CALLTO ORDER

The meeting was called to order at 6:00PM by Board President, Frank
O’Connell

Members present: Frank O'Connell, Board President; Ted Zanella, Trustee
Cindy King, Trustee; Renee Faught, Board Clerk; Stan Pura, Trustee;
Superintendent, Jennifer Bernosky.

1. Pledge of Allegiance

The Pledge of Allegiance was led by Frank O’Connell, Board President

2. Approval of Agenda

Motion to approve by Cindy King, 2™ by Ted Zanella.
VOTE: Cindy King, Aye, Renee Faught, Aye, Stan Pura, Aye, Ted Zanella, Aye,
Frank O’Connell, Aye

3. Recognition of Visitors

None

STUDENT PRESENTATION:

The first-place winners of the Poetry Contest recited their winning poems for
the Board. 2" grade, Julian Cervantes, 3™ grade, Abby Espinoza, 4" grade, Zoe
Talavera, and 7% grade, Julia Magdei. All the winners will be joining Mrs.
Bernosky at a Rotary lunch on March 19*,

PUBLIC COMMENTS:

None

STUDENT COUNCIL ACTIVITIES

Slater Krowkower (ASB Vice President) reported that ASB is planning a Middle
School Powder Puff football game. Ms. Lalande, Mrs. Hain and Mr. Griffin will
be coaching. They are also discussing Karaoke at lunch. The ASB sold 27
Valentine Grams in February.

MONTHLY ATTENDANCE
REPORT

Sheila Maes (Manager, Fiscal Services) reported student enrollment is 750 and
ADA for the current month is 712.82 (95.34%) for the reporting period

FISCAL SERVICES REPORT

Sheila Maes (Manager, Fiscal Services) reported revenue to date has been $4.1
million and expenditures have been $3.4 million.

WEBSITE TRAFFIC REPORT

lennifer Bernosky (Superintendent / Principal) provided a spreadsheet
detailing School and District website traffic since August of 2017. The websites
are accessed an average of 88 times per day. This continues to be a valuable
way to reach out to parents, students, and the community.

OPERATIONS REPORT

Jennifer Bernosky (Superintendent / Principal) reported:

TRANSPORTATION: Bus 3 is currently not in service. Bus 8 is being worked on
for a leaky gasket and an alternator. Mrs. Bernosky will look into buying a bus
by the end of the year. All others will be retro-fitted this summer to comply
with new laws that require alarms in each bus to help ensure children are not
left on the bus.

BUILDING/FACILITY PROJECTS: New signage has been ordered to increase
safety in and around campus. Mrs. Bernosky will be meeting with the carpet
company to begin planning summer carpet replacement projects. Middle
School and 4/5 bathrooms are having hand dryers installed to replace paper
towel dispensers.

READING INVENTORY

Jennifer Bernosky (Superintendent / Principal) reported:

Reading Inventory is a more thorough reading assessment that gives the
student a Lexile level that can guide the choosing of appropriate reading
material. 2™ through 6" grade students are assessed 3 times per year. Results
are given to parents along with progress reports and report cards. Thisis a
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rigorous assessment that is closely aligned with Common Core Standards. A
report was provided, and more information will be reported in the spring.

ASSISTANT PRINCIPAL’S REPORT

Andy Parra (Assistant Principal) provided student writing samples from the
Winter District Writing Assessments. Students are progressing well. The spring
assessment will be given as soon as the students return from Spring Break with
the goal of further preparing them for the CAASPP test.

CAASPP ACTION PLAN: Mr Parra provided the Action Plan and indicated that
work on the CAASPP Master Schedule is progressing. The testing window will
be similar to last year. Some students with IEPs will require testing in small
groups which will be a staffing and time challenge. Free breakfast will, once
again, be provided to all students during testing.

PRINCIPAL’S REPORT

Jennifer Bernosky (Superintendent/Principal) reported:

1. STUDENT ACTIVITIES: The Poetry Contest went well. Theater Arts has
the largest cast to date for this year’s play. Basketball and soccer have
ended. Spring sports are just beginning. Mrs. Bernosky received a
grant for an after-school Art Teacher. The program will be 2 times a
week for 4 weeks and students will be admitted via a lottery system.
Tutoring and Intervention continues. The Science and STEM Fair was
very well attended this year. Spring Grove students enjoyed the STEM
projects. The County Science Fair does not include STEM projects at
this time but there are plans to revamp it for next year. 3 Spring Grove
students participated in the County Spelling Bee. 8" Grader, Carmela
Clark was the Spelling Bee Champion and will advance to the State
Spelling Bee. Trustee, Renee Faught mentioned that Mrs. Bernosky
was the only administrator she saw who attended the Spelling Bee in
support of her students. Krystal Lomanto, County Superintendent
visited Spring Grove to recognize students who have excelled at
Footsteps 2 Brilliance. The schoolwide goal is 15 million words. If the
students reach their goal, they will get to “slime the Administration”.

2. ACADEMICS: Conferencing went well. Middle School teachers were
able to have many crucial conversations with parents. At the time
progress reports were printed, there were 70 ineligible Middle School
students. This is more than ever before. Study Hall is now being help
by Mr. Parra and Mrs. Bernosky in alternating classrooms so that the
students have access to Chromebooks. They also have a check-in sheet
that must be signed by their parents and turned in at the end of the
week. Those that get signatures Monday-Thursday and return it on
Friday, get to have Friday off. 10 students were able to raise their
grades and be exited from Study Hall right away.

3. PLCs: Teachers continue to meet to prepare for CAASPP testing and to
plan the giving of ELA and Math assessment “blocks”.

4. PROFESSIONAL DEVELOPMENT: 4 teachers attended a Middle School
Math presentation. The School is looking into new math curriculum.
Science teachers also attended a training and the 4™ grade team went
to a Special Education training.

5. DISCIPLINE / SUSPENSIONS: No suspensions to report.

BOARD MEMBER REPORT

Board President, Frank O’Connell recognized that Trustee, Ted Zanella did a
great job as the auctioneer for this year’s Wine & Roses fundraising event.

AREA TRUSTEE REPORT

None

SUPERINTENDENT’S REPORT

Jennifer Bernosky (Superintendent/Principal) reviewed her report and added:
An enrollment report was provided.
WONDER WOOFS: Wonder Woofs has serviced Spring Grove 3 times this year.
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SAFETY: Spring Grove had a Secure Campus drill on March 7t at 10:08 a.m. All
students were secured in a building within 1 minute and 15 seconds. The
Administration checked doors, and all were locked. 3 students were well
hidden and locked themselves in their bathroom stalls. The next step will be
debriefing with staff members at staff meetings. There are outdoor speakers
that need repair. Mrs. Bernosky is getting quotes to extend some fencing in
the front of the school. Other safety devices and security cameras are also
being considered. Trustee Zanella mentioned that it’s important that
Substitutes are trained as well.

LCAP: The LCAP survey has been posted on the School website. 69 people have
responded. There is also a paper Spanish version available. The nighttime
tutoring has not been well attended and may not be included in the LCAP next
year. Mrs. Bernosky and the 8" grade team will be attending an AVID training
and that program will begin for 8" graders next year.

CONSENT ITEMS

Motion to approve by Cindy King, 2™ by Ted Zanella.
VOTE: Cindy King, Aye, Renee Faught, Aye, Stan Pura, Aye, Ted Zanella, Aye,
Frank O’Connell, Aye

ACTION / DISCUSSION

1. APPROVE 2017/2018 NCJUSD SECOND INTERIM REPORT Sheila Maes,
Manager, Fiscal Services provided graphs and summarized the
provided report.

Motion to approve by Cindy King, 2" by Renee Faught.
VOTE: Cindy King, Aye, Renee Faught, Aye, Stan Pura, Aye, Ted Zanella, Aye,
Frank O’Connell, Aye

2. APPROVE the 2018/2019 and 2019/2020 NCJUSD SCHOOL CALENDAR
Motion to approve by Renee Faught, 2" by Ted Zanella
VOTE: Cindy King, Aye, Renee Faught, Aye, Stan Pura, Aye, Ted Zanella, Aye,
Frank O’Connell, Aye

3. APPROVE THE PURCHASE OF A SHADE STRUCTURE
Motion to approve by Cindy King, 2" by Stan Pura
VOTE: Cindy King, Aye, Renee Faught, Aye, Stan Pura, Aye, Ted Zanella, Aye,
Frank O’Connell, Aye

4. APPROVE THE NCJUSD EMERGENCY PREPAREDNESS SAFETY PLAN
Motion to approve by Cindy King, 2" by Renee Faught
VOTE: Cindy King, Aye, Renee Faught, Aye, Stan Pura, Aye, Ted Zanella, Aye,
Frank O’Connell, Aye

5. REVIEW AND DISCUSS THE CSBA DELEGATE ASSEMBLY BALLOT,

SUBREGION 9.
Delegates: Phil Rodriguez and Deborah Tracy-Proulx
Motion to approve by Cindy King, 2" by Renee Faught
VOTE: Cindy King, Aye, Renee Faught, Aye, Stan Pura, Aye, Ted Zanella, Aye,
Frank O’Connell, Aye

TRUSTEE FUTURE AGENDA ITEMS

School walkthrough, Safety, Well

NEXT SCHEDULED MEETING

April 12, 2018

PUBLIC COMMENT ON CLOSED
SESSION

None

CLOSED SESSION

The Board of Trustees met in closed session to consider and/or discuss the
following, pursuant to Government Code Section 54954.5 — No action was
taken.
1. Labor Negotiations — pursuant to Government Code 54954(7), 54957.6
2. Existing/Anticipated Litigation/Significant Exposure to Litigation
pursuant to Government Code 54956.9
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3. Public Employee Employment, Appointment, Performance Evaluation
pursuant to Government Code Section 54957 and 54947.1
e Superintendent

ADJOURNMENT

At 9:20 PM, Motion to adjourn by Ted Zanella, 2" by Cindy King
VOTE: Cindy King, Aye, Renee Faught, Aye, Stan Pura, Aye, Ted Zanella, Aye,
Frank O’Connell, Aye

Respectfully Eubmitted,

Jenny BeUmosky, Secretaryo

North County Joint Union School District

Board of Trustees




