NORTH COUNTY JOINT UNION SCHOOL DISTRICT

MEETING MINUTES

BOARD OF TRUSTEES SPECIAL MEETING

May 10, 2018

CALL TO ORDER

The meeting was called to order at 6:00PM by Board President, Frank
O’Connell

Members present: Frank O'Connell, Board President; Ted Zanella, Trustee,
Stan Pura, Trustee; Renee Faught, Board Clerk; Member Absent, Trustee, Cindy
King

1. Pledge of Allegiance

The Pledge of Allegiance was led by Frank O’Connell, Board President

2. Approval of Agenda

Motion to approve with correction to #2 of consent by Ted Zanella, 2™ by
Renee Faught.

VOTE: Stan Pura, Aye, Renee Faught, Aye, Ted Zanella, Aye, Frank O’Connell,
Aye, Cindy King, Absent

3. Recognition of Visitors

None

STUDENT PRESENTATION:

The Board of Trustees visited Mrs. Gastello’s classroom to see a STEM project
presentation. They also saw presentations by Mr. Belscher’s Kindergarten class
and the cast of the Spring Grove School Play, Shrek Jr.

STAFF RECOGNITION:

Mrs. Bernosky (Superintendent/Principal) recognized Mrs. Donna Johnson as
the Teacher of the Year for 2017/2018. Mrs. Esther Esqueda was recognized as
the 2017/2018 Classified Employee of the Year.

PUBLIC COMMENTS:

Mrs. Cathie Scimeca (Teacher / NCTA President) commented on agenda item
F-4. She wanted to thank the District’s negotiation team for working
professionally with the Union in reaching a Tentative Agreement. The teachers
feel very valued and “love being a part of this family.”

STUDENT COUNCIL ACTIVITIES:

Tyler Pacheco (ASB President) reported that the Powder Puff football game
went well. Snack bar had just enough of everything and sold out. ASB has
decided to minimize class interruptions by counting Spirit Wear once a month.
Announcements in the school office have been running smoothly as well.
Music Fridays will be Karaoke.

GRADUATION UPDATE:

Mrs. Jennifer Andrade (Graduation Coordinator) reported pre-scheduled
meeting dates were given out at the beginning of the school year. Turn out has
been very large. There is a Graduation set-up committee that is chaired by a
parent who has done it before. There is also a Last Lunch Committee. The
secret theme for Last Lunch will be Country/Western. Robes are here.
Graduates have started writing graduation speeches. Grades are cut off on
May 31° and Graduation practice begins on June 1%,

2017/2018 P2 ATTENDANCE
REVENUE REPORT:

Sheila Maes (Manager, Fiscal Services) reported that the District will be funded
on an ADA of 724.22 up .37 ADA from P1 and slightly higher than last year.

MONTHLY ATTENDANCE
REPORT:

Sheila Maes (Manager, Fiscal Services) reported student enrollment is 750 and
ADA for the current month is (96.38%) for the reporting period.

FISCAL SERVICES REPORT

Sheila Maes (Manager, Fiscal Services) reported revenue to date has been $4.9
million and expenditures have been $4.8 million.

OPERATIONS REPORT

Jennifer Bernosky (Superintendent / Principal) reported:

CHILD NUTRITION: Kitchen staff did an amazing job providing free breakfast
and snacks during CAASPP testing.

TRANSPORTATION: Bus driver was out for 2 weeks (sick). San Benito High
School and former bus driver, Kelly Lomanto subbed. Bus 3 is completely out
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of service. It is not fiscally reasonable to fix it currently. CHP inspection went
very well, and Mrs. Bernosky was grateful for Kristy Bettencourt’s help on all
bus items.

FACILITIES: Mrs. Bernosky passed out a list of summer projects. She met with
Nelson Moreta to develop a list of things to focus on during summer. Shade
structure should be at DSA waiting for approval. New umbrellas are ordered.
Front of school will have cement, tables and umbrellas added. May be adding
a window to the side of the School Office to improve safety. Main playground
will be re-sealed. The main parking lot will also be re-sealed. New desks,
chairs, and tables in all 6™-8™ grade classes. The all-in-one desks that area
currently in those classrooms are large and not conducive to collaborative
learning. Large desks will be put on govdeals.com to sell them. Teachers’ desks
will be handed down to primary teachers whose desks are old. The track will
be getting much needed repair by the PTO. Trustee Zanella met with the track
contractors that gave the PTO estimates. They do not believe they will need to
bring much gravel in. They advised that the track should be watered down
regularly. At least once per week or every-other week. Mrs. Bernosky wants to
preserve the blue valve water for the field, so they will need to investigate
alternatives. The track has been in place for about 10 years, so the cost of
watering may not be cost effective. Summer project list will be added to during
Board walkthrough.

ASSISTANT PRINCIPAL’S REPORT

Andy Parra (Assistant Principal) reported:

CAASPP: Majority of students have finished their CAASPP testing. Mr. Parra is
holding make-up sessions in the Library each day for those who were absent or
haven’t finished. Most teachers felt comfortable with the ELA portion of the
test. Most agreed that the Math portion of the CAASPP test was very difficult
and much different from years past. Mr. Parra truly believes that the students
know that material but the way the questions are posed on the test makes it
appear the test is purposely trying to confuse test takers. Mr. Parra also
thanked the Kitchen staff for their support during testing. This was the best
year for technology infrastructure. Mr. Parra believes most students may be
able to test at the same time next year. The 5" and 8" grade students will be
taking the CAST Science Field Test on May 16" and 17",

SUMMER SCHOOL: Will run June 11" — July 6. This is the first time that
Summer School has been fully staffed at this point in the year. The number of
students who have signed up is better than previous years. Staff met with Mr.
Parra to discuss strategies and goals for Summer School. There will be pre and
post testing as well as intensive intervention.

SPRING WRITING SCORES: A report was provided in the Board packet.

PRINCIPAL’S REPORT

Jennifer Bernosky (Superintendent/Principal) reported:

1. STUDENT ACTIVITIES: Many activities in the month of May. Coed
volleyball has been doing well and had great sportsmanship. Running
Club has also been very successful. ASB will be holding elections in
May. School wide ABC countdown will take place the last 26 days of
school.

2. ACADEMICS: BPST and results testing TK-3" grade started this week.
Reading Inventory in 2"-6' grade will be taking place this month as
well. Progress reports went out on 4/26. 55 students were initially
ineligible, but many have already raised their grades. There are
currently 11 8™ grade students who are not eligible for graduation.
Mrs. Bernosky believes there may be 3 students who will not be able
to raise their grades high enough to be able to walk at graduation.
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There has been a lot of conversation with both students and parents
to explain exactly what will need to be done so that they can graduate.

3. PLCs: Teachers are wrapping up the year in PLCs and are still looking at
curriculum. Adoption will not happen before next year, but they have
started that discussion.

4. DISCIPLINE / SUSPENSIONS: No suspensions to report. There may be
an in-house suspension coming up. Mrs. Bernosky reported that there
are a lot of little discipline issues going on.

BOARD MEMBER REPORT

Trustee, Renee Faught wanted to mention how impressed she was with the
Kitchen staff when she was on campus recently. The smells were amazing, and
everything was sparkling clean. Many may not realize that this is the most
nutritious meal that our students may have each day.

AREA TRUSTEE REPORT

None

SUPERINTENDENT’S REPORT

Jennifer Bernosky (Superintendent/Principal) reviewed her report and added:
An enrollment report was provided. Pre-K is now full at 12 students. Mrs.
Bernosky is also beginning to find out that some of the people who have
applied for Interdistrict contracts from HSD have been denied and are taking
their appeal to the County level.

PROFESSIONAL DEVELOPMENT: During the month of June grade level teams
are being offered 6 hours to meet to collaborate on strategies for the
2018/2019 school year. July 11*" there will be another presentation on
Essential Standards. July 30™-August 3™. there will be a 30-hour Orton-
Gillingham certification. 6™ and 8™ grade teachers will be joining Mrs.
Bernosky at the AVID training in August as well.

SAN BENITO COUNTY JOB FAIR: This is the first job fair that NCJUSD has
participated in. It will take place on May 12t from 10-1. We will have a booth
set up and packets to hand out. The District is not sure about what openings
there will be, but this will provide an opportunity to put a name with a face.
LCAP: Mrs. Bernosky presented a PowerPoint presentation on the District’s
LCAP survey. It was posted on the School website and was available in Spanish
in print. There were 95 responses total. Those that were submitted in print
were entered into the computer by Ms. Nandino, School Secretary.

CONSENT ITEMS

Motion to approve by Renee Faught, 2" by Ted Zanella.
VOTE: Stan Pura, Aye, Renee Faught, Aye, Ted Zanella, Aye, Frank O’Connell,
Aye, Cindy King, Absent

PUBLIC HEARING

The Board held a Public Hearing regarding:

The Disclosure of the Collective Bargaining Agreements between the North
County Joint Union School District and The North County Teachers’
Association. There were no comments.

ACTION / DISCUSSION

1. APPROVE THE 2018/2019 STUDENT-PARENT HANDBOOK
In-house suspensions will be added to the suspension section. Motion to
approve by Ted Zanella with amendment, 2" by Stan Pura.
VOTE: Stan Pura, Aye, Renee Faught, Aye, Ted Zanella, Aye, Frank O’Connell,
Aye, Cindy King, Absent

2. APPROVE THE SPRING GROVE SCHOOL SITE COUNCIL/SINGLE PLAN

OF STUDENT ACHIEVEMENT FOR THE 2017/2018 SCHOOL YEAR.

Motion to approve by Ted Zanella, 2™ by Renee Faught.
VOTE: Stan Pura, Aye, Renee Faught, Aye, Ted Zanella, Aye, Frank O’Connell,
Aye, Cindy King, Absent

3. APPROVE THE PURCHASE OF THOMAS SCHOOL BUS
Motion to approve by, Stan Pura, 2" by Renee Faught.
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VOTE: Stan Pura, Aye, Renee Faught, Aye, Ted Zanella, Aye, Frank O’Connell,
Aye, Cindy King, Absent
4. APPROVE THE TENTATIVE AGREEMENT TO SETTLE NEGOTIATIONS
FOR 2017/2018 and 2018/2019 BETWEEN NCJUSD AND NCTA
Motion to approve by, Ted Zanella 2nd by Renee Faught.
VOTE: Stan Pura, Aye, Renee Faught, Aye, Ted Zanella, Aye, Frank O’Connell,
Aye, Cindy King, Absent
5. APPROVE THE DISCLOSURE OF THE COLLECTIVE BARGAINING
AGREEMENT BETWEEN NCJUSD AND NCTA.
Motion to approve by, Renee Faught, 2nd by Stan Pura.
VOTE: Stan Pura, Aye, Renee Faught, Aye, Ted Zanella, Aye, Frank O’Connell,
Aye, Cindy King, Absent

TRUSTEE FUTURE AGENDA ITEMS

LCAP and Budget for first reading in Public Hearing

NEXT SCHEDULED MEETING

May 31, 2018

PUBLIC COMMENT ON CLOSED
SESSION

None

CLOSED SESSION

The Board of Trustees met in closed session to consider and/or discuss the
following, pursuant to Government Code Section 54954.5 — No action was
taken.
1. Labor Negotiations — pursuant to Government Code 54954(7), 54957.6
2. Existing/Anticipated Litigation/Significant Exposure to Litigation
pursuant to Government Code 54956.9
3. Public Employee Employment, Appointment, Performance Evaluation
pursuant to Government Code Section 54957 and 54947.1
¢ Superintendent

ADJOURNMENT

At 9:05 PM, Motion to adjourn by Ted Zanella, 2" by Renee Faught
VOTE: Stan Pura, Aye, Renee Faught, Aye, Ted Zanella, Aye, Frank O’Connell,
Aye, Cindy King, Absent

Respectfully Submitted,

Jenny Bernosky, Secretary

North County Joint Union School District

Board of Trustees




