NORTH COUNTY JOINT UNION SCHOOL DISTRICT
BOARD OF TRUSTEES REGULAR MEETING

CALL TO ORDER

1. Pledge of Allegiance

2. Approval of Agenda

3. Recognition of Visitors

4, Student Presentations
a) 1% grade spelling bee

b) Theater Arts Presentation

5. Employee Recognition
a) Teacher of the Year-Julie Neff

PUBLIC COMMENTS

REPORTS/INFORMATION
1. Student Board Member Report

2. Graduation Update

3. 2011/2012 Summer Professional
Development

May 11, 2011

The meeting was called to order at 6:00 p.m. by Board President
Reneé Faught

Members present: Board President, Reneé Faught; Board Clerk,
Rodney Bianchi; Trustee, Cindy King; Trustee, Frank O'Connell;
Members absent: Trustee, Mark Wright

The Pledge of Allegiance was led by Jessica Neff, Student

Motion by Cindy King, seconded by Frank O'Connell to approve the
agenda, as presented
Vote: Unanimous

None

Renee Kretz and Gina Tomasini, first grade teachers, presented the
winners of the first grade spelling bee. Each student spelled a word
for the Board Members.

Board Members were presented with a preview of the Theater Arts
Production “Alice In Wonderland, Jr.” in the School Gym. The play
will take place on May 20™ and 21,

Jennifer Bernosky, Superintendent recognized Julie Neff, 1% grade
teacher as 2011 Spring Grove Teacher of the Year. Board President
Reneé Faught thanked Mrs. Neff for her dedication and all she does
for students coming into Spring Grove School as kindergartners.

None

Kali Smiley, Student Board Member reported on Spirit Days,
noontime activities and candy grams. The character trait for the
month is Courtesy.

Rachelle Lalande, 8" grade teacher reported plans for the 8" grade
graduation are going well. Meetings were preplanned in the fall,
which worked out very well and she recommends this planning for
future years. The graduation will be held in the field again this year
as there are 87 graduates!

Jenny Bernosky, Principal provided the Board of Trustees with a
report on Professional Development which will be offered to staff
during the 2011/2012 school year. Presenters for the coming year
will include Anita Archer, Rick Morris and Larry Bell. Classified
staff will be invited to attend the Rick Morris workshop on
classroom discipline. There will also be an office training workshop
for School and District Office staff. Mrs. Bernosky stated she feels
fortunate the District can offer quality professional development for
staff during these times of fiscal uncertainty.
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4, 2011/2012 Student/Parent

Handbook

5. Summer Projects

6.

7. 2010/2011 Principal Apportionment

8. 2010/2011 K-3 Class size reduction

9.

Board Bylaws

(P-2)

Monthly Attendance Report

Jennifer Bernosky, Superintendent reviewed the student parent
handbook with the Board of Trustees reviewing changes that had
been made. Mrs. Bernosky did note there may be further changes to
the Master Schedule (P.E. Schedules) as well as to the Graduation
Awards as new information becomes available.

Shannon Hansen, Director, Fiscal Services & Operations reviewed
repairs and improvements that will be made during the summer. The
improvements are prioritized as follows:
1. Carpet installation in rooms 25, 26, 27, 28 and 29
2. Installation of blinds in rooms 26, 27, 28, 29, 30, 31, 32 and
33
3. Screens added to windows in classrooms 26, 27, 28 and 29
4. Shrubs along school office to be planted
5. Repaint ramp rails, classroom doors and trim areas that need
it
6. Parking lot pavement striping
Ms. Hansen reported all projects listed will be done. Work on the
kitchen will not be started due to fiscal uncertainties. It was
recommended Ms. Hansen to look into cleaning up the lot by the Pre
K classroom. Discussion was held regarding using this area for
outdoor education.

The following Board bylaws were brought forward to the Board for
updates and review:

BB 9100 — Organization

BB 9110 — Terms of Office

BB 9121 — President

BB 9122 — Secretary

BB 9123 — Clerk

BB 9124 — Attorney

BB 9140 — Board Representatives

BB 9150 — Student Board Members

BB 9400 — Board Self Evaluation

Board bylaws will continue to be brought forward for updates and
review at the next two Regular Board Meetings.

Shannon Hansen, Director Fiscal Services & Operations provided
the Board with the 2010/2011 Principal Apportionment Attendance
Revenue Report — P2. This report reflects 8 full months of
attendance and ended this year on April 8". Attendance this year at
P-2 is 731.79 up from the projected 729.

Shannon Hansen, Director Fiscal Services & Operations reported a
decrease in class size revenues due to penalties for exceeding class
size.

Shannon Hansen, Director, Fiscal Services & Operations, provided
the Board with the Monthly Attendance Report noting after
completing 8 full months, student enrollment is at 755 with an
average daily attendance of 731.79 which equals 96.88% of
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10. Director, Fiscal Services and
Operations Report

11. Principal Report

12. Board Member Report

13. Superintendent Report

attendance to enrollment. Interdistrict enrollment is at 320 students
or 43% of the student population. The District fell short of reaching
its ADA goal of 1% however did increase ADA from last year by
.71%.

Shannon Hansen, Director, Fiscal Services & Operations reported
the following:

Budget: Today the district received new rates for PERS,
Unemployment Insurance and Workers Compensation. These
statutory benefits are an increased cost to the District, not the
employee

New information relating to the budget will be forthcoming on
Monday at the Governors May Revise Meeting
Facilities/Maintenance: Staff is preparing to pack their classrooms
(rooms 25-29) in preparation for the carpet tiles which will be
installed in June

Transportation: The District recently received a Satisfactory
terminal rating during the recent terminal inspection. The District is
in compliance in all areas

Jenny Bernosky, Principal reported the following:

Academics: STAR testing has been completed and staff is busy
winding up academics and frontloading for next year.

Activities: A calendar of end of the year activities was provided for
the Boards information and review

Skillbuilding: Next year teachers will continue, through
skillbuilding, to focus on benchmarks to reach the 80% mastery
goal. Mrs. Bernosky hopes to get more ideas when she and 3
teachers visit Sanger School District later this month
Collaboration: Teachers will continue collaboration on Thursdays
through May 26"

Student Health: The School Office staff continues to communicate
to students and parents the need for the Tdap vaccination in order for
students to begin school in the fall

Discipline/Suspension: As of the last Board Meeting there has been
1 suspension. Most of the suspensions have been 5™ grade and
under. The total for the year, as of the 4™ of May , is 13

None

Jennifer Bernosky, Superintendent reported the following:
Bullying: The GREAT Program and parent volunteer bullying
program continues. The bullying programs will continue to be a
focus for the District

Summer School: Enrollment for Summer School continues.
Interviews for Summer School teachers will be held next week. The
District anticipates hiring 6 teachers. The class size will be a
minimum of 15 students. The curriculum has been ordered.
Interdistrict Agreements: Hollister School District has sent out
denials for Interdistrict Transfers. Parents are now beginning the
appeal process. The process requires the parent to obtain a letter
from the District of enrollment stating acceptance of their child.
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CONSENT ITEMS

ACTION/DISCUSSION
1. New Classified Position and Job
Description

2. 2011/2012 Student/Parent
Handbook

3. Interdistrict Attendance Agreement
Memorandum of Understanding

Approximately 15 parents have asked Mrs. Bernosky for acceptance
letters as of today’s date. To date the District has spent
approximately $20,000 to deal with the Interdistrict transfer issue
and the layoffs that resulted from the uncertainties of student
enrollment next year.

Professional Development 2010/2011 School Year — Mrs.
Bernosky provided the Board with a recap of the professional
development completed in the 2010/2011 school year noting that
every one of the District’s goals has been covered.

Certificated Layoff Agreement

Traffic: A representative from San Benito County Works Program
monitored the Spring Grove and Fairview intersection and agrees
there is a significant amount of traffic congestion. The next step be
to research the intersection history relating to traffic accidents.
Certificated Layoff Agreement: Mrs. Bernosky reported the
District and NCTA arrived at an agreement and no hearings were
held

Board Governance Meeting: Mrs. Bernosky reported in June the
Board will set a date for the Governance meeting to be held in July.
The Board requested Mrs. Bernosky choose possible dates to present
to the Board

2010/2011 Second Interim Report: Mrs. Bernosky reviewed the
2010/2011 Second Interim Report received from the San Benito
County Office of Education. The report indicates that although there
was a positive certification finding for the 2010/2011 school year,
that without the tax extension, the SACS Multiyear projection
reflects insufficient Board policy reserves in the 2™ subsequent year
and the District would at that time need to reduce the projected
deficit.

Motion by Rodney Bianchi, seconded by Frank O'Connell to
approve Consent items #1-4, as presented.
Vote: Unanimous

Motion by Cindy King, seconded by Rodney Bianchi the Board
approved the establishment of a new classified position and adopted
the job description for Pre K Teacher Assistant, as presented

Vote: Unanimous

In a motion by Frank O'Connell, seconded by Cindy King the Board
approved the 2011/2012 Student/Parent Handbook, with proposed
changes

Vote: Unanimous

In a motion by Rodney Bianchi, seconded by Frank O'Connell the
Board approved the Interdistrict Attendance Agreement between the
Governing Boards of the North County Joint Union School District
and Aromas-San Juan Unified School District, Hollister School
District, Southside School District and Tres Pinos School District, as
presented

Vote: Unanimous
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FUTURE AGENDA ITEMS e Draft Budget
e Summer School

2010/2011 SCHEDULED MEETINTGS e Wednesday, June 1, 2011
e Wednesday, June 29, 2011

PUBLIC COMMENTS ON CLOSED There were no public comments on closed session agenda items
SESSION AGENDA ITEMS

CONVENE TO CLOSED SESSION In a motion by Rodney Bianchi, seconded by Cindy King, the Board
convened to closed session at 7:10 p.m.
Vote: Unanimous

RECONVENE TO OPEN MEETING In a motion by Frank O'Connell seconded by Cindy King, the Board
AND REPORT ACTION TAKEN re-convened to open session at 7:50 p.m.
Vote: Unanimous

ADJOURNMENT In a motion by Rodney Bianchi, seconded by Reneé Faught, the
Board Adjourned 7:51 p.m.
Vote: Unanimous

Respectfully Submitted,

Jennifer Bernosky, Secretary
North County Board of Trustees
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