NORTH COUNTY JOINT UNION SCHOOL DISTRICT
BOARD OF TRUSTEES REGULAR MEETING

CALL TO ORDER

1. Pledge of Allegiance

2. Approval of Agenda

3. Recognition of Visitors

4. Student Presentation
a) Mr. “B”s Kindergarten Class

b) Theater Arts Presentation

5. Staff Recognition
a) Classified Employee of the
year

b) Teacher of the year

MINUTES
May 12,2016

The meeting was called to order at 6:00 p.m. by Frank O'Connell, Board
President

Members present: Frank O'Connell, Board President; Renee Faught, Board
Clerk; Ted Zanella, Trustee Cindy King, Trustee; Stan Pura, Trustee

The Pledge of Allegiance was led by Frank O'Connell, Board President

Motion by Cindy King, seconded by Ted Zanella, to approve agenda, as

presented
Vote:
Frank O'Connell | Aye Stan Pura | Aye
Renee Faught | Aye Ted Zanella | Aye
Cindy King | Aye
None

The Board of Trustees along with District Administration went to the Gym
to watch Mr. “B”s K & TK presentation. The students did an outstanding
job. The Board appreciates the time spent to prepare student presentations.

Patty Nehme, 1% grade teacher/Theater Arts Coordinator provided the
Board with a presentation from the Disney movie Bugsy Malone, Jr. Before
the presentation, she shared there were 68 students participating in the play.
The Theater Arts Program has presented a play each spring for the past 15
years. She feels the Spring Grove Community is lucky the play is kept alive
and ongoing. The play will be held on Friday May 20, 2016 at 7:00 pm
and Saturday May 21, 2016 at 2:00 pm and 7:00 pm in the Spring Grove
Gym. The students participating in the presentation did a wonderful job.
Thank you Mrs. Nehme for taking the time to prepare a presentation for the
Board of Trustees.

Jenny Bernosky, Superintendent/Principal shared that NCJUSD staff
nominated Janet Lomanto to be recognized as the 2015/2016 “Classified
Employee of the Year”, Hired on September 17, 1973, Ms. Lomanto will
complete her 43" year of employment with Spring Grove School at the end
of this school year. She is currently Spring Grove’s Library/Media
Specialist. Mrs. Lomanto spent many years working as an instructional
aide. She even spent time as a custodian! Currently, she also works with
students in the Spring Grove Garden and is on the San Benito County EATS
committee. Mrs. Bernosky thanked Ms. Lomanto for her support of Spring
Grove staff and students.

Jenny Bernosky, Superintendent/Principal reported for the last 7 years a
“Teacher of the Year” has been selected to represent Spring Grove School.
Ms. Patty Nehme was selected as Teacher of the year for the 2015/2016
School Year. Ms. Nehme has worked at Spring Grove for 13 years. She
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6. Volunteer Recognition

PUBLIC COMMENTS

REPORTS/INFORMATION
1. Student Council Activities

2. Good Teacher Conference

3. Graduation Update

4. Summer Projects

started out subbing at Spring Grove, has been an 8" grade teacher and is
currently a 1* grade teacher and teaches intervention classes after school.
She has been the Theater Arts Coordinator since 2010. Mrs. Bernosky is
proud to have Ms. Nehme as the 2015/2016 Spring Grove Teacher of the
year,

Jenny Bernosky, Superintendent/Principal recognized Whitny Emma,
Parent for her many years as a Spring Grove volunteer. As a parent
volunteer, Mrs. Emma implemented and oversaw the anti-bullying program
currently in place. For the past 7 years she has spent many hours
empowering and training staff members and volunteers as readers and to
work with students. Mrs. Bernosky thanked Mrs. Emma for her hard work
and dedication to the Spring Grove Community. The Emma family will be
moving to AZ this summer. Mrs. Emma was presented with a gift to thank
her for her many years of dedication to Spring Grove School. Elena
Verdegaal, parent volunteer will continue the program.

None

Tristan Emma, ASB President reported the following: Spirit days for May
are:

May 6 — Crazy Sock Da

May 13 — Tie Dye Day

May 20 — Green Day

May 27 — Disney Day

The latest noon time activity was “Peeps in a Bucket” and it was a huge
success. Election packets for next year were released on April 25" and
posters have been put up around the school. Voting will begin tomorrow.
Mrs. Andrade has set up online voting for students to participate in. The
next student council meeting will be held on May 5,

Cathie Scimeca, 6™ grade teacher reported NCTA was thrilled to partner
with The District to send teachers to the Good Teacher Conference in San
Jose, California. Teachers from all over the state attended the conference.
Ms. Scimeca along with Patty Nehme, 1% grade teacher; Julie Neff
Kindergarten teacher and Aaron Griffin, 8" grade teacher attended the
Board Meeting and enthusiastically shared information and exciting ideas
provided at the conference. Information will also be shared with PL.C teams.

Rachelle Lalande, Teacher/Graduation Coordinator was not available

at the meeting. Mrs. Bernosky shared that graduation meetings have
been changed from 4 meetings to 3 meetings. Ms. Lalande has

been working on the ceremony and last lunch with parents. A final meeting
will be held on June 1%, Mrs. Bernosky has been working on awards and
arranging for SBHS seniors who are Spring Grove graduates to announce
the awards. Mrs. Bernosky is very confident that almost all 8" grade
students will graduate. No students will have to attend summer school this
year.

Jenny Bernosky, Superintendent/Principal provided the Board of Trustees
with a prioritized list of projects to be completed in the summer. The list is
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5. 2014/2015 Audit Report

6. 2015/2016 Principal
Apportionment (P-2)

7. Monthly Attendance Report

8. Fiscal Services Report

9. Operations Report

10. Assistant Principal Report

based on the needs of the District from campus walkthroughs, safety
inspections and wear and tear over the years. The list was quite extensive
and included purchasing a marquee, a blinking light to help with traffic,
blinds, painting which will include green trim, doors, railings and gutters
and other painting as well, carpet, new benches, new basketball nets,
removing and recycling old computers as well as many other items and
projects. Each item on the list was prioritized as a 1, 2 or 3 a well as the cost
when available,

Sheila Maes, Manager, Fiscal Services shared the audit for the period
ending June 30, 2015. There were no findings. The Auditors will be here
June 15 & 16 to conduct an audit for the 2015/2016 school year. Ms. Maes
along with Ms. Bernosky will be attending an audit workshop on June 14",

Sheila Maes, Manager, Fiscal Services provided the Board with the
Principal Apportionment Attendance Revenue Report — P-2. P-2 attendance
is at 738, will be projected in the budget, is down slightly from P-1.

Sheila Maes, Manager, Fiscal Services reported after 9 full months of
attendance, as of April 22, 2016, enrollment is at 761 and ADA is 733.93
for 95.7% of attendance to enrollment. Today’s enrollment is 758.

Sheila Maes, Manager, Fiscal Services reported April tax revenues have
fallen short of their original forecast. The Governor’s May revise will
explain all the revenue changes and their effects on Education. More
information will be shared after the May 18 School Services of California
workshop.

Child Nutrition: Free breakfast was provided to all students during the
CAASPP testing. During Summer School, the cafeteria will participate in
the seamless summer program providing breakfast free of charge to all
children under the age of 18.

Transportation: The Annual Bus Terminal Inspection took place on
Tuesday, April 26™. The District received a satisfactory report in all areas.
Mrs. Bernosky stated she cannot say enough about the support the District
has received from Kristy Bettencourt, SBHS Transportation Manager. Ms.
Bettencourt has done a phenomenal job keeping the District in compliance
and communicating on a regular basis with Mrs. Bernosky. Mrs. Bernosky
would like to recognize Kristy at the June 3™ Board meeting to thank her.
Prop 39: As of the 2015/2016 school year the Prop 39 dollars should be
about $210,428 which should be enough to cover the interior and exterior
lighting project. Mrs. Bernosky met with Josh Watt who will be installing
the lights. Mr. Watt will start the project right after school is out and
anticipates the project will be done sometime in July.

Andrew Parra, Assistant Principal reported the following:

Spring Writing Assessments: Mr. Parra provided the Board with
examples of Spring writing samples. He also provided and reviewed writing
sample data along with writing sample data analysis. Mr. Parra shared the
students are doing a great job producing the writing samples and the
teachers are doing a great job of teaching skills.

California Assessment of Student Performance and Progress
(CAASPP) Update: Mr. Parra reported the District is currently completing
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11. Principal Report

12. Board Member Report

CAASPP testing. Overall Mr. Parra felt student, staff and administration
were much more prepared for testing this year. Teachers and students
definitely benefited from using the interim assessments. As well as
exposing the students to the type of questions they would have, it also gave
them practice logging into the system. Additionally, it was a big plus that
all students had chrome books in 3™ through 8" grade. Bandwidth was ok
this year. Mr. Parra shared this is a hard and grueling test, however there
were a lot less tears this year than last year. Take aways from the CAASPP
testing this year include continuing to make use of the interim assessments
which are a very valuable tool. Also scheduling an extra day for EL.A and
one less day for math will be helpful. It was great having the testing take
only two weeks instead of two months.

STAR Science: 5™ through 8™ graders took the STAR Science Test this
week. Students typically do very well on this test.

Jenny Bernosky, Principal reported the following:

Student Activities: Mrs. Bernosky provided the Board with an end of the
year events calendar listing the main events that will take place during the
last 19 days of school. She congratulated Carmela Clark, 6" grader and
Eduardo Padilla 7" grader State Spelling Bee winners. Spring sports
programs have wrapped up their seasons. Running club will have a track
meet next Wednesday. She stated she is very pleased that so many Spring
Grove Staff are filling the coaching positions. The Theater Arts Program is
doing well and will present the school play, Bugsy Malone, Jr., on May 19-
21:2016.

Student Academics: Andrew Parra, Assistant Principal and Erin
Livingston, Student Data Specialist did a great job and a great deal of work
guiding students and staff through the CAASPP testing. All went well. Mr.
Roy Sims, SBCOE Director of Technology provided technology support
when needed. Progress reports went home in April.

PLC’s: Grade level teams are meeting to discuss how to adjust their pacing
guides to meet the needs of the students and focus on mastery. On May 19
teachers will meet to have vertical discussions with grade levels above and
below. Teachers will also share best teaching strategies.

Professional Development: In April 5 teachers finished up their GLAD
training and will begin to implement strategies in their classroom. On April
25" two teachers, Michele Perez-Picha and Sarah Zepeda, along with M.
Parra attended the new ELA/ELD framework training. 4 TK-5" grade
teachers will have the opportunity to attend a 2 day training on Eureka math.
One teacher will attend a 3 day Whole Brain training. At Tuesday’s staff
meeting teachers were offered 6 hours during the month of June to come in
and work as a team on pacing guides for data on bench marks.
Enrollment: Mrs. Bernosky provided current class enrollment as of April
29, 2016. Today’s total enrollment was 758.

Kindergarten round up will be held in the District Board Room tomorrow
for in District and interdistrict and Allen Bill siblings.
Discipline/Suspensions: There was 1 suspension in April. There are 9
suspensions for the year. Administration continues to try additional
strategies in lieu of suspensions.

Renee  Faught, Trustee congratulated ~ Jenny  Bernosky,
Superintendent/Principal on being chosen as ACSA’s
Superintendent/Principal of the Year. Mrs. Faught shared Mrs. Bernosky
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13. Area Trustee Report

14. Superintendent Report

CONSENT ITEMS

ACTION/DISCUSSION

1.

Resolution #15/16-12 Ordering
an Election

was very deserving of the award. Jenny was presented with a gift from the
Board of Trustees.

None

Jennifer Bernosky, Superintendent reported the following:

LCAP: Mrs. Bernosky reported an LCAP Task Force meeting was held
on April 20, 2016. The 2016/2017 LCAP will be adopted after it has been
presented at the Public Hearing which will be held at a regular board
meeting on June 1%, The adoption of the LCAP will take place at the June
22" Board meeting.

2016/2017 Enrollment Projections: Mrs. Bernosky provided the Board
with enrollment projections reflecting two different options. Option 1 is
based on current enrollment of 742 and could possibly have a full TK class
and 3 Kinder classes. Class size would be 24 or below in TK-3" grade and
close to 30 in 4"-8™ grade except for 6" grade which would be 25 students.
Option 2, which includes retentions would include a full TK class, 2 Kinder
classes and K/1 combo. Class size for TK, K, K/1 would be around 22 with
2" grade at 23 and 3™ grade at 24. Class size for 4% — 8" grade would be
the same as option 1. With option 2, enrollment would increase to 761
because more Inter district/Allen Bill students would be invited enroll.
There would be the option of a K/1 combo. Option 1 would require 34
teachers; option 2 would require 35 teachers. Discussion was held which
considered keeping class size at 25 from TK-8" grade. If this were the case
enrollment would need to be cut to 650 or increased to 850 with additional
classrooms added to the campus. However Mrs. Bernosky feels 850
students would be too many for the current campus to accommodate. A
combo rotation in upper grades which would result in smaller classes was
also discussed. It was suggested to form a group to discuss options to keep
class size from getting too large.

Summer School: Migrant/Enrichment Summer School will be held from
June 13™ — July 8" 2016 with a Migrant field trip being held on July 11%,
There will be 8 teachers. TK-1% grade classes will have 25 students; 2™ —
7" grade will have up to 30 students. All students will be offered Art, Math,
and Computers. Free lunch will be available and there will be 1 limited
Migrant bus route.

The Board requested Mr. Parra check into offering home packets to be used
during the summer. It was suggested to send home a flyer notifying parents
that packets would be available to purchase. It was also requested the
summer reading program be continued.

In a motion by Cindy King, seconded by Ted Zanella, the Board approved
Consent Items 1-4 as presented
Vote:

Frank O'Connell [ Aye Stan Pura | Aye
Renee Faught | Aye Ted Zanella | Aye
Cindy King | Aye

In a motion by Cindy King, seconded by Renee Faught The Board voted
to adopt Resolution #15/16-12 Ordering an Election to be held on
November 8 2016, Requesting County Elections to Conduct the Election,
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Requesting Consolidation of the Election, Specifications of the Election
Order and voted that a tie vote would be determined by lot, as presented

Vote:

Frank O'Connell | Aye Stan Pura | Aye
Renee Faught | Aye Ted Zanella | Aye
Cindy King | Aye

2. Educator Effectiveness Funds  In a motion by Cindy King, seconded by Stan Pura the Board voted to
approve the Educator Effectiveness Funds Plan, as presented

Vote:

Frank O'Connell | Aye Stan Pura | Aye

Renee Faught | Aye Ted Zanella | Aye

Cindy King | Aye
3. 2016/2017 Student Parent In a motion by Stan Pura, seconded by Renee Faught the Board voted to
Handbook approve the 2016/2017 Student Parent Handbook, as presented

Vote:

Frank O'Connell | Aye Stan Pura | Aye

Renee Faught | Aye Ted Zanella | Aye

Cindy King | Aye

In a motion by Cindy King, seconded by Ted Zanella the Board voted to

4. Board Polici d
oartt 0 107es 2 adopt the Board Policies and Administrative Regulations, as presented

Administrative Regulations

Vote:
Frank O'Connell | Aye Stan Pura | Aye
Renee Faught | Aye Ted Zanella | Aye
Cindy King | Aye
TRUSTEES FUTURE AGENDA e Recognition — Kristy Bettencourt
ITEMS e Open House Samples for parents from Andy Parra
Good Teacher Conference
NEXT SCHEDULED MEETING e Wednesday, June 1, 2016, Regular Board Meeting
Wednesday, June 22, 2016 Regular Board Meeting
PUBLIC COMMENTS ON None
CLOSED SESSION AGENDA
ITEMS

CONVENE TO CLOSED SESSION In a motion by Renee Faught, seconded by Stan Pura, the Board convened
to closed session at 8:27 p.m.

Vote:
Frank O'Connell | Aye Stan Pura | Aye
Renee Faught | Aye Ted Zanella | Aye
Cindy King | Aye
RECONVENE TO OPEN In a motion by Frank O'Connell, seconded by Stan Pura, the Board
MEETING AND REPORT reconvened to open meeting at 9:50 p.m. There was no action taken in
ACTION TAKEN closed session
VYote:
Frank O'Connell | Aye Stan Pura | Aye
Renee Faught | Aye Ted Zanella | Aye

Cindy King | Aye
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ADJOURNMENT In a motion by Ted Zanella, seconded by Cindy King, the Board adjourned
at 9:52 p.m.
Vote:
Frank O'Connell | Aye Stan Pura | Aye

Renee Faught | Aye Ted Zanella | Aye
Cindy King | Aye

Respectfully Submitted,

st

ennifer Bernosky, Sec¥etary
h County Board of Trustees




