
  

NORTH COUNTY JOINT UNION SCHOOL DISTRICT 

MEETING MINUTES 
BOARD OF TRUSTEES REGULAR MEETING 

May 13, 2025 

 

CALL TO ORDER The meeting was called to order at 6:00PM by Board President, Ted Zanella 

 Members Present: Ted Zanella, Board President, Diane Mendes, Trustee, CC Biggs, Trustee, 
Cindy King, Trustee, Norma Nichols, Board Clerk 
Absent: NONE 

Pledge of Allegiance The Pledge of Allegiance was led by Board President, Ted Zanella 

Approval of Agenda Motion to approve by Diane Mendes, 2nd by CC Biggs 
VOTE: CC Biggs – Aye, Ted Zanella – Aye, Diane Mendes – Aye, Norma Nichols – Aye, Cindy King 
– Aye. 
Absent: None 

Recognition of Visitors None 

EMPLOYEE RECOGNITION Jennifer Bernosky (Superintendent/Principal) recognized the Classified and Certificated 
Employees of the Year; Carmen Castaneda and Cathie Scimeca. Additionally, she congratulated 
School Psychologist Colby Anderson for receiving the Unsung Hero Award. 

STUDENT RECOGNITION Led by Band Director Robin Horne, the Spring Grove Band performed an original song entitled 
the Hollister Stomp written by Mrs. Horne’s former band teacher, Mr. Wamhoff for the Board. 

SPECIAL RECOGNITION Jennifer Bernosky (Superintendent/Principal) recognized the Spring Grove PTO for all that they 
do for Spring Grove students. 

PUBLIC COMMENTS NONE 

ASB REPORT On behalf of the ASB, Mrs. Bernosky presented the provided report. 

GRADUATION UPDATE REPORT Mr. Aaron Griffin (8th Grade Teacher/Graduation Coordinator) presented the provided report 
and added that there are currently 85 eighth grade students. Cutoff for grades and eligibility is 
May 28th. Mr. Griffin formally invited the Board to attend. 

2024/2025 P2 REPORT Sheila Maes (Director, Fiscal Services & Operations) presented the provided report and 
explained that ADA for P2 was 732.74 or 96.3%. 

DIRECTOR’S REPORT Bill Sachau (Director, Student Services, Curriculum, and Instruction) presented the provided 
report and reviewed the 3rd – 8th grade writing data. The standard rubrics were used in scoring 
and students showed growth. The use of Thinking Maps will start in the Fall. Mr. Sachau also 
explained that students have almost completed the CAASPP Science Assessments in 5th and 8th 
grade. K-2nd grade ELPAC testing is currently taking place. MDTP math assessments for 6th and 
7th grade students will take place on May 20th.  

FISCAL SERVICES REPORT Sheila Maes (Director, Fiscal Services & Operations) presented the provided report and 
explained that fiscal year to date expenses have been $7.9 million, and revenue has been $7.4 
million. The District has collected $18,122.76 in developer fees this year. Mrs. Maes is currently 
working on budget development for the 2025/2026 school year. 

MONTHLY ATTENDANCE REPORT Sheila Maes (Director, Fiscal Services & Operations) presented the provided report and shared 
that the ADA for the 8th month of school (3/10/25-4/4/25) was 96.27% 

VICE PRINCIPAL’S REPORT Laura Guardino (Vice Principal) presented the provided report and added that she has sent out 
208 attendance letters to those students with 3 or more unexcused absences this year. There 
are currently 75 students on attendance contracts. 1 of those students required a second 
contract meeting. There are no current referrals to SARB. Mrs. Guardino, Mrs. Berlanga (4th 
grade), and Mrs. Obertello (6th grade) attended and AVID training which will help them provide 
AVID staff training next year. There were no suspensions in April. 

OPERATIONS REPORT Sheila Maes (Director, Fiscal Services & Operations) presented the provided report and 
mentioned that many projects were completed during Spring Break. These included deep 
cleaning, new soap and sanitizer dispensers, pruning, repairing damaged ramps, new blinds, 
repairing concrete trip hazards, and more. The cracks in the playground asphalt are returning.   
Boyd Asphalt recommends a 2” overlay that will cost approximately $80,000. This will save 
money on constant repairs in the long run. Mrs. Maes also shared a website where the Board 
can see data related to the solar project. 

I-READY DATA REPORT Jennifer Bernosky (Superintendent/Principal) presented the provided report and shared data 
comparing the 1st i-Ready Diagnostic in August to the 3rd giving in April. There was significant 
growth at every grade level. Anticipated proficiency in CAASPP is: 56% mastery in ELA and 50% 
mastery in Math. 

PRINCIPAL’S REPORT Jennifer Bernosky (Superintendent/Principal) presented the provided report and shared that 
Open House will be May 22nd. At 6:00pm. Mrs. Bernosky also shared the end of the year 
calendar of deadlines and activities with the Board. 
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TK PROJECT UPDATE Jennifer Bernosky (Superintendent/Principal) presented the provided project update and 

indicated this will be a monthly update. 

BOARD MEMBER REPORT Trustee Nichols reported regarding the San Benito Couty Gifted Games.  

AREA TRUSTEE REPORT NONE 

SUPERINTENDENT’S REPORT Jennifer Bernosky (Superintendent/Principal) presented the provided report and explained that 
current enrollment is 760. Mrs. Bernosky shared projected enrollment numbers for the 
2025/2026 school year. There will be an LCAP Plan shared at the June 10th meeting. 

CONSENT Motion to approve by Diane Mendes, 2nd by Norma Nichols 
VOTE: CC Biggs – Aye, Ted Zanella – Aye, Cindy King – Aye, Norma Nichols – Aye, Diane Mendes - 
Aye. 
Absent: NONE 

DISCUSSION / ACTION 1. Discuss and Approve the 2025/2026 Board Meeting Dates, as presented 
Motion to approve with by CC Biggs, 2nd by Diane Mendes 
VOTE: CC Biggs – Aye, Ted Zanella – Aye, Cindy King – Aye, Norma Nichols – Aye, Diane Mendes - 
Aye. 
Absent: NONE  

2. Approve the Declaration of Need of Fully Qualified Educators for 2025/2026, as 
presented 

Motion to approve by Cindy King, 2nd by Diane Mendes 
VOTE: CC Biggs – Aye, Ted Zanella – Aye, Cindy King – Aye, Norma Nichols – Aye, Diane Mendes - 
Aye. 
Absent: NONE  

3. Adopt Resolution #24/25-14, Year End Budget Transfer, as presented 
Motion to approve by Cindy King, 2nd by Norma Nichols 
VOTE: CC Biggs – Aye, Ted Zanella – Aye, Cindy King – Aye, Norma Nichols – Aye, Diane Mendes - 
Aye. 
Absent: NONE  

4. Adopt Resolution #24/25-15 relating to Article XIII, Section 36 of the California 
Constitution, the Education Protection Account, as presented. 

Motion to approve by Diane Mendes, 2nd by Cindy King 
VOTE: CC Biggs – Aye, Ted Zanella – Aye, Cindy King – Aye, Norma Nichols – Aye, Diane Mendes - 
Aye. 
Absent: NONE 

5. Adopt Resolution #24/25-16, Authorization for Superintendent/Principal to Sign on 
Behalf of the Board, as presented 

Motion to approve by Cindy King, 2nd by Norma Nichols 
VOTE: CC Biggs – Aye, Ted Zanella – Aye, Cindy King – Aye, Norma Nichols – Aye, Diane Mendes - 
Aye. 
Absent: NONE 

6. Adopt Resolution #24/25-17, Authorization for Director of Fiscal Services and 
Operations to sign on Behalf of the Board, as presented 

Motion to approve by CC Biggs, 2nd by Cindy King 
VOTE: CC Biggs – Aye, Ted Zanella – Aye, Cindy King – Aye, Norma Nichols – Aye, Diane Mendes - 
Aye. 
Absent: NONE 

7. Adopt Resolution #24/25-18, Authorization to transport Payroll Warrants, as 
presented 

Motion to approve by Cindy King, 2nd by Diane Mendes 
VOTE: CC Biggs – Aye, Ted Zanella – Aye, Cindy King – Aye, Norma Nichols – Aye, Diane Mendes - 
Aye. 
Absent: NONE 

8. Adopt Resolution #24/25-19, Authorized Signatures (Warrant Orders) and Persons 
Authorized to Transport Warrants, as presented  

Motion to approve by Norma Nichols, 2nd by Cindy King 
VOTE: CC Biggs – Aye, Ted Zanella – Aye, Cindy King – Aye, Norma Nichols – Aye, Diane Mendes - 
Aye. 
Absent: NONE 

9. Approve the Director of Student Nutrition Job Description, as presented 
With a correction of a typo in the title, motion to approve by Diane Mendes, 2nd by Cindy King 
VOTE: CC Biggs – Aye, Ted Zanella – Aye, Cindy King – Aye, Norma Nichols – Aye, Diane Mendes - 
Aye. 
Absent: NONE 

10. Approve the Updates to the Confidential/Management Salary Schedule, as presented 
Motion to approve by CC Biggs, 2nd by Cindy King 
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VOTE: CC Biggs – Aye, Ted Zanella – Aye, Cindy King – Aye, Norma Nichols – Aye, Diane Mendes - 
Aye. 
Absent: NONE 

11. Approve the Updates to the Administrative/Management Salary Schedule, as 
presented  

With the following corrections motion to approve by Cindy King, 2nd by CC Biggs 
Remove longevity pay 15 years and beyond for years in District 
VOTE: CC Biggs – Aye, Ted Zanella – Aye, Cindy King – Aye, Norma Nichols – Aye, Diane Mendes - 
Aye. 
Absent: NONE 
 
Motion by Cindy King to re-open item #10, 2nd by CC Biggs, all in favor. 
After brief discussion. Motion to leave as is by Cindy King, 2nd by Norma Nichols, all in favor. 

TRUSTEE FUTURE AGENDA ITEMS NONE 

PUBLIC COMMENTS ON CLOSED SESSION NONE 

NEXT SCHEDULED MEETING June 10, 2025 

ADJOURN TO CLOSED SESSION At 8:13PM Motion to Adjourn to Closed Session by Diane Mendes, 2nd by CC Biggs 
VOTE: CC Biggs – Aye, Ted Zanella – Aye, Cindy King – Aye, Norma Nichols – Aye, Diane Mendes - 
Aye. 
Absent: NONE 

CLOSED SESSION/ADJOURNMENT The Board of Trustees met in closed session to consider and/or discuss the following, pursuant 
to Government Code Section 54954.5. 

1. Existing/Anticipated Litigation/Significant Exposure to Litigation pursuant to 
Government Code 54956.9 

2. Public Employee Employment, Appointment, Performance Evaluation pursuant to 
Government Code Section 54957 and 54957.1 

At 9:18 pm motion to reconvene to open session by CC Biggs, 2nd by Diane Mendes. 
No action was taken. At 9:19 pm motion to adjourn by Cindy King, 2nd by Norma Nichols. 


