NORTH COUNTY JOINT UNION SCHOOL DISTRICT

MEETING MINUTES

BOARD OF TRUSTEES REGULAR MEETING

May 14, 2020

CALL TO ORDER

The meeting was called to order at 6:00pm by Ted Zanella, Board President.

Members present: Renee Faught, Board Clerk; Ted Zanella, Board President; Frank
Q’Connell, Trustee, Stan Pura, Trustee, Cindy King, Trustee
Members absent: None

1. Pledge of Allegiance

The Pledge of Allegiance was led by Ted Zanella, Board President

2. Approval of Agenda

Motion to approve agenda by Cindy King, 2" by Frank O’Connell

VOTE: Renee Faught, Aye, Ted Zanella, Aye Frank O’Connell, Aye Cindy King, Aye, Stan
Pura, Aye

ABSENT: None

3. Recognition of Visitors

Mrs. Bernosky welcomed Gabriella Armenta, incoming Director of Student Services,
Curriculum, and Instruction

PUBLIC COMMENTS

NONE

REPORTS AND INFORMATION

1- GRADUATION UPDATE: Jenny Bernosky, Superintendent/Principal reported that
there was a virtual Graduation meeting and approx. 45 parents attended. There are 3
committees who will assist in planning Graduation: Spirit, Drive-Thru Ceremony, and
Virtual Presentation. The pre-recorded ceremony will be sent via email to families just
prior to the Graduation Parade (drive-thru).

2- Principal Apportionment (P2): Sheila Maes, Manager, Fiscal Services reported on P2
attendance . The State cut off attendance on 2/29/20 because of the school closures.
Districts will be help harmless in the 19/20 school year. The funding for NCJUSD will be
based on 723.83 ADA.

3 - FISCAL SERVICES REPORT: Sheila Maes, Manager, Fiscal Services reported that
revenues to date have been $5.1 million and expenditures have been $5.7 million.
Property tax revenue has not yet posted.

4 — STUDENT PARENT HANDBOOK: Jenny Bernosky, Superintendent/Principal reviewed
the minor changes as they relate to dates, etc. for the 2020/2021 Student / Parent
Handbook.

5—1:1 DEVICE OPTIONS: Jenny Bernosky, Superintendent / Principal shared ideas on
transitioning 6-8%" grade to 1:1 Chromebooks instead of class sets. The Board agrees
that this option should be pursued.

6 — GROUNDSWORKER/CUSTODIAN JOB DESCRIPTION: Jenny Bernosky,
Superintendent / Principal reviewed the revised Groundsworker job description. This
job description will be brought for approval at the May 28™ meeting.

7 — OPERATIONS REPORT: Jenny Bernosky, Superintendent / Principal reported that
the kitchen staff has been amazing during the school closure. They have been serving
130-300 breakfasts and lunches each day on a drive-thru basis.

The District is pursuing the option of entering into a transportation contract with San
Benito High School District to provide busing beginning in the 20/21 school year. The
District has lost all bus drivers and despite advertising over the last year to hire, has
had no viable applicants.

The Board will walkthrough the campus before the May 28" meeting to review
buildings and facilities.

8 — BOARD MEMBER REPORT: Trustee King thanked the Spring Grove staff and the
District Office staff for their “outstanding efforts and hard work during the school
closure”.

9 — AREA TRUSTEE RPORT: None

10 — SUPERINTENDENT’S REPORT: Jenny Bernosky, Superintendent / Principal
reviewed the provided reports and presented a PowerPoint explaining all that the staff
has been working on for Distance Learning during the school closure.

Summer School will be a completely on-line format.

The LCAP will not need to be brought to the Board for approval until the December
Board meeting.
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CONSENT

Motion to approve by Cindy King, 2" by Renee Faught
VOTE: Renee Faught, Aye, Ted Zanella, Aye Frank O’Connell, Aye Cindy King, Aye
ABSENT: None

DISCUSSION / ACTION

1. Adopt Resolution #19/20-08 Resolution of the NCJUSD Board of Trustees
Designating the Superintendent or the Manager, Fiscal Services to be the Authorized
Agent to Engage with the Federal Emergency Management Agency and the Governor’s
Office of Emergency Services.

Motion to approve by Cindy King, 2" by Frank O’Connell

VOTE: Renee Faught, Aye, Ted Zanella, Aye Frank O’Connell, Aye Cindy King, Aye, Stan
Pura, Aye

ABSENT: None

2. Declare Surplus Property, as presented.

Motion to approve by Frank O’Connell, 2" by Cindy King

VOTE: Renee Faught, Aye, Ted Zanella, Aye Frank O’Connell, Aye Cindy King, Aye, Stan
Pura, Aye

ABSENT: None

3. Approve Resolution #19/20-05 Proclaiming Day of Staff Recognition and Day
of the Teacher, as presented.

Motion to approve by Cindy King, 2" by Renee Faught

VOTE: Renee Faught, Aye, Ted Zanella, Aye Frank O’Connell, Aye Cindy King, Aye, Stan
Pura, Aye

ABSENT: None

TRUSTEE FUTURE AGENDA ITEMS

Board Walkthrough on 5/28 at 5pm

PUBLIC COMMENT ON CLOSED SESSION

None

ADJOURN TO CLOSSED SESSION

At 8:20 pm Motion to Adjourn to Closed Session by Cindy King, 2" by Frank O’Connell
VOTE: Renee Faught, Aye, Ted Zanella, Aye Frank O’Connell, Aye Cindy King, Aye, Stan
Pura, Aye

ABSENT: None

CLOSSED SESSION

The Board of Trustees met in closed session to consider and/or discuss the following, pursuant
to Government Code Section 54954.5

1. Existing/Anticipated Litigation/Significant Exposure to Litigation pursuant to
Government Code 54956.9
2. Public Employee Employment, Appointment, Performance Evaluation pursuant to

Government Code Section 54957 and 54957.1
At 9:13 pm motion to reconvene to open session by Cindy King, 2" by Stan Pura. No
action was taken

Respectfully Submitted,

Qensol,

JennuBernosky, Secretary
North County Joint Union School District
Board of Trustees
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