NORTH COUNTY JOINT UNION SCHOOL DISTRICT

MEETING MINUTES

BOARD OF TRUSTEES REGULAR MEETING

May 16, 2024

CALL TO ORDER

The meeting was called to order at 6:00PM by Board President, Ted Zanella

Members Present: Ted Zanella, Board President, Norma Nichols, Board Clerk, Cindy King,
Trustee
Absent: CC Biggs, Trustee, Renee Faught, Trustee

Pledge of Allegiance

The Pledge of Allegiance was led by Board President, Ted Zanella

Approval of Agenda

Motion to approve by Cindy King, 2" by Norma Nichols
VOTE: Cindy King — Aye, Ted Zanella — Aye, Norma Nichols — Aye
Absent: CC Biggs, Renee Faught

Recognition of Visitors

None

STAFF RECOGNITION

Jennifer Bernosky (Superintendent/Principal) introduced and congratulated the following:
Ms. Rachelle Lalande, 2023/2024 Teacher of the Year, Mr. David Traveria, 2023/2024 Classified
Employee of the Year, and Ms. Gabriella Armenta, 2023/2024 ACSA Director of the Year.

SPECIAL RECOGNITON

Jennifer Bernosky (Superintendent/Principal) introduced and thanked the Spring Grove PTO
board for their tireless work for the students at Spring Grove School.

PUBLIC COMMENTS

NONE

ASB REPORT

Julian Cervantes (ASB President) presented the provided report and thanked the Board for a
great year. He also introduced members of ASB, Oian Traveria and Max Guardino.

GRADUATION REPORT

Aaron Griffin (Graduation Coordinator) presented the provided report and added that the 8t
grade students will participate in the following activities in the final weeks of school:

Graduation Dance, 5/31, Great America trip, 6/4, and Last Lunch, 6/5. Mr. Griffin also invited the
Board to attend the Graduation ceremony on 6/6 at 6:00pm. There are currently 89 8th grade
students who are all on track to be eligible for the graduation activities.

23/24 P2 REPORT

Sheila Maes (Director, Fiscal Services & Operations) presented the provided report and
explained that the P2 ADA was 95.55%. This is just shy of the District’s goal of 96%. It is also up
1.88% from last year.

DIRECTOR’S REPORT

Gabriella Armenta (Director of Student Services, Curriculum, and Instruction) presented the
provided report and reviewed the 2d-8th grade District Writing Sample data. Additionally, she
explained that TK-2" grade English learner students are currently taking the summative ELPAC
test. She recognized the Intervention Support Specialist team for their outstanding work.
CAASPP testing is almost finished. There are about 20 students who need to finish the Science
test.

FISCAL SERVICES REPORT

Sheila Maes (Director, Fiscal Services & Operations) presented the provided report and
mentioned that revenues have been $7.3 million, and expenses have been $8.3 million. Mrs.
Maes also mentioned that there were no developer fees collected in the month of April. Mrs.
Maes and Mrs. Christina Hval (Food Service Manager) have met to discuss Mrs. Hval’s plans for
updates to the kitchen that will spend out food service related restricted resources.

MONTHLY ATTENDANCE REPORT

Sheila Maes (Director, Fiscal Services & Operations) presented the provided report and
discussed that from March 25t — April 19th ADA was 94.72%

VICE PRINCIPAL’S REPORT

Laura Guardino (Vice Principal) presented the provided report and explained that attendance
over the last 2 weeks has been 94%. She continues to work toward improving attendance and
will carry on with monthly attendance challenges next year. There are currently 54 students on
an attendance contract and Mrs. Guardino will follow through with these contracts all the way
until summer recess. Administration will be working to clarify and streamline the Independent
Study Contract (ISC) process for the upcoming school year. There have been 294 ISCs in the
2023/2024 school year.

AVID has wrapped up for the 2023/2024 school year. 17 staff members were AVID trained this
year. 3 AVID PLCs were offered throughout the year. The school held a mock showcase and a
showcase and there were several coaching visits during the year.

There has been an uptick in discipline issues in the month of May and the administration is
working with students on these behavior issues.

OPERATIONS REPORT

Sheila Maes (Director, Fiscal Services & Operations) presented the provided report and added
the District has been approved for a 10% Low Income Bonus credit in addition to the Inflation
Reduction Act credit of at least 30% on the solar project. The new tractor has arrived, and David
Traveria (Groundskeeper/Custodian) is making great use of it. Mr. Traveria continues to re-seed,
compost, and have leaks repaired. Mrs. Maes has requested a quote for a 3M protective film for
exterior windows on campus office buildings.
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I-READY REPORT

Jennifer Bernosky (Superintendent/Principal) reviewed the provided report and explained the
data. All grades showed growth this year.

PRINCIPAL’S REPORT

Jennifer Bernosky (Superintendent/Principal) reviewed the provided report and mentioned that
there are 14 school days left in the year. She provided a list of all school activities for the final
two weeks. Teachers are using their PLC time to plan for next year, meet with new teams, and
map curriculum.

BOARD POLICY UPDATE REPORT

Jennifer Bernosky (Superintendent/Principal) provided routine board policy and administrative
regulation updates for a first read. These updates will be returned for consent approval at the
May 30th meeting. A full copy of all proposed updates has been posted on the District website
and a physical copy is available for review in the District Office.

BOARD MEMBER REPORT

NONE

AREA TRUSTEE REPORT

NONE

SUPERINTENDENT’S REPORT

Jennifer Bernosky (Superintendent/Principal) presented the provided report and shared that
current enrollment is 759. She also shared the 2024/2025 projected enrollment. There will be 2
Transitional Kindergarten classes and 4 Kindergarten classes next year. The Pre-K is full with 12
students. The LCAP will be provided to the Board for a first read on May 30t". Mrs. Bernosky is
excited that Girls Inc. will be offering a summer camp at Spring Grove this summer for girls 8-11
years old. The YMCA will continue to provide after school ELOP services in the 2024-2025 school
year. The first week of the 2024-2025 school year begins Tuesday, August 13th, All students will
be dismissed at 1:00pm during the first week of school.

CONSENT

Motion to approve by Cindy King, 2" by Norma Nichols
VOTE: Cindy King — Aye, Ted Zanella — Aye, Norma Nichols — Aye
Absent: CC Biggs Renee Faught

DISCUSSION / ACTION

1) Discuss and Approve the 2024/2025 Board Meeting Dates, as presented

Motion to approve by Cindy King, 2nd by Norma Nichols

VOTE: Cindy King — Aye, Ted Zanella — Aye, Norma Nichols — Aye

Absent: CC Biggs, Renee Faught

2) Approve the Declaration of Need of Fully Qualified Educators for 2024/2025, as
presented.

Motion to approve by Cindy King, 2nd by Norma Nichols

VOTE: Cindy King — Aye, Ted Zanella — Aye, Norma Nichols — Aye

Absent: CC Biggs, Renee Faught

3) Adopt Resolution #23/24-12, Year End Budget Transfer, as presented.

Motion to approve by Norma Nichols, 2nd by Cindy King

VOTE: Cindy King — Aye, Ted Zanella — Aye, Norma Nichols — Aye

Absent: CC Biggs, Renee Faught

4)  Adopt Resolution #23/24-13 relating to Article XIll, Section 36 of the California
Constitution, the Education Protection Account, as presented

Motion to approve by Norma Nichols, 2nd by Cindy King

VOTE: Cindy King — Aye, Ted Zanella — Aye, Norma Nichols — Aye

Absent: CC Biggs, Renee Faught

5) Adopt Resolution #23/24-14, Authorization for Superintendent/Principal to Sign on

Behalf of the Board, as presented

Motion to approve by Cindy King, 2nd by Norma Nichols

VOTE: Cindy King — Aye, Ted Zanella — Aye, Norma Nichols — Aye

Absent: CC Biggs, Renee Faught

6) Adopt Resolution #23/24-15, Authorization for Director of Fiscal Services and

Operations to sign on Behalf of the Board, as presented

Motion to approve by Norma Nichols, 2nd by Cindy King

VOTE: Cindy King — Aye, Ted Zanella — Aye, Norma Nichols — Aye

Absent: CC Biggs, Renee Faught

7) Adopt Resolution #23/24-16, Authorization to transport Payroll Warrants, as

presented

Motion to approve by Cindy King, 2nd by Norma Nichols

VOTE: Cindy King — Aye, Ted Zanella — Aye, Norma Nichols — Aye

Absent: CC Biggs, Renee Faught

8) Adopt Resolution #23/24-17, Authorized Signatures (Warrant Orders) and Persons

Authorized to Transport Warrants, as presented

Motion to approve by Norma Nichols, 2nd by Cindy King

VOTE: Cindy King — Aye, Ted Zanella — Aye, Norma Nichols — Aye

Absent: CC Biggs, Renee Faught

9) Approve Plan for Providing Educational Services to Expelled Students, as presented

Motion to approve by Cindy King, 2nd by Norma Nichols

VOTE: Cindy King — Aye, Ted Zanella — Aye, Norma Nichols — Aye
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Absent: CC Biggs, Renee Faught

TRUSTEE FUTURE AGENDA ITEMS

SPED Update

PUBLIC COMMENTS ON CLOSED SESSION

NONE

NEXT SCHEDULED MEETING

May 30, 2024

ADJOURN TO CLOSED SESSION

At 7:24 PM Motion to Adjourn to Closed Session by Cindy King, 2nd by Norma Nichols
VOTE: Cindy King — Aye, Ted Zanella — Aye, Norma Nichols — Aye
Absent: CC Biggs, Renee Faught

CLOSED SESSION/ADJOURNMENT

The Board of Trustees met in closed session to consider and/or discuss the following, pursuant
to Government Code Section 54954.5.

1. Existing/Anticipated Litigation/Significant Exposure to Litigation pursuant to
Government Code 54956.9
2. Public Employee Evaluation/Discipline/Non-Reelection /Dismissal/ Release /

Appointment pursuant to Government Code Section 54957 and 54947.1
At 8:18 pm motion to reconvene to open session by Norma Nichols, 2nd by Cindy King.
No action was taken. At 8:19pm motion to adjourn by Ted Zanella, 2nd by Norma Nichols.

Respectfully Submitted,

d

Jenny Bernosky, Secretary

North County Joint Union School District, Board of Trustees




