
  

NORTH COUNTY JOINT UNION SCHOOL DISTRICT 

MEETING MINUTES 
BOARD OF TRUSTEES REGULAR MEETING 

May 18, 2023 

  

CALL TO ORDER The meeting was called to order at 6:00PM by Board President, Ted Zanella 

 Members Present: Renee Faught, Trustee, Ted Zanella, Board President, Norma Nichols, Trustee 
Absent: Cindy King, Trustee, CC Biggs, Trustee, 

1. Pledge of Allegiance The Pledge of Allegiance was led by Board President, Ted Zanella 

2. Approval of Agenda Motion to approve by Renee Faught, 2nd by Norma Nichols 
VOTE:  Renee Faught, Aye, Ted Zanella, Aye, Norma Nichols, Aye 
ABSENT: Cindy King, CC Biggs 

3. Recognition of Visitors NONE 

EMPLOYEE RECOGNITION Jennifer Bernosky (Superintendent/Principal) recognized the Employees of the Year; Karen 
Firstbrook and Hillary Raine. Sheila Maes (Director, Fiscal Services and Operations) was 
recognized for receiving the ACSA Classified Leader of the Year award. 

SPECIAL RECOGNITION The Board and Mrs. Bernosky recognized and thanked the Spring Grove PTO for all they do for 
Spring Grove School. 

PUBLIC COMMENTS NONE 

ASB REPORT Julie Nordstrom (ASB President) presented the provided report. 

GRADUATION UPDATE Laura Guardino (Graduation Coordinator) presented the provided report and added that the 8th 
grade students will be taking a graduation trip to Round 1 in Salinas. Parent meetings for those 
students who are at risk of not “walking” at graduation continue. 

2022/2023 P2 ATTENDANCE REVENUE 
REPORT 

Sheila Maes (Director, Fiscal Services & Operations) presented the provided report and added 
that she continues to work on budget development for the 2023/2024 school year. 

DIRECTOR’S REPORT Gabriella Armenta (Director, Student Services, Curriculum, and Instruction) reviewed the 
provided report and explained that the District Writing Assessments were given the week of 
March 20th. Grade level teachers scored the assessments as a team. Together, the teachers have 
established scoring protocols for all grades. 

FISCAL SERVICES REPORT Sheila Maes (Director, Fiscal Services & Operations) reviewed the provided report and added 
that revenues have been $9.3 million, and expenses have been $7.2 million. PERS contributions 
will increase to 26.68%. STRS will remain the same at this time. 

ATTENDANCE REPORT Sheila Maes (Director, Fiscal Services & Operations) reviewed the provided report and added 
that, during the 8th full month of school, attendance averaged 95.61%. 

KINDERGARTEN/DYSLEXIA SCREENING 
DATA: 

Kristi Vieyra (Director of Special Education / Administrative District Psychologist) presented the 
provided report and distributed handouts to the Board that detailed the Dyslexia screening 
data. Mrs. Vieyra also added that NCJUSD was the only district in the county NOT to receive a 
Special Education compliance letter from the State. 

OPERATIONS REPORT Sheila Maes (Director, Fiscal Services & Operations) reviewed the provided report and added 
that the solar application has been approved and the project will be moving forward. After the 
Board Walkthrough, Mrs. Maes created a list of summer projects for the custodial staff to 
complete.  

I-READY REPORT Jennifer Bernosky (Superintendent/Principal) presented the provided report and reviewed the 
data and graphs in the report. Mrs. Bernosky will be eager to compare these results with the 
CAASPP test results. 

PRINCIPAL’S REPORT Jennifer Bernosky (Superintendent/Principal) presented the provided report and mentioned that 
the many end-of-year activities are in full swing. The CAASPP, ELPAC, and phonics assessing is 
wrapping up. Mrs. Bernosky also reviewed the provided discipline data. 

BOARD MEMBER REPORT Trustee Faught expressed her gratitude for the top-notch meals that are being provided to all 
students. Trustee Nichols thanked Mrs. Bernosky for the outstanding communication between 
the school and parents. 

AREA TRUSTEE REPORT NONE 

SUPERINTENDENT’S REPORT Jennifer Bernosky (Superintendent/Principal) reviewed the provided report and informed the 
Board that current enrollment is 748. At this time, there are 35 TK students and 66 Kindergarten 
students on the registration list for next year. An LCAP survey went to parents and 22% 
responded. The data was provided. The District will be working with the YMCA to provide the 
ELOP required expanded day next year. 

CONSENT Motion to approve by Norma Nichols, 2nd by Renee Faught 
VOTE:  Renee Faught, Aye, Ted Zanella, Aye, Norma Nichols, Aye 
ABSENT: Cindy King, CC Biggs 
 



Regular Board Meeting Minutes: May 18, 2023 

Respectfully Submitted, 

 

Jenny Bernosky, Secretary  

North County Joint Union School District  

Board of Trustees  

DISCUSSION / ACTION 1) Discuss and Approve the 2023/2024 Board Meeting Dates, as presented 
Motion to approve by Renee Faught, 2nd by Norma Nichols 
VOTE:  Renee Faught, Aye, Ted Zanella, Aye, Norma Nichols, Aye 
ABSENT: Cindy King, CC Biggs  
2) Approve the Declaration of Need of Fully Qualified Educators for 2023/2024, as 
presented 
Motion to approve by Norma Nichols, 2nd by Renee Faught 
VOTE:  Renee Faught, Aye, Ted Zanella, Aye, Norma Nichols, Aye 
ABSENT: Cindy King, CC Biggs  
3) Adopt Resolution #22/23-13, Year End Budget Transfer, as presented 
Motion to approve by Renee Faught, 2nd by Norma Nichols 
VOTE:  Renee Faught, Aye, Ted Zanella, Aye, Norma Nichols, Aye 
ABSENT: Cindy King, CC Biggs  
4) Adopt Resolution #22/23-14 relating to Article XIII, Section 36 of the California 
Constitution, the Education Protection Account, as presented 
Motion to approve by Norma Nichols, 2nd by Renee Faught 
VOTE:  Renee Faught, Aye, Ted Zanella, Aye, Norma Nichols, Aye 
ABSENT: Cindy King, CC Biggs  
5) Adopt Resolution #22/23-15, Authorization for Superintendent/Principal to Sign on 
Behalf of the Board, as presented 
Motion to approve by Renee Faught, 2nd by Norma Nichols 
VOTE:  Renee Faught, Aye, Ted Zanella, Aye, Norma Nichols, Aye 
ABSENT: Cindy King, CC Biggs  
6) Adopt Resolution #22/23-16, Authorization for Manager, Fiscal Services to sign on 
Behalf of the Board, as presented 
Motion to approve by Norma Nichols, 2nd by Renee Faught 
VOTE:  Renee Faught, Aye, Ted Zanella, Aye, Norma Nichols, Aye 
ABSENT: Cindy King, CC Biggs  
7) Adopt Resolution #22/23-17, Authorization to transport Payroll Warrants, as 
presented 
Motion to approve by Norma Nichols, 2nd by Renee Faught 
VOTE:  Renee Faught, Aye, Ted Zanella, Aye, Norma Nichols, Aye 
ABSENT: Cindy King, CC Biggs  
8) Adopt Resolution #22/23-18, Authorized Signatures (Warrant Orders) and Persons 
Authorized to Transport Warrants, as presented 
Motion to approve by Norma Nichols, 2nd by Renee Faught 
VOTE:  Renee Faught, Aye, Ted Zanella, Aye, Norma Nichols, Aye 
ABSENT: Cindy King, CC Biggs  
9)  Declare Surplus Property, as presented 
Motion to approve by Norma Nichols, 2nd by Renee Faught 
VOTE:  Renee Faught, Aye, Ted Zanella, Aye, Norma Nichols, Aye 
ABSENT: Cindy King, CC Biggs  

TRUSTEE FUTURE AGENDA ITEMS NONE 

PUBLIC COMMENTS ON CLOSED SESSION NONE 

NEXT SCHEDULED MEETING June 1, 2023 

ADJOURN TO CLOSED SESSION At 7:21 PM Motion to Adjourn to Closed Session by Norma Nichols, 2nd by Renee Faught 
VOTE:  Renee Faught, Aye, Ted Zanella, Aye, Norma Nichols, Aye 
ABSENT: Cindy King, CC Biggs 

CLOSED SESSION/ADJOURNMENT The Board of Trustees met in closed session to consider and/or discuss the following, pursuant 
to Government Code Section 54954.5. 
1. Existing/Anticipated Litigation/Significant Exposure to Litigation pursuant to 
Government Code 54956.9 
2.  2. Public Employee Employment, Appointment, Performance Evaluation 
pursuant to Government Code Section 54957 and 54957.1 
At 8:25pm motion to reconvene to open session by Ted Zanella, 2nd by Norma Nichols. 
No action was taken. 
At 8:26pm motion to adjourn by Ted Zanella, 2nd by Norma Nichols 


