NORTH COUNTY JOINT UNION SCHOOL DISTRICT
BOARD OF TRUSTEES REGULAR MEETING

CALL TO ORDER

1. Pledge of Allegiance

2. Approval of Agenda

3. Recognition of Visitors

4, Student Presentation — Eighth grade
student recognition

PUBLIC COMMENTS

REPORTS/INFORMATION
1. ASB Report

MINUTES
May 28,2014

The meeting was called to order at 6:00 p.m. by Board President
Cindy King

Members present: Cindy King, Board President; Frank O'Connell,
Clerk; Rodney Bianchi, Trustee; Reneé Faught, Trustee; Stan Pura,
Trustee

The Pledge of Allegiance was led by Cindy King, Board President

Motion by Rodney Bianchi, seconded by Frank O'Connell, to
approve the agenda, with corrections to item D. 1(a) and 1(c), as

provided
Vote: ‘
Cindy King Aye Reneé Faught Aye
Frank O'Connell  Aye Stan Pura  Aye
Rodney Bianchi Aye
None

Mrs. Bernosky introduced the following 8" grade students who will
be freshman student body officers at San Benito High School in the
coming school year:

Catherine Nordstrom — Freshman Class Float & Panel Coordinator
Grace Nehme — Freshman Class Publicity

Rebeca Laguna — Freshman Class Publicity

Hailey Hartwig — Freshman Class Special Projects
Congratulations to all!

None

Catherine Nordstrom, ASB President reported the following:  This
month’s noontime activity is skateboard plunger races — this is a
favorite activity of all grades. Spirit wear this month includes Green
day, Blast From The Past, Jersey Day and Red, White and Blue Day.
Activities during spirit week are Sunglasses Day, Twin Day, Crazy
Hair Day and Beach Day. ASB officers helped to make posters to
advertise this year’s school play which was Aladdin, Jr. ASB
Elections for 2014/2015 have been held with the following new
officers:

President — Alyssa Ito

VP — Tristin McKenzie

Secretary — Tristin Emma

Assistant Secretary — Nikolas Kohen

Treasurer — Logan Whitmire

Co Activities — Hannah Isom, Jessica Neff

Candy Gram — Aislynn Barnes

Assistant Candy Gram — Adam Bonnet

Co Publicity — Christian Puccinelli, Jennifer Hernandez

Spirit — Tyler Zavala

Sports — Madison Whitmire



Minutes — May 28, 2014

2. Read 180/System 44 Intervention
Program

3. Public Hearing

4, Review/Discuss Local Control
Accountability Plan

5. Draft Budget

Assistant Sports — Makayla Banuelos
Current ASB officers are helping new officers learn their duties for
the coming year.

Mrs. Patty Starritt, Resource Teacher, provided the Board with a
report on the ELD/RtI Read 180 and System 44 classes provided by
the District. Read 180 covers writing, spelling, vocabulary, reading
comprehension and fluency and grammar. System 44 continues with
the 4% graders last year for 5™ graders this year. The system will
focus on reading and writing with most students transitioning to
Read 180. Mrs. Starritt along with Mr. Andrade and Ms. Zamani are
very satisfied with the progress the programs have made this year.

A Public Hearing was held to discuss the following:

a) The provisions of the Local Control Accountability Plan
for the North County Joint Union School District to
solicit the recommendations and comments of members
of the public regarding the specific actions and
expenditures proposed to be included in the Local
Control and Accountability Plan. A copy of the Local
Control Accountability Plan will be available to the
public in the District Office of the North County Joint
Union School District.

» There was no discussion

b) The North County Joint Union School District Draft
2014/2015 Budget.

» There was no discussion

Jennifer Bernosky, Superintendent provided the Board of Trustees
with an overview of the Draft Local Control and Accountability Plan
(LCAP). The LCAP will come back to the Board for approval in
June. The process of preparing the draft LCAP included
participation by Stakeholders — board members, parents, students,
community members, PAC and ELAC parents, staff, bargaining
units, etc. Information was shared during a Board Meeting
Workshop, forums and staff meetings. The overview included the
goals for the 8 state priorities as well as any local goals. These goals
will be included in the District’s annual Goals and Objectives.
Highlighted goals included in the LCAP are after school programs
such and music and art, full time ELD Teacher, Intervention Support
Specialist, library time for students and parents use, head phone
translation devices and more technology for students. The overview
included many actions and services which will be reviewed and
measured at the end of the school year with changes being made as
needed. The LCAP will come back to the Board for approval in
June.

Shannon Hansen, Director, Fiscal Services & Operations reported
the 2014/2015 Draft Budget was developed with the Local Control
Funding Formula (LCFF) with supplemental grant funds. The
2014/2015 Draft Budget includes all salary increases including
vacancies (an upper grade teacher, full time ELD teacher and an
Intervention Support Specialist), enrichment, stipends, professional
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6. Draft Board Policies — 6,000’s

7. Monthly Attendance Report

8. Director Fiscal Services &
Operations

9. Assistant Principal

development, instructional materials, contract for extended
bandwidth and a bus. Budget assumptions are based on 737 students
with a projection of declined enrollment to 727 students. The kitchen
remodel is not included in the Draft Budget because it is not tied to
the LCAP. The final budget will come to the Board for adoption in
June.

The following series of Board Policies and Administrative
Regulations were reviewed by the Board:

e 6000’s — Instruction
There were no comments or changes requested. The Board Policies
and Administrative Regulations will come back to the Board for
approval at the June 25, 2014 Regular Board Meeting.

Shannon Hansen, Director Fiscal Services & Operations reported
after 9 full months of school, student enrollment is at 759 students.
An ADA of 733.63 as of May 9, 2014 is 96.61% of attendance to
enrollment. This meets the District goal of 96.5% ADA.

Budget — Highlights from the Governor’s May Revise include:
A projection of an $80.4 billion shortfall for STRS will cause the
employers contribution rate to increase from 8.25% to 19.1% over
the next 7 years with an increase of 1.25% in the next 3 years. The
employee’s rate is projected to increase from 8.0% to 10.25% during
that same time period.

e The Governor will not be going to the voters for Proposition

30

o Elimination of all deferrals
Facilities — Mini blinds have been installed in all but 1 primary
classroom. Summer projects include re carpeting classrooms,
replacing wood siding, resurfacing and refinishing the gym floor and
also replacing gym lights.
Building/Facility projects (current and future) — Equipment for
cafeteria has been ordered. Old equipment will be removed on June
6™ with the kitchen demo beginning on June 9™,

Andrew Parra, Assistant Principal reported the following:

Migrant Summer School — Due to the cafeteria renovation the
District will provide a Home-Based packet program for Migrant
students. 75 students will be serviced by 4 District teachers — Hillary
Williams, Shireen Zamani, Carrie Betancourt and Renee Kakebeen.
The teachers will start with a planning day on Monday June 9™ with
home visits beginning on Tuesday June 10". The program will last
20 days with each student receiving 3 visits with a possibility of 4
visits. Families will provide the District with the days and times
they would prefer the home visits. Students receive instruction in
Language Arts and Math. The Board would like to know the
difference in cost between the Home Based Packet program and a
traditional Summer School Program.

Writing Assessments — Mr. Parra provided the Board an overview of
the Spring writing assessments which took place this month.
Students were required to write opinion/argument essays, choose a
point of view then support their opinion. Each grade level — Kinder
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Minutes — May 28, 2014

10. Principal Report

11. Board Member Report

12. Area Trustee Report
13. Modernization Building Project

Closeout and up date

14. Superintendent Report

CONSENT ITEMS

through 8" — had a specific topic. During collaboration teachers
evaluate the samples giving a score of 1, 2, 3 or 4 which indicates
below basic, basic, proficient and advanced. The board would like to
see a rubric and samples from the assessment.

Jenny Bernosky, Principal reported the following:

Student Activities — Winners of the perfect attendance activity had a
trip to the movies today. Other activities include an awards
assembly, Banana Slug musical assembly, all school talent show, 8%
grade Great America trip and Last Lunch. The handwriting contest
and bookmark contest has also taken place.

Academics — Teachers are working on assessments for mastery of
the essential standards in math and ELA. Honor roll students will be
recognized at the awards assembly.

Summer Reading Program — Summer reading program information
will be sent home with students tomorrow along with Tiger Talks.
Reading logs are due back on August 22.

PLC’s — Each grade level has had a professional development day to
map out the CCSS in ELA and create pacing guides to reach mastery
on the standards. Each team has been offered one more day on June
9 or 10" if needed.

Discipline/Suspension — There has been one suspension since the
last Board Meeting for a total of 16 suspensions for the school year.

Cindy King, Board President reported open house was fabulous and
the campus looked great. She thanked the teachers for their hard
work.

None

Shannon Hansen, Director, Fiscal Services & Operations reported
the addendum has been received and the District should receive the
final report soon.

Jennifer Bernosky, Superintendent reported the following:

e Graduation — Eighth graders have started practicing for
graduation which will be held on Thursday June 5™ at 6:00
p-m.

e Professional Development — The District has offered two
days of professional development which will take place after
school is out. Mrs. Bernosky will meet with teachers on
Friday to discuss professional development for the coming
year.

e Governance Workshop — Tentative date for a Governance
Workshop is July 23, 2014 at 6:00 pm

In a motion by Reneé Faught, seconded by Rodney Bianchi, the
board approved Consent Items 1-4, with updated information, as
provided.

Vote:
Cindy King Aye Reneé Faught  Aye
Frank O'Connell  Aye Stan Pura  Aye
Rodney Bianchi Aye
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TRUSTEES FUTURE AGENDA ITEMS ¢ Migrant Summer School enrollment

e Testing
2013/2014 SCHEDULED MEETINGS e Wednesday, June 25, 2014, Regular Board Meeting
PUBLIC COMMENTS ON CLOSED None
SESSION
CONVENE TO CLOSED SESSION In a motion by Frank O'Connell, seconded by Rodney Bianchi, the
Board convened to closed session at 7:50 p.m.
Vote:

Cindy King Aye Reneé Faught Aye
Frank O'Connell Aye Stan Pura  Aye
Rodney Bianchi Aye

RECONVENE TO OPEN MEETING In a motion by Frank O'Connell, seconded by Stan Pura, the Board
AND REPORT ACTION TAKEN re-convened to open session at 8:11 p.m. There was no action taken.
Vote:

Cindy King Aye Reneé€ Faught  Aye
Frank O'Connell Aye Stan Pura  Aye
Rodney Bianchi Aye

ADJOURNMENT In a motion by Rodney Bianchi, seconded by Cindy King, the Board
adjourned at 8:12 p.m.
Vote:
Cindy King Aye Reneé Faught  Aye
Frank O'Connell Aye Stan Pura  Aye
Rodney Bianchi Aye

spectfully Submitted,

Jennifer Bernosky, S?(retary
Non¢h County Board of Trustees



