NORTH COUNTY JOINT UNION SCHOOL DISTRICT

MEETING MINUTES

BOARD OF TRUSTEES REGULAR MEETING

May 30, 2024

CALL TO ORDER

The meeting was called to order at 6:00PM by Board President, Ted Zanella

Members Present: Ted Zanella, Board President, Norma Nichols, Board Clerk, Renee Faught,
Trustee, CC Biggs, Trustee
Absent: Cindy King, Trustee

Pledge of Allegiance

The Pledge of Allegiance was led by Board President, Ted Zanella

Approval of Agenda

Motion to approve by Norma Nichols, 2" by Renee Faught
VOTE: CC Biggs — Aye, Ted Zanella — Aye, Norma Nichols — Aye, Renee Faught - Aye
Absent: Cindy King

Recognition of Visitors | None
PUBLIC COMMENTS | NONE
PUBLIC HEARING | At 6:02pm, Ted Zanella, Board President closed the meeting, and a Public Hearing was held
regarding:
a) The provisions of the 2024/2025 Local Control Accountability Plan for the North

County Joint Union School District to solicit the recommendations and comments of members of
the public regarding the specific actions and expenditures proposed to be included in the Local
Control and Accountability Plan (LCAP). A copy of the LCAP will be available to the public in the
District Office of the North County Joint Union School District. (LCAP update document provided
under separate cover)

b) The North County Joint Union School District Draft 2024/2025 Budget

There were no public comments, and the meeting was reopened at 6:03pm.

LCAP REPORT

Jennifer Bernosky (Superintendent/Principal) presented the provided report and reviewed the
2024 LCFF Budget Overview for Parents, 2023-2024 LCAP Annual Update, 2024 Local
Performance Indicator Reflection and the 2024-2025 Local Control and Accountability Plan. Mrs.
Bernosky explained that these would be brought back for adoption at the June 20t meeting.

BUDGET UPDATE REPORT

Sheila Maes (Director, Fiscal Services & Operations) presented the provided report and
explained that the 2024/2025 Draft Budget aligns with the LCAP. Mrs. Maes went over some of
the assumptions used to develop the budget. These include: 96% attendance, enrollment of 766
and a COLA of 1.07%.

BOARD MEMBER REPORT

NONE

CONSENT

Motion to approve by Renee Faught, 2" by CC Biggs
VOTE: CC Biggs — Aye, Ted Zanella — Aye, Norma Nichols — Aye, Renee Faught - Aye
Absent: Cindy King

TRUSTEE FUTURE AGENDA ITEMS

NONE

PUBLIC COMMENTS ON CLOSED SESSION

NONE

NEXT SCHEDULED MEETING

June 20, 2024

ADJOURN TO CLOSED SESSION

At 7:23 PM Motion to Adjourn to Closed Session by Renee Faught, 2nd by Norma Nichols
VOTE: CC Biggs — Aye, Ted Zanella — Aye, Norma Nichols — Aye, Renee Faught - Aye
Absent: Cindy King

CLOSED SESSION/ADJOURNMENT

The Board of Trustees met in closed session to consider and/or discuss the following, pursuant
to Government Code Section 54954.5.

1. Existing/Anticipated Litigation/Significant Exposure to Litigation pursuant to
Government Code 54956.9

At 7:49 pm motion to reconvene to open session by CC Biggs, 2nd by Norma Nichols.

No action was taken. At 7:50pm motion to adjourn by Ted Zanella, 2nd by Renee Faught.

Respectfully Submitted,
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JenQy Bernosky, Secretary

North County Joint Union School District, Board of Trustees




