NORTH COUNTY JOINT UNION SCHOOL DISTRICT
BOARD OF TRUSTEES REGULAR MEETING

CALL TO ORDER

1. Pledge of Allegiance

2. Approval of Agenda

3. Recognition of Visitors
4. Kindergarten Presentation

a) Mr. B’s Kindergarten
Presentation

5. Staff Recognition
a) Teacher of the Year

b) Classified Employee of the
Year

6. Student Presentation
a) Theater Arts

PUBLIC COMMENTS

REPORTS/INFORMATION
1. ASB President Report

MINUTES

May 6, 2015 )
The meeting was called to order at 6:00 p.m. by Board President Cindy
King

Members present: Cindy King, Board President; Frank O'Connell, Clerk;
Reneé Faught, Trustee; Stan Pura, Trustee; Ted Zanella, Trustee

The Pledge of Allegiance was led by Cindy King, Board President
Motion by Renee Faught, seconded by Stan Pura, to approve the agenda

with the following correction — amend Item D.1. April 9, 2015, Board
Meeting Minutes, as presented

Vote:
Cindy King Aye Stan Pura  Aye
Frank O'Connell Aye Ted Zanella  Aye
Renee Faught Aye
None

Mr. Belscher’s Kindergarten class did an outstanding job singing for the
Board of Trustees and District Administration. The Board appreciates the
time spent to prepare student presentations.

Jennifer Bernosky, Superintendent reported for the last 6 years a “Teacher
of the Year” has been selected to represent Spring Grove School. Caren
Gastello, 7" Grade teacher was selected as Teacher of the year for the
2014/2015 school year. This is Caren’s 2™ year at Spring Grove School.
Mrs. Gastello is one of the District’s fabulous 7" grade teachers and has
been a wonderful addition to the culture of Spring Grove School.
Congratulations Mrs. Gastello!

Jennifer Bernosky, Superintendent recognized Miss Ruby Alvarez as
Spring Grove School Classified Employee of the year for 2015. Ms.
Alvarez, has been at Spring Grove since the beginning — 1975! She was
selected for her involvement with so many children - migrant students,
English Learners, students who need additional support as well as parents.
Having being here 40 years, everyone knows “Ms. Ruby”! The District is
proud to call Ms. Ruby 2015 Classified Employee of the Year and a Spring
Grove Tiger.

Mrs. Patty Nehme, 1 grade teacher/Theater Arts coordinator provided
the Board with a presentation from the Disney “Mulan, Jr.”. The play
will be held on Friday, May 15, 2015 at 7:00 p.m. and Saturday, May 16,
2015 at 2:00 p.m. and 7:00 p.m. in the Spring Grove School Gym. The
student’s participating in the presentation did a wonderful job.

None

Alyssa Ito, ASB President’s report was included in the Board Packet.



2. Graduation Update

3. 2013/2014 Audit Report

4. Summer Projects

5. 2014/2015 Principal
Apportionment (P-2)

6. Monthly Attendance Report

7. Director Fiscal Services &
Operations

Rachelle Lalande, 8" Grade Teacher/Graduation Coordinator reported
graduation will be held on the field at 6:00 p.m. on Thursday, June 11,
2015. Ms. Lalande is currently working with parents on the final details
for the graduation ceremony. The 3™ meeting will be held tonight. There
are 92 eighth graders this year. The students are working on their speeches.
Mrs. Lalande and Mrs. Bernosky are working on awards for the evening
and have ordered pins for student’s graduation robes. Alumni students
from the High School have been invited to present 8% grade awards.

Shannon Hansen, Director, Fiscal Services & Operations reported the
Annual Audit Report has been provided by Vavrinek, Trine, Day & Co.
The District is operating is in a positive position. There were no findings
at the local, state or federal level.

Shannon Hansen, Director, Fiscal Services & Operations reported based
on needs of the District, discussion with the Superintendent and feedback
from the Board of Trustees the following areas have been identified as
priorities for summer projects:

e Carpet replacement

e Concrete and a bike rack near the school office

e Renovation of the PE shed (the board asked what it would cost to
get a portable building or build a shed)
Shelter over water machine
Campus restriping
Down spouts
New phone system

Shannon Hansen, Director, Fiscal Services & Operations provided the
2014/15 Principal Apportionment Attendance Revenue Report — P-2,
which was completed April 10, 2015. ADA is 724.84, 97.33% of
attendance to enrollment which meets the Board’s goal of 96.5%.

Shannon Hansen, Director, Fiscal Services & Operations reported after 8
full months of school enrollment is at 753 with an average daily attendance
of 728.44 which equals 96.99% of attendance to enrollment. Today’s
enrollment is 756.

Shannon Hansen, Director, Fiscal Services & Operations reported the
following:

LED Light Conversion — Josh Watt, Watt Electric will install light fixtures
in rooms 7 & 8 and one other room. The Board will be able to tour the
classrooms at the June 3, 2015 Board meeting to compare the light quality
of each light fixture.

Budget — Ms. Hansen reported she will attend the May Revise on May 19%,
The COLA may be reduced from the previously reported of 1.58. Ms.
Hansen is awaiting release of the budget on May 11" or 12",

Water — Ms. Hansen met with Shawn Novack San Benito Water District
to help the District maximize water and design an irrigation schedule. Ms.
Hansen is looking to the board to help the district prioritize areas to be
watered during the drought. Mr. Novack recommends to discontinue
watering behind the District Office and the front of the school because
these areas are not utilized by students. He recommends considering fields
1 & 2 as a priority because they are highly utilized by students. The District
has a well located under the asphalt by the turn around in the main pick
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8. Principal Report

up/drop off area. Use of the well was discontinued several years ago
because of the levels of arsenic in the water. At that time the District chose
to participate in the Rancho San Joaquin Mutual Water Company. The
District agreed to seal up the well because using the well would draw
down the water table. Ms. Hansen has looked through all documents but
cannot locate a document stipulating this agreement. She was advised of
this agreement by Jim O’Donnell who remembers the conversation over
16 years ago when the District entered into an agreement. The Board has
directed administration to find out if there is such an agreement in writing.
Mrs. Bernosky and Ms. Hansen will meet with the secretary of the water
company to determine if the water company has documentation available
relating to the well as well as to find out what the intent was at the time.
The Board gave direction to give watering priority to the two playfields
and to look into redesigning the front of the school and other lawn areas
with drought resistant plants and gold fines.

Jenny Bernosky, Principal reported the following:

e Student Activities — Middle school students will be wrapping up a
great sports season. Today is the last volleyball game. Wrestling
ended on Saturday. Mrs. Bernosky attended the wrestling finals in
Gonzales. It was great to watch Mr. Parra and his wrestling team
in action. Congratulations to Ethan Rossi who was selected
outstanding wrestler. The running club has had several winners in
the cross country meets and will participate in a track meet on May
21% at Sobrato High School in Morgan Hill. Spring Grove students
have been commended for their wonderful sportsmanship
throughout the season. Mr. Parra, Mr. Andrade and Mr.
Kaplansky will do a 3 day fundamental football clinic for 8"
graders who will be entering High School in August. It is
voluntary and will tentatively be held the last week of May.
Theater Arts is doing a fabulous job with the school play “Mulan,
Jr.”. This is the 15% year there has been a theater arts production
here at Spring Grove.

e Student Academics — Progress reports have gone home. Mrs.
Bernosky will be meeting with parents and 8" graders who are in
jeopardy of not graduating to go over grades and attendance.
CAASPP testing continues with a tentative end date of May 21*.

e Professional Learning Communities (PLC’s) — Tomorrow grade
level PLC’s will be held. Each grade level will meet with the grade
level above to discuss academic needs so that teachers can be sure
they are preparing students for the next grade level. This will carry
on to the staff meeting to talk about consistency at grade levels for
events such as homework, expectations etc.

e End of the year activities — Mrs. Bernosky provided the Board with
a list of year end activities.

e  Summer School — Summer School letters went out to non-migrant
families. Migrant families will receive information at the migrant
meeting on May 13. There was a fantastic turnout from families
interested in the summer school program. The District has hired 8
teachers to teach art, math and computers/science. Mrs. Bernosky
and Mr. Parra will oversee the program. Classes will start on June
15" and go through July 10%. Free breakfast and brunch will be
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9. Board Member Report

10. Area Trustee Report

11. Superintendent Report

None

available daily to all children in the community under the age of
18.

Discipline/Suspensions — As the year comes to an end Mrs.
Bernosky has asked staff to be relentless about discipline
including the dress code. As of the last board meeting one Allen
Bill has been revoked. The current number of suspensions for the
year is 10. The total number of Interdistrict/Allen Bills revoked as
of April 30 is 4.

Jennifer Bernosky, Superintendent reported she received an email from
SBHS stating there will be a presentation relating to Area Trustees
provided by attorneys Dannis, Woliver and Kelly. The subject of Area
Trustees was discussed at the superintendent meeting. Due to
demographics the San Benito County Office of Education feels each
district should use their own Attorney to advise them and create
boundaries. Once Mrs. Bernosky gets a date for the presentation she will
share it with the Board of Trustees.

Jennifer Bernosky, Superintendent reported the following:

Mrs. Bernosky shared Board room art which was provided by Mr.
B’s kindergarten class and the “Grow It — Eat It” project shared
by Ms. Janet Lomanto who volunteers her time to work with
students in the Spring Grove Garden.

Mrs. Bernosky, along with Jeanne Munoz, Teacher and Janet
Lomanto, Library Media Specialist attended the “San Benito
Eats” and Educational Ag Tour for San Benito County Teachers.
About 50 school employees attended. The tour, which started at
Hollister School District was amazing. The group left Hollister
School District on Migrant busses and went to the Migrant camp
on Southside Road. There they saw the kitchen where food is
prepared for the homeless and learned about migrant workers.
The group went on to Ferry Morse Ranch and learned about the
land and discussed going from “seed” to making menus. There is
so much teachers can do with Ag in the Classroom. A nice lunch
was provided to all.

On May 20" there will be a community event “Above the
Influence” to help tackle youth drug use in San Benito County.
Community members are invited and encouraged to attend. The
event will be held from 6:00 — 8:00 pm at the Veteran’s Building
in Hollister. Several local organizations are participating in the
event including San Benito Office of Education.

2015/2016 Enrollment Projections — Mrs. Bernosky reviewed
enrollment projections for the 2015/2016 school year. At this
point there are 78 students enrolled for kindergarten. This number
does not include IDT’s and Allen Bill students. If added it would
bring enrollment up to 85. The Board was asked for direction.
With 78 students and 3 teachers classes would be at 26. At 85
students Mrs. Bernosky recommends hiring a 4™ teacher for a
total of 21-22 students per class. The Board asked to look at a long
range plan with kindergarten enrollment at 85. Ms. Hansen will
provide the Board with a Draft Budget using these numbers.



CONSENT ITEMS

ACTION/DISCUSSION
1. Revised Board Meeting Date

TRUSTEES FUTURE AGENDA
ITEMS

NEXT SCHEDULED MEETING

PUBLIC COMMENTS ON CLOSED
SESSION AGENDA ITEMS

CONVENE TO CLOSED SESSION

RECONVENE TO OPEN MEETING
AND REPORT ACTION TAKEN

ADJOURNMENT

lly, Submitted,

Jenpifer Bernosky, Secre
North County Board of Trustees

In a motion by Frank O'Connell, seconded by Ted Zanella, the Board
approved Consent Items 1-4, as presented

Vote:
Cindy King Aye Stan Pura Aye
Frank O’Connell Aye Ted Zanella Aye
Renee Faught Aye

In a motion by Renee Faught, seconded by Ted Zanella the Board voted to
change the date of the June 17, 2015 to Wednesday, June 16, 2015.

Vote:
Cindy King  Aye Stan Pura Aye
Frank O’Connell Aye Ted Zanella Aye
Renee Faught Aye

e None

e Wednesday, June 3, 2015, Regular Board Meeting
e Tuesday, June 16, 2015, Regular Board Meeting

None

In a motion by Stan Pura, seconded by Renee Faught, the Board convened
to closed session at 8:00 p.m.
Vote:
Cindy King Aye Stan Pura Aye
Frank O’Connell Aye Ted Zanella Aye
Renee Faught Aye

In a motion by Frank O'Connell, seconded by Stan Pura, the Board
reconvened to open meeting at 8:25 p.m. There was no action taken in
closed session.

Vote:
Cindy King Aye Stan Pura Aye
Frank O’Connell Aye Ted Zanella Aye
Renee Faught Aye

In a motion by Ted Zanella, seconded by Cindy King, the Board adjourned
at 8:26 p.m.
Vote:
Cindy King Aye Stan Pura Aye
Frank O’Connell Aye Ted Zanella Aye
Renee Faught Aye



