NORTH COUNTY JOINT UNION SCHOOL DISTRICT
BOARD OF TRUSTEES REGULAR MEETING
MINUTES
May 8, 2014

CALL TO ORDER The meeting was called to order at 6:00 p.m. by Board President
Cindy King

Members present: Cindy King, Board President; Frank O'Connell,
Clerk; Reneé Faught, Trustee

Rodney Bianchi, Trustee - arrived at 6:30 p.m.

Stan Pura, Trustee - arrived at 6:54 p.m.

1. Pledge of Allegiance The Pledge of Allegiance was led by Cindy King, Board President
2. Approval of Agenda Motion by Frank O'Connell, seconded by Reneé Faught, to approve
the agenda, as presented
Vote:
Cindy King Aye Reneé Faught  Aye
Frank O'Connell Aye Stan Pura  Absent

Rodney Bianchi Absent
3. Recognition of Visitors None

4. Staff Recognition — Teacher of the Year Jennifer Bernosky, Superintendent recognized Mr. Tony Balbas, 6"
grade Teacher, as Spring Grove’s 2014 Teacher of the Year. Mr.
Balbas, who was a Spring Grove Tiger from kindergarten through 8"
grade, began his teaching career at Spring Grove in 2007. Mrs.
Bernosky shared that students, parents and staff submitted letters
nominating Mr. Balbas as teacher of the year. The District is proud
to call Mr. Tony Balbas 2014 Spring Grove Teacher of the Year.

5. Student Presentation — Theater Arts Mrs. Patty Nehme, 1 grade teacher/Theater Arts Coordinator
reported there are 80 students in 1% through 8" grade participating in
this year’s Theater Arts Production. Catherine Nordstrom and
Grace Tomasini presented Board Members and Board meeting
attendees with a fantastic preview of “Aladdin Jr”. The play will
open on Friday night, May 16™ at 7:00 p.m. with two more
presentations on Saturday May 17™, at 2:00 p.m. and 7:00 p.m.

PUBLIC COMMENTS None
REPORTS/INFORMATION
1. ASB Student Report Catherine Nordstrom, Student Board Member reported the

following: This month’s noontime activity was skateboard plunger
races. Candy Commissioner Jessica Neff is working on end of the
year candy grams. For the last 5 weeks of school ASB will be
presenting positive attributes of C.H.LR.P. (courage, honesty,
integrity, respect and perseverance) around campus. Each week will
be devoted to one of the positive traits. ASB elections will be held
on May 27%. Current ASB officers will teach new officers about
their duties. Current ASB officers will provide new officers with
written documentation to help them in their new positions.
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2. Eighth Grade Graduation Update

3. Revised Accounts/Payroll Specialist
Job Description

4. Summer Projects

5. First Reading and Review of Draft
Board Policies

6. 2013/2014 P-2 Attendance

7. Monthly Attendance Report

8. Director Fiscal Services &
Operations

Rachelle Lalande, Teacher/Graduation Coordinator reported she is
working on the final details for the 2014 graduation ceremony.
Graduation will be held on Thursday, June 5" at 6:00 p.m. and will
be located on the field. The graduation committee is expecting over
800 people to attend graduation for 79 students who will be
gzaduating. The 8" grade last lunch will be held on Wednesday, June
4",

Jennifer Bernosky, Superintendent reviewed the proposed revision
of the Accounts/Payroll Specialist job description. In 2009 the days
of the position were cut back from 261 to 239 as a cost saving to the
District. With increased enrollment and additional duties added to
the Job Description, administration requests the Boards approval to
restore the position to a 12 month position by adding back 22 days.
The job description is presented in consent for approval.

Shannon Hansen, Director, Fiscal Services & Operations reviewed
the proposed summer projects to take place this summer. Included
are carpet replacement; replacing wood siding with stucco and paint,
refinishing the gym floor. This work will be done along with the
kitchen renovation. The Board requested to replace lighting inside
and outside of gym if possible.

The following series of Board Policies and Administrative
Regulations were reviewed by the Board:

e 5000’s — Students
There were no comments or changes requested. The Board Policies
and Administrative Regulations will come back to the Board for
approval at the June 25, 2014 Regular Board Meeting.

Shannon Hansen, Director, Fiscal Services & Operations presented
the 2013/2014 Principal Apportionment Attendance Revenue Report
— P-2. She noted that P-2 this year reflects ADA of 737.49. The
District is funded on P-2 attendance from last year which was
752.56. This represents a loss of 15 ADA which the District will be
funded on in 2014/2015.

Shannon Hansen, Director Fiscal Services & Operations reported
after 8 full months of school, student enroliment is at 762 students.
An ADA of 740.25 as of April 11, 2014 is 97.03% of attendance to
enrollment. This meets the District goal of 96.5% ADA.

Budget — Ms. Hansen reported she has received information that
cash revenues are improving and she expects good news at the
Governor’s May Revise on Monday, May 19, 2014.

Transportation — The District has trained and hired a new substitute
bus driver. The District appreciates the High School Transportation
Department’s help with bus drivers due to the District’s recent
shortage of bus drivers.

Building/Facility projects (current and future) — As of today, there
have been no final comments regarding the structural review from
the Division of State Architects. Ms. Hansen reported WLC let her
know the Modernization Addendum was submitted and accepted at
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9. Principal Report

10. Board Member Report
11. Area Trustee Report

12. Modernization Building Project
Closeout and up date

13. Superintendent Report

DSA. She received an email to day from DSA letting her know the
reason she could not log in for information is because the job was
cancelled in 2008. The District is now moving forward with this
issue.

Jenny Bernosky, Principal reported the following:

Student Activities/Academics — The last month of school continues
to be very busy with many activities as well as academics. Activities
include bookmark and handwriting contest, The ABC program,
Rachel’s challenge and of course the school play Aladdin Jr. The
Book Fair and Open House will be held at the end of May.
Regarding academics, students will be kept busy and engaged with
lots of assessing for mastery during the month of May. The Smarter
Balanced testing will continue until May 16™, 5% and 8" graders
have taken CST Science tests.

PLC’s — Next week District writing samples will be scored and data
will be provided to teachers along with data from BPST’s and
common formative assessments. Teachers will be given release time
with their grade level to work with Mrs. Bernosky to unpack the
CCSS along with curriculum mapping to determine what they want
to students to learn and when. This process will be a long one and
continue in the summer and into the 2014/2015 school year.

End of Year Activities — Mrs. Bernosky provided a list of end of the
year activities.

Discipline/Suspension — There were 2 suspensions in April bringing
the total to 15 for the school year.

None presented
None presented

None presented

Jennifer Bernosky, Superintendent reported the following:

e  Mrs. Bernosky thanked Julie Neff, Kindergarten teacher,
and her class for the wonderful bulletin board art. It project
was related to a kindness. Students drew pictures of acts of
kindness they had recently participated in.

e Today was Staff Appreciation Day. Staff was provided with
bagels, fruit and coffee in the staff lounge along with a gift.

e 2014/2015 Enrollment Projections — Enrollment projections
remain the same as provided last month. Mrs. Bernosky
reported a third 8" grade teacher will be added for the
2014/2015 school year.

e Parent Survey — Mrs. Bernosky provided the board with the
results of the Spring Grove parent survey which was taken
by 95 parents. Mrs. Bernosky was pleased with the survey.
Results from the survey suggests the following: Continue to
educate parents on CCSS, reading and writing strategies,
increase technology for students, Principal talks,
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CONSENT ITEMS

ACTION/DISCUSSION ITEMS

1. 2014/205 Student/Parent Handbook

2. Superintendent/Principal Increased
Number of Days

3. Resolution #13/14-11

TRUSTEES FUTURE AGENDA ITEMS

2013/2014 SCHEDULED MEETINGS

PUBLIC COMMENTS ON CLOSED
SESSION

engagement strategies for teachers and continue to keep
academic and behavioral standards high.

In a motion by Reneé Faught, seconded by Rodney Bianchi, the
board approved Consent Items #1& 2, as presented.

Vote:
Cindy King Aye
Frank O'Connell Aye
Rodney Bianchi Aye

Reneé Faught Aye
Stan Pura  Absent

In a motion by Rodney Bianchi, seconded by Frank O'Connell, the
Board voted to approve the revisions to the 2014/2015
Student/Parent Handbook, as presented

Vote:
Reneé Faught Aye
Stan Pura  Absent

Cindy King Aye
Frank O'Connell  Aye
Rodney Bianchi  Aye

In a motion by Renee Faught, seconded by Frank O'Connell the
Board voted to approve up to 10 additional days required to be
worked in June 2014, as per the 2013/2014 Superintendent/Principal
Contract, as presented

Vote:
Cindy King Aye Reneé Faught Aye
Frank O'Connell Aye Stan Pura Absent
Rodney Bianchi Aye

In a motion by Cindy King, seconded by Rodney Bianchi, the Board
voted to adopt Resolution #13/14-11 Ordering Election to be held on
November 4, 2014, Requesting County Elections to Conduct the
Election, Requesting Consolidation of the Election, Specifications of
the Election Order, as presented and to determine the following:
Whether a tie vote will be determined by lot or run-off election — it
will be determined by lot

Vote:
Cindy King Aye Reneé Faught  Aye
Frank O'Connell Aye Stan Pura  Aye
Rodney Bianchi Aye

e Diplomas

e Wednesday, May 28, 2014, Regular Board Meeting
e Wednesday, June 25, 2014, Regular Board Meeting

None
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CONVENE TO CLOSED SESSION

RECONVENE TO OPEN MEETING

AND REPORT ACTION TAKEN

ADJOURNMENT

Respectfulty Submitted,

Jennifér'Bernosky, Secretary

North

nty Board of Trustees

In a motion by Reneé Faught, seconded by Stan Pura, the Board
convened to closed session at 6:59 p.m.

Vote:
Cindy King  Aye Reneé Faught  Aye
Frank O'Connell ~ Aye Stan Pura  Aye
Rodney Bianchi  Aye

In a motion by Frank O'Connell, seconded by Stan Pura, the Board
re-convened to open session at 7:58 p.m. The following action was
taken in closed session:

In a roll call vote, the North County Joint Union School District
Board of Trustees directed the Superintendent to release a
probationary certificated staff member

Vote:
Cindy King  Aye Reneé Faught  Aye
Frank O'Connell  Aye Stan Pura  Aye
Rodney Bianchi  Aye

In a motion by Rodney Bianchi, seconded by Cindy King, the Board
adjourned at 8:00 p.m.
Vote:
Cindy King  Aye Reneé Faught  Aye
Frank O'Connell  Aye Stan Pura  Aye
Rodney Bianchi  Aye



