NORTH COUNTY JOINT UNION SCHOOL DISTRICT
BOARD OF TRUSTEES REGULAR MEETING

CALL TO ORDER

1. Pledge of Allegiance

2. Approval of Agenda

3. Recognition of Visitors

4. Student Presentations

a) Ms. Kilday’s Kindergarten Class

b) Theater Arts Presentation

c) Washington D.C. Trip

5. Staff Recognition
a) Teacher of the Year

PUBLIC COMMENTS

REPORTS/INFORMATION
1. Student Board Member Report

May 9, 2012
The meeting was called to order at 6:00 p.m. by Board President
Cindy King

Members present:  Cindy King, Board President; Frank O'Connell,
Board Clerk; Rodney Bianchi, Trustee; Reneé Faught, Trustee; Stan
Pura, Trustee

Members Absent: None

The Pledge of Allegiance was led by Gavin Rossi, Kindergarten
Student during the student presentation

Motion by Rodney Bianchi, seconded by Reneé Faught, to approve
the agenda, as presented
Vote: Unanimous

None
The Board Meeting moved to the Gym for Student Presentations.

Gavin Rossi, kindergartner in Ms. Kilday’s class led the Pledge of
Allegiance. Ms. Kilday’s kinder class did an outstanding job singing
several patriotic songs for the Board of Trustees.

Board Members were presented with a fantastic preview of the
Theater Arts Production “Night at the Wax Museum”. The play will
take place on May 18" and 19",

After the student presentations the Board Meeting proceeded to
Rachelle Lalande’s 8" grade classroom for a presentation on the
Washington D.C. Trip which took place during Spring Break.
Eighth graders Adam Perales and Danielle Casas provided the Board
with a power point presentation with highlights of their trip. It was
agreed that it was a wonderful experience for the 30 students who
took the trip.

Board Members and meeting attendees returned to the Board Room
and Jennifer Bernosky, Superintendent recognized Mr. Barry
Marshall, Fourth Grade Teacher, as Spring Grove’s 2012 Teacher of
the Year. Mrs. Bernosky shared that many students and parents
submitted letters nominating Mr. Marshall as teacher of the year.
Mr. Marshall began his career here at Spring Grove in August 1991.
Mr. Marshall was presented with a Certificate of Recognition. The
District is proud to call Mr. Barry Marshall 2012 Spring Grove
Teacher of the year.

None

Logan Sowards, Student Board Member reported ASB has been
working on preparing for the STAR test by making posters and
working on skits. Spirit wear, noon time activities and candy grams
will continue after STAR testing. Elections will soon be held for
ASB officers for the 2012/2013 school year. Mrs. Bernosky shared
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2. Graduation Update

3. 2012/2013 Professional
Development

4. Summer Projects

that Logan is the new Freshman treasurer at San Benito High School
for the 2012/2013 school year.

Rachelle Lalande, 8" grade teacher and Graduation Coordinator
reported all is going great for the 8" grade graduation that will be
held on June 7". Graduation will take place on the field again this
year. Robes and pins have been ordered and Mrs. Bernosky is
securing Spring Grove Alumni to present the awards. Eighth graders
are very excited about their graduation.

Jennifer Bernosky, Superintendent provided the Board of Trustees
with an overview of Professional Development for this summer and
the 2012/2013 school year.

June 11" - 9 teachers will have the opportunity to attend a Training
of Trainers (TOT) work shop relating to Common Core Standards.
July 12 thru 15 — 8 teachers and 2 administrators will attend a 3 day
Professional Learning Communities training

July 17" — Leaders of Learning for administrators

August 1 — 3% and 6" & 7" — SBCMI Math development for 3" —
8" grade math teachers

August — Common Core Standards planning (TOT) and Asset
Building Training

January — PLC training by the Du Fours for K-8" grade teachers
Other training relating to ELD, Rtl; Technology and Common Core
Standards will also be available throughout the school year for all
staff. These trainings will support the Districts Goals and Objectives
for the 2012/2013 school year.

Shannon Hansen, Director Fiscal Services and Operations provided
the Board with a report on summer projects.

e Renovate 4"/5™ grade restrooms for a total amount of
around $30,000. This cost would include installing linoleum
over the worn tile floors. The Board had concerns about
installing linoleum instead of tile. Direction was given to get
a cost for replacing, repairing or restoring the tile instead of
installing linoleum. It was requested Ms. Hansen email the
board with the cost difference. Move forward with painting,
replacing existing hardware with new automatic flushers and
faucets.

¢ Remove wood siding and replace with stucco outside of
4"/5" grade restrooms — direction to go ahead with this and
possibly install windows

e Replace toilets and linoleum in kinder bathrooms — direction
to replace toilets with automatic flushing toilets (get quote
for tile).

e Ok to install awning over kindergarten door

e Ok to move forward with Pre Kindergarten restroom
improvements (get quote for tile)

e Replace carpet, baseboards and tack board in room 18 but
not in room 17

e Primer and paint on trim/gutters of portable buildings —
direction go back to the company who installed the portable
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5. New and/or revised Board Policies
and Administrative Regulations
and/or Exhibits

6. 2011/2012 Principal Apportionment
(P-2)

7. 2011/2012 K-3 Class Size
Reduction Enrollment Report

8. Monthly Attendance Report

9. Director, Fiscal Services and
Operations Report

buildings to pay for this because there was a problem with peeling
paint soon after the portables were installed.

Cost for improvements, except for 4/5 bathrooms, is around
$25,000. Projects would be funded out of Deferred Maintenance.

Jennifer Bernosky, Superintendent reviewed Exhibit 5111.1 District
Residency explaining this language is being revised to align with
Administrative Regulation 5111.1. The Exhibit will be brought back
to the Board for approval at the Regular Board Meeting in May.

Shannon Hansen, Director Fiscal Services and Operations reported
as of this date attendance is at 723.19 budget built on 720 students.
Ms. Hansen let the Board know that this report may be corrected
prior to audit due to the fact that more information is required on a
certain student.

Shannon Hansen, Director Fiscal Services and Operations reported
the District will receive revenues in the amount of $201,348 which
reflects a reduction of over $25,000 due to penalties applied because
the District had projected smaller class sizes. Penalties are assessed
for exceeding the class enrollment of 20.44.

Shannon Hansen, Director Fiscal Services & Operations provided
the Board with the Monthly Attendance Report noting after
completing 8 full months, student enrollment was at 755 with an
average daily attendance of 726.02 which equals 96.20 % of
attendance to enrollment. With the help of attendance incentives the
District met its overall goal to of 96.51% of enrollment to attendance
with 96.81%. Today’s enrollment is 758.

Shannon Hansen, Director Fiscal Services and Operations reported
the following:

Budget: Ms. Hansen reported she has not received any news
relating to the governor’s budget. She shared the Governor has not
submitted any signatures for the tax initiative. He will need over
8,000 signatures by June 28 in order to get it on the ballot. If the
initiative does not pass the District is looking at a $370 ADA
reduction for the next school year. Ms. Hansen has included this in
the multiyear projection. At this time the district is operating in a
very positive position. Cafeteria is also operating in the black as
well.

Facilities and Maintenance: The District was interested in
purchasing a modular building to be installed this August. However,
because the Modernization (2005/06) and Measure M (2007/08)
projects have not been closed out with Division of the State
Architect (DSA) the District is not able to move forward with
campus improvements. Ms. Hansen stated she has left several
messages with WLC Architects, Inc. (WLC) with regards to closing
out District projects; however, she has not received responses to her
messages. Ms. Hansen feels that WLC does not have an incentive to
close our projects. Due to a change in architects during the
Modernization Project, she believes there may be no as-builts to
reflect changes to the first project. Ms. Hansen requests the District
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10. Assistant Principal Report

11. Principal Report

enter into a contract with Kasavan Architects to establish their
company as the District’s Architect of Record. As the District’s
Architect of Record, Kasavan Architect would then be able to
represent the District with DSA to move forward to close out the
Modernization and Measure M projects. Ms. Hansen shared that she
has requested assistance from Howard Chase, former
Superintendent, to help get the projects closed. Mr. Chase did
contact Max Medina with WLC. Mr. Medina promised to take care
of closing the projects but to date has not done so. Ms. Hansen also
shared she spoke to the Inspector of Record and he stated there were
no issues outstanding that he knew of. Trustee Bianchi requested
Ms. Hansen contact Tom Andrade who was the Project Manager and
ask him to take care of this matter. Ms. Hansen stated it was the first
project that was never closed out and Mr. Andrade was not involved
with that project as it was under the direction of Howard Chase,
former Superintendent. The Measure M project was a continuation
of the Modernization project. Trustee Faught said she would contact
Mr. Chase to see if she could find out why the project was never
finalized. The Board gave Ms. Hansen direction to contact Max
Medina of WLC to let him know that Board Members will be
contacting him individually to find out why the project has not
closed. The Board gave direction not to move forward with a new
Architect of Record at this time.

Elaine Klauer, Assistant Principal reported on the English Language
Learner Assessment (ELLA) program. This is the first year this
assessment was administered (to K-8 English Learners) at Spring
Grove School. The assessment is designed to determine the progress
of the English Language Development Test (CELDT). Mrs. Klauer
provided the Board with assessment results on listening, speaking,
reading and writing. Reports provided by the Data Director system
give teachers a quick overview of English Learners performance
level. This process will help achieve the District’s goal of re-
designating English Learners within 5 years at Spring Grove School.
Most students scored in the intermediate/early advanced levels in all
areas.

Jenny Bernosky, Principal reported the following:

Student Activities: Public performances for the School Play will be
May 18 & 19. The handwriting contest and bookmark contests will
be held after STAR testing has been completed. The Book fair will
run from May 21 through May 25. Open house will be held on the
evening of May 24. There will be a Shakespeare assembly on Friday
May 25"

Student Academics: STAR testing will be completed on Friday May
11" with results received at the end of July — The goal this year is
844. Final benchmarks were taken April 30and the Spring writing
assessment will take place this month. Rtl will end May 18 and ELD
instruction will end May 25.

Skillbuilding: Skillbuilding cycles for the year have ended.
Professional Learning Centers: PLC meetings for the rest of the
school year will focus on plans for the coming school year.

End of Year Activities: Talent Show — June 4, Great America Trip
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12. Board Member Report

13. Area Trustee Report

14. Superintendent Report

CONSENT ITEMS

ACTION/DISCUSSION ITEMS

1.

2.

2012/2013 Student Parent
Handbook

Agreement between North County
Joint Union School District and

June 5, Last Lunch June 6 and awards assembly June 7.
Discipline/Suspension: Total number of suspensions up to April 30
is 13. There have been 5 suspensions since March 26 — all primary
graders.

Board Member Cindy King requested the District purchase flags for
the gym.

None

Jennifer Bernosky, Superintendent reported the following:
Donations: Gabilan Rock donated and spread by Boykins

Bulletin Boards: Writing and art work on bulletin boards was
submitted by Mrs. Nehme and Ms. Kretz’s first grade classes
Migrant Summer School: Migrant Summer School will be held from
June 19 - July 17. Elaine Klauer will be the Summer School
Coordinator and the following teachers have been hired:

Adriana San Millan - K

Hillary Williams — 1°

Carrie Amarel/Renee Kretz — 2/3

Laurie De Witt — 4/5

Rachelle Lalande — 6/7

Free breakfast and lunch will be provided

Board Governance Meeting — A meeting needs to be scheduled this
summer for Board Self Review and Goals and Objectives for the
2012/2013 school year. Mrs. Bernosky will email available dates to
the Board prior to the next Board Meeting

2012/2013 Enrollment: Mrs. Bernosky provided the board with
enrollment projections for the 2012/2013 school year. At this time
there are currently enough kindergartners enrolled to fill 3
kindergarten classes. Enrollment is projected at 745. However there
is a waiting list of 24, which includes siblings of current students.
This would bring enrollment up to 768. Mrs. Bernosky would not
accept all 24 students in order to leave room for students moving
into the district. Mrs. Bernosky stated she would like the board to
consider a 4" kinder class so that siblings of current students would
be able to attend Spring Grove. She stated there is room since room
18 would be available. The Board gave direction to add a 4"
kindergarten class but to only accept siblings of current students at
this time.

Motion by Rodney Bianchi, seconded by Frank O'Connell, to table
consent item #5 a) and bring back at a future board meeting

Motion by Reneé Faught, seconded by Stan Pura to approve consent
items #1-4, as presented

Vote: Unanimous

Motion by Rodney Bianchi, seconded by Reneé Faught to adopt the
2012/2013 Student/Parent Handbook, as presented
Vote: Unanimous

Motion by Stan Pura, seconded by Frank O'Connell to Ratify student
teacher agreement between California State University Monterey
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California State University
Monterey Bay

3. Resolution #11/12-14 — Governing
Board Election

4, 2012/2013 Meal Prices

5. Resolution #11/12 — 15 — Calendar
revision relating to Lincoln’s
Birthday

FUTURE AGENDA ITEMS

2011/2012 SCHEDULED MEETINGS

PUBLIC COMMENTS ON CLOSED
SESSION AGENDA ITEMS

CONVENE TO CLOSED SESSION

RECONVENE TO OPEN MEETING
AND REPORT ACTION TAKEN, IF
ANY

ADJOURNMENT

Respectfully Submitted,

Jennifer Bernosky, Secretary
North County Board of Trustees

Bay and North County Joint Union School District, as presented
Vote: Unanimous

Motion by Reneé Faught seconded by Rodney Bianchi to adopt
Resolution #11/12-14 calling for Governing Board Election to be
held November 6, 2012 and determined the following:

Motion by Reneé Faught, seconded by Rodney Bianchi the
candidates Statement shall be limited to 200 words;

Motion by Reneé Faught, seconded the candidates statement will be
paid for by Candidate. Motion by Reneé Faught, seconded by Stan
Pura that in the event of a tie, the candidate will be selected by lot.
All Votes: Unanimous

Motion by Reneé Faught, seconded by Stan Pura to approve meal
prices for the 2012/2013 School Year, as presented
Vote: Unanimous

Motion by Rodney Bianchi, seconded by Frank O'Connell to adopt
Resolution #11/12-15; Revision of the Date School is closed in
Observance of Lincoln’s Birthday, as presented
Vote: Unanimous

e New Food Service Program

e Information on Salad Bar

o Wednesday, May 30, 2012
o Wednesday, June 27, 2012

None

In a motion by Rodney Bianchi, seconded by Frank O'Connell, the
Board convened to closed session at 8:59 p.m.
Vote: Unanimous

In a motion by Frank O'Connell, seconded by Stan Pura, the Board
reconvened to open session at 10:10 p.m.
Vote: Unanimous

In a motion by Cindy King, seconded by Reneé Faught, the Board
Adjourned at 10:11 p.m.
Vote: Unanimous



