NORTH COUNTY JOINT UNION SCHOOL DISTRICT
BOARD OF TRUSTEES REGULAR MEETING

CALL TO ORDER

1. Pledge of Allegiance

2. Approval of Agenda

3. Recognition of Visitors

REPORTS/INFORMATION

1. Student Presentation

2. Staff Recognition

3. Student Board Member Report

4. Second Grade Academy Report

November 12, 2008

The meeting was called to order at 6:00 p.m. by Board President
Reneé Faught

Members present: Board President, Reneé Faught; Board Clerk,
Cindy King; Trustee, Rodney Bianchi; Trustee, Christie Cabrera;
Trustee, Mark Wright

Members absent: None

The Pledge of Allegiance was led by Student Board Member, Cody
Cameron

In a motion by Rodney Bianchi, seconded by Christie Cabrera the
agenda was approved with the following change:

Move Consent Item E. 3. Personnel Exhibit to Action/Discussion
Item D. 4.

Vote: Unanimous

None

Cathie Power, Science Camp Coordinator presented the Board with
a group picture of students who attended Science Camp this year.
Also present at the board meeting were 6th grade students who
shared special stories and memorable moments from science camp.
All students agreed it was a great experience and thanked the Board
for the opportunity to attend.

a) Evelyn Muro, Superintendent, announced and welcomed the
following newly hired classified staff: Eileen Wilson,
Debbie Briber, Dorothy Balochie, Pete Garcia and Roman
Cristobal.

b) Shannon Hansen, Manager, Fiscal Services thanked the
following employees for their help and dedication during the
recent bus driver shortage: Esther Esqueda, Eileen Wilson,
Mina Munoz, Sheila Maes, Roman Cristobal, Kelly
Lomanto, Julie Davis, Jenny Bernosky, Lucia Bonnaud,
David Belscher and Hilda Perez.

A reception was held to welcome new employees and thank current
employees.

Cody Cameron, Student Board Member reported on noontime
activities, spirit week and candy grams. He also reported a dance
will be held on December 12.

Kathy Miller, 2" Grade Academy Teacher gave the Board an
update on the 2" Grade Academy class. She reported after
assessments and evaluations each student is making progress. Ms.
Miller noted she offers extra support and tutoring during recess and
lunch. Along with lots of routine, repetition and practice, parent
communication is also extremely important for student success.
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5. RTI and Former Academy Students

6. After School Tutoring

7. First Reading of Board Policies and
Administrative Regulations:
e BP & AR1230 School
Connected Organizations
e BP & AR 1321Solicitation of
Funds from and By Students

8. New and Revised Job Descriptions

9. CBEDS

10. P.T.O.

Elaine Klauer, Teacher on Special Assignment, reported the 58
students who attended the academy classes for the 2007/2008 school
year are receiving the following services:
19 students qualify for Response to Intervention (RTI)
7 students currently receive Title | services
4 students will receive Professional Tutors of America
13 students have IEP’s and receive Special Education
services

e 24 students are not receiving services or do not qualify for

extra support

Ms. Klauer noted RT1 is a pull out program which started today.
Students will be monitored to see how they progress in regular
classrooms.

Elaine Klauer, Teacher on Special Assignment, reported the after
school tutoring program began on October 20", She shared that the
program is provided for students who scored below or far below
basic on the STAR test, scored below the established benchmark for
1% and 2™ grade reading assessment. Ms. Klauer also said this year
the after school tutoring teachers will be using a structured program.
Students have been pre tested and will be post tested at the end of
the cycle to determine the success of the program.

Evelyn Muro, Superintendent, presented the Board with the first
reading of BP & AR School Connected Organizations and BP & AR
Solicitation of Funds From and By Students. Discussion was held
regarding revision of AR 1230 —-School Connected Organizations
which states that School-connected organizations are prohibited
from hiring or directly paying district employees. Ms. Muro will
review Administrative Regulations in nearby Districts and report
findings to the Board at the December meeting. Board Policies and
Administrative Regulations 1230 and 1321 will come back to the
Board for a second reading in December 2008.

Evelyn Muro, Superintendent, reviewed the new Lead Maintenance,
Groundsperson, Transportation job description and the revised
Library/Media Specialist job description with the Board. These two
positions will be presented to the board for approval at this evenings
meeting under Action and Discussion.

The California Basic Educational Data System (CBEDS) report,
which is used to gather information on staff and student
characteristics, enrollment and hiring practices was reviewed by
Evelyn Muro, Superintendent. Some observations noted in changes
between 2007 and 2008 include an increased enrollment of 119
students, an increase of 3 teaching FTE’s and a reduction in
administration of .41 FTE. All teachers are experienced and 70% of
the staff has more than 6 years of teaching experience.

Erin Livingston, PTO President reviewed traditional annual
activities of the Spring Grove PTO and provided the board with a
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11. NCTA

12. Principal Report

13. Monthly Budget Report

14. Board Member Report

15. Update on El Rancho San Benito

16. Superintendent Report

PUBLIC HEARING

list of typical activities.

Cathie Power, NCTA representative provided the Board with grade
level activities and handed out the November issue of What’s
Happening at the Grove?

Jenny Bernosky, Principal, reported current enrollment is at 682
with 239 interdistrict transfer students. She reviewed current
information on Independent Study Contracts, student activities,
upcoming events, student achievement, field trips, safety, buses,
flyers and fundraisers. She also reported one suspension in the last
month which brings the total of 3 suspensions as of November 5,
2008.

Shannon Hansen, Manager Fiscal Services reported the District will
see major cuts from the Governor’s Office by November 30"
Projected potential cuts for this district are roughly $180,000.
Discussions have been held at the administrative level as to when it
would be appropriate to adjust the projected revenues and
expenditures based on this year’s increased enroliment and the
projected mid-year budget cuts. The state recommends, given the
current economic outlook, District’s should maintain a reserve
higher than the state mandated minimum. Ms. Hansen also provided
the Board with an update on the Spring Grove School Playfields and
the Investment of Funds through the County Office of Education.

None

Evelyn Muro, Superintendent, reported she will be meeting with
Mike Roberts, DMB Vice President and Kathy Johnson, DMB
Director, on December 4™ and will provide the Board with updated
information relating to the EI Rancho San Benito Project at the
December board meeting.

Evelyn Muro, Superintendent, informed the Board a temporary
restraining order regarding Algebra | for 8" graders is in place. She
also discussed her attendance at recent candidate forums where
unification of schools in San Benito County was discussed. Ms.
Muro stated small school districts have much more to offer
educationally and financially. She reminded the Board there would
be a board self review and retreat in January. Ms. Muro discussed
upcoming budget reductions. The Superintendent thanked second
grade teachers Ms. Amarel and Ms. Kretz and their students for the
great art work displayed in the Board Room.

At 8:10 p.m., in a motion by Cindy King, seconded by Rodney
Bianchi Board President Reneé Faught opened a Public Hearing
regarding the District’s proposal to open the following articles of the
NCTA contract for the 2008/2009 School Year:

e Article VII — Reassignment

e Article XII — Peer Assistance and Review (PAR)
There were no comments. The meeting reconvened to open session
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ACTION/DISCUSSION
1. Revised Library/Media Specialist Job
Description

2. New Lead Maintenance,
Groundsperson, Transportation Job
Description

3. Joint Use Agreement

4. Personnel Exhibit

CONSENT ITEMS

PUBLIC COMMENTS

FUTURE AGENDA ITEMS

ITEMS ADDED TO THE AGENDA

2008/2009 SCHEDULED MEETINGS

PUBLIC COMMENTS ON CLOSED
SESSION AGENDA ITEMS

CONVENE TO CLOSED SESSION

at8:11 p.m.

Motion by Rodney Bianchi, seconded by Mark Wright to approve
the revised Library/Media Specialist job description, as presented
Vote: Unanimous

Motion by Christie Cabrera, seconded by Cindy King to approve the
new Lead Maintenance, Groundsperson, Transportation job
Description with the following amendment:

Physical Demands of Position #9 — add Frequent (4)

Vote: Unanimous

Motion by Rodney Bianchi, seconded by Mark Wright to approve
the Joint Use Agreement between County of San Benito and North
County Joint Union School District relating to Spring Grove School
Athletic Fields Renovation, as presented

Motion by Christie Cabrera, seconded by Cindy King to approve the
Personnel Exhibit with the following change:

Remove employment information relating to Wendy Brinkley

Vote: Unanimous

Motion by Rodney Bianchi, seconded by Cindy King to
approve consent items #1, #2, #4 & #5, as presented
Vote: Unanimous

There were no public comments
No Future Agenda Items were requested

There were no items added to the Agenda

December 9, 2008

January 21, 2009

February 25, 2009

March 11, 2009

March 18, 2009 (Annual County-Wide Board Meeting)
April 28, 2009

May 20, 2009

June 3, 2009

June 17, 2009

There were no public comments on closed session agenda items

In a motion by Christie Cabrera, seconded by Mark Wright the
board convened to closed session at 8:13 p.m.
Vote: Unanimous
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RECONVENE TO OPEN MEETING In a motion by Rodney Bianchi, seconded by Mark Wright the
AND REPORT ACTION TAKEN Board reconvened to open session at 8:50 p.m. No Action was taken
in closed session
Vote: Unanimous

ADJOURNMENT In a motion by Christie Cabrera, seconded by Cindy King the Board
adjourned at 8:51 p.m.
Vote: Unanimous

Respectfully Submitted,

Evelyn Muro, Secretary
North County Board of Trustees



