NORTH COUNTY JOINT UNION SCHOOL DISTRICT
BOARD OF TRUSTEES REGULAR MEETING
MINUTES
November 12, 2015

CALL TO ORDER The meeting was called to order at 6:00 p.m. by Frank O'Connell,
Acting Board President

Members present: Reneé Faught, Trustee; Frank O'Connell, Clerk; Stan
Pura, Trustee; Ted Zanella, Trustee
Members absent:  Cindy King, Board President

1. Pledge of Allegiance The Pledge of Allegiance was led by Frank O'Connell, Acting Boar
President .
2. Approval of Agenda Motion by Renee Faught, seconded by Stan Pura, to remove item C2 from
the agenda and approve as corrected.
Vote:
Cindy King  Absent Stan Pura Aye
Frank O'Connell Aye Ted Zanella Aye
Renee Faught Aye
3. Recognition of Visitors None
4. Student Presentation Tony Balbas, 6™ grade teacher reported this year’s Science Camp was

very successful with over 90 Spring Grove students attending. There
was plenty of supervision with 15 parents and grandparents
volunteering to chaperone. All went well with no conflicts. Several 6"
grade students attended the Board meeting and shared their experiences
with the Board of Trustees. Jordan Patino Bejines shared the night hike
was the best part for him. He also said the food was good and he would
go again. Quinn Dolan reported Science Camp was lots of fun. He
enjoyed the cabin activities and the skits. He also thought the food was
good. Austin Somavia shared he enjoyed the night hike and the rock
wall. He agreed that the food was good. Sheila Sanchez reported she
liked hiking, rock climbing and the skits. Mr. O’Connell thanked the
students for taking the time to make a presentation to the Board of
Trustees. He also complimented them on the fine job they did reporting

to the Board.
PUBLIC COMMENTS None
REPORTS/INFORMATION
1. ASB President Tristan Emma, ASB President reported Spirit Days for November are as
follows — November 6 — Green Day; November 13 — Military Day and
November 20 — Turkey Trot. The most recent noontime activity was “Find
the Worm in the Whipped Cream”. Halloween Candy Grams have been
completed with 61 candy grams being sold. On November 13" there will
be a pumpkin pie eating contest. ASB continues to provide music at lunch
on Fridays. The last student council meeting was held on Thursday
November 5% ASB will be participating in the Community Can Food
Drive. The grade with the most pounds of food will receive a reward.
2. Monthly Attendance Report Sheila Maes, Manager, Fiscal Services reported after two full months of

attendance, enrollment is 759 with an average daily attendance of
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3. Budget Update

4. Assistant Principal

5. Operations Report

741.37 which is 97.7% of attendance to enrollment. The two month

average percentage is up from last year by 1.47%. Today’s enrollment
was 760.

Sheila Maes, Manager, Fiscal Services provided the Board with a monthly
budget expenditure worksheet. At this time revenues are at $1.6 million
with expenses at $1.7 million. Postings are coming in from the County
Office of Education in a more timely fashion compared to last year. Last
year at this time there was over a million dollar difference between the
District’s expenditures to revenues. Mrs. Maes is preparing for the 1
Interim which will be coming up for adoption at the December Board
meeting. The common message was received from the County Office of
Education on November 3, 2015. The message provides guidance to
school districts on assumptions for interim reporting.

Andrew Parra, Assistant Principal reported the following:

Fall 2015 Fall Writing Sample Data: Mr. Parra explained that the Fall
data is baseline data and that he will continue to provide comparison
progression as to how the students are progressing throughout the year.
Teachers use a calibrated rubric for scoring. The writing samples were
given a little earlier this year in order to complete all benchmark testing
prior to the start of CAASPP testing. The data shows scores by individual
teachers and grade team scores of 1 — 4 with 1 being “below basic”, 2
“basic”, 3 “proficient” and 4 “advanced”. The trend shows mostly 1’s &
2’s for 1 through 3™ graders with slightly more 2’s and 3’s and a few 4°s
for 4% — 8" graders. Mr. Parra also included samples of a “2”, “3” and a
“4” from the 7" grade team which helped explain the scoring process.
Extended Day: The after school Extended Day Program for 1* through
3 grade started this week. Teachers selected students to participate in the
program who were close to grade level mastery who could handle a longer
day. Invitations were given to parents during conference week. The
program provides 45 minutes of support to students on Monday, Tuesday
and Wednesdays each week. The goal is to help push kids “over the
hump”. Mrs. Neff will be working with 1* graders; Mrs. Brantome will
work with 2 graders and Ms. Williams will work with 3" graders. Mrs.
Zepeda will provide intervention for Migrant students focusing on reading
comprehension, vocabulary and readers theatre. The students will do a
presentation at a future PAC meeting.

Jennifer Bernosky, Superintendent reported the following:

Child Nutrition: In March 2016 the District Food Service/Nutrition
program will be audited by the State. Preparing for the audit is very labor
intensive. Mrs. Bernosky and Mrs. Hval attended a training on the audit
process in October. Under Mrs. Bernosky’s supervision, Mrs. Hval,
Manager, Food Services will complete the majority of the documentation
required for the Audit. This is the first audit of this type for Spring Grove
School.

Transportation: Mrs. Bernosky reported she has sent a letter to the CHP
regarding the safety of a requested bus stop. She is awaiting their response.
Mrs. Bernosky checked into the possibility of eliminating the fourth bus
route on Thursdays, however, there is an overage of 15 students who will
not fit on the 3 busses so the District will continue to run a 4" bus on
Thursdays. The District is currently looking for a substitute bus driver for
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6. Principal Report

backup when one of the District bus Drivers are out. Bus 4 had been in
the International Bus shop in Salinas for a month for mechanical repairs.
While there, the bus was hit in the parking lot by a car. The bus is now in
a body shop in Prunedale. International will pay for repairs to the bus.
Building/Facility Projects: The Prop 39 application for new LED
lighting has been submitted to the state for approval. AMBAG is awaiting
approval before proceeding with the new lighting system. The new phone
system has been installed. The District continues to work on glitches with
the company who installed the system. With the predication for heavy
rains this fall and winter, the custodial staff has been working hard to be
proactive by cleaning gutters and clearing drains to avoid a large buildup
of water. Arrangements have been made to have a roof inspection. Mrs.
Bernosky will attend a city meeting regarding preparing for rainy stormy
weather. During the Thanksgiving break the custodial staff will be deep
cleaning the bathrooms and getting caught up on work orders.

Jenny Bernosky, Principal reported the following:
Student Activities:
Mrs. Bernosky reported there is a lot going on after school here at Spring
Grove.
e Many students will take  advantage of the
Library/Homework/Technology support which is being offered
on Monday & Wednesdays from 3:10 pm —4:10 p.m.
25 4/5' graders are participating in after school French class
30-40 students are participating in the wrestling program
e There are 3 basketball teams practicing and playing after school
as well
Many students are able to enjoy and participate in these supplemental
activities which also offers extra hours for teachers who are interested.
Athletic Program: 6%, 7% and 8" grade girls are participating in
basketball with 12-20 eligible students on each team. 7% and 8" grade
boys are playing soccer with over 20 boys the team. Mrs. Bernosky
appreciates having mostly staff members coaching the teams.
Student Academics: The District is only 4 weeks away from a new
semester. It is hoped to have the benchmarks ready next week. Mrs.
Bernosky and Mr. Parra are working with about 26 ineligible 6" grade
students in study hall each day at lunch. Students are allowed to work on
their homework and are required to keep their planners updated. Once they
have a C or better in all classes they can be excused from study hall.
Library Attendant/Technology/Homework Support: The Library
Attendant position, offered through LCAP, has been changed to Library
Attendant/Technology/Homework Support to provide service to students.
Students will receive help from a teacher with their homework and will
also be provided access to technology. 6-8" grade students meet in the
library, 4" and 5™ grade students are offered the same support, however
they meet in a classroom. TK — 3™ grade students may utilize the library
after school as long as they are accompanied by a parent.
PLC’s: Mrs. Bernosky discussed the assessment cycles to review data
from pre and post assessments of standards. Mr. Parra provided the data.
Attendance Incentive: The classroom attendance incentive ends
tomorrow. Mrs. Bernosky will share the results at the next board meeting.
The winning classes will receive a trip to the movies in December. Each
month a family is also awarded a $25 gift card for perfect attendance. This
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7. Board Member Report

8. Area Trustee Report

9. Superintendent Report

CONSENT ITEMS

ACTION/DISCUSSION

1.

Approve Classification of
records

is a random drawing and all students in the family must have perfect
attendance and no tardys. There is also a drawing for staff who have
perfect attendance. The lucky staff member for October was Dorothy
Balochie who won a $25 gift card to Running Rooster.
Discipline/Suspensions: An 8" grader was suspended on Monday. This
was the first suspension for the year.

Stan Pura, Trustee reported he attended a recent County Committee on
School District Organization meeting. He shared that discussions were
held regarding Trustee Areas as well as a brief discussion on District
Consolidation. He also explained that there is one person from each
District on the committee. The next meeting will be in January 2016.

None

Jennifer Bernosky, Superintendent reported the following:

a) Turkey Trot— The Turkey Trot will be held on Friday, November
20,2016 at 9:00 a.m. Addie Hain, PE teacher has done a great job
planning and staffing for the event which is very competitive and
will have 680 students running. Volunteers are being lined up and
T-shirts have been ordered. An assembly will be held at 12:30 pm
to announce the winners. Miss Ruby will also be recognized at the
assembly for her 40 years of service to Spring Grove School.

b) Wall of Giving — The annual “Wall of Giving” will be up next
Wednesday.

c) Parent Information Meetings — The first round of Parent Math
Night has been held. Mrs. Bernosky was very happy with the
turnout of parents who were very appreciative with the help
provided to them. The next parent math night will be held in
January 2016.

d) LCAP Update — An LCAP meeting for the Community will be
held on December 2™ to discuss where LCAP dollars are spent.
Mrs. Bernosky invited last year’s task force. Mrs. Bernosky and
Mrs. Maes have been working diligently to make certain the
LCAP is aligned with the District’s Budget.

In a motion by Stan Pura, seconded by Ted Zanella, the Board approved
Consent Items 1-4 , as presented

Vote:
Cindy King  Absent Stan Pura Aye
Frank O’Connell  Aye Ted Zanella Aye
Renee Faught Aye

In a motion by Ted Zanella, seconded by Renee Faught the Board voted
to approve Classification of Records, as presented

Vote:
Cindy King  Absent Stan Pura Aye
Frank O’Connell Aye Ted Zanella Aye
Renee Faught Aye



Regular Board Meeting — November 12, 2015

2. Approve purchase and finance
options of a 2016 Thomas
School Bus, as presented

3. Updated Board Policies

TRUSTEES FUTURE AGENDA
ITEMS

NEXT SCHEDULED MEETING

PUBLIC COMMENTS ON CLOSED
SESSION AGENDA ITEMS

CONVENE TO CLOSED SESSION

RECONVENE TO OPEN MEETING

AND REPORT ACTION TAKEN

ADJOURNMENT

In a motion by Renee Faught, seconded by Stan Pura the Board voted to
table this item and bring back with more information at the December
meeting
Vote:
Cindy King  Absent Stan Pura Aye
Frank O’Connell Aye Ted Zanella Aye
Renee Faught Aye

In a motion by Ted Zanella, seconded by Stan Pura the Board voted to
adopt the updated and revised Board Policies and Administrative
Regulations as presented except with the following change —

BB 9100 Election of Officers — Remove language relating to the amount
of time Board Members may serve in the same office

Vote:
Cindy King  Absent Stan Pura Aye
Frank O’Connell Aye Ted Zanella Aye
Renee Faught Aye
1. Wonder Woofs
2. Re Designation of English Learners

Thursday, December 10, 2015, Regular Board Meeting
Thursday, January 14, 2016, Regular Board Meeting
Thursday, February 11, 2016, Regular Board Meeting
Thursday, March 10, 2016, Regular Board Meeting
Thursday, April 14, 2016, Regular Board Meeting
Thursday, May 12, 2016, Regular Board Meeting
Wednesday, June 1, 2016, Regular Board Meeting
Wednesday, June 22, 2016 Regular Board Meeting

None

In a motion by Renee Faught, seconded by Stan Pura, the Board convened
to closed session at 7:21 p.m.
Vote:
Cindy King  Absent Stan Pura Aye
Frank O’Connell Aye Ted Zanella Aye
Renee Faught Aye

In a motion by Frank O'Connell, seconded by Stan Pura, the Board
reconvened to open meeting at 8:00 p.m. In closed session the Board
voted 4-0 to expel student #15/16-1 from the District pursuant to specific
terms and conditions.

Vote:
Cindy King  Absent Stan Pura Aye
Frank O’Connell  Aye Ted Zanella Aye
Renee Faught Aye

In a motion by Ted Zanella, seconded by Renee Faught, the Board
adjourned at 8:01 p.m.
Vote:
Cindy King  Absent Stan Pura Aye
Frank O’Connell  Aye Ted Zanella Aye
Renee Faught  Aye



Regular Board Meeting — November 12, 2015
Respectfully Submitted,

Jennifer @rnosky, Secretary Y
North County Board of Trustees



