NORTH COUNTY JOINT UNION SCHOOL DISTRICT
BOARD OF TRUSTEES REGULAR MEETING
MINUTES

November 13, 2013
CALL TO ORDER The meeting was called to order at 6:00 p.m. by Board President
Cindy King

Members present: Cindy King, Board President; Rodney Bianchi,
Trustee; Renée Faught, Trustee; Frank O'Connell, Clerk
Members Absent: Stan Pura, Trustee

1. Pledge of Allegiance The Pledge of Allegiance was led by Cindy King, Board President

2. Approval of Agenda Motion by Frank O'Connell, seconded by Reneé Faught, to approve
agenda with the following changes:
Remove the following item from agenda — D.1. Regular Board
Meeting Minutes, September 12, 2013
Vote: Unanimous

3. Recognition of Visitors None

4. Student Recognition
e Science Camp Cathie Scimeca, 6" Grade Teacher/Science Camp coordinator

reported the 2013 Science Camp trip was a very positive experience.
Several 6™ graders spoke regarding their Science Camp trip. The
students commented on their favorite activities including the great
food, hiking — especially the night hike, meeting new friends, plays,
banana slugs and the climbing tower. Mr. Emma, parent/chaperone
shared the kids had a blast. Mrs. Coffelt thanked the District for
allowing parents to attend as chaperone and stated that Mission
Springs has a superior program in educating students. Mrs. Scimeca
encouraged Board members to attend a day or evening at science
camp next year. She also thanked parent volunteers.

5. Staff Recognition

¢ New Custodian Jennifer Bernosky, Superintendent recognized newly hired custodian
Nick Bryan.
PUBLIC COMMENTS None
REPORTS/INFORMATION
1. ASB Student Report Catherine Nordstrom, ASB President reported ASB was very busy

in October. Activities include selling Halloween candy grams; a
canned food drive, noon time activities (mummy wrap and pie eating
contest) and spirit days. Each week Student Council officers meet
with Mrs. Pacheco, Student Council Advisor to discuss ASB and
upcoming events.

2. AYP and API Results Jennifer Bernosky, Superintendent provided the Board with The
Adequate Yearly Progress Report (AYP) and Academic
Performance Index (API). The report included an overall annual API
score comparison as well as annual comparisons for each subgroup.
The 2013 School wide API was 852 and increase of 154 from the
2003 score of 698.
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3. Cafeteria Renovation

4. Monthly Attendance Report

5. Director Fiscal Services &
Operations

Luis Vargas, Kasavan Architects provided the Board with 3 options
for the proposed kitchen upgrade and reviewed them with the Board.
Goals of the renovation are to provide more space in the prepping
and serving area of the kitchen and increase refrigeration space.
Proposition 39 funds ($130,000), which are geared toward energy
efficiency for appliances, may be used for refrigeration, dishwasher
and ovens. The current appliances will need to be replaced even if
the kitchen renovation does not take place. It was agreed that an
upgraded freezer would pay for itself over time. Another area of
discussion was related to upgrading the restroom located in the
kitchen. If changed in any way it will need to be brought up to ADA
standards. The timeline for the project is approximately 2 months;
however, additional time should be added for appliances which can
be ordered before the project begins. Before the final plan is
approved Mr. Vargas would like input from the kitchen staff.

Shannon Hansen, Director Fiscal Services & Operations stated the
Board was provided with a monthly attendance report in their Board
Packet. She reported today’s enrollment is 765. Attendance to
enrollment is at 97.27%.

a) Budget — Ms. Hansen reported the District still does not
have a new resource or object code to track Local Control
Funding Formula (LCFF). Discussion continues at the State
level with regards to how the formula will be put into place
relating to the regulations and especially the accountability.
Ms. Hansen anticipates a significant amount of changes
coming forward. The LCAP template will probably not be
available until March. However, the District is required to
have the LCAP approved prior to budget approval. The plan
will need to be designed and ready by April in order for Ms.
Hansen to prepare the budget in May. The plan must be in
place this year for the 14/15 school year. The LCAP will
dictate how the District’s Budget is developed. Ms. Hansen
and Mrs. Bernosky will continue to attend meetings for
guidance, direction and support.

b) Child Nutrition — 46% of the student population are free and
reduced. Students have been identified properly in the
student information system which is important because this
ties to the District funding with the LCFF. Ms. Hansen
received information today from eTrition that script
development is almost completed. This will allow parents to
receive lunch account balances online.

c) Transportation — All transportation employees have
completed their 10 hours of annual instruction. 2 bus drivers
need to complete their renewal classes. The District has
hired a new substitute bus driver, Mr. Steele Wilson who is
doing a great job. Lisa French, Yard Supervisor recently
offered to obtain training as a substitute bus driver as well.
Letters have been sent out to IDT students relating to the
fact they are required to provide their own transportation.
The District continues to review the Thursday bus route
situation.
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d) Building/Facility projects (current & future) — The District

will close out with certification on the new portable building
project very soon. Ms. Hansen reported Larry Hail of
Pinnacle Traffic Engineering has submitted a proposal for a
traffic study. The Board requested this item come back to
the board at a future meeting for further discussion.

6. Assistant Principal Report Andrew Parra, Assistant Principal reported the following:

a)

Rubric writing sample results — Mr. Parra provided the
Board with data on the Fall Writing Samples. The shift has
been made from narrative writing to argument/persuasive
writing. This is new for administration, teachers as well as
students. Mr. Parra feels this is a step in the right direction
and feels District students are ahead of other students in the
county as well as in the state. With regards to scoring it was
decided to have the teachers a grade level above the grade
level being scored do the scoring of samples. A rubric was
used with an emphasis on ensuring unbiased accuracy in the
quality of work. Rubrics are being reviewed by staff to make
sure the rigor is not lacking in any areas. Mr. Parra included
1%, 5™ and 8™ grade writing prompts with the handouts as
well as graphs of student’s scores for writing skills. Mr.
Parra reiterated this is a work in progress; the District is on
track and the students are producing very good writing.

7. Principal Report Jenny Bernosky, Principal reported the following:

a)

b)

d)

Student Activities — Mrs. Neff’s class did a book drive.
The books were distributed at the Small Steps shopping tour
event held in Hollister at the Target store.

Student Academics — Parent/Teacher conferencing has been
held. Mrs. Bernosky was very impressed the effort put forth
by the teachers. She and Mr. Parra were available for
support to teachers if needed. Mr. Parra commented teachers
were extremely professional and did a great relaying their
information and data to parents.

Extended Day — Also discussed during conferencing was
Extended Day which will start in January. Teachers are Ms.
Williams, Mrs. Brantome and Mrs. Danze and will run from
January to the week before March conferencing. If there
needs to be a shift in bringing students into the Extended
Day Program or exiting students; it will be discussed at that
time.

Math Support — To provide best teaching strategies and
multiple methods to teach math to lower grade teachers, a
position has been opened for an in house math coach for
teachers. The plan includes two classes a month which will
be held after school. A link with information from SBCMI
has also been added to the school website. The link explains
how to do some of these strategies. Mrs. Bernosky also
hopes to have a math night for parents in January.
Professional Learning Communities (PLC’s) — PLC’s
continue. As Mr. Parra mentioned staff worked together to
score the Fall writing assessments using a standard rubric.
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8. Board Member Report
9. Area Trustee Report

10. Modernization Building Project
Closeout and up date

11. Superintendent Report

f)

g)

None

None

Many teachers attended professional development in CCSS
writing last week which will help with scoring with a rubric.
Attendance Incentive — The attendance incentive started on
November 1* and will continue until December 13", The
two classes with the most days of perfect attendance will
receive a trip to the movies on December 17", Students who
have 3 or more unexcused absences or are gone more than
30 minutes without a doctor’s note have been sent a Student
Attendance Review Board (SARB) letter sent from Mrs.
Bernosky with suggestions on approving attendance. Mrs.
Bernosky feels it is very important to continue analyzing
unexcused student absences.

Discipline/Suspension — There have been no suspensions
since the last Board Meeting, with 3 suspensions for the
year.

Shannon Hansen, Director Fiscal Services and Operations reported
DSA has received a completed package for the addendum. She also
received information from Janet Pack saying the first addendum was
received April 1, 2005 which was before the project even began. Ms.
Hansen hopes everything will go smoothly from here on out.

Jennifer Bernosky, Superintendent reported the following:

a)

b)

d)

€)

Mrs. Bernosky asked the Board to add March 20, 2014 to
their calendar for a Joint Board Meeting to be held at San
Juan Oaks. More information will be forthcoming as it is
received.

Turkey Trot — The Turkey Trot will be held Friday,
November 22 at 9:00 am. Mrs. Bernosky has been working
with staff to make sure there is enough supervision. T shirts
will be provided to staff and students.

Wall of Giving — In 2004, Mr. Chase started the “Wall of
Giving” at Spring Grove School. The tradition continues and
names of students will up on Mrs. Bernosky’s door next
Monday.

Board Policy update — The Board Policy workshop was held
mid October and was very labor intensive. Mrs. Bernosky,
Suzie Souza, Administrative Assistant and Shannon Hansen,
Director Fiscal Services & Operations participated in
updating the policies. Board members Cindy King and
Reneé Faught also participated in the review/update. The
updated policies will come back to the District for approval
in January 2014.

Mrs. Bernosky would like to have Wonder Woofs, Certified
K-9 Narcotic Search & Detection Unit, provide a
presentation to the Board to explain the process of how drug
detection dogs inspect facilities for the presence of illegal
drugs. Other schools in the county are using their services.
Mrs. Bernosky also reported she went to a social media
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2013/2014 SCHEDULED MEETINGS

CONVENE TO CLOSED SESSION
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presentation at the High school. She would like to have a
social media presentation here at Spring Grove for 5 — 8"
grade parents. Krystal Lomanto, SBHS principal has offered
to help with the presentation.

Vote: Unanimous

Meeting

PUBLIC COMMENTS ON CLOSED None
SESSION AGENDA ITEMS

RECONVENE TO OPEN MEETING

Vote: Unanimous

AND REPORT ACTION TAKEN
taken in closed session.
Vote: Unanimous
ADJOURNMENT

Vote: Unanimous

Regpectfully Submitted

Je

er Berngpky, Secretary

North County Board of Trustees

In a motion by Rodney Bianchi, seconded by Frank O'Connell, the
board approved Consent Items #2 & 3, as presented.

Wonder Woof presentation in January

Traffic survey

Final kitchen plan and proposal with input from
stakeholders (kitchen staff) — Bring back in December

Wednesday, December 11, 2013, Governance Board

Wednesday, January 15, 2014, Regular Board Meeting
Wednesday, February 12, 2014, Regular Board Meeting
Wednesday, March 12, 2014, Regular Board Meeting
Wednesday, April 9, 2014, Regular Board Meeting
Wednesday, May 7, 2014, Regular Board Meeting
Wednesday, May 28, 2014, Regular Board Meeting
Wednesday, June 25, 2014, Regular Board Meeting

In a motion by Reneé Faught, seconded by Rodney Bianchi, the
Board convened to closed session at 7:55 p.m.

In a motion by Reneé Faught, seconded by Frank O'Connell, the
Board re-convened to open session at 8:42 p.m. There was no action

In a motion by Rodney Bianchi, seconded by Cindy King, the Board
adjourned at 8:43 p.m.



