NORTH COUNTY JOINT UNION SCHOOL DISTRICT
BOARD OF TRUSTEES REGULAR MEETING

CALL TO ORDER

1. Pledge of Allegiance

2. Approval of Agenda

3. Recognition of Visitors

4. Student Presentation
a) Science Camp

PUBLIC COMMENTS

REPORTS/INFORMATION
1. ASB President Report

2. Classification of Records

3. Cafeteria Renovation

4. Monthly Attendance Report

MINUTES
November 13, 2014

The meeting was called to order at 6:00 p.m. by Board President Cindy
King

Members present: Cindy King, Board President; Frank O'Connell, Clerk;
Rodney Bianchi, Trustee; Reneé Faught, Trustee
Members absent: Stan Pura, Trustee

The Pledge of Allegiance was led by Cindy King, Board President

Motion by Frank O'Connell, seconded by Renee Faught, to approve the
agenda as amended — remove item I. — Closed Session.

Vote:
Cindy King Aye Reneé Faught  Aye
Frank O'Connell Aye Stan Pura  Absent
Rodney Bianchi Aye

Jennifer Bernosky, Superintendent recognized Peter Hernandez, newly
elected Trustee for Hollister Elementary School District.

Cathie Scimeca, 6" grade teacher reported for Tony Balbas. This year’s
Science Camp was very successful with over 90 Spring Grove students
attending. Several 6™ grade students attended the meeting and shared their
experiences with the Board of Trustees. Students enjoyed putting a banana
slug on their nose, learning about camouflage, hiking including night hikes,
face painting, campfire skits and learning about trees from the naturalist. Mrs.
Scimeca thanked parent volunteers for their help and also thanked Matt
Andrade, Teacher for filling in for Mr. Picha.

None

Alyssa Ito, ASB President reported Spirit wear in November will be Green
Day, Favorite Band T-shirt Day and Turkey Trot T-shirts. Noontime activities
will continue on Fridays. The noontime activity for Halloween was a toilet
paper mummy wrap.

Shannon Hansen, Director, Fiscal Services & Operations reviewed the
Classification of Records process requested by District staff as per AR 3580.
A list of District Records which were classified as Class 1 (permanent), Class
2 (optional) or Class 3 (disposable) was provided to the Board for review. The
list will come up for approval in Action/Discussion this evening.

Shannon Hansen, Director, Fiscal Services & Operations provided the Board
with a report containing the breakdown in costs for the Cafeteria Renovation
Project. The actual expenses for the project were $484,246.59 which was
$58,541.59 more than the Architect estimated cost of $425,705.00.

Shannon Hansen, Director, Fiscal Services & Operations reported that after
two full months of school enrollment is 746 with an A.D.A. of 719.69 which
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is 96.78% of attendance to enrollment. Enrollment is down from last year at
this time when enrollment was 763.

5. Director Fiscal Services & Shannon Hansen, Director, Fiscal Services & Operations reported the
Operations following:

Budget — San Benito County Districts have not received the common
message from the County Office of Education. However, other
counties have received theirs.

Building Projects — The Board gave direction for the District to move
forward with the replacement of gutters taking place during the
Thanksgiving recess with a cost of $9,850. The District also requested
direction to move forward in replacing the last of the wood siding on
the Gym for an estimated amount of $8,800. If possible the wood
siding will be completed during Christmas break. Ms. Hansen also
requested direction to move forward with reseeding of grass behind
the District Office noting the District does have 6 acre feet of water
to carry forward. Ms. Hansen stated it would be best to complete this
project during the winter when there is a possibility of rain and is
requesting to do the reseeding during the Thanksgiving recess. Before
moving forward with reseeding the grass behind the District Office,
the Board requested more information relating to what will be
provided for the $4375.

Wood Fiber vs. Recycled Tire Chips for play areas — Ms. Hansen
provided the Board with a report containing information on the pros
and cons as well as an estimated cost of Wood Fiber vs. Recycled
Tire Chips for the Spring Grove playground area. The District
currently uses engineered wood fiber which costs about $3,000 per
year for 75 cubic feet. The Pros are that it is inexpensive, easy to find
and fire resistant. The cons are that it is biodegradable and needs to
be replaced on a regular basis, it is prone to mold, hard to keep out of
clothes and can be a home for insects. Recycled tire chips would
require the District to purchase 47.6 cubic feet of the chips at $629
per 40 1b. bag. The District would need approximately 1,000 pounds
at an estimated cost of $20,128 for 32 bags. The pros of the shredded
rubber are that it is cost effective, range in color, it is a weed barrier
and the material provides a cushion for falls. The Cons are that it
contains unwanted contaminants, odor, off gas in high temperatures,
is difficult to keep out of children’s clothes and can get dirty. Ms.
Hansen also shared information about soccer players having adverse
effects when playing on artificial turf containing rubber from tires.
The Board directed Ms. Hansen to obtain information and quotes on
the hard rubber mat playground material.

6. Assistant Principal Report Andrew Parra, Assistant Principal reported the following:

Fall District Writing Samples — Mr. Parra reported that Fall Writing
Samples were completed on October 11. Topics were
~1% — 5% grade — Which is the best pet?
~6' grade — What is the appropriate age for a kid to have a cell phone?
~7" grade — Should McDonalds be sold at Spring Grove School?
~8t grade — Should the Government continue to produce the

Penny?
With the implementation of CCSS there has been a shift from
narrative or storytelling, to persuasive writing. Mr. Parra provided
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data indicating grade team scores as well as individual teacher data.
Mr. Parra also explained the rubric scoring process.

Extended Day — Extended Day Intervention began for 1%, 2" and 3"
graders on Monday from 2:15 pm to 3:00 pm. Students invited are
students who are approaching mastery and are also able to handle
extra classroom time. Each teacher selected a few students to
participate in the program. Parents were notified of their child’s
selection during conference week. There are 17 students participating
in the 1 grade class and 15 students participating in the 2™ and 3%
grade classes. Spring Grove teachers for the Extended Day
Intervention Program are Sarah Zepeda, Julie Brantome and Hillary
Williams. The program will be run until the end of January and will
start up again after winter conferences. The Board requested Mr.
Parra to assess these students to see how they progress in future years.
California Assessment for Student Performance & Progress
(CAASPP) — The CAASPP is the new “STAR Test”. A field test was
taken last year and the test results did not count. However the test
results will count this year. Each test takes about 4.5 hours and is very
difficult to schedule. The test is given in two parts. The first part of
the test is a Computer Adaptive Test (CAP). The test will adjust
depending on how the student is doing. After 60% of the test has been
taken the student’s level will be determined and questions will
become progressively easier or more difficult depending on the
results. The second part of the test is a Performance Task (PT) where
the teacher gives a lesson on a specific topic then students will be
given a test requiring written responses. Mr. Parra provided the Board
with a power point sample of the types of testing the students will be
taking.

7. Principal Report Jenny Bernosky, Principal reported the following:

Student Activities — 7% and 8" grade girls’ volleyball and boys’ flag
football completed a great season at the end of October. 6™, 7" & 8"
grade girls’ basketball and 7"/8" grade boys soccer began on October
28" and will run through December. 20 middle school students
participated in the VFW essay contest. The artwork of 3 red ribbon
poster contest winners will be displayed on the annual calendar. With
assistance from PTO, a wonderful Halloween Parade was held on
October 31*.

Student Academics — District writing samples were taken during the
month of December. Progress reports were given during parent
conference week. 39 6" — 8" grade students are currently attending
study hall during their lunch recess. These students have a 2.0 GPA
or below or at least one F. Study Hall helps the students raise their
grades to at least a C.

Interventions — Mrs. Bernosky provided the Board a list of
interventions currently being provided during the 2014/2015 school
year. Many of the interventions are a part of the LCAP. The
interventions are intended to move students up to grade level in ELA
and Math.

Enrichment — 4% — 8" graders have completed 3 of the 4 weeks of
enrichment classes with 90 students being serviced. There are two art
classes and a math club. Enrichment will be offered to 1% — 3™ graders
as well as 4% — 8" graders during the second semester
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8. Board Member Report

9. Area Trustee Report

10. Superintendent Report

CONSENT ITEMS

ACTION/DISCUSSION

1.

Approve Classification of
Records

Professional Learning Communities (PLC’s) — Teachers spent 2
collaboration days scoring the District writing assessments. The goal
is for all students to score a 3 or 4 by the end of the school year. Mrs.
Bernosky met with the PLC teacher team today to discuss Bell Works
pacing guides. There are only two more collaboration days before
Christmas break.

Attendance incentive — The latest attendance incentive started on
October 13™ and will end on November 21%. The results will be
shared at the December Board Meeting.

Discipline/Suspension — There has been one suspension since the last
board meeting with a total of 4 suspensions for the school year so far.

Renee Faught, Trustee thanked Mrs. Bernosky and Mr. Parra for providing
child supervision for the math nights. She feels the parent math evenings have
been well attended. Mrs. Bernosky is very appreciative of the teachers who
have stepped up to provide work with parents during these parent nights.

None

Jennifer Bernosky, Superintendent reported the following:

Turkey Trot — The Turkey Trot will be held next Friday. PTO will
provide T-Shirts. The Turkey Trot will start at 9:00 am.

Wall of Giving — 50 names will be placed on the Wall of Giving
which will be up on Mrs. Bernosky’s door in the School Office by
next Tuesday.

Parent Information Meetings — The parent information nights are
going very well. Mrs. Bernosky would like to be able to attend the
parent nights but feels it is important to provide supervision for the
children of the parents attending.

Association of California School Administrator Leadership
Conference — Mrs. Bernosky reported the ACSA Leadership
conference she attended in San Diego was great. It provided engaging
strategies and wonderful key note speakers.

Mrs. Bernosky thanked Rodney Bianchi, Trustee for attending the
safety meeting yesterday. She reported 42 staff members have
completed their safety modules. Mr. Bianchi suggested teachers put
a list with the names of students in the classroom safety buckets. He
reported great work is being done by classified maintenance
personnel which is reflected in the low number of student injuries.

In a motion by Frank O'Connell, seconded by Rodney Bianchi, the board
approved Consent Items 1-5, as presented.

Vote:

Cindy King Aye Reneé Faught  Aye
Frank O'Connell  Aye Stan Pura  Absent
Rodney Bianchi Aye

In a motion by Renee Faught, seconded by Frank O'Connell the board
approved Classification of Records, as presented

Vote:

Cindy King Aye Reneé Faught  Aye
Frank O'Connell ~ Aye Stan Pura  Absent
Rodney Bianchi Aye
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TRUSTEES FUTURE AGENDA e Information regarding reseeding of grass
ITEMS e Cost of rubber mats for playground
NEXT SCHEDULED MEETING e Thursday, December 11, 2014, Organizational Board Meeting

Thursday, January 15, 2015, Regular Board Meeting
Thursday, February 12, 2015, Regular Board Meeting
Thursday, March 12, 2015, Regular Board Meeting
Thursday, April 9, 2015, Regular Board Meeting
Thursday, May 7, 2015, Regular Board Meeting
Wednesday, June 3, 2015, Regular Board Meeting
Wednesday, June 24, 2015, Regular Board Meeting

ADJOURNMENT In a motion by Rodney Bianchi, seconded by Renee Faught, the Board
adjourned at 7:40 p.m.
Vote:

Cindy King  Aye Reneé Faught Aye
Frank O'Connell  Aye Stan Pura  Absent
Rodney Bianchi  Aye

Respectfully Submitted,

Jennifer Be osmcretary
North County Board of Trustees



