NORTH COUNTY JOINT UNION SCHOOL DISTRICT

MEETING MINUTES

BOARD OF TRUSTEES REGULAR MEETING

November 16, 2023

CALLTO ORDER

The meeting was called to order at 6:00PM by Board President, Ted Zanella

Members Present: Renee Faught, Trustee, Ted Zanella, Board President, Norma Nichols, Trustee, CC Biggs
Absent: Board Clerk, Cindy King

1. Pledge of Allegiance

The Pledge of Allegiance was led by Board President, Ted Zanella

2.  Approval of Agenda

Item #1 under Consent was removed to be brought back in December.

Motion to approve by CC Biggs, 2" by Norma Nichols

VOTE: Renee Faught — Aye, Ted Zanella — Aye, Norma Nichols — Aye, CC Biggs — Aye
Absent: Cindy King

3.  Recognition of Visitors

NONE

PUBLIC COMMENTS

NONE

STUDENT RECOGNITION

Colleen Chapman (Science Camp Coordinator) shared the provided report and introduced 6t grade
students; Juliana Ortiz, Porter Hudson, and Shane Halvorsen, who shared their Science Camp experiences.
They particularly enjoyed the night hikes, outdoor education, and learning new skills.

Karen Firstbrook (Theater Arts Co-Producer) introduced the Board to some of the cast of Annie Jr. who
performed “Tomorrow”. The play will be performed for Spring Grove students on December 6" and 7t and
public performances will be December 8" and 9",

ASB REPORT

Julian Cervantes (ASB President) presented the provided report and introduced his fellow ASB officers; Max
Guardino, Ally Espinoza, Grace Garman, Davina Arias, and Oian Traveria. The ASB has ordered their t-shirts
for the 2023-2024 school year.

FISCAL SERVICES REPORT

Sheila Maes (Director, Fiscal Services & Operations) presented the provided report and indicated that
revenues to date have been $2.3 million, and expenses have been $2.75 million. Mrs. Maes is currently
addressing the food composting requirements defined by SB1383. She continues to work on First Interim
and will present at the December meeting.

MONTHLY ATTENDANCE REPORT

Sheila Maes (Director, Fiscal Services & Operations) reviewed the provided report and highlighted that
current enrollment is 752 students. Average Daily Attendance for the 2" month of school (9/11-10/6/23)
was 96.18%.

DIRECTOR’S REPORT

Gabriella Armenta (Director, Student Services, Curriculum, and Instruction) presented the provided report
and added that there are currently 99 English Learner students. She explained that “newcomers” are
students who recently moved to the US. “Long-Term EL’s” (LTELs) are students who have been English
Learners for 5 or more school years. Spring Grove currently has 35 LTEL’s. 56% of the EL’s are making
progress toward English language proficiency. The District’s goal is to move students up 1 level each year on
the ELPAC test.

MATH UPDATE: Ms. Armenta also shared that several staff members are working with math coach, Phil
Gonzalves. These coaches are bringing that training back to other 4t-8th grade teachers. The goal is to move
students up 1 level on the math CAASPP test.

ELOP UPDATE

Jennifer Bernosky (Superintendent/Principal) reviewed the provided report and mentioned that the initial
plan that was presented in Fall of 2022 has been revised to include collaboration with YMCA to provide after
school services Monday-Friday until 5:00pm. Before school (7:00-7:50am) is provided in the Library by Mrs.
Firstbrook. This provides students the opportunity to be at school up to 10 hours per day.

VICE PRINCIPAL’S REPORT

Laura Guardino (Vice Principal) presented the provided report and explained that the first attendance
campaign finished on October 31%. The 2" round is Perfect Attendance Bingo. The goal is 97% ADA for the
year. If students have excessive unexcused absences or have been out ill more than 10% of the school year,
Mrs. Guardino is meeting with families.

AVID: There was a coaching session with the AVID representative on October 25t to get the staff showcase
ready. Hollister High School AVID students came to speak to 7t and 8t grade classes.
DISCIPLINE/SUSPENSION: There have been no suspensions as of November 16, 2023.

PRINCIPAL’S REPORT

Jennifer Bernosky (Superintendent/Principal) presented the provided report and shared updates on student
activities. Progress reports were sent home on November 9, District writing assessments have been scored.
50 people attended a Make it and Take it Event that was provided by teachers. Staff members will be
attending an Executive Functioning training to further support all students.

ANNUAL REVIEW OF BOARD POLICY 6163.4

Jennifer Bernosky (Superintendent/Principal) presented the provided report and explained that this is
annual review done for eRate purposes.

FIRST READ BOARD POLICY/ADMINISTRATIVE
REGULATION/BOARD BYLAW/EXHIBIT UPDATES

Jennifer Bernosky (Superintendent/Principal) presented the provided report and indicated that the routine
policy updates provided to the District by the CSBA will be brought back for Consent approval at the
December meeting.

OPERATIONS REPORT

Sheila Maes (Director, Fiscal Services & Operations) reveiwed the provided report and mentioned that she
recently attended a Solar Project Kick-Off meeting with SyserCo. Groundskeeper, David Traveria continues
to work to restore the field with compost and grass seed. Mrs. Maes and Mr. Traveria are addressing the
need for proper drainage for the forecasted heavy rains this season. The District has received 2 quotes to
install drainage in the back field. The Board and Mrs. Maes discussed the possibility of Mr. Traveria doing the
work.




Regular Board Meeting Minutes: October 19, 2023

BOARD MEMBER REPORT | Norma Nichols, Trustee mentioned that many districts are being visited by “First Amendment Auditors”.
Renee Faught, Trustee expressed gratitude to the District for its communication with the community
regarding the availability of the food bank at Spring Grove.

AREA TRUSTEE REPORT | NONE

SUPERINTENDENT’S REPORT

Jennifer Bernosky (Superintendent/Principal) presented the provided report and added that, as of
November 16, enrollment is 752. The 42" annual Turkey Trot will take place on November 17t. Mrs.
Bernosky will be posting the 19t annual Wall of Giving soon. Parents/Guardians will have the opportunity to
select a gift tag in the school office to purchase a gift for a Spring Grove student. There are 100 students
who will be provided with a gift (warm coat and a book) this year.

RANCHO SAN JOAQUIN MUTAL WATER: Mrs. Bernosky announced that the new well should be up and
running by the end of November. The “Water for Schools” program will reimburse the District for the
bottled water and cups that were purchased from 10/6/23 to the end of November.

STATE FUNDING AVAILABLE: The District is eligible for $1.6 million for modernization projects (past and
present). The District is also eligible for new construction funding. 50% from the State, and 50% from the
District. The District has a draft for two TK classrooms and new bathrooms. The proposed cost is $2.8
million. NCJUSD can use Developer Fees (current balance - $900,000) for new construction. Mrs. Bernosky
will explore other funding options as well.

CONSENT

Motion to approve by Renee Faught, 2" by Norma Nichols
VOTE: Renee Faught — Aye, Ted Zanella — Aye, Norma Nichols — Aye, CC Biggs — Aye
Absent: Cindy King

DISCUSSION / ACTION

1) Approve Resolution 23-24-06 Criteria for Determining Order of Seniority for Those
Employees with the Same Date of First Paid Service, as presented
Motion to approve by Norma Nichols, 2nd by Renee Faught
VOTE: Renee Faught — Aye, Ted Zanella — Aye, Norma Nichols — Aye, CC Biggs — Aye
Absent: Cindy King
2) Approve Resolution 23-24-07 Authorized Absences for Participation in Religious Exercises,
as presented.
Motion to approve by Renee Faught, 2nd by CC Biggs
VOTE: Renee Faught — Aye, Ted Zanella — Aye, Norma Nichols — Aye, CC Biggs — Aye
Absent: Cindy King

TRUSTEE FUTURE AGENDA ITEMS

Update on new math curriculum

PUBLIC COMMENTS ON CLOSED SESSION

NONE

NEXT SCHEDULED MEETING

December 14, 2023

ADJOURN TO CLOSED SESSION

At 7:48 PM Motion to Adjourn to Closed Session by Renee Faught, 2nd by CC Biggs
VOTE: Renee Faught — Aye, Ted Zanella — Aye, Norma Nichols — Aye, CC Biggs — Aye
Absent: Cindy King

CLOSED SESSION/ADJOURNMENT

The Board of Trustees met in closed session to consider and/or discuss the following, pursuant to
Government Code Section 54954.5.

1. Existing/Anticipated Litigation/Significant Exposure to Litigation pursuant to Government Code
54956.9.

2. Public Employee Employment, Appointment, Performance Evaluation pursuant to Government
Code Section 54957 and 54957.1

3. Labor Negotiations pursuant to Government Code Section 54954 and 54957.6

At 8:49pm motion to reconvene to open session by CC Biggs, 2nd by Ted Zanella.
No action was taken. At 8:50pm motion to adjourn by Norma Nichols, 2nd by Renee Faught.

Respectfully Submitted,

Jenny(éernosky, Secretagf
North County Joint Union School District
Board of Trustees




