
  

NORTH COUNTY JOINT UNION SCHOOL DISTRICT 

MEETING MINUTES 

BOARD OF TRUSTEES REGULAR MEETING 
November 18, 2025 

 

CALL TO ORDER The meeting was called to order at 6:00PM by Board President, Ted Zanella. 

 Members Present: Ted Zanella, Board President, CC Biggs, Board Clerk, Cindy King, Trustee, Diane 
Mendes, Trustee 
Absent: Norma Nichols, Trustee 

Pledge of Allegiance The Pledge of Allegiance was led by Board President, Ted Zanella. 

Approval of Agenda Motion to approve by CC Biggs, 2nd by Diane Mendes. 
VOTE: CC Biggs - Aye, Diane Mendes - Aye, Cindy King - Aye, Ted Zanella - Aye  
ABSENT: Norma Nichols 

Recognition of Visitors None 

STUDENT RECOGNITION Carly Obertello (6th Grade Teacher; Science Camp Coordinator) presented the provided report 
and introduced students who participated in Science Camp. Sixth grade students Maggie 
Guardino, Tyler Conte, Jude Nelson, and McKenzie Betancourt all shared their favorite parts of 
Science Camp as well as details from what they learned. 

PUBLIC COMMENTS NONE 

ASB REPORT Jennifer Bernosky (Superintendent/Principal) presented the provided report on behalf of Olivia 
Esquivel. 

FISCAL SERVICES REPORT Sheila Maes (Director, Fiscal Services & Operations) presented the provided report and explained 
that fiscal year-to-date expenses have been $2 million and revenues have been $1.7 million. The 
District has not yet received any developer fees this fiscal year. Mrs. Maes noted that it is so 
important for NCJUSD to have a reserve as our expenses are outpacing our revenue at this point 
in the year. 
Mrs. Maes also reported that the solar project is now closed and deemed complete. She 
presented the September and October PG&E bills to the Board and noted that she will be 
tracking the monthly difference in the PG&E bills from prior years. 

MONTHLY ATTENDANCE REPORT Sheila Maes (Director, Fiscal Services & Operations) presented the provided report and indicated 
that between 9/29/2025 - 10/24/2025 ADA was 97.54% and the District goal is 97%. 

DIRECTOR’S REPORT Bill Sachau (Director of Student Services, Curriculum, and Instruction) presented the provided 
report. Mr. Sachau gave an English Learner update stating that approximately 9% of the student 
population are designated EL. Mr. Sachau also reviewed District Writing Samples and scores with 
the Board.  

CA DASHBOARD 2025 UPDATE Jennifer Bernosky (Superintendent/Principal) presented the provided report and gave a 
breakdown of each area of the NCJUSD Dashboard 2025. 
The only area that declined is English Learner Progress. This is a continued area of focus both as 
a schoolwide goal and AVID goal. 

VICE PRINCIPAL’S REPORT ATTENDANCE: Laura Guardino (Vice Principal) presented the provided report and expanded on 
the October Attendance Challenge. The November Attendance Challenge is “Attendance is ‘da 
bomb!”  
Attendance meetings are now starting with students who have 10% absenteeism (8 days absent 
year-to-date.) There are 8-9 meetings scheduled with meetings lasting 30-45 minutes.  
AVID: Spring Grove hosted an AVID walk-through on Monday with Pajaro Valley Unified School 
District. A family AVID showcase is being planned for February. 
DISCIPLINE: There have been 5 suspensions as of November 10. Mrs. Guardino is working on 
proactive discipline with both the Lunch Cub program and the Vice Principal Pick of the Week. 

PRINCIPAL’S REPORT Jennifer Bernosky (Superintendent/Principal) presented the provided report. 
STUDENT ACTIVITIES: The Little Mermaid, Jr. production went well. Fall sports have concluded 
and there was a great variety of families who attended the Family Math Night. 8th Grade Tiger 
Project update - the Costume Exchange distributed over 60 costumes. 
STUDENT ACADEMICS: Spring Grove School won the summer Footsteps2Brilliance challenge. 
WIN time focus is driven from data from CAASPP blocks. 
SCHOOL CULTURE: 10% of the Spring Grove students are staff children. The focus at Spring Grove 
is on all students. 

SAFETY REPORT Jennifer Bernosky (Superintendent/Principal) presented the provided report and gave an 
overview of the safety measures at Spring Grove. 
Trustee Biggs spoke about the importance of cameras at entrances of campus. 
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Mrs. Bernosky will be following up on cameras and also contacting CHP regarding traffic 
issues/citations on Spring Grove Road. 

OPERATIONS REPORT Sheila Maes (Director, Fiscal Services & Operations) presented the provided report and included 
that the custodial team are preparing the campus for winter. 
Discussion ensued regarding lighting the campus during off-hours. Mrs. Maes will reach out to 
Doug Evers and Keenan to ask what the standard is for lighting a campus at night and the use of 
motion sensor lighting. 

BOARD MEMBER REPORT NONE 
AREA TRUSTEE REPORT NONE 

SUPERINTENDENT’S REPORT Jennifer Bernosky (Superintendent/Principal) presented the provided report and detailed that 
current enrollment as of November 12 is 761. 
Superintendent Bernosky gave updates on the upcoming Turkey Trot as well as the annual Wall 
of Giving. She also updated the Board regarding the Food Service Department. 

CONSENT Motion to approve by Diane Mendes, 2nd by CC Biggs. 
VOTE: CC Biggs - Aye, Diane Mendes - Aye, Cindy King - Aye, Ted Zanella - Aye  
ABSENT: Norma Nichols 

DISCUSSION/ACTION 1.​ Approve Resolution #25/26-04 Criteria for Determining Order of Seniority for Those 
Employees with the Same Date of First Paid Service, as presented. 
Motion to approve by Cindy King, 2nd by Diane Mendes. 
VOTE: CC Biggs - Aye, Diane Mendes - Aye, Cindy King - Aye, Ted Zanella - Aye  
ABSENT: Norma Nichols 

2.​ Approve Date of Annual Organizational Meeting of the Board of Trustees, as presented. 
Motion to approve by Cindy King, 2nd by Diane Mendes. 
VOTE: CC Biggs - Aye, Diane Mendes - Aye, Cindy King - Aye, Ted Zanella - Aye  
ABSENT: Norma Nichols 

3.​ Approve the 2026/2027 School Calendar, as presented. 
Motion to approve by Diane Mendes, 2nd by CC Biggs.   
VOTE: CC Biggs - Aye, Diane Mendes - Aye, Cindy King - Aye, Ted Zanella - Aye  
ABSENT: Norma Nichols 

4.​ Approve the quote for GAMUT meetings, as presented. 
Motion to approve by Diane Mendes, 2nd by CC Biggs. 
VOTE: CC Biggs - Aye, Diane Mendes - Aye, Cindy King - Aye, Ted Zanella - Aye  
ABSENT: Norma Nichols 

5.​ Approve the quote for GAMUT Policy Manual Review and Policy Development 
Workshop, as presented. 
Motion to approve by Cindy King, 2nd by Diane Mendes.  
VOTE: CC Biggs - Aye, Diane Mendes - Aye, Cindy King - Aye, Ted Zanella - Aye  
ABSENT: Norma Nichols 

6.​ Approve updates to Board Policy 6163.4 - Student Use of Technology and Board Policy 
5125 - Student Records, as presented. 
Motion to approve by Cindy King, 2nd by CC Biggs. 
VOTE: CC Biggs - Aye, Diane Mendes - Aye, Cindy King - Aye, Ted Zanella - Aye  
ABSENT: Norma Nichols 

PUBLIC COMMENTS ON CLOSED SESSION NONE 

NEXT SCHEDULED MEETING December 9th, 2025 

ADJOURN TO CLOSED SESSION At 7:53PM Motion to Adjourn to Closed Session by CC Biggs, 2nd by Diane Mendes. 
VOTE: CC Biggs - Aye, Diane Mendes - Aye, Cindy King - Aye, Ted Zanella - Aye  
ABSENT: Norma Nichols 

CLOSED SESSION/ADJOURNMENT The Board of Trustees met in closed session to consider and/or discuss the following, pursuant to 
Government Code Section 54954.5. 

1.​ Existing/Anticipated Litigation/Significant Exposure to Litigation pursuant to 

Government Code 54956.9 

2.​ Public Employee Employment, Appointment, Performance Evaluation pursuant to 

Government Code Section 54957 and 54957.1 

At 8:45PM motion to reconvene to open session by CC Biggs, 2nd by Diane Mendes.  
At 8:46 PM motion to adjourn by Cindy King, 2nd by Ted Zanella. 
Absent: Norma Nichols 


