NORTH COUNTY JOINT UNION SCHOOL DISTRICT

MEETING MINUTES

BOARD OF TRUSTEES REGULAR MEETING

November 21, 2024

CALL TO ORDER

The meeting was called to order at 6:03PM by Board President, Ted Zanella

Members Present: Ted Zanella, Board President, Renee Faught, Trustee, CC Biggs, Trustee, Cindy
King, Trustee, Norma Nichols, Board Clerk
Absent: NONE

Pledge of Allegiance

The Pledge of Allegiance was led by Trustee, Renee Faught

Approval of Agenda

Motion to approve by CC Biggs, 2" by Renee Faught

VOTE: CC Biggs — Aye, Ted Zanella — Aye, Renee Faught — Aye, Cindy King — Aye, Norma Nichols —
Aye.

Absent: None

Recognition of Visitors

None

STUDENT RECOGNITION

Carly Obertello (Science Camp Coordinator) introduced several 6t grade students who shared
their experiences at Science Camp this year.

STAFF RECOGNITION

Jenny Bernosky (Superintendent/Principal) presented the Tiger Pride award to Vice Principal,
Laura Guardino for her dedicated efforts to improve attendance at Spring Grove.

BOARD MEMBER RECOGNITION

Jenny Bernosky (Superintendent/Principal) and the Board recognized Trustee Faught for 32
years of service to NCJUSD. Many members of the public spoke about Mrs. Faught’s
contributions to the District. Board President, Ted Zanella called for a recess to celebrate
Trustee Faught’s retirement. Mrs. Faught left the meeting and regular business resumed at

7:34pm.
PUBLIC COMMENTS | NONE
ASB REPORT | Lilyan Doyt (ASB President) shared the provided report and recapped the pie eating contest that

took place that afternoon.

FISCAL SERVICES REPORT

Sheila Maes (Director, Fiscal Services & Operations) presented the provided report and
explained that fiscal year-to-date expenses have been $2.9 million, and revenue has been $2.2
million. The District has collected $16,000 in developer fees this year.

MONTHLY ATTENDANCE REPORT

Sheila Maes (Director, Fiscal Services & Operations) presented the provided report and indicated
that between 10/7-11/1 ADA was 95.6%. The District goal is 97%. The average ADA in the first 3
months of the school year was 97.05%.

DIRECTOR’S REPORT

Bill Sachau (Director of Student Services, Curriculum, and Instruction) presented the provided
report and explained that there are currently 77 English Learner students at Spring Grove. Mr.
Sachau is meeting with many of the English Learner students to check grades and set goals. 3" —
8t grade students have completed the District Writing Sample. Teachers are scoring them
during November PLCs.

2023/2024 CAASPP DATA REVIEW

Jennifer Bernosky (Superintendent/Principal) presented the CAASPP results from the 2023/2024
school year. She additionally shared slides from the CAASPP Dashboard. Spring Grove students
showed growth in all subgroups. The District is green in all areas as well.

VICE PRINCIPAL’S REPORT

Laura Guardino (Vice Principal) presented the provided report and explained that attendance
dipped in October largely due to illness. She continues to provide attendance incentive
competitions to help bring focus to the importance of good attendance and build community.
There are currently 4 families on attendance contracts.

AVID: There was a second AVID Showcase walkthrough on November 6th,

DISCIPLINE: There have been 2 suspensions in the 2024/2025 school year.

PRINCIPAL’S REPORT

Jennifer Bernosky (Superintendent/Principal) presented the provided report and shared that
Volleyball and Flag Football have ended. Girls’ Basketball and Boys’ Soccer are now beginning.
Mrs. Bernosky and the Middle School teachers are working together to use “Paw Pride”
behavior standards to establish eligibility. The school play (Willy Wonka Jr.) was a huge success,
and the house was packed at every performance.

Teachers have participated in SBCMI Math trainings and AVID trainings in the last month. Fall
Festival was a great success.

ANNUAL REVIEW OF BP 6163.4

Jennifer Bernosky (Superintendent/Principal) presented Board Policy 6163.4, Student Use of
Technology for an annual review.

FIRST READ BOARD POLICIES

Jennifer Bernosky (Superintendent/Principal) presented standard updates to Board Policies,
Administrative Regulations, and Board Bylaws for a first read. These policies will be brought
back for Consent approval at the December meeting.

OPERATIONS REPORT

Sheila Maes (Director, Fiscal Services & Operations) presented the provided report and
introduced Corinna from SYSERCO to explain to the Board that there have been PG&E delays in
upgrading infrastructure to allow the full use of the solar arrays that were installed over the
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summer. SYSERCO continues to work with PG&E to ensure that NCJUSD will be operational as
soon as possible. SYSERCO submitted the required Interconnection Agreement to PG&E in July
of 2023 and it was approved. At that time, PG&E estimated the substation upgrades would be
completed in July of 2024. PG&E now says this will not be the case and upgrades will not be
complete until sometime between May and November of 2025.

Mrs. Maes also explained that the blue valve water has been turned off for the rest of the year.
The fence in the staff parking lot has been moved providing 6-8 additional parking spaces.

BOARD MEMBER REPORT

NONE

AREA TRUSTEE REPORT

NONE

SUPERINTENDENT’S REPORT

Jennifer Bernosky (Superintendent/Principal) presented the provided report and explained that
current enrollment is 757. The Turkey Trot will take place on November 22", Mrs. Bernosky
took former student Marianna Cortes-Ceja to San Diego to receive the ACSA Region 10 Every
Student Succeeding Award. Mrs. Bernosky also explained to the Board that, due to a conflict
with High School graduation meetings, the NCJUSD Board meetings will need to be changed
beginning in January of 2025. The draft calendar will return for Board approval in December.

CONSENT

Motion to approve by Norma Nichols, 2" by CC Biggs
VOTE: CC Biggs — Aye, Ted Zanella — Aye, Cindy King — Aye, Norma Nichols - Aye.
Absent: Renee Faught

DISCUSSION / ACTION

1) Approve Resolution 24-25-06 Criteria for Determining Order of Seniority for Those
Employees with the Same Date of First Paid Service, as presented
Motion to approve by Cindy King, 2" by Norma Nichols
VOTE: CC Biggs — Aye, Ted Zanella — Aye, Cindy King — Aye, Norma Nichols - Aye.
Absent: Renee Faught
2) Approve Date of Annual Organizational Meeting of the Board of Trustees, as
presented.
Motion to approve by Cindy King, 2" by CC Biggs
VOTE: CC Biggs — Aye, Ted Zanella — Aye, Cindy King — Aye, Norma Nichols - Aye.
Absent: Renee Faught
3) Accept the 2022/2023 Audit Report, as presented
Motion to approve by Cindy King, 2"® by Norma Nichols
VOTE: CC Biggs — Aye, Ted Zanella — Aye, Cindy King — Aye, Norma Nichols - Aye.
Absent: Renee Faught
4) Approve Water Tank Update Project, as presented
Motion to approve by Norma Nichols, 2" by CC Biggs
VOTE: CC Biggs — Aye, Ted Zanella — Aye, Cindy King — Aye, Norma Nichols - Aye.
Absent: Renee Faught

TRUSTEE FUTURE AGENDA ITEMS

NONE

PUBLIC COMMENTS ON CLOSED SESSION

NONE

NEXT SCHEDULED MEETING

December 12, 2024

ADJOURN TO CLOSED SESSION

At 8:50 PM Motion to Adjourn to Closed Session by Cindy King, 2nd by CC Biggs
VOTE: CC Biggs — Aye, Ted Zanella — Aye, Cindy King — Aye, Norma Nichols - Aye.
Absent: Renee Faught

CLOSED SESSION/ADJOURNMENT

The Board of Trustees met in closed session to consider and/or discuss the following, pursuant to
Government Code Section 54954.5.

1. Existing/Anticipated Litigation/Significant Exposure to Litigation pursuant to Government
Code 54956.9
2. Public Employee Employment, Appointment, Performance Evaluation pursuant to

Government Code Section 54957 and 54957.1
At 9:30 pm motion to reconvene to open session by CC Biggs, 2nd by Norma Nichols.
No action was taken. At 9:31pm motion to adjourn by Cindy King, 2nd by Ted Zanella.

Respectfully Submitted,

%Ovmeéx

Jenr[f{/ Bernosky, Secretary

North County Joint Union School District, Board of Trustees




