NORTH COUNTY JOINT UNION SCHOOL DISTRICT
BOARD OF TRUSTEES REGULAR MEETING

CALL TO ORDER

1. Pledge of Allegiance

2. Approval of Agenda

3. Recognition of Visitors

4. Student Presentation

PUBLIC COMMENTS

REPORTS/INFORMATION
1.  Student Board Member Report

2. First Reading - New and or revised
Board Policies and Administrative
Regulations

November 3, 2010

The meeting was called to order at 6:00 p.m. by Acting Board
President Cindy King

Members present: Board Clerk, Cindy King; Trustee, Rodney
Bianchi; Trustee, Frank O'Connell; and Trustee, Mark Wright
Members absent: Board President, Reneé Faught

The Pledge of Allegiance was led by the Boy Scouts

Motion by Rodney Bianchi, seconded by Mark Wright to approve
the agenda, as presented
Vote: Unanimous

None

Cathie Power, 6" grade teacher and Science Camp Coordinator
attended the meeting with several of the 6" graders who attended
science camp. Ms. Power reported 78 Spring Grove Students
attended Science camp and there were 12 chaperones. Several of the
6" grade students shared information with the Board about their
Science Camp experience. Most students enjoyed the hiking,
especially the night hike. They also liked the rock wall and the
garden and learning about composting. 6™ grade student Corissa
King presented the Board with a power point presentation reflecting
the great time the Spring Grove 6™ graders had at science camp.

None

Anjelica Collins, Student Board Member, reported the following
information relating to student activities:
o Halloween candy grams were sold between October 22™
and October 25"
e The Halloween dance was held on October 29"
o There will be a pumpkin eating contest for the noon time
activity on November 10"
o Th% Spring Grove Turkey Trot will be held on November
23"
e The character trait this month is “responsibility”

Jennifer Bernosky, Superintendent reported the following Board
Policies and Administrative Regulations are coming to the Board for
the first reading and will come back for approval at the next regular
Board meeting:
a) Philosophy, Goals, Objectives & Comprehensive
Plans — Vision — BP & AR 0000
b) Community Relations — Use of School Facilities —
BP 1330
c) Business & Non instructional Operations — Budget
— BP 3100
d) Business & Non instructional Operations —
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3. First Reading — New and/or revised
Classified Job Descriptions

4. Monthly Attendance Report

5. Director, Fiscal Services and
Operations

Revolving Funds — BP & AR - 3314.2

e) Business & Non instructional Operations —
Financial Reports & Accountability — AR 3460

f) Students — Conduct — BP & AR 5131

g) Students — Child Abuse Prevention and Reporting —
AR 5141.4

h) Students — Search & Seizure — BP 5145.12

Jennifer Bernosky, Superintendent reviewed changes in title and
duties of jobs in food services. She explained job descriptions are
being updated to reflect current duties and responsibilities of
employees currently working in food services. The job descriptions
will come to the Board for approval at this evenings meeting.

Shannon Hansen, Director, Fiscal Services & Operations, provided
the Board with the Monthly Attendance Report noting after 1 month
of attendance there is a 97.58% attendance rate. Enrollment as of
today’s date is 755. Ms. Hansen also reported on the outcome of
the recent attendance incentive which will allow the winning
classrooms to decorate and ride in a school bus in the downtown
Hollister Lights on Parade. The winning classrooms are Ms.
Lalande’s 8" grade class with an attendance rate of 99.46 (perfect
attendance for 17 out of 20 days) and Ms. Randolph’s 2™ grade class
with an attendance rate of 99.44% (perfect attendance for 17 out of
20 days). Ms. Hansen commended all teachers for their support of
this incentive noting that all classes had good attendance during the
contest. She also reported attendance improved compared to the
same time period during the 2009/2010 school year. Since the
attendance incentive was so successful there will be another
incentive for the period November 8 — December 10™. The winning
classroom with the best attendance rate will win a trip to the movies.

Shannon Hansen, Director, Fiscal Services and Operations reported
the following:

Budget - There is no new news regarding the state budget. There are
still potential midyear cuts. Cash flow issues continue to be
constantly monitored. The District has received some expected
revenues and is ok for now.

Facilities/Maintenance — Ms. Hansen has met with Nicholson
Construction regarding the ponding between rooms 23 & 24. There
is a plan in place and the District is currently awaiting a bid. Cabling
is currently being installed in the primary classrooms to allow
Teachers to have TV/Computer connectivity.

Transportation — Ms. Hansen reported the Lake Road bus stop has
been eliminated and plans are under way to consolidate other bus
stops in order to allow for shorter bus routes. Ms. Hansen reported
she met with Steve Tansey, Emissions Specialist, Pacific Truck
Parts, Inc., and Alan Romero, Monterey Bay Unified Air Quality
Control Board. Mr. Tansey and Mr. Romero will help Ms. Hansen
apply for a grant to provide funding of up to $20,000 per bus for
retrofitting. The District may also participate in a joint replacement
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6. Assistant Principal Report

7.

Principal Report

group by completing a multi county replacement application.
Funding would allow for replacement of busses. It is possible to
apply for the retrofit grant and also participate in the joint
replacement group and have the grant adjusted if approved. Trustee
Rodney Bianchi would prefer to replace busses if possible and gave
direction to look into replacement vs. retrofitting. Ms. Hansen will
move forward with the grant application. It may be necessary to
have a Special Board meeting for approval in late December.

Elaine Klauer, Assistant Principal reported the California English
Language Development Testing has been completed and 134
students in K-8" grades have been tested. The District is considering
hand scoring some of the tests in order to exit some of the 6™ — 8"
grade students in the 6" period ELD program. After STAR testing
the District hopes to re-designate students who were exited last
year. Ms. Klauer would like to have the re designated students
recognized at a Board meeting.

Jenny Bernosky, Principal reported the following:

Mrs. Bernosky has met with 41 of the 43 students that are currently
ineligible to participate in sports and go to dances

Mrs. Bernosky and Mrs. Klauer will be start up study hall at lunch
time soon

Student Academics — Many assessments took place during the
month of October. Benchmark exams were taken, BPST and reading
assessments and the fall writing assessment were also taken.
Progress reports will go home during conference week November 1%
through 5.

Skillbuilding — Another round of skillbuilding has been completed.
Mrs. Bernosky provided the Board with data information which will
be reviewed by teachers with the goal of all students mastering the
standards.

After school tutoring began on October 18" for students scoring
basic, below basic and far below basic on the STAR test. Tutoring
is offered to 4™, 5, 6™ and 7/8" grade classes.

Student Activities — During the month of October there was an
attendance incentive. Two winning classes will get to decorate and
ride in a school bus in the Lights on Parade. There were 5 winners
and 2 runners up in the San Benito County Red Ribbon Poster
Contest. The winning posters are displayed at Mars Hill. The 30"
annual Turkey Trot will be held on November 23".

Collaboration — Staff is discussing data from benchmarks and
skillbuilding results during collaboration

Important Dates for November — 1% — 5™ parent teacher conferences
11™ — 12" — Veteran’s Day Recess

24™ — 26™ — Thanksgiving Break

Discipline/Suspension — As of October 29, 2010 there were no new
suspensions. There are a total of 8 suspensions for the 2010/2011
school year. Teachers are doing a great job with discipline in the
classroom.
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8. Board Member Report

9. Superintendent Report

CONSENT ITEMS

ACTION/DISCUSSION
1. New and/or revised Classified Job
Descriptions

2. New Classified Position

3. Long Term Substitute Pay

FUTURE AGENDA ITEMS

2010/2011 SCHEDULED MEETINTGS

PUBLIC COMMENTS ON CLOSED
SESSION AGENDA ITEMS

Cindy King - Board Clerk, reported there is a County Committee on
School District Organization meeting coming up soon. The date is
not available at this time.

Jennifer Bernosky, Superintendent reported the following:

Traffic Light — The traffic “hoses”, which will be used to count cars
to monitor traffic at the Fairview/Spring Grove Road intersection,
will possibly be installed this week.

Interdistrict Agreements — No Interdistrict Agreements have been
revoked in the past month

Bullying — The District will be participating in a new volunteer
bullying program which is based on children’s literature. Addressing
bullying is one of the Goals of North County Joint Union School
District for the 2010/2011 school year.

Motion by Frank O'Connell, seconded by Mark Wright to approve
Consent items #1-5, as presented.
Vote: Unanimous

Motion by Rodney Bianchi, seconded by Mark Wright to approve
the following new and/or revised job descriptions, as presented:
a) Food Service Manger
b) Food Service Worker Il
¢) Food Service Worker |
Vote: Unanimous

Motion by Frank O'Connell, seconded by Mark Wright to approve
the new Classified position, Food Service Worker I, as presented
Vote: Unanimous

Motion by Rodney Bianchi, seconded by Frank O'Connell to
approve language clarification of Long Term Substitute Teacher
Daily Rate of Pay, as presented

Vote: Unanimous

Retrofit Grant

e Wednesday, December 8, 2010
Wednesday, January 12, 2011
Wednesday February 9, 2011
Wednesday March 9, 2011
Wednesday April 6, 2011
Wednesday May 11, 2011
Wednesday, June 1, 2011
Wednesday, June 29, 2011

There were no public comments on closed session agenda items
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CONVENE TO CLOSED SESSION

RECONVENE TO OPEN MEETING

AND REPORT ACTION TAKEN

ADJOURNMENT

Respectfully Submitted,

Jennifer Bernosky, Secretary
North County Board of Trustees

In a motion by Rodney Bianchi, seconded by Frank O'Connell, the
board convened to closed session at 7:25 p.m.
Vote: Unanimous

Motion by Mark Wright, seconded by Cindy King, the Board re-
convened to open session at 7:54 p.m. There was no action taken in
closed session.

Vote: Unanimous

In a motion by Rodney Bianchi, seconded by Frank O'Connell, the
Board Adjourned at 7:55 p.m.
Vote: Unanimous
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