NORTH COUNTY JOINT UNION SCHOOL DISTRICT
BOARD OF TRUSTEES REGULAR MEETING

CALL TO ORDER

1. Pledge of Allegiance

2. Approval of Agenda

3. Recognition of Visitors

4. Student Presentation
a) Science Camp

PUBLIC COMMENTS

REPORTS/INFORMATION
1. ASB President

2. BP & E 3515.7 — Firearms on
School Grounds - Second
reading

MINUTES
November 3, 2016

The meeting was called to order at 6:00 p.m. by Frank O'Connell, Board
President

Members present: Frank O'Connell, Board President; Cindy King, Trustee;
Stan Pura, Trustee; Ted Zanella, Trustee
Members absent: Reneé Faught, Clerk

The Pledge of Allegiance was led by Frank O'Connell, Board President
Motion by Cindy King, seconded by Stan Pura, to approve the agenda, with

the following corrections — Item D.3. Personnel Exhibit — Add reason for
termination and correct effective date

Vote:
Cindy King Aye Stan Pura Aye
Frank O'Connell  Aye Ted Zanella Aye
Renee Faught  Absent
None

Tony Balbas, 6" Grade Teacher/Science Camp Coordinator reported this
year’s 6™ graders had a great time at Science Camp. 70 students attended,
there were 13 chaperones and all went well. The following students spoke
about their experience:

Zitaly Ceballos reported she had and amazing time. Students got to know
each other better. She also enjoyed talks with the naturalist and rock
climbing,.

Shaelyn Tamez also had an amazing time. She liked the rock climbing the
best.

Jasmine Avila thought Science Camp was really fun. She did get out of her
comfort zone at times while there. She enjoyed hiking each day, the barn
dance on Thursday and she thought the food was good.

Jasmine Gonzalez enjoyed getting to know her classmates better. The night
hike was her favorite activity. It was scary and she was relieved that she
survived! She was out of her comfort zone but she enjoyed the activity. The
night hike involves walking in the dark without a flashlight.

Frank O’Connell thanked the students for their wonderful reports.

None

Jaya Waller, ASB President reported the following: Spirit days for
November are 11/4 — Green Day; 11/10 Tie Dye Day; 11/18 Turkey Trot
Shirt Day. The noontime activity held on October 28" was a mummy wrap.
The 8" grade boys’ flag football team and the girls’ volleyball team both
won 1% place in their tournaments. Candy Grams were sold throughout the
week of the 24t — 28" And were distributed on October 31%.

Jennifer Bernosky, Superintendent reported she followed direction from the
Board of Trustees to seek information from NCJUSD’s Attorney regarding
Option 2 of BP 3515.7. This option would allow the Superintendent to grant



3. Monthly Attendance Report

4. Budget Update

5. Operations Report

6. Assistant Principal Report

7. Principal Report

permission for permit holders to carry firearms on school grounds. Legal
Counsel advised the District could run into a liability issue if this option is
adopted. The District’s insurance carrier, Keenan and Associates, will not
provide insurance coverage for loss resulting from concealed weapons on
school grounds. The Board gave Mrs. Bernosky direction to bring the BP
3515.7 back for adoption with Option 1. The Board also requested
information on the cost of a School Resource Officer.

Sheila Maes, Manager, Fiscal Services reported after two full months of
attendance enrollment is 753 with A.D.A. at 733.42 which equals 97.43%
of attendance to enrollment. Today’s enrollment is 752.

Sheila Maes, Manager, Fiscal Services reported revenues are at
$1,385,538 and expenses are at $1,554,153.

Jennifer Bernosky, Superintendent reported the following:

Child Nutrition: The salad bar is now available on Wednesday and Friday
Transportation: Kristy Bettencourt is working with the Districts bus
drivers to complete their required hours of bus training. The District is also
working with Ms. Bettencourt to hire a substitute bus driver that will work
for our District as well as SBHS District.

Building/Facility Projects: There are no major projects going on at this
time. Mrs. Bernosky will be working on technology projects with Roy
Sims. Major cleaning and organization is currently taking place in the book
room. Items that have been surplused will be removed. These items will be
recycled, shredded, donated or disposed of. Mrs. Bernosky will work on
getting a local quote for artificial turf. Mrs. Bemnosky did get the
measurement of water. If all sprinklers run for 5 minutes the District would
use 6,500 gallons of water (1,300 gallons of water a minute). Mrs.
Bernosky would like to landscape the area around the 4, 5™ and 6" grade
classes with drought tolerant plants. Mrs. Bernosky will find out how other
districts are dealing with landscaping issues during the drought.

Andrew Parra, Assistant Principal reported the following: Mr. Parra
provided the Board with 7" grade writing data which he did not have
available last month. Extended Day Intervention will begin next week.
Teachers selected students for the program which will serve 1, 2™ and 3"
grade students. Parents were notified at conferences. Migrant students will
also participate in the Extended Day Program. Teachers will collaborate
one hour per week on strategies for the non-scripted program. The program
will focus on Saxon phonics, math fluency and math facts. Students will be
given pre and posttests to provide data for the LCAP. It is expected the
students will improve greatly on the posttests. Students will attend
intervention classes one hour per day on Monday, Tuesday and Wednesday.
For the best results each class will have no more than 15 students. Two
sessions will be held with the second session starting in March 2017.

Jenny Bernosky, Principal reported the following:

Student Activities: Students are preparing for the Annual Turkey Trot.
Many of the students run in the running club at lunch. 6™, 7" and 8" grade
girls’ basketball started this week. The 7" & 8™ grade boys’ soccer teams
started up as well. The 6" grade will sponsor a middle school dance on

December 2%,



8. Board Member Report

9. Area Trustee Report

10. Superintendent Report

Math: Next week Mrs. Bernosky will start the Mad Minute Club for 3 —
8" graders twice a week during lunch. Students will take timed math tests.
After getting 90% correct they will move on to a more challenging test. The
Mad Minute Club should help with math fluency. An after school math club
will be started in January. Extended Day Intervention will re-teach math
facts to 1% — 3" graders starting in November.

Student Academics: Progress reports have gone home for all students.
Currently there are only 26 students that are ineligible. These students
attend study hall in the library at lunch time. Teachers have been
administering CAASPP blocks to assess student’s growth and allow
students to practice for state testing. Mrs. Bernosky has contacted Santana
from SBHS about speaking to 8" grade students before signups for
freshman classes in January.

Enrichment: The first round of Enrichment has been completed and was
very successful. Mrs. Bernosky shared positive feedback and suggestions
she received from students and parents. Overall the comments were
positive with requests for longer classes and more days!
Technology/Homework Support: After School Technology/Homework
Support will start next week. Mrs. Bernosky met with teachers to discuss
expectations. Students can decided which days to attend but once there they
must stay the entire time. Parents can bring primary students to use the
library at 3:00 pm.

Professional Learning Communities (PLC’s): There is not much time
left to look at grade level standards and student data. Focus will be on the
Digital Library and support tests. There is also some need for help with
google forms and documents.

Discipline/Suspensions: There have been 3 suspensions so far this year.

Cindy King, Trustee attended the National FFA Convention in
Indianapolis with her 3 children who are SBHS students. Mrs. King
shared that in other states FFA is introduced to students in middle school.
Students participating in FFA in middle school are much further ahead than
if they had not started until High School. Mrs. King would like to see our
students introduced to FFA at a younger age. She would love to see a field
trip for this and/or have someone come in and speak about it. Mrs. King
would like to see information relating to FFA offered in middle school
come back to the Board for consideration.

None

Jennifer Bernosky, Superintendent reported

Art: The first grade teachers provided the art for the bulletin boards which
included thank you letters, spiders and bats. The art work is wonderful ~
thank you first graders!

Turkey Trot: Mrs. Addie Hain and Mr. David Kaplansky will oversee the
annual Turkey Trot which will begin at 9:00 am on Friday November 18",
Many volunteers will be needed. An awards assembly will be held at 12:30
in the gym. PTO will provide Turkey Trot t-shirts for all staff and students.
Wall of Giving: The 12 annual Wall of Giving which was started by
Superintendent Howard M. Chase in 2005, will be ready on November 16,
Students receiving gifts of a jacket and toy will be selected by staff. It is
hoped to provide gifts for 50 students. Gifts will be distributed on the last
week of school before the winter break.



CONSENT ITEMS

ACTION/DISCUSSION
1. Classification of Records

TRUSTEES FUTURE AGENDA
ITEMS

NEXT SCHEDULED MEETING

ADJOURNMENT

Respectfully Submitted,

Jendjifer Bernosky, Sedretary
North County Board of Trustees

Parent Information Meetings: Parent Information Meetings: 3" grade
parent math night will be held on Monday, November 7" from 6:30 pm to
7:30 pm. That will complete all grade levels between TK & 6™ grade. An
incentive has helped improve attendance and parents seem to appreciate the
help learning how to assist their students. Feedback has been positive.
LCAP Update: Mrs. Bernosky has been attending monthly LCAP
meetings at the County Office of Education. In November the meeting
focus was on growth and data. She will also be attending an LCAP
conference tomorrow in Santa Clara. The district will have a rubric showing
growth which will be all about progress towards the goal of student
mastery.

In a motion by Cindy King, seconded by Ted Zanella, the Board approved
Consent Items 1-4, with corrections to item D.3, as presented
Vote:

Stan Pura Aye
Ted Zanella Aye

Cindy King Aye
Frank O’Connell  Aye
Renee Faught ~ Absent

In a motion by Cindy King, seconded by Stan Pura the Board voted to
approve the classification of records, as presented
Vote:

Stan Pura Aye
Ted Zanella Aye

Cindy King Aye
Frank O’Connell Aye
Renee Faught  Absent

a) Information on Field
b) Well

¢) Cost of S.R.O.

d) Update on Math

Thursday, December 8, 2016 - Library
Thursday, January 12, 2017

Thursday, February 9, 2017

Thursday, March 9, 2017

Thursday, April 6, 2017

Thursday, May 4, 2017

Wednesday, May 31, 2017
Wednesday, June 21, 2017

None

In a motion by Cindy King, seconded by Stan Pura, the Board adjourned at
7:07 p.m.

Vote:
Stan Pura Aye
Ted Zanella Aye

Cindy King Aye
Frank O’Connell  Aye
Renee Faught  Absent



