NORTH COUNTY JOINT UNION SCHOOL DISTRICT
BOARD OF TRUSTEES REGULAR MEETING

CALL TO ORDER

1. Pledge of Allegiance

2. Approval of Agenda

3. Recognition of Visitors

4. Student Recognition — 6" grade Science
Camp

PUBLIC COMMENTS

REPORTS/INFORMATION
1. Student Board Member Report

2. APl and AYP Results

November 7, 2012

The meeting was called to order at 6:00 p.m. by Board President
Cindy King

Members present: Cindy King, Board President; Rodney Bianchi,
Trustee; Reneé Faught, Trustee
Members Absent: Frank O'Connell, Board Clerk; Stan Pura, Trustee

The Pledge of Allegiance was led by Cindy King, Board President

Motion by Reneé Faught, seconded by Rodney Bianchi, to approve
agenda with the following change — Move item D. Consent Item 1.
b). Regular Board Meeting Minutes, September 5, 2012 to Action
Discussion - item E. 3.

Vote: Unanimous

None

Cathie Scimeca, 6" grade teacher reported this was her 9th trip with
Spring Grove 6™ graders to Mission Springs Science Camp in the
Santa Cruz mountains. Several 6™ grade students attended the Board
meeting and shared the positive, fun experience they had at Science
Camp. Activities included rock climbing, banana slug on the nose,
night hike, good food, bonfire and over all creating great memories
with classmates and friends. Attending science camp this year were
84 6" graders, 16 parent chaperones and two teachers.

None

Lauren Klauer, Student Board Member reported there were not
many big events this month — no dance. Candy grams were sold and
orders continue for birthdays being placed on marquee. There is
currently a food drive being held with a goal of collecting 1,000
pounds.

Jennifer Bernosky, Superintendent reviewed the APl and AYP data
provided to Board Members. The Academic Performance Index
(API) is a tool the state uses in order to rate a school's performance
on scale of 200 to 1,000. California's benchmark, or expected
average is 800. North County Joint Union School District has been
over 800 since 2008 with API increasing from 837 in 2011 to 845 in
2012. Although growth targets were met school wide this year, the
socio economically disadvantaged sub group did not meet the
growth target expected by the state. It is important for all groups to
meet the state target in order to close the achievement gap.
Although Spring Grove met State Standards, the Federal AYP
standards were not met. Adequate Yearly Progress (AYP) is a
measurement defined by the federal No Child Left Behind Act
(NCLB) that allows the U.S. Department of Education to determine
how every public school and school district in the country is
performing academically according to API results. AYP criteria was
met school wide in English Arts, however the goal was not met in
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3.

Proposal to amend 2012/2013
School Calendar

First Reading of new and/or revised
Board Policies and Administrative
Regulations

Monthly Attendance Report

Director Fiscal Services and
Operations Report

Math. This puts the District in Program Improvement status year 2.
Although state targets were met Federal criteria has not been met so
the District is now required to provide Supplemental Educational
Services (SES) to targeted students. Funding for SES will come
from Title I monies with the District being required to spend 20% of
Title | Funds for the services. Mrs. Bernosky will seek out approved
vendors to provide the SES and will also start the process to identify
the students needing extra support. As per NCLB all students must
be proficient in reading and math by 2014. Spring Grove will
celebrate the growth that has been made so far but still has work to
do to meet AYP criteria.

Jennifer Bernosky, Superintendent provided the board with
information regarding a professional development opportunity for
certificated staff. In order for staff to take advantage of this
opportunity Mrs. Bernosky is requesting the 2012/2013 calendar be
amended. The work shop will be presented by the DuFours who are
experts in the field of Professional Learning Communities. The
workshop will be held on January 7" and 8". Mrs. Bernosky is
requesting January 8 be changed to a non student day and that
March 29, Good Friday, be changed from a holiday to a student day.
Mrs. Bernosky requests approval of the amended calendar in
Action/Discussion at this evenings meeting.

Jennifer Bernosky, Superintendent discussed the following Board
Policies and Administrative Regulations:
a) BP 1312.9 Uniform Complaint Procedure relating to AB
9 or “Seth’s Law”
b) AR 3550 - Food Service Child Nutrition Program
c) BP & AR 4119.25, 4219.25, 4319.25 — Political
Activities of Employees
These policies and regulations will come back to the Board for
approval at the next regularly scheduled board meeting.

Shannon Hansen, Director Fiscal Services and Operations reported
that after two full months of school, ADA is 753.85 based on
enrollment of 775 with 97.78% attendance to enroliment. Today’s
enrollment is 780.

Shannon Hansen, Director Fiscal Services and Operations reported
the following:

Budget — Base Revenue Limits (BRL) have been posted and are in
our books as of today. There will be budget revisions coming
forward at our next meeting to align with 1% interim reporting.
Multiyear projections will also be reported at that time.

Facilities: The siding will be replaced on room 25 during the winter
break.

Reneé Faught, Trustee requested budget reports in the previous
format prior to the QCC implementation. Ms. Hansen explained that
the new financial system does not identify categories as in the past
due to a glitch in the new system. When the problem is resolved she
will be able to bring the information forward as it was in the past.
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7. Assistant Principal Report

8. Principal Report

9. Board Member Report

10. Area Trustee Report

11. Modernization/Measure M Report

Jennifer Bernosky, Superintendent reported the following for
Andrew Parra, Assistant Principal:

Benchmark Assessments — Mrs. Bernosky reviewed the handout
prepared which provided grade level results of the first semester
benchmarks. Teachers have received the information related to their
grade level and will use the results to guide instruction in the
classroom.

Writing Assessments — Mrs. Bernosky provided the Board with a
handout which assessed student writing skills in grades 1% — 8"
grade writing skills. The majority of students in each grade wrote at
the basic level. Another round of testing will be done in March and
May.

Jennifer Bernosky, Superintendent reported the following:

Student Activities — Spring Grove had 6 winners in the Red Ribbon
Poster Contest. There were only 12 winners for the entire county.
Catherine Nordstrom, 7" grader, was the overall winner of the
contest.

Student Academics — Teachers did a great job with the parent
teacher conferences. Translators, as well as special education
teachers, were available to answer questions and provide support at
the conferences. Progress reports have gone home and an ineligible
list has been created. 26 students in 6™ — 8" grade with a GPA below
2.0 will be required to attend study hall at lunch.

SMART Goals — Grade level SMART goals are posted on the
bulletin board. Teachers will have their SMART Goals posted in
their classrooms. Teachers share strategies and review the smart
goals at collaboration on Thursdays. The goal is to look at “our” kids
not “my” kids.

Attendance Incentive — Mrs. Kilday’s kindergarten class and Ms.
Munoz’s 4™ grade class had the most days of perfect attendance for
the month of October have been invited to ride in the Spring Grove
School Bus at the Lights on celebration.

Discipline/Suspension — The district continues to look at ways to
discipline students prior to suspension. The total number of
suspensions for the school year is 7.

Rodney Bianchi, trustee has done research on grants. He learned
many grant offers are scams. He would like the District to do
research relating to valid grants. Do we need a grant writer? Jenny
Bernosky will discuss with other District Superintendents to see if
any of them pursued grant writers that were presented at the
Superintendents meeting. She will bring information back at a future
Board Meeting. Mr. Bianchi also appreciated the email about the bus
drivers who performed a random act of kindness. He would like to
see the bus drivers (and good news about any other staff member)
recognized at the upcoming assembly. It is important for the students
to recognize that everyone is doing well here at Spring Grove
School.

None

Shannon Hansen, Director Fiscal Services and Operations reported
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12. Superintendent Report

CONSENT ITEMS

ACTION/DISCUSSION ITEMS
1. Amended 2012/2013 School
Calendar

2. Contract between North County
Joint Union School District and
Kasavan Architects

3. Approve September 5, 2012
minutes with corrections

TRUSTEES FUTURE AGENDA ITEMS

2012/2013 SCHEDULED MEETINGS

the District has received certification and has closed the file for the
Bond Project “Measure M”. The District continues the process to
resolve the first project, “The Modernization Project”. The District
does not have the “as builts” for that project. Ms. Hansen did receive
an email today from WLC which stated they are working on an
addendum received from DSA for that project. At this time it is not
known when the project will finally be closed out.

Jennifer Bernosky, Superintendent reported the following:

Wall of Giving — Mrs. Bernosky will have names and sizes of
students’ right after Thanksgiving. The District will participate in a
canned food drive.

Turkey Trot — The Turkey Trot will be held next Friday at 10:00
a.m. with the awards ceremony being held at 12:30 p.m. PTO will be
providing t-shirts for all staff and students.

Current Class Enrollment — Enrollment as of 11/7/12 is 780. The
district has had in influx of students the past two weeks. Primary
classes are under 30 students. Mrs. Bernosky has concerns relating
to high enrollment in 5™ and 7™ grades. She will discuss options to
provide support with the teachers involved.

Motion by Rodney Bianchi, seconded by Reneé Faught, the board
approved Consent Items #1a, 2, 3 and 4, as presented.
Vote: Unanimous

Motion by Reneé Faught, seconded by Rodney Bianchi to approve
the amended 2012/2013 School Calendar, as presented
Vote: Unanimous

Motion by Rodney Bianchi, seconded by Reneé Faught to approve
contract between North County Joint Union School District and
Kasavan Architects, contingent upon a verbal approval that the
District will be able to move forward to enter into this contract.
Vote: Unanimous

Motion by Rodney Bianchi, seconded by Reneé Faught to approve
amended minutes for the September 5, 2012 Regular Board Meeting
Minutes, as reviewed by Board President, Cindy King.

Vote: Unanimous

Grant Writing; Re Designation of EL Students; Possible Budget
Meeting; Timeline for new modular building project; Direction
regarding support for high enrollment in grades 5 and 7

Wednesday, December 5, 2012
Wednesday, January 9, 2013
Wednesday, February 6, 2013
Wednesday, March 6, 2013
Wednesday, April 10, 2013
Wednesday, May 1, 2013
Wednesday, May 29, 2013
Wednesday, June 26, 2013
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PUBLIC COMMENTS ON CLOSED
SESSION AGENDA ITEMS

CONVENE TO CLOSED SESSION

RECONVENE TO OPEN MEETING

AND REPORT ACTION TAKEN

ADJOURNMENT

Respectfully Submitted,

Jennifer Bernosky, Secretary
North County Board of Trustees

None

Motion by Rodney Bianchi, seconded by Reneé Faught the
Board convened to closed session at 7:45 p.m.
Vote: Unanimous

In a motion by Rodney Bianchi, seconded by Reneé Faught the
Board re-convened to open session at 8:41. There was no
action taken in closed session.

Vote: Unanimous

In a motion by Cindy King, seconded Rodney Bianchi, the Board
Adjourned at 8:42 p.m.
Vote: Unanimous



