
  

NORTH COUNTY JOINT UNION SCHOOL DISTRICT 

MEETING MINUTES 
BOARD OF TRUSTEES REGULAR MEETING 

October 17, 2024 

  

CALL TO ORDER The meeting was called to order at 6:00PM by Board President, Ted Zanella 

 Members Present: Ted Zanella, Board President, Renee Faught, Trustee, CC Biggs, Trustee, Cindy 
King, Trustee, Norma Nichols, Board Clerk 
Absent: NONE 

Pledge of Allegiance The Pledge of Allegiance was led by Board President, Ted Zanella 

Approval of Agenda Motion to approve by Cindy King, 2nd by CC Biggs 
VOTE: CC Biggs – Aye, Ted Zanella – Aye, Renee Faught – Aye, Cindy King – Aye, Norma Nichols – 
Aye. 
Absent: None 

Recognition of Visitors None 

STUDENT RECOGNITION Katie Pacheco, ASB Advisor introduced the 2024/2025 Student Council Members to the Board. 
Karen Firstbrook, Producer introduced cast members from this year’s school play, Willy Wonka 
Jr. 87 students are participating in the play. Natalia Duran, Salvio Munoz, and Neveah 
Betancourt performed a song from the play for the Board. 

PUBLIC COMMENTS NONE 

ASB REPORT Olivia Esquivel (ASB Vice President) presented the provided report and added that the ASB is 
now playing music during lunch on Fridays. They are also having SG mascot Toby the Tiger out 
for students to meet on some mornings. 

COMPLAINT SUMMARY REPORT Jennifer Bernosky (Superintendent/Principal) reported that there were no complaints related to 
the William’s Settlement during the period July 1, 2024 – September 30, 2024. 

FISCAL SERVICES REPORT Sheila Maes (Director, Fiscal Services & Operations) presented the provided report and 
explained that fiscal year-to-date expenses have been $2.1 million, and revenue has been $1.3 
million. During October, developer fees of $15,727 were collected.  

MONTHLY ATTENDANCE REPORT Sheila Maes (Director, Fiscal Services & Operations) presented the provided report and indicated 
that between 9/9-10/4 ADA was 97.8%. The District goal is 97%. 

ANNUAL DEVELOPER FEE REPORT Sheila Maes (Director, Fiscal Services & Operations) presented the report provided and 
discussed current developer fees total $972,730.46. 

VICE PRINCIPAL’S REPORT Laura Guardino (Vice Principal) presented the provided report and explained that attendance is 
holding steady. As we enter cold and flu season, Mrs. Guardino continues to send weekly 
notices when students have 3 unexcused absences. If they reach 6, there is a parent conference 
and a Spring Grove Attendance Contract. Mrs. Guardino continues to provide monthly 
attendance contests as well. 
AVID: Spring Grove hosted a site meeting on 9/26. The Spring Grove AVID team provided 
professional development on WICOR on that day as well. The next PD will be on 11/14 at Maze 
Middle School. 
DISCIPLINE: In the month of September, there were 8 referrals and 1 suspension. 

PRINCIPAL’S REPORT Jennifer Bernosky (Superintendent/Principal) presented the provided report and shared that the 
first middle school dance was held and raised money for the class of 2027. Thursday lunchtime 
clubs are in full swing. Family Math Night was well attended. 
ACADEMICS: Conference week went well. 3rd-8th grade students are taking CAASPP blocks. WIN 
Time is being used to provide focused instruction to students. 
PLC’S: Teachers are reviewing CAASPP data in their PLC’s this month. 
AFTER SCHOOL TUTORING / EXTENDED DAY INTERVENTION: These services have begun, and 
teachers are using data to guide instruction.  
ENRICHMENT: All Enrichment classes began on 10/14. 
SB COUNTY FAIR: 36 Spring Grove students took advantage of the Independent Study Contracts 
for Fair participants. 
PAW PRIDE: Mrs. Bernosky explained that eligibility will be determined by using grades and 
behavioral grades. Mrs. Bernosky will check with grade level teachers to determine the 
students’ behavioral score of 1,2, or 3.  
CAASPP DATA: Spring Grove CAASPP scores improved from 2023 to 2024. There was 10% 
improvement in Math, 5% in ELA, and 11% in Science. 

DIRECTOR’S REPORT Bill Sachau (Director of Student Services, Curriculum, and Instruction) presented the provided 
report and explained that intital ELPAC testing has been completed. There were 9 students who 
were identified during their initial test. There are 25 LTELS (English learner longer that 5 years) 
at Spring Grove. 16 of the LTEL students have started attending the LTEL After School 
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Intervention. There are currently 63 Migrant students at Spring Grove. The Math Night was 
attended by approximately 30 students/families and 9 staff members. 

OPERATIONS REPORT Sheila Maes (Director, Fiscal Services & Operations) presented the provided report and 
explained that the solar project is complete and minor adjustments have been made. They are 
currently in the monitoring system performance stage. Mrs. Maes continues to investigate 
improving the staff parking lot. 

BOARD MEMBER REPORT Trustee Faught commended Mrs. Bernosky for being ahead of the State on the District’s no cell 
phone policy. Trustee Nichols enjoyed seeing the Middle School Band and Mrs. Horne at the 
Hollister High School football game. 

AREA TRUSTEE REPORT NONE 

SUPERINTENDENT’S REPORT Jennifer Bernosky (Superintendent/Principal) presented the provided report and explained that 
current enrollment is 760. The Food Service department is fully staffed. As traffic conditions 
continue to worsen, the primary grade busses will be leaving by 2:10 pm in order to get back to 
pick up the older students at 3:00 pm. Mrs. Bernosky thanked the Nichols family for their 
donation of a Mule vehicle. 88% of the staff have completed their annual safety trainings. The 
fire department completed their annual inspection of the Spring Grove campus. Safety and 
lockdowns were discussed at staff meetings this month.  

CONSENT Motion to approve by Renee Faught, 2nd by Cindy King 
VOTE: CC Biggs – Aye, Ted Zanella – Aye, Renee Faught – Aye, Cindy King – Aye, Norma Nichols - 
Aye. 
Absent: None 

DISCUSSION / ACTION 1) Declare Surplus Property, as presented. 
Motion to approve by Cindy King, 2nd by Norma Nichols 
VOTE: CC Biggs – Aye, Ted Zanella – Aye, Renee Faught – Aye, Cindy King – Aye, Norma Nichols - 
Aye. 
ABSENT: None 

TRUSTEE FUTURE AGENDA ITEMS Annual Organizational Meeting 

PUBLIC COMMENTS ON CLOSED SESSION NONE 

NEXT SCHEDULED MEETING November 21, 2024 

ADJOURN TO CLOSED SESSION At 7:26 PM Motion to Adjourn to Closed Session by Renee Faught, 2nd by Norma Nichols 
VOTE: CC Biggs – Aye, Ted Zanella – Aye, Renee Faught – Aye, Cindy King – Aye, Norma Nichols - 
Aye. 
ABSENT: None 

CLOSED SESSION/ADJOURNMENT The Board of Trustees met in closed session to consider and/or discuss the following, pursuant to 
Government Code Section 54954.5. 

1. Existing/Anticipated Litigation/Significant Exposure to Litigation pursuant to Government 
Code 54956.9 

2. Public Employee Employment, Appointment, Performance Evaluation pursuant to 
Government Code Section 54957 and 54957.1 

At 8:00 pm motion to reconvene to open session by Renee Faught, 2nd by Ted Zanella. 
No action was taken. At 8:01pm motion to adjourn by Cindy King, 2nd by Norma Nichols. 


