NORTH COUNTY JOINT UNION SCHOOL DISTRICT

MEETING MINUTES

BOARD OF TRUSTEES REGULAR MEETING

October 19, 2023

CALLTO ORDER

The meeting was called to order at 6:00PM by Board President, Ted Zanella

Members Present: Renee Faught, Trustee, Ted Zanella, Board President, Norma Nichols, Trustee, CC Biggs,
Trustee, Cindy King, Clerk
Absent: NONE

1. Pledge of Allegiance

The Pledge of Allegiance was led by Board President, Ted Zanella

2.  Approval of Agenda

Motion to approve by Cindy King, 2" by CC Biggs
VOTE: Renee Faught — Aye, Ted Zanella — Aye, Norma Nichols — Aye, CC Biggs — Aye, Cindy King - Aye
Absent: NONE

3.  Recognition of Visitors

NONE

PUBLIC COMMENTS

NONE

STUDENT RECOGNITION

Colleen Chapman (ASB Advisor) shared the provided report introducing the 2023/2024 ASB members to the
Board.

STAFF RECOGNITION | Jennifer Bernosky (Superintendent/Principal) recognized Angie Garman (not present) for her 5 years of
service to Spring Grove School.
ASB REPORT | Julian Cervantes (ASB President) presented the provided report.

COMPLAINT SUMMARY REPORT

Jennifer Bernosky (Superintendent/Principal) presented the provided report and advised there have been no
complaints relating to the Williams Settlement from July 1, 2023-September 30, 2023.

FISCAL SERVICES REPORT

Sheila Maes (Director, Fiscal Services & Operations) presented the provided report and indicated that
revenues to date have been $1.2 million, and expenses have been $2 million. State tax revenue remains
unclear due to the filing extensions granted after the flooding earlier this year.

MONTHLY ATTENDANCE REPORT

Sheila Maes (Director, Fiscal Services & Operations) reviewed the provided report and highlighted that
current enrollment is 752 students and attendance was 96.22% on the day of the meeting.

ANNUAL REPORT ON DEVELOPER FEES

Sheila Maes (Director, Fiscal Services & Operations) reviewed the provided report. The total fees that were
collected were $487,172.76. Current funds are $902,950.80This is an annual update provided to the Board.

VICE PRINCIPAL’S REPORT

Laura Guardino (Vice Principal) reviewed the provided report and explained the current attendance
campaign will end on October 30™. 2 classes have had perfect attendance on 20 days. Mrs. Guardino
remains focused on making parent contacts when students have an attendance issue. Spring Grove will host
an AVID showcase on March 13, 2024. As of October 11, 2023, there have been no suspensions.

PRINCIPAL’S REPORT

Jennifer Bernosky (Superintendent/Principal) presented the provided report and informed the Board that
middle school clubs have begun. The 8t graders have started work on Tiger Projects. One such project was a
recent dodge ball tournament. The annual Fall Festival was a huge success. There will be a presentation of
the Fall Writing Assessment data at the December board meeting. An Avid training that was set for October
12" has been rescheduled for November 2. After school Enrichment classes have also started. Mr. Johnson
is teaching a Tech Challenge through the Tech Museum for 4t"-6'" grade students.

OPERATIONS REPORT

Sheila Maes (Director, Fiscal Services & Operations) presented the provided report and mentioned that
Perry from MC2 provided efficiency training for the custodial team. Perry shared that in his 40 years of
consulting, he’s never seen such a beautiful and well-maintained campus. 4 more sets of tables and
umbrellas have been ordered for the beautification project.

RANCHO SAN JOAQUIN MUTUAL WATER

Jennifer Bernosky (Superintendent/Principal) presented the provided report and added that Spring Grove is
currently under a Do Not Drink order due to issues with the water company building a new well and
switching prior to all testing being completed. This order has been extended to November 10t. Mrs.
Bernosky has had communication with the state and continues to ensure that there is plenty of drinking
water available for students and staff.

BOARD MEMBER REPORT

NONE

AREA TRUSTEE REPORT

NONE

SUPERINTENDENT’S REPORT

Jennifer Bernosky (Superintendent/Principal) presented the provided report and added that current
enrollment is 752. Spring Grove will be hosting a “Make and Take” event to help parents provide reading
support to their students. CAASPP results are in, and the District continues to strive to improve scores.
Absenteeism has a direct effect on the ability of teachers to provide support in areas of struggle.

PUBLIC HEARING

At 6:50 Ted Zanella, Board President closed the meeting, and a Public Hearing was held regarding:
Proposed Energy Service Contract with Syserco Energy Solutions, Inc. for District-Wide Energy Efficiency
Project.

The consideration of a resolution formally adopting findings required by Government Code section 4217.10
et seq. The District’s Board of Trustees will hold a hearing to consider anticipated energy cost savings and
other benefits related to entering a contract for the purchase and installation of solar power generation at
Spring Grove School.

There were no public comments, and the meeting was reconvened at 6:51pm.

CONSENT

Motion to approve by Cindy King, 2" by Norma Nichols
VOTE: Renee Faught — Aye, Ted Zanella — Aye, Norma Nichols — Aye, CC Biggs — Aye, Cindy King - Aye
Absent: NONE

DISCUSSION / ACTION

1. Approve Resolution 23/24-04 Authorizing the Increase of the District’s Revolving Cash Fund to
$5,000.00

Motion to approve by Norma Nichols, 2nd by Renee Faught

VOTE: Renee Faught — Aye, Ted Zanella — Aye, Norma Nichols — Aye, CC Biggs — Aye, Cindy King - Aye
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Absent: NONE

2. Adopt Resolution 23/24-05 Making Findings After Public Hearing Pursuant to Government Code
Section 4217.12 and to Authorize and Approve Energy Service Contract with Syserco Energy Solutions, Inc.
Representatives from SyserCo (Corrina Donovan and Josh Sarpotdar) were on hand to answer any questions
the Board had. Superintendent Bernosky reported that quick action is required so that the District will
qualify for rebates that are currently available. These rebates will help to alleviate some of the recent price
increases due to inflation. Local companies were contacted and given the opportunity to submit bids. The
total project cost is expected not to exceed $1,403,841. Pending DSA approval, the project will be scheduled
to start in the summer of 2024.

Motion to adopt by CC Biggs, 2nd by Cindy King

VOTE: Renee Faught — Aye, Ted Zanella — Aye, Norma Nichols — Aye, CC Biggs — Aye, Cindy King - Aye
Absent: NONE

TRUSTEE FUTURE AGENDA ITEMS

NONE

PUBLIC COMMENTS ON CLOSED SESSION

NONE

NEXT SCHEDULED MEETING

November 16, 2023

ADJOURN TO CLOSED SESSION

At 7:05 PM Motion to Adjourn to Closed Session by Cind King, 2nd by Renee Faught
VOTE: Renee Faught — Aye, Ted Zanella — Aye, Norma Nichols — Aye, CC Biggs — Aye, Cindy King - Aye
Absent: NONE

CLOSED SESSION/ADJOURNMENT

The Board of Trustees met in closed session to consider and/or discuss the following, pursuant to
Government Code Section 54954.5.

1. Existing/Anticipated Litigation/Significant Exposure to Litigation pursuant to Government Code
54956.9.
2. Public Employee Employment, Appointment, Performance Evaluation pursuant to Government

Code Section 54957 and 54957.1
At 7:57pm motion to reconvene to open session by CC Biggs, 2nd by Cindy King.
No action was taken. At 7:58pm motion to adjourn by Renee Faught, 2nd by Norma Nichols.

Respectfully Submitted,

Jenny Bernosky, Secretary
North County Joint Union School District
Board of Trustees




