NORTH COUNTY JOINT UNION SCHOOL DISTRICT
BOARD OF TRUSTEES REGULAR MEETING

CALL TO ORDER

PUBLIC COMMENTS ON CLOSED
SESSION AGENDA ITEMS

ADJOURN TO CLOSSED SESSION

RECONVENE TO OPEN SESSION

1. Pledge of Allegiance

2. Approval of Agenda

3. Recognition of Visitors

4. Report Action Taken in Closed Session

5. Tour of Spring Grove Garden

6. Eagle Scout Project Recognition

7. Staff Recognition
a) Teacher Tenure

b) Classified Permanency

c) Staff Years of Service

October 3, 2012

The meeting was called to order at 6:00 p.m. by Board President
Cindy King

Members present:  Cindy King, Board President; Frank O'Connell,
Board Clerk; Rodney Bianchi, Trustee; Reneé Faught, Trustee; Stan
Pura, Trustee

Members Absent: None

None

In a motion by Rodney Bianchi, seconded by Cindy King the Board
adjourned to closed session.

In a motion by Frank O'Connell, seconded by Stan Pura the Board
reconvened to open session at 6:11 p.m.
Vote: Unanimous

The Pledge of Allegiance was led by Lauren Klauer, Student Board
Member

Motion by Reneé Faught, seconded by Rodney Bianchi, Item F.5.
Revised School Calendar (Reports/Information) and Item I.1.
Revised School Calendar (Action/Discussion) were removed from
the agenda. The agenda was approved as revised.

Vote: Unanimous

None
There was no action taken in closed session.

North County Joint Union School District Board of Trustees and
others attending the Board Meeting took a walk to see the Spring
Grove Garden. There were four raised garden beds and all had plants
growing in them.

On behalf of Spring Grove School Jennifer Bernosky,
Superintendent thanked Eagle Scout Logan Sowards (and his
family) for persevering and getting the Spring Grove School Garden
completed.

Jennifer Bernosky, Superintendent recognized Donna Johnson,
Seventh Grade Teacher for achieving Teacher Tenure.
Congratulations Donna.

Jennifer Bernosky, Superintendent recognized Javier Mendez for
achieving permanent status as a classified employee.
Congratulations Javier.

The following staff members were recognized for their years of
service to North County Joint Union School District:
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PUBLIC COMMENTS

REPORTS/INFORMATION
1. Student Board Member Report

2. Draft Timeline for Additional
Portable Building Construction

3. Complaint Summary

4. Monthly Attendance Report

5. Revised School Calendar

6. Director Fiscal Services and

5 years: Tony Balbas and Rob Picha, both 6™ grade teachers

10 years: Shannon Hansen, Director Fiscal Services and Operations;
Lucia Bonnaud, Resource Specialist Teacher; Patty Starritt,
Resource Specialist Teacher and Jennifer Bernosky,
Superintendent/Principal

Each staff member received an anniversary pin and a certificate of
appreciation. Congratulations to all.

None

Lauren Klauer, Student Board Member reported that Student
Council plans to hold several fundraisers in the month of October.
There are plans to sell fall candy grams and to run a spirit wear
booth at the Fall Festival. Student Council continues to earn money
with birthday grams placed on the school marquee. Student Council
will help with the food drive this month. Noontime activities include
a limbo contest and a mummy wrap.

Luis Vargas with Kasavan Architects presented a draft timeline for
the proposed modular building project. In order for the project to be
completed by the beginning of the coming school year it would be
best to get started before the 1% of the year. Construction may have
to begin while school is still in session to be ready when school
starts in 2013. The project will take approximately 8 months. The
Board asked if the District can move forward since the last two
building projects have not been closed. Mr. Vargas said yes but he
will contact DSA to confirm. He said he will also follow closeout
progress online. Mr. Vargas said he would have complete DSA
approval before manufacturing starts. Shannon Hansen, Director
Fiscal Services and Operations said that the Board would be
provided with a proposed contract and budget by the next Regular
Board Meeting. Board Member Stan Pura asked if the District would
get more than one proposal and Ms. Hansen said no. She said that
she sat in on interviews with the County Office of Education and the
recommendation was made to hire Kasavan Architects.

Jennifer Bernosky, Superintendent reported there were no
complaints relating to the Williams Uniform Complaint Process
Settlement during the period July 1, 2012 through September 30,
2012.

Shannon Hansen, Director Fiscal Services and Operations reported
that after one month of school, ADA is 752 based on enrollment of
770 with 97.65% attendance to enrollment. Enrollment is at 793
with Pre K. An attendance incentive was started the 1% of October.
The two top classes with the most perfect attendance days will ride
in a bus in the Lights on Parade in downtown Hollister. There will
also be incentives for 5, 10, 15 and 20 days of perfect attendance.

This Report was removed from the agenda

Shannon Hansen, Director Fiscal Services and Operations reported

2
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Operations Report

7. Assistant Principal Report

8. Principal Report

9. Board Member Report

10. Area Trustee Report

the following:

Budget — The district received $170,000 in revenue today however
there is the constant threat of additional deferrals.

Facilities: The Garden Bar is up and running and is receiving
positive feedback. Siding for room 25 has not been completed but
may be able to be done in April during the break and then resume in
the summer before the portable is started.

Transportation — There are no major issues in transportation at this
time. Field trip season has begun.

The Board requested the stucco work be done as soon as possible.

Andrew Parra, Assistant Principal reported on the following:
Migrant Summer School — The District held a very successful
Migrant Summer School this past summer. 53 students in grades K —
7 attended for 20 days. Students studied language arts and math. Pre
and post assessments were calculated with students achieving
growth in all areas. An area of concern is for the summer program is
attendance. Mr. Parra suggested an attendance incentive next year to
encourage better attendance.

Rtl — The Tier Il intervention will have a new look this year. Rather
than the “pull out” method that is currently in place, the District has
adopted a new “push in” model. The push in model will allow the
student to spend more time in class which will permit the student to
participate in more of their grade level material. The District has two
Intervention Support Specialists who will provide the push in
services at the Kinder through 3" grade level.

Jennifer Bernosky, Superintendent reported the following:

Student Activities — Picture day was September 19". Thank you to
the wonderful volunteers. Science camp is in 2 weeks starting on
October 15™. The Fall Festival will be held next Friday from 4:00
p.m. to 7:00 p.m. Halloween will be a minimum day. There will be a
parade starting at 10:00 a.m.

Student Academics — Progress reports went out last Thursday.
Benchmark assessments will start next week. Results will be shared
with parents during parent/teacher conferences. Kinder through 2™
grade are finishing up the BPST reading results assessments. These
assessments will provide information for Rtl Tier 2 support.
SMART Goals — Teachers continue to collaborate on Thursdays to
review SMART Goals to drive instruction. Jenny and Andy observe
classrooms and discussions are held regarding how to continue to
move forward. Mrs. Bernosky provided the Board with SMART
goals for each grade level.

Fair Participation - Everything went well at the Fair this year with
27 students attending. Students were under the supervision of Addie
Hain, Teacher.

Discipline/Suspension — There have been 6 suspensions since the
beginning of school.

Board Member Reneé Faught thanked and acknowledged the
dedication of the bus driver that drops students at her home.

None
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11. Modernization/Measure M Report

12. Superintendent Report

CONSENT ITEMS

PUBLIC HEARING

ACTION/DISCUSSION ITEMS
1. Revised School Calendar

TRUSTEES FUTURE AGENDA ITEMS

2012/2013 SCHEDULED MEETINGS

Shannon Hansen, Director Fiscal Services and Operations reported
she spoke with Janet Pak of WLC Architects today and there is no
new info at this time. She has a call into DSA but has not heard back
as of today. Shannon will call and get an internet link in order to get
updates online.

Jennifer Bernosky, Superintendent reported the following:

CSBA — Mrs. Bernosky asked Board Members if they were
interested in attending the CSBA conference at the end of
November.

Professional Development — Andy Parra, Assistant Principal, along
with 4 teachers will attend the Kate Kinsella conference which
focuses on effective strategies for teaching academic language with
emphasis on practices that are successful in teaching English
language learners. Mrs. Bernosky, along with 3 teachers, will attend
a “Mean Girl” training which focuses on bullying at the middle
school level. NCTA will pay for the training and the District will
pay for subs. In early November Andy Parra, Assistant Principal will
attend a 2 day Data Director training in Southern California. The
entire certificated staff has been invited to attend the Dufour’s
Professional Learning Communities presentation which will be held
in Hollister on January 7" and 8" 2013. The workshop is not
mandatory; however, Mrs. Bernosky encourages all certificated staff
to attend. The workshop, including lunch, will be paid for by the San
Benito Office of Education.

Mrs. Bernosky thanked Rachelle Lalande, 8" grade teacher for the
writing samples displayed in the Board Room.

Motion by Rodney Bianchi, seconded by Stan Pura, the board
approved Consent Items #1-4, as presented.

A public hearing was held regarding:

The contract between North County Joint Union School District and
North County Classified Employees Association which expired on
June 30, 2012. A successor agreement needs to be negotiated.

The North County Classified Employees’ Association proposes to
open the Contract between North County Joint Union School
District and North County Classified Employees Association for
revisions and/or changes to existing contract language.

There were no comments.

This Action Item was removed from the agenda

e Architect Contract
e Information on Room 25

Wednesday, November 7, 2012
Wednesday, December 5, 2012
Wednesday, January 9, 2013
Wednesday, February 6, 2013
Wednesday, March 6, 2013
Wednesday, April 10, 2013
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o Wednesday, May 1, 2013
o Wednesday, May 29, 2013
e Wednesday, June 26, 2013

ADJOURNMENT In a motion by Reneé Faught, seconded Stan Pura, the Board
Adjourned at 7:55 p.m.
Vote: Unanimous

Respectfully Submitted,

Jennifer Bernosky, Secretary
North County Board of Trustees



