NORTH COUNTY JOINT UNION SCHOOL DISTRICT
BOARD OF TRUSTEES REGULAR MEETING
MINUTES
October 8, 2015
CALL TO ORDER The meeting was called to order at 6:00 p.m. by Cindy King, Board
President

Members present: Cindy King, Board President; Reneé Faught, Trustee;
Ted Zanella, Trustee
Members absent: Frank O'Connell, Clerk; Stan Pura, Trustee

1. Pledge of Allegiance The Pledge of Allegiance was led by Cindy King, Board President
2. Approval of Agenda Motion by Renee Faught, seconded by Ted Zanella, to approve the agenda,
as presented
Vote:
Cindy King Aye Stan Pura  Absent

Frank O'Connell  Absent Ted Zanella  Aye
Renee Faught Aye

3. Recognition of Visitors None

4, Staff Recognition Jennifer Bernosky, Superintendent presented the following staff
a) New Staff recognition:
b) Teacher Tenure a) New Staff: Jenny recognized Bridgette Cutler, recently hired
¢) Classified Permanency Accounts/Payroll Specialist. Welcome Bridgette!
d) Years of Service b) Teacher Tenure: Caren Gastello, 7" Grade Teacher was

recognized as a permanent teacher effective the 2015/2016 school
year. Congratulations Caren.
¢) Classified Permanency: Christina Hval, Food Service Manager
and Nicole Ramirez, Food Service Worker I both became
permanent classified employees this year. Congratulations to both!
d) Years of Service: The following employees were recognized for
their years of service at North County Joint Union School
District/Spring Grove School:
5 years, Presented by Ted Zanella, Trustee:
Donna Johnson, 7 grade teacher
Liz Looney, 1:1 Specialist Aide
Nelson Moreta, Lead Facility/Transportation Specialist
Ten Years, Presented by Cindy King, Board President:
Jennifer Andrade, 8" grade teacher
Jeanne Munoz, 4" grade teacher
David Kaplansky, P.E. Teacher
Suzie Souza, Administrative Assistant/Personnel Specialist
40 Years, Presented by Renee Faught, Trustee: Mrs. Bernosky
recognized and congratulated Ruby Alvarez, 1:1 Specialist Aide,
Migrant for working at North County Joint Union School District
for the past 40 years. Ms. Alvarez is a wonderful asset to Spring
Grove School. She has a wealth of knowledge about the District
and is very well respected in the Spring Grove Community. Mrs.
Alvarez was presented with a certificate of appreciation and will
be presented with a recognition plaque recognizing her years of
service.

PUBLIC COMMENTS None
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REPORTS/INFORMATION
1. ASB President
2. Williams Complaint Summary

Monthly Attendance Report

Budget Update

Operations Report

Tristan Emma, ASB President reported ASB is doing great! Spirit wear this
month is Baler Wear, Green Day and Halloween costumes on Friday
October 30™. Noon time activities are whip cream with a worm and pizza
box carrying relay for grades 4-8. 6™ through 8" graders continue to have
music every Friday at lunch. There was a student council meeting today —
the 8" of October. T-shirts for the CADA leadership conference have been
ordered and should be here soon.

Jennifer Bernosky, Superintendent reported there were no complaints
relating to the Williams Uniform Complaint Process Settlement during the
period July 1, 2015 — September 30, 2015.

Sheila Maes, Manager, Fiscal Services reported after one full month of
attendance enrollment is 761 with A.D.A. at 742.35 which equals 98.02%
of attendance to enrollment. Enrollment is up this year from the estimated
enrollment for 2015/2016 which was 731.

Sheila Maes, Manager, Fiscal Services provided the Board with a
monthly budget expenditure worksheet. At this time revenues are at
$928,037 and expenses are at $1,150,661.

Jennifer Bernosky, Superintendent reported the following:

Child Nutrition: Jennifer Bernosky, Superintendent reported Christina
Hval has done an excellent job collecting and inputting the free/reduced
lunch applications. She has been diligent in notifying parents regarding non
returned applications and has been able to capture information to determine
that the free and reduced population is at 45% as of September 30%. This is
an increase from last year when it was 39%. It is important this information
be correct as this will determine the supplemental funding in the LCAP.
Mrs. Bernosky and Mrs. Hval will attend a School Nutrition Program
training to prepare for the District’s food service audit by the State of
California.

Transportation:

e Bus Routes — Jennifer Bernosky, Superintendent provided the
Board with an overview of how the District’s busses are run. Each
morning 3 busses leave at 7:00 am and return at 7:45 am. In the
afternoon 3 buses leave at 2:15 and return at 3:00 pm, leave again
at 3:10 pm for the second run and return at 4:00 pm. On Thursday
a fourth bus is run to deliver students to designated stops on
Fairview. The fourth bus is needed to accommodate students since
TK-8" grade students are all released at 1:00 pm. This fourth bus
also drops off students at Go Kids on Fairview Road. Beginning
January 2016 Go Kids will be moving outside of District
boundaries. Go Kids has contacted Ms. Bernosky to request a bus
stop at the new facility. There are currently 8 District students
attending Go Kids. Mrs. Bernosky does not recommend adding a
bus stop outside of the District since the Board has made it clear
that stops should not be added outside those currently on the route
which are deemed safe for students. She also noted school to home
transportation is not required by the State of California. In order to
accommodate Go Kids the entire bus route would have to be re
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worked. Based on the fact that the bus stop for Go Kids would be
out of the District boundaries the Board is firm about not adding or
modifying the bus route.

¢ Publication of Bus Routes — Jennifer Bernosky, Superintendent
shared after reviewing neighboring school districts, it was
determined that SBHS, Salinas city Schools and Morgan Hill
Unified School District all post bus routes times (no names) on
their district websites while Hollister School District and Gilroy
Unified School District do not. Mrs. Bernosky asked the Board for
direction regarding posting Spring Grove bus stops on the District
website. The Board gave direction to Mrs. Bernosky to post bus
stops and times on the District website.

e Bus #4 is in need of major repairs which may include a
transmission among other repairs. The Board directed Mrs.
Bernosky to provide the cost of purchasing a bus at a future Board
meeting.

Building/Facility Projects: Custodians focused on routine maintenance
of the campus during the month of September. They have assembled 6
round pic-nic tables. 6 more tables have come in and will be assembled
soon. After a safety inspection by Keenan and Associates, it was
recommended the District install padding around the 6 basketball backstops
in the gym. The safety pads were ordered, have been received and are ready
for installation. Last Friday, which was a non-student day, gave the
maintenance staff time to work on irrigation and also to do some re painting
in the gym. Mrs. Bernosky reported she has great communication with the
custodial staff relating to campus maintenance projects and work orders.
All is going well with most projects being completed in less than a week.

Public Comment on and Agenda Item: Ivy Borges, parent requested to
speak to the Board of Trustees regarding bus transportation. She was
following up on a letter she had submitted to the Board of Trustees
regarding a bus stop at her residence. She stated she understands the reason
behind not adding other routes but does not feel the process is equitable as
new students come into the District or leave the District. She feels the
district should ensure that it is serving the needs of as many families as
possible as well as ensuring safety for all children. Mrs. Bernosky provided
Mrs. Borges with a list of stops and she noticed there were 3 stops in a two
mile stretch however there were no stops in a 1 % mile stretch across a
major highway for her children. She stated she started this process prior to
school starting and was concerned there was no procedure in place to
evaluate the situation. She shared that she and her husband both work out
of town and do not arrive home until 5:30 p.m. YMCA is not an option
because her children would only be able to stay there until 5:00 p.m. Mrs.
Borges is currently seeking other employment to possibly have other
options to get her children home safely. Her children are “in-district” and
she feels at this time there are no safe stops available to them. She would
like equity for her children. Mrs. Borges requested the Board review her
request to have a stop South of Highway 156 where her home is. Jennifer
Bernosky, Superintendent stated she has reached out to CHP to see if they
could review Mrs. Borges’s request to determine if it was a safe stop. The
CHP initially did not feel it was safe. However he stated the District may
request an evaluation in writing to do a further study. Mrs. Bernosky also
shared that District bus drivers are not in favor of this stop. The Board
directed Mrs. Bernosky to write a formal letter to the CHP requesting an
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6. Assistant Principal Report

7. Principal Report

evaluation to determine if the stop is safe. The Borges’s drive way will be
included in the evaluation.

Andrew Parra, Assistant Principal reported the following:

CAASPP: Mr. Parra provided the Board of Trustees with a handout of a
power point he had prepared with CAASPP Test results. He said this is a
baseline year, but it will help the District to understand where the students
are as it relates to testing. The question now is how we are going to move
them up and get them to the next level? The goal will be to move 10% in
each category to the next level. Administration and staff are taking steps in
the right direction to get them there. Mr. Parra reviewed the CAASPP
results which included a comparison between the State, County and the
District. The data indicates the District did better than the State and County
at almost every grade level. One change that will be made this year relating
to District testing, is that all assessments (writing and benchmarks) will be
completed before the CAASPP testing. Information from the assessments
will be a guide as to how our students will do on the CAASPP test. Mr.
Parra also reviewed testing information for English Learners and a 3 year
comparison for 5" & 8" grade science testing. The Science testing is just
like the STAR testing taken with paper and pencil. The students did
fantastic especially in 8" grade where 51% of students scored advanced.
Mr. Parra shared that computer skills played a huge part in the testing
process. Our staff has done a fantastic job using the chrome books. Mr.
Parra hopes to get results out to parents next week.

CELDT Sample Questions: The Board Packet included sample CELDT
questions which Mr. Parra reviewed with the Board of Trustees. The
CELDT test is a “secure materials test” so Mr. Parra was only able to share
questions that had been released by the state. As Mr. Parra reviewed the
questions it was evident the questions were difficult for English Learners
and that many of the questions could most likely not be answered by
English speaking students either. The test expects kindergartners to be able
to read at the beginning of the school year. Transitional Kindergartners are
also given this test. He also pointed out 3 graders take the same exact test
as the 5% graders. The test is very difficult. Students usually do not re-
designate because of the reading and writing whereas they do ok with the
listening and speaking. Students are required to take the test each year until
they pass the test. As the students get older it is easier for them to
understand and pass the tests.

Jenny Bernosky, Principal reported the following:

Student Activities: In the past month students have participated in ASB,
Fall Festival Poster Contest and yearbook. 6™ grade had a dance and earned
over $800 and are also getting ready to go to Science Camp. 5™ grade went
to the water treatment plant for a field trip. The kindness club is going
strong with 57 new members. Along with other ideas, the club wants to
work on a project of having a kindness bench where students will have a
safe place to go if they feel the need.

Student Academics: The first period grading period ended on September
24, Progress reports went home to all parents. The Fall writing samples
took place the week of September 21, Teachers are completing the scoring
of the assessments and will soon have the data to share and will share with
parents during conference week. The first round was completed earlier this
year to allow more time to grow. Results should be available next month.
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8. Board Member Report
9. Area Trustee Report

10. Superintendent Report

PLC’s: Staff has been working on writing samples. Grade levels are
working together as a team and choosing which standard to focus on doing
a pre and posttest. In addition grade levels want more time to spend on the
new math. Money is in the LCAP for to provide teachers an additional
hour once a month to sit and plan with each other and discuss what is
working and what is not working.

Fair: Went well — 30 students participated at the fair and completed the
Fair contract. Mrs. Bernosky had planned to go out on Wednesday and
Thursday but was not able to attend on Wednesday because of traffic. Mrs.
Bernosky is glad the District started this Fair participation plan a few years
ago. The students are required to do a presentation for their class as a part
of the contract.

Discipline/Suspensions: As of October 8" there have not been any
suspensions.

None
None

Jennifer Bernosky, Superintendent reported all staff members are now
wearing name/picture badges. The art work presented on the board room
bulletin boards came from the afterschool 3™ grade enrichment classes
taught by Mrs. Julie Brantome and Ms. Hillary Williams.

Enrichment Program —

a) Enrichment Program — There are 120 1% — 3% grade students
participating in after school enrichment. There are 5 classes. 3™
grade has art club, 19 & 2" grades have The Love of Reading with
Mr. Belscher, Mrs. Zepeda and Miss Dorothy. 4% - 8th grade will
start a little later. Mrs. Starritt will offer French Club, Mr. Parra
will have 4™ & 5% wrestling club and Mrs. Scimeca will have a 6%
grade homework club.

b) Extended Day Intervention — Positions will be open soon. Students
will be selected for the intervention classes and discussions will be
held with parents during conference week. Extended Day
Intervention classes will start the week after conferences. A second
session will start after the March conferences.

¢) Attendance Incentives — Once a month there will be an attendance
incentive for families. The family (if all students have no tardys or
absences) and will receive a $25 movie pass and it will be put on
the marquee. The family incentive will happen once each month.
Schoolwide incentive started Tuesday and will go through
November 13" — there will be different prizes along the way with
a movie for the final winners. Starting in October staff will be able
to participate in an attendance incentive. There will be a drawing
with the winner receiving a $25 gift certificate for Running
Rooster.

d) Parent Informational Meetings —1% — 8" grade (except for 7" grade)
teachers have come through with scheduling parent information
nights. Information will be provided on the website. Child care will
be provided. There will be more than one grade level meeting on
each night. Mrs. Bernosky is appreciates that teachers are willing
to provide this service to parents.
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CONSENT ITEMS

ACTION/DISCUSSION
1. Declare Surplus Property

TRUSTEES FUTURE AGENDA
ITEMS

NEXT SCHEDULED MEETING

PUBLIC COMMENTS ON
CLOSED SESSION AGENDA
ITEMS

CONVENE TO CLOSED SESSION

RECONVENE TO OPEN
MEETING AND REPORT ACTION

TAKEN

e) Local Control and Accountability Plan (LCAP) — Administration
continues to implement items in the LCAP. The next step will be
to open the Library Attendant Position. It is hoped a band director
will be in place by January or February.

Mrs. Bernosky shared that the student who was grazed by a truck at
afterschool pick up is doing fine. She sent out an email about safety and
will also put information in the Tiger Talks. Although the situation was
handled very well, it is still important and necessary to educate people
about safety in this area. Ted Zanella, Trustee suggested 25 mph zone signs
with solar powered blinking lights to help make people more aware. Mrs.
Bernosky will check into this.

In a motion by Ted Zanella, seconded by Renee Faught, the Board
approved Consent Items 1-4 , as presented

Vote:
Cindy King Aye Stan Pura  Absent
Frank O’Connell  Absent Ted Zanella Aye
Renee Faught Aye

In a motion by Renee Faught, seconded by Ted Zanella the Board voted
to declare outdated telephones as surplus property, as presented

Bus

Bus Stop Evaluation

Migrant Parents

Blinking Light at pick up/drop off

Thursday, November 12, 2015, Regular Board Meeting
Thursday, December 10, 2015, Regular Board Meeting
Thursday, January 14, 2016, Regular Board Meeting
Thursday, February 11, 2016, Regular Board Meeting
Thursday, March 10, 2016, Regular Board Meeting
Thursday, April 14, 2016, Regular Board Meeting
Thursday, May 12, 2016, Regular Board Meeting
Wednesday, June 1, 2016, Regular Board Meeting
Wednesday, June 24, 2016 Regular Board Meeting

None

In a motion by Renee Faught, seconded by Ted Zanella, the Board
convened to closed session at 7:35 p.m.

Vote:
Cindy King Aye Stan Pura  Absent
Frank O’Connell  Absent Ted Zanella Aye
Renee Faught Aye

In a motion by Ted Zanella, seconded by Cindy King, the Board
reconvened to open meeting at 8:36 p.m. There was no action taken in
closed session.
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Vote:
Cindy King  Aye Stan Pura  Absent
Frank O'Connell  Absent Ted Zanella  Aye
Renee Faught Aye
ADJOURNMENT In a motion by Renee Faught, seconded by Ted Zanella, the Board
adjourned at 8:37 p.m.
Vote:
Cindy King  Aye Stan Pura  Absent
Frank O’Connell ~ Absent Ted Zanella Aye

Renee Faught  Aye

Respectfully Submitted,
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Jennifer Bernosky, Secretary
North County Board of Trustees




