NORTH COUNTY JOINT UNION SCHOOL DISTRICT
BOARD OF TRUSTEES REGULAR MEETING
MINUTES

October 9, 2013
CALL TO ORDER The meeting was called to order at 6:00 p.m. by Board President
Cindy King

Members present: Cindy King, Board President; Rodney Bianchi,
Trustee; Renée Faught, Trustee; Frank O'Connell, Clerk; Stan Pura,

Trustee
1. Pledge of Allegiance The Pledge of Allegiance was led by Cindy King, Board President
2. Approval of Agenda Motion by Renée Faught, seconded by Rodney Bianchi, to approve

agenda, as presented
Vote: Unanimous

3. Recognition of Visitors None

4. Staff Recognition Jennifer Bernosky, Superintendent introduced the following
e Teacher Tenure certificated employees who have achieved permanent status at North
¢ Classified Permanency County Joint Union School District:
e Staff Years of Service e Melissa Danze, 3" grade teacher

e Katie Pacheco, 7" grade teacher

Mrs. Bernosky also congratulated the following classified
employees who have achieved permanent status:
e  Erin Livingston — School Office Support/Student Data
Specialist
e Samantha Rodriguez — Food Service Manager

Certificated and Classified staff members were recognized for their
years of service to the District.

Cindy King, Board President presented certificates and pins to the
following employees for 5 years of service:

Hillary Williams — 3" grade teacher

Gina Tomasini — 2™ grade teacher

Renee Kakebeen — 4" grade teacher

David Belscher — Kindergarten teacher

Dorothy Balochie — Intervention Support Specialist

Eileen Wilson — Food Service Worker I

Rodney Bianchi, Trustee presented a certificate and pin to the
following employee for 10 years of service:
e Cathie Scimeca — 6™ grade teacher

Stan Pura, Trustee presented certificates and pins to the following
employees for 15 years of service:

e Julie Davis — Bus Driver

¢ Merrigrace Montoya — 2" grade teacher

e Karen Wrzos — 1* grade teacher
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PUBLIC COMMENTS
REPORTS/INFORMATION
1. ASB Student Report

2. Williams Complaint Summary

3. Monthly Attendance Report

4. Director Fiscal Services &
Operations

Frank O'Connell, Trustee presented a certificate and pin to the
following employee for 20 years of service:
e Hilda Perez — School Secretary I

Reneé Faught, Trustee recognized Janet Lomanto, Library/Media
Specialist for 40 years of service. Mrs. Lomanto received a
certificate of appreciation and will also receive a plaque recognizing
her 40 years of service.

The Board thanked the employees for their many years of service to
North County Joint Union School District.

None

Catherine Nordstrom, ASB President provided a report to the Board
of trustees in their Board packet.

Jennifer Bernosky, Superintendent reported there were no
complaints relating to the Williams Uniform Complaint Process
Settlement during the period July 1, 2013 through September 30,
2013.

Shannon Hansen, Director Fiscal Services & Operations stated the
Board was provided with a monthly attendance report in their Board
Packet. She reported today’s enrollment is 767. There were no
questions or comments.

a) Budget - Shannon Hansen, Director Fiscal Services &
Operations and Jennifer Bernosky, Superintendent attended
a Local Control Funding Formula (LCFF) in September.
Changes in funding discussed included basing funding on
grade level spans vs. the current base revenue limit. ADA
will continue to be based on P2. The base for 2013/2014
funding will be based on the 2012/2013 school year.
2014/2015 funding will be based on the past two year
average. The exact amount of funding is not known at this
time. However, the District can utilize their LCFF online
simulator for grade span funding projections. Ms. Hansen
and Mrs. Bernosky will attend another LCFF workshop in
November.

b) Child Nutrition — Federal reimbursements have been
delayed due to the government shut down.

c) Transportation — The District is still in the process of
determining the number of students riding the bus on
Thursdays. Ms. Hansen met with a traffic engineer who is
preparing a proposal for a traffic analysis. After explaining
the parking/pick-up/drop off situation to the engineer he
feels the District has already done all it can outside of
changing dismissal times, extending the parking area onto
the grass or widening the road to put in a turn lane in front
of the school. Ms. Hansen will provide the Board with the
proposal at a future Board meeting.
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5. Assistant Principal Report

6. Principal Report

d) Building/Facility projects (current & future) — Ms. Hansen
met with Luis Vargas from Kasavan Architects to discuss
possible options available to alleviate congestion in the
kitchen during serving times. Mr. Vargas will attend the
November board meeting with additional options as well as
proposed costs,

Andrew Parra, Assistant Principal reported the following:

District Assessments — Mr. Parra reported that with the
implementation of Common Core State Standards, District writing
genres will shift from narrative writing to persuasive or
argumentative writing. This is a big shift for both students and
teachers. Mr. Parra feels teaching and testing to the same genre will
help teachers see the growth of writing skills. Although all genres
will continue to be taught, emphasis on writing samples will be on
persuasive writing. Writing prompts are scheduled to be given on
October 21*,

District Benchmarks — With the shift to CCSS a challenge faces the
District relating to Benchmark exams. New Benchmarks must be
created because current benchmarks are based on state standards.
Discussions relating to creation of the Benchmarks will be held
during PLC meetings, PLC leadership team and the CCSS task force
as well as Administration input. The District would like the exams to
resemble the Smarter Balanced Assessments as we move away from
the traditional multiple choice exam.

Jenny Bernosky, Principal reported the following:
Student Activities — The Fall Festival will be held this Friday. 6"
graders will leave on Monday October 14" for science camp and the
Halloween parade will be held on Thursday the 31°.
Student Academics — Essential Standards for ELA and math have
been turned for all grade levels. Progress reports went home on
September 26", There are 15 ineligible middle school students who
are attending study hall daily for not turning in homework. This
seems to be helping when students do retakes of tests.
Interventions —
Current:
e K-3 grade — push in support daily form Intervention Support
Specialists
e 1-2 grade — Tier 2 support with the Language! Program 4
days per week for 35 minutes
e 6-—8 grade — Rtl with Read 180 program daily
¢ Study Hall available at lunch time
Potential:
e 4-5 grade support from 2:00 pm to 3:00 pm by Intervention
Support Specialist
¢ 1-3 grade extended day support starting in January going
through May
Professional Learning Communities (PLC’s) — Middle school
teachers met to discuss CCSS in the area of math. Grade levels are
discussing and creating new District writing benchmarks and will be
looking at math benchmark assessments to align with CCSS. Grade
levels will submit common formative assessment results after
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10.

Board Member Report
Area Trustee Report

Modernization Building Project
Closeout and up date

Superintendent Report

discussing the data.

San Benito County Fair Participation — 32 students requested to
participate at the San Benito County Fair. Students agreed to make
up work missed while participating in the fair. Mr. Parra and Mrs.
Bernosky each spent a day at the fair monitoring activities.
Discipline/Suspension — There have been 2 suspensions since the
last Board meeting for a total of 3 suspensions as of October 3,
2013.

None
None

Shannon Hansen, Director Fiscal Services and Operations reported
she received a call from Max Medina yesterday requesting specific
photos of the project for DSA. He is requesting pictures in the
restrooms of the soap, paper towel and toilet paper dispensers
because they were not drawn on the original plans. He will also need
pictures of where the water heater is located. Ms. Hansen will take
the pictures and email them to Mr. Medina. This should be the final
piece so that Mr. Medina can submit to DSA.

Jennifer Bernosky, Superintendent reported the following:

Mrs. Bernosky thanked Gabriella Armenta, 5™ grade teacher for the
sentence strips on the board room bulletin boards.

Common Core Task Force Meeting — The District will receive
$155,000 in funding to implement Common Core State Standards
(CCSS). The Common Core Task Force must come up with a plan to
spend the funds, present the plan to the Board for review and then
for approval. The areas the District is allowed to spend the funds on
are Professional Development, Instructional Materials and
Technology. Mrs. Bernosky has contacted West Ed, a research and
development based company, regarding coaching teachers on
Common Core State Standards implementation. She would prefer a
plan where teachers receive coaching and then receive feedback.
Mrs. Bernosky will look at professional development provided by
the county s well as coaching from within in the area of math.
Instructional Materials will be difficult because State adopted
materials have not been adopted yet. Funding can also be used for
technology; however, there is an issue at this time because of the
lack of bandwidth available to the District. The District is currently
awaiting the installation of fiber optic lines which will provide more
bandwidth. If the lines to not come through it may be possible to
designate some of the funding to pay for a tower to provide wireless
service to the District. Funds must be spent by 2015.

Board Policy Workshop — Next week, Tuesday through Thursday
from 9:00 a.m.to 4:00 p.m. District Administration will go through
all of the district board policies and bylaws during a Board Policy
workshop facilitated by a consultant from CSBA. Mrs. Bernosky
invited two board members to attend to help with and or observe the
process. After the policies are updated they will be presented to the
board for approval at a later board meeting.

CSBA - The California School Board Association Conference will
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CONSENT ITEMS

PUBLIC HEARING

ACTION/DISCUSSION ITEMS
1. Resolution #13/14-02

2. Resolution #13/14-03, regarding the
IMFRP

TRUSTEES FUTURE AGENDA ITEMS

2012/2013 SCHEDULED MEETINGS

be held in the beginning of December. Mrs. Bernosky asked Board
members to let her know if they are interested in attending.

In a motion by Rodney Bianchi, seconded by Frank O'Connell, the
board approved Consent Items #1through #4, as presented.
Vote: Unanimous

The Board opened a Public Hearing to discuss the following:

a) Sufficiency of Textbooks and/or Instructional Materials
as Required by Williams Legislation to provide
information to the board of Trustees and to the public
detailing the extent to which textbooks and
instructional materials were provided to all students,
including English learners, and to determine (in written
Board resolution format) that sufficient textbooks or
instructional materials, aligned with State standards,
were provided to each student, including English
learners, in mathematics, science, history-social science
and English language arts, to use in class and to take
home. The board of Trustees of North County Joint
Union School District encourages comments and
participation in the public hearing by parents, teachers,
members of the community, and bargaining unit
leaders.

b) The Instructional Materials Funding Program to certify
whether each pupil has, or will have, prior to the end of
the 2013/2014 fiscal year, sufficient textbooks or
instructional materials, or both, in each subject that are
consistent with the content and cycles of the curriculum
framework adopted by b the California Department of
Education.

There were no comments.

Motion by Reneé Faught, seconded by Stan Pura to adopt Resolution
#13/14-02 regarding the Sufficiency of Textbooks and/or
Instructional Materials as required by Williams Legislation (E.C.
60119), as presented

Vote: Unanimous

Motion by Frank O'Connell, seconded by Rodney Bianchi, to
adopt Resolution #13/14-03 regarding the Instructional Materials
Funding Realignment Program, (IMFRP), as presented

Vote: Unanimous

Rubric writing sample results

Wednesday, November 13, 2013, Regular Board Meeting

Wednesday, December 11, 2013, Regular Board Meeting

Wednesday, January 15, 2014, Regular Board Meeting

Wednesday, February 12, 2014, Regular Board Meeting
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PUBLIC COMMENTS ON CLOSED
SESSION AGENDA ITEMS

CONVENE TO CLOSED SESSION

RECONVENE TO OPEN MEETING

AND REPORT ACTION TAKEN

ADJOURNMENT

Respectfully Submitted,

., ( P aVAWAZNS" . —
ifer Berrlpsky, Secr@tary
orth County Board of Trustees

e Wednesday, March 12, 2014, Regular Board Meeting

¢ Wednesday, April 9, 2014, Regular Board Meeting

e Wednesday, May 7, 2014, Regular Board Meeting

e Wednesday, May 28, 2014, Regular Board Meeting

e Wednesday, June 25, 2014, Regular Board Meeting
None

In a motion by Stan Pura, seconded by Reneé Faught, the Board
convened to closed session at 7:20 p.m.
Vote: Unanimous

In a motion by Frank O'Connell, seconded by Stan Pura, the Board
re-convened to open session at 8:55 p.m. There was no action taken
in closed session.

Vote: Unanimous

In a motion by Rodney Bianchi, seconded by Cindy King, the Board
adjourned at 8:58 p.m.
Vote: Unanimous



