NORTH COUNTY JOINT UNION SCHOOL DISTRICT
BOARD OF TRUSTEES REGULAR MEETING
MINUTES
September 10, 2015
CALL TO ORDER The meeting was called to order at 6:00 p.m. by Board Clerk (Acting
President) Frank O'Connell

Members present: Frank O'Connell, Clerk; Reneé Faught, Trustee;
Stan Pura, Trustee; Ted Zanella, Trustee
Members absent: Cindy King, Board President

1. Pledge of Allegiance The Pledge of Allegiance was led by Frank O'Connell, Acting Board
President
2. Approval of Agenda Motion by Renee Faught, seconded by Ted Zanella, to approve the
agenda, as presented
Vote:
Cindy King  Absent Stan Pura  Aye
Frank O'Connell  Aye Ted Zanella  Aye
Renee Faught Aye
3. Recognition of Visitors None
4. Student Recognition Jennifer Bernosky, Superintendent reported student council elections

were held last spring. She introduced Tristan Emma, ASB President and
Sienna Perez, Publicity. Tristan and Sienna attended the Board Meeting
and were congratulated.

5. Staff Recognition Jennifer Bernosky, Superintendent introduced newly hired and re
classified staff for the 2015/2016 school year. She introduced the
following employees:

Carmen Bravo — 3" Grade Teacher

Summer Chamblin — 3" Grade Teacher

Mary Beth Shores — Language & Speech Specialist

Amber Painter — Kindergarten Teacher

Carmen Castaneda — Part Time Custodian

Diana Esquivel — Intervention Support Specialist

Nicole Ramirez — Office Assistant/Copy Clerk

Sheila Maes (Re Classification) — Manager, Fiscal Services

Mrs. Bernosky welcomed new staff and congratulated re classified

staff.

PUBLIC COMMENTS None

REPORTS/INFORMATION

1. ASB President Tristan Emma, ASB President reported spirit days for September are
Green Day on September 4", Red, White and Blue Day on the 11",
Jersey day on the 18" and Twin Day on the 25%. Noon time activities
have been scheduled for Fridays.
W\ 2. PTO President Jennifer Bettencourt, PTO President reported the following:

PTO Officers have remained the same, however have taken different
positions. President — Jennifer Bettencourt; Vice-President — Josanne
Biggs, Secretary — Julie Rossi; Treasurer — Andrea Bejines. PTO

hit the ground running this year with the Tiger Social, Staff Lunch and
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3. Complaint Summary

4. 2014/2015 Unaudited Actuals

5. Operations Report

the Book Fair. Coming up is the Fall Festival and a Poster Contest to
help advertise for the Fall Festival. PTO plans to bring back Bingo
Night and is also planning a Movie Night which will be free of charge.
Mrs. Bettencourt just ordered new spirit wear which should arrive
sohon. The date for the Annual Wine and Roses has been set for April
9%, 2016.

Jennifer Bernosky, Superintendent reported there were no complaints
relating to the Williams Uniform Complaint Process Settlement during
the period April 1, 2015 — June 30, 2015.

Sheila Maes, Manager, Fiscal Services presented the Unaudited Actuals
for the 2014/2015 School Year. She provided the Board with a report
which was prepared by Shannon Hansen, Assistant Superintendent,
Business Services, San Benito County Office of Education. She
reported the 2014/2015 district budget was created on a projected
student enrollment of 752 students with an ADA of 737 students. The
District utilized the prior year ADA of 737 for budget purposes. The
adopted budget for the 2014/2015 school year had a positive projection
of $4,614 based on the Governor’s May Revise Projected Budget. Mrs.
Maes reviewed a recap of the financial activity for the district for the
2014/2015 school year. In summary, during the 2014/2015 fiscal year,
the North County Joint Union School District received total general
fund revenues of $6,045,676 and had total expenditures including
financing of other sources of $6,025,011. The district maintained the
designation for economic uncertainty as per Board Policy.

Jennifer Bernosky, Superintendent reported the following:

Child Nutrition: The kitchen is up and running and providing great
meals which meet nutritional standards. Christina Hval, Food Services
Manager has been working to get all of the free and reduced lunch
applications completed to reach the goal of 45%.

Transportation: Kristi Bettencourt, SBHS Transportation Director has
been fantastic working with Mrs. Bernosky to make sure all is running
smoothly in the transportation department at the beginning of school.
There have been questions relating to bus routes. Mrs. Bernosky has
met with each bus driver to review current bus routes. Mrs. Bernosky
has updated all bus routes which are available in the School Office. It
was asked if the bus routes should be included on the District website.
Discussion was held regarding the pros and cons of providing the
information to the public on the district website. Mrs. Bernosky will do
some more research on this and bring back to the Board. Mrs. Bernosky
reported the District is also in need of a new bus. She will be monitoring
the cost of repairs and maintenance for bus #4 and will keep this issue
in the forefront.

Building/Facility Projects: Mrs. Bernosky provided the Board with a
list of projects completed over the summer as well as a few projects she
would like to have completed during the fall which include padding
around backstops in the gym, paint touchups on doors and railings; shop
clean up and to sell the pickup which was declared as surplus in 2006.
Switches and technology for a new phone system, which was approved
last December, are almost completed and the phones will be installed
next week. The district only received one bid to install the LED lighting
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6. Assistant Principal Report

7. Principal Report

which was discussed in June. Prior to installation the proposal must be
submitted to the State for approval by AMBAG. This will done during
the month of September. Once this step is completed installation of the
lights can begin. The goal is to have the lights completed by the end of
2015.

Andrew Parra, Assistant Principal reported the following:

ELD: The ELD program began at Spring Grove on September 8% with
4™ and 5™ graders. Mrs. Perez-Picha is the District’s new full time ELD
teacher for 1% through 8" graders. Mr. “B” will work with
kindergarteners from 11:40 — 12:15, Mrs. Perez-Picha will be working
45 minutes a day with 4" & 5" grade and 57 minutes a day with 6" — 8
graders. The District continues to use REACH for kinder through 3%
grade students and Highpoint for 4" & 5" grade students. Middle school
students will continue to receive ELD services through the READ 180
Lab. The District will service 150 students in ELD this year compared
to about 130 in previous years. There are 33 kinders in ELD. Future
goals for ELD are curriculum mapping of the new ELD standards and
continual collaboration with grade level teams and professional
development.

CELDT: CELDT testing for English Learners began on the 2™ day of
school. The CELDT test is administered to all students whose home
language is not English. The test is very difficult. The 3" grade test is
the same test given to 4%, 5 and 6™ graders. The district will be testing
145 students this year. It is hoped the testing will be completed by the
end of September. Frank O'Connell, Trustee asked Mr. Parra if he could
provide the Board with sample questions from the CELDT tests.
Summer School: Summer school was great this year. The District
offered a 20 day two session enrichment program to Migrant and non-
Migrant students. 175 students attended the first session with 168
students participating in the second session. The students were offered
math, art and technology. Migrant students were also provided a field
trip to a bowling alley in Gilroy. Mr. Parra would like to see the District
offer this program again. Attendance was great and discipline was
nonexistent.

CAASPP: Official results have been released very recently however
there was not enough time for Mr. Parra to prepare a detailed data report.
It was noted that Spring Grove students did test above the average.
However, Mr. Parra noted there is still plenty of work to do this year.
The new math program does have the rigor needed to prepare for this
years testing, Mrs. Bernosky stated she would provide the Board with a
link to test results so the Board can compare Spring Grove’s results with
other districts in the county. Good teaching and teaching standards
should bring good results.

Jenny Bernosky, Principal reported the following;:

Student Activities: ASB is up and running. Tristan Emma is doing a
great job as president. The yearbook committee is underway with Aaron
Griffin and Julie Brantome in charge. Aaron Griffin and Andy Parra are
coaching flag football for 7% and 8" grade boys, Shireen Zamani and
Caren Gastello are coaching 7" grade girls basketball and Rachelle
Lalande is coaching 8" grade girls basketball. Mrs. Bernosky held an
Athletic Director meeting this week and all games have been scheduled.
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8. Board Member Report

9. Area Trustee Report

10. Superintendent Report

Enrichment classes are scheduled to start the end of September. So far
there is a 3" grade art class and 1% and 2™ combo Love of Reading class.
There will be an upper grade French class. Mrs. Bernosky has put the
classes out to classified staff and may also put out to parents.

Back to School: Back to school was held on August 27" and went great
and was well attended. The focus was on academics.

PLC’s: Teachers will continue to collaborate on Thursday afternoons
with their grade level teams. Mr. Parra has shared the cycle of looking
at Data. The cycle/process takes approximately 4 weeks to complete for
a particular standard. Teachers teaching the new math have been given
time to brain storm. Mrs. Bernosky has reached out to Monterey County
Office of Education for more professional development in the 4-5 grade
area. Mrs. Bernosky has provided resources on the District website for
parents who have been a struggling to help their students.

Fair: The District will continue its 8 year tradition of providing
contracts to students to participate in the San Benito County Fair in
order to receive credit. Completed work is due back to teachers by
October 6™,

Discipline/Suspensions: Administration is working on rules especially
dress code — things are getting better. There have been no suspensions
since the beginning of school however, one 8" grade student has been
sent to Santa Ana School.

Renee Faught, Trustee reported Back to School night was well attended.
She was happy to see more attention given to academics.

Stan Pura, Trustee reported he has been involved in discussions recently
relating to magnet schools. A parent involved in a magnet school has
offered to provide a presentation to the Board of Trustees. Mr. Pura
requested the item be placed on the agenda of a Regular Board Meeting.

None

Jennifer Bernosky, Superintendent reported the following

a) Opening of School — The opening of school has gone very
smooth. Hew students have had a positive transition and have
made positive comments to Mrs. Bernosky regarding Spring
Grove School.

b) Student Enrollment — The District is no longer in declining
enrollment with today’s enrollment at 761 students. Mrs.
Bernosky reported many students have been moving into the
District. The District is not able to enroll interdistrict students
at this time.

¢) California School Board Association (CSBA) Conference —
The CSBA Annual education conference and trade show will
be held in San Diego from December 3-5. She asked Board
members to let her know if they are interested in attending.

d) Local Control and Accountability Plan (LCAP) — Mrs.
Bernosky will have the LCAP as a standing item in her
superintendent report. She plans to establish an LCAP focus
group to determine what is working in areas such as
Enrichment; Extended Day etc.

Ted Zanella inquired if staff has been trained to recognize heat illness.
He informed Mrs. Bernosky and the Board of Trustees of a responder
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CONSENT ITEMS

PUBLIC HEARING

ACTION/DISCUSSION

1.

W

Resolution #15/16-01 —
Sufficiency of Textbooks

Resolution #15/16-02 Observance
of Constitution Day

Resolution #15/16-03 GANN
Limit

2015/2016 District Org Chart

kit which is inexpensive and could be provided to each classroom. Mrs.
Bernosky let Mr. Zanella that PE teachers as well as other staff have had
training but will check into the responder kits as she feels it would be a
good addition to the emergency buckets in each classroom.

In a motion by Renee Faught, seconded by Stan Pura, the Board
approved Consent Items 1-9 , as presented

Vote:
Cindy King  Absent Stan Pura Aye
Frank O’Connell  Aye Ted Zanella Aye
Renee Faught Aye

The Board held a Public Hearing regarding Sufficiency of Textbooks
and/or Instructional Materials as Required by Williams Legislation to
provide information to the board of Trustees and to the public detailing
the extent to which textbooks and instructional materials were provided
to all students, including English learners, and to determine (in written
Board resolution format) that sufficient textbooks or instructional
materials, aligned with State standards, were provided to each student,
including English learners, in mathematics, science, history-social
science and English language arts, to use in class and to take home. The
board of Trustees of North County Joint Union School District
encourages comments and participation in the public hearing by parents,
teachers, members of the community, and bargaining unit leaders.
There were no comments.

In a motion by Ted Zanella, seconded by Stan Pura the board adopted
resolution #15/16-01, regarding the Sufficiency of Textbooks and/or
Instructional Materials as required by Williams Legislation (E.C.
60119), as presented

Vote:
Cindy King  Absent Stan Pura Aye
Frank O’Connell Aye Ted Zanella Aye
Renee Faught Aye

In a motion by Stan Pura, seconded by Renee Faught the board adopted
Resolution #15/16-02 Observance of Constitution Day, as presented
Vote:
Cindy King  Absent Stan Pura Aye
Frank O’Connell  Aye Ted Zanella Aye
Renee Faught Aye

In a motion by Ted Zanella, seconded by Stan Pura the Board adopted
Resolution #15/16-03, for the GANN Limit which was available at the
meeting.
Vote:

Cindy King  Absent Stan Pura Aye

Frank O’Connell  Aye Ted Zanella Aye
Renee Faught Aye

In a motion by Renee Faught, seconded by Stan Pura the Board voted
to adopt the North County Joint Union School District 2015/2016
Organizational Chart, as presented

Vote:
Cindy King  Absent Stan Pura Aye
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6. Certificated Evaluators for
2015/2016

7. District Negotiators for 2015/2016

8. 2015/2016 Goals & Objectives

9. Surplus Property

10. Initial Proposals of the North
County Joint Union School District
and North County Teachers’
Association

TRUSTEES FUTURE AGENDA
ITEMS

NEXT SCHEDULED MEETING

Frank O’Connell Aye Ted Zanella  Aye
Renee Faught Aye

In a motion by Ted Zanella, seconded by Renee Faught, the Board
approved the Certification of Certificated Evaluators for the 2015/2016
school year, as presented
Vote:
Cindy King Absent Stan Pura Aye
Frank O’Connell Aye Ted Zanella Aye
Renee Faught Aye

In a motion by Renee Faught, seconded by Ted Zanella the Board
approved District Negotiators for the 2015/2016 school year, as
presented

Vote:
Cindy King Absent Stan Pura Aye
Frank O’Connell Aye Ted Zanella Aye
Renee Faught Aye

In a motion by Renee Faught, seconded by Ted Zanella the Board
approved the North County Joint Union School District proposed
2015/2016 Goals and Objectives, as presented

Vote:
Cindy King  Absent Stan Pura Aye
Frank O’Connell Aye Ted Zanella Aye
Renee Faught Aye

In a motion by Renee Faught, seconded by Ted Zanella, the Board voted
to declare furniture and a forklift as surplus property, as presented

Vote:
Cindy King  Absent Stan Pura Aye
" Frank O’Connell  Aye Ted Zanella Aye
Renee Faught Aye

In a motion by Ted Zanella, seconded by Stan Pura the Board voted to
approve the District’s initial proposal for negotiations, as presented
Vote:

Cindy King  Absent Stan Pura  Aye
Frank O’Connell Aye Ted Zanella Aye
Renee Faught Aye
CELDT Sample
CAASPP
Transportation
- Bus Routes

- Publication of Bus Schedules
- Bus Purchase
e  Magnet School Presentation

Thursday, October 8, 2015, Regular Board Meeting
Thursday, November 12, 2015, Regular Board Meeting
Thursday, December 10, 2015, Regular Board Meeting
Thursday, January 14, 2016, Regular Board Meeting
Thursday, February 11, 2016, Regular Board Meeting
Thursday, March 10, 2016, Regular Board Meeting
Thursday, April 14, 2016, Regular Board Meeting
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PUBLIC COMMENTS ON CLOSED
SESSION AGENDA ITEMS

CONVENE TO CLOSED SESSION

RECONVENE TO OPEN MEETING
AND REPORT ACTION TAKEN

ADJOURNMENT

Respectfully Submitted,

Jehhifer Bernosky Secretary
North County Board of Trustees

e Thursday, May 12, 2016, Regular Board Meeting
e Wednesday, June 1, 2016, Regular Board Meeting
e  Wednesday, June 24, 2016 Regular Board Meeting

None

In a motion by Stan Pura, seconded by Renee Faught, the Board
convened to closed session at 7:12 p.m.

Vote:
Cindy King  Absent Stan Pura  Aye
Frank O’Connell ~ Aye Ted Zanella  Aye
Renee Faught  Aye

In a motion by Frank O'Connell, seconded by Stan Pura, the Board
reconvened to open meeting at 7:45 p.m. There was no action taken in
closed session.

Vote:
Cindy King  Absent Stan Pura  Aye
Frank O'Connell ~ Aye Ted Zanella  Aye
Renee Faught  Aye

In a motion by Ted Zanella, seconded by Renee Faught, the Board
adjourned at 7:46 p.m.
Vote:
Cindy King  Absent Stan Pura  Aye
Frank O’Connell  Aye Ted Zanella  Aye
Renee Faught  Aye



