NORTH COUNTY JOINT UNION SCHOOL DISTRICT

CALL TO ORDER

Pledge of Allegiance

Approval of Agenda

Recognition of Visitors

Student Recognition
Student Council Members

. Staff Recognition
New Staff

Campus Tour

Kitchen Renovation and Gym

BOARD OF TRUSTEES REGULAR MEETING

MINUTES
September 11, 2014

The meeting was called to order at 6:00 p.m. by Board President Cindy
King

Members present: Cindy King, Board President; Frank O'Connell, Clerk;
Rodney Bianchi, Trustee; Reneé Faught, Trustee; Stan Pura, Trustee

The Pledge of Allegiance was led by Cindy King, Board President

Motion by Renee Faught, seconded by Rodney Bianchi, to approve the
agenda, as presented

Vote:
Cindy King Aye Reneé Faught  Aye
Frank O'Connell Aye Stan Pura  Aye
Rodney Bianchi Aye
None

Jennifer Bernosky, Superintendent reported the following Student
Council Officers for the 2014/2015 School Year are:

President Alyssa Ito

Vice President Tristan McKenzie
Treasurer Logan Whitmire
Secretary Tristan Emma

Asst. Secretary Nicolas Kohen
Publicity Christian Puccinelli
Spirit Commissioner Tyler Zavala
Candy Gram Commissioner Adam Bonnett
Co-Candy Grams Aislinn Barnes

Co-Sports Commissioners Mikayla Banuelos
Madison Whitmire
Co-Activities Commissioners Jessica Neff

Hannah Isom

Jennifer Bernosky, Superintendent introduced the following new
employees who were hired for the 2014/2015 school year:

Julie Asplund, 5™ grade teacher

Aaron Griffin, 8" grade teacher

Jessica Tyler, ELD teacher

Sarah Zepeda, 1 grade teacher

Christina Hval, Food Service Manager

Nicole Ramirez, Food Service Worker I

Welcome to Spring Grove School, home of the Tigers!

Jennifer Bernosky, Superintendent led the Board and Board Meeting
attendees on a tour of the newly remodeled kitchen and the gym. The
refrigeration units are now in a covered area outside of the kitchen which
allows for a larger area to prepare and serve meals. The bathroom was
remodeled and there is also an office for the Food Service Manager.
Eileen Wilson, Food Service Worker attended the tour and thanked the
Board for the kitchen remodel. She stated that along with other Food
Service employees she loves the new kitchen. The gym floor was



Minutes — September 11, 2014

PUBLIC COMMENTS

REPORTS/INFORMATION
1.  ASB President Report

2. PTO Report

3. Complaint Summary relating to
the William’s Settlement

4. 2013/2014 Unaudited Actuals

stripped, resealed and painted. It is beautiful and should last for at least
15 years.

None

Alyssa Ito, ASB President reported spirit wear for the month of August
was Green Day and Tie Dye Day. Spirit wear for the first week of
September will be Camouflage. The most recent noontime activity was
the Ice Bucket Challenge - $140 was raised. Music is played every
Friday at lunchtime. The first Student Council meeting with room reps
took place on September 4™,

Julie Rossi, PTO President reported the new PTO officers for 2014/2015
are Julie Rossi, President; Josanne Biggs, Vice President; Jennifer
Bettencourt, Secretary and Andrea Bejines and Cindy King, Co-
Treasurers. A budget in the amount of $42,380 has been approved. Mrs.
Rossi provided the Board with a report on fundraisers, activities and time
frames of PTO’s events for the 2014/2015 school year. A school staff
lunch was held on August 13% at Dunneville to welcome back staff. New
teachers received $10 for spirit wear and each teacher received $100 to
be spent for classroom needs. The Annual Kinder Social was held to
welcome all new Spring Grove students including Pre K and Kinder
students. New students participated in bubbles, crafts, coloring and face
painting and took a field trip to explore the campus. The PTO Book Fair
was held August 25 through August 30", (the same week as Back to
School Night /Open House) earning $9,000. Other activities mentioned
include Bookmarks, Bingo Nights, Fall Festival (Friday September 26,
2014), field trips, 2" annual Flea Market, Holiday Shop (December 15-
19); Rewards, PTO Scholarship, Reading Counts, Santa’s Breakfast,
Study Island, Assemblies, Spirit Wear, Teacher Wish List, Turkey Trot
and the Wine and Roses Benefit which will be held on Saturday, March
14, 2015. Mrs. Rossi shared that PTO is working on getting a shade
structure which should be installed sometime this school year.

Jennifer Bernosky, Superintendent reported there were no complaints
relating to the Williams Uniform Complaint Process Settlement during
the period April 1,2014 through June 30, 2014.

Shannon Hansen, Director Fiscal Services & Operations provided the
Board with the 2013/2014 yearend financial statement, the Unaudited
Actuals. The budget was adopted with the previous funding formula,
however in June the Local Control Funding Formula (LCFF) was
implemented based on student enroliment of 752 with an ADA of 737.
With LCFF Districts are funded on three different categories - Grade
Span Adjustments, Supplemental Grants and Concentration Grants. Ms.
Hansen provided the Board with a recap of financial activity for the
2013/2014 school year in restricted and unrestricted programs. She
provided year end revenues and expenses as well. Ms. Hansen along with
Mrs. Bernosky also discussed designated funds for the ending fund
balance which include a new phone system, additional playground
structure, technology for wireless routers, computers and AT&T fiber
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5. Director of Fiscal Services &
Operations Report

6. Assistant Principal Report

optic network services. The District financials reflect a positive fiscal
position.

Shannon Hansen, Director, Fiscal Services & Operations

Budget: Ms. Hansen reported due to an upgrade to the District financial
system the Board Warrant Report was not available at this meeting but
will come to the Board for approval at the October meeting. The Board
was provided a report reviewing the highlights from the California
School Finance and Management Conference. Shannon discussed the
increase in employer contributions to CalPERS and CalSTRS retirement
plans in the next 7 years. She anticipates an increased cost of $121, 000
by 2016/2017.

Transportation: Administration and transportation have been working
through making sure students get on the correct bus. Two District bus
drivers have exchanged routes. Both are happy with the changes. There
have been several requests for new bus stops. However, there are no new
revenues for new stops nor is there time on the routes to have new stops
added. If bus stops are dormant for a year they are removed from the
route.

Andrew Parra, Assistant Superintendent reported the following:

English Language Development (ELD): The District has hired a full time
ELD Teacher for grades 1-8. Jessica Tyler, ELD teacher started the
program last Tuesday. The program will benefit both students and
teachers. Future plans for the ELD program include curriculum mapping
of ELD Standards, collaboration with grade level teams and professional
development. The ELD schedule was provided in the Board packet.
California English Language Development Test (CELDT): CELDT
testing began on the second day of school for students whose home
language is not English. A total of 111 students will have been tested and
scored by September 30™. Results from the CELDT test will be received
by the end of January and will be distributed to teachers and parents.
Summer School: Mr. Parra provided the Board with a cost chart showing
the total cost of summer school over the last three years. The cost of
Summer School was $22,873 in 2012; $15,685 in 2013 and $13,396 for
the in home packet program this past summer. Mr. Parra also presented
Pre and Post test results for the 2014 migrant summer school program.
Overall, test scores improved. He also noted that 75% of Migrant
students were serviced with the packet program which is an increase of
the 49.6% of students serviced last year. Mr. Parra would like to see an
onsite Migrant Summer School Program return next year. He feels the
District could provide better service to the students by including
technology and other activities that cannot be provided with the packet
program. He also suggested a partial packet program for students who
were unable to attend summer school onsite. Renee Kakebeen and
Shireen Zamani, Migrant Home Based Packet Program teachers provided
the Board with pros and cons of the packet program.

Pros: The curriculum was very good and included a lot of what the
students had just completed in their previous grade; 1:1 time spent with
students was beneficial; eye opening to see where students lived and it
was nice to get family involved. Parents helped students get the work
done and appreciated teachers coming to their homes.
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7. Principal Report

8. Board Member Report

9. Area Trustee Report

Cons: Teachers spend 30 minutes with each student which is not enough
time to go over the packet for the day and then introduce the packet for
the coming week. There was some disadvantage not having other
students around as some of the children were very shy. Scheduling was
difficult. Sometimes parents were not home because of changing work
schedules and notice was not given to the teachers.

Issues for onsite summer school in the future include low attendance and
the expense of transportation as well as the length of time students must
spend on the bus.

Jenny Bernosky, Principal reported the following:

Student Activities: A welcome back assembly was held on Tuesday,
August 19 for students and teachers. New staff members were
introduced. A middle school dance will be held in September. Girls
volleyball and flag football have begun with in house coaching staff —
Jessica Tyler, Katie Pacheco, Caren Gastello, Matt Andrade and Andy
Parra. Mrs. Bernosky will oversee the sports program as Athletic
Director. Sports schedules will be available tomorrow.

Back to School: The school year has gotten off to a great start with
teachers very prepared and organized. Middle school students picked up
their schedules on Friday August 15" which is something new. Back to
School was held on August 28". Teachers gave informative presentations
to parents.

Volunteers: A meet and greet for volunteers was held on August 26"
with 21 parents attending. Mrs. Bernosky provided information on what
is expected of a volunteer along with guidelines relating to fingerprinting,
signing in and out of the school office and rules regarding registered
drivers for sports events.

PLC’s: PLC’s are going well and will continue to take place on
Thursdays from 1:45 p.m. — 3:15 p.m. Each grade level team will provide
an agenda to Mrs. Bernosky by Thursday. Middle school teachers will be
meeting by subject area as well as grade level. Monthly PLC meetings
will be held with a representative from each grade level. A new data
system with assessment tools and bench mark assessments has been
purchased for ELA and Math. Data will be shared at future Board
meetings.

San Benito County Fair: A Fair Contract will be available for Wednesday
and Thursday for students who will be participating in the Fair. Mrs.
Bernosky and Mr. Parra will attend the fair to take attendance and check
in with the students participating the fair. There is no school on Friday,
October 3%,

Discipline/Suspension: There have been 2 suspensions since the
beginning of the school year.

Renee Faught, Board Member would like to see the “Just Be Nice” t-
shirts continue to be worn on Thursdays. Cindy King Board member
complimented the staff on Back to School night. She appreciated the way
the upper grade teachers worked together.

None
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10. Modernization Building Project Shannon Hansen, Director, Fiscal Services & Operations shared there is
Closeout and up date nothing new to report other than what was provided in the Board packet.

11. Superintendent Report Jennifer Bernosky, Superintendent reported the following:
Opening of School — Mrs. Bernosky provided the Board with a Master
Calendar for the coming school year. She reported the opening of school
has gone well. The staff is positive and the students are polite and know
the rules. Drop off and pick up have been going well. Half of the staff
had completed all of their safety modules by the time school started.
Student Enrollment - Mrs. Bernosky provided the Board with student
enrollment which is at 741 students as of today. TK-3™ grade have an
average of 23.69:1. Enrollment in that grade span must not exceed 24:1.
Board Policy Update: All Board policies have been updated effective
June 25, 2014. The policies and administrative regulations will be posted
on the District Website soon.
CSBA Conference: The CSBA conference will be held in San Francisco
on December 14" — 16", Any Board members interested in attending
should contact Mrs. Bernosky.

CONSENT ITEMS In a motion by Frank O'Connell, seconded by Rodney Bianchi, the board
approved Consent Items 1-6, as presented.

Vote:
Cindy King  Aye Reneé Faught  Aye
Frank O'Connell Aye Stan Pura  Aye
Rodney Bianchi Aye

PUBLIC HEARING The Board opened a Public Hearing to discuss the following:
' Sufficiency of Textbooks and/or Instructional Materials as
Required by Williams Legislation to provide information to the
board of Trustees and to the public detailing the extent to which
textbooks and instructional materials were provided to all students,
including English learners, and to determine (in written Board
resolution format) that sufficient standards aligned textbooks or
instructional materials, were provided to each student, including
English learners, in mathematics, science, history-social science
and English language arts, to use in class and to take home. The
board of Trustees of North County Joint Union School District
encourages comments and participation in the public hearing by
parents, teachers, members of the community, and bargaining unit
leaders.
There were no comments.

ACTION/DISCUSSION
1. Resolution #14/15-01 Motion by Renee Faught, seconded by Stan Pura to adopt Resolution
Sufficiency of Textbooks #14/15-01, regarding the Sufficiency of Textbooks and/or Instructional
Materials as required by Williams Legislation (E.C. 60119), as presented
Vote:

Cindy King Aye Reneé Faught Aye
Frank O'Connell  Aye Stan Pura  Aye
Rodney Bianchi Aye
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2. Resolution #14/15-02
Observance of Constitution Day

3. Resolution #14/15-03
GANN Limit

4. Organizational Chart

5. Certification of Certificated
Evaluators

6. District Negotiators

7. 2014/2015 Goals and
Objectives

TRUSTEES FUTURE AGENDA
ITEMS

NEXT SCHEDULED MEETING

Motion by Rodney Bianchi, seconded by Frank O'Connell to adopt
Resolution #14/15-02, Observance of Constitution Day, as presented

Vote:
Cindy King Aye Reneé Faught  Aye
Frank O'Connell Aye Stan Pura  Aye
Rodney Bianchi Aye

Motion by Stan Pura, seconded by Renee Faught to adopt Resolution
#14/15-03, for the GANN Limit, as presented at meeting

Vote:
Cindy King Aye Reneé Faught  Aye
Frank O'Connell Aye Stan Pura  Aye
Rodney Bianchi Aye

Motion by Renee Faught, seconded by Stan Pura to adopt the North
County Joint Union School District 2014/2015 Organizational Chart, as
presented

Vote:
Cindy King Aye Reneé Faught  Aye
Frank O'Connell  Aye Stan Pura  Aye
Rodney Bianchi Aye

Motion by Rodney Bianchi, seconded by Frank O'Connell to approve the
Certification of Certificated Evaluators for the 2014/2015 school year, as
presented

Vote:
Cindy King Aye Reneé Faught  Aye
Frank O'Connell Aye Stan Pura  Aye
Rodney Bianchi  Aye

Motion by Frank O'Connell, seconded by Rodney Bianchi to approve the
District Negotiators for the 2014/2015 school year, as presented

Vote:
Cindy King Aye Reneé Faught  Aye
Frank O'Connell  Aye Stan Pura  Aye
Rodney Bianchi Aye

Motion by Stan Pura, seconded by Renee Faught to approve the proposed
2014/2015 Goals and Objectives, as presented

Vote:
Cindy King Aye Reneé Faught  Aye
Frank O'Connell  Aye Stan Pura  Aye
Rodney Bianchi Aye

e Teacher Presentation — Common Core

Thursday, October 9, 2014, Regular Board Meeting
Thursday, November 13, 2014, Regular Board Meeting
Thursday, December 11, 2014, Regular Board Meeting
Thursday, January 15, 2015, Regular Board Meeting
Thursday, February 12, 2015, Regular Board Meeting
Thursday, March 12, 2015, Regular Board Meeting
Thursday, April 9, 2015, Regular Board Meeting
Thursday, May 7, 2015, Regular Board Meeting
Wednesday, June 3, 2015, Regular Board Meeting
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e Wednesday, June 24, 2015, Regular Board Meeting

“* PUBLIC COMMENTS ON CLOSED None
SESSION

CONVENE TO CLOSED SESSION  In a motion by Rodney Bianchi, seconded by Stan Pura, the Board
convened to closed session at 8:10 p.m.
Vote:

Cindy King  Aye Reneé Faught  Aye
Frank O'Connell  Aye Stan Pura  Aye
Rodney Bianchi  Aye

RECONVENE TO OPEN MEETING In a motion by Frank O'Connell, seconded by Stan Pura, the Board re-
AND REPORT ACTION TAKEN convened to open session at 8:49 p.m. There was no action taken.
Vote:

Cindy King  Aye Reneé Faught  Aye
Frank O'Connell  Aye Stan Pura  Aye
Rodney Bianchi  Aye

ADJOURNMENT In a motion by Rodney Bianchi, seconded by Cindy King, the Board
adjourned at 8:50 p.m.
Vote:

Cindy King  Aye Reneé Faught  Aye
Frank O'Connell  Aye Stan Pura  Aye
Rodney Bianchi ~ Aye

Respgetfully Submitted,

P

Jenniferﬁemosky, Seﬁtary
North County Board of Trustees




