NORTH COUNTY JOINT UNION SCHOOL DISTRICT
BOARD OF TRUSTEES REGULAR MEETING

September 12,2013
CALL TO ORDER The meeting was called to order at 6:02 p.m. by Board President
Cindy King

Members present: Cindy King, Board President; Rodney Bianchi,
Trustee; Renée Faught, Trustee; Frank O'Connell, Clerk; Stan Pura,

Trustee
1. Pledge of Allegiance The Pledge of Allegiance was led by Cindy King, Board President
2. Approval of Agenda Motion by Renée Faught, seconded by Rodney Bianchi, to approve

agenda, as presented
Vote: Unanimous

3. Recognition of Visitors None
4. Student Recognition Katie Pacheco, Teacher/Student Council Advisor introduced the
a) 2013/2014 Student Council Student Officers for the 2013/2014 School Year as follows:
Members President — Catherine Nordstrom

Vice President — Grace Nehme

Treasurer — Brittany Moore

Secretary — Maya Talavera

Co-Publicity — Nickolas Koehn, Grace Tomasini
Spirit Commissioner — Christian Puccinelli

Candy Gram Commissioner — Jessica Neff

Co-Sports Commissioners — Rebecca Laguna, Franny Delgadillo,
Isabella Rivas

Co-Positive Promotions — Kira Emma, Tirstan Emma
Activities Commissioner — Karina Collins
Congratulations to all!

5. Staff Recognition Jennifer Bernosky, Superintendent recognized the following new
staff:
Caren Gastello, 7" grade teacher
Matt Andrade, RSP (SPED)
Shireen Zamani, 4" — 8" grade ELD Teacher
Kristi Vieyra — Coordinator, Special Education/Administrative
District Psychologist
Welcome to all!

6. Campus Tour Board Members and others attending the Board meeting were
provided a tour of renovations and additions that were made to
campus during the summer months. The tour included Office A
which has been remodeled to include a confidential office for the
Special Education Coordinator/Admin Psychologist as well as a
space for occupational and speech therapy; Room 10 which has been
reconfigured with cubicles for PE teachers and Intervention Support
Specialists; 2 new classrooms which will be used for meetings and
classes and a new 3™ grade classrooms.

PUBLIC COMMENTS None
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REPORTS/INFORMATION
1. ASB Oath of Office

2. Student Board Member Report

3. Parent Teacher Organization Report

4. California Standardized Testing

Jennifer Bernosky, Superintendent administered the Oath of Office
to Catherine Nordstrom, 2013/2014 ASB President.

Catherine Nordstrom, ASB President reported spirit wear for the
month of September will be beach day, twin day,
camouflage/military appreciation and Baler wear. She also reported
each classroom is making chains of kindness for Rachel’s Challenge
and ASB will be putting up positive posters around the school. The
Positive Promotion for this month is “Just Be Nice”. Karina Collins,
Activities Commissioner, is planning noon time activities. There
will be two activities each month. The first one this month is
Australian relay races. ASB has been handing out fliers for Friday’s
dance. Each Friday, ASB has been playing music at lunch time.
Everyone seems to enjoy the music.

Julie Rossi, PTO President provided the Board with a report on
fundraisers, activities and time frames of PTO’s events. Recent
activities include a Staff Luncheon to welcome back staff and a
Kinder Social which welcomes all new Spring Grove students as
well as Pre K and Kinder students who will start school this year.
The Book Fair has been held and made $10,000. The Book Fair
provides books for the Library and also helps to fulfill teacher’s
“wish list”. A book fair will also be held in the Spring. Other PTO
sponsored activities include the ABC Program, Bingo, Fall Festival
(October 11), Field Trips, Holiday Food Baskets, Holiday Shop,
fundraisers, parties, rewards, PTO Scholarship, reading counts,
Santa’s Breakfast, Study Island/Etools, Assemblies, spirit wear, Star
Testing snacks, teacher wish list 1tems turkeys for Turkey Trot and
the Wine and Roses Benefit (April 5 thy. Mrs. Rossi shared PTO has
focused on bringing in new PTO members this year with many new
parents coming forward to help. She also said there are plans for a
possible Mother & Son dance as well as a Father & Daughter dance.
The approved budget for the 2013/2014 school year is $40,750.

Jennifer Bernosky, Superintendent provided the Board with a power
point presentation reviewing the analyzed results of student
achievement data generated from the Standardized Testing and
Reporting program (STAR). The scores are used to determine if the
student performance on the test is advanced, proficient, basic, below
basic or far below basic. Information has been shared with staff and
has been made available to students and parents. Spring Grove’s
Academic Performance Index (API) is 852 — up from 848 in 2012.
Results showed 2™ grade “rocked” due to the strong academic
programs in pre K, K and 1* grade as well. Mrs. Bernosky attributed
improvement to Mrs. Gabriella Armenta providing coaching in the
area of math to these grade levels as well as dlstrlct intervention.
Cohorts trend is up; Geometry looked good and 7 grade ELA is up
2 years in a row. The District Adequate Yearly Progress (AYP) did
not meet all sub groups. Socially Economically disadvantage scores
were down and some 8™ graders did not do well. These areas will be
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5. Revised Job Description

6. District Organizational Chart

1. Unaudited Actuals for 2012/2013

2. Director Fiscal Services &
Operations

addressed. CMA also went down. The District will be required to
offer Supplemental Educational Services (SES) for the 2013/2014
school year.

Jennifer Bernosky, Superintendent provided the Board with a
proposed revised custodian job description. After a recent custodian
salary range comparison study with schools in San Benito County, it
was verified that North County Joint Union School District’s
custodian salary range was significantly lower than other districts. In
order to attract and retain quality employees Mrs. Bernosky is
proposing to revise the job description to change the range for
custodian from range 3 to range 11 effective immediately. The
changed job description will come back to the Board for approval in
Action/Discussion.

Jennifer Bernosky, Superintendent provided the Board with the
proposed 2013/2014 Organizational Chart for the coming school
year and will ask for approval in Action/Discussion. The org chart
remains the same as the 2012/2013 school year.

Shannon Hansen, Director Fiscal Services & Operations provided
the Board with the 2012/2013 year end financial statement, the
Unaudited Actuals. Restricted programs had a deficit of $320,635
with legally restricted carryover balances of 565,263 to be carried
forward into the 2013/2014 budget. Unrestricted revenues of
$4,376,986 were received with expenditures of $3,510,703 with
contributions to unrestricted/restricted and special reserve programs
which were reviewed. At the Boards request the District maintained
the contribution to Deferred Maintenance of $25,089 transferred
from Routine Restricted Maintenance. The budget was created by
using a projected enrollment of 768 students with and ADA of 737
students. The general fund received a total of $5,595,941 in revenues
with a total of $5,375,384 in expenditures. The District remains in a
positive fiscal position and continues to maintain the 8% designation
in reserves.

Shannon Hansen, Director Fiscal Services and Operations reported
the following:

Budget — Ms. Hansen will attend a Local Control Funding Formula
(LCFF) workshop on September 26 in order to become more
familiar with the new funding formula. There are still many
unknowns. District meetings with administration and staff are being
held relating to Common Core State Standards revenues. These
revenues must be used on professional development, instructional
materials and technology. A plan must be developed on how to best
use the District’s projected revenues. The plan must then be brought
forward to the Board for approval. Administration hopes to bring
forward the plan in December 2013 for discussion, then in January
2014 for adoption.

Child Nutrition — The eTrition Child Nutrition program has been
installed and is working great. This new system reads student’s
palms. The cafeteria staff continues to work out the “bugs” but
definitely likes the new program.
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3. Assistant Principal Report

4. Principal Report

Transportation — The District has hired a new substitute bus driver.
This has been very helpful to fill in the gap when bus drivers are out
or filling in for the vacant custodian position. The substitute bus
driver will also be available to drive for field trips. Due to increased
enrollment the number of student bus riders has increased.
Interdistrict and Allen Bill students riding the busses and Indistrict
students riding the bus to a bus stop which is less congested than the
school pick up, is also causing overcrowding on busses. The
problem is especially difficult on Thursdays when dismissal time is
the same for all students. A fourth bus is required for the 3 routes.
Many of the students riding the fourth bus are interdistrict transfers
and Allen Bill students. Ms. Hansen is concerned about the effects
on the Districts own population. What will happen when there are 80
bus riders and only room for 72? The Board gave direction to find
out exactly how many students ride the bus on Thursdays and to
possibly send a message to parents to voluntarily pick up their
children on Thursdays rather than have them ride the bus. The Board
also gave direction to check into a traffic flow analysis to help make
pick up and drop off smoother; check into moving the handicap
parking spots and lastly if it would be possible to utilize the lot next
to the District to use for an additional parking lot. It is the Boards
wish to be considerate and fair to neighboring property owners. The
Board requested this issue be revisited.

Building Project — The building project has been completed. When
the final invoices are received they will be paid and the project will
be submitted to DSA in a timely fashion for closure. Administration
asked the Board for Direction on the kitchen renovation. The Board
would like to look at other options 1) A tiered project 2) A modified
project that can be done in stages

Andrew Parra, Assistant Principal reported the following:

English Language Development (ELD) — The ELD program was
started earlier than usual this year. The District is using REACH, a
program designed by National Geographic. ELD instruction is
provided by grade level rather than CELDT level. The four ELD
instructors for K through 3™ each have a year of experience in ELD
instruction which provides for the Districts high expectations. The
District recently hired a new teacher to teach the 4"%/5™ grade ELD
classes. This grade level will use the highpoint series as the basic
curriculum. The class also included 5" grade science to make up for
content missed when the students are pulled from class. Middle
school students will continue to receive ELD services through the
READ 180 Lab.

California English Language Development Test (CELDT) - CELDT
testing for all English Learners started the second week of school. 1*
and 3" graders have been tested, 4™ graders will start this week.
Every student will be tested by the 31 of October. The test is
administered to any students whose home language is not English.
The CELDT results will be distributed to all teachers and ELD
instructors.

Jenny Bernosky, Principal reported the following:
Student Activities — Mrs. Bernosky was very happy with the
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5. Board Member Report

6. Area Trustee Report

7. Modernization Building Project
Closeout and up date

8. Superintendent Report

participation and attendance at the Rachel’s Challenge presentation.
Erin Livingston and Hilda Perez have started a Friends of Rachel’s
(F.O.R.) club that will meet at lunch time once a week every other
week at lunch time. Each classroom is working on a chain
containing links for positive behavior and acts of kindness. Fall
sports underway are 7" & 8™ grade girls volley ball and 7" & 8"
grade boys flag football. 7" grade will sponsor a dance on
September 13",

Student Academics — K-2 classes have begun the BPST and reading
result testing. Interventions for 1% and 2™ graders will begin soon for
students who need support with phonics and reading. Intervention
Support Specialists will run the Language! Program in the afternoon.
The first round of progress reports will go home on September 26™.
10 to 15 6" — 8" grade students are currently attending study hall at
lunch time. Study hall is to hold students accountable who have
missing assignments.

Back to School —-Back to School Night had a great turnout. Parents
were given handouts containing information on Common Core State
Standards. All handouts are also on the school website.

PLC - Grade level teams continue to meet each Thursday. Each
grade level will come up with yearlong S M.A.R.T. goals in ELA
and math. Mr. Parra along with Mrs. Bernosky visit the PLC
meetings each week.

County Fair — Contracts for students participating in the County Fair
are available in the School office. After filling out the contract
students must have their teachers sign it and return to the School
office by September 30th. Mr. Parra or Mrs. Bernosky will be at the
fair to check in and supervise students participating in the fair.
Discipline/Suspension — All incidents are being logged into Power
School. As of September 6™ there has been 1 suspension.

Reneé Faught, Board Member spoke to the Chief of Police while at
Rachel’s challenge. She asked how he felt our campus was with
regards to safety. He said it was great. This was very reassuring to
Mrs. Faught.

None

Shannon Hansen, Director Fiscal Services and Operations reported
there was not much new to report. Emails continue to go back and
forth between the District and Max Medina. Mr. Medina is waiting
to hear back from the electrical engineer and the portable
manufacturer. Mrs. Hansen will continue to keep the board updated.

Jennifer Bernosky, Superintendent reported the following:

Opening of School — The opening of school went very smooth. The
staff has the routine down perfectly. Everyone involved does a
wonderful job.

Student Enrollment — Mrs. Bernosky provided the Board with a list
of teachers and their class enrollment.

Common Core Task Force Meeting — A Common Core Task Force
meeting was held last week. $155,000 will be available to use over 2
years. The funds can be spent on Professional Development,
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CONSENT ITEMS

ACTION/DISCUSSION ITEMS
1. Resolution #13/14-04

2. Organizational Chart for
2013/2014 School Year

3. Revised Classified Job Description

TRUSTEES FUTURE AGENDA ITEMS

2012/2013 SCHEDULED MEETINGS

PUBLIC COMMENTS ON CLOSED
SESSION AGENDA ITEMS

CONVENE TO CLOSED SESSION

Instructional Materials and Technology. Mrs. Bernosky hopes to
have West Ed come in to provide coaching for teachers. Release
time will be provided so teachers can continue to unpack the
standards. Erin Livingston will provide training on Power Teacher.
In January adopted instructional materials for math will be available.
The materials can be piloted and a committee will be selected to
choose preferred materials. ELA materials will be adopted in 2016.
Board Policy Workshop — District Administrators and Board
Members will participate in a Board Policy development workshop
on October 15, 16 & 17" starting at 9:00 am each day. A CSBA
consultant will facilitate the workshop and help review and
customize board policies for the District. Draft policies will be put
together in a policy manual and will return to the Board for
adoption.

In a motion by Rodney Bianchi, seconded by Frank O'Connell the
board approved Consent Items #1through #7, as presented.
Vote: Unanimous

Motion by Reneé Faught, seconded by Stan Pura to adopt Resolution
#13/24-04 for the GANN Limit, as presented.
Vote: Unanimous

Motion by Frank O'Connell, seconded by Rodney Bianchi to adopt
the North County Joint Union School District Organizational Chart,
as presented.

Vote: Unanimous

Motion by Stan Pura, seconded by Reneé Faught to approve the
revised Custodian job description, as presented.
Vote: Unanimous

o Transportation/Busing
o Traffic Study
e Kitchen

Wednesday, October 9, 2013, Regular Board Meeting
Wednesday, November 13, 2013, Regular Board Meeting
Wednesday, December 11, 2013, Regular Board Meeting
Wednesday, January 15, 2014, Regular Board Meeting
Wednesday, February 12, 2014, Regular Board Meeting
Wednesday, March 12, 2014, Regular Board Meeting
Wednesday, April 9, 2014, Regular Board Meeting
Wednesday, May 7, 2014, Regular Board Meeting
Wednesday, May 28, 2014, Regular Board Meeting
Wednesday, June 25, 2014, Regular Board Meeting

None

In a motion by Reneé Faught, seconded by Rodney Bianchi, the
Board convened to closed session at 8:20 p.m.
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RECONVENE TO OPEN MEETING

AND REPORT ACTION TAKEN

ADJOURNMENT

espectfully Submitted,

Jenhifer Bgjnosky, Secréfary
North County Board of Trustees

Vote: Unanimous

In a motion by Frank O'Connell, seconded by Stan Pura, the Board
re-convened to open session at 9:29 p.m. There was no action taken
in closed session.

Vote: Unanimous

In a motion by Rodney Bianchi, seconded by Cindy King, the Board
Adjourned at 9:30 p.m.
Vote: Unanimous



