NORTH COUNTY JOINT UNION SCHOOL DISTRICT
BOARD OF TRUSTEES REGULAR MEETING

CALL TO ORDER

1. Pledge of Allegiance

2. Approval of Agenda

w

Recognition of Visitors

4. Student Presentations

5. Introduction of New Staff

6.
PUBLIC COMMENTS

REPORTS/INFORMATION
1. Student Board Member Oath of
Office

2. Student Board Member Report

3. PTO Report

September 15, 2011

The meeting was called to order at 6:00 p.m. by Board President
Reneé Faught

Members present: Board President, Reneé Faught; Board Clerk,
Rodney Bianchi; Trustee, Cindy King; Trustee, Frank O'Connell
Members absent: Trustee, Mark Wright

The Pledge of Allegiance was led by Julie Neff, NCTA
Representative

Motion by Cindy King, seconded by Rodney Bianchi to approve the
agenda with the following corrections:

Move item D.2. toitemF. 7.

Vote: Unanimous

None

Jacqueline Marozick, Student Council Advisor, reported student
council elections have been held. The following students for the fall
semester are:

President — Kyle Cameron

Vice President — Lauren Klauer

Treasurer — Adam Perales

Candy Gram Commissioner — Haylie Stelling

Publicity Commissioner — Rebekah Mojica

Jennifer Bernosky, Superintendent introduced the following new
staff members for the 2011/2012 School Year:

Javier Mendez — Custodian

Melissa Flores — Temporary 3" Grade Teacher

Katie Pacheco — Temporary 7" Grade Teacher

None

Jennifer Bernosky, Superintendent gave the Student Board Member
Oath of Office to newly elected Student Board Member Kyle
Cameron

Kyle Cameron, Student Board Member reported that as Student
Council President he will plan fun events and that he can be reached
anytime during the school day.

Ivy Villegas, PTO President provided the Board of Trustees with a
report listing tentative PTO fundraisers and activities for the
2011/2012 School Year. The fundraisers and activities will be held
pending volunteer participation. Many of the fundraisers and
activities of past school years will continue such as Fall Festival,
Santa’s Breakfast, PTO Sponsorship Drive, Sees Candy Sale, Bingo
and the Wine &Roses Dinner/Dance Auction which will be held on
March 31, 2012. Some continuing activities are field trips, Holiday
Shoppe, Santa’s Breakfast, Staff Appreciation Lunch and the Turkey
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4. Proposed 2011/2012 Goals and
Objectives

5. CST Results

6. District VVolunteers

7. Unaudited Actuals

Trot.
Jennifer Bernosky, Superintendent reviewed the working document
related to the proposed Goals and Objectives for the 2011/2012
school year. The following Goals are being brought forward for
approval:
1. Create a school culture which supports student success for
all students
2. Raise academic expectations for all students to reach
proficiency on the state contact standards
3. Implement Professional Learning Communities to address
student learning
4. Redesignate English Learners within 5 years of attending
Spring Grove School
5. Maintain a safe, clean, orderly campus
6. Ensure fiscal solvency
7. Ensure effective communications
Mrs. Bernosky also reviewed the objectives relating to the Goals.
The Goals will come to the Board for adoption at this evenings
meeting. The proposed Goals and Objectives continue to support
student achievement along with fiscal solvency, a safe clean campus
and good communication.
After the Goals and Obijectives are adopted future agendas will have
Goals attached to most of the agenda items.

Jennifer Bernosky, Superintendent provided the Board with a power
point presentation to share results of data the District has received
relating to student achievement on the California Standards Tests
(CST’s). Mrs. Bernosky’s report showed test results at each grade
level broken down by demographics. Although there was a 7 point
growth in the Academic Performance Index; proficient or advanced
criteria was not met school wide for ELA or Math. The target is
67.6% in ELA with Spring Grove achieving 61.4% proficient or
advanced. In Math the target was 68.5% with Spring Grove
achieving 66.4% in proficient or advanced. Not meeting the target
percentages has put Spring Grove School in year 1 of Program
Improvement. Some good news reported is that in 4" — 8" grade
over 90% of students tested basic and above, 4 grade levels in ELA
and Math showed growth for ALL students and 53% of Tier 2
students moved up at least one band. The 2011/2012 Goals and
Objectives have been revised to further support student achievement.

Jennifer Bernosky, Superintendent reviewed current volunteer
procedures related to school volunteers. VVolunteers continue to sign
in and out at the School Office and are not with students unless they
are under the supervision of a Certificated employee. This year for
the first time, parents who have volunteered to chaperone Science
Camp will be fingerprinted prior to attending. Mrs. Bernosky
shared that Spring Grove School volunteers continue to be amazing.

Shannon Hansen, Director Fiscal Services & Operations provided
the Board of Trustees with a recap of the financial activity for the
2010/2011 school year. Revenues for 2010/2011 were $5,576,733
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8. District Org Chart

9. Director, Fiscal Services and
Operations

10. Assistant Principal Report

11. Principal Report

with expenditures of $5,520,913. The District continues to maintain
the 8% designation for economic uncertainty.

Jennifer Bernosky, Superintendent reviewed the updated District
Org which included minor changes from last school year. The org
chart will be presented for approval at this evenings meeting.

Shannon Hansen, Director Fiscal Services & Operations reported the
following:

Budget — Potential midyear cuts “triggers” may include the state
pulling back 50% revenues ($70,000) in transportation and 4% of
the state revenue limit, about $250 per A.D.A. ($185,000).The
Board will be updated monthly on these potential midyear
reductions. Revenue deferrals continue into the 2011/2012 school
year. So far the District has only received about $16,000 in current
year revenues, however about $425,000 has been spent (prior to the
$350,000 September payroll) Ms. Hansen reiterated it is important to
have a positive cash flow. Ms. Hansen will also continue to monitor
information relating to state revenues.

Facilities — The campus is looking great with the restriping that took
place in August. The athletic fields were aerated, an air conditioner
was installed in the school office server room and new vinyl flooring
was installed in the boy’s bathroom.

Elaine Klauer, Assistant Principal - reported the following:

Rtl — Rtl has already begun at Spring Grove. With assistance from
Hillary Williams and Ruby Alvarez, 280 students were screened
during the first three weeks of school. Teachers will receive the
results of the screening during collaboration. Tier Il will start on
October 12" and will go through the remainder of the year using
Language!

ELD - The ELD program started this week with students being
leveled according to their CELDT scores. Students are receiving
direct instruction for four days a week — Five teachers have been
assigned to the CELDT level groups. Emphasis will be on academic
vocabulary. Professional Development will be available for the ELD
teachers.

CELDT - CELDT assessments have been completed for 2™ — 8"
grade students. Kindergarteners and 1* graders and will be assessed
in September. Assessments will be returned for scoring the end of
October and results will be received in January.

Jenny Bernosky, Principal provided the board with the following
report:

Student Activities — Student Council elections took place the week
of September 6™. 100 students participated in the Tiger Summer
Reading Program. The 7" grade will sponsor a middle school dance
during September as a fundraiser.

Back to School Night — Back to School Night was held on
September 1st. Classroom presentations were given in Pre K through
3" grade. Teachers in grades 4™ — 8" gave grade level presentations.
Parents were given California Content Standards for their students
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12. Board Member Report

13. Superintendent Report

grade level and there was a science camp meeting for 6" grade
parents. PTO sold spirit wear at the book fair which was open for the
evening. Overall it was a very successful evening.

Volunteers — Mrs. Bernosky held the annual meeting for parent
volunteers on August 23" in the Board Room. About 40 parents
attended the meeting.

Skillbuilding — The first round of pretests were given in 2™ — 8"
grade. Mrs. Bernosky provided the Board with a copy of a form that
will be used for the pretest. Mrs. Bernosky and Mrs. Klauer will
review the pretest results and give feedback to the teachers through
email. Post test results will be reported at the October meeting. The
changes in the skillbuilding data come from the Leading the
Learning Conference Mrs. Bernosky and Mrs. Klauer attended with
the Sanger Unified School District.

Collaboration: Thursday collaboration has been renamed
Professional Learning Communities (PLC’s) in order to focus more
on data driven instruction. During the month of September the
Principal’s leadership team will determine the content focus area for
the PLC meetings.

Fair Participation — Mrs. Hain, P.E. Teacher will be the teacher in
charge at the County Fair. Students may attend only on the days they
are participating. Notifications have gone home to parents.

Student Health — All but 2 students have provided proof of the Tdap
vaccine. Students have until September 16, 2011 to provide proof or
they will not be able to attend school.

Discipline/Suspensions: Teachers have been implementing new
discipline strategies in the classroom and yard supervisors are being
trained on discipline strategies on the playground. As of today,
Thursday, September 15, 2011 there have been no suspensions.

None

Jennifer Bernosky, Superintendent reported the following:
Enroliment - Today’s enrollment is at 738, down from last year by
20 students.

Opening of School - The opening of school went very well.
Credentials — Mrs. Bernosky, Mrs. Klauer and Ms. San Millan are
working on Tier Il of their Administrative Credentials.

Special Ed — The North County Joint Union School District Special
Education Program is in the second year of its review. 40 cases have
been selected for review. The District also has the opportunity to
submit cases for review. North County Joint Union School District
will continue to work with the County Office of Education and
Hollister Elementary School District on Special Education issues.
Superintendent Meeting — Mrs. Bernosky attended the
Superintendent meeting today. There was discussion on gang issues.
The City of Hollister has hired a new gang officer to handle the gang
issue. The direction being taken is to attempt to put responsibility
back on parents. On October 12 there will be a meeting at the
Veteran’s Building in Hollister. Some parents will be mandated to
attend. It is hoped to reinstate a curfew during both day and night
time. There was also discussion about parents doing community
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CONSENT ITEMS

PUBLIC HEARING

ACTION/DISCUSSION

1.

2.

3.

4.

Resolution #11/12-05

Resolution #11/12-06

Resolution #11/12-04

Organizational Chart

service. Mrs. Bernosky stated she would like to have parent night for
Spring Grove Parents on this issue.

Grand Jury — The Grand Jury visited Sunnyslope and San Benito
High School, however, they have not visited Spring Grove School.

Motion by Rodney Bianchi seconded by Frank O’Connell to
approve Consent items #1, 3, 4,5, 6 and 7.
Vote: Unanimous

A Public Hearing was held to discuss the following:

a) The Adoption of Resolution #11/12-05 relating to the
Sufficiency of Textbooks and/or Instructional Materials
as Required by Williams Legislation (E.C. 60119) to
provide information to the board of Trustees and to the
public detailing the extent to which textbooks and
instructional materials were provided to all students,
including English learners, and to determine that
sufficient textbooks or instructional materials, aligned
with State standards, were provided to each student,
including English learners, in mathematics, science,
history-social science and English language arts, to use
in class and to take home

There were no comments on item a)

b) The adoption of Resolution #11/12-06 relating to the
Instructional Materials Funding Program to certify
whether each pupil has, or will have, prior to the end of
the 2011/2012 fiscal year, sufficient textbooks or
instructional materials, or both, in each subject that are
consistent with the content and cycles of the curriculum
framework adopted by the California Department of
Education.

There were no comments on item b).

Motion by Frank O'Connell, seconded by Rodney Bianchi to adopt
Board Resolution #11/12-05, regarding the sufficiency of Textbooks
and/or Instructional Materials as Required by Williams Legislation
(E.C. 60119), as presented

Vote: Unanimous

Motion by Rodney Bianchi, seconded by Frank O'Connell to adopt
Resolution #11/12-06, regarding the Instructional Materials Funding
Realignment Program (IMFRP), as presented

Vote: Unanimous

Motion by Cindy King, seconded by Frank O'Connell to adopt
Board Resolution #11/12-04 for the GANN Limit, as presented
Vote: Unanimous

Motion by Cindy King, seconded by Frank O'Connell to approve the
updated North County Joint Union School District Organizational
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5. District Goals and Objectives

6. Class Size Reduction

7. August 3, 2011 Regular Board
Meeting Minutes

FUTURE AGENDA ITEMS

2010/2011 SCHEDULED MEETINGS

PUBLIC COMMENTS ON CLOSED
SESSION AGENDA ITEMS

CONVENE TO CLOSED SESSION

RECONVENE TO OPEN MEETING
AND REPORT ACTION TAKEN, IF
ANY

ADJOURNMENT

Respectfully Submitted,

Jennifer Bernosky, Secretary
North County Board of Trustees

Chart, as presented

Vote: Unanimous

Motion by Rodney Bianchi, seconded by Cindy King to adopt the
2011/2012 North County Joint Union School District Goals and
Obijectives, as presented

Vote: Unanimous

Motion by Cindy King, seconded by Frank O'Connell to approve
the 2011/2012 Class Size Reduction Application for Funding, and
authorize the Superintendent, as presented
Vote: Unanimous

Motion by Cindy King, seconded by Rodney Bianchi to approve the
August 3, 2011 Regular Board Meeting Minutes, as amended
Vote: Unanimous

None

e Wednesday October 5, 2011

e Wednesday, November 2, 2011
Wednesday, December 7, 2011 (Organizational
Meeting)

Wednesday, January 11, 2012
Wednesday, February 8, 2012
Wednesday, March 7, 2012
Wednesday, April 4, 2012
Wednesday, May 9, 2012
Wednesday, May 30, 2012
Wednesday, June 27, 2012

None

In a motion by Cindy King, seconded by Rodney Bianchi the
Board convened to closed session at 8:00 p.m.
Vote: Unanimous

In a motion by Rodney Bianchi, seconded by Frank O'Connell
the Board reconvened to open session at 8:27 p.m. There was
no action taken in Closed Session.

Vote: Unanimous

In a motion by Cindy King, seconded by Reneé Faught, the Board
Adjourned 8:28 p.m.
Vote: Unanimous
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