NORTH COUNTY JOINT UNION SCHOOL DISTRICT
BOARD OF TRUSTEES REGULAR MEETING
September 17, 2008

CALL TO ORDER The meeting was called to order at 6:00 p.m. by Board President
Reneé Faught.

Members present: Board President, Reneé Faught; Board Clerk,
Cindy King; Trustee, Rodney Bianchi; Trustee, Christie Cabrera;
Trustee, Mark Wright

Members Absent: None
1. Pledge of Allegiance The pledge of allegiance was led by Board President Reneé Faught.
2. Approval of Agenda The agenda was approved in a motion by Rodney Bianchi, seconded
by Christie Cabrera with the following changes:
e Move item B.2. to B.1.; Move Item B.7. to item B.2 and move
Item B.11. to Item B.3.
Vote: Unanimous

3. Recognition of Visitors None

REPORTS AND INFORMATION

1. Summer Staff Development Principal, Jenny Bernosky reviewed staff development offered to
certificated staff during the summer. Spring Grove teachers had the
opportunity to participate in Response to Intervention; Step Up to
Writing; California Early Literacy and Pacing Guides. Ms. Bernosky
reported the staff development was well accepted as evidenced by
the number of teachers attending training.

2. Principal Report Principal Jenny Bernosky reported the following:

e Ms. Bernosky reported the District is currently using a new
Student Information System, PowerSchool, and at this time
she is not able to produce attendance information the Board
usually receives. She noted enrollment on the first day of
school this year was 668 compared to 570 at the beginning
of the 2007/2008 school year and by September 5" it was
694 compared to 566 on September 5" 2007. Although there
is an increase of 128 students all is ok in the classroom. Ms.
Bernosky has asked students to be in the pickup area when
parents arrive so traffic can continue to move smoothly.

e Ms. Bernosky thanked yard supervisors for their hard work
for the important job they do.

e Student council speeches were held today and went well.

e Tiger paw awards are held each Friday — 10 winners
received ice cream.

e Teacher, Addie Muenzer will be Teacher in Charge at the
Fair on Wednesday, Thursday and Friday. Students will
check in and out with her and their time at the fair will be
treated as a Field Trip.

e Back to school night was great with good feed back

e PowerSchool, the new web based student information
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Superintendent’s Report

system is up and running for attendance and lunch count.
Once the teachers are comfortable with the system it will be
made available to parents of Spring Grove students.

Ms. Muro reviewed the APl and AYP results with

staff and reviewed the District goals for this year. Teacher
on Special Assignment, Elaine Klauer is working with
teachers to provide a program for English Learners and
working on a plan for Title | Students.

The first safety meeting has been held with 6 teachers
present. The committee will be working on the safety
buckets for the classrooms and will begin a plan for disaster
preparedness.

Ms. Bernosky and Ms. Klauer attended a SchoolPlan
meeting at the San Benito County Office of Education. The
information from this meeting will be presented at the
October staff meeting.

As of today there have been no suspensions.

Tomorrow students will receive “Thursday Folders” which
is a communication folder so that all information for the
week will go home on one day. PTO purchased the folders.
Ms. Bernosky showed the Board the Student Planners for 4™
through 8™ grade.

Board President, Reneé Faught, requested Ms. Bernosky share with
the Board how the planners are being utilized and how they are
working, at the next Board meeting.

Superintendent, Evelyn Muro reported the following:

Reviewed duties of Teacher on Special Assignment,
Principal and Superintendent.

Ms. Muro and Ms. Bernosky met with the music director
with regards to concerns that were voiced last year
concerning the best time of day to offer the music program.
The music director preferred to have the program offered in
the middle of the day rather than before or after school. Due
to the fact that students cannot be pulled out of core classes
that idea is not feasible. This topic will continue to be
explored.

New software programs being utilized this school year are
PowerSchool and Meal Tracker. AESOP, the web based
substitute calling system is not up and running at this time
but will be soon.

Ms. Muro voiced concern that the governor vetoed the
budget today. She feels that the current financial situation
will get worse before it gets better with possible budget cuts
in January or February.

Ms. Muro invited board members to let her know if they are
interested in attending the CSBA conference in San Diego in
December.

Ms. Muro thanked kindergarten teachers and students for the
wonderful art work displayed in the Board room.

Ms. Muro shared San Benito County Superintendent of
Schools; Tim Foley would be retiring after the first of the
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4.  API/AYP Report

5. Response to Intervention

6. New and/or Revised Board Policies
and Administrative Regulations

7. Parent Teacher Organization

8. North County Teacher’s Association

9. 2007/2008 Unaudited Actuals

10. Board Member Report

year.

Superintendent, Evelyn Muro presented the 2007/2008
Accountability Progress Reporting (APR) system results with the
Board using a power point presentation reviewing Academic
Performance Index (API) Growth Reports, Adequate Yearly
Progress (AYP) Reports and Program Improvement (P1) Reports
which provide information regarding student achievement data.

Teacher on Special Assignment, Elaine Klauer presented the board
with a report on “Response to Intervention” which is a framework
that integrates assessment and intervention to identify and reduce the
risk for academic failure. Ms. Klauer noted that North County Joint
Union School District is the only school in the County that is
implementing the framework at this time. Teachers have been
responsive to the initial assessments and have found them to be
informative. The framework takes 3 to 5 years to fully implement
and this is the Districts first year.

Superintendent, Evelyn Muro reviewed BP 6183 — Home and
Hospital Instruction. The Board Policy has been updated and will
come back to the board for approval at the October board meeting.

No Report

Teacher, Julie Neff presented the Board with the September edition
of “What’s Happening at the Grove?” and reviewed activities at each
grade level.

Manager, Fiscal Services, Shannon Hansen referred the Board of
Trustees to the 2007/2008 Unaudited Actuals report received under
separate cover and reviewed the following highlights:

e The District has received a verbal excess cost invoice which
will be forthcoming from Hollister School District in the
amount of approximately $80,000. Ms. Hansen is not sure
when the District will receive the invoice but noted it has
been booked as a payable.

e The 3% Routine Restricted Maintenance contribution was
exceeded because of the School Office renovation project.

¢ Included in expenditures is safety fencing, school office
renovation; including computers and filing cabinets, front
landscaping, completion of the 4” mainline and the new
projector system in the library.

e The District is meeting the 8% reserve which was
designated at approximately $350,000.

e As agreed, the excess of $200,000 will be transferred into
the Developers Fee fund.

e A $31,000 contribution was made to the cafeteria program.

Ms. Hansen summed up her report by saying the Districtis in a
positive fiscal position and continues to live within its means.

No Report
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11. Update on El Rancho San Benito

CONSENT ITEMS

PUBLIC HEARING

ACTION/DISCUSSION

1. Board Resolution #08/09-02
GANN Limit

2. Appointment of Trustee Rodney
Bianchi

PUBLIC COMMENTS

TRUSTEES FUTURE AGENDA
ITEMS

ITEMS ADDED TO THE AGENDA

No Report

Motion by Christie Cabrera, seconded by Mark Wright to approve
consent items #1-7, as presented.
Vote: Unanimous

In a motion by Rodney Bianchi, seconded by Cindy King and a
unanimous vote, a Public Hearing was opened by Board President,
Reneé Faught at 8:00 p.m. regarding the North County Teachers’
Association’s (NCTA) proposal to open the following articles of the
NCTA contract for the 2008/2009 school year:

e Article V — Working Conditions
Avrticle X — Salary and Stipends
Article XI — Fringe Benefits
Article IX — Leaves
Article VI — Evaluation Procedures

There were no comments and the meeting was called back to order
at 8:01 p.m. by Board President, Reneé Faught.

Motion by Cindy King, seconded by Rodney Bianchi the Board
adopted Board Resolution #08/09-02 for the GANN Limit as
presented.

Vote: Unanimous

In a motion by Christie Cabrera, seconded by Cindy King the board
appointed Trustee Rodney Bianchi, in lieu of election, to serve on
the North County Joint Union School District Board of Trustees, for
a two year term beginning December 5, 2008, as presented.

Vote:

Christie Cabrera: Aye

Rodney Bianchi: Abstained

Reneé Faught: Aye

Cindy King : Aye

Mark Wright: Aye

There were no public comments

e Revisit 4-8 grade student planners

e Open music director position

Information on how many RTI students were academy
students

Academy report in November

Science Camp

Campus walk through at next meeting

After school program

There were no items added to the agenda
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NEXT SCHEDULED MEETINGS

COMMENTS ON CLOSED SESSION
AGENDA ITEMS

CONVENE TO CLOSED SESSION

RECONVENE TO OPEN MEETING

REPORT ACTION TAKEN DURING
CLOSED SESSION

ADJOURNMENT

Respectfully Submitted,

Evelyn Muro, Secretary
North County Joint Union School District
Board of Trustees

September 30, 2008 (Special Meeting)
October 15, 2008

November 12, 2008

December 9, 2008

January 21, 2009

February 25, 2009

March 11, 2009

March 18, 2009 (Annual County-Wide Board Meeting)
April 28, 2009

May 20, 2009

June 3, 2009

June 17, 2009

There were no public comments on closed session

Motion by Christie Cabrera, seconded by Mark Wright the Board
convened to closed session at 8:07 p.m.
Vote: Unanimous

Motion by Cindy King, seconded by Rodney Bianchi the Board
reconvened to open session at 9:45 p.m.

Vote: Unanimous

No action was reported

Motion by Mark Wright, seconded by Christie Cabrera the board
adjourned at 9:46 p.m.
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