
  

NORTH COUNTY JOINT UNION SCHOOL DISTRICT 

MEETING MINUTES 
BOARD OF TRUSTEES REGULAR MEETING 

September 19, 2024 

  

CALL TO ORDER The meeting was called to order at 6:00PM by Board President, Ted Zanella 

 Members Present: Ted Zanella, Board President, Renee Faught, Trustee, CC Biggs, Trustee, Cindy 
King, Trustee 
Absent: Norma Nichols, Board Clerk 

Pledge of Allegiance The Pledge of Allegiance was led by Board President, Ted Zanella 

Approval of Agenda Motion to approve by Cindy King, 2nd by CC Biggs 
VOTE: CC Biggs – Aye, Ted Zanella – Aye, Renee Faught – Aye, Cindy King – Aye. 
Absent: Norma Nichols 

Recognition of Visitors None 

SPECIAL RECOGNITION Bill Sachau (Director of Student Services, Curriculum, and Instruction) recognized and 
congratulated 22 students who were reclassified from English Learners to English Proficient. 

PUBLIC COMMENTS NONE 

ASB REPORT Olivia Esquivel (ASB Vice President) presented the provided report and added that the ASB plans 
to play music at lunch on Fridays and host Noon-Time Activities on Thursdays. 

MUSIC REPORT Robin Horne (Music Teacher) presented the provided report and thanked the Board for 
supporting the robust music program at Spring Grove School. Mrs. Horne summarized the 
school-day music program and after school band. There will be a school choir as part of 
Enrichment on Mondays. 

PTO REPORT Beth Hernandez (PTO President) presented the provided report and previewed the programs 
and activities the PTO will be hosting and supporting this school year. 

FISCAL SERVICES REPORT Sheila Maes (Director, Fiscal Services & Operations) presented the provided report and 
explained that fiscal year-to-date expenses have been $1.2 million and revenues have been 
$643,000. The district has collected $5,612.42 in developer fees this fiscal year. 

MONTHLY ATTENDANCE REPORT Sheila Maes (Director, Fiscal Services & Operations) presented the provided report and indicated 
that between 8/13-9/16 ADA was 97.7% the District goal is 97%. 

UNAUDITED ACTUALS FOR 2023/2024 Sheila Maes (Director, Fiscal Services & Operations) presented the report provided as well as a 
slide show outlining the report’s information. Overall revenue for 2023/2024 was $11.6 million, 
and expenses were $11.1 million. 

VICE PRINCIPAL’S REPORT Laura Guardino (Vice Principal) presented the provided report and explained that attendance 
has been very good at the start of the school year. There have been 28 independent study 
contracts so far this year. The new system for independent study is working well. 
AVID – Spring Grove will be collaborating with other surrounding districts to provide 
professional development. The first PD will be at Spring Grove on September 26th. Spring Grove 
will host a Showcase on March 12th.  
DISCIPLINE: As of September 11th, there has been 1 suspension and 7 referrals.  

OPERATIONS REPORT Sheila Maes (Director, Fiscal Services & Operations) presented the provided report and 
confirmed that the solar project is completed and will be connected to the grid on September 
20th. Mrs. Maes and Mr. Moreta are looking into replacing aging air conditioning units around 
campus. The District will be purchasing an additional 5 acre feet of irrigation water as well. 

DIRECTOR’S REPORT Bill Sachau (Director of Student Services, Curriculum, and Instruction) presented the provided 
report and explained that the first ELPAC/DELAC meeting was held on September 18th. 7 families 
attended. Parents shared ideas for topics for future meetings. He further detailed that 4th-6th 
grade teachers are piloting a McGraw Hill social studies curriculum and will begin a pilot with 
Savvas in January of 2025. 

PRINCIPAL’S REPORT Jennifer Bernosky (Superintendent/Principal) presented the provided report and shared that 
ASB has kicked off their meetings and activities. The Kindness Club is entering its 10th year. 90 
students are currently participating including 20 students who are in 4th-8th grade. Student led 
clubs began on September 19th. Volleyball and Flag Football are up and running. After School 
Enrichment will begin on October 14th. 
ACADEMICS: iReady diagnostics have been completed. That data will be shared in December. 
Mrs. Bernosky is just about finished administering phonics and reading assessments in 1st-3rd 
grade. After School Tutoring and Intervention will begin on October 8th. Students will be invited 
to attend during Parent/Teacher Conferences which will be held the week of September 30th - 
October 3rd. 
PLCs: Administration is visiting Thursday PLCs for 20-30 minutes each week in cycles. Mrs. 
Guardino is discussing attendance, Mr. Sachau is discussing English Learners, and Mrs. Vieyra is 
reviewing IEPs. 
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Jenny Bernosky, Secretary  
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SBC FAIR: Fair participants have requested independent study contracts for 10/2-10/3. 

BOARD MEMBER REPORT Trustee CC Biggs attended a presentation for the new high school that is projected to open in 
2029. Trustee Renee Faught applauded the positivity of a middle school teacher who she 
witnessed talking to her students on their way to lunch. 

AREA TRUSTEE REPORT NONE 

SUPERINTENDENT’S REPORT Jennifer Bernosky (Superintendent/Principal) presented the provided report and detailed that 
current enrollment as of September 11, 2024 is 763. The kitchen is fully staffed as of September 
19th, SBHS continues to provide bus transportation, and no new stops have been added.  

CONSENT Motion to approve by CC Biggs, 2nd by Renee Faught 
VOTE: CC Biggs – Aye, Ted Zanella – Aye, Renee Faught – Aye, Cindy King – Aye. 
Absent: Norma Nichols 

PUBLIC HEARING At 7:25pm the Board held a public hearing regarding: 
Sufficiency of Textbooks and/or Instructional Materials as Required by Williams Legislation to provide 
information to the board of Trustees and to the public detailing the extent to which textbooks and 
instructional materials were provided to all students, including English learners, and to determine (in written 
Board resolution format) that sufficient textbooks or instructional materials, aligned with State standards, 
were provided to each student, including English learners, in mathematics, science, history-social science 
and English language arts, to use in class and to take home. The Board of Trustees of North County Joint 
Union School District encourages comments and participation in the public hearing by parents, teachers, 
members of the community, and bargaining unit leaders. 
There were no public comments, and the meeting was reconvened at 7:27pm. 

DISCUSSION / ACTION 1) Adopt Resolution #24/25-01, regarding the Sufficiency of Textbooks and/or Instructional 
Materials as required by Williams Legislation (E.C. 60119), as presented  

Motion to approve by Cindy King, 2nd by CC Biggs 
VOTE: CC Biggs – Aye, Ted Zanella – Aye, Renee Faught – Aye, Cindy King – Aye. 
ABSENT: Norma Nichols 

2) Adopt Resolution #24/25-02, For the GANN Limit, as presented. 
Motion to approve by Renee Faught, 2nd by Cindy King 
VOTE: CC Biggs – Aye, Ted Zanella – Aye, Renee Faught – Aye, Cindy King – Aye. 
ABSENT: Norma Nichols 

3) Adopt Resolution #24/25-03, Observance of Constitution Day, as presented. 
Motion to approve by Cindy King, 2nd by CC Biggs 
VOTE: CC Biggs – Aye, Ted Zanella – Aye, Renee Faught – Aye, Cindy King – Aye. 
ABSENT: Norma Nichols 

4) Approve the 2024-2025 Goals & Objectives, as presented. 
Motion to approve by Cindy King, 2nd by Renee Faught 
VOTE: CC Biggs – Aye, Ted Zanella – Aye, Renee Faught – Aye, Cindy King – Aye. 
ABSENT: Norma Nichols 

5) Approve Revised 2024-2025 Board Meeting Calendar, as presented. 
Motion to approve by CC Biggs, 2nd by Cindy King 
VOTE: CC Biggs – Aye, Ted Zanella – Aye, Renee Faught – Aye, Cindy King – Aye. 
ABSENT: Norma Nichols 

6) Readopt the Revised 2024 LCFF Budget Overview for Parents, 2023-2024 LCAP Annual Update, 
2024-2025 Local Control and Accountability Plan, as presented. 

Motion to approve by Cindy King, 2nd by Renee Faught 
VOTE: CC Biggs – Aye, Ted Zanella – Aye, Renee Faught – Aye, Cindy King – Aye. 
ABSENT: Norma Nichols 

TRUSTEE FUTURE AGENDA ITEMS Safety glass in front school buildings 

PUBLIC COMMENTS ON CLOSED SESSION NONE 

NEXT SCHEDULED MEETING October 17, 2024 

ADJOURN TO CLOSED SESSION At 7:25 PM Motion to Adjourn to Closed Session by CC Biggs, 2nd by Rene Faught 
VOTE: CC Biggs – Aye, Ted Zanella – Aye, Renee Faught – Aye, Cindy King – Aye. 
ABSENT: Norma Nichols 

CLOSED SESSION/ADJOURNMENT The Board of Trustees met in closed session to consider and/or discuss the following, pursuant to 
Government Code Section 54954.5. 

1. Existing/Anticipated Litigation/Significant Exposure to Litigation pursuant to Government 
Code 54956.9 

2. Public Employee Employment, Appointment, Performance Evaluation pursuant to 
Government Code Section 54957 and 54957.1 

                   Superintendent 
At 8:20 pm motion to reconvene to open session by CC Biggs, 2nd by Cindy King. 
No action was taken. At 8:21pm motion to adjourn by Ted Zanella, 2nd by Renee Faught. (Absent: Norma 
Nichols) 


