NORTH COUNTY JOINT UNION SCHOOL DISTRICT
BOARD OF TRUSTEES REGULAR MEETING
September 8, 2010

CALL TO ORDER The meeting was called to order at 6:02 p.m. by Board President
Reneé Faught

Members present: Board President, Reneé Faught: Board Clerk,
Cindy King; Trustee, Rodney Bianchi; Trustee, Frank O'Connell;
Trustee, Mark Wright

Trustee Mark Wright arrived at 6:10 p.m.

1. Pledge of Allegiance The Pledge of Allegiance was led by Reneé Faught, Board President

2. Approval of Agenda Motion by Rodney Bianchi, seconded by Frank O'Connell to
approve the agenda with the following changes:
Revision to item E.1 document — Resolution GANN Limit
Revision to item E.2 document — District Organization Chart
Vote: Unanimous

3. Recognition of Visitors None

4. Student Presentations Jennifer Bernosky, Superintendent announced/ introduced the
following newly elected Student Council Officers:
President — Anjelica Collins
Vice President — Kali Smiley
Secretary — Lauren Klauer
Treasurer — Brent Moore
Assistant Treasurer — Sara Power
Activities Director — Jake Livingston
Candy Gram Commissioner — Rachel Smithee
Assistant Candy Gram Commissioner — Rebekah Mojica
Publicity Commissioner — Tyler Yeager
Assistant Publicity Commissioner — Corissa King
Sports Commissioner — Alex Zarate
The Spirit Commissioner positions have not been filled yet.
Congratulations to all!

5. Introduction of New Staff Jennifer Bernosky, Superintendent announced/ introduced the
following newly hired staff members:
Nelson Moreta - Custodian
Julie Brantome — 2" Grade Teacher
Donna Johnson — 7" Grade Teacher
Jacqueline Marozick — 8" Grade Teacher
Patrick Moyer — Language & Speech Specialist
Adriana San Millan — Coordinator, Special Education
/Administrative District Psychologist
Welcome to Spring Grove School — Home of the Tigers!

PUBLIC COMMENTS None
REPORTS/INFORMATION
1. Student Board Member Oath of Jennifer Bernosky, Superintendent gave the Oath of Office to
Office Anjelica Collins, Student Board Member

2. Student Board Member Anjelica Collins, Student Board Member reported that elections for
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3. Parent Teacher Organization (PTO)

4. Administrative Regulation 5111.1
District Residency

5. Annual Yearly Progress Report
(AYP) and Academic Performance
Index (API)

6. Monthly Attendance Report

7. 2009/2010 Unaudited Actuals

Student Body Officers were held last week and the first ASB
meeting was held today. At today’s meeting the officers discussed
spirit days, promoting character traits and also made some changes
to their bylaws. The Student Council Members will attend San Jose
CASC on November 4™ and the first meeting for all ASB and room
representatives is on Wednesday, September 15

Erin Livingston, PTO reviewed the proposed 2010/2011 PTO
activities and fundraisers with the Board of Trustees. These
activities and fundraisers will happen only if there are enough
volunteers. A new fall fundraiser will be a direct donation drive.
Each Spring Grove family will be asked to donate $100.00. If all
families donate there is a possibility of raising $40,000. PTO will
also hold the traditional annual fundraiser “Wine & Roses”. Board
President Reneé Faught thanked Mrs. Livingston and PTO for all of
their hard work — and noted they are truly and amazing group.

Jennifer Bernosky, Superintendent held the first reading of AR
5111.1 - District Residency. This Administrative Regulation is
being updated to reflect the District’s current procedure of verifying
students’ residency. It will come back to the Board for approval at
the October Board Meeting.

Jennifer Bernosky, Superintendent provided the Board with a power
point presentation to share Content Standards Test (CST’s) results
for students in second through eighth grade in English/Language
Arts and Math, and in some cases algebra or geometry. Mrs.
Bernosky reported Spring Grove School has an outstanding program
and that teachers are doing a fantastic job. Second grade is still
struggling somewhat but there has been a lot of growth — the staff
will continue to assess and make every effort to improve scores.
Mrs. Bernosky will have good news to share with everyone on
Monday.

Shannon Hansen, Director, Fiscal Services & Operations, provided
the Board with the Monthly Attendance Report noting that after
completing three weeks of attendance the student enrollment is 763
with an average daily attendance of 750.15 which equals 98.58%
attendance to enrollment rate. Enrollment as of today’s date is 763
students. There are currently 322 interdistrict transfer students.

Shannon Hansen, Director, Fiscal Services & Operations
summarized information provided to the Board regarding the final
financial activity for the 2009/2010 school year. The District did not
deficit spend and has an ending fund balance of $25,000. However,
the District has not received all costs for Special Ed and Special Ed
transportation or the total cost of the school psychologist. The
dollars in Fund 250 have been depleted. This is the fund for the
modernization loan repayment. Money will be transferred from Fund
400 to continue the annual payments of $65,000. These funds come
from the general fund. The District continues to maintain cash
reserve of 8%.
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8. District Organizational Chart

9. Director, Fiscal Services &
Operations

10. Assistant Principal

11. Principal Report

Jennifer Bernosky, Superintendent reviewed the proposed District
Organization Chart, explaining the format has been changed slightly.
This chart has been shared with all classified staff and will be shared
with certificated staff after adopted.

Shannon Hansen, Director, Fiscal Services & Operations reported
the following:

Budget — As of today the state budget still has not been adopted
Facilities/Maintenance — Ms. Hansen led the Board on a tour to see
improvements made during the summer.

Transportation — Due to increased student enrollment bussing has
been impacted requiring additional bus stops and route time. The
situation is being monitored and Ms. Hansen will report back to the
Board next month with any changes made.

Elaine Klauer, Assistant Principal reported on the following:

ELD - English Language Development classes have already started.
The English Now and High Point programs are being utilized this
year. All students will be assessed and Mrs. Klauer will keep the
Board updated on results

CELDT - California English Language Development Tests are state
mandated and given to students whose home language is not
English. There are 174 students to test this year (35 more students
than last year). Results will be received in January.

Rtl — Response to Intervention — 350 students were screened during
the first two weeks of school — all new and far below basic and
below basic students were tested in the first week. Tier 2
intervention will begin in October. Mrs. Klauer is happy to see Rtl
beginning so early this year.

Jenny Bernosky, Principal reported the following:

Student Activities — Back to School Assembly held on August 20™.
Bus evacuation and fire drill were held during the first week of
s?hhool and all went well. The Fall Festival will be held on October
8"

Back to School Night was held on September 2™ was a huge
success.

Volunteers — A meeting for Spring Grove Volunteers was held on
August 24™ with 30 parents attending. Mrs. Bernosky reviewed
guidelines for volunteering which included signing in at the front
office when visiting campus.

Skillbuilding — 1* round will start tomorrow and results will be
reported at the October Board Meeting.

Collaboration — Teachers are given collaboration direction on a
weekly basis and are asked to report back to the superintendent.
Teachers were asked to create syllabus to be put on website and used
at back to school night.

San Benito County Fair — The District will provide a teacher to
attend the fair so that students can participate without being counted
absent.

Discipline/Suspensions — There has been one suspension since
September 1%, Rick Morris inservice has helped decrease the amount

3
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12. Superintendent Report

CONSENT ITEMS

ACTION/DISCUSSION
1. Resolution #10/11-02

2. Organizational Chart

3. JPA Agreement and Bylaws

FUTURE AGENDA ITEMS

2010/2011 SCHEDULED MEETINGS

of discipline/behavior issues.

Jennifer Bernosky, Superintendent shared a picture of Evelyn Muro
and Board President Reneé Faught that was taken with Jack
O’Connell, Superintendent of Schools at the Distinguished Schools
Ceremony. Mrs. Bernosky said the District will soon be flying the
Distinguished School Flag which was also received at the ceremony.
The owls and other artwork on the bulletin boards were prepared and
shared by Spring Grove first grade classes. Mrs. Bernosky also
reported enrollment is changing on a daily basis. 31 Interdistrict
kindergartners were enrolled this year and there are still
kindergartners on the wait list. The District has enrolled one 1%
grade and one 3" grade Interdistrict student since May. However, in
order to avoid having a 6/7 combo 18 6" and 7" grade Interdistrict
students were enrolled. There have been 35 new “in-district”
students enrolled recently. Enrollment was projected at 740 however
final enrollment as of September 3" was 764. The District hired a
new 2" grade teacher within the first two weeks of school to provide
for more manageable class size in 2" and 3" grade. Fifth grade
classes are still quite large at 38 students in each class.

Motion by Rodney Bianchi, seconded by Mark Wright to approve
Consent Items #1-6, as presented
Vote: Unanimous

Motion by Cindy King, seconded by Frank O'Connell to adopt the
revised Resolution #10/11-02 for the GANN Limit, as presented
Vote: Unanimous

Motion by Rodney Bianchi, seconded by Mark Wright to approve
the revised North County Joint Union School District Organizational
Chart, as presented

Vote: Unanimous

Motion by Cindy King, seconded by Mark Wright to approve the
Monterey and San Benito Counties Property and Liability Joint
Powers Authority Agreement (JPA) and Bylaws, as presented
Vote: Unanimous

e Current R.S.O. procedures
e Transportation issues
Background checks - volunteers

Wednesday October 6, 2010
Wednesday, November 3, 2010
Wednesday, December 8, 2010
Wednesday, January 12, 2011
Wednesday February 9, 2011
Wednesday March 9, 2011
Wednesday April 6, 2011
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PUBLIC COMMENTS ON CLOSED
SESSION AGENDA ITEMS

ADJOURNMENT

Respectfully Submitted,

Jennifer Bernosky, Secretary
North County Board of Trustees

o Wednesday May 11, 2011
¢ Wednesday, June 1, 2011
e Wednesday, June 29, 2011

There were no public comments on closed session agenda items.
Closed session was not held.

Motion by Mark Wright, seconded by Rodney Bianchi to adjourn at
8:10 p.m.
Vote: Unanimous
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