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September 9, 2025

CALL TO ORDER

The meeting was called to order at 6:00PM by Board President, Ted Zanella.

Members Present: Ted Zanella, Board President, CC Biggs, Trustee, Cindy King, Trustee, Norma
Nichols, Board Clerk, Diane Mendes, Trustee

Pledge of Allegiance

The Pledge of Allegiance was led by Board President, Ted Zanella.

Approval of Agenda

Motion to approve by Cindy King, 2" by CC Biggs
VOTE: CC Biggs — Aye, Ted Zanella — Aye, Norma Nichols — Aye, Cindy King — Aye, Diane Mendes
— Aye

Recognition of Visitors

None

STUDENT RECOGNITION

a. Jennifer Bernosky (Superintendent/Principal) introduced two 8t Grade Tiger Project groups
and had them share their presentations with the Board.

b. Bill Sachau (Director, Student Services, Curriculum, and Instruction), Mr. Rob Picha and Ms.
Carmen Castaneda recognized and congratulated 24 students who were reclassified from
English Learners to English Proficient.

c. Jennifer Bernosky (Superintendent/Principal) recognized and thanked Erin Livingston for her
years of service to Spring Grove and NCJUSD and congratulated her on her upcoming move out
of state.

PUBLIC COMMENTS | NONE
ASB REPORT | Olivia Esquivel (ASB President) presented the provided report and added that ASB will support
Tiger Projects when available (Toby participating in tournaments, etc.).
PTO REPORT | Beth Hernandez (PTO President) presented the provided report and previewed the programs

and activities the PTO will be hosting and supporting this school year.

FISCAL SERVICES REPORT

Sheila Maes (Director, Fiscal Services & Operations) presented the provided report and
explained that fiscal year-to-date expenses have been $1.2 million and revenues have been
$664,000. The District has not received any developer fees this fiscal year.

MONTHLY ATTENDANCE REPORT

Sheila Maes (Director, Fiscal Services & Operations) presented the provided report and indicated
that between 8/4-8/29 ADA was 97.58% and the District goal is 97%.

UNAUDITED ACTUALS FOR 2023/2024

Sheila Maes (Director, Fiscal Services & Operations) presented the report provided as well as a
slide show outlining the report’s information. Overall revenue for 2024/2025 was $9.3 million,
and expenses were $9.1 million.

VICE PRINCIPAL’S REPORT

ATTENDANCE: Laura Guardino (Vice Principal) presented the provided report and explained that
attendance has been good at the start of the school year. Mrs. Guardino is monitoring the
chronically absent families and working with TK and Kinder families who are struggling with
attendance.

AVID: The first AVID Professional Development will be in October, hosted by Carly Obertello (6t
Grade Teacher) and Cherub Berlanga (4t Grade Teacher).

DISCIPLINE: As of September 15t, there has been 0 suspensions and 4 referrals.

OPERATIONS REPORT

Sheila Maes (Director, Fiscal Services & Operations) presented the provided report. Mrs. Maes
included that new shirts have been purchased and provided for the custodial team.

DIRECTOR’S REPORT

Bill Sachau (Director of Student Services, Curriculum, and Instruction) presented the provided
report and explained that the first ELPAC/DELAC meeting was held on August 215t . Mr. Rob
Picha was the guest speaker. He further detailed that the Federal Government released funds
for Migrant programs, and a portion of those funds will be used to support our Migrant students
attending Science Camp.

PRINCIPAL’S REPORT

Jennifer Bernosky (Superintendent/Principal) presented the provided report and shared that
After School Enrichment will begin on October 13th,

ACADEMICS: iReady diagnostics have been completed. Mrs. Bernosky has finished administering
reading assessments in 15t-3rd grade and this year had the Instructional Support Specialists
administer the phonics assessments in 15t — 3rd grade. After School Tutoring and Intervention will
begin on October 7th,

Mrs. Bernosky will be sending out a staff survey after the October break to get staff input and

opinions.
BOARD MEMBER REPORT | The Board discussed the before and after school traffic issue.
AREA TRUSTEE REPORT | NONE

SUPERINTENDENT’S REPORT

Jennifer Bernosky (Superintendent/Principal) presented the provided report and detailed that
current enrollment as of September 2™ is 756. Jon Fontaine (Director of Student Nutrition) is
making positive adjustments and purchases in the kitchen. In addition, an old milk refrigerator is
now being used to house produce for the Food Pantry.
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CONSENT

Motion to approve by Diane Mendes, 2" by Norma Nichols
VOTE: CC Biggs — Aye, Ted Zanella — Aye, Norma Nichols — Aye, Cindy King — Aye, Diane Mendes
— Aye

PUBLIC HEARING

At 7:30PM the Board held a public hearing regarding:

Sufficiency of Textbooks and/or Instructional Materials as Required by Williams Legislation to
provide information to the board of Trustees and to the public detailing the extent to which
textbooks and instructional materials were provided to all students, including English learners,
and to determine (in written Board resolution format) that sufficient textbooks or instructional
materials, aligned with State standards, were provided to each student, including English
learners, in mathematics, science, history-social science and English language arts, to use in class
and to take home. The Board of Trustees of North County Joint Union School District encourages
comments and participation in the public hearing by parents, teachers, members of the
community, and bargaining unit leaders.

There were no public comments, and the meeting was reconvened at 7:31PM.

DISCUSSION / ACTION

1. Adopt Resolution #25/26-01, regarding the Sufficiency of Textbooks and/or
Instructional Materials as required by Williams Legislation (E.C. 60119), as presented.
Motion to approve with by Cindy King, 2" by Diane Mendes
VOTE: CC Biggs — Aye, Ted Zanella — Aye, Norma Nichols — Aye, Cindy King — Aye, Diane Mendes
—Aye
2. Adopt Resolution #25/26-02, For the GANN Limit, as presented.
Motion to approve by Norma Nichols, 2" by CC Biggs
VOTE: CC Biggs — Aye, Ted Zanella — Aye, Norma Nichols — Aye, Cindy King — Aye, Diane Mendes
—Aye
3. Adopt Resolution #25/26-03, Observance of Constitution Day, as presented.
Motion to approve by Cindy King, 2" by Diane Mendes
VOTE: CC Biggs — Aye, Ted Zanella — Aye, Norma Nichols — Aye, Cindy King — Aye, Diane Mendes
—Aye
4. Approve the 2025-2026 Goals & Objectives, as presented.
Motion to approve by Cindy King, 2" by Norma Nichols
VOTE: CC Biggs — Aye, Ted Zanella — Aye, Norma Nichols — Aye, Cindy King — Aye, Diane Mendes
— Aye
5. Approve North County Joint Union School District Teacher’s Association (NCTA)
Sunshine Proposal, as presented.
Motion to approve by Cindy King, 2" by Norma Nichols
VOTE: CC Biggs — Aye, Ted Zanella — Aye, Norma Nichols — Aye, Cindy King — Aye, Diane Mendes
—Aye
6. Approve the Amendments to the Technology/Library Specialist Job Description, as
provided.
Motion to approve by Cindy King, 2" by Diane Mendes
VOTE: CC Biggs — Aye, Ted Zanella — Aye, Norma Nichols — Aye, Cindy King — Aye, Diane Mendes
—Aye
7. Approve Special Education Behavior Support Specialist Job Description, as presented.
Motion to approve by Norma Nichols, 2" by CC Biggs
VOTE: CC Biggs — Aye, Ted Zanella — Aye, Norma Nichols — Aye, Cindy King — Aye, Diane Mendes
— Aye

TRUSTEE FUTURE AGENDA ITEMS

Trustee Nichols would like a SPED update later this Fall.

PUBLIC COMMENTS ON CLOSED SESSION

NONE

NEXT SCHEDULED MEETING

October 14th , 2025

ADJOURN TO CLOSED SESSION

At 7:36PM Motion to Adjourn to Closed Session by Cindy King, 2" by CC Biggs
VOTE: CC Biggs — Aye, Ted Zanella — Aye, Norma Nichols — Aye, Cindy King — Aye, Diane Mendes
— Aye

CLOSED SESSION/ADJOURNMENT

The Board of Trustees met in closed session to consider and/or discuss the following, pursuant
to Government Code Section 54954.5.

1. Existing/Anticipated Litigation/Significant Exposure to Litigation pursuant to
Government Code 54956.9
2. Public Employee Employment, Appointment, Performance Evaluation pursuant to

Government Code Section 54957 and 54957.1
At 8:21PM motion to reconvene to open session by Ted Zanella, 2" by Norma Nichols.
At 8:22PM motion to adjourn by CC Biggs, 2" by Diane Mendes.

Respectfully Submitted,

Jenny Bernosky, Secretary

North County Joint Union School District, Board of Trustees




