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Regular Board Meeting: August 12, 2025 

“Every Spring Grove Student will receive an engaging, enriching, and rigorous educational experience using state and standards-based curriculum 

and consistent measures of growth and support to ensure student success.” 

NORTH COUNTY JOINT UNION SCHOOL DISTRICT 
500 Spring Grove Rd. 

Board of Trustees 

REGULAR MEETING 
AGENDA AND ORDER OF BUSINESS 

Tuesday, August 12, 2025 
 Open Session - 6:00PM 

 
Speaking at board meetings: The public is encouraged to speak to the Board on issues of concern whether or not the issue(s) are on the agenda. To 
address the Board, please complete a speaker card and give it to the Administrative Assistant sitting next to the Superintendent. (Speaker cards are 
available on the entrance table.) If you want to speak to the Board on a subject listed on the agenda, you will be called to the podium at the time your 
item of interest is being considered by the Board. If the item is not on the agenda, you will be called to the podium during Public Comments (Item B). 
Public comments are limited to 3 minutes per person per topic, unless otherwise noted. 

Electronic devices: Please turn the sound off all cell phones, pagers, PDAs, and other electronic devices, to avoid disrupting these proceedings. 

 AGENDA ITEM GOAL PAGE 

A. CALL TO ORDER 6:00 PM (LIBRARY) 

1) Pledge of Allegiance 
2) Approval of Agenda 
3) Recognition of Visitors 
4) Staff Recognition 

a) Introduction of New Staff – Jennifer Bernosky, Superintendent/Principal 
b) Staff Tenure Recognition 
c) Staff Years of Service Recognition 
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B. PUBLIC COMMENTS 
Public Comment cards must be completed prior to the start of the meeting of the Board. 
Speakers will be addressed in the order in which cards are received. In accordance with Board 
Policy 9323, procedures for the public to address the Board concerning any item on the agenda 
or to address the board during public comment shall be as follows: 

• Three (3) minutes may be allotted to each speaker with a maximum of 15 minutes 
per item. 

• No boisterous conduct shall be permitted at any Board of Trustee meeting 

• Personnel matters and pending litigation may not be discussed during public 
comments   

C. REPORTS AND INFORMATION 

1) Fiscal Services Report – Sheila Maes, Director, Fiscal Services and Operations 
2) Complaint Summary relating to William’s Settlement during the period April 1, 

2025 – June 30, 2025. – Jennifer Bernosky, Superintendent/Principal 
3) Operations - Sheila Maes, Director, Fiscal Services and Operations 
4) Director’s Report – Bill Sachau, Director,  
5) Board Member Report 
6) Area Trustee Report, Jennifer Bernosky – Superintendent/Principal 
7) Superintendent’s Report – Jennifer Bernosky – Superintendent/Principal 

a) Enrollment 
b) Back to School 
c) Professional Development 
d) 50th Anniversary 
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4-5 
1 
2 
2 

1-2 

 
3-4 
5-7 

 
8 
9 
10 
11 

12-13 

D. CONSENT ITEMS *These items are considered routine and may be enacted by the board in one 
motion. There is no discussion on these items prior to the motion unless a specific item is removed from 
the consent list. 
1) Approve Meeting Minutes, as presented (Regular Board Meeting – June 24, 2025) 
2) Approve Personnel Exhibit, as presented. 
3) Ratify District Contracts for the 2025/2026 School Year, as presented. 
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15-19 
 



Regular Board Meeting: August 12, 2025 

“Every Spring Grove Student will receive an engaging, enriching, and rigorous educational experience using state and standards-based curriculum 

and consistent measures of growth and support to ensure student success.” 

E. DISCUSSION / ACTION 

1. Adopt the North County Joint Union School District 2025/2026 
Organizational Chart, as presented. 

2. Approve Certification of Certificated Evaluators for the 2025/2026 School 
Year, as presented. 

3. Approve District Negotiators for the 2025/2026 School Year, as presented.  
4. Approve Revised School Psychologist Salary Schedule, as presented. 
5. Approve NCJUSD Community Advisory Committee (CAC) Representative for 

the 2025/2026 and 2026/2027 School Years, as presented. 
6. Approve Surplus Property, as presented. 
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21-22 

 
23 

 
24 

25-27 
28 

 
29 

F. TRUSTEE FUTURE AGENDA ITEMS   

G. NEXT SCHEDULED MEETING OF THE BOARD OF TRUSTEES 

Tuesday, September 9, 2025   
H. PUBLIC COMMENTS ON CLOSED SESSION AGENDA ITEMS 

Public comments are limited to three (3) minutes with a maximum of 15 minutes per 
item.   

I. CONVENE TO CLOSED SESSION 

The Board of Trustees will meet in closed session to consider and/or discuss the 
following, pursuant to Government Code Section 54954.5 

1. Existing/Anticipated Litigation/Significant Exposure to Litigation pursuant to 
Government Code 54956.9. 

2. Pending Litigation, Government Code 54956.9 Student v. North County Joint 
Union School District Special Education Due Process Hearing, OAH Case 
number 2025040412   

J. RECONVENE TO OPEN SESSION AND REPORT ACTION TAKEN IN CLOSED SESSION   
K. ADJOURNMENT   

In compliance with Government Code Section 54957.5 all documents related to this meeting are available for public viewing at North County Joint Union 
School District, 500 Spring Grove Road, Hollister, California or at www.ncjusd.org.  

*Individuals who require disability-related accommodations or modifications, including auxiliary aids and services, to participate in the Board meeting 
should contact the Superintendent in writing in accordance with the Americans with Disabilities Act. Notification of at least 48 hours prior to the meeting 

will enable the District to make reasonable arrangements to ensure accessibility to the Board meeting. 
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT  
BOARD REPORT 

 
 
DATE: August 12, 2025 
 
REPORT BY: Jennifer Bernosky – Superintendent/Principal 
 
TOPIC: Staff Recognition 
 
ACTION TO BE TAKEN: None - Informational 
 
 
BACKGROUND INFORMATION:   
 
NEW EMPLOYEES: Each year Spring Grove School hires new staff to serve our students.  This year the District has 
hired 9 new employees: 
 
Rachel Asuncion – School Psychologist 
Evelyn Sachau – 1st grade teacher 
Yasmin Stasi – Kindergarten teacher 
Sandy Swint – 5th – 8th grade RSP teacher 
Nicho Alvarez – Custodian/Grounds Worker 
Sandra Hernadez – Noon Duty Supervisor 
Desiree Venuti – Noon Duty Supervisor 
Jon Fontaine – Director of Student Nutrition 
Supranee Jantharakham – Food Service Worker 
 
NEWLY TENURED STAFF: 
 
Kristen LaRussa – TK teacher 
Stephanie Nelson – 6th grade teacher 
Carly Obertello – 6th grade teacher 
 
STAFF YEARS OF SERVICE: 
 
5 YEARS 
Karen Firstbrook  
 
10 YEARS 
Bridgette Cutler 
Amber Painter 
Mary Beth Shores 
 
15 YEARS 
Nelson Moreta 
 
20 YEARS 
David Kaplansky 
 
21 YEARS 
Patty Nehme 
 
CONCLUSION:   Congratulations! 
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT  

Fiscal Services 
BOARD REPORT 

 
 
DATE: August 12, 2025 
 
REPORT BY: Sheila Maes, Director, Fiscal Services and Operations 
 
TOPIC: Fiscal Services Update 
 
ACTION TO BE TAKEN: None - Informational 
 

BACKGROUND INFORMATION: A regular report from the Director, Fiscal Services and Operations, provides information 
and background for the Board of Trustees related to the District budget. 
 

BUDGET:  
 
NCJUSD Fund 01 activity to date: revenues as of 7-31-25 $0.00; expenses $213,195.55. Attached is the year-to-
date expenditure within Fund 01. During the first month expenses represent salary and benefits, along with 
books, supplies, and contracted services. It is a standard financial occurrence for expenses to surpass revenues 
at this time of the year. District reserves cover the temporary deficit until revenues begin to flow as the fiscal 
year advances. The District is also in the process of finalizing the 2024-2025 financials. 
 
The District has not received any Developer Fees during this time.  
 
CONCLUSION: This report provides an opportunity for the Director, Fiscal Services and Operations, to share 
current information. 
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT
BUDGET REPORT

Monthly Expenditures 
Jul-25

SCHOOL YEAR
8%

Function Adopted Budget Expenses % of Budget
25-26 7/31/2025 spent

1000 LCFF Local Control Funding Formula 4,702,897               14,828                    0%
2700 School Administration 745,315                  32,893                    4%
3600 Transportation 379,874                  1,093                      0%
4200 After School Sports 6,800                      -                          0%
7100 Board/Superintendent 426,230                  82,862                    19%
7200 District Administration 26,140                    3,550                      14%
7300 Fiscal Services 394,189                  30,418                    8%
7400 Human Resources 14,400                    4,591                      32%
8200 Operations 324,638                  22,026                    7%

Resource

0001 LCAP-Local Control Accountability Plan 851,082                  48,874                    6%
1100 State Lottery-Unrestricted 246,356                  2,124                      1%
1400 Education Protection Account 714,197                  -                          0%
2600 Expanded Learning Opp Program 392,352                  (51,426)                   -13%
3010 Title I 70,007                    -                          0%

3060/3061 Migrant Education 37,198                    -                          0%
4035 Title II - Teacher Quality 5,208                      -                          0%
4127* Ttile IV Student Support and Academic Enrichment 5,000                      -                          0%
6266 Educator Effectiveness 10,776                    -                          0%
6300 Lottery - Prop 20 Instructional Materials 62,958                    2,276                      4%

3310/6500 Special Education 1,481,464               989                         0%
6547 SPED Preschool Grant 48,503                    -                          0%
6770 PROP 28 Arts/Music 106,083                  775                         1%
7435 Learning Recovery Block Grant 297,192                  -                          0%
8150 Maintenance 212,305                  8,603                      4%
9012 Use of Facility 4,000                      3,763                      94%
9013 Science Camp 21,938                    4,956                      23%
9017 Student Recognition 12,200                    -                          0%

*making contribution of $5k to Title 1 (3010)

Total  11,599,302            213,196                 2%

https://sbcoek12caus-my.sharepoint.com/personal/smaes_sbcoe_k12_ca_us/Documents/Documents/25-26/fiscal services/July 2025 Page 14 4



NORTH COUNTY JOINT UNION SCHOOL DISTRICT  
BOARD REPORT 

 
 

 
  

DATE: August 12, 2025 
 
REPORT BY: Jennifer Bernosky, Superintendent/Principal 
 
TOPIC: Uniform Complaint Summary 
 
ACTION TO BE TAKEN: None - Informational 
 
 
BACKGROUND INFORMATION: Pursuant to Education Code 35186, and in accordance with the Williams Uniform 
Complaint Process and Procedures, every school district is required to summarize data on the nature and resolution of all 
complaints on a quarterly basis each year and submit this information to the Governing board of their school district and 
the County Superintendent of Schools. The summaries shall be publicly reported on a quarterly basis at a regularly 
scheduled meeting of the governing board of the school district. The report shall include the number of complaints by 
general subject area with the number of resolved and unresolved complaints. The complainants and written responses 
shall be available as public records. 
 

CONCLUSION: There have been no complaints for the period April 1, 2025 – June 30, 2025. 
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Quarterly District Report: Williams Uniform Complaint Process (UCP)
Properly submitting this form to SBCOE serves as your district’s Williams UCP Quarterly Complaint 
Report per Education Code § 35186(d). All fields are required.

SUBMITTER INFORMATION

Name Job Title Phone Number
Person submitting form Include area code

E-mail Address

DISTRICT INFORMATION

School District Year Covered by This Report Quarter Covered by This Report

COMPLAINTS
Sufficiency of Textbooks

Total Number of Textbook Complaints
Enter 0 if none.

Number of Textbook Complaints Resolved
Enter 0 if none.

Number of Textbook Complaints Unresolved
Enter 0 if none.

Emergency School Facilities Issues

Total Number of Emergency Facilities Complaints
Enter 0 if none.

Number of Emergency Facilities Complaints Resolved
Enter 0 if none.

Number of Emergency Facilities Complaints Unresolved
Enter 0 if none.

Vacancy or Misassignment of Teachers

Total Number of Vacancy/Misassignment Complaints
Enter 0 if none.

Number of Vacancy/Misassignment Complaints Resolved
Enter 0 if none.

Number of Vacancy/Misassignment Complaints Unresolved
Enter 0 if none.

Page 1 of 26 6



RESOLUTION OF COMPLAINTS
Briefly summarize the nature of complaints and how they were resolved.

Enter “N/A” if no complaints were received. If you need more space, enter “sent by e-mail” and send your summary 

to Sandra Silva with your report.

REPORT INCLUDES ALL COMPLAINTS FOR THIS QUARTER
The number of UCP complaints (textbooks, facilities, and teachers categories) filed for the quarter being reported MUST 
be entered in this report. Please check the box below confirming this:

Includes All UCP Complaints
All UCP complaints for the indicated quarter are being reported—from my district office and all school sites in my district.

By submitting this form, you certify that the information is complete and accurate, and that you have verified the accuracy 
of the report information by contacting each school in your district. The report includes ALL UCP complaints in the above 
categories received at school sites in the district, plus the district office.

RETURN INSTRUCTIONS
After completing the form in its entirety, save the file and e-mail it to Sandra Silva at the San Benito County Office of 
Education (SBCOE): ssilva@sbcoe.org.
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT  

BOARD REPORT 
 
 

DATE: August 12, 2025 
 
REPORT BY: Sheila Maes, Director, Fiscal Services and Operations 
 
TOPIC: Operations Report 
 
ACTION TO BE TAKEN: None - Informational 
 
 
BACKGROUND INFORMATION:   
 
The summer is an optimal time for the Custodial, Grounds and Maintenance team to deep clean, perform preventative 
maintenance and prepare for the upcoming school year.  The team has been hard at work ensuring campus is safe, clean 
and welcoming for students and staff.  The team along with outside vendors have completed the following projects:  
 
Classroom Moves to accommodate site and program changes 
Ground Preparation wood chips refreshed throughout the campus, including the playgrounds 
Solar Panels cleaned to maintain efficiency 
Rod Iron Fence at the front of the school was painted, along with interior doors in rooms 26-29, and the music room, for 
appearance and preservation.  
Garden Fence was stained for preservation as well as appearance 
Garden Beds refreshed and replanted with pollinators, citrus trees, herbs, artichokes, tomatoes, etc.  
Track Resurfacing completed weekly maintenance program to begin once equipment arrives. 
Window Enhancements were installed in the school office, rooms 1-6, 25, 26-29 and the Ausaymus room.  
Tree Maintenance trees trimmed and shaped; one tree removed due to safety concerns 
Custodial Training A half-day Keenan training was held for the custodial staff to align with safety practices and 
expectations for the upcoming school year.  
 
In addition to these projects, the team continues to prioritize work orders based on safety and urgency.  
CONCLUSION:  Information Only 
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT  
BOARD REPORT 

 
 

 
DATE: August 12, 2025 
 
REPORT BY: Bill Sachau, Director of Student Services, Curriculum, and Instruction 
 
TOPIC: Director’s Report 
 
ACTION TO BE TAKEN: None - Informational 
 
 
E 
MIGRANT SUMMER SCHOOL: 
Our Spring Grove Summer School program focused on our Migrant students using our Migrant school budget. 
Summer school ran for three weeks, from June 9th to June 26th.  Students were provided a workbook and 
checked in weekly with our Summer School teacher, Jhocelyn Soria.  The workbook focused on skills that were 
taught during the 2024.2025 school year.  Directions were provided in both English and Spanish to allow for 
parent/family support.  Jhocelyn met with students for up to 30 minutes to review the previous work and 
discuss upcoming assignments.  
We invited 56 students to participate in the Summer School Program.  48 students attended at least one 
session and 17 students had perfect attendance.  The students who had perfect attendance received $5 gift card 
from McDonalds to buy a treat. 
Students were also told that if they brought their completed workbook to Mr. Sachau on the first day of school, 
they would get a prize. Mr. Sachau provided a treat for those students. 
We also provided a summer swim camp in collaboration with the YMCA during the month of June.  We had 12 
students attend 8 swimming sessions lasting 30 minutes.  Students were provided with a swimsuit, towel and 
water safety book.   
 

 
 
CONCLUSION: This report provides the Director with an opportunity to share current information. 
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT  
BOARD REPORT 

 
 

 
DATE: August 12, 2025 
 
REPORT BY: Jennifer Bernosky, Superintendent/Principal 
 
TOPIC: Board Member Report 
 
ACTION TO BE TAKEN: None - Informational 
 
 

 
BACKGROUND INFORMATION: This regular agenda item provides an opportunity for individual Trustees 
to make requests for information and/or suggest future Board agenda items supported by the Board and  provide 
direction to staff based on Board agreement. In addition, it provides an opportunity for Trustees to make brief 
reports to the Board.  
 
CONCLUSION: This report provides an opportunity for Board input.  
 
 

10 10



NORTH COUNTY JOINT UNION SCHOOL DISTRICT 
BOARD REPORT 

DATE: August 12, 2025

REPORT BY: Jennifer Bernosky, Superintendent/Principal 

TOPIC: Area Trustee Report 

ACTION TO BE TAKEN: None - Informational 

BACKGROUND INFORMATION: The California Voting Rights Act (CVRA) was enacted in 2002.  Districts 
who elect board members by “trustee areas” are immune to the CVRA.  The NCJUSD currently elects its board 
member at large.  For a District to move towards “trustee area” elections, a District would work with a law firm 
who has experience in the process.   This regular agenda item provides an opportunity for the Superintendent to 
keep the Board of Trustees updated on the District’s status as it pertains to this issue.  

CONCLUSION: The Superintendent will provide up to date information available at the time of the meeting. 
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT  
BOARD REPORT 

 
 
DATE: August 12, 2025 
 
REPORT BY: Jennifer Bernosky, Superintendent/Principal 
 
TOPIC: Superintendent’s Report 
 
ACTION TO BE TAKEN: None - Informational 
 
STUDENT ENROLLMENT:   Student enrollment on the first day of school, August 6, 2025, was 757.  The 
class sizes have been provided. 
 
BACK TO SCHOOL: On Monday, August 4th, the PTO hosted an all-staff luncheon and a New Tiger Social.  
Our ASB Officers were there to assist.  The TK and Kindergarten teachers hosted a Meet and Greet with their 
new students and families.  6th-8th grade students and their parents came to check out their chromebooks and 
turn in their school forms on Monday and Tuesday.  The first day of school started smoothly on August 6th.  
Parents were able to walk their students to their classrooms for the first three days.  Administration and 
support staff were able to walk through classrooms and support as needed. Mrs. Guardino provided Back to 
School assemblies to all 1st-8th grade classes.  She gamified the rules and made it very interactive.  It is going to 
be a great school year. 
 
PROFESSIONAL DEVELOPMENT: The following PD took place during the summer. 
Grade level- planning and curriculum mapping. (22 teachers participated) 
SBCMI 2.0 for Math- Kindergarten-8th grade (16 teachers participated) 
Early Literacy Training- (5 teachers participated) 
AVID Summer Institute- (4 teachers and 2 administrators participated) 
Thinking Maps TK-8th grade- (35 teachers and administration participated) 
 
50th ANNIVERSARY: Spring Grove School is celebrating its 50th anniversary this year.  Our school opened in 
the Fall of 1975.  A committee of staff members are working on planning how to commemorate this anniversary.  
The theme for the year is “A Golden Past, A Roaring Future.”  T-shirts, banners, and memorabilia will be part of 
the celebration.  Save the date- Sunday, April 19th for our Spring Grove Legacy on the Green event. We will 
work on promoting this event during the year and getting the word out to our alumni as well. 
 
CONCLUSION:  The Superintendent/Principal will have an opportunity to share new information during this 
time. 
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Enrollment 2025-2026  as of 8/6/2025
Grade level Class size Grade level Class size
TK- projected Room 4th grade Rom
Donati 18 20 Berlanga 23
Garman 18 20 Betancourt 22
LaRussa 18 15 Kakebeen 23
TK Total 54 55 4th grade Total 68
Kindergarten Room
Canez 16 20 5th grade
Dunn 17 20 Brantome 28
Lomanto 17 20 Johnson 28
Stasi 17 20 Lalande 29
K Total 67 80 5th grade Total 85

1st grade 6th grade
Belscher 24 S. Nelson 29
Sachau 23 Obertello 30
Shugars 24 Painter 30
1st grade Total 71 6th grade Total 89

2nd grade 7th grade Room
Jacob 26 Gastello 26
Kerbs 25 Jacobson 25
Neff 25 Pacheco 26
2nd grade Total 76 7th grade Total 77

3rd grade 8th grade
Bloom 21 Asplund 28
Martinez 21 Griffin 28
Raine 22 Scimeca 29
Zanger 21 8th grade Total 85
3rd grade Total 85

Enrollment 
projections 757

PE Kaplansky/Nelson
ELD 4th-8th Picha Speech Shores
Music Horne RSP Soria/Swint
Reading 
Intervention Oldakowski School Psychologist Anderson
Math Coach Nehme Asuncion
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT 

MEETING MINUTES 
BOARD OF TRUSTEES REGULAR MEETING 

June 24, 2025 

 

CALL TO ORDER The meeting was called to order at 6:00PM by Board President, Ted Zanella 

 Members Present: Ted Zanella, Board President, CC Biggs, Trustee, Cindy King, Trustee, Norma 
Nichols, Board Clerk 
Absent: Diane Mendes 

Pledge of Allegiance The Pledge of Allegiance was led by Board President, Ted Zanella 

Approval of Agenda Motion to approve by Cindy King, 2nd by CC Biggs 
VOTE: CC Biggs – Aye, Ted Zanella – Aye, Norma Nichols – Aye, Cindy King – Aye. 
Absent: Diane Mendes 

Recognition of Visitors None 

EMPLOYEE RECOGNITION Jennifer Bernosky (Superintendent/Principal) congratulated Food Service Manager, Christina 
Hval (not present) on her retirement and thanked her for her years of service to Spring Grove 
School. 

PUBLIC COMMENTS NONE 

VICE PRINCIPAL’S REPORT Laura Guardino (Vice Principal) presented the provided report and noted that the Annual 
Attendance was 96.4%. 401 students missed 6 days or less. She will continue to monitor chronic 
absences, send attendance letters weekly, and target tardies in the 2025/2026 school year. Mrs. 
Guardino continues to strive for the District’s goal of 97% attendance. The AVID Summer 
Institute was great. The AVID goals are to move EL students up on level on the ELPAC test and to 
move students up one level on the Math CAASPP. Students are making huge growth. There were 
126 referrals and 10 suspensions in the 2024/2025 school year. 

FISCAL SERVICES REPORT Sheila Maes (Director, Fiscal Services & Operations) presented the provided report and 
explained that fiscal year to date expenses have been $9.716 million, and revenue has been 
$9.03 million. The District collected $3,000 in developer fees in the previous month. The solar 
project received full permission to operate on June 17th. The application for the low-income 
solar rebate has been submitted. 

DIRECTOR’S REPORT Jennifer Bernosky (Superintendent/Principal) presented on behalf Bill Sachau (Director, Student 
Services, Curriculum, and Instruction). Mrs. Bernosky shared Kindergarten – 2nd grade District 
Writing data and CAASPP data. 

024/2025 PRINCIPAL APPRTIONMENT 
REPORT 

Sheila Maes (Director, Fiscal Services & Operations) presented the provided report and 
explained that the annual attendance was 732.19 or 96.46% 

BOARD MEMBER REPORT Trustee Zanella shared that he was informed by a community member that they greatly 
appreciated the early release of 2025/2026 school year information on the District website.  

AREA TRUSTEE REPORT NONE 

SUPERINTENDENT’S REPORT Jennifer Bernosky (Superintendent/Principal) presented the provided report and shared that 8th 
grade graduation went well. She also shared information on the 2025/2026 projected 
enrollment. Next year, Spring Grove School will celebrate its 50th anniversary. A theme has been 
chosen: Golden past, Roaring Future. More information on 50th anniversary celebrations will be 
shared soon. 

2025 LOCAL INDICATORS SELF REVIEW 
REPORT 

Jennifer Bernosky (Superintendent/Principal) presented the annual report that has been 
submitted. 

CONSENT Motion to approve by Cindy King, 2nd by Norma Nichols 
VOTE: CC Biggs – Aye, Ted Zanella – Aye, Cindy King – Aye, Norma Nichols – Aye. 
Absent: Diane Mendes 

DISCUSSION / ACTION 1. Approve the 2025/2026 North County Joint Union School District Budget, as 
presented. 

Motion to approve with by Norma Nichols, 2nd by CC Biggs 
VOTE: CC Biggs – Aye, Ted Zanella – Aye, Cindy King – Aye, Norma Nichols – Aye. 
Absent: Diane Mendes  

2. Adopt the 2025 LCFF Budget Overview for Parents and the 2025-2026 Local Control 
and Accountability Plan, as presented 

Motion to approve by Cindy King, 2nd by Norma Nichols 
VOTE: CC Biggs – Aye, Ted Zanella – Aye, Cindy King – Aye, Norma Nichols – Aye. 
Absent: Diane Mendes  

3. Approve the LCAP/ESSA Federal Addendum, as presented 
Motion to approve by Cindy King, 2nd by CC Biggs 
VOTE: CC Biggs – Aye, Ted Zanella – Aye, Cindy King – Aye, Norma Nichols – Aye. 
Absent: Diane Mendes  15 15



Regular Board Meeting Minutes: June 24, 2025 

Respectfully Submitted, 

 

Jenny Bernosky, Secretary  

North County Joint Union School District, Board of Trustees  

4. Approve the Proposition 28 Annual Report, as presented. 
Motion to approve by Cindy King, 2nd by Norma Nichols 
VOTE: CC Biggs – Aye, Ted Zanella – Aye, Cindy King – Aye, Norma Nichols – Aye. 
Absent: Diane Mendes 

5. Approve Social Studies Curriculum Adoption, as presented 
Motion to approve by Cindy King, 2nd by CC Biggs 
VOTE: CC Biggs – Aye, Ted Zanella – Aye, Cindy King – Aye, Norma Nichols – Aye. 
Absent: Diane Mendes 

6. Declare Surplus Property, as presented. 
Motion to approve by Norma Nichols, 2nd by Cindy King 
VOTE: CC Biggs – Aye, Ted Zanella – Aye, Cindy King – Aye, Norma Nichols – Aye. 
Absent: Diane Mendes 

7. Approve the Comprehensive Safety Plan, as presented 
Motion to approve by Cindy King, 2nd by Norma Nichols 
VOTE: CC Biggs – Aye, Ted Zanella – Aye, Cindy King – Aye, Norma Nichols – Aye. 
Absent: Diane Mendes 

TRUSTEE FUTURE AGENDA ITEMS NONE 

PUBLIC COMMENTS ON CLOSED SESSION NONE 

NEXT SCHEDULED MEETING August 12, 2025 

ADJOURN TO CLOSED SESSION At 7:01 PM Motion to Adjourn to Closed Session by Cindy King, 2nd by Norma Nichols 
VOTE: CC Biggs – Aye, Ted Zanella – Aye, Cindy King – Aye, Norma Nichols – Aye. 
Absent: Diane Mendes 

CLOSED SESSION/ADJOURNMENT The Board of Trustees met in closed session to consider and/or discuss the following, pursuant 
to Government Code Section 54954.5. 

1. Existing/Anticipated Litigation/Significant Exposure to Litigation pursuant to 
Government Code 54956.9 

2. Public Employee Employment, Appointment, Performance Evaluation pursuant to 
Government Code Section 54957 and 54957.1 

At 7:50 pm motion to reconvene to open session by CC Biggs, 2nd by Cindy King. 
No action was taken. At 7:51 pm motion to adjourn by Norma Nichols, 2nd by Ted Zanella. 
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT 
BOARD REPORT 

 
 
 

 

DATE: August 12, 2025 
PRESENTED BY: Erin Livingston, Human Resources 

TOPIC: Personnel Exhibit 
ACTION TO BE TAKEN: Approval Recommended 

 

CERTIFICATED 
NAME ACTION POSITION EFFECTIVE 
Rachel Asuncion Hire School Psychologist 7/25/25 
Sandy Swint Hire RSP Teacher 7/25/25 
Aaron Griffin Hire Graduation Coordinator 25/26 SY 
Patty Nehme Hire Winter/Talent Show Coordinator & BTSA Coach 25/26 SY 
Carly Obertello Hire Science Camp Coordinator 25/26 SY 
Angie Garman Hire Yearbook Coordinator 25/26 SY 
Kyra Shugars Hire Theater Arts Coordinator & Science Coordinator 25/26 SY 
Robin Horne Hire Music/Band Director 25/26 SY 
Katie Pacheco Hire Student Council Advisor 25/26 SY 
Jenny Bernosky Hire Athletic Director 25/26 SY 
Caren Gastello Hire BTSA Coach 25/26 SY 
Julie Brantome Hire BTSA Coach 25/26 SY 
Maria Cuneo Hire Certificated Substitute 25/26 SY 
Ray Tiscareno Hire Certificated Substitute 25/26 SY 

 

CLASSIFIED 
NAME ACTION POSITION EFFECTIVE 
Jesus Garay Release Custodian/Groundskeeper 6/2025 
Alexandra Fontaine Reclassify Noon Duty Supervisor to Instructional Aide 8/6/2025 
Dionisio Alvarez-Perez Hire Custodian/Groundskeeper 8/4/2025 
Supranee Jantharakham Hire Food Service Worker II 8/4/2025 
Desiree Venuti Hire Noon Duty Supervisor 8/4/2025 
Sandra Hernandez Hire Noon Duty Supervisor 8/4/2025 
Luz Guevara Hire Classified Substiute 8/4/2025 

 

COACHES 2025/2026 
NAME SPORT 
Aaron Griffin 7th Grade Girls’ Volleyball, 7th & 8th Grade Boys’ Soccer 
Erik Nelson 7th & 8th Grade Flag Football, 6th & 8th Grade Girls’ Basketball, 6th & 8th Grade 

Boys’ Basketball 
Angelica Collins 8th Grade Girls’ Volleyball, 7th Grade Girls’ Basketball, 7th Grade Boys’ Basketball 
Amber Painter 7th & 8th Grade Girls’ Soccer 
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT  

Fiscal Services 
BOARD REPORT 

 
 
  

DATE: August 12, 2025 
 
REPORT BY: Sheila Maes, Director, Fiscal Services and Operations 
 
TOPIC: 2025-2026 District Contracts Report 
 
ACTION TO BE TAKEN: Approval Recommended 
 
 
BACKGROUND INFORMATION: Each year the District enters into many service contracts. Service and consultant 
contracts are routinely brought to the Board with a recommendation for ratification. Copies of contracts are available for 
review at the meeting or before the meeting upon request. Contracts under consideration are for the 2025-2026 school year. 

 
CURRENT CONSIDERATIONS:   
 
San Benito County Office of Education:   Memorandum of Understanding (MOU) to ensure and effective provision of 
appropriate special education services, to individuals with exceptional needs, residing within the attendance areas of the 
Parties to this Agreement.  Effective during the 2025-2026 school year.  

 
YMCA of Silicon Valley Project Cornerstone & Spring Grove School :  Memorandum of Understanding (MOU) to 
implement the Project Cornerstone School Partnership during the 2025-2026 school year.  

 
 
FINANCIAL IMPLICATIONS: All contracts are to be charged to the appropriate allocated fund and resource for the 2025-
2026 school year.  
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT  
BOARD REPORT 

 
 

 
DATE: August 12, 2025 
 
REPORT BY: Jennifer Bernosky, Superintendent/Principal 
 
TOPIC: 2025/2026 District Organizational Chart 
 
ACTION TO BE TAKEN: Approval Recommended  
 
 

  
BACKGROUND INFORMATION: Each year, in order to provide clarity of function and responsibility, an 
organizational chart is reviewed, revised (if needed) and approved by the Board of Trustees.  

 
The organizational chart outlines administrative oversight and responsibility and reflects approved 
job descriptions. 
 
CONCLUSION: Approval Recommended 
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT  
BOARD REPORT 

 
 

 
DATE: August 12, 2025 
 
REPORT BY: Jennifer Bernosky, Superintendent 
 
TOPIC: Certification of the 2025/2026 Certificated Evaluators 
 
ACTION TO BE TAKEN: Approval Recommended  
 
 

 
BACKGROUND INFORMATION: The Superintendent shall ensure that administrators who evaluate 
teachers meet the qualifications for evaluators of certificated personnel as stated in Board Policy 4210 and 
Administrative Regulation 4210.  
 
The Superintendent has determined that the following administrators have demonstrated competence in 
instructional methodologies and possess the skills necessary to fulfill the role of an evaluator.  
All evaluators are certificated administrators with valid teaching credentials. All certificated evaluators possess a 
valid administrative credential. 
 
In accordance with A.R. 4210, each assigned evaluator has demonstrated the competency necessary to fulfill 
his/her responsibilities. This determination of competency may include, but not be limited to the following: have 
demonstrated successful classroom teaching experience; have competence in a variety of instructional 
methodologies; have competence in a variety of supervision techniques; have a working knowledge of mastery 
teaching components; be cognizant of the negotiated contract wording regarding the evaluation process; and be 
knowledgeable of the characteristics of effective schools and effective teaching as derived from literature and 
research. 
 
Individual administrators attend relevant workshops outside the District and keep themselves up-to-date in the 
areas of their specific interests and needs through membership in professional organizations and their own 
readings and other such administrative training programs. 
 
CONCLUSION: To certify the following administrators as certificated evaluators for the 2025/2026 school year.  
 

Jennifer Bernosky 
William Sachau 
Laura Guardino 
Colby Anderson 

23 23



NORTH COUNTY JOINT UNION SCHOOL DISTRICT  
BOARD REPORT 

 
 

 
DATE: August 12, 2025 
 
REPORT BY: Jennifer Bernosky, Superintendent/Principal 
 
TOPIC: Appointment of 2025/2026 Negotiating Team 
 
ACTION TO BE TAKEN: Approval Recommended 
 
 

  
BACKGROUND INFORMATION: Each year the Board of Trustees appoints a District negotiator or negotiating 
team to conduct negotiations on behalf of the District. 
 
 
CONCLUSION: It is requested that the Board approve the following Administration and Staff as the District’s 
negotiators: 
 
Jennifer Bernosky, Superintendent/Principal 
Sheila Maes, Director, Fiscal Services & Operations 
 
Approval is also requested for legal representative, Dannis, Woliver Kelley, as needed. 
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT  

BOARD REPORT 
 

 
DATE: August 12, 2025 
 
REPORT BY: Jennifer Bernosky, Superintendent/Principal 
 
TOPIC: Approve the 2025/2026 School Psychologist Salary Schedule  
 
ACTION TO BE TAKEN: Approval Recommended 
 
 
BACKGROUND INFORMATION: After reviewing the current School Psychologist salary schedule for 
NCJUSD and comparing it to those of neighboring districts: SBHSD, HSD, ASJUSD, Salinas City, we found 
that the salary schedule was out of alignment and did not allow for advancement due to continuing education 
or prior years of service. Therefore, the District would not attract quality candidates.  The revised School 
Psychologist Salary Schedule is competitive and in line with other school districts.  The current and proposed 
salary schedules have been provided for review. 
 
CONCLUSION: Approval Recommended 
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1.00 FTE Increase 9%

Position Total Days 1 2 3 4 5 6 7 8 9 10

 School  Psychologist 187 79,712$        81,306$              82,932$       84,591$         86,283$         88,008$     89,768$       91,564$     93,395$       95,263$      

11th - 15th years = 2% Additional to Base 
16th - 20th years = 4% Additional to Base 
21st - + years = 5% Additional to Base 

1-Jul-23
18-Jan-24

NORTH COUNTY JOINT UNION SCHOOL DISTRICT
 CERTIFICATED SCHOOL PSYCHOLOGIST

2023-2024 

Effective:
Board Approved:

Longevity
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CLASS I CLASS II CLASS III CLASS IV CLASS V CLASS VI
BA or BA + 15 BA + 30 BA + 45 or BA + 60 or BA + 75 or

BA + 30 W/MA BA + 45 W/MA BA + 60 W/MA
STEP 0.03

1 79,712$                 79,712$  79,712$                  80,223$  81,747$  83,300$  
2 79,712$                 79,712$  81,306$                  81,827$  83,382$  84,966$  
3 79,712$                 79,712$  83,258$                  83,791$  85,383$  87,006$  
4 79,712$                 79,712$  85,256$                  85,802$  87,433$  89,094$  
5 79,712$                 79,712$  87,302$                  87,862$  89,531$  91,232$  
6 79,712$                 79,712$  89,397$                  89,970$  91,680$  93,422$  
7 79,712$                 79,712$  91,543$                  92,130$  93,880$  95,664$  
8 79,712$                 79,712$  93,740$                  94,341$  96,133$  97,960$  
9 79,712$                 79,712$  95,989$                  96,605$  98,440$  100,311$                  
10 79,712$                 79,712$  98,293$                  98,923$  100,803$                  102,718$                  
11 79,712$                 79,712$  100,652$                101,297$  103,222$                  105,183$                  
12 79,712$                 79,712$  103,068$                103,729$  105,699$                  107,708$                  
13 79,712$  105,542$                106,218$  108,236$                  110,293$                  
14 79,712$  108,075$                108,767$  110,834$                  112,940$                  
15 110,668$                111,378$  113,494$                  115,650$                  
16 114,051$  116,218$                  118,426$                  
17 119,007$                  121,268$                  
18 124,179$                  
19 127,159$                  
20 130,211$                  
21 133,336$                  
22 136,536$                  
23 139,813$                  
24 143,168$                  
25 146,604$                  
26 150,123$                  
27 153,726$                  
28 157,415$                  
29 161,193$                  
30 165,062$                  
31 169,023$                  

Effective: 01-Jul-25
Board Approved:

which were taken subsequent to the awarding of the Bachelors Degree.

NORTH COUNTY JOINT UNION SCHOOL DISTRICT 
SCHOOL PSYCHOLOGIST SALARY SCHEDULE

2025-2026 draft

Courses for professional growth requirements must be submitted to the administration for approval.
Proof of graduate units aqcuired must be on file.  The number of years granted for professional experience in another 
school district will be left to the discretion of the School Board.   Only those collegiate semester units may be counted 
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT 
BOARD REPORT 

DATE: August 12, 2025 

REPORT BY: Jennifer Bernosky – Superintendent/Principal 

TOPIC: Approve NCJUSD Community Advisory Committee (CAC) representative for the 
2025/2026 and 2026/2027 School Years 

ACTION TO BE TAKEN: Approval Recommended 

BACKGROUND INFORMATION:  The Community Advisory Committee is part of the San Benito 
County/SELPA.  The CAC meets monthly to assist parents of students with special needs. The CAC provides 
parent education meetings and invites all parents of students with special needs in the county to attend these 
meetings. (For more information, the CAC meetings are posted on our District website.) Each District is 
required to have a parent appointed to the committee.  Members of the NCJUSD Special Education team also 
attend and support the CAC meetings. 

CONCLUSION: The District requests the approval of Carin Sutton to the Community Advisory Committee 
for the 2025/2026 and 2026/2027 school years. 
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT 
BOARD REPORT 

DATE: August 12, 2025 

REPORT BY: Jennifer Bernosky, Superintendent/Principal 

TOPIC: Surplus Property 

ACTION TO BE TAKEN: Adoption Recommended 

BACKGROUND INFORMATION: At times the District has items that need to be declared surplus.  The 
following items include: 

Industrial kitchen mixer 
Outdated technology 
Outdated curriculum 

CONCLUSION: Approval of the surplus items is requested.  The items will then be sold, donated, or disposed 
of properly. 
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