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Regular Board Meeting: August 15, 2024 

“Every Spring Grove Student will receive an engaging, enriching, and rigorous educational experience using state and standards-based curriculum 

and consistent measures of growth and support to ensure student success.” 

NORTH COUNTY JOINT UNION SCHOOL DISTRICT 
500 Spring Grove Rd. 
Hollister, CA  95023 

Board of Trustees 

REGULAR MEETING 
AGENDA AND ORDER OF BUSINESS 

Thursday, August 15, 2024 
 Open Session - 6:00PM 

 
Speaking at board meetings: The public is encouraged to speak to the Board on issues of concern whether or not the issue(s) are on the agenda. To 
address the Board, please complete a speaker card and give it to the Administrative Assistant sitting next to the Superintendent. (Speaker cards are 
available on the entrance table.) If you want to speak to the Board on a subject listed on the agenda, you will be called to the podium at the time your 
item of interest is being considered by the Board. If the item is not on the agenda, you will be called to the podium during Public Comments (Item B). 
Public comments are limited to 3 minutes per person per topic, unless otherwise noted. 

Electronic devices: Please turn the sound off all cell phones, pagers, PDAs, and other electronic devices, to avoid disrupting these proceedings. 

 AGENDA ITEM GOAL PAGE 

A. CALL TO ORDER 6:00 PM (LIBRARY) 

1) Pledge of Allegiance 
2) Approval of Agenda 
3) Recognition of Visitors 
4) Special Recognition – Annina Zanella 
5) Staff Recognition 

a) Introduction of New Staff – Jennifer Bernosky, Superintendent/Principal 
b) Staff Tenure Recognition 
c) Staff Years of Service Recognition 

 
 
 
 
2 
2 

 
 
 
 
1 
2 

B. PUBLIC COMMENTS 
Public Comment cards must be completed prior to the start of the meeting of the Board. 
Speakers will be addressed in the order in which cards are received. In accordance with Board 
Policy 9323, procedures for the public to address the Board concerning any item on the agenda 
or to address the board during public comment shall be as follows: 

• Three (3) minutes may be allotted to each speaker with a maximum of 15 minutes 
per item. 

• No boisterous conduct shall be permitted at any Board of Trustee meeting 

• Personnel matters and pending litigation may not be discussed during public 
comments   

C. REPORTS AND INFORMATION 

1) Fiscal Services Report – Sheila Maes, Director, Fiscal Services and Operations 
2) Complaint Summary relating to William’s Settlement during the period April 1, 

2024 – June 30, 2024. – Jennifer Bernosky, Superintendent/Principal 
3) Operations - Sheila Maes, Director, Fiscal Services and Operations 
4) Vice Principal’s Report – Laura Guardino, Vice Principal 

a) Summer School 
5) Board Member Report 
6) Area Trustee Report, Jennifer Bernosky – Superintendent/Principal 
7) Superintendent’s Report – Jennifer Bernosky – Superintendent/Principal 

a) Enrollment 
b) Back to School 
c) Professional Development 

 
5 
2 
 

4-5 
1 
 

2 
2 

1-2 

 
5-6 
7-9 

 
10 
11 
 

12 
13 

14-15 

D. CONSENT ITEMS *These items are considered routine and may be enacted by the board in one 
motion. There is no discussion on these items prior to the motion unless a specific item is removed from 
the consent list. 
1) Approve Meeting Minutes, as presented (Regular Board Meeting – June 20, 2024) 
2) Approve District Warrant List: July 1, 2024 – July 31, 2024 
3) Approve Personnel Exhibit, as presented. 
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Regular Board Meeting: August 15, 2024 

“Every Spring Grove Student will receive an engaging, enriching, and rigorous educational experience using state and standards-based curriculum 

and consistent measures of growth and support to ensure student success.” 

4) Ratify District Contracts for the 2024/2025 School Year, as presented. 
5) Approve the MOU between NCJUSD and YMCA of San Benito County, as 

presented. 
E. DISCUSSION / ACTION 

1. Adopt the North County Joint Union School District 2024/2025 
Organizational Chart, as presented. 

2. Approve Certification of Certificated Evaluators for the 2024/2025 School 
Year, as presented. 

3. Approve District Negotiators for the 2024/2025 School Year, as presented.  

 
2 
 

1-2 
 

2,5 

 
31 
 

33 
 

34 
F. TRUSTEE FUTURE AGENDA ITEMS   

G. NEXT SCHEDULED MEETING OF THE BOARD OF TRUSTEES 

Thursday, September 19, 2024   
H. PUBLIC COMMENTS ON CLOSED SESSION AGENDA ITEMS 

Public comments are limited to three (3) minutes with a maximum of 15 minutes per 
item.   

I. CONVENE TO CLOSED SESSION 

The Board of Trustees will meet in closed session to consider and/or discuss the 
following, pursuant to Government Code Section 54954.5 

1. Existing/Anticipated Litigation/Significant Exposure to Litigation pursuant to 
Government Code 54956.9. 

2. Public Employee Employment, Appointment, Performance Evaluation 
pursuant to Government Code Section 54957 and 54957.1. 

• Superintendent   
J. RECONVENE TO OPEN SESSION AND REPORT ACTION TAKEN IN CLOSED SESSION   
K. ADJOURNMENT   

In compliance with Government Code Section 54957.5 all documents related to this meeting are available for public viewing at North County Joint Union 
School District, 500 Spring Grove Road, Hollister, California or at www.ncjusd.org.  

*Individuals who require disability-related accommodations or modifications, including auxiliary aids and services, to participate in the Board meeting 
should contact the Superintendent in writing in accordance with the Americans with Disabilities Act. Notification of at least 48 hours prior to the meeting 

will enable the District to make reasonable arrangements to ensure accessibility to the Board meeting. 
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  NORTH COUNTY JOINT UNION SCHOOL DISTRICT  
BOARD REPORT 

 
 
 

DATE: August 15, 2024 
 
REPORT BY: Jennifer Bernosky, Superintendent/Principal 
 
TOPIC: Special Recognition – Annina Zanella 
 
ACTION TO BE TAKEN: None - Informational 
 
 
BACKGROUND INFORMATION: Annina Zanella is a Spring Grove Tiger who graduated from 8th grade in 
2021.  She is now a senior in high school and preparing for her future.  Annina decided that she wanted to do a 
community service project to give back to the Spring Grove community.  During the summer Annina, with the 
help of her parents and friends took on the project of cleaning the area around the Spring Grove School sign at 
the end of Fairview and Spring Grove Road.  This project was quite a big task which took more than a day to 
complete.  In the end, Spring Grove School has benefited from the amazing work completed by Annina.   

 
 
 
 
 
CONCLUSION:  On behalf of the Spring Grove School community and 
our Board of Trustees, thank you Annina and best of luck to you during 
your senior year. 
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT  
BOARD REPORT 

 
 

 
DATE: August 15, 2024 
 
REPORT BY: Jennifer Bernosky – Superintendent/Principal 
 
TOPIC: Staff Recognition 
 
ACTION TO BE TAKEN: None - Informational 
 
 
BACKGROUND INFORMATION:   
 
 
NEW EMPLOYEES: Each year Spring Grove School hires new staff to serve our students.  This year the 
District has hired 8 new employees: 
 
Paula Jacob – 2nd grade teacher 
JC Jacobson – 7th grade teacher 
Serena Kerbs – 2nd grade teacher 
Jennifer Lomanto – Kindergarten teacher 
Bill Sachau – Director of Student Services, Curriculum, and Instruction 
Jhocelyn Soria – Resource Specialist TK-4th grade 
Bianca Andrade – Noon Duty Supervisor 
Alexandra (Lexi) Fontaine – Noon Duty Supervisor 
 
NEWLY TENURED STAFF: 
 
Colby Anderson – District Psychologist 
Ken Johnson – 5th grade teacher 
Leah Martinez – 3rd grade teacher 
Brenda Zanger – 3rd grade teacher 
 
STAFF YEARS OF SERVICE: 
 
10 YEARS 
Julie Asplund 
Aaron Griffin 
Christina Hval 
 
15 YEARS 
Sheila Maes 
 
 
CONCLUSION:   Congratulations! 
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT  

Fiscal Services 
BOARD REPORT 

 
 

 
DATE: August 15, 2024 
 
REPORT BY: Sheila Maes, Director, Fiscal Services and Operations 
 
TOPIC: Fiscal Services Update 
 
ACTION TO BE TAKEN: None - Informational 
 
 

BACKGROUND INFORMATION: A regular report from the Director, Fiscal Services and Operations provides information and 
background for the Board of Trustees related to the District budget. 
 

BUDGET:  
 
NCJUSD Fund 01 activity to date: revenues as of 7-31-24 $21.00; expenses $348,168.67.  Attached is the year-to-date 
expenditures within Fund 01.  The month of July expenses represent salary and benefits, along with books, supplies and 
contracted services.  It is a standard financial occurrence for expenses to surpass revenues at this time of the year.   District 
reserves are used to cover the temporary deficit until revenues begin to flow as the fiscal year advances.  The District is also 
in the process of finalizing the 2023-2024 financials. 
 

 
CONCLUSION: This report provides an opportunity for the Director, Fiscal Services and Operations to share current 
information. 
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT

BUDGET REPORT

Monthly Expenditures 

Jul-24

SCHOOL YEAR

8%

Function Adopted Budget Expenses % of Budget

24-25 7/31/2024 spent

1000 LCFF Local Control Funding Formula 3,998,811               78,066                    2%

2700 School Administration 717,831                  41,491                    6%

3600 Transportation 272,910                  1,058                      0%

4100 Enrichment-ELOP-Music 278,778                  -                          0%

4200 After School Sports 32,031                    -                          0%

7100 Board/Superintendent 404,656                  37,154                    9%

7200 District Administration 24,950                    5,000                      20%

7300 Fiscal Services 356,879                  33,575                    9%

7400 Human Resources 14,800                    4,262                      29%

8200 Operations 577,827                  41,707                    7%

Resource

0001 LCAP-Local Control Accountability Plan 738,131                  45,185                    6%

1100 State Lottery-Unrestricted 206,767                  4,354                      2%

1400 Education Protection Account 833,293                  -                          0%

2600 Expanded Learning Opp Program 426,975                  7,628                      2%

3010 Title I 57,451                    2,831                      5%

3060/3061 Migrant Education 37,198                    -                          0%

4035 Title II - Teacher Quality 10,208                    -                          0%

4127 Ttile IV Student Support and Academic Enrichment 10,000                    -                          0%

6266 Educator Effectiveness 37,597                    6,600                      18%

6300 Lottery - Prop 20 Instructional Materials 54,943                    6,070                      11%

3310/6500 Special Education 1,351,413               4,454                      0%

6547 SPED Preschool Grant 39,504                    -                          0%

6770 PROP 28 Arts/Music 81,725                    -                          0%

7435 Learning Recovery Block Grant 313,462                  -                          0%

8150 Maintenance 183,420                  24,138                    13%

9012 Use of Facility 4,000                      -                          0%

9013 Science Camp 21,938                    4,575                      21%

9014 Jr. Kinder 52,000                    -                          0%

9017 Student Recognition 5,900                      -                          0%

Total  11,145,398            348,148                 3%

https://sbcoek12caus-my.sharepoint.com/personal/elivingston_sbcoe_k12_ca_us/Documents/BOARD/Board - Reports & Packets/2024-2025/August 15, 2024 - Regular Meeting/JULY ExpensesPage 16 6



NORTH COUNTY JOINT UNION SCHOOL DISTRICT  
BOARD REPORT 

 
 

 
  

DATE: August 15, 2024 
 
REPORT BY: Jennifer Bernosky, Superintendent/Principal 
 
TOPIC: Uniform Complaint Summary 
 
ACTION TO BE TAKEN: None - Informational 
 
 
BACKGROUND INFORMATION: Pursuant to Education Code 35186, and in accordance with the Williams Uniform 
Complaint Process and Procedures, every school district is required to summarize data on the nature and resolution of all 
complaints on a quarterly basis each year and submit this information to the Governing board of their school district and 
the County Superintendent of Schools. The summaries shall be publicly reported on a quarterly basis at a regularly 
scheduled meeting of the governing board of the school district. The report shall include the number of complaints by 
general subject area with the number of resolved and unresolved complaints. The complainants and written responses 
shall be available as public records. 
 

CONCLUSION: There have been no complaints for the period April 1, 2024 – June 30, 2024. 
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Quarterly District Report: Williams Uniform Complaint Process (UCP)
Properly submitting this form to SBCOE serves as your district’s Williams UCP Quarterly Complaint 
Report per Education Code § 35186(d). All fields are required.

SUBMITTER INFORMATION

Name Job Title Phone Number
Person submitting form Include area code

E-mail Address

DISTRICT INFORMATION

School District Year Covered by This Report Quarter Covered by This Report

COMPLAINTS
Sufficiency of Textbooks

Total Number of Textbook Complaints
Enter 0 if none.

Number of Textbook Complaints Resolved
Enter 0 if none.

Number of Textbook Complaints Unresolved
Enter 0 if none.

Emergency School Facilities Issues

Total Number of Emergency Facilities Complaints
Enter 0 if none.

Number of Emergency Facilities Complaints Resolved
Enter 0 if none.

Number of Emergency Facilities Complaints Unresolved
Enter 0 if none.

Vacancy or Misassignment of Teachers

Total Number of Vacancy/Misassignment Complaints
Enter 0 if none.

Number of Vacancy/Misassignment Complaints Resolved
Enter 0 if none.

Number of Vacancy/Misassignment Complaints Unresolved
Enter 0 if none.
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RESOLUTION OF COMPLAINTS
Briefly summarize the nature of complaints and how they were resolved.

Enter “N/A” if no complaints were received. If you need more space, enter “sent by e-mail” and send your summary 

to Sandra Silva with your report.

REPORT INCLUDES ALL COMPLAINTS FOR THIS QUARTER
The number of UCP complaints (textbooks, facilities, and teachers categories) filed for the quarter being reported MUST 
be entered in this report. Please check the box below confirming this:

Includes All UCP Complaints
All UCP complaints for the indicated quarter are being reported—from my district office and all school sites in my district.

By submitting this form, you certify that the information is complete and accurate, and that you have verified the accuracy 
of the report information by contacting each school in your district. The report includes ALL UCP complaints in the above 
categories received at school sites in the district, plus the district office.

RETURN INSTRUCTIONS
After completing the form in its entirety, save the file and e-mail it to Sandra Silva at the San Benito County Office of 
Education (SBCOE): ssilva@sbcoe.org.
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT 
BOARD REPORT 

DATE: August 15, 2024 

REPORT BY: Sheila Maes, Director, Fiscal Services & Operations 

TOPIC: Operations Report 

ACTION TO BE TAKEN: None - Informational 

BACKGROUND INFORMATION: 

The summer has been filled with projects that are enhancing the campus for our staff and students. 
 The most exciting of the sprucing has been the installation of the solar panels.  The contractors and sub-
contractors have worked tirelessly this summer to ensure the project is complete in a timely manner.   
The panels are up and the electrical is now being completed to connect the panels to the grid.   
Carpet was installed in the School Office.  Vinyl was installed in the Staff Lounge as well as the restrooms in 
Room 24.  The Gym Floor has been refinished, Hillyard did an amazing job.   
Hollister Paint painted the outside of the kitchen and the inside of the Ausaymus Room.  Dilbeck painted the 
ramps.  
The custodial team spent one day cleaning the maintenance shop.  The goal was to get rid of items that had 
been surplused.    
The Promethean Boards were deployed.  Kudos to the custodial team for assembling the carts and placing the 
boards on the carts.  Thank you to the County of San Benito for getting the Boards up and running. 

CONCLUSION:  Information Only. 
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT  

BOARD REPORT 
 
 
 
DATE: August 15, 2024 
 
REPORT BY: Laura Guardino – Vice Principal 
 
TOPIC: Vice Principal’s Report 
 
ACTION TO BE TAKEN: None - Informational 
 
 
SUMMER SCHOOL:  
Our Spring Grove Summer School program and ELOP offerings provided a focused academic environment with smaller 
classes, while the YMCA organized fun and collaborative activities for our ELOP students. 
 
Summer school ran from 8:00 am to 12:00 pm, serving students for four hours a day for 14 days. Teachers used targeted 
standards and data provided by grade-level teams to plan the curriculum. For English Language Arts (ELA), teachers 
utilized Orton-Gillingham strategies, Heggerty, Scholastic News articles and corresponding assignments, vocabulary 
development, and informational writing assignments. In math, the instruction focused on number recognition, addition, 
subtraction, rational numbers, fraction equivalence, area, math facts, and fluency. Students were given both pre and 
post-tests, and on Fridays, teachers collaborated to provide STEAM activities.  All students were offered breakfast, 
lunch, and snack packs. Additionally, students were given pre and post-tests in both ELA and math, focusing on skills in 
specific grade-level standards. 
 
ELOP: 
Spring Grove did not host an on-campus ELOP program (formerly called Tiger Time) this summer. Instead, we contracted 
with the YMCA and enrolled our ELOP students in their summer enrichment program. YMCA camp included themed 
weeks, hands-on crafts, interactive games, and outdoor activities. In total, the district sent 71 students to participate in 
this program. 
 

Grade Level Math Pre to Post-
Growth 

ELA Pre to Post-
Growth 

Kinder 83% 75% 
1st 100% 94% 
2nd  90% 63% 
3rd  100% 100% 
4th  100% 100% 
5th  66% 100% 
6th  61% 75% 
7th  84% 61% 

**Please note the following information: 
Percentages are based on students who took the pre- and post-test. Each teacher conducted their own type of 
assessment. Some assessed multiple skills within a standard, while others focused on a deep dive into one particular skill 
that was identified. The table shows the number of students who demonstrated growth in at least one of the skills or 
standards assessed. Since all assessments were different at each grade level, mastery and/or growth were calculated. 
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT  
BOARD REPORT 

 
 

 
DATE: August 15, 2024 
 
REPORT BY: Jennifer Bernosky, Superintendent/Principal 
 
TOPIC: Board Member Report 
 
ACTION TO BE TAKEN: None - Informational 
 
 

 
BACKGROUND INFORMATION: This regular agenda item provides an opportunity for individual Trustees 
to make requests for information and/or suggest future Board agenda items supported by the Board and  provide 
direction to staff based on Board agreement. In addition, it provides an opportunity for Trustees to make brief 
reports to the Board.  
 
CONCLUSION: This report provides an opportunity for Board input.  
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT 
BOARD REPORT 

DATE: August 15, 2024

REPORT BY: Jennifer Bernosky, Superintendent/Principal 

TOPIC: Area Trustee Report 

ACTION TO BE TAKEN: None - Informational 

BACKGROUND INFORMATION: The California Voting Rights Act (CVRA) was enacted in 2002.  Districts 
who elect board members by “trustee areas” are immune to the CVRA.  The NCJUSD currently elects its board 
member at large.  For a District to move towards “trustee area” elections, a District would work with a law firm 
who has experience in the process.   This regular agenda item provides an opportunity for the Superintendent to 
keep the Board of Trustees updated on the District’s status as it pertains to this issue.  

CONCLUSION: The Superintendent will provide up to date information available at the time of the meeting. 
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT  
BOARD REPORT 

 
 
DATE: August 15, 2024 
 
REPORT BY: Jennifer Bernosky, Superintendent/Principal 
 
TOPIC: Superintendent’s Report 
 
ACTION TO BE TAKEN: None - Informational 
 
STUDENT ENROLLMENT:   As of August 10, 2024, the anticipated enrollment was 764 students in TK-8th 
grade.  Families continue to register as the first day of school is August 13, 2024.  The District is currently 
placing all Interdistrict and Allen Bill Families on a waitlist.  The actual enrollment will be provided at the 
Board Meeting. 
 
BACK TO SCHOOL:  The preparation for the new school year included the following: 
Teachers-  2 full Flex Days to prepare their classrooms. 
    Eureka Math training for all TK-6th grade math teachers 
                              Promethean Board Training for all teachers 
                              Grade level PLC time 
All Staff-             Welcome Back PD which included welcoming of new staff, team building Booklet game, SPED  
                              Training, Child Find, De escalation training, safety overview, discipline, attendance, 
                              And procedures. 
                              Lunch was provided by the Spring Grove PTO 
                             ELPAC training for EL staff and Intervention Support Providers 
TK/Kindergarten-  
      Meet and Greet with their teacher 
New Students- 
     New Tiger Social with the PTO 
6th Grade Orientation- 
     Student/parent/guardian orientation on social media, expectations, science camp, and 
                               Chromebook checkout. This was followed by pizza and schedule distribution. 
6th-8th grade Chromebook/schedules- 
                               Thursday and Monday were Chromebook and schedule distribution in the library 
New Teacher Orientation- 
                               All new teachers attended a new teacher orientation in late June. 
 
The first day of school for students was Tuesday, August 13th. 
 
PROFESSIONAL DEVELOPMENT:  
SBCMI 2: Many teachers in Kindergarten through 6th grade attended the 2-3 day Math training here on the 
Spring Grove campus.  This will support the District’s goal to raise student/staff understanding of math 
concepts which will in term raise test scores. 
Orton Gillingham:  4 of the 6 new teachers have completed the 30 hours of Orton Gillingham training this 
summer. 
Really Great Reading: The Kindergarten team have completed the RGR training. 
 
CONCLUSION:  The Superintendent/Principal will have an opportunity to share new information during this 
time. 
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Spring Grove Enrollment  

Enrollment projec�ons 2024-2025 (as of August 6, 2024) 

Staff Projected number of 
students 

Staff Projected number of 
students 

1 Dona� 16 1 Brantome 30 
2 LaRussa 17 2 Johnson 31 
Total TK 33 3 Lalande 30 

  Total 5th  91 
1 Canez 19   
2 Dunn 19 1 Nelson 26 

3 Lomanto 19 2 Obertello 27 
4Lowther 20 3 Painter 25 

Total K   77 Total 6th  78 
1 Belscher 24   

2 Garman 24 1 Gastello 30 
3 Shugars 24 2 Jacobson 29 

Total 1st   72 3 Pacheco 29 

  Total 7th  88  
1 Bloom 21   
2 Jacob 21 1 Asplund 29 
3 Kerbs 21 2 Griffin 29 
4 Neff 21 3 Scimeca 28 

Total 2nd 84 Total 8th  86 

1 Mar�nez 23 Total  Enrollment 764 
2 Raine 24   

3 Zanger 23 1.0 TK-5th SPED TBD 
Total 70  1.0 6th-8th SPED Chamblin 

  2.0 PE Kaplansky/E. Nelson 
1 Berlanga 29 1.0 ELD  Picha 

2 Betancourt 29 .6 Music Horne 
3 Kakebeen 27 .9 Speech Shores 

Total 4th 85  1.0 School 
Psychologist 

Anderson 

  1.0 Interven�on Oldakowski 
  1.0 Math Coach Nehme 
  FTE 41  
    
  Full= no space for 

transfers or Allen Bill 
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CONSENT 

ITEMS 
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT 

MEETING MINUTES 
BOARD OF TRUSTEES REGULAR MEETING 

June 20, 2024 

CALL TO ORDER The meeting was called to order at 6:00PM by Board President, Ted Zanella 

Members Present: Ted Zanella, Board President, Norma Nichols, Board Clerk, Renee Faught, 
Trustee, CC Biggs, Trustee, Cindy King, Trustee 
Absent: NONE 

Pledge of Allegiance The Pledge of Allegiance was led by Board President, Ted Zanella 

Approval of Agenda With the addition of Discussion/Action item #7 Approve the Prop 28 Annual Report, as 
presented, 
Motion to approve by Cindy King, 2nd by CC Biggs 
VOTE: CC Biggs – Aye, Ted Zanella – Aye, Norma Nichols – Aye, Renee Faught – Aye, Cindy King – 
Aye. 
Absent: None 

Recognition of Visitors None 

SPECIAL RECOGNITION Jennifer Bernosky (Superintendent/Principal) and the Board recognized the years of dedicated 
service and congratulated Gabriella Armenta (Director of Student Services, Curriculum, and 
Instruction) on her retirement. 

PUBLIC COMMENTS NONE 

VICE PRINCIPAL’S REPORT Laura Guardino (Vice Principal) presented the provided report and outlined the absenteeism in 
the 2023/2024 school year. She also reviewed the steps taken to improve attendance and the 
plans for further improving next year. Plans in place for the 2024/2025 school year include 
improving the Independent Study process, keeping attendance incentives in place, closely 
monitoring students with attendance struggles, and robust parent education. 
AVID – There are plans for facilitating vertical articulation meetings with the high school in the 
coming school year. 
DISCIPLINE – Mrs. Guardino shared data on the entire school year’s discipline. 

FISCAL SERVICES REPORT Sheila Maes (Director, Fiscal Services & Operations) presented the provided report and 
explained that, as of, 6/10/24 revenues have been $6.5 million, and expenses have been $9.3 
million. There were no developer fees received in the month of May. 

PRINCIPAL’S REPORT Jennifer Bernosky (Superintendent/Principal) presented the provided report, and the Year in 
Review slide show. Additionally, Mrs. Bernosky went over the year-end iReady data. 

DIRECTOR’S REPORT Gabriella Armenta (Director of Student Services, Curriculum, and Instruction) presented all 
Kindergarten and First Grade District Writing Data as well as the CAASPP Data from 2023/2024. 
The data shows growth in most areas. 

ANNUAL PRINCIPAL APPORTIONMENT 
REPORT 

Sheila Maes (Director, Fiscal Services & Operations) reviewed the provided 2023/2024 Principal 
Apportionment Attendance Revenue Report. The Annual Attendance was 95.4%. 

BOARD MEMBER REPORT Trustee Cindy King congratulated staff on a wonderful graduation ceremony and publicly 
thanked Annina Zanella for the beautification of the Spring Grove sign on the corner of Spring 
Grove Rd. and Fairview Rd. 

AREA TRUSTEE REPORT NONE 

SUPERINTENDENT’S REPORT Jennifer Bernosky (Superintendent/Principal) presented the provided report and detailed that 
there were 89 graduates eligible to participate in the ceremony. 86 students participated. As of 
this report, there are 30 TK students, and 78 Kindergarten students registered for the 24/25 
school year. There will be a New Teacher Orientation next week. Additionally, there will be 
several trainings over the summer including OG, Math, Promethean Boards, and De-escalation 
trainings. 

SPED UPDATE AND FUTURE PLANNING Kristi Vieyra (Director of Special Education/District Psychologist) presented a report detailing 
why and how Spring Grove School utilizes regional programs. Mrs. Vieyra also outlined what 
infrastructure and staffing would be necessary to move toward bringing Special Day Classes to 
Spring Grove School. She outlined all these resources and their estimated costs. 

CONSENT Motion to approve by Norma Nichols, 2nd by Renee Faught 
VOTE: CC Biggs – Aye, Ted Zanella – Aye, Norma Nichols – Aye, Renee Faught – Aye, Cindy King – 
Aye. 
Absent: None 

DISCUSSION / ACTION 1) Approve MOU between SBCOE and NCJUSD for .2 FTE School Nurse, as
presented.

Motion to approve by Cindy King, 2nd by Renee Faught 
VOTE: CC Biggs – Aye, Ted Zanella – Aye, Norma Nichols – Aye, Renee Faught – Aye, Cindy King – 
Aye. 17 17



Respectfully Submitted, 

 

Jenny Bernosky, Secretary  

North County Joint Union School District, Board of Trustees  

 
2) Approve the 2024/2025 North County Joint Union School District Budget, as 

presented. 
Motion to approve by CC Biggs, 2nd by Norma Nichols 
VOTE: CC Biggs – Aye, Ted Zanella – Aye, Norma Nichols – Aye, Renee Faught – Aye, Cindy King – 
Aye. 

3) Adopt the 2024 LCFF Budget Overview for Parents, 2023-2024 LCAP Annual 
Update, 2024-2025 Local Control and Accountability Plan, 2024 Local 
Performance Indicator Self-Reflection, LCAP/ESSA Federal Addendum, as 
presented 

Motion to approve by Cindy King, 2nd by Renee Faught 
VOTE: CC Biggs – Aye, Ted Zanella – Aye, Norma Nichols – Aye, Renee Faught – Aye, Cindy King – 
Aye. 

4) Approve Resolution #24/25-18 Resolution by the North County Joint Union 
School District Board of Trustees Ordering Election, Requesting County Elections 
to Conduct the Election, Requesting Consolidation of the Election, and 
Specifications of the Election Order, as presented 

Motion to approve by Cindy King, 2nd by Renee Faught 
VOTE: CC Biggs – Aye, Ted Zanella – Aye, Norma Nichols – Aye, Renee Faught – Aye, Cindy King – 
Aye. 

5) Approve Amendments to BP/AR 6158 – Independent Study, as presented. 
Motion to approve by Cindy King, 2nd by Norma Nichols 
VOTE: CC Biggs – Aye, Ted Zanella – Aye, Norma Nichols – Aye, Renee Faught – Aye, Cindy King – 
Aye. 

6) Declare Surplus Property, as presented. 
Motion to approve by Cindy King, 2nd by Renee Faught 
VOTE: CC Biggs – Aye, Ted Zanella – Aye, Norma Nichols – Aye, Renee Faught – Aye, Cindy King – 
Aye. 

7) Approve the Annual Report of Prop 28 Arts and Music in School Funding, as 
presented. 

Motion to approve by Cindy King, 2nd by Renee Faught 
VOTE: CC Biggs – Aye, Ted Zanella – Aye, Norma Nichols – Aye, Renee Faught – Aye, Cindy King – 
Aye. 

TRUSTEE FUTURE AGENDA ITEMS NONE 

PUBLIC COMMENTS ON CLOSED SESSION Report of breakdown of In-District, Allen Bill, and Interdistrict Students. 

NEXT SCHEDULED MEETING August 15, 2024 

ADJOURN TO CLOSED SESSION At 7:48 PM Motion to Adjourn to Closed Session by Renee Faught, 2nd by CC Biggs 
VOTE: CC Biggs – Aye, Ted Zanella – Aye, Norma Nichols – Aye, Renee Faught – Aye, Cindy King – 
Aye. 

CLOSED SESSION/ADJOURNMENT The Board of Trustees met in closed session to consider and/or discuss the following, pursuant 
to Government Code Section 54954.5. 

1. Existing/Anticipated Litigation/Significant Exposure to Litigation pursuant to 
Government Code 54956.9 

2. Public Employee Employment, Appointment, Performance Evaluation pursuant to 
Government Code Section 54957 and 54957.1 

At 8:19 pm motion to reconvene to open session by CC Biggs, 2nd by Cindy King. 
No action was taken. At 8:20pm motion to adjourn by Norma Nichols, 2nd by Ted Zanella. 
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT 
BOARD REPORT 

 
 
 

 

DATE: August 15, 2024 
PRESENTED BY: Erin Livingston, Human Resources 

TOPIC: Personnel Exhibit 
ACTION TO BE TAKEN: Approval Recommended 

 

 

CLASSIFIED  
NAME ACTION POSITION EFFECTIVE 
Selene Ortiz Release Noon Duty Supervisor /  6/30/2024 
Supranee Jantharakham Reclassify from .625 FTE to 1.0 FTE Food Service Worker II 8/13/2024 
Alexandra Fontaine Hire Noon Duty Supervisor 8/13/2024 
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT  

BOARD REPORT 
 
 
  

 
DATE: August 15, 2024 
 
REPORT BY: Sheila Maes, Director, Fiscal Services and Operations 
 
TOPIC: 2024-2025 District Contracts Report 
 
ACTION TO BE TAKEN: Approval Recommended 
 
 
 
BACKGROUND INFORMATION: Each year the District enters into many contracts for services. Services 
and consultant contracts are routinely brought to the Board with a recommendation for ratification. Copies of 
contracts are available for review at the meeting or prior to the meeting upon request.  Contracts under 
consideration are for the 2024-2025 school year. 

 
CURRENT CONSIDERATIONS:   
 
Dannis Woliver Kelley Attorneys at Law:  District appoints Attorney to represent, advise, and counsel from 
July 1, 2024, through and including June 30, 2026, and continuing thereafter as approved.  

 
Fagen Friedman & Fulfrost, LLP:  Attorney agrees to provide legal services in the terms set forth in the 
attached effective July 1, 2024. 

 
Project Cornerstone YMCA:  Memorandum of Understanding YMCA of Silicon Valley Project Cornerstone & 
Spring Grove School July 2024-June 2025.  Project Cornerstone ABC, TK/Kindergarten & Middle School SEL 
Curriculum to help provide a positive school climate with social and emotional learning support for all its 
students and to increase parent/adult and staff engagement. $4,752.00 

 
 
FINANCIAL IMPLICATIONS: All contracts to be charged to the appropriate allocated fund and resource for 
the 2024-2025  and the 2025-2026 School Year. 
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DISCUSSION / 

ACTION 
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT  
BOARD REPORT 

 
 

 
DATE: August 15, 2024 
 
REPORT BY: Jennifer Bernosky, Superintendent/Principal 
 
TOPIC: 2024/2025 District Organizational Chart 
 
ACTION TO BE TAKEN: Approval Recommended  
 
 

  
BACKGROUND INFORMATION: Each year, in order to provide clarity of function and responsibility, an 
organizational chart is reviewed, revised (if needed) and approved by the Board of Trustees.  

 
The organizational chart outlines administrative oversight and responsibility and reflects approved 
job descriptions. 
 
CONCLUSION: Approval Recommended 
 

31 31



C
er

ti
fi

ca
te

d
S

ta
ff

P
re

-K
Te

ac
h

er

In
st

ru
ct

io
n

al
A

id
es

Li
b

ra
ry

 /
Te

ch
n

o
lo

gy
S

p
ec

ia
lis

t

Tr
an

sp
o

rt
at

io
n

V
o

lu
n

te
er

s
A

d
m

in
is

tr
at

iv
e

A
ss

is
ta

n
t 

/ 
H

R
A

n
al

ys
t

B
o

ar
d

 o
f 

Tr
u

st
ee

s

S
u

p
er

in
te

n
d

en
t/

P
ri

n
ci

p
al

D
ir

ec
to

r 
o

f 
S

tu
d

en
t

S
er

vi
ce

s,
 C

u
rr

ic
u

lu
m

 &
In

st
ru

ct
io

n

D
ir

ec
to

r 
o

f 
S

P
E

D
 /

A
d

m
in

is
tr

at
iv

e 
D

is
tr

ic
t

P
sy

ch
o

lo
gi

st
V

ic
e 

P
ri

n
ci

p
al

Fo
o

d
 S

er
vi

ce
M

an
ag

er
D

ir
ec

to
r 

o
f 

Fi
sc

al
S

er
vi

ce
s 

&
 O

p
er

at
io

n
s

C
er

ti
fi

ca
te

d
S

ta
ff

In
te

rv
en

ti
o

n
S

u
p

p
o

rt
 S

p
ec

ia
lis

ts

S
p

ec
ia

l E
d

u
ca

ti
o

n
Te

ac
h

er
s

O
cc

u
p

at
io

n
al

Th
er

ap
is

t

S
p

ec
ia

l E
d

u
ca

ti
o

n
A

id
es

La
n

gu
ag

e 
&

S
p

ee
ch

 S
p

ec
ia

lis
t

S
ch

o
o

l P
sy

ch
o

lo
gi

st
IN

TE
R

N
S

S
ch

o
o

l
P

sy
ch

o
lo

gi
st

C
er

ti
fi

ca
te

d
S

ta
ff

In
st

ru
ct

io
n

al
 A

id
es

S
ch

o
o

l O
ff

ic
e

S
ta

ff

N
o

o
n

 D
u

ty
S

u
p

er
vi

so
rs

A
cc

o
u

n
ts

 /
 P

ay
ro

ll
S

p
ec

ia
lis

t

S
u

p
er

vi
so

r 
/ 

Le
ad

C
u

st
o

d
ia

n
, O

p
er

at
io

n
s 

&
Tr

an
sp

o
rt

at
io

n

C
u

st
o

d
ia

n
s

G
ro

u
n

d
s

W
o

rk
er

s

Fo
o

d
 S

er
vi

ce
W

o
rk

er
s 

I &
 II

N
C

JU
S

D
 O

rg
an

iz
at

io
n

 C
h

ar
t 

20
24

-2
0

25
 (D

R
A

FT
)

O
R

G
A

N
IZ

A
T

IO
N

A
L

 C
H

A
R

T
2

0
2

4
/2

0
2

5

S
ch

o
o

l
O

ff
ic

e 
S

ta
ff

32 32



NORTH COUNTY JOINT UNION SCHOOL DISTRICT  
BOARD REPORT 

 
 

 
DATE: August 15, 2024 
 
REPORT BY: Jennifer Bernosky, Superintendent 
 
TOPIC: Certification of the 2024/2025 Certificated Evaluators 
 
ACTION TO BE TAKEN: Approval Recommended  
 
 

 
BACKGROUND INFORMATION: The Superintendent shall ensure that administrators who evaluate 
teachers meet the qualifications for evaluators of certificated personnel as stated in Board Policy 4210 and 
Administrative Regulation 4210.  
 
The Superintendent has determined that the following administrators have demonstrated competence in 
instructional methodologies and possess the skills necessary to fulfill the role of an evaluator.  
All evaluators are certificated administrators with valid teaching credentials. All certificated evaluators possess a 
valid administrative credential. 
 
In accordance with A.R. 4210, each assigned evaluator has demonstrated the competency necessary to fulfill 
his/her responsibilities. This determination of competency may include, but not be limited to the following: have 
demonstrated successful classroom teaching experience; have competence in a variety of instructional 
methodologies; have competence in a variety of supervision techniques; have a working knowledge of mastery 
teaching components; be cognizant of the negotiated contract wording regarding the evaluation process; and be 
knowledgeable of the characteristics of effective schools and effective teaching as derived from literature and 
research. 
 
Individual administrators attend relevant workshops outside the District and keep themselves up-to-date in the 
areas of their specific interests and needs through membership in professional organizations and their own 
readings and other such administrative training programs. 
 
CONCLUSION: To certify the following administrators as certificated evaluators for the 2024/2025 school year.  
 

Jennifer Bernosky 
William Sachau 

Kristi Vieyra 
Laura Guardino 
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT  
BOARD REPORT 

 
 

 
DATE: August 15, 2024 
 
REPORT BY: Jennifer Bernosky, Superintendent/Principal 
 
TOPIC: Appointment of 2024/2025 Negotiating Team 
 
ACTION TO BE TAKEN: Approval Recommended 
 
 

  
BACKGROUND INFORMATION: Each year the Board of Trustees appoints a District negotiator or negotiating 
team to conduct negotiations on behalf of the District. 
 
 
CONCLUSION: It is requested that the Board approve the following Administration and Staff as the District’s 
negotiators: 
 
Jennifer Bernosky, Superintendent/Principal 
William Sachau, Director, Student Services, Curriculum, and Instruction 
Sheila Maes, Director, Fiscal Services & Operations 
 
Approval is also requested for legal representative, Dannis, Woliver Kelley, as needed. 
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