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Regular Board Meeting: August 17, 2023 

“Every Spring Grove Student will receive an engaging, enriching, and rigorous educational experience using state and standards-based curriculum 

and consistent measures of growth and support to ensure student success.” 

NORTH COUNTY JOINT UNION SCHOOL DISTRICT 
500 Spring Grove Rd. 
Hollister, CA  95023 

Board of Trustees 

REGULAR MEETING 
AGENDA AND ORDER OF BUSINESS 

Thursday, August 17, 2023 
 Open Session - 6:00PM 

 
Speaking at board meetings: The public is encouraged to speak to the Board on issues of concern whether or not the issue(s) are on the agenda. To 
address the Board, please complete a speaker card and give it to the Administrative Assistant sitting next to the Superintendent. (Speaker cards are 
available on the entrance table.) If you want to speak to the Board on a subject listed on the agenda, you will be called to the podium at the time your 
item of interest is being considered by the Board. If the item is not on the agenda, you will be called to the podium during Public Comments (Item B). 
Public comments are limited to 3 minutes per person per topic, unless otherwise noted. 

Electronic devices: Please turn the sound off all cell phones, pagers, PDAs, and other electronic devices, to avoid disrupting these proceedings. 

 AGENDA ITEM GOAL PAGE 

A. CALL TO ORDER 6:00 PM (LIBRARY) 

1) Pledge of Allegiance 
2) Approval of Agenda 
3) Recognition of Visitors 

  

B. PUBLIC COMMENTS 
Public Comment cards must be completed prior to the start of the meeting of the Board. Speakers will be 
addressed in the order in which cards are received. In accordance with Board Policy 9323, procedures for 
the public to address the Board concerning any item on the agenda or to address the board during public 

comment shall be as follows: 

• Three (3) minutes may be allotted to each speaker with a maximum of 15 minutes per item. 

• No boisterous conduct shall be permitted at any Board of Trustee meeting 

• Personnel matters and pending litigation may not be discussed during public comments   
C. REPORTS AND INFORMATION 

1) Fiscal Services Report – Sheila Maes, Director, Fiscal Services and Operations 
2) Complaint Summary relating to William’s Settlement during the period April 1, 2023 – 

June 30, 2023. – Jennifer Bernosky, Superintendent/Principal 
3) Director’s Report – Gabriella Armenta, Director of Student Services, Curriculum, and 

Instruction 
a) Summer School 
b) CAASPP Results 

4) Operations - Sheila Maes, Director, Fiscal Services and Operations 
5) Principal’s Report – Jennifer Bernosky, Superintendent/Principal 

a) Back to School 
b) Professional Development 

6) Board Member Report 
7) Area Trustee Report, Jennifer Bernosky – Superintendent/Principal 
8) Superintendent’s Report – Jennifer Bernosky – Superintendent/Principal 

a) Enrollment 
b) Transportation 
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D. CONSENT ITEMS *These items are considered routine and may be enacted by the board in one motion. There is 
no discussion on these items prior to the motion unless a specific item is removed from the consent list. 
1) Approve Meeting Minutes, as presented (Regular Board Meeting – June 22, 2023) 
2) Approve District Warrant List: July 1, 2023 – July 31, 2023 
3) Approve Personnel Exhibit, as presented. 
4) Ratify District Contracts for the 2023/2024 School Year, as presented. 
5) Approve the Food Service Worker/Summer Custodian Job Description, as presented. 
6) Approve the Intern MOU between NCJUSD and Pacific Oaks College, as presented. 
7) Approve the MOU between NCJUSD and YMCA of San Benito County, as presented. 
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Regular Board Meeting: August 17, 2023 

“Every Spring Grove Student will receive an engaging, enriching, and rigorous educational experience using state and standards-based curriculum 

and consistent measures of growth and support to ensure student success.” 

E. DISCUSSION / ACTION 

1. Adopt the North County Joint Union School District 2023/2024 Organizational Chart, 
as presented. 

2. Approve Certification of Certificated Evaluators for the 2023/2024 School Year, as 
presented. 

3. Approve District Negotiators for the 2023/2024 School Year, as presented.  
4. Approve the Amendments to the 2023/2024 School Calendar, as presented. 
5. Approve the 2023 LCAP Federal Addendum, as presented. 
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F. TRUSTEE FUTURE AGENDA ITEMS   

G. NEXT SCHEDULED MEETING OF THE BOARD OF TRUSTEES 

Thursday, September 21, 2023   
H. PUBLIC COMMENTS ON CLOSED SESSION AGENDA ITEMS 

Public comments are limited to three (3) minutes with a maximum of 15 minutes per item.   
I. CONVENE TO CLOSED SESSION 

The Board of Trustees will meet in closed session to consider and/or discuss the following, 
pursuant to Government Code Section 54954.5 

1. Existing/Anticipated Litigation/Significant Exposure to Litigation pursuant to 
Government Code 54956.9. 

2. Public Employee Employment, Appointment, Performance Evaluation pursuant to 
Government Code Section 54957 and 54957.1.   

J. RECONVENE TO OPEN SESSION AND REPORT ACTION TAKEN IN CLOSED SESSION   
K. ADJOURNMENT   

In compliance with Government Code Section 54957.5 all documents related to this meeting are available for public viewing at North County Joint Union 
School District, 500 Spring Grove Road, Hollister, California or at www.ncjusd.org.  

*Individuals who require disability-related accommodations or modifications, including auxiliary aids and services, to participate in the Board meeting 
should contact the Superintendent in writing in accordance with the Americans with Disabilities Act. Notification of at least 48 hours prior to the meeting 

will enable the District to make reasonable arrangements to ensure accessibility to the Board meeting. 
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT 
Fiscal Services 

BOARD REPORT 

DATE: August 17, 2023 

REPORT BY: Sheila Maes, Director, Fiscal Services & Operations 

TOPIC: Fiscal Services Update 

ACTION TO BE TAKEN: None - Informational 

BACKGROUND INFORMATION: A regular report from the Director, Fiscal Services & Operations provides 
information and background for the Board of Trustees related to the District budget.  

BUDGET: NCJUSD Fund 01 activity to date: revenues as of 7-31-23 $483.33; expenses $230,883.81.  Attached is 
the year-to-date expenditures within Fund 01.  The month of July expenses represent salary and benefits, along 
with contracted services.  At this time each year, expenses out pace revenues.  The District reserves help 
absorb the deficit.   The District is currently working on closing the 2022-2023 financials.   

CONCLUSION: This report provides an opportunity for the Director, Fiscal Services & Operations to share 
current information. 
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT

BUDGET REPORT

Monthly Expenditures 

Jul-23

SCHOOL YEAR

8%

Function Adopted Budget Expenses % of Budget

23-24 7/29/2023 spent

1000 LCFF Local Control Funding Formula 3,928,162               5,006                      0%

2700 School Administration 812,566                  49,313                    6%

3600 Transportation 275,348                  909                         0%

4100 Music Program 90,955                    1,070                      1%

4200 After School Sports 52,797                    -                         0%

7100 Board/Superintendent 404,635                  32,085                    8%

7200 District Administration 26,450                    -                         0%

7300 Fiscal Services 291,942                  29,928                    10%

7400 Human Resources 14,200                    4,002                      28%

8200 Operations 156,700                  31,801                    20%

Resource

0001 LCAP-Local Control Accountability Plan 714,009                  45,553                    6%

1100 State Lottery-Unrestricted 195,290                  411                         0%

1400 Education Protection Account 786,323                  -                         0%

2600 Expanded Learning Opp Program 480,084                  -                         0%

3010 Title I 55,578                    500                         1%

3060/3061 Migrant Education -                         -                         0%

3213 ARP-Esser III (9-30-24) 142,748                  5,349                      4%

3214 ESSER III Learning Loss 79,040                    -                         0%

3218 ESSER III State Reserve 19,840                    -                         0%

4035 Title II - Teacher Quality 11,037                    -                         0%

4127 Ttile IV Student Support and Academic Enrichment 10,000                    -                         0%

6266 Educator Effectiveness 32,630                    -                         0%

6300 Lottery - Prop 20 Instructional Materials 48,908                    7,551                      15%

3310/6500 Special Education 1,419,545               1,893                      0%

6547 SPED Preschool Grant 54,682                    -                         0%

7435 Learning Recovery Block Grant 268,375                  -                         0%

8150 Maintenance 179,548                  9,823                      5%

9012 Use of Facility 3,000                      -                         0%

9013 Science Camp 21,644                    4,425                      20%
9014 Jr. Kinder 80,405                    782                         1%

9017 Student Recognition 7,200                      -                         0%

Total  10,663,641            230,401                 2%

https://sbcoek12caus-my.sharepoint.com/personal/elivingston_sbcoe_k12_ca_us/Documents/BOARD/Board - Reports & Packets/2023-2024/August 17, 2023/JULY EXPENSES Page 12 2



NORTH COUNTY JOINT UNION SCHOOL DISTRICT  
BOARD REPORT 

 
 

 
  

DATE: August 17, 2023 
 
REPORT BY: Jennifer Bernosky, Superintendent/Principal 
 
TOPIC: Uniform Complaint Summary 
 
ACTION TO BE TAKEN: None - Informational 
 
 
BACKGROUND INFORMATION: Pursuant to Education Code 35186, and in accordance with the Williams Uniform 
Complaint Process and Procedures, every school district is required to summarize data on the nature and resolution of all 
complaints on a quarterly basis each year and submit this information to the Governing board of their school district and 
the County Superintendent of Schools. The summaries shall be publicly reported on a quarterly basis at a regularly 
scheduled meeting of the governing board of the school district. The report shall include the number of complaints by 
general subject area with the number of resolved and unresolved complaints. The complainants and written responses 
shall be available as public records. 
 

CONCLUSION: There have been no complaints for the period April 1, 2023 – June 30, 2023. 
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Quarterly District Report: Williams Uniform Complaint Process (UCP)
Properly submitting this form to SBCOE serves as your district’s Williams UCP Quarterly Complaint 
Report per Education Code § 35186(d). All fields are required.

SUBMITTER INFORMATION

Name Job Title Phone Number
Person submitting form Include area code

E-mail Address

DISTRICT INFORMATION

School District Year Covered by This Report Quarter Covered by This Report

COMPLAINTS
Sufficiency of Textbooks

Total Number of Textbook Complaints
Enter 0 if none.

Number of Textbook Complaints Resolved
Enter 0 if none.

Number of Textbook Complaints Unresolved
Enter 0 if none.

Emergency School Facilities Issues

Total Number of Emergency Facilities Complaints
Enter 0 if none.

Number of Emergency Facilities Complaints Resolved
Enter 0 if none.

Number of Emergency Facilities Complaints Unresolved
Enter 0 if none.

Vacancy or Misassignment of Teachers

Total Number of Vacancy/Misassignment Complaints
Enter 0 if none.

Number of Vacancy/Misassignment Complaints Resolved
Enter 0 if none.

Number of Vacancy/Misassignment Complaints Unresolved
Enter 0 if none.
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RESOLUTION OF COMPLAINTS
Briefly summarize the nature of complaints and how they were resolved.

Enter “N/A” if no complaints were received. If you need more space, enter “sent by e-mail” and send your summary 

to Sandra Silva with your report.

REPORT INCLUDES ALL COMPLAINTS FOR THIS QUARTER
The number of UCP complaints (textbooks, facilities, and teachers categories) filed for the quarter being reported MUST 
be entered in this report. Please check the box below confirming this:

Includes All UCP Complaints
All UCP complaints for the indicated quarter are being reported—from my district office and all school sites in my district.

By submitting this form, you certify that the information is complete and accurate, and that you have verified the accuracy 
of the report information by contacting each school in your district. The report includes ALL UCP complaints in the above 
categories received at school sites in the district, plus the district office.

RETURN INSTRUCTIONS
After completing the form in its entirety, save the file and e-mail it to Sandra Silva at the San Benito County Office of 
Education (SBCOE): ssilva@sbcoe.org.
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT  
BOARD REPORT 

 
 

  
DATE: August 17, 2023 
 
REPORT BY: Gabriella Armenta, Director of Student Services, Curriculum, and Instruction 
 
TOPIC: Director’s Report 
 
ACTION TO BE TAKEN: None - Informational 
 
 
SUMMER SCHOOL UPDATE: 

Our Spring Grove Summer School and Tiger Time programs provided a focused academic environment with 
smaller classes and an enrichment time for collaboration and activities. 

Students attended summer school from 8:00 am to 12:00 pm. Our program serviced students four hours a day 
for 14 days. Because the duration of the program was limited, teachers planned with targeted standards and 
data provided by grade level teams.  For ELA, teachers used Orton-Gillingham strategies, Heggerty, abc sound 
cards, novel studies with vocabulary development, research projects, writing informational text practices, and 
daily language review.  In mathematics, teachers worked with students on place value, multiplication, division, 
fractions, geometry, and fluency.  There was also a focus on math talks and problem of the day.  Students had 
the opportunity to use manipulatives and whiteboards to share their work.  Our teachers were provided with i-
Ready data and local assessments to form small groups of students immediately.  Due to the limited timeframe 
of summer school, we did not administer pre/post assessments. 
 
All students were offered lunch either at dismissal from our summer school session or if they stayed for Tiger 
Time from 12:00 – 1:00.  Our Tiger Time program ran from 1:00 – 4:00 pm.  We had three classes; K-1, 2-3, and 4-
7th.  They did athletic activities and competitions, science experiments, art projects, and games. 
 
Summer school attendance was strong in both programs: 

Grade Level Summer School Number of Students Tiger Time Number of Students 
Kindergarten 81% 20 80% 10 
First Grade 85% 17 80% 7 
Second Grade 86% 22 82% 11 
Third Grade 89% 28 93% 11 
Fourth Grade 89% 15 84% 9 
Fifth Grade 83% 16 79% 8 
Sixth Grade 89% 14 65% 2 
Seventh Grade 80% 14 70% 4 

Total Average = 85% 146 Average = 79% 62 
 
Overall, our summer school and first Tiger Time was a success.  Our teachers filled out a survey and shared that 
they would like to incorporate hands-on science every day of summer school and include a field trip next year.  
There was also a suggestion of whole group activities such as movie day, dance party, community member 
visits, and a treasure hunt.   
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CAASPP RESULTS: 
 
The CAASPP data includes ELA and Math data from 2014 to 2023.  Our 3rd – 8th grade students did not take the 
assessment from 2019 to 2021.  Our 7th grade students show ELA growth from our pre-Covid year, with the 
other grade levels working toward proficiency.  Our 4th grade students show Math growth from our pre-Covid 
year.  With the start of our participation in San Benito County Math Initiative 2.0, we look forward to our 
students becoming more proficient in mathematics.   
 
Also included is ELA and Math data from cohorts of incoming 8th, 7th, and 6th graders.  As an incoming 8th grade 
cohort, they have met standards in ELA.  All other cohorts are working toward Standard Met in ELA and Math. 
 
 
CONCLUSION: See attachments. 
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT 
BOARD REPORT 

DATE: August 17, 2023 

REPORT BY: Sheila Maes – Director, Fiscal Services & Operations 

TOPIC: Operations Report 

ACTION TO BE TAKEN: None - Informational 

FACILITIES UPDATE: During the summer months the maintenance and custodial team have been working diligently 
to prepare the campus for the staff and students.  There were several projects going on during this time, including 
classroom moves with personnel including the Superintendent’s Office which was remodeled.  The largest was the 
Beautification Project.  It is almost complete; we are waiting for the landscaper to find the perfect trees for the space.  The 
area will have a total of four trees along with tables and umbrellas.  Thank you to the PTO for funding this project.  This 
is truly going to be an amazing outdoor space for the students and staff once completed.  
The playground area near the District Office suffered from erosion due to the heavy rainfall that occurred early this year.  
That portion has been replaced. The playground was also sealed and striped along with the parking lots.  The floors in the 
4/5 restrooms were painted with epoxy.  The epoxy will help with wear and tear in those bathrooms.  Doors on campus 
were painted on the inside.  Concrete was poured outside Room 3.  Third grade furniture was delivered and set up in all 
3rd grade classrooms.  
The new Science Curriculum was received and delivered.   A new mini split was installed in the server room.  
The kickoff meeting for Solar with Syserco was held on July 25th.   The site walk-through is scheduled for the second 
week of August. 
Management and Communication Consultants (MC2) provides custodial advisor services, ranging from staffing analysis, 
routing and work loading to team cleaning implementation programs. MC2 will be coming out for two days in August 
to conduct an on-site custodial audit.  Once completed, they will provide a brief recap of the audit and training program.  
Once the information is received it will be shared by the Director of Fiscal Services and Operations.  

CONCLUSION: Information only. 
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT 
BOARD REPORT 

DATE: August 17, 2023 

REPORT BY: Jennifer Bernosky, Superintendent/Principal 

TOPIC: Principal’s Report 

ACTION TO BE TAKEN: None - Informational 

BACK TO SCHOOL: To prepare for the coming school year, the following took place: 

1. Hiring of 13 new certificated and classified employees.
2. Campus projects to support the school programs and maintenance of the facilities.
3. Summer Mailer- sent home the week of July 10th.  All summer mailer information was posted on the 

District website as well.
4. Parent square messages were sent out weekly to parents in preparation for pre-school activities.
5. Teacher Flex Days:  Week of August 7th-11th.

6. Teacher assignments mailed home on August 10th for all TK-5th grade students.
7. All Teacher PD Day: August 14th (Math, Aeries, Science, SS).
8. 6th grade student/parent orientation August 14th 5:00-7:00 p.m.
9. All Staff PD Day: August 15th (Welcome new staff, team building, nuts and bolts, department meetings, 

grade level PLC).
10. Chromebook, textbook, class schedule distributions- August 15th and 16th for all 7th and 8th grade 

students.
11. New Tiger Social (PTO) August 16th 2:00-3:00 (All new students)
12. TK/K Meet and Greet with their teachers- August 16th 3:00-4:00
13. First Day of School August 17th (Tiger Talks and Parent/Student Handbooks were sent home in Yellow 

Folders).
14. Welcome Back Assemblies- Friday, August 18th. 

SUMMER PROFESSIONAL DEVELOPMENT:  The District is dedicated to offering professional 
development to assist staff with curriculum development and strategies that align with the District goals to 
support students. 
The following were offered during the summer of 2023. 

Courses Topics Number of staff who attended 
Orton Gillingham Refresher courses, vocabulary, grammar, 

spelling, comprehensive, and morphology- 
both online and in person 

5 classified/11 teachers 

AVID Summer 
Institute 

3 days of strategies: writing, literacy, and site 
AVID leadership 

12 teachers/2 administrators 

Inspire Science Science curriculum training 3 teachers 
Really Great Reading Kindergarten Science of Reading 3 teachers 
Math Collaborative 2.0 Math strategies training- coaching to be 

included 
9 teachers/1 administrator 

Learning How English 
Works 

ELD strategies and best practices 2 teachers/ 1 administrator 

21 21



 
The District will continue to support Professional Development for staff. 
 
 
CONCLUSION: Information only. 
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT 
BOARD REPORT 

DATE: August 17, 2023 

REPORT BY: Jennifer Bernosky, Superintendent/Principal 

TOPIC: Board Member Report 

ACTION TO BE TAKEN: None - Informational 

BACKGROUND INFORMATION: This regular agenda item provides an opportunity for individual Trustees 
to make requests for information and/or suggest future Board agenda items supported by the Board and  provide 
direction to staff based on Board agreement. In addition, it provides an opportunity for Trustees to make brief 
reports to the Board.  

CONCLUSION: This report provides an opportunity for Board input. 
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT 
BOARD REPORT 

DATE: August 17, 2023

REPORT BY: Jennifer Bernosky, Superintendent/Principal 

TOPIC: Area Trustee Report 

ACTION TO BE TAKEN: None - Informational 

BACKGROUND INFORMATION: The California Voting Rights Act (CVRA) was enacted in 2002.  Districts 
who elect board members by “trustee areas” are immune to the CVRA.  The NCJUSD currently elects its board 
member at large.  For a District to move towards “trustee area” elections, a District would work with a law firm 
who has experience in the process.   This regular agenda item provides an opportunity for the Superintendent to 
keep the Board of Trustees updated on the District’s status as it pertains to this issue.  

CONCLUSION: The Superintendent will provide up to date information available at the time of the meeting. 
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT 
BOARD REPORT 

DATE: August 17, 2023 

REPORT BY: Jennifer Bernosky, Superintendent/Principal 

TOPIC: Superintendent’s Report 

ACTION TO BE TAKEN: None - Informational 

ENROLLMENT: Projected enrollment as of August 8, 2023, is 745.  An updated enrollment will be provided at 
the Board Meeting. 

TRANSPORTATION:  San Benito High School District will continue to transport Spring Grove students 
before and after school.  All families were instructed to register for their bus route between August 1st and 
August 16th so that accurate rosters could be created.  Due to construction at the intersection of HWY 25 and 
HWY 156, the McConnell Road stop has been removed until further notice.  Parents were offered the nearest 
stop on HWY 25 as a replacement. 

CONCLUSION: This is an opportunity for the Superintendent/Principal to share updates with the Board of 
Trustees. 
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Spring Grove Projected Enrollment 

As of August 8, 2023 

Number of 
students 

Number of students 

Painter 7 Brantome 22 
LaRussa 16 Gonzales 24 
Total TK 23 Johnson 24 
Painter 12 Total 5th 70 
Bloom 18 
Canez 19 Chapman 30 

Lowther 19 Nelson 29 
Total K 68 Obertello 29 

Total 6th 88 
Belscher 17 

Dunn 19 Gastello 28 
Garman 20 Lalande 28 
Shugars 19 Pacheco 26 
Total 1st 75 Total 7th 82 

Acuna 22 Asplund 30 
Neff 23 Griffin 31 

Nehme 22 Scimeca 31 
Total 2nd 67 Total 8th full 92 

Total Projected 
Enrollment 

745 

Hain 22 
Mar�nez 23 1.0 TK-5th SPED 

Raine 23 1.0 6th-8th SPED 
Zanger 22 2.0 PE 

Total 3rd 90 1.0 ELD 
.6 Music 

Berlanga 30 .8 Speech 

Betancourt 30 1.0 School Psychologist 
Kakebeen 30 1.0 Interven�on 
Total 4th 90 
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT 

MEETING MINUTES 
BOARD OF TRUSTEES REGULAR MEETING 

June 22, 2023 

  

CALL TO ORDER The meeting was called to order at 6:01PM by Board President, Ted Zanella 

 Members Present: Renee Faught, Trustee, Ted Zanella, Board President, Norma Nichols, Trustee 
Absent: Cindy King, Clerk, CC Biggs, Trustee 

1. Pledge of Allegiance The Pledge of Allegiance was led by Board President, Ted Zanella 

2. Approval of Agenda Motion to approve by Renee Faught, 2nd by Norma Nichols 
VOTE: Renee Faught, Trustee Ted Zanella, Board President, Norma Nichols, Trustee 
Absent: Cindy King, Clerk, CC Biggs, Trustee 

3. Recognition of Visitors NONE 

PUBLIC COMMENTS Chris Lompa, SELPA Director for San Benito County visited to recognize Trustee Nichols for her years of 
service as the CAC President and her dedication to the Special Education community in San Benito County. 

DISCIPLINE REPORT Jennifer Bernosky (Superintendent/Principal) presented the provided report and mentioned that this annual 
report will be presented by the Vice Principal in the future. 

FISCAL SERVICES REPORT Sheila Maes (Director, Fiscal Services & Operations) presented the provided report and indicated that 
revenues to date have been $9 million, and expenses have been $8 million. Mrs. Maes also informed the 
Board that the Learning Recovery Block Grant revenue has been reduced by 50% by the State. 

READING RESULTS Jennifer Bernosky (Superintendent/Principal) presented the provided report and reviewed the Phonics 
Survey and Reading Assessment results. These assessments are given 3 times per year. 

DIRECTOR’S REPORT Gabriella Armenta (Director, Student Services, Curriculum, and Instruction) presented the provided report 
and shared samples of the Kindergarten and First Grade writing assessments. 

LCAP LOCAL INDICATOR REPORT Jennifer Bernosky (Superintendent/Principal) presented the provided report and reviewed the “self-
reflection” data that has been collected.  

BOARD MEMBER REPORT NONE 

AREA TRUSTEE REPORT Jennifer Bernosky (Superintendent/Principal) reported that Sunnyslope County Water District will be 
transitioning to area trustees. 

SUPERINTENDENT’S REPORT Jennifer Bernosky (Superintendent/Principal) presented the provided report and added that all 8th grade 
students were eligible and were promoted to 9th grade. 2023/2024 enrollment could potentially be 760. 
There will be many summer professional development training courses including AVID, OG, Really Great 
Reading, and a Math Initiative.  

WELLNESS POLICY REPORT Jennifer Bernosky (Superintendent/Principal) presented the revised Wellness Policy and reported that it will 
be posted on the website. 

CONSENT Motion to approve by Norma Nichols, 2nd by Renee Faught 
VOTE: Renee Faught, Trustee Ted Zanella, Board President, Norma Nichols, Trustee 
Absent: Cindy King, Clerk, CC Biggs, Trustee 

DISCUSSION / ACTION 1) Approve the 2023/2024 North County Joint Union School District Budget, as presented. 
Motion to approve by Renee Faught, 2nd by Norma Nichols 
VOTE: Renee Faught, Trustee Ted Zanella, Board President, Norma Nichols, Trustee 
Absent: Cindy King, Clerk, CC Biggs, Trustee 
2) Adopt the 2023/2024 Local Control Accountability Plan including the 2023/2024 Budget 
Overview for Parents, as presented. 
Motion to approve by Norma Nichols, 2nd by Renee Faught 
VOTE: Renee Faught, Trustee Ted Zanella, Board President, Norma Nichols, Trustee 
Absent: Cindy King, Clerk, CC Biggs, Trustee 
3) Approve Final Adoption of Science Curriculum, as presented 
Motion to approve by Renee Faught, 2nd by Norma Nichols 
VOTE: Renee Faught, Trustee Ted Zanella, Board President, Norma Nichols, Trustee 
Absent: Cindy King, Clerk, CC Biggs, Trustee 
4) Approve Solar Project Contract, as presented. 
Motion to approve by Norma Nichols, 2nd by Renee Faught 
VOTE: Renee Faught, Trustee Ted Zanella, Board President, Norma Nichols, Trustee 
Absent: Cindy King, Clerk, CC Biggs, Trustee 
5) Approve the District Representative to the Community Advisory Committee, as presented. 
Motion to approve by Renee Faught, 2nd by Norma Nichols 
VOTE: Renee Faught, Trustee Ted Zanella, Board President, Norma Nichols, Trustee 
Absent: Cindy King, Clerk, CC Biggs, Trustee 
6) Approve MOU between North County Joint Union School District and Anjelica Collins for 
Occupational Therapy Services, as presented. 
Motion to approve by Norma Nichols, 2nd by Renee Faught 
VOTE: Renee Faught, Trustee Ted Zanella, Board President, Norma Nichols, Trustee 
Absent: Cindy King, Clerk, CC Biggs, Trustee 
8) Approve Amendments to Classified Job Descriptions, as presented. 
Motion to approve by Norma Nichols, 2nd by Renee Faught 
VOTE: Renee Faught, Trustee Ted Zanella, Board President, Norma Nichols, Trustee 
Absent: Cindy King, Clerk, CC Biggs, Trustee 

TRUSTEE FUTURE AGENDA ITEMS Summer School Recap 29 29



Regular Board Meeting Minutes: June 22, 2023 

Respectfully Submitted, 

 

Jenny Bernosky, Secretary  

North County Joint Union School District  

Board of Trustees  

PUBLIC COMMENTS ON CLOSED SESSION NONE 

NEXT SCHEDULED MEETING August 17, 2023 

ADJOURN TO CLOSED SESSION At 7:52 PM Motion to Adjourn to Closed Session by Norma Nichols, 2nd by Renee Faught 
VOTE: Renee Faught, Trustee Ted Zanella, Board President, Norma Nichols, Trustee 
Absent: Cindy King, Clerk, CC Biggs, Trustee 

CLOSED SESSION/ADJOURNMENT The Board of Trustees met in closed session to consider and/or discuss the following, pursuant to 
Government Code Section 54954.5. 
1. Existing/Anticipated Litigation/Significant Exposure to Litigation pursuant to Government Code 
54956.9. 
2. Public Employee Employment, Appointment, Performance Evaluation pursuant to Government 
Code Section 54957 and 54957.1 
At 7:20pm motion to reconvene to open session by Ted Zanella, 2nd by Norma Nichols. 
No action was taken. At 7:21pm motion to adjourn by Renee Faught, 2nd by Ted Zanella. 
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT 
BOARD REPORT 

 
 
 

 

DATE: June 22, 2023 
PRESENTED BY: Erin Livingston, Human Resources 

TOPIC: Personnel Exhibit 
ACTION TO BE TAKEN: Approval Recommended 

 

CERTIFICATED 
NAME ACTION POSITION/FTE EFFECTIVE 
Stephanie Nelson Hire 6th Grade Teacher / 1 FTE 8/7/23 

 

 
 

CLASSIFIED 
NAME ACTION POSITION/FTE EFFECTIVE 
Marcie Richards Hire Pre-K Aide 8/15/23 
Coralia Escalante Re-Classify Food Service Worker II to Food Service 

Worker/Summer Custodian / 1 FTE 
7/1/23 

Esther Esqueda Re-Classify Food Service Worker II to Food Service 
Worker/Summer Custodian / 1 FTE 

7/1/23 

Lauren Avilla Hire Food Service Worker II / .375 FTE 8/15/23 
Josanne Biggs Re-Classify Classified Substitute to Noon Duty 

Supervisor / .0625 FTE 
8/15/23 

Nicole Rossi Re-Classify Classified Substitute to Intervention 
Support Specialist / .625 FTE 

8/15/23 

Luis Escamilla Hire Custodian / 1 FTE 7/1/23 
Sonia Martinez Re-Classify Food Service Worker II to .375 FTE to Food 

Service Worker II / .625 FTE 
8/15/23 
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT  

Fiscal Services 
BOARD REPORT 

 
 
  

DATE: August 17, 2023 
 
REPORT BY: Sheila Maes, Director, Fiscal Services and Operations 
 
TOPIC: 2023-2024 District Contracts Report 
 
ACTION TO BE TAKEN: Approval Recommended 
 
 
BACKGROUND INFORMATION: Each year the District enters many contracts for services. Service and 
consultant contracts are routinely brought to the Board with a recommendation for ratification. Copies of 
contracts are available for review at the meeting or prior to the meeting upon request.  Contracts under 
consideration are for the 2023-2024 school year. 

 
CURRENT CONSIDERATIONS:   
 
Fagen, Friedman & Fulfrost:  Legal services for the 2023-2024 school year rate sheet attached. 
 
Schools Excess Liability Fund (SELF):  AB 218 revived liability funding plan.  $5,020.43 
 
FINANCIAL IMPLICATIONS: All contracts to be charged to the appropriate allocated fund and resource for 
the 2023-2024 school year. 
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT 
BOARD REPORT 

DATE: August 17, 2023 

REPORT BY: Jennifer Bernosky, Superintendent/Principal 

TOPIC: Food Service Worker / Summer Custodian Job Description 

ACTION TO BE TAKEN: Consent Approval Recommended 

BACKGROUND INFORMATION: Over the past several years (20+), the District has hired Food Service 
Workers (11 month employees) to work in the summer as a custodian.  Typically, the District pays this summer 
position on a monthly voucher.  Since this work has become routine in nature, the job needs to be a 12-month 
position.  The District has created a job description which merges the Food Service Worker and the Custodian 
job descriptions into a 12 month position which has been provided.  

CONCLUSION: Approval Recommended 
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North County Joint Union School District 

500 Spring Grove Road 
Hollister, CA 95023 

 
CLASSIFIED POSITION 

 
JOB TITLE:   FOOD SERVICE WORKER / SUMMER CUSTODIAN   
 
SALARY RANGE: 7 
 

FOOD SERVICE WORKER II DUTIES 
August – June (Per Calendar) 

 
Description of Basic Functions and Responsibilities  
 
Under the direction of the Food Service Manager, within a broad framework of standard policies and procedures, 
performs the more manual tasks in the preparation, serving and clean-up of food in a school cafeteria. This is a 
secondary level cafeteria position. 
 
Directly Responsible To: Food Service Manager 
 
Examples of Duties 
 

1. Assists with setting up the cafeteria and serving food 
2. Assists in preparing main food items; measures, chops, cuts, slices, stirs and/or blends a variety of ingredients 

used in food preparation activities as requested 
3. Assists with the preparation of large quantities of fruits, vegetables, sandwiches, desserts, salads, meat dishes, 

bakery items and other foods 
4. Mops floors (small spills), washes and cleans equipment, pots and pans and food trays, wipes cafeteria 

preparation tables, cleans serving counters, ovens, refrigerators and other food service equipment and machines 
5. Assists with putting away food and storing leftovers 
6. Assists in inventory and checks food service deliveries and supplies 
7. Assists student helpers with their duties to ensure that food is served on time and in a safe and sanitary manner 
8. Prepares bag lunches for field trips 
9. Acts as a cashier 
10. Ability to keep accurate records of daily food served and money received 
11. Completes daily reports 
12. Knowledge of basic kitchen and food serving utensils and equipment; knowledge of basic methods of food 

preparation; sanitation principles applicable to food serving and kitchen maintenance 
13. Ability to prepare sandwiches, salads, and other food 
14. Ability to operate cafeteria equipment 
15. Ability to understand both oral and written directions 
16. Ability to learn and effectively apply proper sanitation and safety requirements 
17. Ability to meet the physical requirements necessary to perform the assigned duties safely and effectively 
18. Ability to establish and maintain cooperative work relationships with those contacted in the performance of required 

duties 
19. Ability to perform the work of the Food Service Manager in his/her absence 
20. Performs other related duties as required by the Food Service Manager 
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Job Description: Food Service Worker II / Summer Custodian   

2 
 

 
SUMMER CUSTODIAN DUTIES 

JUNE-AUG (Per Calendar) 
 
Directly Responsible To: Supervisor-Lead Custodian, Operations/Transportation 
 
Examples of Duties 
 

1. Participates in the cleaning and custodial functions at the school site 
2. Ensures that all sidewalks, corridors, and parking areas are swept 
3. Ensures that all windows are washed; floors are stripped and waxed as needed 
4. Ensures that all restrooms are mopped, scrubbed, and disinfected daily; drinking fountains are cleaned daily; picks 

up papers and debris; rakes and sweeps appropriate areas 
5. Washes walls, cleans whiteboards; moves and arranges furniture and equipment in classrooms and office and 

meeting rooms; vacuums rugs and carpets 
6. Sets up rooms for meetings and special activities, including night educational and civic meetings and athletic 

events 
7. Raises and lowers flags 
8. Locks and unlocks doors, gates, and windows 
9. Assists with summer maintenance work as directed 
10. Reports any damage or safety issues 
11. Requests cleaning and custodial supplies and equipment as needed 
12. Responds to emergencies and performs special custodial work at the request of staff; works with student helpers 

at the school site 
13. Communicates frequently with staff  
14. Attends safety workshops and other training programs as requested; performs other related duties as required  
15. Completes other cleaning duties as assigned 

 
Required Qualifications: 
 

1. Any combination of education and/or experience that demonstrates possession of the requisite knowledge, 
skills and abilities described above 

2. Ability to obtain required certificate(s) by the State or Federal Government related to Food Service health 
and safety, and food preparation and nutritional guidelines 

3. Ability to read and comprehend simple instructions, short correspondence, and memos 
4. Ability to write simple correspondence 
5. Ability to add, subtract, multiply and divide in all units of measure 

Training, Experience and Educational Requirements: 
 

1. Completion of the twelfth grade; college coursework desired 
2. Experience dealing with school age children 
3. Two years experience in quality food preparation desired 
4. Possession of a valid California Driver’s License 

Physical Effort/Work Environment: 
 
The following essential physical requirements:    1. Seldom 
       2. Occasional 
       3. Often 
       4. Frequent 
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Job Description: Food Service Worker II / Summer Custodian   

3 
 

 
 

1. Ability to stand or sit for prolonged periods of time (4)  
2. Ability to walk, twist, stoop, crouch, kneel, bend over, grasp, reach overhead, push and pull (4) 
3. Ability to hear and understand speech at normal levels (4) 
4. Ability to read (4) 
5. Ability to communicate so others will be able to clearly understand normal conversation (4) 
6. Ability to grasp and manipulate small objects (4) 
7. Ability to lift and carry twenty-five pounds (4) 
8. Normal manual dexterity and hand-eye coordination required to operate cafeteria equipment using both hands (4) 
9. Knowledge of methods, materials, tools and equipment used in cafeteria and custodial work (4) 
10. Ability to operate cleaning equipment (4) 
11. Ability to operate office equipment requiring repetitive hand movement and fine coordination including 

use of a computer keyboard (4) 

 
Work Environment: 
 

1. Inside and outside 
2. School environment 
3. Maintain emotional control under stress 
4. Ability to deal with both adults and students 

Work hazards: 
 

1. Subject to exposure to communicable or infectious diseases 
2. Frequent lifting of or moving larger objects 
3. Frequent activities requiring full body exertion 
4. Exposure to outdoor work in weather extremes 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Job Description                                                   North County Joint Union School District 
Adopted:    8/17/2023                                                  Hollister, CA                 
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MEMORANDUM OF AGREEMENT 
BETWEEN 

Pacific Oaks Education Corporation 

AND 

North County Join Union School District 

This Memorandum of Understanding (the “Agreement”) is entered into by and between Pacific 
Oaks Education Corporation, d/b/a Pacific Oaks College, a non-profit institution of higher 
education located at 45 Eureka Street, Pasadena, California 91103 (the “College”), and North 
County Joint Union School District located at 500 Spring Grove Road, Hollister, CA 95023 
(the “School District”).   
 
A. Agreement Term and Parameters 

 
This Agreement shall be effective for a period of three (3) years (the “Initial Term”) from the 
Effective Date.  Thereafter, this Agreement will automatically renew for periods of one (1) year 
(each a “Renewal Term”) on the Effective Date Anniversary. 
  
All stipulations in this Agreement are contingent upon the Parties’ (including College students’) 
fulfilment of any rules and regulations established by the College, the School District, and the 
California Commission on Teacher Credentialing (“CTC”) relative to its internship program1 
(collectively, the “Program”). 

 
B. Purpose 
 
The purpose of this Agreement is to set forth the terms and conditions, as well as other 
operative conditions, which will govern the parties’ relationship in forming a cooperative working 
relationship to provide an internship program for College’s students enrolled in one more of 
College’s programs approved by the CTC (the “College Intern Program”).  

 
C. Roles and Responsibilities 
  

1. The School District agrees to: 
 

a. Participate in College Intern Program evaluation including, without limitation, 
observations and evaluations of each student enrolled in the College Intern Program 
(each an “Intern”) by providing at least five (5) hours of support to each Intern and 
attending mandatory meetings regarding the College Intern Program as set forth by 
the College. 

 
b. Participate in a clearly defined selection of School District support providers (i.e. 

mentor teachers) to participate in the College Intern Program who have the following 
minimum qualifications: 

 
1 https://www.ctc.ca.gov/credentials/leaflets/university-internship-credentials-(cl-402a)  
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i. Valid corresponding Clear or Life Credentials from CTC 
ii. At least three (3) years of successful teaching experience 
iii. CTC English Learner Authorization (“ELA”) 

 
c. Provide sufficient resources to Interns, including the identification of protected time 

for School District-provided support/mentor to work with Interns within the school day 
with clearly defined expectations for the type and frequency of support/mentorship. 

 
d. Clarify the Intern’s terms of employment, including evaluation process of site support 

provider. The CTC requires districts to identify an individual who is immediately 
available to assist the Intern with planning lessons that are appropriately designed 
and differentiated for English learners, for assessing language needs and progress, 
and to support language accessible instruction. This individual may be the same 
mentor teacher, provided that they have ELA and are immediately available.  

 
e. Ensure the quality of the internship experience by providing a professional 

development plan to the Intern.  
 

f. Ensure that all School District and site administrative staff respect the confidentiality 
between the mentor teacher and the Intern. Intern activities will not have a 
relationship to district teacher evaluation. 

 
g. Only hire Interns who meet the requirements necessary for obtaining an intern 

credential. 
 

h. Assign the Intern to positions that are authorized to be performed by holders of a 
Clear credential in the specific credential area that the Intern is seeking credentialing 
in.  
 

i. Provide the minimum hours of general and ELA support as required by the College 
Intern Program and CTC requirements. 

 
j. Place each participating Intern with a fully credentialed mentor teacher, preferably at 

the same site as the Intern and with experience in the curricular area or grade level 
assigned to the Intern. 

 
k. Ensure that mentor teachers complete the mentor teacher ten (10)-hour training as 

required by the CTC. 
 

l. Upon request of the School District for good cause, the School District shall notify the 
College of termination or change of assignment of any Intern in the College Intern 
Program. 

 
2. College agrees to: 
  

a. Designate a member of the faculty in teacher education to provide leadership for the 
College Intern Program. The College will assume the cost of a faculty member to 
provide leadership of the College Intern Program and work with the School District.  
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b. Ensure that Intern candidates meet the requirements necessary to acquire an intern 
credential, including the following: 

i. Bachelor’s degree from an accredited school of higher education 
ii. Certificate of Clearance or other valid CTC‐issued permit 
iii. Basic Skills Requirement as set forth by the CTC 
iv. Negative TB test results 
v. Cumulative minimum GPA of 3.0 
vi. Subject Matter Proficiency as set forth by the CTC 
vii. Complete a course (two semester units or three quarter units) in the 

provisions and principles of the U.S. Constitution or pass an examination 
given by a regionally-accredited college or university 

viii. One-hundred and twenty (120) pre-service hours as set forth by the CTC 
 

c. Recommend only Intern eligible candidates meeting the above requirements to the 
CTC for the intern credential. 

 
d. Enhance the Intern candidate’s growth and development by providing quality 

coursework, seminars, and experiences to complete the preliminary credential. 
 
e. Assign a fieldwork supervisor who will provide support and assistance to the Intern 

through regularly scheduled classroom visits.  
 

f. Provide the minimum hours of general and EL support as provided by the College 
Intern Program and CTC requirements  

 
g. Ensure the quality of the internship experience by providing ongoing support and 

supervision throughout the entirety of the internship credential. 
 
h. Notify the School District in the event that an Intern is not maintaining enrollment 

and/or responsibilities in the courses to complete the College Intern Program, and of 
any intention to revoke the Intern’s credentials. 

 
 
D. General Terms and Conditions 

1. Intern Employment Status.  The parties agree that Interns shall be considered School 
District employees for all purposes, including for the payment of any federal, state, or 
local income or occupational taxes, FICA taxes, unemployment compensation or 
workers’ compensation contributions, vacation pay, sick leave, retirement benefits or any 
other payments or benefits for or on behalf of Interns. 
 

2. Non-Discrimination.  In the process of carrying out their respective duties under this 
Agreement, both parties shall comply with all applicable federal, state, and local laws, 
rules, and regulations, and executive orders concerning non-discrimination in 
employment, education, and services on the actual or perceived basis of race, religion, 
color, creed, national origin, citizenship, ancestry, age, marital status, pregnancy, 
physical or mental disability, medical condition, genetic information, veteran status, 
gender or sexual orientation, or gender identity. 
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3. Indemnification.  Each party (an “Indemnifying Party”) shall defend, indemnify, and hold 

harmless the other and its respective agents, affiliates, subsidiaries, officers, officials, 
employees, and students (collectively, the “Indemnified Party”) from and against all 
claims, legal demands, damages, losses, liabilities, injuries, and expenses (including but 
not limited to reasonable attorney fees and court costs) arising from any breach of this 
Agreement by the Indemnifying Party through any combination of its own negligent or 
willful acts or omissions of the Indemnifying Party or those of, its agents, affiliates, 
subsidiaries, employees, officers, officials, or students.  The insurance requirements of 
this Agreement will not be construed as limiting the scope of this indemnification and the 
provisions of this section shall survive the termination of this Agreement.  
 

4. Insurance.  Without limiting the indemnification obligations stated above, each party 
shall provide and maintain and/or cause its respective agents, affiliates, subsidiaries, 
officers, officials, employees, and students to provide and maintain at their own expense 
a program of insurance covering its activities and operations hereunder.  Such program 
of insurance shall include, but not be limited to, commercial general liability and 
professional liability coverage.  The School District’s commercial general liability 
insurance shall have minimum coverage of one million dollars ($1,000,000) per 
occurrence and three million dollars ($3,000,000) in the aggregate.  The College’s 
professional liability insurance shall carry a single limit of not less than one million dollars 
($1,000,000) per occurrence and three million dollars ($3,000,000) in the aggregate.  
 
In addition to the foregoing coverage, the School District shall maintain workers’ 
compensation insurance in such amounts as mandated under state law. For the 
purposes of this Agreement, School District acknowledges that each Intern shall be a 
paid employee of the School District and thus covered under the School District’s 
insurance policies, including Workers’ Compensation, to the extent available to other 
School District faculty and staff.  No Intern shall be considered an employee or agent of 
College while performing services for the School District. 

Upon request, the parties agree to furnish one another with appropriate certificates of 
insurance.  Both College and School District agree to promptly inform the other party of 
any revocation, reduction, or material change in any insurance required under this clause.   

  
5. Effective Date. The effective date of this Agreement is the date on which the Agreement 

becomes fully executed.   
 

6. Termination. Any party may terminate this Agreement without cause by giving the other 
party thirty (30) days’ written notice of the intention to terminate.  Termination of this 
Agreement on the part of the College or School District is mutually exclusive from 
termination of the Intern’s, mentor teacher’s, or credential analyst’s employment.   
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7. Notices.  All notices required to be given under this Agreement shall be sufficient if sent 
by electronic mail, facsimile, or U.S. Mail as follows: 

For College: Pacific Oaks College 
Attn: Dr. Jerell Hill 
45 Eureka Street 
Pasadena, CA 91103 
Tel:  626.529.8420 
Email: credentials@pacificoaks.edu 

 Copy to: contracts@tcsedsystem.edu 
 
For School District: North County Joint Union School District 

   Attn: Erin Livingston  
   500 Spring Grove Road 
   Hollister, CA 95023 

Email: elivingston@ncjusd.org  
 

8. Modification. This Agreement may be revised or modified only by a written amendment 
signed by duly authorized signatories of both parties.  
 

9. Severability. Each paragraph of this Agreement is severable from all other paragraphs. 
In the event any court of competent jurisdiction determines that any paragraph or 
subparagraph of the Agreement is invalid or unenforceable for any reason if same 
should occur by operation of law, all remaining paragraphs and subparagraphs will 
remain in full force and effect. 
 

10. Waiver.  The failure or delay of either party to exercise any right, power, or privilege 
under this shall not operate as a waiver of any such right, power, or privilege. 
 

11. Assignment.  Nothing in this Agreement shall be construed to permit the assignment by 
either party of any rights or obligations hereunder, and such assignment is prohibited 
unless evidenced by the written consent of each of the parties.  
 

12. Governing Laws and Jurisdiction. This Agreement shall be governed by and construed 
pursuant to the laws of the State of California.  In the event that a dispute arises in relation 
to this Agreement, all parties agree to submit to the jurisdiction of the courts of Los 
Angeles County, California. 
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[Signature Page Follows] 

IN WITNESS WHEREOF, the authorized representatives of the parties have executed this 
Agreement to be effective as of the day specified below. 

 

            Jerell Hill                          Dean 

College Representative Signature            Printed Name     Title     Date 

___________________________   _ ________________  _      ____   _________ 
School District Representative Signature           Printed Name       Title     Date 
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SPRING GROVE 

SCHOOL 

500 Spring Grove Rd. 

Hollister, CA  95023 

WEBSITE: ncjusd.org 

SCHOOL PHONE: 831-637-3745 

DISTRICT PHONE: 831-637-5574 

FAX: 831-637-0682 

SUPERINTENDENT/PRINCIPAL 
Jennifer Bernosky 

BOARD OF TRUSTEES 
 

CC Biggs 

Reneè Faught 

Cindy King 

Norma Nichols 

Ted Zanella 

 

 

MEMORANDUM OF UNDERSTANDING 

This document constitutes a Memorandum of Understanding (MOU) between North County Joint Union School 

District (DISTRICT) and the YMCA of San Benito County (CONTRACTOR) regarding the DISTRICT’S Expanded Learning 

Opportunities Program. 

The purpose of this agreement is to set the primary roles and responsibilities of the CONTRACTOR in partnership with 

the DISTRICT for the after-school program funded by the state Expanded Learning Opportunities Program (ELO-P), with 

the option for an intersession and/or summer program. 

The primary roles and responsibilities of the CONTRACTOR for this program will be to: 

• Provide 180 days of safe, constructive opportunities and educationally enriching alternatives for children 

consistent with the program elements pursuant to grant requirements. 

• Provide a program until 5 pm each school day with the option for an additional 30 days outside of the school 

year (i.e., intersession and summer) if ELO-P funded. 

o Up to 100 Spring Grove students @ $300 per student, per month. 

• Provide an adult-to-student ratio of 1 YMCA employee to 10 Transitional Kindergarten/Kindergarten students 

and/or 1 YMCA employee to 20 First - Sixth grade students. 

• Maintain daily attendance records. 

• Maintain thorough and complete fiscal records to provide a monthly invoice to the DISTRICT by the last working 

day of each month with supporting documentation for each expenditure.  

• Provide the DISTRICT with a service proposal describing services and anticipated costs. 

• Attend collaborative meetings with the DISTRICT’S Administration and other local partnerships as necessary. 
 

The primary roles and responsibilities of the DISTRICT for this program will be to: 

• Provide classroom/facility space. 

• Ensure routine custodial service is provided. 

• Provide daily afternoon snacks. 

 

This agreement is entered into for the 2023-2024 School Year and may be modified at any time by mutual agreement. 

   

SIGNATURE – Jennifer Bernosky SIGNATURE 
Superintendent/Principal 
North County Joint Union School District 

Chief Financial & Administrative Officer 
YMCA of San Benito County 

   
   

DATE  DATE 
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DISCUSSION / 

ACTION 
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT  
BOARD REPORT 

 
 

 
DATE: August 17, 2023 
 
REPORT BY: Jennifer Bernosky, Superintendent/Principal 
 
TOPIC: 2023/2024 District Organizational Chart 
 
ACTION TO BE TAKEN: Approval Recommended  
 
 

  
BACKGROUND INFORMATION: Each year, in order to provide clarity of function and responsibility, an 
organizational chart is reviewed, revised (if needed) and approved by the Board of Trustees.  

 
The organizational chart outlines administrative oversight and responsibility and reflects approved 
job descriptions. 
 
CONCLUSION: Approval Recommended 
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT  
BOARD REPORT 

 
 

 
DATE: August 17, 2023 
 
REPORT BY: Jennifer Bernosky, Superintendent 
 
TOPIC: Certification of the 2023/2024 Certificated Evaluators 
 
ACTION TO BE TAKEN: Approval Recommended  
 
 

 
BACKGROUND INFORMATION: The Superintendent shall ensure that administrators who evaluate 
teachers meet the qualifications for evaluators of certificated personnel as stated in Board Policy 4210 and 
Administrative Regulation 4210.  
 
The Superintendent has determined that the following administrators have demonstrated competence in 
instructional methodologies and possess the skills necessary to fulfill the role of an evaluator.  
All evaluators are certificated administrators with valid teaching credentials. All certificated evaluators possess a 
valid administrative credential. 
 
In accordance with A.R. 4210, each assigned evaluator has demonstrated the competency necessary to fulfill 
his/her responsibilities. This determination of competency may include, but not be limited to the following: have 
demonstrated successful classroom teaching experience; have competence in a variety of instructional 
methodologies; have competence in a variety of supervision techniques; have a working knowledge of mastery 
teaching components; be cognizant of the negotiated contract wording regarding the evaluation process; and be 
knowledgeable of the characteristics of effective schools and effective teaching as derived from literature and 
research. 
 
Individual administrators attend relevant workshops outside the District and keep themselves up-to-date in the 
areas of their specific interests and needs through membership in professional organizations and their own 
readings and other such administrative training programs. 
 
CONCLUSION: To certify the following administrators as certificated evaluators for the 2023/2024 school year.  
 

Jennifer Bernosky 
Gabriella Armenta 

Kristi Vieyra 
Laura Guardino 
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT  
BOARD REPORT 

 
 

 
DATE: August 17, 2023 
 
REPORT BY: Jennifer Bernosky, Superintendent/Principal 
 
TOPIC: Appointment of 2023/2024 Negotiating Team 
 
ACTION TO BE TAKEN: Approval Recommended 
 
 

  
BACKGROUND INFORMATION: Each year the Board of Trustees appoints a District negotiator or negotiating 
team to conduct negotiations on behalf of the District. 
 
 
CONCLUSION: It is requested that the Board approve the following Administration and Staff as the District’s 
negotiators: 
 
Jennifer Bernosky, Superintendent/Principal 
Sheila Maes, Director, Fiscal Services & Operations 
 
Approval is also requested for legal representative, Dannis, Woliver Kelley, as needed. 
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT  
BOARD REPORT 

 
 
 
DATE: August 17, 2023 
 
REPORT BY: Jennifer Bernosky, Superintendent/Principal 
 
TOPIC: 2023/2024 School Calendar Amendments 
 
ACTION TO BE TAKEN: Approval Recommended 
 
 
BACKGROUND INFORMATION:  The District is bringing the 2023-2024 school calendar with 
amendments to the Board of Trustees.  The reason for the amendment is to align with the San Benito County 
Fair, which is the weekend of September 29th, not October 6th. 
 
The changes include the following: 
 

Old date New date 
October 6, 2023, teacher workday September 29, 2023, teacher workday 

 
Once approved, the calendar will be emailed to families and posted on the school/district website. 
 
CONCLUSION: Approval is requested of the Board of Trustees. 
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT  

BOARD REPORT 
 

 
DATE: August 17, 2023 
 
REPORT BY: Jennifer Bernosky, Superintendent/Principal 
 
TOPIC: 2023 LCAP Federal Addendum 
 
ACTION TO BE TAKEN: Approval Recommended 
 
 
BACKGROUND INFORMATION: The 2023 LCAP Federal Addendum has been provided for Board Member 
review.  This document is required to be completed annually based on funding that the North County Joint 
Union School District receives annually from the federal government. 
 
 
CONCLUSION: The District requests the Board’s approval. 
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Local Control and Accountability Plan (LCAP) 
Every Student Succeeds Act (ESSA)  
Federal Addendum Template 
 

School Year 
2023-2024         

 

Date of Board Approval 
June 22, 2023         

 

LEA Name 
North County Joint Union School District         

 

CDS Code: 
35 67504 6095202         

 

Link to the LCAP: 
(optional) 
www.ncjusd.k12.ca.us         

For which ESSA programs apply to your 
LEA? 
 
Choose From: 
 
X TITLE I, PART A 

Improving Basic Programs Operated by  
State and Local Educational Agencies        

X TITLE II, PART A 
Supporting Effective Instruction        

X TITLE IV, PART A 
Student Support and Academic  
Enrichment Grants        

 
(note: This list only includes ESSA programs with LEA plan 
requirements; not all ESSA programs.) 
 

 
 
 

In the following pages, ONLY complete the sections for the corresponding programs. 
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Instructions 
 
The LCAP Federal Addendum is meant to supplement the LCAP to ensure that eligible LEAs have the opportunity to 
meet the Local Educational Agency (LEA) Plan provisions of the ESSA.  
 
The LCAP Federal Addendum Template must be completed and submitted to the California Department of Education 
(CDE) to apply for ESSA funding. LEAs are encouraged to review the LCAP Federal Addendum annually with their 
LCAP, as ESSA funding should be considered in yearly strategic planning.  
 
The LEA must address the Strategy and Alignment prompts provided on the following page.  
 
Each provision for each program must be addressed unless the provision is not applicable to the LEA.  
 
In addressing these provisions, LEAs must provide a narrative that addresses the provision within the LCAP Federal 
Addendum Template.  
 
Under State Priority Alignment, state priority numbers are provided to demonstrate where an ESSA provision aligns 
with state priorities. This is meant to assist LEAs in determining where ESSA provisions may already be addressed in 
the LEA’s LCAP, as it demonstrates the LEA’s efforts to support the state priorities. 
 
The CDE emphasizes that the LCAP Federal Addendum should not drive LCAP development. ESSA funds are 
supplemental to state funds, just as the LCAP Federal Addendum supplements your LCAP. LEAs are encouraged to 
integrate their ESSA funds into their LCAP development as much as possible to promote strategic planning of 
all resources; however, this is not a requirement. In reviewing the LCAP Federal Addendum, staff will evaluate the 
LEA’s responses to the ESSA plan provisions. There is no standard length for the responses. LEAs will be asked to 
clarify insufficient responses during the review process. 
 
This template is designed to be used by LEAs who already have completed their LCAP Federal Addendum 
and received approval from CDE. This template will support LEAs with the review of their LCAP Federal 
Addendum and revision. 
 
The review and revision of the LCAP Federal Addendum do not need to be submitted to CDE for approval.   
However, an LEA should have their local Board approve any revisions.  
 
Even if the LEA plans to transfer all of its title funds, it must still address all of the provisions of the 
title from which it is transferring its funds. The LEA must first meet the application requirements of 
those funds before it can elect to transfer those funds to another title. 
 
California’s ESSA State Plan significantly shifts the state’s approach to the utilization of federal resources in support of 
underserved student groups. This LCAP Federal Addendum provides LEAs with the opportunity to document their 
approach to maximizing the impact of federal investments in support of underserved students. 
 
The implementation of ESSA in California presents an opportunity for LEAs to innovate with their federally-funded 
programs and align them with the priority goals they are realizing under the state’s Local Control Funding Formula 
(LCFF).  
 
LCFF provides LEAs flexibility to design programs and provide services that meet the needs of students in order to 
achieve readiness for college, career, and lifelong learning. The LCAP planning process supports continuous cycles of 
action, reflection, and improvement.  
 
Please respond to the prompts below, and in the pages that follow, to describe the LEA’s plan for making the best use 
of federal ESEA resources in alignment with other federal, state, and local programs as described in the LEA’s LCAP. 
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Strategy 
 
Explain the LEA’s strategy for using federal funds to supplement and enhance local priorities or initiatives funded with 
state funds, as reflected in the LEA’s LCAP. This shall include describing the rationale/evidence for the selected use(s) of 
federal funds within the context of the LEA’s broader strategy reflected in the LCAP. 
 
The North County Joint Union School District uses the federal funds provided to supplement and enhance the LCAP 
goals. The goal of the District is to provide an educational program that supports ALL students with a focus on English 
Learners, low income students, foster youth, Migrant students, and students with disabilities.  The District uses the 
academic data provided from the CAASPP assessments, ELPAC assessments, and benchmark assessments at each 
grade level to determine the focus for students.  Based on the data, the District provides additional supports with the 
federal funds.  The goal is to improve student academic achievement by at least 5% each year in both ELA and math, 
while closing the academic achievement gap of all student groups. 
LCAP Goals: 
Goal #1: Provide high quality education and learning environment for all students. 
Goal #2  Provide supports to ensure students are ready for college and career. 
Goal #3: All stakeholders (parents, students, community) are informed as it relates to academics, attendace, and student 
events. 
 
 
 

 
Alignment 
 
Describe the efforts that the LEA will take to align use of federal funds with activities funded by state and local funds and, 
as applicable, across different federal grant programs. 
 
The North County Joint Union School District takes a look at the academic gaps for ALL students based on the results of 
the California Dashboard, as well as local District assessments. The dashboard shows that our English Learners, 
students with disabilities, and Hispanic students are not making enough progress in Math. All other subgroups 
maintained or improved in both ELA and math from 2018-2019.  The staff, English Learner parents, Migrant parents, 
School Site Council, and the Board of Trustees are all provided with the student data annually.  The greatest strengths 
and needs are determined.  The federal funds are used in conjunction with the state funds provided to support the 
LCAP.  The federal funds provide additional support to our English Learner instruction (Goals 1-3), after school 
interventions (Goal 1), access to technology after school which supports low  income students (Goal 1,2), professional 
development and instruction for staff to provide research based strategies in the classroom (Goal 1,2), and instructional 
materials (Goal 1, 2).  Since the data is reviewed on an annual basis, the stakeholders can determine which activities are 
most effective. The North  County Joint Union School District received federal dollars to support the lowest performing 
students.  These funds are being used to provide additional interventions to students who do not meet grade level 
standards in ELA or math.  The District is also providing additional staff training in Orton-Gillingham, ELA, Math, Science, 
AVID and engagement to support students who are not at grade level with additional reading/math interventions.  The 
District is also working towards becoming an AVID School and is sending 14 staff members to training (Goal  2).  This 
training will support students academic social development at all grade levels. 
 
 

 
 
 
 
ESSA Provisions Addressed Within the LCAP 
 
Within the LCAP an LEA is required to describe its goals and the specific actions to achieve those goals, for each of the 
LCFF state priorities. In an approvable LCAP, it will be apparent from the descriptions of the goals, actions, and services 
how an LEA is acting to address the following ESSA provisions through the aligned LCFF state priorities and/or the state 
accountability system. 
 
TITLE I, PART A 
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Monitoring Student Progress Towards Meeting Challenging State Academic Standards 
ESSA SECTION STATE PRIORITY ALIGNMENT 

1112(b)(1) (A–D) 1, 2, 4, 7, 8 (as applicable) 
 
Describe how the LEA will monitor students’ progress in meeting the challenging state academic standards by: 
 

(A) developing and implementing a well-rounded program of instruction to meet the academic needs of all students; 
(B) identifying students who may be at risk for academic failure; 
(C) providing additional educational assistance to individual students the LEA or school determines need help in 

meeting the challenging State academic standards; and 
(D) identifying and implementing instructional and other strategies intended to strengthen academic programs and 

improve school conditions for student learning. 
 
Overuse in Discipline Practices that Remove Students from the Classroom 

ESSA SECTION STATE PRIORITY ALIGNMENT 

1112(b)(11) 6 (as applicable) 
 
Describe how the LEA will support efforts to reduce the overuse of discipline practices that remove students from the 
classroom, which may include identifying and supporting schools with high rates of discipline, disaggregated by each of 
the student groups, as defined in Section 1111(c)(2). 
 
Career Technical and Work-based Opportunities 

ESSA SECTION STATE PRIORITY ALIGNMENT 

1112(b)(12)(A–B) 2, 4, 7 (as applicable) 
 
If determined appropriate by the LEA, describe how such agency will support programs that coordinate and integrate: 
 

(A) academic and career and technical education content through coordinated instructional strategies, that may 
incorporate experiential learning opportunities and promote skills attainment important to in-demand occupations 
or industries in the State; and 

(B) work-based learning opportunities that provide students in-depth interaction with industry professionals and, if 
appropriate, academic credit. 

 

64 64



 
TITLE II, PART A 
 
Title II, Part A Activities 

ESSA SECTION STATE PRIORITY ALIGNMENT 

2102(b)(2)(A) 1, 2, 4 (as applicable) 
 
Provide a description of the activities to be carried out by the LEA under this Section and how these activities will be 
aligned with challenging State academic standards. 

65 65



TITLE III, PART A 
 
Parent, Family, and Community Engagement 

ESSA SECTION STATE PRIORITY ALIGNMENT 

3116(b)(3) 3, 6 (as applicable) 
 
Describe how the eligible entity will promote parent, family, and community engagement in the education of English 
learners. 
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ESSA Provisions Addressed in the Consolidated Application and Reporting System 
 
An LEA addresses the following ESSA provision as part of completing annual reporting through the Consolidated 
Application and Reporting System (CARS). 
 
TITLE I, PART A 
 
Poverty Criteria 
 

ESSA SECTION(S) STATE PRIORITY ALIGNMENT 

1112(b)(4) N/A 
 
Describe the poverty criteria that will be used to select school attendance areas under Section 1113. 
Students who are identified as receiving federally funded free and reduced lunch, are foster youth, and/or Migrant 
students who attend the North County Joint Union School District meet the poverty criteria. 
 
 
 

67 67



 
ESSA Provisions Not Addressed in the LCAP  
 
For the majority of LEAs, the ESSA provisions on the following pages do not align with state priorities. Each provision 
for each program provided on the following pages must be addressed unless the provision is not applicable to the 
LEA. In addressing these provisions, LEAs must provide a narrative that addresses the provision within this 
addendum. 
 
As previously stated, the CDE emphasizes that the LCAP Federal Addendum should not drive LCAP development. ESSA 
funds are supplemental to state funds, just as the LCAP Federal Addendum supplements your LCAP. LEAs are 
encouraged to integrate their ESSA funds into their LCAP development as much as possible to promote strategic 
planning of all resources; however, this is not a requirement. In reviewing the LCAP Federal Addendum, staff will evaluate 
the LEA’s responses to the ESSA plan provisions. There is no standard length for the responses. LEAs will be asked to 
clarify insufficient responses during the review process. 
 
TITLE I, PART A 
 
Educator Equity 
ESSA SECTION 1112(b)(2) – Not Applicable to Charters and Single School Districts. 
 
Describe how the LEA will identify and address, as required under State plans as described in Section 1111(g)(1)(B), any 
disparities that result in low-income students and minority students being taught at higher rates than other students by 
ineffective, inexperienced, or out-of-field teachers. 
 
NOTE: In this section, LEAs must identify and address disparities. Tools on the CDEs website 
(https://www.cde.ca.gov/pd/ee/peat.asp)  can help with this process. LEAs are required to specifically address the 
following at comparable sites: 
 

1. What # and % of teachers at sites are inexperienced, misassigned, or out-of-field in relation to: 
a. Number of low-income students 
b. Number of minority students 

2. Does the LEA have an educator equity gap –  
a. If yes, must create a plan which must include root cause analysis of the disparity 
b. A plan must be created with meaningful educational partner engagement.  

 
Educator Equity Data Tables available here. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
The District has an evaluation process and all teachers are reviewed every year for the first two years.  After that, all 
teachers are evaluated every other year.  Teachers who are new to the teaching field with a preliminary credential are 
provided an Induction program with a support coach.  The District has a Peer Assistance Program for any teacher who 
needs remediation or wants additional support.  Teachers are also provided a great deal of professional development 
training to support their classroom management and instructional strategies for ALL students. 
 
 

 
On November 6, 2019, the SBE approved updated definitions for “ineffective” and “out-of-field” teachers to be included in 
the amended California ESSA Consolidated State Plan. 
 

Term Definition 

Ineffective teacher An ineffective teacher is any of the following: 

• An individual whose assignment is legally authorized by an emergency permit that 
does not require possession of a full teaching license; or 

• A teacher who holds a teaching credential but does not possess a permit or 
authorization that temporarily allows them to teach outside of their credentialed area 
(misassigned) 
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• An individual who holds no credential, permit, or authorization to teach in California. 

Under this definition, teachers with the following limited emergency permits would be 
considered ineffective: 

• Provisional Internship Permits, 
• Short-Term Staff Permits 
• Variable Term Waivers 

Substitute permits or Teaching Permits for Statutory Leave (TSPL) holders serving as 
the teacher of record 

Out-of-field teacher A credentialed out-of-field teacher is: A credentialed teacher who has not yet demonstrated 
subject matter competence in the subject area(s) or for the student population to which he or 
she is assigned. Under this definition, the following limited permits will be considered out of the 
field: 

• General Education Limited Assignment Permit (GELAP) 
• Special Education Limited Assignment Permit (SELAP) 
• Short-Term Waivers 
• Emergency English Learner or Bilingual Authorization Permits 

Local Assignment Options (except for those made pursuant to the California Code of 
Regulations, Title 5, Section 80005[b]) 

Inexperienced Teacher A teacher who has two or fewer years of teaching experience. 

Minority Student A student who is American Indian/Alaska Native, Asian, African American, Filipino, Native 
Hawaiian/Pacific Islander, Hispanic, or Two or More Races Not Hispanic. 

Low-Income Student A student who is eligible to receive Free or Reduced-Price Meals 

 
Parent and Family Engagement 
ESSA SECTIONS 1112(b)(3) and 1112(b)(7) 
 
Describe the strategy the LEA will use to implement effective parent and family engagement under Section 1116. 
 
The District is dedicated to providing parent and family engagement in both English and Spanish.  Translation for English 
Learner parents is provided at parent/teacher conferences, IEP meetings, ELAC meetings, in the school office, and 
when there is a need.  The LCAP Goal 3 provides funds to support translation whenever needed. 
 
 

 
To meet this requirement, LEAs must provide a description of the following: 
 
ESSA Section 1112(b)(3): how the LEA will carry out its responsibilities under paragraphs (1) and (2) of Section 1111(d); 
 

1. How the LEA will involve parents and family members at identified schools in jointly developing Comprehensive 
Support and Improvement plans 

2. How the LEA will involve parents and family members in identified schools in jointly developing the Targeted 
Support and Improvement plans 

3. In the absence of the identification of any schools for Comprehensive Support and Improvement (CSI) or any 
schools for Targeted Assistance and Intervention (TSI), the LEA may write N/A. This provision will not be 
reviewed. 

 
ESSA Section 1112(b)(7): the strategy the LEA will use to implement effective parent and family engagement under 
Section 1116; shall include how the LEA and its schools will build capacity for parent and family engagement by: 
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1. Describe the LEA parent and family engagement policy, and how it was developed jointly with, agree on with, and 
distribute to, parents and family members of participating children a written parent and family engagement policy 
(ESSA Section 1116(a)). 

2. Describe how the LEA will provide assistance to parents of children served by the school or local educational 
agency, as appropriate, in understanding such topics as the challenging State academic standards, State and 
local academic assessments, the requirements of this part, and how to monitor a child’s progress and work with 
educators to improve the achievement of their children; (ESSA Section 1116(e)(1)) 

3. Describe how the LEA will provide materials and training to help parents to work with their children to improve 
their children’s achievement, such as literacy training and using technology (including education about the harms 
of copyright piracy), as appropriate, to foster parental involvement; (ESSA Section 1116(e)(2)) 

4. Describe how the LEA will educate teachers, specialized instructional support personnel, principals, other school 
leaders, and other staff, with the assistance of parents, in the value and utility of contributions of parents, and in 
how to reach out to, communicate with, and work with parents as equal partners, implement and coordinate 
parent programs, and build ties between parents and the school; (ESSA Section 1116(e)(3)) 

5. Describe how the LEA will to the extent feasible and appropriate, coordinate and integrate parent involvement 
programs and activities with other Federal, State, and local programs, including public preschool programs, and 
conduct other activities, such as parent resource centers, that encourage and support parents in more fully 
participating in the education of their children; (ESSA Section 1116(e)(4)) 

6. Describe how the LEA will ensure that information related to school and parent programs, meetings, and other 
activities is sent to the parents of participating children in a format and, to the extent practicable, in a language the 
parents can understand (ESSA Section 1116(e)(5)) 

7. Describe how the LEA will provide such other reasonable support for parental involvement activities as parents 
may request (ESSA Section 1116(e)(14). 

8. Describe how the LEA will provide opportunities for the informed participation of parents and family members 
(including parents and family members who have limited English proficiency, parents and family members with 
disabilities, and parents and family members of migratory children), including providing information and school 
reports in a format and, to the extent practicable, in a language, such parents understand (ESSA Section 1116(f)). 

 
Also, include how the LEA will align parent involvement required in Section 1116 with the LCAP educational partner 
engagement process. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
The goals of the District are to provide parent information and support in their home language whenever possible. The 
District provides information in the following ways: 
1. Yellow communication folders which go home every Thursday.  This  folder contains flyers, assessments, and teacher 
communication. 
2. Parent square email/phone call system sends out automated information and reminders in both English and Spanish 
on a regular basis. 
3. Monthly Tiger Talks provides information to parents in both English and Spanish. 
4. Parent education nights are offered to all parents to assist with reading and math support at home.  Child care and 
translation is also available. 
5. Social media education nights are provided to assist parents. 
6.  ELAC Parent meetings take place 5 times per year. 
7. School Site Council meetings take place 5 times per year. 
8. Back to School Night and Open House are offered to parents and families. 
 
 
 

 
Schoolwide Programs, Targeted Support Programs, and Programs for Neglected or Delinquent 
Children 
ESSA SECTIONS 1112(b)(5) and 1112(b)(9) 
 
Describe, in general, the nature of the programs to be conducted by the LEA’s schools under sections 1114 and 1115 
and, where appropriate, educational services outside such schools for children living in local institutions for neglected or 
delinquent children, and for neglected and delinquent children in community day school programs. 
At this time, the District does not have any students who currently qualify. In the event that the District does, students will 
be a priority for school programs, after school interventions, counseling, supplies, meals on the weekend, behavioral 
health and any other wrap around services that the District and county have to offer. 
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Describe how teachers and school leaders, in consultation with parents, administrators, paraprofessionals, and 
specialized instructional support personnel, in schools operating a targeted assistance school program under Section 
1115, will identify the eligible children most in need of services under this part. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
Targeted assistance is provided to students who are determined to be below grade level in either math or ELA.  Multiple 
measures are used.  The District informs all staff of the Child Find Laws and also educates parents as well.  The District 
also provides all the Child Find information on the District website.The District also works with outside agencies to 
support District students academically and behaviorally. The District has a very strong Student Study Team process to 
identify and support students with targeted needs.  The team meets monthly and reviews referrals with parents.  A plan 
is then established to support the student. 
 
 

 
Homeless Children and Youth Services 
ESSA SECTION 1112(b)(6) 
 
Describe the services the LEA will provide homeless children and youths, including services provided with funds reserved 
under Section 1113(c)(3)(A), to support the enrollment, attendance, and success of homeless children and youths, in 
coordination with the services the LEA is providing under the McKinney-Vento Homeless Assistance Act (42 United States 
Code 11301 et seq.). 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
When children are enrolled in the North County Joint Union School District, parents are asked to supply information to 
help identify student needs. The District provides support for students with homeless status by offering services that are 
available through San Benito County.  The District also provides bus tokens for the County Express. Medical information 
is provided which will support medical and dental services.   The District also provides the Backpack program with food 
for the child on the weekends. The District has an onsite Free Food Pantry for all students, parents, and staff. 
 
 
 
Student Transitions 
ESSA SECTIONS 1112(b)(8), 1112(b)(10), and 1112(b)(10) (A–B) 
 
Describe, if applicable, how the LEA will support, coordinate, and integrate services provided under this part with early 
childhood education programs at the LEA or individual school level, including plans for the transition of participants in 
such programs to local elementary school programs. 
Students who attend the Early Childhood Education programs because of an IEP have a transition plan in place when 
they start in the District.  The Special Education Director from the District attends an IEP meeting with the parents, 
teacher, SBCOE Special Education Director and any other necessary stakeholders to determine the best plan and 
environment for the student. 
 
 

 
Describe, if applicable, how the LEA will implement strategies to facilitate effective transitions for students from middle 
grades to high school and from high school to postsecondary education including: 

(A) through coordination with institutions of higher education, employers, and other local partners; and 
(B) through increased student access to early college high school or dual or concurrent enrollment opportunities, 

or career counseling to identify student interests and skills. 

 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
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To support school readiness, the Migrant program offers a Pre-K program weekly.  The District also runs a private  Pre K 
program for students who will be attending Kindergarten in the following year.  The District runs a full Transitional 
Kindergarten program for all children turning 5 by April 2nd. Each summer, the District offers both a Migrant and regular 
summer school program.  All students who need additional academic support are invited to attend.  Students receive 
additional support of the current grade and then front loading of the next grade level curriculum.  As students prepare to 
move to the high school district. They are provided with opportunities to learn about the academic programs that will be 
available.  Because of the academic rigor, many students take advanced classes starting in their freshman year. 
Students are able to take high school level algebra as 8th graders.  Students also have the opportunity to apply for the 
Early College program at Gavilan College. 
 
 

 
Additional Information Regarding Use of Funds Under this Part 
ESSA SECTION 1112(b)(13) (A–B) 
 
Provide any other information on how the LEA proposes to use funds to meet the purposes of this part, and that the 
LEA determines appropriate to provide, which may include how the LEA will: 
 

(A) assist schools in identifying and serving gifted and talented students; and 
(B) assist schools in developing effective school library programs to provide students an opportunity to develop 

digital literacy skills and improve academic achievement. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
The District employees a part time Bilingual Intervention Support Specialist, a full time ELD teacher,a full time 
Intervention Teacher and a full time library specialist.  Students are able to use the library during lunch.  The District has 
purchased Footsteps2brilliance for all children up to the 3rd grade.  This reading program is in both English and Spanish 
and can be used at school or home, and even on a parents smartphone. The District has a full array of library books for 
students check out as well.  The District provides enrichment programs for students, a theatre arts production, sports, 
yearbook club, band and student council. 
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TITLE I, PART D 
 
Description of Program 
ESSA SECTION 1423(1) 
 
Provide a description of the program to be assisted [by Title I, Part D]. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
Not applicable to the NCJUSD 
 
 

 
Formal Agreements 
ESSA SECTION 1423(2) 
 
Provide a description of formal agreements, regarding the program to be assisted, between the  

(A) LEA; and  
(B) correctional facilities and alternative school programs serving children and youth involved with the juvenile justice 

system, including such facilities operated by the Secretary of the Interior and Indian tribes. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
Not applicable to the NCJUSD 
 
 
 
Comparable Education Program 
ESSA SECTION 1423(3) 
 
As appropriate, provide a description of how participating schools will coordinate with facilities working with delinquent 
children and youth to ensure that such children and youth are participating in an education program comparable to one 
operating in the local school such youth would attend. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
Not applicable to the NCJUSD 
 
 

 
Successful Transitions 
ESSA SECTION 1423(4) 
 
Provide a description of the program operated by participating schools to facilitate the successful transition of children and 
youth returning from correctional facilities and, as appropriate, the types of services that such schools will provide such 
children and youth and other at-risk children and youth. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
Not applicable to the NCJUSD 
 
 

 
Educational Needs 
ESSA SECTION 1423(5) 
 
Provide a description of the characteristics (including learning difficulties, substance abuse problems, and other special 
needs) of the children and youth who will be returning from correctional facilities and, as appropriate, other at-risk children 
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and youth expected to be served by the program, and a description of how the school will coordinate existing educational 
programs to meet the unique educational needs of such children and youth. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
Not applicable to the NCJUSD 
 
 

 
Social, Health, and Other Services 
ESSA SECTION 1423(6) 
 
As appropriate, provide a description of how schools will coordinate with existing social, health, and other services to meet 
the needs of students returning from correctional facilities, at-risk children or youth, and other participating children or 
youth, including prenatal health care and nutrition services related to the health of the parent and the child or youth, 
parenting and child development classes, child care, targeted reentry and outreach programs, referrals to community 
resources, and scheduling flexibility. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
Not applicable to the NCJUSD 
 
 

 
Postsecondary and Workforce Partnerships 
ESSA SECTION 1423(7) 
 
As appropriate, provide a description of any partnerships with institutions of higher education or local businesses to 
facilitate postsecondary and workforce success for children and youth returning from correctional facilities, such as 
through participation in credit-bearing coursework while in secondary school, enrollment in postsecondary education, 
participation in career and technical education programming, and mentoring services for participating students. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
Not applicable to the NCJUSD 
 
 

 
Parent and Family Involvement 
ESSA SECTION 1423(8) 
 
As appropriate, provide a description of how the program will involve parents and family members in efforts to improve the 
educational achievement of their children, assist in dropout prevention activities, and prevent the involvement of their 
children in delinquent activities. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
Not applicable to the NCJUSD 
 
 
 
Program Coordination 
ESSA SECTION 1423(9–10) 
 
Provide a description of how the program under this subpart will be coordinated with other Federal, State, and local 
programs, such as programs under title I of the Workforce Innovation and Opportunity Act and career and technical 
education programs serving at-risk children and youth. 
 
Include how the program will be coordinated with programs operated under the Juvenile Justice and Delinquency 
Prevention Act of 1974 and other comparable programs, if applicable. 
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THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
Not applicable to the NCJUSD 
 
 

 
Probation Officer Coordination 
ESSA SECTION 1423(11) 
 
As appropriate, provide a description of how schools will work with probation officers to assist in meeting the needs of 
children and youth returning from correctional facilities. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
Not applicable to the NCJUSD 
 
 

 
Individualized Education Program Awareness 
ESSA SECTION 1423(12) 
 
Provide a description of the efforts participating schools will make to ensure correctional facilities working with children 
and youth are aware of a child’s or youth’s existing individualized education program. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
Not applicable to the NCJUSD 
 
 
Alternative Placements 
ESSA SECTIONS 1423(13) 
 
As appropriate, provide a description of the steps participating schools will take to find alternative placements for children 
and youth interested in continuing their education but unable to participate in a traditional public school program. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
Not applicable to the NCJUSD 
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TITLE II, PART A 
 
Professional Growth and Improvement 
ESSA SECTION 2102(b)(2)(B) 
 
Provide a description of the LEA’s systems of professional growth and improvement, such as induction for teachers, 
principals, or other school leaders and opportunities for building the capacity of teachers and opportunities to develop 
meaningful teacher leadership. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
Address these questions: 

1. Please provide a description of the LEA’s systems of professional growth and improvement for teachers, 
principals, and other school leaders.  

2. Please address principals, teachers, and other school leaders separately.  
3. Please explain how the systems promote professional growth and ensure improvement, including how the LEA 

measures growth and improvement  
4. Please describe how the systems support principals, teachers, and other school leaders from the beginning of 

their careers, throughout their careers, and through advancement opportunities  
5. Please describe how the LEA evaluates its systems of professional growth and improvement and makes 

adjustments to ensure continuous improvement within these systems. 
 
The North County Joint Union School District provides many professional development opportunities for teachers and 
support staff throughout the year that align with the goals, actions, and service  to support student academic success.  
The professional development includes the following: Induction for new teachers who need to clear their credentials, 
Orton Gillingham training for TK-6th grade which provides strategies to support teaching reading to students who are at 
risk of dyslexia, math training to support teaching the common core state standards, CAASPP training, grade level 
planning to align instruction and strategies for all students, AVID training to support college and career for all students, 
Next Generation Science training, ELD training, Math training and autism training to support students with disablities. 
 
 
 
Prioritizing Funding 
ESSA SECTION 2102(b)(2)(C) 
 
Provide a description of how the LEA will prioritize funds to schools served by the agency that are implementing 
comprehensive support and improvement activities and targeted support and improvement activities under Section 
1111(d) and have the highest percentage of children counted under Section 1124(c). 
 
Address these questions: 

1. Please describe the LEA’s process for determining Title II, Part A funding among the schools it serves.  
2. Please describe how the LEA determines funding that prioritizes CSI and TSI schools and schools serving the 

highest percentage of children counted under Section 1124(c). 
3. Please describe how CSI and TSI schools and schools that have the highest percentage of children counted 

under Section 1124(c)  that the LEA serves receive priority in Title II, Part A funding decisions compared to other 
schools the LEA serves. 

 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
The North County Joint Union School District is a one school district.  The funds are prioritized to provide additional 
supports to students who need it the most.  The funds provide additional instruction to students in ELA and math after 
school and during summer school. The funds also provide push in intervention support to work with students who need 
one to one or small group instruction. The LCAP is reviewed throughout the year.  In May,  the Board of Trustees holds a 
public hearing for both the LCAP and the Annual Budget.  They are then approved at the June Board of Trustee 
meeting. 
 
 

 
Data and Ongoing Consultation to Support Continuous Improvement 
ESSA SECTION 2102(b)(2)(D) 
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Provide a description of how the LEA will use data and ongoing consultation described in Section 2102(b)(3) to continually 
update and improve activities supported under this part. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
Address these questions: 

1. Please explain how the LEA coordinates its Title II, Part A activities with other related strategies, programs, and 
activities.  

2. Please describe how the LEA uses data to continually update and improve activities supported under Title II, Part 
A.  

3. Please describe how the LEA uses ongoing consultation described in Section 2102(b)(3) to continually update 
and improve activities supported under Title II, Part A.  

4. Please describe the sources of data the LEA monitors to evaluate Title II, Part A activities and how often it 
analyzes this data.  

5. Please describe the ways in which the LEA meaningfully consults with the following educational partners to 
update and improve Title II, Part A-funded activities:  

a. Teachers  
b. Principals and other school leaders 
c. Paraprofessionals (including organizations representing such individuals)  
d. Specialized instructional support personnel  
e. Charter school leaders (in a local educational agency that has charter schools)  
f. Parents  
g. Community partners  
h. Organizations or partners with relevant and demonstrated expertise in programs and activities 

6. Please explain how often the LEA meaningfully consults with these educational partners. 
 
The use of data is vital to determine the needs of students.  Benchmarks in reading, writing, and math take place 3 times 
during the year.  This data is then used to determine which students need additional support during and after school.  
The data also drives what type of interventions will be provided. This data is shared with staff and the Board of Trustees 
3 times per year as well. 
The District if fully engaged in the MTSS model. 
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TITLE III, PART A 
 
Title III Professional Development 
ESSA SECTION 3115(c)(2) 
 
Describe how the eligible entity will provide effective professional development to classroom teachers, principals and 
other school leaders, administrators, and other school or community-based organizational personnel. 
 
Complete responses will: 
 
Address professional development activities specific to English learners/Title III purposes that are: 
 

1. designed to improve the instruction and assessment of English learners; 
2. designed to enhance the ability of such teachers, principals, and other school leaders to understand and 

implement curricula, assessment practices and measures, and instructional strategies for English learners; 
3. effective in increasing children's English language proficiency or substantially increasing the subject matter 

knowledge, teaching knowledge, and teaching skills of such teachers; 
4. of sufficient intensity and duration (which shall not include activities such as one-day or short-term workshops and 

conferences) to have a positive and lasting impact on the teachers' performance in the classroom; and 
5. supplemental to all other funding sources for which the LEA is eligible. 

 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
Not applicable to the NCJUSD 
 
 
 
Enhanced Instructional Opportunities 
ESSA SECTIONS 3115(e)(1) and 3116 
 
Describe how the eligible entity will provide enhanced instructional opportunities for immigrant children and youth. 
 
Complete responses will: 
 

1. Describe the activities implemented, supplemental to all other funding sources for which the LEA is eligible, that 
provide enhanced instructional opportunities for immigrant children and youth. 

 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
Not applicable to the NCJUSD 
 
 

 
Title III Programs and Activities 
ESSA SECTIONS 3116(b)(1) 
 
Describe the effective programs and activities, including language instruction educational programs, proposed to be 
developed, implemented, and administered under the subgrant that will help English learners increase their English 
language proficiency and meet the challenging State academic standards. 
 
Complete responses will: 

1. Address the effective language instruction programs specific to English learners. 
2. Address Title III activities that: 

o are focused on English learners and consistent with the purposes of Title III; 
o enhance the core program; and 
o are supplemental to all other funding sources for which the LEA is eligible. 

 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
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Not applicable to the NCJUSD 
 
 

 
English Proficiency and Academic Achievement 
ESSA SECTIONS 3116(b)(2)(A-B) 
 
Describe how the eligible entity will ensure that elementary schools and secondary schools receiving funds under Subpart 
1 assist English learners in: 
 

(A) achieving English proficiency based on the State’s English language proficiency assessment under Section 
1111(b)(2)(G), consistent with the State’s long-term goals, as described in Section 1111(c)(4)(A)(ii); and 

(B) meeting the challenging State academic standards. 
 
Complete responses will: 
 

1. Address how sites will be held accountable for meeting English acquisition progress and achievement goals for 
English learners. 

2. Address site activities that are supplemental to all other funding sources for which the LEA is eligible. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
Not applicable to the NCJUSD 
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TITLE IV, PART A 
 
Title IV, Part A Activities and Programs 
ESSA SECTION 4106(e)(1) 
 
Each LEA, or consortium of LEAs, shall conduct the Title IV needs assessment once every 3 years. (see below) 
 
Describe the activities and programming that the LEA, or consortium of such agencies, will carry out under Subpart 1, 
including a description of: 
 

(A) any partnership with an institution of higher education, business, nonprofit organization, community-based 
organization, or other public or private entity with a demonstrated record of success in implementing activities 
under this subpart;  

(B) if applicable, how funds will be used for activities related to supporting well-rounded education under Section 
4107;  

(C) if applicable, how funds will be used for activities related to supporting safe and healthy students under Section 
4108; 

(D) if applicable, how funds will be used for activities related to supporting the effective use of technology in schools 
under Section 4109; and 

(E) the program objectives and intended outcomes for activities under Subpart 1, and how the LEA, or consortium of 
such agencies, will periodically evaluate the effectiveness of the activities carried out under this section based on 
such objectives and outcomes. 

 
NOTE: If the LEA received more than $30,000 in Title IV, Part A funding and did not transfer the allocation, the LEA must: 
 

1. use not less than 20 percent of Title IV, Part A funds to support one or more safe and healthy student activities; 
2. use not less than 20 percent of Title IV, Part A funds to support one or more well-rounded education activities; 
3. use a portion of Title IV, Part A funds to support one or more effective use of technology activities; and 

a) 15 percent max cap on effective use of technology for purchasing technology infrastructure. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
Providing a safe campus is a priority to the North County Joint Union School District.  The District contracts with Wonder 
Woofs, a non profit organization that provides a drug dog to the campus.  The goal is to keep the campus drug free for 
all students. The District also employs a full time School Resource Office which is an LCAP action item. The District also 
provides one on one technology for all 2nd - 8th grade students in each classroom.  All TK-2nd grade students have 
access to technology in the school library weekly.  The District is providing digital citizenship training and education to 
students.  The LCAP supports extra curricular activities to support STEM activites, art, and music.  All students in 1st-8th 
grade are able to attend the after school enrichment programs.  The 7th grade students participate in a 12 week session 
of art, music, and theatre related to their social studies curriculum.  The District participates in sports program with local 
middle schools to provide team sports.  All students in TK-8th grade participate in at least one field trip to a local 
busness, museum, or camp (6th grade). 
Each year the District works with the staff to ensure that the programs being offered meet the goals of the District.  Each 
grade level incorporates the field trip into their curriculum and students follow up with a writing assignment connected to 
the grade level standards.  The LCAP provides a full description of the programs and services that are offered to meet 
the criteria for Title IV. 
 
 
 
 

80 80



 
Title IV, Part A Needs Assessment 
 
According to the Every Student Succeeds Act (ESSA), all local educational agencies (LEAs) receiving at least $30,000 
must conduct a needs assessment specific to Title IV, Part A (ESSA Section 4106[f]). Each LEA, or consortium of LEAs, 
shall conduct the needs assessment once every three year (ESSA Section 4106[d][3]). 
 
Well-rounded Education Opportunities (ESSA Section 4107) 
 
Identify any indicators, or measures/data points to examine needs for improvement of the Title IV, Part A priority content 
areas. 
 Indicators and measurable data points that are used to examine need for improvement include the following:  
Attendance rates, CAASPP scores, discipline referrals, reading, writing, and math benchmarks, and ELPAC scores. 
 
 

 
What activities will be included within the support for a well-rounded education? 
 Activities that are included to support a well-rounded education include the following: 
1. A rigorous academic program for all students. This includes access to state adopted curriculum and supplemental 
curriculum that is researched based. 
2. Orton Gillingham strategies, materials, and training for all staff who teach reading and intervention. 
3. Professional development to support teaching math, ELA, science, social studies, technology, AVID strategies, Social 
Emotional learning. 
4. The addition of staff to support students: School Psychologist who also provides SEL support, School Resource 
Officer 
5. Before and after school programs (ELOP) 
6. Enrichment classes after school. 
7. Music instruction during the school day. 
8. ABC Reader program and SEL lessons. 
9. Grade level field trips. 
10. One to one technology 
11. After School Sports for 6th-8th grade. 
12. Lunch time clubs 6th-8th grade. 
 
 
 
 

 
How will the activities be evaluated for the effectiveness of strategies and activities funded under Title IV, Part A. Include 
the indicators, or measures/data points used to determine future program planning? 
 The effectiveness of the strategies will be evaluated through surveys, attendance rates, and academic data. 
 
 

 
Safe and Healthy Students (ESSA Section 4108) 
 
Identify any indicators, or measures/data points to examine needs for improvement of the Title IV, Part A priority content 
areas. 
 Indicators and measurable data points include:  healthy kids survey in 5th and 7th grade, evaluation of the Wellness 
Policy for the District, Food Service program, attendance rates, accident logs. 
 
 

 
What activities will be included within the support for safety and health of students? 
 The activities that support safety and health of students include the following:  PE for all students, vision and hearing 
screening annually, engagement with the School Resource Office, consistency within the Wellness Policy, health and 
nutrition education, social media, and technology education. 
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How will the activities be evaluated for the effectiveness of strategies and activities funded under Title IV, Part A. Include 
the indicators, or measures/data points used to determine future program planning? 
 The effectiveness is measured by attendance of students, PE timed mile results compared to grade level rubrics, results 
of the vision and hearing screening and follow up with parents, surveys from parents, discipline related to social media 
and technology violations. 
 
 

 
Effective Use of Technology (ESSA Section 4109) 
 
Identify any indicators, or measures/data points to examine needs for improvement of the Title IV, Part A priority content 
areas. 
 Indicators and measure data points include:  Spreadsheets with current working technology, staff feedback as to 
technology needs. 
 
 

 
What activities will be included within the support of effective use of technology? Note: No more than 15 percent on 
technology infrastructure (ESSA Section 4109[b]) 
 The Library/technology specialist sends out surveys on technology needs.  All teachers provide common sense media 
lessons annually (2 lessons), Line Wize to monitor technology. 
 
 

 
How will the activities be evaluated for the effectiveness of strategies and activities funded under Title IV, Part A. Include 
the indicators, or measures/data points used to determine future program planning? 
 Weekly review of Line Wize  email of student/staff use of technology.  Staff surveys.  Spreadsheets with district 
technology to ensure they are current and working properly for all students and staff. 
 
 

 
o Note: All planned activities must meet the authorized use of funds criteria located on the Title IV, Part A 

Authorized Use of Funds web page at https://www.cde.ca.gov/sp/st/tivpaauthuseoffunds.asp. 
 
Date of LEA’s last conducted needs assessment: 
 May 10, 2023 
 
 

 
Title IV, Part A Program 

Rural Education and Student Support Office 
California Department of Education 

Email: TitleIV@cde.ca.gov Web site: https://www.cde.ca.gov/sp/st/ 
 
California Department of Education 
February 2022 
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