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NORTH COUNTY JOINT UNION SCHOOL DISTRICT

500 Spring Grove Rd.
Hollister, CA 95023

Board of Trustees

REGULAR MEETING
AGENDA AND ORDER OF BUSINESS
December 9, 2025
Open Session - 6:00PM

Speaking at board meetings: The public is encouraged to speak to the Board on issues of concern whether or not the issue(s) are on the
agenda. To address the Board, please complete a speaker card and give it to the Administrative Assistant sitting next to the
Superintendent. (Speaker cards are available on the entrance table.) If you want to speak to the Board on a subject listed on the agenda,
you will be called to the podium at the time your item of interest is being considered by the Board. If the item is not on the agenda, you will
be called to the podium during Public Comments (Item B). Public comments are limited to 3 minutes per person per topic, unless otherwise
noted. Electronic devices: Please turn the sound off all cell phones, pagers, PDAs, and other electronic devices, to avoid disrupting these
proceedings.

AGENDA ITEM GOAL | PAGE

A. | CALL TO ORDER 6:00 PM (LIBRARY)
1) Pledge of Allegiance

2) Approval of Agenda

3) Recognition of Visitors

B. | PUBLIC COMMENTS
Public Comment cards must be completed prior to the start of the meeting of the Board. Speakers will
be addressed in the order in which cards are received. In accordance with Board Policy 9323,
procedures for the public to address the Board concerning any item on the agenda or to address the
board during public comment shall be as follows:

e  Three (3) minutes may be allotted to each speaker with a maximum of 15 minutes per

item.
e No boisterous conduct shall be permitted at any Board of Trustee meeting
e  Personnel matters and pending litigation may not be discussed during public comments

C. | REPORTS AND INFORMATION

1) Student Council Activities - ASB President 2 2
2) Fiscal Services Report - Sheila Maes, Director, Fiscal Services and Operations 5 3-4
3) Monthly Attendance Report - Sheila Maes, Director, Fiscal Services and 2,5 5
Operations
4) Director's Report - Bill Sachau, Director of Student Services, Curriculum, and 1 6-7
Instruction
5) Vice Principal's Report - Laura Guardino, Vice Principal 1,2,5 8-11
a) Attendance Report
b) AVID
c) Discipline
6) Principal's Report - Jennifer Bernosky, Superintendent/Principal 1,2,3 12-17

a) Student Activities

b) Student Academics

c) Professional Learning Communities (PLC'S)
7) Board Member Report 2 18
8) Area Trustee Report, Jennifer Bernosky, Superintendent/Principal 2 19
9) Superintendent's Report - Jennifer Bernosky, Superintendent/Principal 1,2,5 20-21

a) Student Enrollment

b) Winter Program

D. | CONSENT ITEMS *These items are considered routine and may be enacted by the board in one
motion. There is no discussion on these matters prior to the motion unless a specific item is removed from

the consent list. 25-26
1) Approve Meeting Minutes, as presented (Regular Board Meeting, 11/18/2025) 27.34
2) Approve District Warrant List: 11/1/2025-11/30/2025 35

3) Approve Personnel Exhibit, as presented

“Every Spring Grove Student will receive an engaging, enriching, and rigorous educational experience using state and
standards-based curriculum and consistent measures of growth and support to ensure student success.”



4) Approve the Investment of Funds Report for the Quarter Ending September 5 36-64
30, 2025

E. | ACTION/DISCUSSION
1) Approve First Interim Report for the 2025/2026 School Year, as presented. 1-5 67-72
2) Approve the 2025/2026 Seniority List, as presented. 5 73-74

TRUSTEE FUTURE AGENDA ITEMS

njm

NEXT SCHEDULED MEETING OF THE BOARD OF TRUSTEES
December 16, 2025

G. | PUBLIC COMMENTS ON CLOSED SESSION AGENDA ITEMS
Public comments are limited to three (3) minutes with a maximum of 15 minutes
per item.

H | CONVENE TO CLOSED SESSION
The Board of Trustees will meet in closed session to consider and/or discuss the
following, pursuant to Government Code Section 54954.5
1. Existing/Anticipated Litigation/Significant Exposure to Litigation pursuant
to Government Code 54956.9.
2. Public Employee Employment, Appointment, Performance Evaluation
pursuant to Government Code Section 54957 and 54957.1.

I. | RECONVENE TO OPEN SESSION AND REPORT ACTION TAKEN IN CLOSED
SESSION

J. | ADJOURNMENT

In compliance with Government Code Section 54957.5 all documents related to this meeting are available for public viewing at North
County Joint Union School District, 500 Spring Grove Road, Hollister, California.
*Individuals who require disability-related accommodations or modifications, including auxiliary aids and services, to participate in the
Board meeting should contact the Superintendent in writing in accordance with the Americans with Disabilities Act. Notification of at least
48 hours prior to the meeting will enable the District to make reasonable arrangements to ensure accessibility to the Board meeting.

“Every Spring Grove Student will receive an engaging, enriching, and rigorous educational experience using state and
standards-based curriculum and consistent measures of growth and support to ensure student success.”
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DATE: December 9, 2025

REPORT BY: Olivia Esquivel, ASB President
TOPIC: ASB Report

ACTION TO BE TAKEN: None - Informational

BACKGROUND INFORMATION:

Over the month of November, ASB was busy working. We started by making posters for a pie eating
contest that we hosted as a noontime activity. The contest was a success with large crowds and lots of
fun. Publicity Commissioners worked hard making posters for the Turkey Trot as well. We received the
report that ASB made a total of $306 at the Fall Festival in October. We worked on December Spirit Days
and a December Spirit Week. We also discussed ideas for our Holiday Grams.

CONCLUSION:

In conclusion, over the short month of November ASB worked very hard and very well. We are excited for
the month of December as it's a very busy and productive month for us. We are looking forward to all the
activities coming up. If you have any questions, please feel free to ask.



DATE: December 9, 2025

REPORT BY: Sheila Maes, Director, Fiscal Services and Operations
TOPIC: Fiscal Services Update

ACTION TO BE TAKEN: None - Informational

BACKGROUND INFORMATION:
A regular report from the Director, Fiscal Services and Operations, provides information and background
for the Board of Trustees related to the District budget.

BUDGET:
NCJUSD Fund 01 activity to date (11-26-25):

Revenues: $3,068,657.40
Expenses $4,063,375.48

Attached is the year-to-date expenditure within Fund 01.

The District has not received any Developer Fees during this time.

CONCLUSION:
Information Only




NORTH COUNTY JOINT UNION SCHOOL DISTRICT

BUDGET REPORT
Monthly Expenditures
Nov-25
SCHOOL YEAR
42%
Function Adopted Budget First Interim Expenses % of Budget
25-26 25-26 11/26/2025 spent
1000 LCFF  Local Control Funding Formula 4,702,897 5,377,034 2,057,530 44%
2700 School Administration 745,315 660,774 246,264 37%
3600 Transportation 379,874 313,374 54,170 17%
4200 After School Sports 6,800 20,900 8,115 39%
7100 Board/Superintendent 426,230 449,104 232,391 52%
7200 District Administration 26,140 26,140 10,539 40%
7300 Fiscal Services 394,189 388,762 146,812 38%
7400 Human Resources 14,400 14,400 6,835 47%
8200 Operations 324,638 447,566 187,063 42%
Resource
0001 LCAP-Local Control Accountability Plan 851,082 871,853 308,876 35%
1100 State Lottery-Unrestricted 246,356 149,097 63,824 43%
1400 Education Protection Account 714,197 250,819 57,142 23%
2600 Expanded Learning Opp Program 392,352 392,589 90,379 23%
3010 Title | 70,007 82,348 34,026 41%
3060/3061 Migrant Education 37,198 37,186 3,258 9%
4035 Title 1 - Teacher Quality 5,208 7,029 1,936 28%
4127* Ttile IV Student Support and Academic Enrichment 5,000 5,000 - 0%
6266 Educator Effectiveness 10,776 12,594 7,108 56%
6300 Lottery - Prop 20 Instructional Materials 62,958 62,958 49,055 78%
3310/6500 Special Education 1,481,464 1,428,031 266,674 19%
6547 SPED Preschool Grant 48,503 48,481 - 0%
6770 PROP 28 Arts/Music 106,083 122,022 32,530 27%
7435 Learning Recovery Block Grant 297,192 305,698 107,481 35%
8150 Maintenance 212,305 230,673 77,257 33%
9012 Use of Facility 4,000 9,011 4,080 45%
9013 Science Camp 21,938 26,713 5,332 20%
9017 Student Recognition 12,200 15,100 4,696 31%
9022 SPED Comp Services 0 90,000 52,300 58%
*making contribution of $5k to Title 1 (3010)
Total 11,599,302 11,845,256 4,063,375 34%

https://sbcoeklanus-my.sharepoint.com/persona|/smaesisbcoeiklzicaius/Documents/Documents/ZSAG/fiscal services/November 2025

Page 1




NORTH COUNTY JOINT UNION SCHOOL DISTRICT
BOARD REPORT

DATE: December 9, 2025
REPORT BY: Sheila Maes, Director, Fiscal Services and Operations
TOPIC: Monthly Attendance Report

ACTION TO BE TAKEN: None - Informational

BACKGROUND INFORMATION:

This report provides a historical overview of student enroliment and Average Daily Attendance (ADA) for
the fourth month of the 2025-2026 school year. The data includes total student enrollment, ADA figures,
and the overall District student population. The purpose of this report is to provide the Board and
Administration with insights into enrollment trends and their impact on ADA, offering a basis for
evaluating future trends and making informed decisions.

Enrollment and Attendance Data Fourth Month (10/27/2025 through 11/21/2025)
e Total Ending Enrollment: 760
e Average Daily Attendance (ADA): 730.94
e ADA Percentage: 96.02%
e District ADA Goal: 97%

Summary Totals Cumulative Months (1-4)

Grade Level ADA Percentage
TK-3 342.26 96.95
4-6 234.89 97.15
7-8 159.83 97.57
Total 736.98 97.15
CONCLUSION:

Information Only



NORTH COUNTY JOINT UNION SCHOOL DISTRICT
BOARD REPORT

DATE: December 9, 2025
REPORT BY: Bill Sachau, Director of Student Services, Curriculum, and Instruction
TOPIC: Director’s Report

ACTION TO BE TAKEN: None - Informational

2025.2026 English Language Learner Action Plan
Incorporating the AVID goal to move ALL English Learners up one level
on the summative ELPAC

Ongoing

e Director of Student Services, Curriculum and Instruction, Bill Sachau and Vice
Principal, Laura Guardino will be doing weekly check ins with all English Language
Learners.

e Director of Student Services, Curriculum and Instruction will attend weekly PLC
meetings every other week for grades Kindergarten to 3™ grade and 4" to 8" grade.
Talking about ALL English Language Learners:

Who are they?

How are you supporting them?
Do they attend any interventions?
Where do they go for WIN time?

O O O o

e Assessments (Practice ELPAC) of ALL English Language Learners to help guide
interventions and increase familiarity with the ELPAC test on the following dates:

0 January 6-9

e Kindergarten to 3™ grade (Carmen)
e 4" grade to 8" grade (Mr. Picha)

o February9-13

e Kindergarten to 3™ grade (Carmen)
e 4" grade to 8" grade (Mr. Picha)

o April 6-10

e Kindergarten to 3" grade (Carmen)
e 4" grade to 8" grade (Mr. Picha)



Current

As of December 1, 2025, we have 61 English Language Learners in grades
Kindergarten to 8™ grade.

Of the 61 English Language Learners, 28 students remained at the same level, and 4
students dropped one level on the Spring 2025 ELPAC Summative Assessment.

8 of the 61 students receive ongoing Special Education support.

Improvement Plan

CONCLUSION:
Site Administration will review the data from the ELPAC practice tests in January and create an
after-school intervention class to prepare our students for the Summative ELPAC. The intervention class
will begin the week of February 2, 2026. An update and data will be provided monthly.

Offer an Intervention class to all students who are not currently participating in any
after-school interventions.

Offer an English Language Learner Boot Camp during Spring Break from March 30 -
April 3, 2026, from 9:00 AM-12:00 PM with a focus on:

o High Engagement teaching of the four ELPAC domains:
Reading

Writing

Listening

Speaking

o Ownership with students

o Provide an incentive program for all students who attend the EL Boot Camp
as well as those students who improve one level on the ELPAC Summative
Assessment in Spring 2025.

Provide time for the Director of Student Services, Curriculum and Instruction, Bill
Sachau, ELD Teacher, Rob Picha and the Special Education team to review English
Learners who receive Special Education support and review their accommodations
based on their current IEP.



NORTH COUNTY JOINT UNION SCHOOL DISTRICT

BOARD REPORT

DATE: December 9, 2025

REPORT BY: Laura Guardino - Vice Principal

TOPIC: Vice Principal’s Report

ACTION TO BE TAKEN: None - Informational

ATTENDANCE:

Our attendance goal for the year is 97%

Spring Grove Attendance Process Goals

* Educate parents about our attendance policies and procedures.

* Increase parent understanding of how attendance impacts student success.

* Achieve and maintain a 97% overall attendance rate.

Our November attendance incentive was an interactive game between grade-level classes. On days when
a class had perfect attendance, they could select a square on a game board to tally, attack, or lose points
against their opponents. Congratulations to the following class winners:

Week 1 Week 2 Week 3
Jacobs Donati LaRussa
Raine LaRussa Jacob
Berlanga Jacob Raine
Kakebeen Raine Zanger
Brantome Martinez Berlanga
Lalande Berlanga Scimeca
Painter Kakebeen Betancourt
Jacobson Brantome Brantome
Griffin Lalande Lalande
Scimeca Painter Painter
Gastello Jacobson Gastello




Griffin Griffin

Pacheco Pacheco

Scimeca

In December, we will celebrate 18 days of Winter. Each day a homeroom has perfect attendance, they will
earn a small reward.

Attendance Contracts

Grade Aug. Sept. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May Running
Total
TK/K 1 1 2
1st 1 1
2nd
3rd 1 1
4th 1 1
5th 1 1
6th 1 1
7th 2 2
8th 1 1 1 3
TOTAL 1 2 4 5 12



https://docs.google.com/presentation/d/e/2PACX-1vQxmJkL1jAIwQz1Ms4Bx_SItH4fM2_EbfVwDeWb2wlhKav3ZqU0r12edg2H0OD6DRm6QxXkA5SElrva/pub?start=false&loop=false&delayms=3000

AVID:

On November 17th, the Pajaro Valley Unified School District brought 17 educators to visit our showcase
classes. They gave very positive feedback, and our teachers are prepared for the upcoming family and
public showcase next semester.

School-Wide AVID Goals and Strategies:

* Move all EL students up one level on the ELPAC exam

* Move all 3rd-8th grade students by one level on the 3rd-8th grade Math CAASPP exam and the SBCMI
benchmark exam for Kindergarten to 2nd grade.

* Use Focused Note Taking at all grade levels

* Use AVID Binders schoolwide

DISCIPLINE:

As of December 2nd, there have been 5 suspensions and 45 behavior referrals issued. Administration
and teachers continue to work with the students and families to build relationships, establish routines,
and provide structure for our students.

2025-2026 (Referral-ref/Suspension-sus)

Grade Aug. Sept. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May Running
Total
ref/sus | ref/sus | ref/sus | ref/sus | ref/sus | ref/sus | ref/sus | ref/sus | ref/sus | ref/sus ref/sus

TK/K 0/0
1st 2/0 3/0 1/0 6/0
2nd 2/2 4/0 6/2
3rd 1/0 1/0
4th 2/0 2/0 1/0 5/0
5th 1/0 1/0 2/0
6th 1/0 2/0 5/1 3/0 1/0 12/1
7th 4/0 4/0
8th 2/0 1/0 5/2 1/0 9/2
TOTAL 4/0 10/2 23/3 7/0 1/0 45/5

10



2024-2025 (Referral-ref/Suspension-sus)

Grade Aug. Sept. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May Total
ref/sus | ref/sus | ref/sus | ref/sus | ref/sus | ref/sus | ref/sus | ref/sus | ref/sus | ref/sus | ref/sus
TK/K 2/0 2/0 1/0 2/0 1/0 1/0 9/0
1st 0/1 0/1 0/1 1Al 2/1 2/1 5/6
2nd 4/0 2/0 6/0
3rd 3/0 1/0 1/0 5/0 2/0 12/0
4th 1/0 2/0 1/0 2/0 2/0 8/0
5th 2/0 1/0 1/0 6/0 10/0
6th 2/0 1/0 2/0 5/0 3/0 5/1 18/1
7th 6/0 4/0 2/0 1/0 6/0 1/0 20/1
8th 4/0 3/0 4/0 6/0 1/0 6/0 3/3 2/0 8/0 38/3
TOTAL 6/1 16/1 10/0 6/0 13/0 a/1 9/1 19/4 15/0 27/2 126/10

11
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DATE: December 9, 2025

REPORT BY: Jennifer Bernosky - Superintendent/Principal
TOPIC: Board Member Report

ACTION TO BE TAKEN: None - Informational

BACKGROUND INFORMATION:

This regular agenda item provides an opportunity for individual Trustees to make requests for
information and/or suggest future Board agenda items supported by the Board and provide direction to
staff based on Board agreement. In addition, it provides an opportunity for Trustees to make brief
reports to the Board.

CONCLUSION:
This report provides an opportunity for Board input.
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DATE: December 9, 2025

REPORT BY: Jennifer Bernosky - Superintendent/Principal
TOPIC: Area Trustee Report

ACTION TO BE TAKEN: None - Informational

BACKGROUND INFORMATION:

The California Voting Rights Act (CVRA) was enacted in 2002. Districts who elect board members by
“trustee areas” are immune to the CVRA. The NCJUSD currently elects its board members at large. For a
District to move towards “trustee area” elections, a District would work with a law firm who has
experience in the process. This regular agenda item provides an opportunity for the Superintendent to
keep the Board of Trustees updated on the District's status as it pertains to this issue.

CONCLUSION:
The Superintendent will provide up to date information available at the time of the meeting.

19



DATE: December 9, 2025

REPORT BY: Jennifer Bernosky - Superintendent/Principal
TOPIC: Superintendent’s Report

ACTION TO BE TAKEN: None - Informational

STUDENT ENROLLMENT:

Enrollment as of Dec. 3, 2025 is 760 students. The class sizes have been provided for review. We will
continue to monitor student enrollment to determine staffing needs for 2026-2027. Registration will
begin in February 2026.

WINTER PROGRAM:

The Winter Program will take place on Thursday, December 18th at 9:00 a.m. It will be held on the
blacktop, pending the weather. In the event of rain, the program will be moved to the Gym. All TK-5th
grade classes and a middle school group will perform. The finale will be composed of our traditional
Twelve Days of Christmas.

CONCLUSION:
Additional information may be shared at the meeting.

20



Grade level
TK- projected
Donati
Garman
LaRussa

TK Total
Kindergarten
Canez

Dunn
Lomanto
Stasi

K Total

1st grade
Belscher
Sachau
Shugars

1st grade Total

2nd grade
Jacob

Kerbs

Neff

2nd grade Total

3rd grade
Bloom

Martinez

Raine

Zanger

3rd grade Total

PE
ELD 4th-8th
Music

Reading
Intervention

Math Coach

Enroliment 2025-2026 as of 11/12/2025

Class size

Room
19
19
19
57
Room
16
15
17
17
65

24
24
23
71

26
26
25
77

21
20
21
21
83

Kaplansky/Nelson
Picha
Horne

Oldakowski
Nehme

Grade level

4th grade
Berlanga
Betancourt
Kakebeen

4th grade Total

5th grade
Brantome
Johnson
Lalande

5th grade Total

6th grade

S. Nelson
Obertello
Painter

6th grade Total

7th grade
Gastello
Jacobson
Pacheco

7th grade Total

8th grade
Asplund

Griffin

Scimeca

8th grade Total

Enroliment
projections

Speech
RSP

School Psychologist

Class size

Rom
24
23
22
69

28
28
29
85

29
30
30
89

Room
27
27
26
80

29
28
28
85

761

Shores
Soria/Swint

Asuncion
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT

MEETING MINUTES

BOARD OF TRUSTEES REGULAR MEETING

November 18, 2025

CALL TO ORDER

The meeting was called to order at 6:00PM by Board President, Ted Zanella.

Members Present: Ted Zanella, Board President, CC Biggs, Board Clerk, Cindy King, Trustee, Diane
Mendes, Trustee
Absent: Norma Nichols, Trustee

Pledge of Allegiance

The Pledge of Allegiance was led by Board President, Ted Zanella.

Approval of Agenda

Motion to approve by CC Biggs, 2nd by Diane Mendes.
VOTE: CC Biggs - Aye, Diane Mendes - Aye, Cindy King - Aye, Ted Zanella - Aye
ABSENT: Norma Nichols

Recognition of Visitors

None

STUDENT RECOGNITION

Carly Obertello (6th Grade Teacher; Science Camp Coordinator) presented the provided report
and introduced students who participated in Science Camp. Sixth grade students Maggie
Guardino, Tyler Conte, Jude Nelson, and McKenzie Betancourt all shared their favorite parts of
Science Camp as well as details from what they learned.

PUBLIC COMMENTS | NONE
ASB REPORT | Jennifer Bernosky (Superintendent/Principal) presented the provided report on behalf of Olivia
Esquivel.
FISCAL SERVICES REPORT | Sheila Maes (Director, Fiscal Services & Operations) presented the provided report and explained

that fiscal year-to-date expenses have been $2 million and revenues have been $1.7 million. The
District has not yet received any developer fees this fiscal year. Mrs. Maes noted that it is so
important for NCJUSD to have a reserve as our expenses are outpacing our revenue at this point
in the year.

Mrs. Maes also reported that the solar project is now closed and deemed complete. She
presented the September and October PG&E bills to the Board and noted that she will be
tracking the monthly difference in the PG&E bills from prior years.

MONTHLY ATTENDANCE REPORT

Sheila Maes (Director, Fiscal Services & Operations) presented the provided report and indicated
that between 9/29/2025 - 10/24/2025 ADA was 97.54% and the District goal is 97%.

DIRECTOR’S REPORT

Bill Sachau (Director of Student Services, Curriculum, and Instruction) presented the provided
report. Mr. Sachau gave an English Learner update stating that approximately 9% of the student
population are designated EL. Mr. Sachau also reviewed District Writing Samples and scores with
the Board.

CA DASHBOARD 2025 UPDATE

Jennifer Bernosky (Superintendent/Principal) presented the provided report and gave a
breakdown of each area of the NCJUSD Dashboard 2025.

The only area that declined is English Learner Progress. This is a continued area of focus both as
a schoolwide goal and AVID goal.

VICE PRINCIPAL'S REPORT

ATTENDANCE: Laura Guardino (Vice Principal) presented the provided report and expanded on
the October Attendance Challenge. The November Attendance Challenge is “Attendance is ‘da
bomb!”

Attendance meetings are now starting with students who have 10% absenteeism (8 days absent
year-to-date.) There are 8-9 meetings scheduled with meetings lasting 30-45 minutes.

AVID: Spring Grove hosted an AVID walk-through on Monday with Pajaro Valley Unified School
District. A family AVID showcase is being planned for February.

DISCIPLINE: There have been 5 suspensions as of November 10. Mrs. Guardino is working on
proactive discipline with both the Lunch Cub program and the Vice Principal Pick of the Week.

PRINCIPAL'S REPORT

Jennifer Bernosky (Superintendent/Principal) presented the provided report.

STUDENT ACTIVITIES: The Little Mermaid, Jr. production went well. Fall sports have concluded
and there was a great variety of families who attended the Family Math Night. 8th Grade Tiger
Project update - the Costume Exchange distributed over 60 costumes.

STUDENT ACADEMICS: Spring Grove School won the summer Footsteps2Brilliance challenge.
WIN time focus is driven from data from CAASPP blocks.

SCHOOL CULTURE: 10% of the Spring Grove students are staff children. The focus at Spring Grove
is on all students.

SAFETY REPORT

Jennifer Bernosky (Superintendent/Principal) presented the provided report and gave an
overview of the safety measures at Spring Grove.
Trustee Biggs spoke about the importance of cameras at entrances of campus.

25




Regular Board Meeting Minutes: November 18, 2025

Mrs. Bernosky will be following up on cameras and also contacting CHP regarding traffic
issues/citations on Spring Grove Road.

OPERATIONS REPORT | Sheila Maes (Director, Fiscal Services & Operations) presented the provided report and included
that the custodial team are preparing the campus for winter.
Discussion ensued regarding lighting the campus during off-hours. Mrs. Maes will reach out to
Doug Evers and Keenan to ask what the standard is for lighting a campus at night and the use of
motion sensor lighting.
BOARD MEMBER REPORT | NONE
AREA TRUSTEE REPORT | NONE

SUPERINTENDENT’S REPORT

Jennifer Bernosky (Superintendent/Principal) presented the provided report and detailed that
current enrollment as of November 12 is 761.

Superintendent Bernosky gave updates on the upcoming Turkey Trot as well as the annual Wall
of Giving. She also updated the Board regarding the Food Service Department.

CONSENT

Motion to approve by Diane Mendes, 2nd by CC Biggs.
VOTE: CC Biggs - Aye, Diane Mendes - Aye, Cindy King - Aye, Ted Zanella - Aye
ABSENT: Norma Nichols

DISCUSSION/ACTION

1. Approve Resolution #25/26-04 Criteria for Determining Order of Seniority for Those
Employees with the Same Date of First Paid Service, as presented.
Motion to approve by Cindy King, 2nd by Diane Mendes.
VOTE: CC Biggs - Aye, Diane Mendes - Aye, Cindy King - Aye, Ted Zanella - Aye
ABSENT: Norma Nichols

2. Approve Date of Annual Organizational Meeting of the Board of Trustees, as presented.
Motion to approve by Cindy King, 2nd by Diane Mendes.
VOTE: CC Biggs - Aye, Diane Mendes - Aye, Cindy King - Aye, Ted Zanella - Aye
ABSENT: Norma Nichols

3. Approve the 2026/2027 School Calendar, as presented.
Motion to approve by Diane Mendes, 2nd by CC Biggs.
VOTE: CC Biggs - Aye, Diane Mendes - Aye, Cindy King - Aye, Ted Zanella - Aye
ABSENT: Norma Nichols

4. Approve the quote for GAMUT meetings, as presented.
Motion to approve by Diane Mendes, 2nd by CC Biggs.
VOTE: CC Biggs - Aye, Diane Mendes - Aye, Cindy King - Aye, Ted Zanella - Aye
ABSENT: Norma Nichols

5. Approve the quote for GAMUT Policy Manual Review and Policy Development
Workshop, as presented.
Motion to approve by Cindy King, 2nd by Diane Mendes.
VOTE: CC Biggs - Aye, Diane Mendes - Aye, Cindy King - Aye, Ted Zanella - Aye
ABSENT: Norma Nichols

6. Approve updates to Board Policy 6163.4 - Student Use of Technology and Board Policy
5125 - Student Records, as presented.
Motion to approve by Cindy King, 2nd by CC Biggs.
VOTE: CC Biggs - Aye, Diane Mendes - Aye, Cindy King - Aye, Ted Zanella - Aye
ABSENT: Norma Nichols

PUBLIC COMMENTS ON CLOSED SESSION

NONE

NEXT SCHEDULED MEETING

December 9th, 2025

ADJOURN TO CLOSED SESSION

At 7:53PM Motion to Adjourn to Closed Session by CC Biggs, 2nd by Diane Mendes.
VOTE: CC Biggs - Aye, Diane Mendes - Aye, Cindy King - Aye, Ted Zanella - Aye
ABSENT: Norma Nichols

CLOSED SESSION/ADJOURNMENT

The Board of Trustees met in closed session to consider and/or discuss the following, pursuant to
Government Code Section 54954.5.

1. Existing/Anticipated Litigation/Significant Exposure to Litigation pursuant to
Government Code 54956.9
2. Public Employee Employment, Appointment, Performance Evaluation pursuant to

Government Code Section 54957 and 54957.1

At 8:45PM motion to reconvene to open session by CC Biggs, 2nd by Diane Mendes.
At 8:46 PM motion to adjourn by Cindy King, 2nd by Ted Zanella.
Absent: Norma Nichols

Respectfully Submitted,

Jenny Bernosky, Secretary

North County Joint Union School District, Board of Trustees
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DATE: December 9, 2025

REPORT BY: Karen Firstbrook - Human Resources
TOPIC: Personnel Exhibit

ACTION TO BE TAKEN: Approval Recommended

CERTIFICATED

NAME ACTION POSITION FTE

EFFECTIVE

Lisa Wiedlin Hire Certificated Substitute n/a

11/3/2025

35




36



37



38



39



40



41



42



43



44



45



46



a7



48



49



50



51



52



53



54



55



56



57



58



59



60



61



62



63



64



DISCUSSION /
ACTION




66



NORTH COUNTY JOINT UNION SCHOOL DISTRICT
BOARD REPORT

DATE: December 9, 2025
REPORT BY: Sheila Maes, Director, Fiscal Services and Operations
TOPIC: First Interim Report 2025/2026

ACTION TO BE TAKEN: Approval Recommended

BACKGROUND INFORMATION:

Every year, California School Districts are required to file a First Interim financial report reflecting budget
and actual data as of October 31. The budget revisions are designed to address changes that have
occurred since the last budget revision (Adopted Budget). Once the books are closed, the First Interim
Budget reflects the actual beginning balance for the 2025-2026 school year. The First Interim report is
used as a baseline to project the subsequent two years as well.

Certification of Financial Condition

The state requires the District's Governing Board to certify its financial condition classification. The
District can fall within the following classifications:

Positive - The District will be able to meet its financial obligations for the current fiscal year
and the subsequent two fiscal years.

Qualified - The District may not be able to meet its financial obligations for the current fiscal
year or the subsequent two fiscal years.

Negative - The District will be unable to meet its financial obligations for the remainder of
the year and the subsequent fiscal year.

The District certifies its classification as “Positive” for the 2025-2026 First Interim Report.
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First Interim Assumptions:

Local Control Funding Formula (LCFF) details, including Average Daily Attendance (ADA), Cost of Living
Adjustment (COLA), and Unduplicated Pupil Count.

Personnel adjustments for Certificated, Classified, Confidential Management and Administration.

LCFF- Enrollment 762, ADA 733.43 projected at 96.5%

LCAP- $689,427, 43.10%

Step and Column adjustments for both Certificated and Classified staff.

Certificated Full Time Equivalent (FTE) 41.525, Classified FTE 19.16, Confidential Management FTE
3, Administration FTE 4

General Fund (01) Unrestricted/Restricted Activity

The General Fund is the main operating fund for the District. It is used to account for the ordinary
operations of the District. The District's revenue consists of Local Control Funding Formula (LCFF),
Federal, State and Local revenue. Grant adjustments are based on award letters or history of funding.
Expenditures are budgeted to align with the appropriate revenue source.

Revenues: $11,808,591.00

LCFF Revenues LCFF (8010-8099): $9,235,786 state apportionment, local property taxes.

Federal Revenue Restricted (Object 8100-8299): $283,368 Special purpose programs
supported by the Federal Government.

State Revenues Unrestricted/Restricted (Object 8300-8599): $1,532,987
Unrestricted/Restricted Lottery, Mandated Block Grant, CALSTRS on behalf, Expanded Learning
Opportunities Program (ELO-P), Prop 28 Arts/Music, Special Education Preschool, Student
Support and Professional Development Discretionary Block Grant (SSPDBG)

Local Revenues (Object 8600-8799): $666,450. SELPA (Special Education Local Plan Area)
transfer, Pre- Kindergarten, Science Camp and Interest and local Income, Use of Facilities,
Student Recognition, Safety Dollars
Transfers In: (8900-8929): $90,000

Expenditures $11,861,735

Personnel Salaries and Benefits -$9,081,163.29
1000's -Certificated salaries total $4,916,568.68 - 45.525 FTE including Administration
2000's -Classified salaries $1,236,301- 22.16 FTE including confidential management
3000's -Employee benefits total $2,928,293.61 includes statutory benefits, health and
welfare costs that coincide with step and column increases, STRS on behalf. CalSTRS rate of
19.10% and CalPERS 26.81%
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Books and Supplies - $511,422
4000's -classroom supplies, Curriculum, maintenance, Chromebooks, and Operational
supplies.
Services/Operating Expenditures - $1,463,054
5000’s- utilities, insurance, consulting services and General Operations
Capital Outlay- $23,800
6000’s- capital outlay projects
Other Outgo- $770,712
7000's - primarily transfers from the General Fund to support other funds or programs
Contributions-$954,716
8000's -Special Education ($724,043), Ongoing & Major Maintenance Account Resource 8150
($230,673)

Resulting in a decrease in fund balance of ($53,144.29)

Multi-Year Projection Highlights for First Interim

Multi- Year Projection highlights for First Interim: The Multi-Year Projection (MYP), a required
component of budget development and demonstrates the requirement that the District will be
able to meet its financial obligations in the current and subsequent two years. The Multi-Year
Projection also indicates the District's ability to maintain the required reserve for economic
uncertainties for the current and subsequent two years.

e Enrollment projection and ADA projections:
School Year Enrollment ADA

2025-2026 762 733.43
2026-2027 762 733.43
2027-2028 762 733.40

e Local Control Funding Formula (LCFF) Planning Cola: 2025-2026 2.3%; 2026-2027 and

2027-2028 1% applied to each subsequent year.

Federal revenues Remained static

State Revenue slight adjustment reflects COLA for state programs.

Certificated Salaries (1000's): Step and Column of 1.5% 2026-2027 and 2027-2028

Classified Salaries (2000's): Step and Column of 1.5% in 2026-2027 and 2027-2028.

Employee Benefits (3000°s):

CalSTRS: 19.1% in 2025-2026, no change in subsequent years.

CalPERS: 26.81% in 2025-2026, increasing to 26.9% in 2026-2027 and 27.8% in 2027-2028.

e Supplies (4000's) Removal of any one-time expenditures for 2026-2027 and 2027-2028;
adjusted for CPI California Price Index (CPI) of 2.82% in 2026-2027 and 2.72% in
2027-2028.

e Contracted Services (5000's) Contracted services reflect one-time costs removed in the
two subsequent years as well as CPI.

e Other Outgo: Remained flat.
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e Contributions to restricted programs $960,274.75 in 2026-2027 and $997,288.24 in
2027-2028.

Fund Balance: Decrease in both subsequent years, ($307,450.37) in 2026-2027 and ($499,449.25) in
2027-2028.

The District's reserve level remains at 25%, in compliance with Board Policy for the current and two
subsequent years.

CONCLUSION:
The recommendation is to discuss and approve the 2025-2026 First Interim report as presented.

If you have any specific questions or need further clarification on certain aspects of the report, feel free
to contact me at 831-637-5574 x 203.
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North County Joint Union Elementary
San Benito County

2025-26 First Interim
General Fund
Multiyear Projections
Unrestricted/Restricted

35 67504 0000000
Form MYPI

G81C3XRCZ3(2025-26)

Projected Year

%

0/ o

e. Unassigned/Unappropriated

SACS Financial Reporting Software -
SACS V14
File: MYPI, Version 8

71
Page 1

Description 32?2 (FI:: Ios1|) (cg:ag?:m) P’Z‘?j%tziz’" (Ccﬁ:.a E?(?IC) P’Z‘?%tzii"
(A) (B) (D)
(Enter projections for subsequent years 1 and 2 in Columns C and E;
current y ear - Column A - is extracted)
A. REVENUES AND OTHER FINANCING SOURCES
1. LCFF Sources 8010-8099 9,235,786.00 .43% 9,275,432.00 .63% 9,333,842.00
2. Federal Revenues 8100-8299 283,368.00 0.00% 283,368.00 0.00% 283,368.00
3. Other State Revenues 8300-8599 1,532,987.00 (16.83%) 1,275,049.40 1.32% 1,291,882.67
4. Other Local Revenues 8600-8799 666,450.00 (.70%) 661,783.35 .20% 663,116.64
5. Other Financing Sources
a. Transfers In 8900-8929 90,000.00 (100.00%) 0.00 0.00% 0.00
b. Other Sources 8930-8979 0.00 0.00% 0.00 0.00% 0.00
c. Contributions 8980-8999 0.00 0.00% 0.00 0.00% 0.00
6. Total (Sum lines A1 thru A5c) 11,808,591.00 (2.65%) 11,495,632.75 67% 11,572,209.31
B. EXPENDITURES AND OTHER FINANCING USES
1. Certificated Salaries
a. Base Salaries 4,916,568.68 4,984,506.57
b. Step & Column Adjustment 73,748.55 75,361.07
c. Cost-of-Living Adjustment 0.00 0.00
d. Other Adjustments (5,810.66) 78,803.00
e. Total Certificated Salaries (Sum lines B1a thru B1d) 1000-1999 4,916,568.68 1.38% 4,984,506.57 3.09% 5,138,670.64
2. Classified Salaries
a. Base Salaries 1,236,301.00 1,253,556.15
b. Step & Column Adjustment 18,544.57 18,803.36
c. Cost-of-Living Adjustment 0.00 0.00
d. Other Adjustments (1,289.42) 0.00
e. Total Classified Salaries (Sum lines B2a thru B2d) 2000-2999 1,236,301.00 1.40% 1,253,556.15 1.50% 1,272,359.51
3. Employ ee Benefits 3000-3999 2,928,293.61 (.16%) 2,923,582.47 1.56% 2,969,128.57
4. Books and Supplies 4000-4999 511,422.00 (9.54%) 462,629.91 1.26% 468,437.60
5. Services and Other Operating Expenditures 5000-5999 1,463,054.00 (4.97%) 1,390,391.27 2.99% 1,431,905.94
6. Capital Outlay 6000-6999 23,800.00 (85.29%) 3,500.00 0.00% 3,500.00
7. Other Outgo (excluding Transfers of Indirect Costs) 7100-772555 7400- 770,712.00 349 773,332.75 35% 776,072.30
8. Other Outgo - Transfers of Indirect Costs 7300-7399 (13,416.00) 0.00% (13,416.00) 0.00% (13,416.00)
9. Other Financing Uses
a. Transfers Out 7600-7629 25,000.00 0.00% 25,000.00 0.00% 25,000.00
b. Other Uses 7630-7699 0.00 0.00% 0.00 0.00% 0.00
10. Other Adjustments 0.00 0.00
11. Total (Sum lines B1 thru B10) 11,861,735.29 (.49%) 11,803,083.12 2.28% 12,071,658.56
C. NET INCREASE (DECREASE) IN FUND BALANCE
(Line A6 minus line B11) (53,144.29) (307,450.37) (499,449.25)
D. FUND BALANCE
1. Net Beginning Fund Balance (Form 011, line F1e) 6,160,573.05 6,107,428.76 5,799,978.39
2. Ending Fund Balance (Sum lines C and D1) 6,107,428.76 5,799,978.39 5,300,529.14
3. Components of Ending Fund Balance (Form 011)
a. Nonspendable 9710-9719 5,000.00 5,000.00 5,000.00
b. Restricted 9740 1,503,141.16 1,458,179.20 1,426,574.34
c. Committed
1. Stabilization Arrangements 9750 0.00 0.00 0.00
2. Other Commitments 9760 0.00 0.00 0.00
d. Assigned 9780 1,829,002.27 2,119,014.19 1,615,869.80
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3. Calculating the Reserves

a. Expenditures and Other Financing Uses (Line B11)

c. Total Expenditures and Other Financing Uses (Line F3a plus line F3b)
d. Reserve Standard Percentage Level
(Refer to Form 01CSl, Criterion 10 for calculation details)
e. Reserve Standard - By Percent (Line F3c times F3d)
f. Reserve Standard - By Amount
(Refer to Form 01CSlI, Criterion 10 for calculation details)
g. Reserve Standard (Greater of Line F3e or F3f)
h. Available Reserves (Line E3) Meet Reserve Standard (Line F3g)

b. Plus: Special Education Pass-through Funds (Line F1b2, if Line F1a is No)

11,861,735.29

0.00

11,861,735.29

4%

474,469.41

88,000.00

474,469.41

YES

11,803,083.12

0.00

11,803,083.12

4%

472,123.32

88,000.00

472,123.32

YES

Description g:{ie:st (FI::: Ios1|) (c;:.ag?:m) Prz‘?j%‘ziz’" (cflz.a E-g(;/C) P'Z:j%tziz"
(A) (B) (D)
1. Reserve for Economic Uncertainties 9789 2,576,042.00 2,217,785.00 2,253,085.00
2. Unassigned/Unappropriated 9790 194,243.33 0.00 0.00
f. Total Components of Ending Fund Balance
(Line D3f must agree with line D2) 6,107,428.76 5,799,978.39 5,300,529.14
E. AVAILABLE RESERVES (Unrestricted except as noted)
1. General Fund
a. Stabilization Arrangements 9750 0.00 0.00 0.00
b. Reserve for Economic Uncertainties 9789 2,576,042.00 2,217,785.00 2,253,085.00
c. Unassigned/Unappropriated 9790 194,243.33 0.00 0.00
d. Negative Restricted Ending Balances
(Negative resources 2000-9999) 9792 0.00 0.00
2. Special Reserve Fund - Noncapital Outlay (Fund 17)
a. Stabilization Arrangements 9750 0.00 0.00 0.00
b. Reserve for Economic Uncertainties 9789 0.00 0.00 0.00
c. Unassigned/Unappropriated 9790 0.00 0.00 0.00
3. Total Available Reserves - by Amount (Sum lines E1 thru E2c) 2,770,285.33 2,217,785.00 2,253,085.00
4. Total Available Reserves - by Percent (Line E3 divided by Line F3c) 23.35% 18.79% 18.66%
F. RECOMMENDED RESERVES
1. Special Education Pass-through Exclusions
For districts that serve as the administrative unit (AU) of a
special education local plan area (SELPA):
a. Do you choose to exclude from the reserve calculation
the pass-through funds distributed to SELPA members? YES
b. If you are the SELPA AU and are excluding special
education pass-through funds:
1. Enter the name(s) of the SELPA(s):
San Benito County
2. Special education pass-through funds
(Column A: Fund 10, resources 3300-3499, 6500-6540 and 6546
objects 7211-7213 and 7221-7223; enter projections for
subsequent years 1 and 2 in Columns C and E) 0.00 733.43 733.40
2. District ADA
Used to determine the reserve standard percentage level on line F3d
(Col. A: Form Al, Estimated P-2 ADA column, Lines A4 and C4; enter projections) 733.43 735.33 735.34

12,071,658.56

0.00

12,071,658.56

4%

482,866.34

88,000.00

482,866.34

YES

California Dept of Education

SACS Financial Reporting Software -
SACS V14

File: MYPI, Version 8
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DATE: December 9, 2025

REPORT BY: Jennifer Bernosky - Superintendent/Principal
TOPIC: 2025/2026 Certificated Seniority List

ACTION TO BE TAKEN: Approval Recommended

BACKGROUND INFORMATION:
Education Code 44846 requires the Board of Education to establish the order of employment of
certificated employees. Attached you will find the certificated seniority list for the 2025/2026 school year.

The District sent out verifying notices to all certificated staff to confirm information relating to the
employee's place on the seniority list. The list has been shared with the North County Teacher’s

Association.

The seniority list may be corrected, at times, based on valid evidence presented by any certificated
employee.

CONCLUSION:
Approval of the Board of Trustees is requested.
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