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NORTH COUNTY JOINT UNION SCHOOL DISTRICT
500 Spring Grove Rd.
Hollister, CA 95023
Board of Trustees

REGULAR MEETING
AGENDA AND ORDER OF BUSINESS
Thursday, February 16, 2023
Open Session - 6:00PM

Speaking at board meetings: The public is encouraged to speak to the Board on issues of concern whether or not the issue(s) are on the agenda. To
address the Board, please complete a speaker card and give it to the Administrative Assistant sitting next to the Superintendent. (Speaker cards are
available on the entrance table.) If you want to speak to the Board on a subject listed on the agenda, you will be called to the podium at the time your
item of interest is being considered by the Board. If the item is not on the agenda, you will be called to the podium during Public Comments (Item B).
Public comments are limited to 3 minutes per person per topic, unless otherwise noted.

Electronic devices: Please turn the sound off all cell phones, pagers, PDAs, and other electronic devices, to avoid disrupting these proceedings.

AGENDA ITEM GOAL | PAGE

A. | CALL TO ORDER 6:00 PM (Board Room)
1)  Pledge of Allegiance
2) Approval of Agenda
3) Recognition of Visitors
4) Student Recognition
a) Poetry Contest Winners 12 1

B. | PUBLIC COMMENTS
Public Comment cards must be completed prior to the start of the meeting of the Board. Speakers will be
addressed in the order in which cards are received. In accordance with Board Policy 9323, procedures for
the public to address the Board concerning any item on the agenda or to address the board during public
comment shall be as follows:
e Three (3) minutes may be allotted to each speaker with a maximum of 15 minutes per item.
e No boisterous conduct shall be permitted at any Board of Trustee meeting
e  Personnel matters and pending litigation may not be discussed during public comments

C. | REPORTS AND INFORMATION

1) ASB Report, ASB representative 2 3
2) Fiscal Services Report — Sheila Maes, Manager, Fiscal Services 1-5 4-5
3) Attendance Report — Sheila Maes, Manager, Fiscal Services 1-5 6
4) Director’s Report — Gabriella Armenta, Director of Student Services, Curriculum, and 1,25 7
Instruction
a) Migrant Update
b) ELPAC Action Plan
5) Pre-K, TK & Kindergarten Registration for 2023/2024 School Year - Jennifer Bernosky, 25 8
Superintendent/Principal
6) Operations - Jennifer Bernosky, Superintendent / Principal 43 9-10
a) Child Nutrition
b) Transportation
¢) Building/Facility Projects (current & future)
7) Principal’s Report - Jennifer Bernosky, Superintendent/Principal 1,2 1-12
a) Student Activities
b) Student Academics
c) Professional Learning Communities (PLC’S)
d) Discipline/Suspension
8) Board Member Report ; L}t

9) Area Trustee Report, Jennifer Bernosky — Superintendent/Principal
. ) . o 1-5 15-19
10) Superintendent’s Report - Jennifer Bernosky — Superintendent/Principal
a) Enrollment - Current/Projected

b) LCAP Update
¢) Summer Professional Development

“Every Spring Grove Student will receive an engaging, enriching, and rigorous educational experience using state and standards-based curriculum
and consistent measures of growth and support to ensure student success.”



Regular Board Meeting: February 16, 2023

d) Planning for 2023/2024 School Year

D. | CONSENT ITEMS *Thesc items arc considered routine and may be enacted by the board in one motion. 1-5 20-29
There is no discussion on these items prior to the motion unless a specific item is removed from the consent list.
1)  Approve Meeting Minutes, as presented (Regular Board Meeting, 1/26/23)
2)  Approve Personnel Exhibit
3)  Approve District Warrant List: January 1 - January 31, 2023
4) Approve Board Policy/Administrative Regulation/Board Bylaw/Exhibit Updates: 0430 -
Comprehensive Local Plan for Special Education, 0450 -~ Comprehensive Safety Plan, 0460 — Local
Control and Accountability Plan, 3250 — Transportation Fees, 3260 — Fees and Charges, 3460 -
Financial Reports and Accountability, 3515 — Campus Security, 3516.2 - Bomb Threats, 3540 -
Transportation, 5131.7 - Weapons and Dangerous Instruments, 5141.3 - Health Examinations, 5142 -
Safety, 5142.2 Safe Routes to School Program, 5148.2 - Before/After School Programs, 5148.3 ~
Preschool/Early Childhood Education, 6164.4 — Identification and Evaluation of Individuals for
Special Education, 9220 -~ Governing Board Elections, 9223 - Filling Vacancies, 9323 ~ Meeting
Conduct.
E. | DISCUSSION / ACTION
1)  Approve 2023 District Budget Calendar and Guidelines, as presented. 5 31-32
2) Approve Amendments to Board Policy/Administrative Regulation 3100: Budget, as presented. 5 33-46
3)  Approve Amendments to Director, Fiscal Services and Operations Job Description, as presented. | 3 46-50
4)  Approve Director, Fiscal Services and Operations Salary Schedule, as presented. 4.5 51-52
5) Approve Supervisor/Lead Custodian, Operations and Transportation Job Description, as 4.5 53-57
presented.
6) Approve Vice Principal Job Description, as presented. 1-5 58-59
7)  Approve Music Teacher Job Description, as presented. 1,2 60-61
8) Approve Vice Principal Salary Schedule, as presented. 5 62-63
9) Approve Two Delegates for CSBA Delegate Assembly 3 64-59
10) Adopt Board Policy and Administrative Regulation 3311.1 Uniform Public Construction Cost 5 70-73
Accounting Procedures, as presented.
11) Approve Resolution 22/23-08, Resolution to Become Subject to Uniform Public Construction o] 74-75
Cost Accounting Procedures, as presented. 45 26169
12) Approve NCJUSD Emergency Preparedness Plan, as presented. ’
F. | TRUSTEE FUTURE AGENDA ITEM
G. | NEXT SCHEDULED MEETING OF THE BOARD OF TRUSTEES
March 16, 2023
H. | PUBLIC COMMENTS ON CLOSED SESSION AGENDA ITEMS
Public comments are limited to three (3) minutes with a maximum of 15 minutes per
item.
I. | CONVENE TO CLOSED SESSION (if needed)
The Board of Trustees will meet in closed session to consider and/or discuss the following, pursuant to
Government Code Section 54954.5
1. Existing/Anticipated Litigation/Significant Exposure to Litigation pursuant to Government
Code 54956.9
2. Public Employee Evaluation/Discipline/Non-Reelection /Dismissal/ Release / Appointment
pursuant to Government Code Section 54957 and 54947.1
3. Public Employee Employment, Appointment, Performance Evaluation pursuant to Government
Code Section 54957 and 54947.1
®  Superintendent
J. | RECONVENE TO OPEN SESSION AND REPORT ACTION TAKEN IN CLOSED
SESSION (if any)
K. | ADJOURNMENT

In compliance with Government Code Section 54957.5 all documents related to this meeting are available for public viewing at North County Joint Union

“Every Spring Grove Student will receive an engaging, enriching, and rigorous educational experience using state and standards-based curriculum

School District, 500 Spring Grove Road, Hollister, California.

and consistent measures of growth and support to ensure student success.”

*Individuals who require disability-related accommodations or modifications, including auxiliary aids and services, to participate in the Board meeting
should contact the Superintendent in writing in accordance with the Americans with Disabilities Act. Notification of at least 48 hours prior to the meeting
will enable the District to make reasonable arrangements to ensure accessibility to the Board meeting.
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DATE: February 16, 2023

REPORT BY: Jennifer Bernosky, Superintendent/Principal
TOPIC: 2023 Poetry Contest

ACTION TO BE TAKEN: None - Informational

L 2

BACKGROUND INFORMATION: The Annual Spring Grove Poetry Contest and Festival is always a big
event. Each classroom in 15t-8t grade selects three winners. The winners from each classroom compete in front
of 3 judges who then select a first, second, and third place winner for each grade level. This year the poems
were all outstanding according to the judges. The first-place winners are:

It grade: Adeline Lowther
2nd grade: Nora Shores

3rd grade: Roxzen Houser

4th grade: Kassandra Esquivel
5th grade: Alexa Montano

6t grade: Aaliyah Garcia

7th grade: William Donati

8th grade: Olivia Marcus

CONCLUSION: Congratulations and thank you for sharing your poem with the Board of Trustees.




REPORTS
AND
INFORMATION




DATE: February 16, 2023
REPORT BY: ASB Representative: Julia Nordstrom
TOPIC: ASB Report

ACTION TO BE TAKEN: None - Informational

o
v

BACKGROUND INFORMATION: In celebration of Chinese New Year, we sold our first round of candy
grams with fortune cookies inside of them. We made a total of $188. We are planning on using some of that
money for fun prizes for lunchtime activities, and some of the money for the materials we need to create notes
of encouragement for the ELPAC testing. The rest of the money we will keep in our account, and forward that
to next year's ASB. We started our noon time music last Friday. ASB students will take turns DJing and, of
course, we will play school-appropriate music.

The first noon time activity is going to be a Valentine’s themed relay race. We will do this on Thursday,
February 16. We currently plan to hold each race during the grade level’s lunch recess.

Lastly, our Sports Commissioner scheduled the Tiger mascot for home games and made signs to welcome the
guest teams. Also, our Publicity Commissioner made signs to remind students about the Seussical auditions.

CONCLUSION: In conclusion, ASB has been busy with keeping students involved and engaged in the school
environment by carrying out enjoyable activities.




DATE: February 16, 2023

REPORT BY: Sheila Maes, Manager, Fiscal Services
TOPIC: Fiscal Services Update

ACTION TO BE TAKEN: None - Informational

A\ 4

BACKGROUND INFORMATION: A regular report from the Manager, Fiscal Services provides information
and background for the Board of Trustees related to the District budget.

BUDGET: NCJUSD Fund 01 activity to date: revenues as of 1-31-23 $6,468,987.88; expenses $4,689,458.
Attached are the year-to-date expenditures within Fund 01.  The District has just wrapped up just about 60%
of the 2022-23 fiscal year as of January 31,2023. Second Interim is on deck. It is a snapshot of the District
budget from July 1, 2022, through January 31, 2023. Things to be considered, the reduction in the Arts, Music,
Discretionary Block Grant. It has been suggested that districts reduce the revenue by approximately a third.
That amounts to about $150k. As we move into second interim and budget development, awareness must be
brought to the state’s revenue projections. The state is struggling to maintain status quo moving into 2023-2024
and on.

CONCILUSION: This report provides an opportunity for the Manager, Fiscal Services to share current
information.

L 4



NORTH COUNTY JOINT UNION SCHOOL DISTRICT

BUDGET REPORT

Monthly Expenditures

Jan-23

SCHOOL YEAR

58%

Function

1000
1000
2700
3600
4100
4200
7100
7200
7300
7400
8200

Resource

1100

1400
2600
3010
3060/3061
3212
3213
3216
3217
3218
3219
4035
4127
6053
6266
6300
3310/6500
6536
6537
6547
6762
7028/7029
7425
7426

8150
8210
9012
9013
9014
9017

LCFF  Local Control Funding Formula
LCAP  Local Control Accountability Plan
School Administration

Transportation

Music Program

After School Sports
Board/Superintendent

District Administration

Fiscal Services

Human Resources

Operations

Unrestricted

State Lottery-Unrestricted
Restricted

Education Protection Account
Expanded Learning Opp Program
Title |
Migrant Education *
CRRSA -Esser Il (9-30-23)
ARP-Esser lll (9-30-24)
ELO-ESSER Il State Reserve
ELO-Geer Il
ELO-ESSER IlI State Reserve
ELO -ESSER Il Learning Loss
Title Il - Teacher Quality
Ttile IV Student Support and Academic Enrichment
CD UPK Planning and Implementation
Educator Effectiveness
Lottery - Prop 20 Instructional Materials
Special Education
SPED Alt Dispute Prevention & Resolution
SPED Learning Recovery Support
SPED Preschool Grant
Arts and Music Discretionary Block Grant
CN Kitchen Infrastructure Upgrade/Training
Expanded Learning Opportunity
Expanded Learning Loss- Paraprofessionals

Maintenance

Associated Student Body
Use of Facility

Science Camp

Jr. Kinder

Student Recognition

*Migrant being invoiced for costs quarterly

Total

C:\Users\smaes@ad.sbcoe.org\Documents\22-23\Board Reports\January Expenses

5

Adopted Budget Expenses % of Budget
22-23 1/31/2023 spent
3,714,012 2,200,912 59%
650,971 317,533 49%
767,763 340,874 44%
240,351 108,661 45%
12,694 5,294 42%
38,276 13,259 35%
366,107 203,181 55%
33,250 12,269 37%
270,724 188,649 70%
14,200 7,553 53%
479,224 230,807 48%
191,116 107,316 56%
530,866 - 0%
480,084 17,110 4%
55,578 21,417 39%
10,542 6,858 65%
158,027 22,320 14%
311,227 32,403 10%
29,050 - 0%
6,900 - 0%
15,848 10,995 69%
18,952 - 0%
11,037 2,357 0%
10,000 380 4%
64,212 36,174 56%
27,500 338 1%
49,147 34,988 71%
1,311,118 436,865 33%
10,428 10,428 100%
46,598 9,744 21%
65,960 - 0%
448,512 164,390 37%
31,690 - 0%
65,840 11,680 18%
11,602 4,891 42%
179,540 81,481 45%
5,883 2,990 51%
3,000 402 13%
24,442 21,815 89%
54,913 19,316 35%
7,200 3,808 53%
10,824,384 4,689,458 43%

Page 1



DATE: February 16, 2023

REPORT BY: Sheila Maes, Manager, Fiscal Services
TOPIC: Monthly Attendance Report

ACTION TO BE TAKEN: None - Informational

A\ 4

BACKGROUND INFORMATION: This report is provided for historical purposes. The information represents
student enrollment, student average daily attendance (ADA) and the total number of in district student
population. The report gives the Board and Administration the opportunity to analyze enrollment trends, as
they fluctuate, and the effects of the fluctuation on the ADA.

CONCLUSION: After completing the fifth full month of school attendance (11/28/2022-1/06/2023), student
enrollment had a gain of 9 students, bringing the enrollment to 749 and then had a loss of 8 students, bringing
the ending enrollment to 741. Total ADA this period is 693.00, 93.58%. The District’s ADA is up slightly from
the last reporting period but still shy of the District’s goal.

FINANCIAL IMPLICATIONS: Dependent upon on the accuracy of the information provided to the District
from the school site office.

SUPPORTS GOAL #: 2 — Maintain 96.5% ADA

L 4



NORTH COUNTY JOINT UNION SCHOOL DISTRICT
BOARD REPORT

DATE: February 16, 2023
REPORT BY: Gabriella Armenta, Director of Student Services, Curriculum, and Instruction
TOPIC: Director’s Report

ACTION TO BE TAKEN: None - Informational

o

) 4

MIGRANT UPDATE: Migrant Preschool will begin Friday, February 3, 2023. We currently have 5 students
enrolled. Migrant Preschool will include students and parents every Friday from 1:00 pm - 3:00 pm.

The Region is providing evening online tutoring to two of our Migrant students.

Approximately 309% of our Migrant students attend after school interventions and Tiger Time. Our Migrant
intervention specialist, Carmen Castaneda, also works daily with small, primary intervention groups.

ELPAC ACTION PLAN: 2023 Spring Grove ELPAC Action Plan: 314 - 8 Grades

L 2

Task When Purpose Person(s) Responsible
O Create an ELPAC master 2/27 - 3/3 | Share with administration and present to staff Gabriella Armenta
schedule for 3rd - 8th grade during grade level PLCs by March 9, 2023

Order snacks for assessment days | 2/27 - 3/3 | To ensure students have snacks for testing days | Gabriella Armenta
Christina Hval

O State assessment collaboration | 2/27 - 3/3 | Provide staff with a schedule and placement for | Gabriella Armenta

meeting for individual student their students who have individual Kristi Vieyra

testing accommodations: accommodations for state testing. This

Determine students, staff, and information will be presented to staff during

location grade level PLCs by March 9, 2023

O Website assessment updates 2/27 To inform parents about the ELPAC and what | Gabriella Armenta

O ELAC Meeting 31 they can do to help their child at home. Erin Livingston

O Parent information letter for 3/6 -3/9

conferences

O Training for ELPAC staff 3/6 - 3/10 | To prepare staff for administering the ELPAC Gabriella Armenta
to students Rob Picha

Carmen Castaneda
Intervention Specialists (4)

O Make encouragement notes to | Turn in by | Encouragement for English Learners Gabriella Armenta

English Learner students 3/15 Rachelle Lalande (ASB)
Julie Neff (Kindness Club)

O ELPAC begins: To assess English proficiency for our English Gabriella Armenta

3rd grade 3/20 - 3/24 | Learners Rob Picha

4th - 8th grade 4/17 - 4/28 Carmen Castaneda

Intervention Specialists (4)

CONCLUSION: This report provides the Director an opportunity to share current information.

7 7



DATE: February 16, 2023

REPORT BY: Jennifer Bernosky, Superintendent/Principal

TOPIC: Pre-K, TK, Kindergarten Registration for 2023/2024 School Year Report

ACTION TO BE TAKEN: None - Informational

o
v

BACKGROUND INFORMATION: Enrollment for new Tigers for the 2023-2024 school year opened on
Monday, February 6, 2023. Enrollment for Pre-K, TK, and Kindergarten is underway.

The current enrollment numbers will be shared with the Board of Trustees during the meeting.

CONCLUSION: The District looks forward to the registration process and welcoming our new Tigers!




DATE: February 16, 2023
REPORT BY: Jennifer Bernosky, Superintendent/Principal
TOPIC: Operations Report

ACTION TO BE TAKEN: None - Informational

o
) 4

L 2

CHILD NUTRITION: Christina Hval, Food Service Manager is working with the School Site Council to
revise the NCJUSD Wellness Policy by June 2023. She is also providing 3 options of snacks for the Tiger Time
students after school on Mondays-Wednesdays each week. Students have the choice of fruit and two other
snacks. They can take all three if they like.

TRANSPORTATION: No report.

BUILDINGS/FACILITIES:

Well: Dannis, Woliver and Kelly (District’s Law Firm) are reviewing the Request for Proposal for the irrigation
well. Once this is ready, the bid process will open. The engineering firm would like to go out with the RFP in
March and have the project completed in June/July.

The District will be looking to purchase new 3™ grade furniture for the new school year.

Reconfiguring the District Office will be the next project. The plan is to move the District Offices to the
current Board Room and move the Director of Curriculum, Instruction and Student Services to the current
District Office. This will also house the Superintendent’s Office, a meeting room, and an Intervention room for
small group instruction.

Solar: The District needs to get the interconnectivity application submitted by April 15t. This will ensure that
any solar project will be under NEM 2.0. Once this is completed, the District will work on the RFP for a solar
project.

Effects of the torrential rain in December and January: The County of San Benito has been contacted to address
the pot hole on Spring Grove Road in front of the school. The erosion behind the field (into the ditch) will also
be shared to see how this can be fixed. Thank you to former County Supervisor Elizabeth Dirks who reached
out to get these two safety issues taken care of for the school.

Animals/Dogs on campus: At times, visitors/parents to campus bring their dogs. This has occurred quite a few
times during after school pick up. A parent square message went out on February 9% with information
regarding this matter. The student/parent handbook (pg. 6) addresses this, as does Board Policy 6163.2.
Animals, including dogs are not permitted on campus without the permission of the Superintendent or
designee. This includes the fields and the front of the school.

Safety in the parking lot and on Spring Grove Road: The School Site Council discussed the traffic issues at
their February 2, 2023 meeting. Superintendent/Principal Bernosky and SRO Deputy Cedeno drafted a parent

9 9




square message on February 3,2023. The message reminded parents about cell phones, speed on the road, and
driving on the wrong side of the road. It also stated that Deputy Cedeno will enforce the law. He has spent
some time policing Spring Grove Road and speaking to people when they are violating these rules. Safety is
very important, even on the road.

CONCILUSION: Information only.

10 10



DATE: February 16, 2023
REPORT BY: Jennifer Bernosky, Superintendent/Principal
TOPIC: Principal’s Report

ACTION TO BE TAKEN: None - Informational

o
) 4

L 2

STUDENT ACTIVITIES: The month of February has brought the following student activities:

Poetry Contest for 15-8t grade- Poetry Festival is Friday, February 17% at 8:30 a.m. for the school.

NASA Assembly for TK-8t grade- This was made possible by our 5% grade teacher, Mr. Ken Johnson and his
work with NASA. The assembly took place on Wednesday, February 15t

8th grade Feeder School Assembly- Hollister High School provided their feeder school assembly to all 8t graders
on Wednesday, February 8™ at 1:00 p.m.

County Spelling Bee- Spring Grove had 4 students make it to the finals. Congratulations to Charlotte
Aeschleman in 7th grade who will participate in the state spelling bee in May.

Theatre Arts auditions- Auditions for the musical Seussical Jr. took place on February 13t. Practices will begin
on February 27t

Tiger Time (ELOP) is going well with students engaged in academic work and enrichment activities. An update
will be provided at the March Board Meeting by the ELOP Coordinators.

STUDENT ACADEMICS: TK-1% grade took their first District Writing Assessment the week of February
13th-17th,

English Learners are preparing for their summative ELPAC beginning in March.

CAASPP Blocks are being administered each month in 3-8t grade.

All grade levels have an Academic Intervention WIN list of students who need additional support in ELA
and/or math. This list will be used to invited students to Summer School.

PROFESSIONAL LEARNING COMMUNITIES (PLC): Focus on grade level standards, WIN instruction,
Summer School students.

DISCIPLINE/SUSPENSION: As of February 7, 2023, there have been no new suspensions. Administration is
meeting with students, parents, and teachers as needed in regards to behavior at school. The discipline data has
been provided.

Continued Next Page...
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2022-2023 (Referral-ref/suspension/sus)

Grade Aug. Sept. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May
ref/sus | ref/sus |[ref/sus |ref/sus [ref/sus |ref/sus |ref/sus |ref/sus | ref/sus | ref/sus

TK/K 1/0

1st 1/0 1/0 1/0 3/0 1/0 1/0

2nd

3rd

4th

5th 1/0

6th 1/0

7th 2/0 1/0 2/0

8th 2/0 6/0 3/0 7/1 4/1 7/0

2021-2022 (Referral-ref/suspension/sus)

Grade Aug. Sept. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May
ref/sus | ref/sus [ref/sus |ref/sus |ref/sus |ref/sus |ref/sus |[ref/sus |[ref/sus [ ref/sus

TK/K

1st 1/0 2/0

2nd

3rd 1/0

4th 2/0 1/0 6/0 4/0

Sth 2/0 2/0 4/0 4/0

6th 1/0 1/0 1/0 2/0

7th 1/0 3/0 4/2 1/0 2/0 5/0 8/0

8th 2/0 2/0 1/0 3/1 3/2 1/2

ACTION: Information only.

12
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DATE: February 16, 2023

REPORT BY: Jennifer Bernosky, Superintendent/Principal
TOPIC: Board Member Report

ACTION TO BE TAKEN: None - Informational

L 2

o
) 4

BACKGROUND INFORMATION: This regular agenda item provides an opportunity for individual Trustees
to make requests for information and/or suggest future Board agenda items supported by the Board and provide
direction to staff based on Board agreement. In addition, it provides an opportunity for Trustees to make brief

reports to the Board.

CONCLUSION: This report provides an opportunity for Board input.
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DATE: February 16, 2023

REPORT BY: Jennifer Bernosky, Superintendent/Principal
TOPIC: Area Trustee Report

ACTION TO BE TAKEN: None - Informational

o
v

BACKGROUND INFORMATION: The California Voting Rights Act (CVRA) was enacted in 2002. Districts
who elect board members by “trustee areas” are immune to the CVRA. The NCJUSD currently elects its board
member at large. For a District to move towards “trustee area” elections, a District would work with a law firm
who has experience in the process. This regular agenda item provides an opportunity for the Superintendent to
keep the Board of Trustees updated on the District’s status as it pertains to this issue.

CONCLUSION: The Superintendent will provide up to date information available at the time of the meeting.

14 14
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DATE: February 16, 2023

REPORT BY: Jennifer Bernosky — Superintendent/Principal

TOPIC: Superintendent’s Report

ACTION TO BE TAKEN: None - Informational

o
A g

o
) 4

STUDENT ENROLLMENT: Current enrollment as of February 8, 2023 has been provided as well as projected
enrollment for the 2023-2024 school year.

LCAP UPDATE:

Superintendent/Principal Bernosky and Manager, Fiscal Services Sheila Maes participated in the LCAP
professional development meeting on January 31. The District is expected to spend out all
supplemental/concentration funds to support the actions and services that contribute to increased or improved
services for high need students (low-income students, English Learners, and foster youth). These contributing
services in the LCAP include the following:

Curriculum

students during DED time to
work towards redesignation
within5 years. (EL Achieve)

Action/ Services Description Funds

1.1 Teachers, fully credential and Provide Induction to new $9,533 BTSA and support

appropriately assigned teachers to clear their credential provider

1.4Professional development Provide certificated and classified | $90,818 AVID summer

PD to support curriculum- institute

Science, ELA Math, AVID, OG, AVID contract

RGR Science training
OG training
El Achieve training
Any other PD that
has been offered

1.5 Supplemental materials/math Purchase math manipulatives and | $5,000 Materials purchased

manipulatives materials by Director CISS

1.6 Reading Intervention Materials Purchase reading intervention $10,000 RGR boxes,

for Tier 2 and Tier 3 students materials Heggerty, OG

including SPED guides, leveled

readers

1.7 Maintain 4 Intervention Support | Work in K-3" grade classes $50,950 4 Intervention

Specialists during WIN time, provide Support Specialists
support to classroom teacher (Data)

1.9 Full Time ELD teacher Designated ELD time for 4th-8th $144,467 | 14-8h grade Full
grade EL students to reach Time ELD teacher
mastery and pass ELPAC (Data)

1.10 English Language Development | Purchase materials to support EL | $4,600 EL Achieve

15
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111 Replace Chromebooks for Upgrade chromebook fleet as $75,000 New chromebooks -
students needed 175
113 i-Ready Implement i-Ready for reading $23,600 Contract and PD
and math to work towards (Data)
mastery
1.4 Technology programs Maintain technology to support | $15,350 ESGI, OG, RGR,
learning and assessing Kami, IXL, video
link
1.15 Technology support and Hotspots for low-income $61,594 IT SBCOE
Hotspots with SBCOE students as needed hotspots
IT from SBCOE
2.1 Enrichment classes Offer after school enrichment and | $14,288 Enrichment and
Band, Girls Inc. Tiger Time
(Use of ELOP
dollars)
2.4 After School 1st-8th grade support for students | $17,800 15 classes
Intervention/Tutoring who need academic support Tiger Time
outside of the regular school day (Use of ELOP
dollars)
2.5 Saturday School for at risk Provide for students in 2nd -8th $14,860 Not doing
students grade who need additional time
outside of the regular school day
2.6 Summer School Additional support outside of the | $16,567 Planned for June
regular school day to support ELA (Use of ELOP
and Math dollars)
2.7 AVID training, binders, extra AVID binders for all students, $67,160 Purchased binders
hourly training, AVID contract, planners for all students,
planners 4t-8t
AVID contract,
Training
2.9 Foster Youth support during Supplemental education services | $500 To be spent in June
summer months during the summer
3.4 Attendance incentives Provide attendance incentives at | $3,500 Dec/June, monthly
the end of each semester and as needed
monthly
3.6 Santa Ana Opportunity School | Funds to send students to SAOA | $16,000 To be used if needed
option as an alternative learning facility
3.7 Social Emotional Training and ABC reading program support, $4,600 Project Cornerstone
Curriculum Middle School SEL program
3.8 Full Time School Psychologist Meet the needs of students and $105,719 Hired
staff in small group and one to Meets with students
one regularly and
provides Middle
School SEL program

Discussion with the Educational Partners is the next step. Administration will review with staff, School Site
Council, and ELAC. The public will be invited to attend the March School Site Council to review the LCAP

plan as well.

Topics to discuss:

2.5 Saturday School- This action is not in place. Discussion with staff will take place to determine whether to
remove this action for the 2023-2024 school year.

16
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Actions 2.1, 2.4, 2.6 are all being implemented with the ELOP (Tiger Time). While ELOP funds are available,
these actions could become ELOP expenditures instead of supplemental/concentration expenses, which would
make $63,515 available for another action/service that would support the student academic data provided at

the January Board Meeting. Additional actions/services need to be added to support data provided. Currently
our primary students need additional support due to what they have not learned because of COVID from 2020-
2022.

The District spends more supplemental/concentration funds than they are required too. Projected expenditures
are $594,669, yet total planned expenditures are $662,588.

SUMMER PROFESSIONAL DEVELOPMENT: The District sent out a Google form to determine the
professional development needs of certificated staff for the 2023-2024 school year. The current needs include:
Eureka Math and Big Idea Math training

Benchmark ELA training

Orton Gillingham training

Science training

Really Great Reading training

Director Armenta will begin to work on getting the training that staff need set up.

Eleven teachers have signed up for AVID Summer Institute in July/August.

PLANNING FOR THE 2023/2024 SCHOOL YEAR: As the District proceeds through the first “normal” year
in 4 years and has academic data to use to work on providing interventions, the administrative team will work
on a plan for the 2023-2024 school year. The District anticipates the same number of grade level classrooms
with the possibility of 2 TK classrooms and 3 Kindergarten classes based on classroom availability. The
District is in the process of reviewing its budget in anticipation for the need for additional classrooms. The
District will begin working with an architect to reconfigure the District Office and Board Room to allow for
more instructional space and office to meet its needs. All the planning is based on current or increased
enrollment. Administration will bring back additional plans at the next Board Meeting.

CONCILUSION: This is an opportunity for the Superintendent to share up to date information with the Board
of Trustees.
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Current Enrollment 2022-2023

As of January 13, 2023

TK 5th
Painter 20 Brantome 28
Total TK 20 Hain 29
Johnson 27
Kindergarten Total 5th 84
Bloom 19
Canez 20 6th
Lowther 18 Asplund 28
Nehme 20 Chamblin 1
Total K 77 Salas 27
Scimeca 28
1*t grade Total 6th 84
Belscher 21
Garman 21 7th
Shugars 22 Chamblin 2
Total 1st 64 Gastello 29
Lalande 28
2" grade Pacheco 29
Garcia 20 Total 7th 88
Gonzales 22
Neff 22 8th
Oldakowski 22 Balbas 26
Total 2nd 86 Chamblin 5
Griffin 26
3™ grade Guardino 26
Horne 22 Total 8th 83
Martinez 22
Raine 22
Zanger 23 Total Enrollment 746
Total 3rd 89
4% grade
Berlanga 23
Betancourt 24
Kakebeen 24
Total 4th 71

Kaplansky/Nelson - PE
Hawkins (TK-4™") Anderson- school psychologist
Picha ELD (4*"-8")  Shores - Speech .8

Total FTE 37.8
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Spring Grove Projected Enrollment

As of June 12, 2022

Number of Number of
students students
Class 1 24 1 23
Class 2 12 2 24
Total TK 36 3 24
Total 5th 71
1 24
2 24 1 27
3 24 2 27
Total K 72 3 28
Total 6th 82
1 19
2 19 1 28
3 19 2 28
4 19 3 28
Total 1st 76 Total 7th 84
1 21 1 29
2 21 2 29
3 22 3 29
Total 2nd 64 Total 8th 86
Total Projected Enrollment 746
1 21 *QOption 2 758
2 21 1.0 TK-5™ SPED
3 22 1.0 6-8™" SPED
4 22 2.0 PE
Total 3rd 86 1.0 ELD
FTE TBD Music
1 29 .8 Speech
2 30 1.0 School Psychologist
3 30
Total 4 89

*Qption 2 for TK/K

1 TK class w/24 students (with TK Aide)

1 TK/K class w/12 TK and 12 K (with TK Aide)

19
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT

MEETING MINUTES

BOARD OF TRUSTEES REGULAR MEETING

January 26, 2023

CALL TO ORDER

The meeting was called to order at 6:00PM by Board President, Ted Zanella

Members Present: Renee Faught, Trustee, Cindy King, Trustee, Ted Zanella, Board President
Absent: Trustee, Frank O’Connell, Trustee, Norma Nichols

1. Pledge of Allegiance

The Pledge of Allegiance was led by Board President, Ted Zanella

2. Approval of Agenda

Motion to approve by Cindy King, 2" by Renee Faught
VOTE: Renee Faught, Aye, Ted Zanella, Aye, Cindy King, Aye
Absent: Trustee, Frank O’Connell, Trustee, Norma Nichols

3. Recognition of Visitors

NONE

4. Student Recognition

Mrs. Laura Guardino (8th grade teacher) introduced several of her 8t grade students who
presented their Tiger Projects for the Board. The goal of these projects was for the students to
solve a problem or improve Spring Grove in some way.

PUBLIC COMMENTS

NONE

DISCUSSION/ACTION

1. Accept the Resignation of Trustee, Frank O’Connell, as presented.

Motion to approve by Renee Faught, 2" by Cindy King

VOTE: Renee Faught, Aye, Ted Zanella, Aye, Cindy King, Aye

Absent: Trustee, Frank O’Connell, Trustee, Norma Nichols

2. Interview Candidate and Appoint Trustee to Fill Board Vacancy, as presented.
Motion to appoint applicant John “CC” Biggs by Cindy King, 2"d by Renee Faught

VOTE: Renee Faught, Aye, Ted Zanella, Aye, Cindy King, Aye

Absent: Trustee, Norma Nichols

The Oath of Office was immediately administered by Superintendent/Principal, Jennifer
Bernosky.

2022/2023 P-1 REPORT

Sheila Maes (Manager, Fiscal Services) reviewed the provided report and added that the
District’s 94% ADA is above the average across the state at this time.

WILLIAMS COMPLAINT SUMMARY
10/1/2022-12/31/2022

Mrs. Bernosky (Superintendent/Principal) reported that there were no Williams Complaints
between October 1, 2022 and December 31, 2022.

FISCAL SERVICES REPORT

Sheila Maes (Manager, Fiscal Services) reviewed the provided report and added that revenues
have been $6 million, and expenses have been $4 million as of December 315t. Mrs. Maes
attended the Governor’s Budget Workshop earlier this afternoon.

OPERATIONS REPORT

Jennifer Bernosky (Superintendent/Principal) reviewed the provided report and added that:
CHILD NUTRITION: The District has hired a 3-hour Food Service Worker to help with the
additional meals that are now being served.

TRANSPORTATION: San Benito High School has handled transportation wonderfully. They were
especially great during the recent bad weather and flooding. Buses have been back to full-
service since January 24th,

BUILDING/FACILITIES: Mrs. Bernosky has been pursuing grant funding for new TK classrooms.
She and the consultant with whom she’s working are not optimistic that the District will receive
these funds. Mrs. Bernosky received the Request for Proposal for the well project and will be
sending it to the attorney for immediate review. Once reviewed and approved, the RFP will be
posted. Mrs. Maes is looking into funding through Prop 68 in regards to the well.

PRINCIPAL’S REPORT

Jennifer Bernosky (Superintendent/Principal) presented the provided report and reviewed the
Reading and Math data that was provided.

REVIEW 2021/2022 AUDIT REPORT

Sheila Maes (Manager, Fiscal Services) reviewed the provided report. There were no findings in
the Audit Report for the 2021/2022 school year.

FIRST READ BOARD
POLICY/ADMINISTRATIVE REGULATION
UPDATES

The Board was provided the most recent updates to Board policies, administrative regulations,
and bylaws for an initial review. These updates will be brought for consent approval at the
February meeting.

BOARD MEMBER REPORT

Trustee King and Trustee Biggs updated the Board on their participation on the Facility Needs
Committee for the high school.

AREA TRUSTEE REPORT

NONE

SUPERINTENDENT’S REPORT

Jennifer Bernosky (Superintendent/Principal) reviewed the provided report and added that
current enrollment is 745. Registration for Pre-K, TK, and Kindergarten will begin on February 6,
2023. Mrs. Bernosky mentioned that the District’s SRO will be attending DARE training this year.

CONSENT

Motion to approve by Cindy King, 24 by CC Biggs
VOTE: Renee Faught, Aye, Ted Zanella, Aye, Cindy King, Aye, CC Biggs, Aye
Absent: Trustee, Norma Nichols
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Regular Board Meeting Minutes: January 26, 2022

DISCUSSION / ACTION

1) Approve 2021/2022 School Accountability Report Card (SARC), as presented
Motion to approve by Renee Faught, 2" by Cindy King

VOTE: Renee Faught, Aye, Ted Zanella, Aye, Cindy King, Aye, CC Biggs, Aye

Absent: Trustee, Norma Nichols

2) Approve Resolution 22-23-07 Support to Provide Full Day Transitional Kindergarten
and Full Day Kindergarten Facilities and File Grant Program Applications, as presented
Motion to approve by Cindy King, 2" by Renee Faught

VOTE: Renee Faught, Aye, Ted Zanella, Aye, Cindy King, Aye, CC Biggs, Aye

Absent: Trustee, Norma Nichols

3) Approve the 2022/2023 Expanded Learning Opportunity Plan, as presented
Motion to approve by Renee Faught, 2" by CC Biggs

VOTE: Renee Faught, Aye, Ted Zanella, Aye, Cindy King, Aye, CC Biggs, Aye

Absent: Trustee, Norma Nichols

4) Approve the 2022/2023 Transportation Plan, as presented

Motion to approve by Renee Faught, 2" by Cindy King

VOTE: Renee Faught, Aye, Ted Zanella, Aye, Cindy King, Aye, CC Biggs, Aye

Absent: Trustee, Norma Nichols

5) Approve the Solar Project Plan, as presented

Motion to approve by CC Biggs, 2" by Renee Faught

VOTE: Renee Faught, Aye, Ted Zanella, Aye, Cindy King, Aye, CC Biggs, Aye

Absent: Trustee, Norma Nichols

6) Approve Surplus Technology, as presented

Motion to approve by Renee Faught, 2" by Cindy King

VOTE: Renee Faught, Aye, Ted Zanella, Aye, Cindy King, Aye, CC Biggs, Aye

Absent: Trustee, Norma Nichols

TRUSTEE FUTURE AGENDA ITEMS

NONE

PUBLIC COMMENTS ON CLOSED SESSION

NONE

NEXT SCHEDULED MEETING

February 16, 2023

ADJOURN TO CLOSED SESSION

At 7:50 PM Motion to Adjourn to Closed Session by Renee Faught, 2nd by Cindy King
VOTE: Renee Faught, Aye, Ted Zanella, Aye, Cindy King, Aye, CC Biggs, Aye
Absent: Trustee, Norma Nichols

CLOSED SESSION/ADJOURNMENT

The Board of Trustees met in closed session to consider and/or discuss the following, pursuant
to Government Code Section 54954.5.

1. Existing/Anticipated Litigation/Significant Exposure to Litigation pursuant to
Government Code 54956.9

2. Public Employee Employment, Appointment, Performance Evaluation pursuant to
Government Code Section 54957 and 54947.1

. Superintendent

At 8:35pm motion to reconvene to open session by Cindy King, 2nd by Ted Zanella.

No action was taken.

At 8:36pm motion to adjourn by Cindy King, 2nd by Renee Faught

Respectfully Submitted,

Jenny Bernosky, Secretary
North County Joint Union School District
Board of Trustees
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DATE: | February 16,2023

PRESENTED BY: | Erin Livingston, Human Resources

TOPIC: | Personnel Exhibit

ACTION TO BE TAKEN: | Approval Recommended

CLASSIFIED
NAME ACTION POSITION/FTE EFFECTIVE
Jessica Christensen | Hire Noon Duty Supervisor/.3125 1/31/2023
Karlee Potter Hire Classified Substitute 2/6/2023
Sonia Martinez Reclassify | Noon Duty Supervisor/.3125 to Food Service Worker 11/.375 | 1/17/2023
23 23
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01/01/2023 - 01/31/2023
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War r ant Ref erence | ssue
Nurber Nunber Dat e Payee and Pur pose Fnd Resc Y Objt SO Goal Func CstCir Ste Mgr Expendi ture
07 00404529 01/11/2023 AMERI CAN FI DELI TY ASSUANCE CO
PC310048 Jul -Dec Flex & DepCare 010- 0000- 0- 9522- 00- 0000- 0000- 000000- 000- 0000 1, 215. 36
Sub total: 1, 215. 36
o7 00404914 01/ 25/ 2023 AMERI CAN SUPPLY COVPANY
PC310052 Qper ational Supplies 010- 8150- 0- 4380- 00- 0000- 8110- 000000- 000- 0000 719. 16
Sub total: 719. 16
o7 00404915 01/ 25/ 2023 AT&T
PC310041 Phone Service 010- 0000- 0- 5930- 00- 0000- 8200- 000000- 000- 0000 471. 08-
PC310041 Phone Service 010- 0000- 0- 5930- 00- 0000- 8200- 000000- 000- 0000 765. 35
PC310041 Phone Service 010- 0000- 0- 5930- 00- 0000- 8200- 000000- 000- 0000 167. 43
PC310041 Phone Service 010- 0000- 0- 5930- 00- 0000- 8200- 000000- 000- 0000 41. 26-
Sub total: 420. 44
07 00404530 01/11/2023 CDW GOVERNVMENT | NC.
PC230108 Teacher Repl acenent Chronebook 010- 6762- 0- 4400- 00- 1110- 1000- 000000- 000- 0000 9, 882.55
PC230108 Teacher Repl acenent Chronebook 010- 6762- 0- 4400- 00- 1110- 1000- 000000- 000- 0000 480. 00
PO230106 Teacher Repl acenent Chronebook 010- 6762- 0- 4400- 00- 1110- 1000- 000000- 000- 0000 7,247.20
PC230106 Teacher Repl acenent Chronebook 010- 6762- 0- 4400- 00- 1110- 1000- 000000- 000- 0000 7,906. 04
PO230106 Teacher Repl acenent Chronebook 010- 6762- 0- 4400- 00- 1110- 1000- 000000- 000- 0000 736.00
Sub total: 26, 251.79
07 00404916 01/ 25/ 2023 CDW GOVERNVENT | NC.
PC230129 Googl e Chronecast 010- 0001- 0- 4310- 00- 1110- 1000- 074500- 000- 1014 55. 22
Sub total: 55. 22
07 00404531 01/11/2023 D& LUMBER CO. | NC.
PC310044 Mai nt. Supplies 010- 8150- 0- 4380- 00- 0000- 8110- 000000- 000- 0000 13. 50
PC310044 Mai nt. Supplies 010- 8150- 0- 4380- 00- 0000- 8110- 000000- 000- 0000 115. 74
PC310044 Mai nt. Supplies 010- 8150- 0- 4380- 00- 0000- 8110- 000000- 000- 0000 50. 86
Sub total: 180. 10
07 00404532 01/ 11/ 2023 DAWMM SOFTWATER SERVI CE | NC.
PO310078 Water Svc & Cool er Rental 010- 0405- 0- 5830- 00- 0000- 7110- 000000- 000- 0000 83.25
PC310078 Water Svc & Cool er Rental 010- 0405- 0- 5830- 00- 0000- 7110- 000000- 000- 0000 9.50
Sub total: 92.75
07 00404917 01/ 25/ 2023 DAWMM SOFTWATER SERVI CE | NC.
PC310078 Water Svc & Cool er Rental 010- 0405- 0- 5830- 00- 0000- 7110- 000000- 000- 0000 56. 50
Sub total: 56. 50
07 00404533 01/11/ 2023 DANI ELSEN COVPANY
PC310074 FOOD AND SUPPLI ES 130- 5310- 0- 4319- 00- 0000- 3700- 000000- 000- 0000 398. 23
PC310074 FOOD AND SUPPLI ES 130- 5310- 0- 4319- 00- 0000- 3700- 000000- 000- 0000 104. 50
PC310074 FOOD AND SUPPLI ES 130- 5310- 0- 4710- 00- 0000- 3700- 000000- 000- 0000 1, 804. 89
PC310074 FOOD AND SUPPLI ES 130- 5310- 0- 4710- 00- 0000- 3700- 000000- 000- 0000 1,598.11
Sub total: 3,905.73
07 00404918 01/ 25/ 2023 DANNI S WOLI VER KELLEY
PC310001 LEGAL SERVI CES 010- 0000- 0- 5845- 00- 0000- 7110- 000000- 000- 0000 360. 00
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007 NORTH COUNTY JO NT UNI ON
January Board Varrant Report

War r ant Ref erence
Nurber Nunber
P0310001
PO310001
07 00404919
P0310010
07 00404534
PV300068
PV300068
07 00404920
PO230116
PO230116
07 00404921
PO310045
PO310045
07 00404535
PO310071
PO310071
P310071
07 00404922
PO230110
07 00404923
PO310056
07 00404536
PO310016
07 00404924
PO230127
07 00404925
PV300069
07 00404926
PV300070

| ssue
Dat e Payee and Pur pose

LEGAL SERVI CES
LEGAL SERVI CES

01/ 25/ 2023 DEPARTMENT OF JUSTI CE
FI NGERPRI NTI NG

01/11/2023 Eide Bailly LLP
CONTRACTED SERVI CES
CONTRACTED SERVI CES

01/25/ 2023 FOUNDATI ON FOR EDUCATI ONAL

2023 Negotiators' Synposium
2023 Negotiators' Synposium

01/ 25/ 2023 GAVI LAN PEST CONTROL
Pest Control
Pest Control

01/11/2023 GOLD STAR FOODS
FOOD AND BROWN BOX
FOOD AND BROWN BOX
FOOD AND BROWN BOX

01/ 25/ 2023 d obal Paynents Inc
MPS Pin Pad Scanner

01/ 25/ 2023 HI LLYARD) SAN FRANCI SCO
Qper ati onal Supplies

01/11/2023 | nage Source
COPI ER / PRI NTER USAGE

01/ 25/ 2023 MCGRAWHI LL LLC
4t h-8th Sci ence Pil ot

01/ 25/ 2023 Mranda, FEric
CONTRACTED SERVI CES

01/ 25/ 2023 OROZCO, CORA
M LEAGE/ PERSONAL EXP REI MB

Board Warrant Approval List
01/01/2023 -

01/31/2023

Fnd Resc Y bjt SO Goal Func CstCtr Ste Migr

010- 0000- 0- 5845- 00- 0000- 7110- 000000- 000- 0000
010- 0000- 0- 5845- 00- 0000- 7110- 000000- 000- 0000
Sub total:

010- 0000- 0- 5838- 00- 0000- 7400- 000000- 000- 0000
Sub total:

010- 0000- 0- 5830- 00- 0000- 7300- 000000- 000- 0000
010- 0000- 0- 5830- 00- 0000- 7300- 000000- 000- 0000
Sub total:

010- 0000- 0- 5220- 00- 0000- 7150- 000000- 000- 0000
010- 0000- 0- 5220- 00- 0000- 7300- 000000- 000- 0000
Sub total:

010- 8150- 0- 5830- 00- 0000- 8200- 000000- 000- 0000
010- 8150- 0- 5830- 00- 0000- 8200- 000000- 000- 0000
Sub total:

130- 5310- 0- 4710- 00- 0000- 3700- 000000- 000- 0000
130- 5310- 0- 4710- 00- 0000- 3700- 000000- 000- 0000
130- 5310- 0- 4710- 00- 0000- 3700- 000000- 000- 0000

Sub total:

130- 5310- 0- 4380- 00- 0000- 3700- 000000- 000- 0000
Sub total:

010-8150- 0- 4380- 00- 0000- 8110- 000000- 000- 0000
Sub total:

010- 0000- 0- 5830- 00- 0000- 7200- 000000- 000- 0000
Sub total:

010- 3213- 0- 4100- 00- 1110- 1000- 074500- 000- 1003
Sub total:

010- 0000- 0- 5830- 00- 1110- 4200- 000000- 000- 0000
Sub total:

010- 6500- 0- 5210- 00- 5770- 3600- 000000- 000- 0000
Sub total:

J40929 WARBRDSC L. 00.00 01/31/23 PAGE

Expendi ture

81. 00
81. 00

7, 980. 00
1,291.00
9, 271.00

599. 00
599. 00
1,198. 00

65. 00
155. 00
1,234.31
183. 30

1,796. 40
3,214.01

749. 61
749.61

2,729.16
2,729.16

861. 04
861. 04

14, 442. 07
14, 442. 07

35.00

432. 28
432. 28
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Board Warrant Approval List J40929 WARBRDSC L. 00.00 01/31/23 PAGE 3

01/01/2023 - 01/31/2023
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War r ant Ref erence | ssue
Nurber Nunber Dat e Payee and Pur pose Fnd Resc Y Objt SO Goal Func CstCir Ste Mgr Expendi ture
07 00404537 01/11/2023 Ozo Edu Inc
PC230109 EVO C assroom Ki t 010- 2600- 0- 4400- 00- 1110- 1000- 000000- 000- 0000 3, 236. 68
Sub total: 3, 236. 68
07 00404538 01/ 11/ 2023 PACIFI C GAS & ELECTRI C CO
PC310014 GAS AND ELECTRIC 010- 0000- 0- 5522- 00- 0000- 8200- 000000- 000- 0000 9,977.11
Sub total: 9,977.11
o7 00404927 01/ 25/ 2023 PACI FI C GAS & ELECTRI C CO
PO310014 GAS AND ELECTRI C 010- 0000- 0- 5522- 00- 0000- 8200- 000000- 000- 0000 89. 36
Sub total: 89. 36
07 00404539 01/11/ 2023 PALACE BUSI NESS SOLUTI ONS
P0310050 O fice Supplies 010- 0000- 0- 4310- 00- 0000- 2700- 000000- 000- 0000 19. 43
PO310050 O fice Supplies 010- 0000- 0- 4310- 00- 0000- 7300- 000000- 000- 0000 13.74
PC310015 TEACHER SUPPLI ES 010- 1100- 0- 4310- 00- 1110- 1000- 000000- 000- 0000 12.49
PO310015 TEACHER SUPPLI ES 010- 1100- 0- 4310- 00- 1110- 1000- 000000- 000- 0000 3.99
PC310015 TEACHER SUPPLI ES 010- 1100- 0- 4310- 00- 1110- 1000- 000000- 000- 0000 98. 27
PCB310015 TEACHER SUPPLI ES 010- 1100- 0- 4310- 00- 1110- 1000- 000000- 000- 0000 6.78
PC310015 TEACHER SUPPLI ES 010- 1100- 0- 4310- 00- 1110- 1000- 000000- 000- 0000 7.75
Sub total: 162. 45
07 00404928 01/ 25/ 2023 PALACE BUSI NESS SOLUTI ONS
PO310050 O fice Supplies 010- 0000- 0- 4310- 00- 0000- 2700- 000000- 000- 0000 17.32
PC310050 O fice Supplies 010- 0000- 0- 4310- 00- 0000- 7300- 000000- 000- 0000 42. 84
PO310050 O fice Supplies 010- 0000- 0- 4310- 00- 0000- 7400- 000000- 000- 0000 23.63
PC310015 TEACHER SUPPLI ES 010- 1100- 0- 4310- 00- 1110- 1000- 000000- 000- 0000 139. 98
PCB310015 TEACHER SUPPLI ES 010-1100- 0- 4310- 00- 1110- 1000- 000000- 000- 0000 34.26
PC310080 O fice Supplies 130- 5310- 0- 4310- 00- 0000- 3700- 000000- 000- 0000 49. 83
Sub total: 307. 86
o7 00404540 01/11/ 2023 RANCHO SAN JOAQUI N MUTUAL
PO310008 WATER 010- 0000- 0- 5555- 00- 0000- 8200- 000000- 000- 0000 810. 00
Sub total: 810. 00
o7 00404929 01/ 25/ 2023 RANCHO SAN JOAQUI N MUTUAL
PC310008 WATER 010- 0000- 0- 5555- 00- 0000- 8200- 000000- 000- 0000 810. 00
Sub total: 810. 00
07 00404541 01/11/2023 RIR ENVI RONMENTAL | NC.
PC310013 RECYCLI NG SERVI CES 010- 0000- 0- 5515- 00- 0000- 8200- 000000- 000- 0000 843.12
Sub total: 843. 12
07 00404542 01/ 11/ 2023 Readi ng Venture One LLC
PC230121 TEACHER GUI DES 010- 0001- 0- 4310- 00- 1110- 1000- 074500- 000- 1006 2,232. 14
Sub total: 2,232.14
07 00404930 01/ 25/ 2023 SAN BENI TO COUNTY
PV300073 ELECTI ONS 010- 0000- 0- 5835- 00- 0000- 7110- 000000- 000- 0000 400. 00
Sub total: 400. 00
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January Board Warrant Report 01/01/2023 - 01/31/2023
War r ant Ref erence | ssue
Nurber Nunber Dat e Payee and Pur pose Fnd Resc Y Objt SO Goal Func CstCir Ste Mgr Expendi ture
07 00404931 01/ 25/ 2023 SAN BENI TO COUNTY ENVI RONMENTA
PC230029 HAZVAT FEE 010- 0000- 0- 5818- 00- 0000- 3600- 000000- 000- 0000 866. 00
PV300071 ASSESSMENT AND FEES 130- 5310- 0- 5818- 00- 0000- 3700- 000000- 000- 0000 174. 00
Sub total: 1, 040. 00
o7 00404932 01/ 25/ 2023 SAN BENI TO H GH SCHOCL
PC310007 TRANSPORTATI ON 010- 0000- 0- 5830- 00- 0000- 3600- 000000- 000- 0000 14, 309. 33
Sub total: 14, 309. 33
07 00404543 01/11/2023 SELF-1 NSURED SCHOOLS OF CALI F.
PC310040 Cct 22-Jun23 Enpl oyee Benefits 010- 0000- 0- 9521- 00- 0000- 0000- 000000- 000- 0000 4,641. 85
PO310040 Cct 22-Jun23 Enpl oyee Benefits 010- 0000- 0- 9525- 00- 0000- 0000- 000000- 000- 0000 17, 990. 28
PC310040 Cct 22-Jun23 Enpl oyee Benefits 010- 0000- 0- 9940- 00- 0000- 0000- 000000- 000- 0000 1, 355. 28
P0310040 Cct 22-Jun23 Enpl oyee Benefits 010- 0000- 0- 9941- 00- 0000- 0000- 000000- 000- 0000 4,630. 89
PC310040 Cct 22-Jun23 Enpl oyee Benefits 010- 0000- 0- 9942- 00- 0000- 0000- 000000- 000- 0000 32,972.25
Sub total: 61, 590. 55
07 00404933 01/ 25/ 2023 SILVA, Rl CHARD
PV300072 CONTRACTED SERVI CES 010- 0000- 0- 5830- 00- 1110- 4200- 000000- 000- 0000 35. 00
Sub total: 35.00
o7 00404544 01/11/ 2023 TEXAS LI FE | NSURANCE COVPANY
PC310017 LI FE I NS PREM UVS 010- 0000- 0- 9944- 00- 0000- 0000- 000000- 000- 0000 361.72
Sub total: 361.72
07 00404545 01/11/2023 TRI - COUNTY PI ZZA
PC310075 Pl ZZA 130- 5310- 0- 4710- 00- 0000- 3700- 000000- 000- 0000 263. 00
PO310075 PI ZZA 130- 5310- 0- 4710- 00- 0000- 3700- 000000- 000- 0000 279.00
PC310075 Pl ZZA 130-5310- 0- 4710- 00- 0000- 3700- 000000- 000- 0000 263. 00
PC310075 Pl ZZA 130- 5310- 0- 4710- 00- 0000- 3700- 000000- 000- 0000 279. 00
PCB10075 PI ZZA 130- 5310- 0- 4710- 00- 0000- 3700- 000000- 000- 0000 279. 00
PC310075 Pl ZZA 130- 5310- 0- 4710- 00- 0000- 3700- 000000- 000- 0000 255. 00
Sub total: 1, 618. 00
07 00404546 01/11/ 2023 VERDEGAAL | NC.
PC310063 HVAC Servi ce/ Suppl i es 010- 8150- 0- 5670- 00- 0000- 8110- 000000- 000- 0000 615. 00
Sub total: 615. 00
07 00404934 01/ 25/ 2023 VI RCO | NC.
PC230119 TK furniture 010- 6053- 0- 4400- 00- 1110- 1000- 000000- 000- 0000 3,689.70
Sub total: 3,689.70
07 00404547 01/11/ 2023 WATSONVI LLE COAST PRCDUCE | NC
P0310069 PRCDUCE 130- 5310- 0- 4710- 00- 0000- 3700- 000000- 000- 0000 332.15
PC310069 PRODUCE 130- 5310- 0- 4710- 00- 0000- 3700- 000000- 000- 0000 111. 60-
PC310069 PRODUCE 130- 5310- 0- 4710- 00- 0000- 3700- 000000- 000- 0000 120. 00
PC310069 PRODUCE 130- 5310- 0- 4710- 00- 0000- 3700- 000000- 000- 0000 74.40
PC310069 PRODUCE 130- 5310- 0- 4710- 00- 0000- 3700- 000000- 000- 0000 100. 00
PO310069 PRCDUCE 130- 5310- 0- 4710- 00- 0000- 3700- 000000- 000- 0000 324.05
Sub total: 839. 00
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007 NORTH COUNTY JO NT UNI ON
January Board Varrant Report

War r ant Ref erence
Nurber Nunber

07 00404935
PO230130

07 00404936
PC310000
PC310000
PC310000

07 00404937
PV300074

| ssue
Dat e Payee and Pur pose

01/ 25/ 2023 Weber Hayes and Associ ates
Wl | Construction

01/ 25/ 2023 Xerox Financial Services LLC
Copi er Lease
Copi er Lease
Copi er Lease

01/ 25/ 2023 Zanel la, dorinda
ACCTS PAYABLE- MEDCAL PAYMT

Board Warrant Approval List
01/01/2023 - 01/31/2023

J40929 WARBRDSC L. 00. 00

Fnd Resc Y bjt SO Goal Func CstCtr Ste Migr

400- 0000- 0- 6170- 00- 0000- 8500- 000000- 000- 0000
Sub total:

010- 0000- 0- 5610- 00- 0000- 7200- 000000- 000- 0000
010- 0000- 0- 5610- 00- 1110- 1000- 000000- 000- 0000
010- 0000- 0- 5610- 00- 1110- 2700- 000000- 000- 0000

Sub total:

010- 0000- 0- 9521- 00- 0000- 0000- 000000- 000- 0000
Sub total:

Total Warrants |ssued:
Total Warrants Cancel ed:
Total Warrants (Ilssued - Cancel ed):

01/31/23 PAGE

Expendi ture

598.
598.

187, 397.
.00
187, 397.

.00

.00

. 26

. 26
.04

90
90

18

18
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DATE: February 16, 2023
REPORT BY: Jennifer Bernosky, Superintendent/Principal
TOPIC: Updates to Board Policies, Administrative Regulations, and Bylaws

ACTION TO BE TAKEN: Approval Recommended

L 2

o
) 4

BACKGROUND INFORMATION: At times, the District needs to revise and/or add board policies.

The following board policies/regulations/bylaws have been updated to reflect the most current language
provided from the California School Board Association (CSBA) and GAMUT.

0430 - Comprehensive Local Plan for Special Education, 0450 — Comprehensive Safety Plan, 0460 - Local
Control and Accountability Plan, 3250 — Transportation Fees, 3260 — Fees and Charges, 3460 - Financial
Reports and Accountability, 3515 — Campus Security, 3516.2 — Bomb Threats, 3540 — Transportation, 5131.7 -
Weapons and Dangerous Instruments, 5141.3 - Health Examinations, 5142 — Safety, 5142.2 Safe Routes to School
Program, 5148.2 — Before/After School Programs, 5148.3 - Preschool/Early Childhood Education, 6164.4 -
Identification and Evaluation of Individuals for Special Education, 9220 — Governing Board Elections, 9223 -
Filling Vacancies, 9323 - Meeting Conduct.

The updates have been provided for you under separate cover.

Once approved, the board policies/regulations will be posted on the District website.

CONCLUSION: These updates were first presented at the January 26, 2023 meeting. Approval is
recommended.
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DATE: February 16, 2023

REPORT BY: Sheila Maes, Manager, Fiscal Services
TOPIC: District Budget Calendar and Guidelines

ACTION TO BE TAKEN: Approval Recommended

L 2

o
) 4

BACKGROUND INFORMATION: Budget development in the school district begins with the release of the
Governor’s Proposed Budget in January. This information allows us to develop Budget Assumptions that we
use to guide our thinking. We project our Average Daily Attendance for the current year, which is the basis for
next year’s funding, the current year’s ending balance, which is the basis for next year’s funding, and the
current year’s ending balance, which will be carried over to the following year. At the same time, we project
next year’s enrollment, and determine staffing needs for that number of students.

Throughout the spring, the Board meets at regularly scheduled Board Meetings and in special Budget
Workshops if necessary to determine funding priorities with the resources available. Budget refinement
continues as more information becomes known.

We must have a Board Adopted Budget approved by the County Office of Education by the end of the fiscal
year, June 30. The Board must certify that given the adopted budget, the District will be fiscally sound for at
least three years.

CONCILUSION: The budget calendar, guidelines and assumptions are the first steps to budget development
for the upcoming school year. It is recommended that the Board adopt the Budget Calendar and Guidelines.
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North County Union School District

Budget Development Calendar

2023/2024

January 23

Governor to release Budget proposals for fiscal year 2023-2024
The Board to provide direction and hold a Special Board Meeting(s) to
establish budget priorities (if needed)

February 23

Review special program(s) expansions or reductions
Preliminary enrollment projections

Educational Partner engagement, Local Control Accountability Plan
(LCAP)

March 23

Present 2022-23 Second Interim Report, determine recommendation
for certification as to the District’s ability to meet its financial
obligations for the current and two subsequent fiscal years.

By March 15, 2023 issue preliminary notices (if required)

April 23

Present final enrollment and ADA with completion of P2

Review preliminary results from Special Board Meeting (s) for budget
development (if applicable)

Draft of the developed LCAP

May 23

Governor's May Revise Budget released.

Determine public hearing date for budget and LCAP adoption.

By May 15,2023 issue final notices (if necessary)

Publish notice of public hearing for budget and LCAP adoption 10
days prior to meeting date

June 23

Public hearing held for Budget and LCAP

Adoption of the budget and LCAP by the Board of Trustees
2023-2024 Adopted Budget and LCAP due to SBCOE
Governor signs/vetoes final State Budget

August 23

By August 15, 2023 County Superintendent approves or disapproves
District budget and LCAP, reports disapproval to Superintendent of
Public Instruction by August 23, 2023

Within 45 days of Governor's signing of the states budget, make
public any revisions to budget revenues and expenditures
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DATE: February 16, 2023

REPORT BY: Jennifer Bernosky, Superintendent/Principal

TOPIC: Approve Amendments to Board Policy/Administrative Regulation 3100

ACTION TO BE TAKEN: Approval Recommended

L 2

o
) 4

BACKGROUND INFORMATION: At times, the District needs to amend Board Polices and Administration
Regulations to reflect the updated language and District practices. Board Policy/Administrative Regulation
3100 provides the guidance for the District’s Budget. The amendments reflect current guidelines, Education
Codes and District practices.

CONCLUSION: Approval of the amendments is requested of the Board of Trustees.
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Board Policy Manual
North County Joint Union School District

Policy 3100: Budget Status: ADOPTED

Original Adopted Date: 05/06/2015 | Last Revised Date: 12/10/2015

The Board of Trustees recognizes its critical responsibility for adopting a sound budget for each fiscal year which is
aligned with the district's vision, goals, priorities, local control and accountability plan (LCAP), and other
comprehensive plans. The district budget shall guide decisions and actions throughout the year and shall serve as a
tool for monitoring the fiscal health of the district.

(cf. 0000 - Vision)

(cf. 0200 - Goals for the School District)

(cf. 0400 - Comprehensive Plans)

(cf. 0460 - Local Control and Accountability Plan)
(cf. 3300 - Expenditures and Purchases)

(cf. 3460 - Financial Reports and Accountability)
(cf. 9000 - Role of the Board)

The district budget shall show a complete plan and itemized statement of all proposed expenditures and all
estimated revenues for the following fiscal year, together with a comparison of revenues and expenditures for the
current fiscal year. The budget shall also include the appropriations limit and the total annual appropriations subject
to limitation as determined pursuant to Government Code 7900-7914. (Education Code 42122)

Budget Development and Adoption Process

In order to provide guidance in the development of the budget, the Board shall annually establish budget priorities
based on identified district needs and goals and on realistic projections of available funds.

The Superintendent or designee shall oversee the preparation of a proposed district budget for approval by the
Board and shall involve appropriate staff in the development of budget projections.

The Board shall hold a public hearing on the proposed budget in accordance with Education Code 42103 and 42127.
(cf. 9320 - Meetings and Notices)

(cf. 9322 - Agenda/Meeting Materials)

(cf. 9323 - Meeting Conduct)

The Board shall adopt the district budget on or before July 1 of each year. (Education Code 42127)

At a public meeting held on a date after the public hearing on the budget, the Board shall adopt the budget following
its adoption of the LCAP or an annual update to the LCAP at the same meeting. The budget shall include the
expenditures necessary to implement the LCAP or the annual update to the LCAP. (Education Code 42127)

The budget that is formally adopted by the Board shall adhere to the state's Standardized Account Code Structure as
prescribed by the Superintendent of Public Instruction. (Education Code 42126, 42127)

The Superintendent or designee may supplement this format with additional information as necessary to effectively
communicate the budget to the Board, staff, and public.

No later than five days after the Board adopts the district budget or by July 1, whichever occurs first, the Board shall
file with the County Superintendent of Schools the adopted district budget and supporting data. The budget and
supporting data shall be maintained and made available for public review. (Education Code 42127)

(cf. 1340 - Access to District Records)

If the County Superintendent disapproves or conditionally approves the district's budget, the Board shall review and
respond to his/her recommendations at a public meeting on or before October 8. The response shall include any
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revisions to the adopted budget and any other proposed actions to be taken as a result of those recommendations.
(Education Code 42127)

Budget Advisory Committee

The Superintendent or designee may appoint a budget advisory committee composed of staff, Board
representatives, and/or members of the community.

The committee shall submit recommendations during the budget development process and its duties shall be
assigned each year based on district needs. All recommendations of the committee shall be advisory only and shall
not be binding on the Board.

(cf. 1220 - Citizen Advisory Committees)

(cf. 2230 - Representative and Deliberative Groups)
(cf. 3350 - Travel Expenses)

(cf. 9130 - Board Committees)

(cf. 9140 - Board Representatives)

Budget Criteria and Standards

The Superintendent or designee shall develop a district budget in accordance with state criteria and standards
specified in 5 CCR 15440-15450 as they relate to projections of average daily attendance (ADA), enroliment, ratio of
ADA to enrollment, local control funding formula revenue, salaries and benefits, other revenues and expenditures,
facilities maintenance, deficit spending, unrestricted general fund balance, and reserves. In addition, he/she shall
provide the supplemental information specified in 5 CCR 15451 which addresses the methodology and budget
assumptions used, contingent liabilities, use of one-time revenues for ongoing expenditures, use of ongoing revenues
for one-time expenditures, contingent revenues, contributions, long-term commitments, unfunded liabilities, status
of collective bargaining agreements, the LCAP, and LCAP expenditures. (Education Code 33128, 33128.3, 33129,
42127.01; 5 CCR 15440-15451)

The district budget shall provide for increasing or improving services for unduplicated students at least in proportion
to the increase in funds apportioned on the basis of the number and concentration of unduplicated students.
Unduplicated students are students who are eligible for free or reduced-price meals, English learners, and/or foster
youth. (Education Code 42238.07; 5 CCR 15496)

(cf. 3553 - Free and Reduced Price Meals)
(cf. 6173.1 - Education for Foster Youth)
(cf. 6174 - Education for English Language Learners)

The Board may establish other budget assumptions or parameters which may take into consideration the stability of
funding sources, legal requirements and constraints on the use of funds, anticipated increases and/or decreases in
the cost of services and supplies, program requirements, and any other factors necessary to ensure that the budget is
a realistic plan for district revenues and expenditures.

(cf. 2210 - Administrative Discretion Regarding Board Policy)
(cf. 3110 - Transfer of Funds)
Fund Balance

The district shall classify fund balances in compliance with Governmental Accounting Standards Board (GASB)
Statement 54, as follows:

1. Nonspendable fund balance includes amounts that are not expected to be converted to cash, such as resources
that are not in a spendable form (e.g., inventories and prepaids) or that are legally or contractually required to be
maintained intact.

2. Restricted fund balance includes amounts constrained to specific purposes by their providers or by law.
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3. Committed fund balance includes amounts constrained to specific purposes by the Board.

For this purpose, all commitments of funds shall be approved by a majority vote of the Board. The constraints shall
be imposed no later than the end of the reporting period (June 30), although the actual amounts may be determined
subsequent to that date but prior to the issuance of the financial statements.

4. Assigned fund balance includes amounts which are intended for a specific purpose but do not meet the criteria to
be classified as restricted or committed.

The Board delegates authority to assign funds to the assigned fund balance to the Superintendent and authorizes the
assignment of such funds to be made any time prior to the issuance of the financial statements. The Superintendent
may further delegate the authority to assign funds at his/her discretion.

5. Unassigned fund balance includes amounts that are available for any purpose.

When multiple types of funds are available for an expenditure, the district shall first utilize funds from the restricted
fund balance as appropriate, then from the committed fund balance, then from the assigned fund balance, and lastly
from the unassigned fund balance.

The Board intends to maintain a minimum assigned and unassigned fund balance which includes a reserve for
economic uncertainties equal to at least two months of general fund operating expenditures, to maintain fiscal
solvency and stability and to protect the district against unforeseen circumstances.

If the assigned and unassigned fund balance falls below the level set by the Board due to an emergency situation,

unexpected expenditures, or revenue shortfalls, the Board shall develop a plan to recover the fund balance which
may include dedicating new unrestricted revenues, reducing expenditures, and/or increasing revenues or pursuing
other funding sources.

Long-Term Financial Obligations

The district's current-year budget and multiyear projections shall include adequate provisions for addressing the
district's long-term financial obligations, including, but not limited to, long-term obligations resulting from collective
bargaining agreements, financing of facilities projects, unfunded or future liability for retiree benefits, and accrued
workers' compensation claims.

(cf. 4141/4241 - Collective Bargaining Agreement)
(cf. 4154/4254/4354 - Health and Welfare Benefits)
(cf. 7210 - Facilities Financing)

(cf. 9250 - Remuneration, Reimbursement and Other Benefits)
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CSBA Sample District Policy Manual
North County Joint Union School District

Policy 3100: Budget Status: ADOPTED

Original Adopted Date: 10/01/2015 | Last Revised Date: 03/01/2019 | Last Reviewed Date:
03/01/2019

The Governing Board recognizes its critical responsibility for adopting a sound budget each fiscal
year which is aligned with and reflects the district's vision, goals, priorities, local control and
accountability plan (LCAP), and other comprehensive plans. The district budget shall guide
decisions and actions throughout the year and shall serve as a tool for monitoring the fiscal health
of the district.

The district budget shall show a complete plan and itemized statement of all proposed expenditures
and all estimated revenues for the following fiscal year, together with a comparison of revenues
and expenditures for the current fiscal year. The budget shall also include the appropriations limit
and the total annual appropriations subject to limitation as determined pursuant to Government
Code 7900-7914. (Education Code 42122)

Budget Development and Adoption Process

In order to provide guidance in the development of the budget, the Board shall annually establish
budget priorities based on identified district needs and goals and on realistic projections of
available funds.

The Superintendentor designee shall oversee the preparation of a proposed district budget for
approval by the Board and shall involve appropriate staff in the development of budget projections.

The Board shall hold a public hearing on the proposed budget in accordance with Education Code
42103 and 42127. The hearing shall occur at the same meeting as the public hearing on the
district's LCAP and the local control funding formula (LCFF) budget overview for
parents/guardians. (Education Code 42103, 42127, 52062, 52064.1)

The Board shall adopt the district budget at a public meeting held after the date of the public
hearing but on or before July 1 of each year. The Board shall adopt the budget following its
adoption of the LCAP, or annual update to the LCAP, and the LCFF budget overview for
parents/guardians. The budget shall include the expenditures necessary to implement the LCAP or
the annual update to the LCAP. (Education Code 42127, 52062)

The budget that is presented at the public hearing as well as the budget formally adopted by the
Board shall adhere to the state's Standardized Account Code Structure as prescribed by the

Superintendent of Public Instruction (SPI). (Education Code 42126, 42127)

The Superintendent or designee may supplement this format with additional information as
necessary to effectively communicate the budget to the Board, staff, and public.

No later than five days after the Board adopts the district budget or by July 1, whichever occurs
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first, the Board shall file the adopted district budget with the County Superintendent of Schools.
The budget and supporting data shall be maintained and made available for public
review. (Education Code 42127)

If the County Superintendent disapproves or conditionally approves the district's budget, the Board
shall review and respond to the County Superintendent's recommendations at a regular public
meeting on or before October 8. The response shall include any revisions to the adopted budget
and any other proposed actions to be taken as a result of those recommendations. (Education
Code 42127)

Budget Advisory Committee

The Superintendent or designee may appoint a budget advisory committee composed of staff,
Board representatives, and/or members of the community.

The committee shall submit recommendations during the budget development process and its
duties shall be assigned each year based on district needs. All recommendations of the committee
shall be advisory only and shall not be binding on the Board.

Budget Criteria and Standards

The district budget shall be developed in accordance with state criteria and standards specified in 5
CCR 15440-15450 as they relate to projections of average daily attendance (ADA), enrollment,
ratio of ADA to enrollment, LCFF revenue, salaries and benefits, other revenues and expenditures,
facilities maintenance, deficit spending, fund balance, and reserves. In addition, the Superintendent
or designee shall provide the supplemental information specified in 5 CCR 15451 which addresses
the methodology and budget assumptions used, contingent liabilities, use of one-time revenues for
ongoing expenditures, use of ongoing revenues for one-time expenditures, contingent revenues,
contributions, long-term commitments; unfunded liabilities, status of collective bargaining
agreements, the LCAP, and LCAP expenditures.. (Education Code 33128, 33129, 42127.01; 5 CCR
15440-15451)

The district budget shall provide for increased or improved services for unduplicated students at
least in proportion to the increase in funds apportioned on the basis of the number and
concentration of unduplicated students in accordance with 5 CCR 15496. Unduplicated students
are students who are eligible for free or reduced-price meals, English learners, and/or foster
youth. (Education Code 42238.07; 5 CCR 15496)

The Board may establish other budget assumptions or parameters which may take into
consideration the stability of funding sources, legal requirements and constraints on the use of
funds, anticipated increases and/or decreases in the cost of services and supplies, program
requirements, and any other factors necessary to ensure that the budget is a realistic plan for
district revenues and expenditures.

Fund Balance

The district shall classify fund balances in compliance with Governmental Accounting Standards
Board (GASB) Statement 54, as follows:
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1. Nonspendable fund balance includes amounts that are not expected to be converted to
cash, such as resources that are not in a spendable form (e.g., inventories and prepaids) or
that are legally or contractually required to be maintained intact.

2. Restricted fund balance includes amounts constrained to specific purposes by their
providers or by law.

3. Committed fund balance includes amounts constrained to specific purposes by the Board.

For this purpose, all commitments of funds shall be approved by a majority vote of the
Board. The constraints shall be imposed no later than the end of the reporting period (June
30), although the actual amounts may be determined subsequent to that date but prior to
the issuance of the financial statements.

4. Assigned fund balance includes amounts which are intended for a specific purpose but do
not meet the criteria to be classified as restricted or committed.

The Board delegates authority to assign funds to the assigned fund balance to the
Superintendent and authorizes the assignment of such funds to be made any time prior to
the issuance of the financial statements. The Superintendent shall have discretion to further
delegate the authority to assignfunds.

5. Unassigned fund balance includes amounts that are available for any purpose.

When multiple types of funds are available for an‘expenditure, the district shall first utilize funds
from the restricted fund balance as appropriate, then from the committed fund balance, then from
the assigned fund balance, and lastly from the unassigned fund balance.

The Board intends to maintain a minimum-assigned and unassigned fund balance equal to at least
three months of general fund operating expenses to maintain fiscal solvency and stability and to
protect-the district against unforeseen circumstances.

If the assigned and unassigned fund balance falls below the level set by the Board due to an
emergency situation, unexpected expenditures, or revenue shortfalls, the Board shall develop a
plan to recover the fund balance which may include dedicating new unrestricted revenues,
reducing expenditures, and/or increasing revenues or pursuing other funding sources.

Reserve Balance

The district budget shall include a minimum reserve balance for economic uncertainties that is
consistent with the percentage or amount specified in 5 CCR 15450.

In any year following the fiscal year in which the district is notified by the SPI that the amount of
monies in the state Public School System Stabilization Account equals or exceeds three percent of
the combined total of general fund revenues appropriated for school districts and allocated local
proceeds of taxes, the district budget shall not contain a combined assigned or unassigned ending
general fund balance that is in excess of 10 percent of these funds, unless the requirement is
waived in accordance with Education Code 42127.01. (Education Code 42127.01)
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Long-Term Financial Obligations

The district's current-year budget and multiyear projections shall include adequate provisions for
addressing the district's long-term financial obligations, including, but not limited to, long-term
obligations resulting from collective bargaining agreements, financing of facilities projects,
unfunded or future liability for retiree benefits, and accrued workers' compensation claims.

The Board may approve a plan for meeting the district's long-term obligations to fund contributions
to the California Public Employees' Retirement System (CalPERS) which; to the extent possible,
minimizes significant increases in annual general fund expenditures towards pension obligations.
The plan may include prefunding required pension contributions-through the California Employers'
Pension Prefunding Trust Program pursuant to Government Code 21710-21716.

The Board shall approve a plan for meeting the district's long-term obligations to fund nonpension,
other postemployment benefits (OPEBs). This plan shall include a specific funding strategy and the
method that will be used to finance the district's annual fiscal obligations for such benefits in a
manner that continually reduces the deficit to the district to the extent possible. The Board
reserves the authority to review and amend the funding strategy as necessary to ensure that it
continues to serve the best interests of the district and maintains flexibility to adjust for changing
budgetary considerations.

The Superintendent or designee shall annually present a report to the Board on the estimated
accrued but unfunded cost of OPEBs. As a separate agenda item at the same meeting, the Board
shall disclose whether or not-it will reserve a sufficient amount of money in its budget to fund the
present value of the benefits of existing retirees and/or the future cost of employees who are
eligible for benefits in the current fiscal year. (Education Code 42140)

The Superintendent or designee shall annually present a report to the Board on the estimated
accrued but unfunded cost of workers' compensation claims and the actuarial reports upon which
the estimated costs are based. As a separate agenda item at the same meeting, the Board shall
disclose whether it will reserve in the budget sufficient amounts to fund the present value of
accrued but unfunded workers' compensation claims or if it is otherwise decreasing the amount in
its workers' compensation reserve fund. The Board shall annually certify to the County
Superintendent the amount, if any, that it has decided to reserve in the budget for these costs. The
Board shall submit to the County Superintendent any budget revisions that may be necessary to
account for this budget reserve. (Education Code 42141)

Budget Amendments

No later than 45 days after the Governor signs the annual Budget Act, the Superintendent or
designee shall make available for public review any revisions in budgeted revenues and
expenditures which occur as a result of the funding made available by that Budget Act. (Education
Code 42127)

Whenever revenues and expenditures change significantly throughout the year, the Superintendent

or designee shall recommend budget amendments to ensure accurate projections of the district's
net ending balance. When final figures for the prior-year budget are available, this information shall
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be used as soon as possible to update the current-year budget's beginning balance and projected
revenues and expenditures.

In addition, budget amendments shall be submitted for Board approval as necessary when
collective bargaining agreements are accepted, district income declines, increased revenues or
unanticipated savings are made available to the district, program proposals are significantly
different from those approved during budget adoption, interfund transfers are needed to meet
actual program expenditures, and/or other significant changes occur that impact budget
projections.

Policy Reference Disclaimer:

These references are not intended to be part of the policy itself, nor do they indicate the basis or authority
for the board to enact this policy. Instead, they are provided as additional resources for those interested in
the subject matter of the policy.

State Description

5 CCR 15060 Standardized account code structure

5 CCR 15440-15451 Criteria and standards for school district budgets

5 CCR 15494-15497 Local control and accountability plan and spending
requirements

Ed. Code 1240 Countyssuperintendent of schools; duties

Ed. Code 33127 Standards and criteria for local budgets and expenditures

Ed. Code 41202 Determination of minimum level of education funding

Ed. Code 42103 Publication of proposed budget; hearing

Ed. Code 42120-42129 Budget requirements

Ed. Code 42130-42134 Financial reports and certifications

Ed. Code 42140-42142 Public disclosure of fiscal obligations

Ed. Code 42238-42251 Apportionments to districts

Ed. Code 42238.01-42238.07 Local control funding formula

Ed. Code 42602 Use of unbudgeted funds

Ed. Code 42610 Appropriation of excess funds and limitation thereon

Ed. Code 45253 Annual budget of personnel commission

Ed. Code 45254 First year budget of personnel commission

Ed. Code 52060-52077 Local control and accountability plan

Gov. Code 21710-21716 California Employer's Pension Prefunding Trust Program

Gov. Code 7900-7914 Appropriations limit

Management Resources Description
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Board Policy Manual
North County Joint Union School District

Regulation 3100: Budget Status: ADOPTED

Original Adopted Date: 05/06/2015 | Last Revised Date: 12/10/2015

Budget Advisory Committee

Membership of the district's budget advisory committee, which is selected by the Superintendent or designee, may
include representatives of the following groups:

1. Board of Trustees members, provided that less than a majority of the Board serves on the committee
(cf. 9140 - Board Representatives)

2. District and school site administrators

3. Representatives of bargaining units

4. Certificated and/or classified staff

5. Parents/guardians

6. Representatives of the business community and/or other community members
7. Students

(cf. 1220 - Citizen Advisory Committees)

(cf. 2230 - Representative and Deliberative Groups)

(cf. 9130 - Board Committees)

The committee's duties may include, but not necessarily be limited to:

1. Making recommendations regarding budget priorities

2. Recommending cost reduction strategies, such as identifying services that may be reduced, made more efficient,
or discontinued

3. Reviewing the clarity and effectiveness of budget documents and communications

4. Presenting progress reports on the committee's work and a final report of recommendations to the
Superintendent or designee and to the Board

The specific duties of the committee shall be clearly defined and presented to each member in writing, along with
any background information necessary for the successful completion of the committee's charges, the timelines for
reporting the committee's progress, and timelines for completion of each task.

(cf. 3350 - Travel Expenses)
Public Hearing

The agenda for the public hearing on the district budget shall be posted at least 72 hours before the hearing and shall
indicate the location where the budget may be inspected. The proposed budget shall be available for public
inspection at least three working days before this hearing. (Education Code 42103, 42127, 52062)

(cf. 0460 - Local Control and Accountability Plan)
(cf. 9320 - Meetings and Notices)
(cf. 9322 - Agenda/Meeting Materials)

The Superintendent or designee shall notify the County Superintendent of Schools of the location, dates, and times
at which the proposed budget may be inspected, as well as the location, date, and time of the public hearing, in
sufficient time for the County Superintendent to publish such information in a newspaper of general circulation at
least 10 days but not more than 45 days before the hearing as required by Education Code 42103.
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Whenever the proposed district budget includes a combined assigned and unassigned ending fund balance that
exceeds the minimum recommended reserve for economic uncertainties adopted by the State Board of Education,
the district shall provide, for each fiscal year included in the budget, the following information for public review and
discussion at the public hearing: (Education Code 42127; 5 CCR 15450)

1. The minimum recommended reserve for economic uncertainties

2. The combined assigned and unassigned ending fund balances that are in excess of the minimum recommended
reserve

3. A statement of reasons substantiating the need for the combined assigned and unassigned ending balances that
are in excess of the minimum recommended reserve

During the hearing, any district resident may speak to the proposed budget or to any item in the budget. The hearing
may conclude when all residents who have requested to be heard have had the opportunity to speak. (Education
Code 42103)

(cf. 9323 - Meeting Conduct)
Budget Review Committee for Disapproved Budgets

If the district's budget is disapproved by the County Superintendent for any reason other than his/her disapproval of
the district's local control and accountability plan (LCAP) or annual update to the LCAP, the budget shall be reviewed
by a budget review committee, unless the Board and County Superintendent agree to waive the requirement and the
California Department of Education accepts the waiver. (Education Code 42127)

This committee shall consist of either: (Education Code 42127.1, 42127.2)

1. Three persons selected by the Board from a list of candidates provided by the Superintendent of Public Instruction
(SPI), who shall be selected within five working days after receiving the list of candidates

2. A regional review committee convened by the County Superintendent with the approval of the Board

If the budget review committee recommends disapproval of the district budget, the Board may submit a response to
the SPI no later than five working days after receipt of the committee's report. The response may include any
revisions to the adopted final budget and any other proposed actions to be taken as a result of the committee's
recommendations. (Education Code 42127.3)

If the SPI disapproves the district budget after reviewing the committee's report and the district's response, the
Board shall consult with the County Superintendent as he/she develops and adopts, by December 31, a fiscal plan
and budget that will allow the district to meet its financial obligations. For the current fiscal year, the district shall
operate in accordance with the budget adopted by the County Superintendent. (Education Code 42127.3)

Until the district receives approval of its budget, it shall continue to operate either on the basis of the prior year's
budget or on the basis of the current year's unapproved budget as adopted and revised by the Board, whichever
budget contains a lower total spending authority. (Education Code 42127.4)
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CSBA Sample District Policy Manual
CSBA Policy Management Console

Regulation 3100: Budget Status: ADOPTED

Original Adopted Date: 03/01/2019 | Last Reviewed Date: 03/01/2019

Budget Advisory Committee

Membership of the district's budget advisory committee may include representatives of each of the following groups:

1. Governing Board members, provided that less than a majority of the Board serves on the committee
2. District and school site administrators

3. Representatives of bargaining units

4. Certificated and/or classified staff

5. Parents/guardians

6. Representatives of the business community and/or other commanity members

7. Students

The committee's duties may include, but are not necessarily limited to:

1. Making recommendations regarding budget priorities which align with the district's vision, goals, priorities,
local control and accountability plan (LCAP),'and other comprehensive plans

2. Recommending cost reduction strategies, such'as identifying services that may be reduced, made more
efficient, or discontinued

3. Reviewing the clarity and effectiveness of budget documents and communications

4. Presenting progress reports on'the committee's work and a final report of recommendations to the
Superintendent or designee and to the Board

The specific duties of the'committee shall be clearly defined and presented to each member in writing, along with
any background information necessary for the successful completion of the committee's charges, the timelines for
reporting the committee's progress, and timelines for completion of each task.

Public Hearing

The agenda for the public hearing on the district budget shall be posted at least 72 hours before the hearing and shall
indicate the location where the budget may be inspected. The proposed budget shall be available for public
inspection at least three working days before this hearing. (Education Code 42103, 42127, 52062)

The Superintendent or designee shall notify the County Superintendent of Schools of the location and dates at which
the proposed budget may be inspected, as well as the location, date, and time of the public hearing, in sufficient time
for the County Superintendent to publish such information in a newspaper of general circulation at least 10 days but
not more than 45 days before the hearing, as required by Education Code 42103.

Whenever the proposed district budget includes a combined assigned and unassigned ending fund balance that
exceeds the minimum recommended reserve for economic uncertainties adopted by the State Board of Education,
the district shall provide, for each fiscal year included in the budget, the following information for public review and
discussion at the public hearing: (Education Code 42127; 5 CCR 15450)

1. The minimum recommended reserve for economic uncertainties

2. The combined assigned and unassigned ending fund balances that are in excess of the minimum recommended
reserve
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3. A statement of reasons substantiating the need for the combined assigned and unassigned ending balances
that are in excess of the minimum recommended reserve

During the hearing, any district resident may appear and object to the proposed budget or to any item in the budget.
The hearing may conclude when all residents who have requested to be heard have had the opportunity to speak.
(Education Code 42103)

Budget Review Committee for Disapproved Budgets

If the district's budget is disapproved by the County Superintendent for any reason other than disapproval of the
district's LCAP or annual update to the LCAP, the budget shall be reviewed by a budget review committee, unless the
Board and County Superintendent agree to waive the requirement and the California Départment of Education
accepts the waiver. (Education Code 42127)

This committee shall consist of either: (Education Code 42127.1,42127.2)

1. Three persons selected by the Board from a list of candidates provided by the Superintendent of Public
Instruction (SPI), who shall be selected within five working days after receiving the list of candidates

2. Aregional review committee selected and convened by the County Stperintendent with the approval of the
Board and SPI

If the budget review committee recommends disapproval of.the district budget, the Board may submit a response to
the SPI no later than five working days after receipt of the committee's report. The response may include any
revisions to the adopted final budget and any other proposed actions to,be taken as a result of the committee's
recommendations. (Education Code 42127.3)

If the SPI disapproves the district budget afterreviewing the committee's report and the district's response, the
Board shall consult with the County.Superintendent to develop and adopt, by December 31, a fiscal plan and budget
that will allow the district to meetits current fiscal year and multiyear financial obligations. For the current fiscal
year, the district shall operate in accordance withrthe budget adopted by the County Superintendent. (Education
Code 42127.3)

Until the district receives-approval of its budget, it shall continue to operate either on the basis of the prior year's

budget or on the basis of the current year's unapproved budget as adopted and revised by the Board, whichever
budget contains aflower total spending authority. (Education Code 42127.4)
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DATE: February 16, 2023
REPORT BY: Jennifer Bernosky — Superintendent/Principal
TOPIC: Amend Director, Fiscal Services and Operations Job Description

ACTION TO BE TAKEN: Approval Recommended

L 2

o
) 4

BACKGROUND INFORMATION: At this time, the District has the need to amend the Director, Fiscal
Services and Operations job description to meet the current needs of the District. The fiscal services
responsibilities have changed with the additional accountability and reporting required at the State and Federal
level. Fiscal services and operations go hand and hand at the NCJUSD. The District has had a Director, Fiscal
Services, and Operations in the past and is now able to move from a Manager, Fiscal Services position to the
amended Director, Fiscal Services and Operation position.

CONCLUSION: Approval is recommended by the Board of Trustees. Once approved, the District will reclassify the
Manager, Fiscal Services to Director, Fiscal Services and Operations, effective March 1, 2023.
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT
500 SPRING GROVE ROAD
HOLLISTSER, CA 95023

CONFIDENTIAL MANAGEMENT POSITION

JOB TITLE: Director, Fiscal Services and Operations

DEFINITION/BASIC FUNCTIONS: Provides leadership and assumes overall
administrative, supervisorial, management and coordination responsibilities for all
business services and all operation services of the district, including fiscal management,
facilities, maintenance and operations;-feed-services, purchasing;-transportation, safety,
technology and risk management. Directs the District’s maintenance, grounds, custodial
and security operations. Has overall responsibility for developing, monitoring, and
maintaining the District’s accounting and budgeting systems. This position will have
responsibility in recommending policies, administrative regulations, and procedures in
those areas assigned. Attends all board meetings and is the District’s representative on all
JPAs.

DIRECTLY RESPONSIBLE TO: Superintendent/Principal
EXAMPLES OF DUTIES/ESSENTIAL FUNCTIONS:

FISCAL SERVICES

1. Coordinates all accounting and budgeting activities to ensure sound management
and internal control

2. Audits collection and deposit of all district income; plans organizes and completes
the activities of the accounting department, general ledger; fringe benefit record
keeping, cash flow and analysis and all financial reporting

3. Maintains all financial records and files, and chart of accounts for the District, and
provides annual and monthly reports on all District programs and funds

4. Coordinates communication with the school and administration regarding
financial information

5. Maintains budget control system; provides assistance in the preparation of the
District budget, makes revisions and produces budget reports, analyzes and
processes budget transfer requests and prepares Board reports

6. Supervises the installation of an internal control procedure to ensure the
protection of District fund receipt and distribution, including review of procedures
with all District personnel

7. Completes all State and Federal financial reports; coordinates the activities and
compiles all necessary information to ensure timely processing of financial
reports required by the State; creation of District reports

8. Provides information, reports, and assistance to District auditors conducting
audits of financial records

9. Provides technical assistance and expertise related to the financial procedures of
the District

Page 1 of 4

47



10.

11.
12.

13.
14.

15.
16.

Maintains and updates on a continuous basis the knowledge and methods required
in performing the day-to-day operation of the accounting department

Closing of year-end accounts and district records

Determines student enrollment projections and estimated funding from local,
State, and Federal sources

Determines district wide staff, program maintenance, food services, custodial, and
transportation needs

Maintains an accurate inventory system for all district property

Acts as financial advisor to the Superintendent relative to district decision-making
Supervises business services department personnel

MAINTENANCE/CUSTODIAL/ FACILITIES/SAFETY

17.

18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.

Prepares long-range plans for deferred maintenance and property acquisition and
disposal

Supervises the maintenance of all district facilities and grounds

Establishes standards for effective maintenance, grounds and custodial services
Analyzes department needs and prepares recommendations
Schedules-assigns-and-eEvaluates assigned personnel

Supports energy conservation throughout the District

Implements and enforces safety programs

Prepares long range facilities plans and maintenance needs

Develops, supervises and manages District’s technology program

Administers the District’s building and facilities programs

Oversees the use of facilities by District, community groups and individuals
Develops and updates the facility Master Plan

Works with architects, building inspectors, administration, public agencies, and
contractors on the design, construction or alteration of school buildings, playing

32.31. Attends-and-ils a member of all JPAs
32. Supervises custodial, maintenance and Groundsworker staff

33.

Runs the District Safety meetings (bi-monthly)

Page 2 of 4
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REQUIRED QUALIFICATIONS:

1.
2.

3.

N O

9.

10.

11.
12.

13.
14.
15.
16.
17.
18.
19.

Knowledge of school finance, accounting, and budgeting

Working knowledge of the methods and procedures of California school
accounting, revenue limit calculation, State financial reporting and data processing
Ability to perform difficult and complex mathematical calculations. To analyze and
interpret fiscal and accounting records to prepare accurate and complete financial
statements and reports

Ability to adjust to changing circumstances, act decisively and accept responsibility
for decisions

Excellent communication skills and a record of effective interaction with public
Knowledge of office practices, procedures and equipment

Knowledge of English usage, spelling, grammar, and punctuation

Ability to learn and interpret specific rules, regulations, laws and policies and apply
them with good judgment in a variety of situations

Ability to assume responsibility and use good judgment in recognizing the scope of
authority delegated

Ability to meet the public tactfully and courteously in situations requiring
diplomacy, friendliness and firmness

Ability to make arithmetical calculations with speed and accuracy

Ability to use word processing and excel and learn the operation of specific
software programs

Ability to work cooperatively with others

Ability to organize and set priorities at work

Ability to coordinate and schedule activities

Ability to set up and maintain accurate files and records

Ability to stimulate and motivate cooperative team efforts and provide leadership
Train and supervise and manage subordinates

Work independently with appropriate direction

TRAINING, EXPERIENCE AND EDUCATIONAL REQUIREMENTS:
1. BA degree preferred any combination of experience and education demonstrating

the above knowledge and ability will be considered (ex: CASBO, ACSA). Prefer
a bachelor’s degree with emphasis in accounting, finance, business
administration, or closely relate field.

Page 3 of 4
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3.

4.

Two years of increasingly responsible experiences managing a complex, financial
accounting and budgeting system preferred

Experience working in a California public school district is preferred; however,
other combination of experience and education will be considered

Experience supervising employees

Physical Demands of Position:

B w

©oo~N O

The following essential physical requirements: 1 Seldom
2. Occasional
3. Often
4. Frequent

Ability to stand, sit, walk, twist, stoop, crouch, climb, kneel, bend over, grasp,
reach overhead, push and pull (4)

Ability to see for the purposes of reading computer screens, handheld computers
or cell phone screen, manuals, labels and other printed matter (3)

Ability to hear and understand speech at normal levels (4)

Ability to communicate so others will be able to clearly understand normal
conversation (4)

Ability to lift 25 pounds (2)

Ability to carry 25 pounds (2)

Ability to operate office equipment (4)

Ability to reach in all directions (4)

Ability to perform fine motor coordination (4)

Work Environment

Noohkown

Typically indoor work/office environment but some outside work (around school
grounds) required

School environment

Work under pressure of deadlines and time constraints

Maintain emotional control under stress

Ability to cover other work stations

\Ability to deal with interruptions

Ability to deal with both adults and students

Work Hazards

1.

Subject to exposure to communicable or infectious diseases

Daily Service: Eight hours a day for 261 days a year

Board Approved: October 16, 2008 North County Joint Union School District
Revised: Hollister, CA 95023
Page 4 of 4
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DATE: February 16, 2023

REPORT BY: Jennifer Bernosky — Superintendent/Principal

TOPIC: Director, Fiscal Services and Operations Salary Schedule

ACTION TO BE TAKEN: Approval Recommended

o
v

o
) 4

BACKGROUND INFORMATION: The proposed Director, Fiscal Services and Operations salary schedule has

been provided.
CONCILUSION: Approval is recommended by the Board of Trustees.
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT
CONFIDENTIAL /MANAGEMENT DIRECTOR, FISCAL SERVICES AND OPERATIONS SALARY SCHEDULE

1.00 FTE
Position Total Days 1 2 3 4 5 6 7 8 9 10
Director, Fiscal Services and Operations 261 $108,576  $110,748  $112,962  $115222  $117,526  $119,877  $122274  §$124,720  $127,214  $129,758

Longevity
11th - 15th years = 2% Additional to Base

16th - 20th years = 4% Additional to Base
21st - + years = 5% Additional to Base

Vacation Schedule for Confidential/Management
1st - 5th years = 13 Days

6th - 10th years = 18 Days

11th - + years = 24 Days
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DATE: February 16, 2023
REPORT BY: Jennifer Bernosky — Superintendent/Principal

TOPIC: Approve New Job Descriptions (Supervisor/Lead Custodian, Operations and
Transportation, Vice Principal, and Music Teacher)

ACTION TO BE TAKEN: Approval Recommended

L 4

o
v

BACKGROUND INFORMATION: Provided for review and approval are three new job descriptions.

Supervisor/Lead Custodian, Operations and Transportation: This job description includes the current responsibilities of
the Lead Custodian and adds the responsibilities of supervising all custodians and grounds workers.

Vice Principal: This job description includes administrative duties for Spring Grove School. Overseeing chronic
absenteeism, Student Attendance Review Board, Independent Study Contracts and accountability, and the Expanded
Learning Opportunity Program (ELOP) have become added administrative duties for schools and school districts. These
responsibilities have been included in this new position.

Music Teacher: With the passing in November 2022 of Proposition 28, school districts will be receiving funding to
support music in the schools. NCJUSD currently does not have a Music Teacher job description. The provided job
description will be used to advertise and hire a part time teacher. Funding for this position will come from Proposition 28
funds. Currently, the funds are to be ongoing.

CONCLUSION: Approval is recommended by the Board of Trustees. Once approved, the District will reclassify the
current Lead Custodian position to the Supervisior/Lead Custodian, Operations and Transportation, effective March 1,
2023. The District will advertise for a Vice Principal and a Music Teacher to begin in the 2023-2024 school year.
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT
500 SPRING GROVE ROAD
HOLLISTSER, CA 95023

CLASSIFIED POSITION

JOB TITLE: Supervisor/Lead Custodian, Operations and Transportation
SALARY RANGE: 25

DEFINITION/BASIC FUNCTIONS:

Under the direct supervision of the Manager, Fiscal Services and Operations, supervises
the activities of maintenance, grounds, and custodial personnel. Performs a variety of
maintenance and custodial duties. Operates a school bus over designated routes to
transport school children as needed and supervises.Transportation under the direction of
the Superintendent/Principal

DIRECTLY RESPONSIBLE TO: Manager, Fiscal Services and Operations

EXAMPLES OF DUTIES/ESSENTIAL FUNCTIONS:

OPERATIONS:

1. Performs the routine carpentry work in the alteration, repair, maintenance and
construction of buildings, partitions, cabinets, floors, roofs, doors, windows,
wood fixturesand furniture

2. Services, maintains and performs adjustments and routine repair of district

equipment

Performs general locksmith duties; installs and maintains door locks

Performs repairs to electrical wiring, switches, outlets, fixtures and motors

Performs installation and making emergency repairs and adjustments to

plumbing fixtures and equipment including pipes, washers and gaskets, faucets,

floats and valves

Paints buildings to maintain proper appearance

7. Inspects areas and grounds for vandalism, damage, and safety and sanitary
hazards; reports safety, sanitary and fire hazards to supervisor

8. Replaces light bulbs, ballasts and lighting tubes

9. Responds to emergency cleanups such as spills and clogged drains

10. Changes filters

11. Checks and refills towel, toilet paper, soap dispensers and toilet seat covers

12. Coordinates delivery services for mail, packages, food and other warehouse item

13. Communicates with all vendors regarding custodial maintenance and grounds
supplies

14. Checks mechanical and electrical systems

15. Oversees and participates in major cleaning of site/buildings during summer
and/or recess periods and maintains and troubleshoots District office machinery
and technology related equipment

16. Maintains air conditioning system, bell system, copiers, printers and other
technology

ok w
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Supervisor, Operations and Transportation
Job Description
Page -2-

17.

18.
19.

20.
21.
22.
23.
24,

25.
26.

217.

Conducts inspections of all District facilities, including but not limited to fire
alarms, sprinkler systems and bell systems

Responds to emergency calls after work hours and on weekends

Performs routine custodial functions as assigned such as cleaning classrooms,
school offices, gym and other facilities, washes, scrubs, and disinfects restrooms,
eating areas, multi-purpose areas, and related facilities

Moves and arranges furniture, books, and equipment

Raises/lowers flag, locks and unlocks doors and gates. Sets security system
Cleans/vacuums rugs and carpets in offices, classrooms, and other facilities
Sweeps, mops, scrubs, waxes and polishes floors

Sets up and arranges furniture and facilities for assemblies, lunch, meetings, and
special events as requested or assigns custodial staff

Empties, cleans, and lines trash receptacles

Performs routine grounds keeping duties as assigned which may include
mowing, weeding and watering lawn, changing.irrigation sprinkler heads and
repairing broken water lines

Attends District Safety meetings

TRANSPORTATION:

55

1.

2.
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10.
11.
12.
13.
14.
15.

16.

Drives a school bus over designated routes as needed in accordance with time
schedules, picking up and discharging school children

Escorts children across streets when necessary, stopping traffic as required
Transports students and teachers on field trips when needed to various locations,
choosing the best route and making departure and arrival time as scheduled
Inspects bus prior to operation for safety purposes

Keeps bus clean and reports mechanical defects

Maintains order among children on buses

Follows established District policies and regulations and practices as they relate
to transportation

Maintains daily record when operating a school bus

Observes the courtesy of the road, driving in a safe and prudent manner as
determined by road conditions and weather

Recommends bus routes/stops and modifications

Monitors and responds to District radio communication network

Assists in processing field trips and assigning drivers

Develops and updates prescribed driver checklists for inspecting vehicles to
maintain safe operating conditions

Assists with applications for private, state, and federal grants to replace school
buses

Assists in ensuring transportation staff are trained and meet all Federal, State
and local requirements

Assists supervisor as terminal manager in supervisors absence
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Supervisor, Operations and Transportation
Job Description
Page -3-

EXAMPLES OF SUPERVISOR DUTIES:

Observes and evaluates custodians, grounds workers, and bus drivers annually
Assigns work and provides work direction to custodians and grounds worker
Reviews work of custodians and grounds worker

Creates and assigns maintenance and custodial schedules

Prioritizes work orders and develops work schedules

agbrownE

Required Qualifications and abilities:

1. Provide leadership to custodial and grounds staff

2. Communicate effectively verbally and in writing

3. Maintain records and prepare basic reports

4. Safe use of equipment and chemicalsused in custodial, maintenance, and
grounds work

5. Modern cleaning methods, materials, tools and equipment associated with
custodial and maintenance work

6. Must have proper licenses/credentials to operate a school bus

Training, Experience and Educational Requirements:

1. Completion of formal and informal education sufficient to assure the ability to
read and write at the level for successful job performance such as High School
Diploma, G:E.D, or AA degree

2. Possession of an appropriate California Operator’s License issued by the State

Department of Motor Vehicles
A California Highway Patrol permit to operate a school bus
4. Appropriate First aid training

.

Physical Demands of Position:
The following essential physical requirements: 1 Seldom
2. Occasional
3. Often
4. Frequent

1. Ability to stand, sit, walk, twist, stoop, crouch, climb, kneel, bend over, grasp,

reach overhead, push and pull (4)

In an emergency may have to drag up to 75 pounds (1)

Ability to hear and understand speech at normal levels (4)

Ability to read (4)

Ability communicate so others will be able to clearly understand normal

conversation (4)

Ability to grasp and manipulate small objects (3)

7. Specific vision abilities required by this job include close vision, distance vision,
color vision, peripheral vision and ability to adjust and focus (4)

8. Use of chemical cleansers (4)

grwn
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Supervisor, Operations and Transportation
Job Description
Page -4-

9. The employee must regularly lift and/or move up to 50 pounds and occasionally
lift and or move up to 100 pounds and carry any object weighing up to 25 Ibs on a
continuous basis

Work Environment:

Inside and outside

School environment

Work under pressure of deadlines and time constraints
Maintain emotional control under stress

Ability to cover other work stations

Ability to deal with interruptions

Ability to deal with both adults and students

Drive in all types of weather and road conditions

NGO~ wWNE

Work Hazards:
1. Subject to exposure to communicable or infectious diseases
2. Subject to cleansing chemicals
3. Subject to walking on slippery surfaces
4. Subject to adverse weather and traffic conditions

Daily Service: Eight hours a day for 261 days a year

Job Description North County Joint Union School District
Adopted: June 29, 2011 Hollister, CA
Revised:
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North County Joint Union School District
500 Spring Grove Road
Hollister, CA 95023

ADMINISTRATIVE POSITION

JOBTITLE: VICE PRINCIPAL

DESCRIPTION OF BASIC FUNCTIONS AND RESPONSIBILITES:

Under

the general direction of the Superintendent/Principal, the Vice Principal assists in the administration of

Spring Grove School.

EXAMPLES OF DUTIES:

M wnh e

o

17.
18.

19.

20.

21

Assists the Superintendent/Principal in the overall administration of the school.
Assists in all aspects of elementary curriculum.
Serves as principal in the absence of the Superintendent/Principal.
Develops and monitors state and federal program budgets and ensures compliance with regulations as
directed by the Superintendent/Principal.
Serves as the administrator for supplemental programs, such as summer school, after school tutorials,
and enrichment.
Assists with the Response to Intervention Plan
Develops and Oversees the Expanded Learning Opportunity Program (ELOP).
Oversees student supervision.
Prepares and distributes school and district reports, as needed (i.e., School Accountability Report Card).
. Coordinates andis responsible for safety/emergency drills and is a member of the Safety Committee.
. Assists in the selection, supervision, and evaluation of all school personnel (certificated and classified).
. Assists the Superintendent/Principal and other staff in maintaining a clean and safe school.
. Assists teachers in interpreting and implementing the District’s curriculum.
. Recommends curriculum adjustments to meet the special learning needs of individual students.
. Maintains high visibility and accessibility within all areas of facilities.
. Responsible for reviewing disciplinary policy and practice and administering, coordinating all student
discipline. Assists teachers in maintaining discipline.
Oversees lunchtime supervision and Noon Duty Supervisor staff and schedules.
Monitors Independent Study Contracts (ISC). Ensures ISC’s are returned, work is completed, and
attendance is documented.
Serves as AVID Director for the school. Ensures that AVID mission and strategies are implemented
schoolwide.
Oversees student attendance, attendance letters, and contracts. Holds truancy meetings with parents
when needed. Sits on the SARB (Student Attendance Review Board) at the county level.
. Coordinates and supervises Summer School.

Page 1 of 2
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22. Uses the Student Information System (SIS) for all documentation. Ensures all student information is up
to date and accurate. Serves as a trainer to staff. (i.e., Aeries)

23. Prepares reports and records as the Superintendent/Principal may assign.

24. Assists the Superintendent/Principal in planning and implementing the school improvement program.

25. Assists Superintendent/Principal and teachers as a liaison between home and school.

26. Continues to grow professionally.

27. Performs other duties as assigned by the Superintendent/Principal.

QUALIFICATIONS:

Education and Experience
e California Administrative Credential authorizing service.in a TK-8 setting.
Knowledge of various Instructional Methodologies and Differentiated Instruction.
Excellent communication skills
Demonstrated ability to work cooperatively with administration, staff, and community.
Demonstrated organizational ability.
Classroom teaching experience.
Demonstrated successful experience in increasingly more responsible positions.

Physical Effort/Work Environment

Must be able to walk, stand, sit for extended periods of time.

Duties may be performed outdoors and indoors throughout the school year.
Work at a computer terminal.

Periodically may berequired.to lift from 10 to 20 pounds.

Board Adopted:

Page 2 of 2
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North County Joint Union School District
500 Spring Grove Road
Hollister, CA 95023

CERTIFICATED POSITION

JOB TITLE: MUSIC TEACHER (TK-8)

DESCRIPTION OF BASIC FUNCTIONS AND RESPONSIBILITES:

Under the direction of the Superintendent/Principal, provides an educational Music program for students weekly
to include music appreciation, vocal and instrumental instruction.

MAJOR DUTIES AND RESPONSIBILITIES:

1. Develops a scope/sequence by grade level to be used throughout the year. Following State music
standards if available.

2. Establishes and maintains standards of student behavior needed to provide an orderly, productive
classroom environment.

3. Develops curriculum and makes daily class lesson plans designed to meet the needs of students.

4. Evaluates each student’s progress and growth in the course being taught, keeps appropriate records, and
provides grades to the classroom teacher for each student.

5. Identifies students’ needs and works with other staff members to develop solutions to meet these needs.

6. Maintains professional competence through participation in in-service education activities provided by
the Districtand in voluntary self-selected professional growth activities.

7. Participates cooperatively with the Superintendent/Principal to mutually develop the goals by which
they will be evaluated in conformance with the District’s uniform guidelines for evaluation.

8. Provides a classroom environment which stimulates interest in learning.

9.« Maintains daily lesson plans and provides planned learning experiences for assigned subject areas.

10. Coordinates a musical program once a year to be performed by selected grade levels.

11. Develops a band program beginning in 4" grade with weekly classes.

OTHER DUTIES AND RESPONSIBILITIES:

Communicates with parents to discuss student’s progress, as needed.

Participates in faculty meetings and committees.

Supervises school yards as assignments may require.

Selects and requisitions materials and instructional supplies and maintains required inventory records.
Participates in curriculum and other developmental programs within the school.

Performs other duties as assigned and agreed to in the Collective Bargaining Agreement.

Performs basic attendance accounting and other business services as required.

No o wn e
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QUALIFICATIONS:

Education and Experience
e California Teaching Credential authorizing service in a TK-8 setting.
e California Commission on Teacher Credentialing Authorization to provide music instruction.
e Knowledge of various Instructional Methodologies and Differentiated Instruction.
e Excellent communication skills
e Demonstrated ability to work cooperatively with administration, staff, and community.
e Demonstrated organizational ability.
e Classroom teaching experience.

Physical Effort/Work Environment
e Must be able to walk, stand, sit for extended periods-of time.
e Duties may be performed outdoors and indoors throughout the school year.
e Work at a computer terminal.
e Periodically may be required to lift from 10 to 20 pounds.

Funding Source: Proposition 28 Funds

Board Adopted:
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DATE: February 16, 2023

REPORT BY: Jennifer Bernosky — Superintendent/Principal
TOPIC: Vice Principal Salary Schedule

ACTION TO BE TAKEN: Approval Recommended

L 2

o
) 4

BACKGROUND INFORMATION: The proposed Vice Principal Salary Schedule has been provided based on
a 210 day calendar which includes running the Summer School Program. A new Vice Principal is placed on the
salary schedule based on their experience in a previous Vice Principal role or in a role with comparable

responsibilities.

CONCLUSION: Approval is recommended by the Board of Trustees.

62 62



NORTH COUNTY JOINT UNION SCHOOL DISTRICT
CERTIFICATED ADMINISTRATIVE (VICE PRINCIPAL) SALARY SCHEDULE

1.00 FTE
Position Total Days 1 2 3 4 5 6 7 8 9 10
Vice Principal 210 $110,000  $112,200 $114,444  $116,733  $119,068  $121,449  $123,878  $126,355  $128,883  $131,460

Longevity

21st - + years = 5% Additional to Base

11th - 15th years = 2% Additional to Base M W
16th - 20th years = 4% Additional to Base @

Draft
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REQUIRES BOARD ACTION

This complete, ORIGINAL Ballot must be SIGNED by the Superintendent or Board Clerk and

returned in the enclosed envelope postmarked by the post office no later than WEDNESDAY,
MARCH 15, 2023. Only ONE Ballot per Board. Be sure to mark your vote “X” in the box.
A PARTIAL, UNSIGNED, PHOTOCOPIED, OR LATE BALLOT WILL NOT BE VALID.

OFFICIAL 2023 DELEGATE ASSEMBLY BALLOT
SUBREGION 9-A
(San Benito and Santa Cruz Counties)

Number of seats: 1 (Vote for no more than 1 candidate)

Delegates will serve two-year terms beginning April 1, 2023 - March 31, 2025

*denotes incumbent

Mark Becker (San Lorenzo Valley USD)

Phil Rodriguez (Soquel Union ESD)*

Provision for Write-in Candidate Name School District
Signature of Superintendent or Board Clerk Title
School District Name Date of Board Action

See reverse side for list of all current Delegates in your Region.
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REGION 9 - 8 Delegates (8 elected)

Director: Roger Snyder (Scotts Valley USD)

Below is a list of all elected or appointed Delegates from this Region.

Subregion 9-A (San Benito, Santa Cruz)

Mark Becker (San Lorenzo Valley USD), term expires 2023
Patricia Nehme (San Benito HSD), term expires 2024
Vacant, term expires 2024

Subregion 9-B (Monterey)
David Kong (Greenfield Union SD), 2023
Vacant, term expires 2024

Subregion 9-C (San Luis Obispo)
Mark Buchman (San Luis Coastal USD), term expires 2024
Vicki Meagher (Lucia Mar USD), term expires 2023

County Delegate: ,
John McPherson (Monterey COE), term expires 2023

| Counties

San Benito, Santa Cruz (Subregion A)
Monterey (Subregion B)
San Luis Obispo (Subregion C)
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Delegate Assembly CSba v

Biographical Sketch Form for 2023 Election CHSioraa el B ot ioe

Deadline: Saturday, January 7, 2023 ] No late submissions accepted

This form is required. An optional, one-page, single-sided, résumé may also be submitted. Do not state “see résumé.” Do not re-
type this form. Please submit completed form via e-mail to nominations@csba.org by no later than 11:59 p.m. on January 7, 2023,
Forms may also be submitted via mail, to CSBA's Executive Office, at 3251 Beacon Blvd., West Sacramento, CA 95691, with a
postmark of no later than January 7, 2023. It is the candidate’s responsibility to confirm that CSBA has received nomination
materials prior to the deadline.

- /

Your signaturglﬁﬁi#atwli consent to have your name placed on the ballot and to serve as a Delegate, if elected.
= ir 7 /
Signature: % ‘/'\ < 7/ .ﬂ’f/ fee~_ Date: December 5, 2022

Name: _Mark Becker CSBA Region & subregion #:_9A
District or COE: _San Lorenzo Valley Unified Years on board: _6
Profession: Environmental Consultant Contact Number ([ Cell 0 Home [ Bus.): 831-246-0711

Primary E-mail: _mbecker@slvusd.org

Are you an incumbent Delegate? &l Yes [ No If yes, year you became Delegate:_ 2022

Why are you interested in becoming a Delegate? Please describe the skills and experiences you would bring to the Delegate
Assembly.

| strongly believe in a Board members responsibility to continuously educate themselves about the issues impacting a
districts ability to provide the best education feasible for our students, and to advocate on behalf of our students. CSBA
has been an excellent source of education and training for me, and our governance team. | am a good listener,
communicator and an open-minded consensus-builder. | believe that as delegate, | can push forward ideas for additional
Board member and governance team support, and contribute to shaping and focusing the direction of CSBA advocacy
efforts.

Please describe your activities and involvement on your local board, community, and/or CSBA.

| have served as SLVUSD clerk and am our current Board president. | have attended four CSBA Legislative Action Days,
and plan to participate again in 2023. | have built relationships with our legislators and their staff. | am our district's
representative to the Santa Cruz County CSBA group, where best practices and ideas are shared. That group also
periodically meets with legislators to advocate on behalf of our students. | have been on multiple district committees, and
actively supported our district's most recent bond initiative, | am a member of two local community advocacy
organizations, and our local community theater.

What do you see as the biggest challenge facing governing boards and how can CSBA help address it?

» Declining Enroliment Cliff - CSBA can advocate for funding mechanisms that cushion the impact of the upcoming declining
enrollment cliff, minimizing reductions to ongoing funding levels.

» Need for Greater Ongoing Discretionary Funding - CSBA can advocate for adequate increase(s) to the Prop 98 base so that
districts, at their discretion, can appropriately fund mental health support services, address learning deficits from the pandemic,
attract and retain teachers and staff, along with other district-specific student needs.

» Inadequate Facilities Funding - CSBA can advocate for adequate facilities funding to meet the requirements surrounding TK
implementation (e.g., new buildings and/or modifications to existing buildings).
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. 1/20/23, 11:07 AM Delegate Assembly Nomination/Appointment Biographical Sketch Form

View results

Respondent

59 Anonymous 15:14

Time to complete

1. I have been... *

Appointed

Nominated

2. Your signature indicates your consent to be placed on the ballot and serve as a Delegate, if elected *

Yes

3. Full name *

Phil Rodriguez

https:.flfornsage.com!PageleesignPageVZ.aspx?on’gin=NeoPortalPage&subpage=design&id=XdOvL5lsXEZwykchc1dhAZDquQNLBDee‘Timy... 1/4



1/20/23, 11:07 AM Delegate Assembly Nomination/Appointment Biographical Sketch Form

11A

11B

11 - County
12A

12B

15

15 - County
16A

168

17

17 - County
18A

18B

20

21

21 - County
22

23A

23B

23C

24

5. Name of District or COE *

Soquel Union ESD

6. Years on board *

Newly elected but 10 years prior service 2012-2022.

https:Ilforrsaue.comlPagesIDesignPageVZ.aspx?origin=NeoPonalPage&subpage=design&id=XdOvLs!5XE2wykchc1dhAZDYTqQNLBD%imy... 3/4



1/20/23, 11:07 AM Delegate Assembly Nomination/Appointment Biographical Sketch Form

7. Profession

Fund Accountant consultant

8. Contact number *

831-252-6742

9. Primary email address *

phrod.zee@gmail.com

10. Are you an incumbent Delegate? *

Yes

No

11. Why are you interested in becoming a Delegate? Please describe the skills and experiences you
would bring to the Delegate Assembly. *

I have many years of prior experience serving as a delegate in Region 9A. | have served on the CSBA Small Schools committee.

12. Please describe your activities and involvement on your local board, community, and/or CSBA. *

I am a graduate of Leadership Santa Cruz County and the California School Board's (CSBA) Masters in Governance program. |
have been a central coast regional school board representative on the CSBA's Delegate Assembly and | have completed the
CSBA Masters in Government course. Currently | am the Executive Director of the Profile Job Club, a networking group for local
professionals. | serve as treasurer of Santa Cruz Employment Access, hosts of the Access2Employment annual job fair at the
Boardwalk.

I'm a consultant, specializing in governmental fund accounting. At Cabrillo College and the UCSC | worked as an analyst. I'm a
member of the Government Financial Officer's Association. | have served as treasurer on the Soquel Music Foundation board at
Soquel High School, the Balance4Kids board and as a Cub Scout leader. I'm a former member of the Capitola - Soquel Chamber
of Commerce and the Society for Human Resources Management.

13. What do you see as the biggest challenge facing governing boards and how can CSBA help address
it? *

I see three challenges: the economy, enrollment and the environment. | appreciate the work on climate change that CSBA has
done. CSBA could help by bringing together regional LEA's on joint climate resilience projects. The economic weather seems
favorable now, but recession fears bring uncertainty for the future. CSBA can help with our enroliment problem by bringing all
resources together to get rid of ADA and go to an enrollment standard.

htlps:Ilformw.comlPagesIDesignPagevz.aspx?origin=NeoPortaIPage&subpage=design&id=XdOvlesxE2wykchc1dhAZDWqQNLBD:ﬁJgny...
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DATE: February 16, 2023

REPORT BY: Jennifer Bernosky, Superintendent/Principal

TOPIC: Adopt Board Policy and Administrative Regulation 3311.1 Uniform Public
Construction Cost Accounting Procedures

ACTION TO BE TAKEN: Approval Recommended

&
A\ 4

L 4

BACKGROUND INFORMATION: At times, the District needs to revise and/or add board policies.

The following board policies/regulations/bylaws have been updated to reflect the most current language
provided from the California School Board Association (CSBA) and GAMUT.

ADD Board Policy and Administrative Regulation 3311.1 Uniform Public Construction Cost Accounting
Procedures.

Once approved, the board policies/regulations will be posted on the District website.

CONCILUSION: The District requests approval of this new Board Policy and Administrative Regulation.
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CSBA Sample District Policy Manual
CSBA Policy Management Console

Policy 3311.1: Uniform Public Construction Cost Accounting Procedures Status: ADOPTED

Original Adopted Date: 12/01/2016 | Last Reviewed Date: 12/01/2016

In awarding contracts for public works projects involving district facilities, the Governing Board desires to obtain the
best value to the district and ensure the qualifications of contractors to complete the project in a satisfactory
manner. The Board has, by resolution, adopted the procedures set forth in the Uniform Public Construction Cost
Accounting Act pursuant to Public Contract Code 22030-22045, including the informal bidding procedures when
allowed by law.

The Board delegates to the Superintendent or designee the responsibilities to award any contract eligible for
informal bidding procedures and to develop plans, specifications, and working details for all public projects requiring
formal bidding procedures.

No work, project, service, or purchase shall be split or separated into smaller work orders or projects for the purpose
of evading legal requirements for competitive bidding. (Public Contract Code 22033)

Projects awarded through the UPCCAA shall be subject to the cost accounting procedures established by the
California Uniform Construction Cost Accounting Commission. (Public Contract Code 22030)

Emergency Actions

When formal bids are required by law but an emergency necessitates immediate repair or replacements, the Board
may, upon a four-fifths vote of the Board, proceed to replace or repair a facility without adopting plans,
specifications, strain sheets, or working details or giving notice for bids to let contracts. The work may be done by
day labor under the direction of the Board and/or contractor. The emergency action shall subsequently be reviewed
by the Board in accordance with Public Contract Code 22050 and shall be terminated at the earliest possible date
that conditions warrant, so that the remainder of the emergency action may be completed by giving notice for bids
to let contracts. (Public Contract Code 1102, 22035, 22050)
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CSBA Sample District Policy Manual
CSBA Policy Management Console

Regulation 3311.1: Uniform Public Construction Cost Accounting Procedures Status: ADOPTED

Original Adopted Date: 12/01/2016 | Last Revised Date: 12/01/2018 | Last Reviewed Date: 12/01/2018

Procedures for awarding contracts for public works projects shall be determined on the basis of the amount of the
project, as follows:

1.

Public projects of $60,000 or less may be performed by district employees by force account, negotiated
contract, or purchase order. (Public Contract Code 22032)

Contracts for public projects of $200,000 or less may be awarded through the following informal procedures:
(Public Contract Code 22032, 22034, 22038)

a. The Superintendent or designee shall prepare a notice inviting informal bids which describes the project
in general terms, explains how to obtain further information about the project, and states the time and
place for the submission of bids. This notice shall be disseminated by mail, fax, or email to either or both
of the following:

All contractors on a list of qualified contractors maintained by the district for the category of work
being bid, unless the product or service is proprietary, at least 10 calendar days before bids are due

All construction trade journals identified pursuant to Public Contract Code 22036

b. The district shall review the informal bids that were submitted and award the contract, except that:

If all bids received through the informal process are in excess of $200,000, the contract may be
awarded to the lowest responsible bidder, provided that the Governing Board adopts a resolution
with a four-fifths vote to award the contract at $212,500 or less and the Board determines the
district's cost estimate is reasonable.

. If no bids are received through the informal bid procedure, the project may be performed by

district employees by force account or negotiated contract.

3. Public projects of more than $200,000 shall, except as otherwise provided by law, be subject to formal bidding
procedures, as follows: (Public Contract Code 22032, 22037, 22038)

72

a. Notice inviting formal bids shall state the time and place for receiving and opening sealed bids and
distinctly describe the project. The notice shall be disseminated in both of the following ways:

Through publication in a newspaper of general circulation in the district's jurisdiction or, if there is
no such newspaper, then by posting the notice in at least three places designated by the district as
places for posting its notices. Such notice shall be published at least 14 calendar days before the
date that bids will be opened.

. By mail and electronically, if available, by either fax or email, to all construction trade journals

identified pursuant to Public Contract Code 22036. Such notice shall be sent at least 15 calendar
days before the date that bids will be opened.

In addition to the notice required above, the district may give such other notice as it deems
proper.

b. The district shall award the contract as follows:

The contract shall be awarded to the lowest responsible bidder. If two or more bids are the same
and the lowest, the district may accept the one it chooses.

. At its discretion, the district may reject all bids presented and declare that the project can be more

economically performed by district employees, provided that the district notifies an apparent low
bidder, in writing, of the district's intention to reject the bid. Such notice shall be mailed at least
two business days prior to the hearing at which the district intends to reject the bid.
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If no bids are received through the formal bid procedure, the project may be performed by district
employees by force account or negotiated contract.
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BOARD OF TRUSTEES OF THE
NORTH COUNTY JOINT UNION SCHOOL DISTRICT

RESOLUTION NO. 22/23-08
RESOLUTION TO BECOME SUBJECT TO
UNIFORM PUBLIC CONSTRUCTION COST ACCOUNTING PROCEDURES

WHEREAS, North County Joint Union School District ("District”) currently uses formal
bidding procedures pursuant to Public Contract Code section 20110 et seq., applicable to
construction work performed or contracted by the District;

WHEREAS, the Uniform Public Construction Cost Accounting Act (“Act”), Public
Contract Code section 22000 et seq., establishes a uniform cost accounting standard and
allows for an alternate method for bidding of public works projects (“informal bidding”) by
local public agencies;

WHEREAS, the Uniform Construction Cost Accounting Commission (“Commission”)
established under the Act has developed uniform public construction cost accounting
procedures for implementation by local public agencies in the performance of or in the
contracting for construction of public projects;

WHEREAS, the Commission has determined that compliance with the California
School Accounting Manual (CSAM), including the Standardized Account Code Structure
(SACS), meets the accounting requirements of the Act for school districts;

WHEREAS, under the Act, the current applicable dollar amount limits for public
projects are: (a) public projects of $60,000 or less may be performed by District employees
by force account or by negotiated contract; (b) public projects of $200,000 or less may be
contracted by informal procedures; and (c) public projects over $200,000 are subject to
formal bidding procedures (Pub. Contract Code, § 22032, subds. (a)-(c));

WHEREAS, other local public agencies report that benefits of becoming subject to
uniform public construction cost accounting procedures pursuant to the Act include the raised
force account limit, informal bidding procedures, greater leeway in the execution of public
projects, a streamlined awards process, improved timeliness of project completion, and
simplified administration; and

WHEREAS, a local public agency’s governing body must elect by resolution to become
subject to the Act and file a copy of the resolution with the State Controller’s Office pursuant
to Public Contract Code section 22030.

NOW, THEREFORE, the Board of Trustees of North County Joint Union School District
hereby resolves, determines, and finds the following:

Section 1. That the foregoing recitals are true.

Section 2. That, based on the foregoing, it would be beneficial for the District to
become subject to uniform public construction cost accounting procedures pursuant to the
Act.

Section 3. That the Board of Trustees hereby elects pursuant to Public Contract
Code section 22030 to become subject to the uniform public construction cost accounting
procedures set forth in the Act and to the Commission’s policies and procedures manual and
cost accounting review procedures, as they may each from time to time be amended, and
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directs the District’s Superintendent, or the Superintendent’s designee, to notify the State
Controller forthwith of this election.

Section 4. That the Board of Trustees hereby delegates the authority to the
District’'s Superintendent, or the Superintendent’s designee, to award or to negotiate,
execute, and enter into contracts with a qualified contractors for completion of public works
projects pursuant to the procedures authorized in the Act (collectively, “Contracts”).

Section 5. That the Contracts approved by the District’'s Superintendent, or
Superintendent’s designee, pursuant to this delegation shall be submitted to the Board for
approval or ratification.

Section 6. That the District’s Superintendent, or the Superintendent’s designee, is
authorized pursuant to this Resolution to take any action which is necessary for the District
to become subject to the uniform public construction cost accounting procedures set forth in
the Act and to take any action authorized by the Act.

PASSED AND ADOPTED by the Board of Trustees of North County Joint Union School
District, this 16th day of February, 2023, by the following vote:

AYES:
NOES:
ABSTAIN:

ABSENT:

Ted Zanella
President, Board of Trustees of the
North County Joint Union School District

Attested to:

Cindy King
Clerk, Board of Trustees of the
North County Joint Union School District
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DATE: February 16, 2023

REPORT BY: Jennifer Bernosky, Superintendent/Principal
TOPIC: Approve NCJUSD Emergency Preparedness Plan

ACTION TO BE TAKEN: Approval Recommended

L 2

o
) 4

BACKGROUND INFORMATION: Each year the Emergency Preparedness Plan is brought before the Board of
Trustees for review. On February 2, 2023, the Emergency Preparedness Plan was shared and reviewed with the
School Site Council. The plan provided has been updated with any necessary changes. Minimal changes
included: board member update, date of review on the cover sheet, updated board policies, and the Mass Care
page was changed to Red Cross for clarity.

CONCILUSION: The District request Board approval. Once the plan is approved, it will be posted on the
District website and sent to both the San Benito County Office of Education and the California Department of

Education.
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NORTH COUNTY JOINT UNION
SCHOOL DISTRICT

EMERGENCY
PREPAREDNESS
SAFETY
PLAN

Presented at February 16, 2023 Board of Trustee Meeting
Board Approved:
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EMERGENCY PLAN

Every student, teacher, and school employee is to be familiar with his/her own School Emergency
Plan. Periodic drills are to be conducted. Please be familiar with the procedures which will be

followed in case of an emergency.
North County Joint Union School District
Members of the Governing Board
Ted Zanella
Renee Faught
Cindy King
Norma Nichols
CC Biggs

School District Superintendent/Principal

Jennifer Bernosky
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Member

Member

Member

Member
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PREFACE

The Administration of North County Joint Union School District has prepared this document as a
guide for use by all staff members in time of an emergency. This Emergency Preparedness Safety
Plan contains procedural information for expected responses by staff members to earthquakes, fires,
and the event of a terrorist threat or dangerous intruder on campus. Specific discussion includes:

1. Warning signals appropriate to each situation.

2. Action responses to each warning signal.

3. Staff assignments and responsibilities.

OBJECTIVES OF THIS PLAN

The objectives of this planning guide follow.

1. To provide a standardized emergency action plan that will assist school personnel to meet their
responsibilities to their students, fellow citizens, communities, and the state and federal
government in times of emergency.

2. To provide an action plan for meeting the need to address major natural and man-made disasters.

3. To provide a means of standardizing the necessary training in emergency procedures for school
personal through the development of a guide for ongoing in-service training.

4. To provide an emergency action guide that would include revised plans that were developed as
new information comes forth in the area of man-made disasters.

School Site Council and District Safety Committee

District Safety Committee meets bimonthly to review safety on campus and safety practices. The
committee is made up of administration, certificated staff, classified staff and confidential
management. Minutes of the safety meeting are provided to all staff members.

School Site Council meetings take place 5 times during the school year. The SSC is made up of 5

staff members and 5 parents. The Safety Plan and safety on the campus is discussed and this plan is
reviewed annually.
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North County Joint Union School District
500 Spring Grove Road
Hollister, CA 95023
(831) 637-5574

Emergency Preparedness Safety Plans for the
North County Joint Union School District

To: All Parents and Guardians
From: Jennifer Bernosky, Superintendent/Principal

Under some circumstances, school cannot open due to loss of utilities (water, heat,
electricity), severe weather, or dangerous road conditions. If this happens, the District
will contact the radio and television stations listed below. They will broadcast spot
announcements as often as possible. When there is threatening weather such as
freezing rain, snow, or strong winds, you are asked to listen for public service
announcements regarding our schools, beginning about 6:30 a.m. Please assume that if
no public announcement is made by 7:30 a.m., school will be open. You may also call
the school, at 831-637-3745. Informational messages will be sent out to all guardians
and staff through ParentSquare.

The Superintendent/Principal will notify the stations listed below by 6:30 a.m. in
the event that our school cannot open.

It is important for you to be aware that our district has evacuation and emergency
plans in case of disaster. Due to the unpredictability of the varied types of potential
disasters that can occur, it is difficult to give specific details of each emergency plan.
However, it 1s important for you to be aware of several important points:

1. In the event of a disaster, students will remain at school. School personnel
will remain to look after the safety of your student. The District plans to
notify parents through local radio and television stations, or through other
means that may be at our disposal, when it is safe to pick up the students.
Please be aware that students will be released by staff only to parents,
guardians, or parent designee.
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2. For the above reason, the District strongly urges parents to have a battery-
operated radio available since, in some disasters, electricity may be off and
telephone communications will be limited or impossible.

3. We advise that each family develop an emergency plan at home so that all
family members know emergency contacts, where to meet, etc.

4. Make it a priority to update your Emergency Cards at school. Make sure
that we have at least one (1) local emergency contact and add anyone
you might possibly want to pick up your child in case of emergency or

disaster.

Local radio and television stations the District will use to provide parents and

guardians with up to date information:

KUSP FM 88.9 (public radio) (831) 476-2800
KCBS AM 74 (all news radio) (415) 765-4074
KGO AM 810 (radio) (415) 954-8142
KION, Channel 5 or 46 (TV) (831) 422-3500
KSBW, Channel 7 or 8 (TV) (831) 422-8206
KCBA, Channel 35 (TV)  (831) 642-4400
KFOX FM 98.5 (radio) (877) 410-5369

www.kionrightnow.com
www.ksbw.com
www.kcba.com
www.kfox.com

OTHER NUMBERS YOU MAY WISH TO HAVE ON FILE:

American Red Cross (831) 636-2100 (Designated Site)
Emergency Medical Services (831) 636-4066
Hollister Fire Station (831) 637-4475
PG&E — Local Information (800) 743-5000
Sheriff’s Dispatcher (San Benito) (831) 636-4080
Hollister Police Department (831) 636-4430

SB County Office of Emergency Services (831) 637-4168 (Designated Site)
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CHAIN OF RESPONSIBILITY

Should the Superintendent/Principal be unavailable in an emergency situation, the following
positions are authorized in order to serve as designee:

1. Director of Student Services, Curriculum and Instruction or Designee
a. Board President will be notified. Clerk if necessary, or other members.

b. County Superintendent of Schools will be put on standby to provide any needed
support.

2. Director, Fiscal Services & Operations
a. Board President will be notified. Clerk if necessary, or other members.

b. County Superintendent of Schools will be asked to provide needed support and will
assign credentialed personnel to serve in acting capacity as needed. In the case of
extreme emergency, this includes the external support authorized through the authority
of the County Superintendent of Schools. The County Superintendent will be advised
of Incident Command designation and work through the Santa Clara and San Benito
County Offices of Emergency Services to expedite support as needed.

3. Director of Special Education/District Administrative Psychologist
a. Board President will be notified. Clerk if necessary, or other members.

b. County Superintendent of Schools will be asked to provide needed support and will
assign credentialed personnel to serve in acting capacity as needed. In the case of
extreme emergency, this includes the external support authorized through the authority
of the County Superintendent of Schools. The County Superintendent will be advised
of Incident Command designation and work through the San Benito and Santa Clara
County Offices of Emergency Services to expedite support as needed.
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EMPLOYEE RESPONSIBILITY

The responsibility to providing maximum safety for the pupils and employees of a school district
required serious attention to the development of rules and regulations. These regulations will serve
as policy statements and guidelines. It is the legal and moral responsibility of every employee of the
North County Joint Union School District, as Employee of the State of California, to read this plan
and become thoroughly familiar with all procedures set forth.

The following excerpts from the Government Code and the Education Code affect all staff members
of the North County Joint Union School District.

All public employees are hereby declared to be disaster workers subject to such disaster
service activities as may be assigned to them by their superiors or by law.
(Government Code, Chapter 8, Division 4 of Title I, Section 3100.)

No school district employee shall be held personally liable for civil damages on account of
personal injury to or death of any person resulting from civil defense and fire drills.
(Education Code, Section 32200.)
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ASSIGNMENT OF DUTIES

Every staff member has a responsibility for performing certain duties in times of an emergency.
Assignments are as follows:

Superintendent/Principal:

The Superintendent/Principal or his/her designated representative will assume overall direction of the
emergency procedures. He/she will do the following:

A. Direct the evacuation of the buildings using fire signals and other procedures as required in the
event of fire, threat of explosion, or following the occurrence of earthquake tremors.

B. Arrange for the physical transfer of students when students' safety is threatened by flood
approaching fire or other such peril.

C. Issue orders to teachers to move students to designated areas of safety within the school, when
such action is deemed necessary.

Teachers:

Each teacher will be responsible for the direct supervision of his/her students. Each teacher will do
the following:

A. Give the TAKE COVER command during an earthquake.

B. Direct the evacuation of the students to designated areas.

C. Take roll when the class regroups at the designated assembly areas.

D. Report to the principal or designee the names of any students who are missing.

E. Alert trained staff to administer first aid as needed.

Fiscal Services/Maintenance Department:

Fiscal Services/Maintenance personnel and their assistants will be responsible for the use of
emergency equipment, the handling of supplies, and the safe use of available utilities. They will do

the following:

A. Control main shut-off valves for gas, water, and electricity and take preventative measures
to minimize hazards that may result from broken or down lines.

B. Disburse emergency equipment as needed.
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C. Direct and assist in rescue operations, as needed.

D. Direct and assist in fire-fighting activities until regular fire-fighting personnel take over.
E. Direct and control traffic.

F. Survey the school plant and report damage to the principal or designee.

G. Take steps necessary to conserve usable water supplies.

H. Survey data network and communication systems.

Principal's Secretary:

The principal's secretary will assist the principal as needed. She will provide for the security of
essential school records and documents and perform duties of emergency preparedness as necessary.

District Office Staff:

The District Office support staff will monitor telephones, monitor radio emergency broadcasts, and
act as messengers and carriers when directed.

Other Staff:

Other staff members evacuate to the closest safe area or command center area. Stand by for orders
from an administrator.
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EMERGENCY ACTION PLAN

In the threat of disaster, as in the disaster itself, mass panic will become one of the greatest dangers to
students. Staff members are reminded that in a time of stress, students will look for leadership from
those who are normally in an authoritative position. It is therefore the responsibility of adults to
remain calm, size up the situation, and take action based on known facts. As an example, the teacher
who has made the decision to evacuate an immediate area with his/her students must also remember
to keep a register of pupils with him/her during this procedure. This is necessary in order to account
for all pupils once the group reaches a place of safety. Additionally, knowing where a classroom first
aid kit is located, and the ability to easily access it, is also important. This detail may prove to be
critically important as the emergency situation continues to evolve. With both of these evacuation
details, the employee's ability to remain calm and focused is important.

At least once each semester, staff and students practice emergency procedure drills to reinforce
appropriate actions and responses. Unfortunately, no one can accurately predict the future and these
practices are therefore very general in their approach. Because of this, each staff member must: (a)
take the responsibility to read this plan, (b) digest the basic text in order to know how to understand
it, and (c) survey his/her work station to determine how this plan may dictate modification within this
environment to be most effective.

A well-prepared and tested plan for prompt and positive action minimizes injuries and loss of life in a

major disaster. The following are plans for specific situations that may pose the greatest threats to
students and staff of North County Joint Union School District.
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MANDATED POLICIES AND PROCEDURES

The School Safety Planning Committee has reviewed the site safety plan and made necessary updates
and revision. The safety plan must include the following components: (Ed Code 35294.2)

1 Child abuse reporting consistent with Penal Code 11164.
(1 Policies pursuant to Educational Code 48915 and other school-designated serious acts
which would lead to suspension, expulsion or mandatory expulsion recommendations.
[ Procedures to notify teachers and counselors (amended Welfare and Institutions Code 827)
of dangerous students pursuant to Education Code 49079.
[ A sexual harassment policy pursuant to Education Code 212.6
[ Procedures for safe entrance and exit of students, parents/guardians and employees to and
from the school
(A The rules and procedures on school discipline adopted pursuant to Education Code 35291
and 35291.5 (5411-discipline) in order to create a safe and orderly environment conducive to
learning at school.
[ If the school has adopted a dress code prohibiting students from wearing “gang related
apparel,” the provisions of that dress code.
1 Routine and Emergency Disaster Procedures that include:
* Emergency and Disaster Preparedness Plan
* Fire Drills
* Bomb Threats
* Earthquake Emergency Procedure System
* Transportation Safety and Emergencies
Fire Department inspection annually.
Safety inspection annually.
Self inspection by annually.

As the team reviews the following mandated components, critical questions to review include:

» What is the policy or procedure?

* How are staff, students and/or parents notified that this policy exists?

» How are staff, students and/or parents notified relative to a specific incident?
» What staff/student training(s) have been completed?

* What additional trainings are needed?
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North County Jt Un SD
Board Policy

Child Abuse Prevention And Reporting

BP 5141.4
Students

Child Abuse Prevention

The Board of Trustees recognizes the district's responsibility to educate students about the dangers of
child abuse so that they will acquire the skills and techniques needed to identify unsafe situations and
to react appropriately and promptly.

The district's instructional program shall include age-appropriate and culturally sensitive child abuse
prevention curriculum. This curriculum shall explain students' right to live free of abuse, inform
them of available support resources, and teach them how to obtain help and disclose incidents of
abuse. The curriculum also shall include training in self-protection techniques.

(cf. 6143 - Courses of Study)

The Superintendent or designee shall seek to incorporate community resources into the district's child
abuse prevention programs. To the extent feasible, the Superintendent or designee shall use these
community resources to provide parents/guardians with instruction in parenting skills and child abuse
prevention.

(cf. 1020 - Youth Services)

Child Abuse Reporting

The Board recognizes that child abuse has severe consequences and that the district has a
responsibility to protect students by facilitating the prompt reporting of known and suspected
incidents of child abuse. The Superintendent or designee shall establish procedures for the
identification and reporting of such incidents in accordance with law.

(cf. 0450 - Comprehensive Safety Plan)

Employees who are mandated reporters, as defined by law and administrative regulation, are
obligated to report all known or suspected incidents of child abuse and neglect. Mandated reporters

shall not investigate any suspected incidents but rather shall cooperate with agencies responsible for
investigating and prosecuting cases of child abuse and neglect.
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The Superintendent or designee shall provide training regarding the reporting duties of mandated
reporters.

In the event that training is not provided to mandated reporters, the Superintendent or designee shall
report to the California Department of Education the reasons that such training is not provided. (Penal

Code 11165.7)

Legal Reference:

EDUCATION CODE

32280-32288 Comprehensive school safety plans

33308.1 Guidelines on procedure for filing child abuse complaints
44690-44691 Staff development in the detection of child abuse and neglect
44807 Duty concerning conduct of students

48906 Notification when student released to peace officer

48987 Dissemination of reporting guidelines to parents

49001 Prohibition of corporal punishment

51220.5 Parenting skills education

PENAL CODE

152.3 Duty to report murder, rape, or lewd or lascivious act

273a Willful cruelty or unjustifiable punishment of child; endangering life or health
288 Definition of lewd or lascivious act requiring reporting

11164-11174.4 Child Abuse and Neglect Reporting Act

WELFARE AND INSTITUTIONS CODE

15630-15637 Dependent adult abuse reporting

CODE OF REGULATIONS, TITLE 5

4650 Filing complaints with CDE, special education students

Management Resources:

CDE LEGAL ADVISORIES

0514.93 Guidelines for parents to report suspected child abuse

WEB SITES

California Attorney General's Office, Crime and Violence Prevention Center: http://safestate.org
California Department of Education, Safe Schools: http://www.cde.ca.gov/Is/ss

California Department of Social Services, Children and Family Services Division:
http://www.childsworld.ca.gov

U.S. Department of Health and Human Services, National Clearinghouse on Child Abuse and
Neglect Information: http://nccanch.acf.hhs.gov

Policy NORTH COUNTY JOINT UNION SCHOOL DISTRICT
adopted: June 25, 2014 Hollister, California
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North County Jt Un SD

Administrative Regulation
Child Abuse Prevention And Reporting

AR 51414
Students
Definitions

Child abuse or neglect includes the following: (Penal Code 11165.5, 11165.6)

1. A physical injury or death inflicted by other than accidental means on a child by another
person
2. Sexual abuse of a child, including sexual assault or sexual exploitation, as defined in Penal

Code 11165.1
3. Neglect of a child as defined in Penal Code 11165.2

4. Willful harming or injuring of a child or the endangering of the person or health of a child as
defined in Penal Code 11165.3

5. Unlawful corporal punishment or injury as defined in Penal Code 11165.4
Child abuse or neglect does not include:
1. A mutual affray between minors (Penal Code 11165.6)

2. An injury caused by reasonable and necessary force used by a peace officer acting within the
course and scope of his/her employment (Penal Code 11165.6)

(cf. 3515.3 - District Police/Security Department)

3. An injury resulting from the exercise by a teacher, vice principal, principal, or other
certificated employee of the same degree of physical control over a student that a parent/guardian
would be privileged to exercise, not exceeding the amount of physical control reasonably necessary
to maintain order, protect property, protect the health and safety of students, or maintain proper and
appropriate conditions conducive to learning (Education Code 44807)

4. An injury caused by a school employee's use of force that is reasonable and necessary to quell
a disturbance threatening physical injury to persons or damage to property, to protect himself/herself,
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or to obtain weapons or other dangerous objects within the control of the student (Education Code
49001)

(cf. 5144 - Discipline)

5. Physical pain or discomfort caused by athletic competition or other such recreational activity
voluntarily engaged in by the student (Education Code 49001)

Mandated reporters include, but are not limited to, teachers; instructional aides; teacher's aides or
assistants; classified employees; certificated pupil personnel employees;

administrative officers or supervisors of child attendance; administrators and employees of a licensed
day care facility; Head Start teachers; district police or security officers; licensed nurses or health
care providers; and administrators, presenters, and counselors of a child abuse prevention program.
(Penal Code 11165.7)

Reasonable suspicion means that it is objectively reasonable for a person to entertain a suspicion,
based upon facts that could cause a reasonable person in a like position, drawing when appropriate on
his/her training and experience, to suspect child abuse or neglect. However, reasonable suspicion
does not require certainty that child abuse or neglect has occurred nor does it require a specific
medical indication of child abuse or neglect. (Penal Code 11166)

Reportable Offenses

A mandated reporter shall make a report using the procedures provided below whenever, in his/her
professional capacity or within the scope of his/her employment, he/she has knowledge of or
observes a child whom the mandated reporter knows or reasonably suspects has been the victim of
child abuse or neglect. (Penal Code 11166)

Any mandated reporter who has knowledge of or who reasonably suspects that a child is suffering
serious emotional damage or is at a substantial risk of suffering serious emotional damage, based on
evidence of severe anxiety, depression, withdrawal, or untoward aggressive behavior toward self or
others, may make a report to the appropriate agency. (Penal Code 11166.05, 11167)

Any district employee who reasonably believes that he/she has observed the commission of a murder,
rape, or lewd or lascivious act by use of force, violence, duress, menace, or fear of immediate and
unlawful bodily injury against a victim who is a child under age 14 shall notify a peace officer.
(Penal Code 152.3, 288)

Responsibility for Reporting

The reporting duties of mandated reporters are individual and cannot be delegated to another person.
(Penal Code 11166)

When two or more mandated reporters jointly have knowledge of a known or suspected instance of
child abuse or neglect, the report may be made by a member of the team selected by mutual
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agreement and a single report may be made and signed by the selected member of the reporting team.
Any member who has knowledge that the member designated to report has failed to do so shall
thereafter make the report. (Penal Code 11166)

No supervisor or administrator shall impede or inhibit a mandated reporter from making a report.
(Penal Code 11166)

Any person not identified as a mandated reporter who has knowledge of or observes a child whom
he/she knows or reasonably suspects has been a victim of child abuse or neglect may report the
known or suspected instance of child abuse or neglect to the appropriate agency. (Penal Code 11166)

Reporting Procedures
1. Initial Telephone Report

Immediately or as soon as practicable after knowing or observing suspected child abuse or neglect, a
mandated reporter shall make an initial report by telephone to any police department (excluding a
school district police/security department), sheriff's department, county probation department if
designated by the county to receive such reports, or county welfare department. (Penal Code
11165.9, 11166)

San Benito County CWS Agency
1111 San Felipe Road, Suite 206
Hollister, CA 95023
831-636-4190 days
831-636-4330 nights

When the initial telephone report is made, the mandated reporter shall note the name of the official
contacted, the date and time contacted, and any instructions or advice received.

2. Written Report

Within 36 hours of knowing or observing the information concerning the incident, the mandated
reporter shall then prepare and either send, fax, or electronically submit to the appropriate agency a
written follow-up report, which includes a completed Department of Justice form (SS 8572). (Penal
Code 11166, 11168)

The Department of Justice form may be obtained from the district office or other appropriate
agencies, such as the county probation or welfare department or the police or sheriff's department.

Reports of suspected child abuse or neglect shall include, if known: (Penal Code 11167)

a. The name, business address, and telephone number of the person making the report and the
capacity that makes the person a mandated reporter

b. The child's name and address, present location, and, where applicable, school, grade, and
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class
C. The names, addresses, and telephone numbers of the child's parents/guardians

d. The name, address, telephone number, and other relevant personal information about the
person who might have abused or neglected the child

e. The information that gave rise to the reasonable suspicion of child abuse or neglect and the
source(s) of that information

The mandated reporter shall make a report even if some of this information is not known or is
uncertain to him/her. (Penal Code 11167)

The mandated reporter may give to an investigator from an agency investigating the case,
including a licensing agency, any information relevant to an incident of child abuse or neglect or to a
report made for serious emotional damage pursuant to Penal Code 11166.05. (Penal Code 11167)

3. Internal Reporting

The mandated reporter shall not be required to disclose his/her identity to his/her supervisor or the
Superintendent or designee. (Penal Code 11166)

However, employees reporting child abuse or neglect to an appropriate agency are encouraged, but
not required, to notify the Superintendent or designee as soon as possible after the initial telephone
report to the appropriate agency.

The Superintendent or designee so notified shall provide the mandated reporter with any
assistance necessary to ensure that reporting procedures are carried out in accordance with law, Board
policy, and administrative regulation. At the mandated reporter's request, the Superintendent or
designee may assist in completing and filing the necessary forms.

Reporting the information to an employer, or the Superintendent, supervisor, school
counselor, co-worker, or other person shall not be a substitute for making a mandated report to the
appropriate agency. (Penal Code 11166)

Training

Training of mandated reporters shall include identification and mandated reporting of child abuse and
neglect. (Penal Code 11165.7)

Training shall also include guidance in the appropriate discipline of students, physical contact with
students, and maintenance of ethical relationships with students to avoid actions that may be
misinterpreted as child abuse.

(cf. 4119.21/4219.21/4319.21 - Professional Standards)
(cf. 4131 - Staff Development)
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(cf. 4231 - Staff Development)
(cf. 4331 - Staff Development)
(cf. 5145.7 - Sexual Harassment)

Victim Interviews by Social Services

Whenever a representative from the Department of Social Services or another government agency
investigating suspected child abuse or neglect deems it necessary, a suspected victim may be
interviewed during school hours, on school premises, concerning a report of suspected child abuse or
neglect that occurred within the child's home or out-of-home care facility. The child shall be given
the choice of being interviewed in private or in the presence of any adult school employee or
volunteer aide selected by the child. (Penal Code 11174.3)

A staff member or volunteer aide selected by a child may decline to be present at the interview. If the
selected person accepts, the principal or designee shall inform him/her of the following requirements:
(Penal Code 11174.3)

1. The purpose of the selected person's presence at the interview is to lend support to the child
and enable him/her to be as comfortable as possible.

2. The selected person shall not participate in the interview.
3. The selected person shall not discuss the facts or circumstances of the case with the child.
4. The selected person is subject to the confidentiality requirements of the Child Abuse and

Neglect Reporting Act, a violation of which is punishable as specified in Penal Code 11167.5.

If a staff member agrees to be present, the interview shall be held at a time during school hours when
it does not involve an expense to the school. (Penal Code 11174.3)

Release of Child to Peace Officer
When a child is released to a peace officer and taken into custody as a victim of suspected child abuse
or neglect, the Superintendent or designee shall not notify the parent/guardian, but rather shall

provide the peace officer with the address and telephone number of the

child's parent/guardian. It is the responsibility of the peace officer or agent to notify the
parent/guardian of the situation. (Education Code 48906)

(cf. 5145.11 - Questioning and Apprehension by Law Enforcement)
Parent/Guardian Complaints
Upon request, the Superintendent or designee shall provide parents/guardians with a copy of this

administrative regulation which contains procedures for reporting suspected child abuse occurring at
the school to appropriate agencies. For parents/guardians whose primary language is not English,

95 95



such procedures shall be in their primary language and, when communicating orally regarding those
procedures, an interpreter shall be provided.

To file a complaint against a district employee or other person suspected of child abuse or neglect at
the school, parents/guardians may file a report by telephone, in person, or in writing with any
appropriate agency identified above under "Reporting Procedures.” If a parent/guardian makes a
complaint about an employee to any other employee, the employee receiving the information shall
notify the parent/guardian of procedures for filing a complaint with the appropriate agency. The
employee also is obligated pursuant to Penal Code 11166 to file a report himself/herself using the
procedures described above for mandated reporters.

(cf. 1312.1 - Complaints Concerning District Employees)

In addition, if the child is enrolled in special education, a separate complaint may be filed with the
California Department of Education pursuant to 5 CCR 4650.

(cf. 1312.3 - Uniform Complaint Procedures)
Notifications

The Superintendent or designee shall provide to all new employees who are mandated reporters a

statement that informs them of their status as mandated reporters, their reporting obligations under
Penal Code 11166, and their confidentiality rights under Penal Code 11167. The district also shall
provide these new employees with a copy of Penal Code 11165.7, 11166, and 11167. (Penal Code
11165.7, 11166.5)

Before beginning employment, any person who will be a mandated reporter by virtue of his/her
position shall sign a statement indicating that he/she has knowledge of the reporting obligations under
Penal Code 11166 and will comply with those provisions. The signed statement shall be retained by
the Superintendent or designee. (Penal Code 11166.5)

(cf. 4112.9/4212.9/4312.9 - Employee Notifications)

Employees who work with dependent adults shall be notified of legal responsibilities and reporting
procedures pursuant to Welfare and Institutions Code 15630-15637.

The Superintendent or designee also shall notify all employees that:

1. A mandated reporter who reports a known or suspected instance of child abuse or neglect
shall not be held civilly or criminally liable for making a report and this immunity shall apply even if
the mandated reporter acquired the knowledge or reasonable suspicion of child abuse or neglect
outside of his/her professional capacity or outside the scope of his/her employment. Any other person
making a report shall not incur civil or criminal liability unless it can be proven that he/she
knowingly made a false report or made a report with reckless disregard of the truth or falsity of the
report. (Penal Code 11172)
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2. If a mandated reporter fails to report an incident of known or reasonably suspected child
abuse or neglect, he/she may be guilty of a crime punishable by a fine and/or imprisonment. (Penal
Code 11166)

3. No employee shall be subject to any sanction by the district for making a report. (Penal Code
11166)

Regulation NORTH COUNTY JOINT UNION SCHOOL DISTRICT
approved: June 25, 2014 Hollister, California
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North County Jt Un SD
Board Policy

Employee Security

BP 4158
Personnel

The Board of Trustees desires to provide a safe and orderly work environment for all employees. As
part of the district's comprehensive safety plan, the Superintendent or designee shall develop
strategies for protecting employees from potentially dangerous persons and situations and for
providing them with necessary assistance and support when emergency situations occur.

(cf. 0450 - Comprehensive Safety Plan)
(cf. 3515 - Campus Security)
(cf. 5131.4 - Student Disturbances)

Any employee against whom violence or any threat of violence has been directed in the workplace
shall notify the Superintendent or designee immediately. The Superintendent or designee shall
initiate legal and security measures to protect the employee and others in the workplace. In addition,
the Superintendent or designee may initiate legal proceedings against any individual to recover
damages for injury caused by the willful misconduct of that individual to the person or property of an
employee or another person on district premises.

(cf. 3320 - Claims and Actions Against the District)
(cf. 3515.4 - Recovery for Property Loss or Damage)

The Superintendent or designee shall ensure that employees are trained in crisis prevention and
intervention techniques in order to protect themselves and students. Staff development may include
training in classroom management, effective communication techniques, and crisis resolution.

(cf. 4131 - Staff Development)
(cf. 4231 - Staff Development)
(cf. 4331 - Staff Development)

The Superintendent or designee also shall ensure that employees are informed, in accordance with
law, of crimes and offenses committed by students who may pose a danger in the classroom.

The Superintendent or designee may make available at appropriate locations, including, but not

limited to, district and school offices, gyms, and classrooms, communication devices that would
enable two-way communication with law enforcement and others when emergencies occur.
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(cf. 5141 - Health Care and Emergencies)
Reporting of Injurious Objects

The Board requires employees to take immediate action upon being made aware that any person is in
possession of an unauthorized injurious object on school grounds or at a school-related or school-
sponsored activity. The employee shall use his/her own judgment as to the potential danger involved
and, based upon this analysis, shall do one of the following:

1. Confiscate the object and deliver it to the principal immediately
2. Immediately notify the principal, who shall take appropriate action
3. Immediately call 911 and the principal

(cf. 5131.7 - Weapons and Dangerous Instruments)

(cf. 5144 - Discipline)

(cf. 5144.1 - Suspension and Expulsion/Due Process)

(cf. 5144.2 - Suspension and Expulsion/Due Process (Students with Disabilities))

When informing the principal about the possession or seizure of a weapon or dangerous device, the
employee shall report the name(s) of persons involved, witnesses, location, and the circumstances of
any seizure.

Legal Reference:

EDUCATION CODE

32210-32212 Willful disturbance, public schools or meetings
32225-32226 Communication devices

35208 Liability insurance

35213 Reimbursement for loss, destruction or damage of school property
44014 Report of assault by pupil against school employee

44807 Duty concerning conduct of students

48201 Transfer of student records

48900-48926 Suspension or expulsion

49079 Notification to teacher; student who has engaged in acts re: grounds suspension or expulsion
49330-49335 Injurious objects

CIVIL CODE

51.7 Freedom from violence or intimidation

CODE OF CIVIL PROCEDURE

527.8 Workplace violence safety

GOVERNMENT CODE

995-996.4 Defense of public employees

3543.2 Scope of representation

PENAL CODE
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71 Threatening public officers and employees and school officials
240-246.3 Assault and battery, including:

241.3 Assault against school bus drivers

241.6 Assault on school employee includes board member

243.3 Battery against school bus drivers

243.6 Battery against school employee includes board member

245.5 Assault with deadly weapon; school employee includes board member
290 Registration of sex offenders

601 Trespass by person making credible threat

626-626.11 School crimes

646.9 Stalking

12403.7 Weapons approved for self defense

WELFARE AND INSTITUTIONS CODE

827 Juvenile court proceedings; reports; confidentiality

828.1 District police or security department, disclosure of juvenile records
COURT DECISIONS

City of San Jose v. William Garbett, (2010) 190 Cal. App. 4th 526

Management Resources:
WEB SITES
CSBA: http://www.csba.org

California Department of Education, Safe Schools and Violence Prevention Office:

http://www.cde.ca.gov/Is/ss

Policy NORTH COUNTY JOINT UNION SCHOOL DISTRICT
adopted: June 25, 2014 Hollister, California
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North County Jt Un SD

Administrative Regulation
Employee Security

AR 4158
Personnel

An employee may use reasonable and necessary force for his/her self-defense, defense of another
person, or protection of property; to quell a disturbance threatening physical injury to others; or to
obtain possession of weapons or other dangerous objects within the control of a student. (Education
Code 44807, 49001)

(cf. 5131.7 - Weapons and Dangerous Instruments)
(cf. 5144 - Discipline)

Employees shall promptly report to the principal or other immediate supervisor any attack, assault, or
physical threat made against them by a student.

Both the employee and the principal or other immediate supervisor shall promptly report such
instances to the appropriate local law enforcement agency. (Education Code 44014)

In addition, employees shall promptly report to the principal or supervisor, and may report to law
enforcement, any attack, assault, or threat made against them on school grounds by any other
individual.

(cf. 3515.2 - Disruptions)
Reports of attack, assault, or threat shall be forwarded immediately to the Superintendent or designee.

(cf. 3320 - Claims and Actions Against the District)
(cf. 3515.4 - Recovery for Property Loss or Damage)
(cf. 3530 - Risk Management/Insurance)

Notice Regarding Student Offenses Committed While Under School Jurisdiction

The Superintendent or designee shall inform the teacher(s) of each student who has engaged in, or is
reasonably suspected of, any act during the previous three school years which could constitute
grounds for suspension or expulsion under Education Code 48900, with the exception of the
possession or use of tobacco products, or Education Code 48900.2, 48900.3, 48900.4, or 48900.7.
This information shall be based upon district records maintained in the ordinary course of business or
records received from a law enforcement agency. (Education Code 49079)
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(cf. 5125 - Student Records)
(cf. 5144.1 - Suspension and Expulsion/Due Process)

Upon receiving a transfer student's record regarding acts committed by the student that resulted in
his/her suspension or expulsion, the Superintendent or designee shall inform the student's teacher(s)
that the student was suspended or expelled from his/her former district and of the act that resulted in
the suspension or expulsion. (Education Code 48201)

Information received by teacher(s) shall be received in confidence for the limited purpose for which it
was provided and shall not be further disseminated by the teacher. (Education Code 49079)

Notice Regarding Student Offenses Committed While Outside School Jurisdiction

When informed by the court that a minor student has been found by a court to have committed any
felony or any misdemeanor involving curfew, gambling, alcohol, drugs, tobacco products, carrying of
weapons, a sex offense listed in Penal Code 290, assault or battery, larceny, vandalism, or graffiti, the
Superintendent or designee shall so inform the school principal. (Welfare and Institutions Code 827)

The principal shall disseminate this information to any teacher or administrator he/she thinks may
need the information so as to work with the student appropriately, avoid being needlessly vulnerable,
or protect others from vulnerability. (Welfare and Institutions Code 827)

Any court-initiated information that a teacher or administrator receives shall be kept confidential and
used only to rehabilitate the student and protect other students and staff. The information shall be
further disseminated only when communication with the student, parent/guardian, law enforcement
staff, and probation officer is necessary to rehabilitate the student or to protect students and staff.
(Welfare and Institutions Code 827)

When a student is removed from school as a result of his/her offense, the Superintendent shall hold
the court's information in a separate confidential file until the student is returned to the district. If the
student is returned to a different district, the Superintendent shall transmit the information provided
by the student's parole or probation officer to the superintendent of the new district of attendance.
(Welfare and Institutions Code 827)

Any confidential file of court-initiated information shall be kept until the student becomes 18,
graduates from high school, or is released from juvenile court jurisdiction, whichever occurs first, and
shall then be destroyed. (Welfare and Institutions Code 827)

Procedures to Maintain Confidentiality of Student Offenses

In order to maintain confidentiality when providing information about student offenses to teachers of
classes/programs to which a student is assigned, the principal or designee shall send the staff member
a written notification that one of his/her students has committed an offense that requires his/her
review of a student's file in the school office. This notice shall not name or otherwise identify the
student. The staff member shall be asked to initial the notification and return it to the principal or
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designee.

The staff member shall also initial the student's file when reviewing it in the school office. Once the
district has made a good faith effort to comply with the notification requirement of Education Code
49079 and Welfare and Institutions Code 827, an employee's failure to review the file constitutes
district compliance with the requirement to provide notice to the teacher.

Regulation NORTH COUNTY JOINT UNION SCHOOL DISTRICT
approved: June 25, 2014 Hollister, California
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North County Jt Un SD
Board Policy

Sexual Harassment
BP 4119.11, 4219.11, 4319.11

Personnel

The Board of Trustees prohibits sexual harassment of district employees and job applicants. The
Board also prohibits retaliatory behavior or action against district employees or other persons who
complain, testify or otherwise participate in the complaint process established pursuant to this policy
and administrative regulation.

(cf. 0410 - Nondiscrimination in District Programs and Activities)
(cf. 4030 - Nondiscrimination in Employment)

The Superintendent or designee shall take all actions necessary to ensure the prevention,
investigation, and correction of sexual harassment, including but not limited to:

1. Providing training to employees in accordance with law and administrative regulation
2. Publicizing and disseminating the district's sexual harassment policy to staff

(cf. 4112.9/4212.9/4312.9 - Employee Notifications)

3. Ensuring prompt, thorough, and fair investigation of complaints

4. Taking timely and appropriate corrective/remedial action(s), which may require interim
separation of the complainant and the alleged harasser and subsequent monitoring of developments

All complaints and allegations of sexual harassment shall be kept confidential to the extent necessary
to carry out the investigation or to take other subsequent necessary actions. (5 CCR 4964)

Any district employee or job applicant who feels that he/she has been sexually harassed or who has
knowledge of any incident of sexual harassment by or against another employee, a job applicant or a
student, shall immediately report the incident to his/her supervisor or the Superintendent.

A supervisor or other district administrator who receives a harassment complaint shall promptly
notify the Superintendent or designee.

Complaints of sexual harassment shall be filed in accordance with AR 4031 - Complaints Concerning
Discrimination in Employment. An employee may bypass his/her supervisor in filing a complaint
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where the supervisor is the subject of the complaint.
(cf. 4031 - Complaints Concerning Discrimination in Employment)

Any district employee who engages or participates in sexual harassment or who aids, abets, incites,
compels, or coerces another to commit sexual harassment against a district employee, job applicant,
or student is in violation of this policy and is subject to disciplinary action, up to and including
dismissal.

(cf. 4117.4 - Dismissal)
(cf. 4118 - Suspension/Disciplinary Action)
(cf. 4218 - Dismissal/Suspension/Disciplinary Action)

Legal Reference:

EDUCATION CODE

200-262.4 Prohibition of discrimination on the basis of sex
GOVERNMENT CODE

12900-12996 Fair Employment and Housing Act, especially:

12940 Prohibited discrimination

12950.1 Sexual harassment training

LABOR CODE

1101 Political activities of employees

1102.1 Discrimination: sexual orientation

CODE OF REGULATIONS, TITLE 2

7287.8 Retaliation

7288.0 Sexual harassment training and education

CODE OF REGULATIONS, TITLE 5

4900-4965 Nondiscrimination in elementary and secondary education programs receiving state
financial assistance

UNITED STATES CODE, TITLE 42

2000d-2000d-7 Title VI, Civil Rights Act of 1964

2000e-2000e-17 Title VII, Civil Rights Act of 1964, as amended
2000h-2-2000h-6 Title IX, 1972 Education Act Amendments

CODE OF FEDERAL REGULATIONS, TITLE 34

106.9 Dissemination of policy

COURT DECISIONS

Department of Health Services v. Superior Court of California, (2003) 31 Cal.4th 1026
Faragher v. City of Boca Raton, (1998) 118 S.Ct. 2275

Burlington Industries v. Ellreth, (1998) 118 S.Ct. 2257

Gebser v. Lago Vista Independent School District, (1998) 118 S.Ct. 1989
Oncale v. Sundowner Offshore Serv. Inc., (1998) 118 S.Ct. 998

Meritor Savings Bank, FSB v. Vinson et al., (1986) 447 U.S. 57

Management Resources:
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OFFICE OF CIVIL RIGHTS AND NATIONAL ASSOCIATION OF ATTORNEYS GENERAL
Protecting Students from Harassment and Hate Crime, January, 1999

WEB SITES

California Department of Fair Employment and Housing: http://www.dfeh.ca.gov

Equal Employment Opportunity Commission: http://www.eeoc.gov

U.S. Department of Education, Office of Civil Rights: http://www.ed.gov/offices/OCR

Policy NORTH COUNTY JOINT UNION SCHOOL DISTRICT
adopted: June 25, 2014 Hollister, California
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North County Jt Un SD

Administrative Regulation
Sexual Harassment

AR 4119.11, 4219.11, 4319.11

Personnel

Definitions

Prohibited sexual harassment includes, but is not limited to, unwelcome sexual advances, unwanted
requests for sexual favors, or other unwanted verbal, visual, or physical conduct of a sexual nature
made against another person of the same or opposite sex in the work or educational setting when:
(Education Code 212.5; 5 CCR 4916)

1. Submission to the conduct is made explicitly or implicitly a term or condition of the
individual's employment.

2. Submission to or rejection of such conduct by the individual is used as the basis for an
employment decision affecting him/her.

3. The conduct has the purpose or effect of having a negative impact upon the individual's work
or has the purpose or effect of creating an intimidating, hostile, or offensive work environment. The
conduct is sufficiently severe, persistent, pervasive, or objectively offensive so as to create a hostile
or abusive working environment or to limit the individual's ability to participate in or benefit from an
education program or activity.

4, Submission to or rejection of the conduct by the other individual is used as the basis for any
decision affecting him/her regarding benefits, services, honors, programs, or activities available at or
through the district.

Other examples of actions that might constitute sexual harassment, whether committed by a
supervisor, a co-worker, or a non-employee, in the work or educational setting, include, but are not
limited to:

1. Unwelcome verbal conduct such as sexual flirtations or propositions; graphic comments about
an individual's body; overly personal conversations or pressure for sexual activity; sexual jokes or
stories; unwelcome sexual slurs, epithets, threats, innuendoes, derogatory comments, sexually
degrading descriptions, or the spreading of sexual rumors
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2. Unwelcome visual conduct such as drawings, pictures, graffiti, or gestures; sexually explicit
emails; displaying sexually suggestive objects

3. Unwelcome physical conduct such as massaging, grabbing, fondling, stroking, or brushing the
body; touching an individual's body or clothes in a sexual way; cornering, blocking, leaning over, or
impeding normal movements

Prohibited sexual harassment may also include any act of retaliation against an individual who
reports a violation of the district's sexual harassment policy or who participates in the investigation of
a sexual harassment complaint.

Training

Every two years, the Superintendent or designee shall ensure that supervisory employees receive at
least two hours of classroom or other effective interactive training and education regarding sexual
harassment. All newly hired or promoted supervisory employees shall receive training within six
months of their assumption of the supervisory position. (Government Code 12950.1)

The district's training and education program for supervisory employees shall include information
and practical guidance regarding the federal and state laws on the prohibition against and the
prevention and correction of sexual harassment, and the remedies available to the victims of sexual
harassment in employment. The training shall also include all of the content specified in 2 CCR
7288.0 and practical examples aimed at instructing supervisors in the prevention of harassment,
discrimination, and retaliation. (Government Code 12950.1; 2 CCR 7288.0)

In addition, the Superintendent or designee shall ensure that all employees receive periodic training
regarding the district's sexual harassment policy, particularly the procedures for filing complaints and
employees' duty to use the district's complaint procedures.

Notifications

A copy of the Board policy and this administrative regulation shall: (Education Code 231.5)

1. Be displayed in a prominent location in the main administrative building or other area of the
school where notices of district rules, regulations, procedures, and standards of conduct are posted

2. Be provided to each faculty member, all members of the administrative staff, and all members
of the support staff at the beginning of the first quarter or semester of the school year or whenever a
new employee is hired

(cf. 4112.9/4212.9/4312.9 - Employee Notifications)

3. Appear in any school publication that sets forth the school's or district's comprehensive rules,
regulations, procedures, and standards of conduct

All employees shall receive either a copy of information sheets prepared by the California
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Department of Fair Employment and Housing (DFEH) or a copy of district information sheets that
contain, at a minimum, components on: (Government Code 12950)

1. The illegality of sexual harassment

2. The definition of sexual harassment under applicable state and federal law
3. A description of sexual harassment, with examples

4. The district's complaint process available to the employee

(cf. 4031 - Complaints Concerning Discrimination in Employment)

5. The legal remedies and complaint process available through DFEH and the Equal
Employment Opportunity Commission (EEOC)

6. Directions on how to contact DFEH and the EEOC
7. The protection against retaliation provided by 2 CCR 7287.8 for opposing harassment
prohibited by law or for filing a complaint with or otherwise participating in an investigation,
proceeding, or hearing conducted by DFEH and the EEOC

In addition, the district shall post, in a prominent and accessible location, DFEH's poster on
discrimination in employment and the illegality of sexual harassment. (Government Code 12950)

Regulation NORTH COUNTY JOINT UNION SCHOOL DISTRICT
approved: June 25, 2014 Hollister, California
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North County Jt Un SD
Board Policy

Sexual Harassment

BP 5145.7
Students

The Board of Trustees is committed to maintaining a safe school environment that is free from
harassment and discrimination. The Board prohibits sexual harassment of students at school or at
school-sponsored or school-related activities. The Board also prohibits retaliatory behavior or action
against any person who files a complaint, testifies, or otherwise participates in district complaint
processes.

(cf. 0410 - Nondiscrimination in District Programs and Activities)
(cf. 1312.3 - Uniform Complaint Procedures)

(cf. 4119.11/4219.11/4319.11 - Sexual Harassment)

(cf. 5131 - Conduct)

(cf. 5131.2 - Bullying)

(cf. 5137 - Positive School Climate)

(cf. 5145.3 - Nondiscrimination/Harassment)

(cf. 6142.1 - Sexual Health and HIVV/AIDS Prevention Instruction)

Instruction/Information

The Superintendent or designee shall ensure that all district students receive age-appropriate
instruction and information on sexual harassment. Such instruction and information shall include:

1. What acts and behavior constitute sexual harassment, including the fact that sexual
harassment could occur between people of the same sex and could involve sexual violence

2. A clear message that students do not have to endure sexual harassment

3. Encouragement to report observed instances of sexual harassment, even where the victim of
the harassment has not complained

4, Information about the district's procedure for investigating complaints and the person(s) to
whom a report of sexual harassment should be made

5. Information about the rights of students and parents/guardians to file a criminal complaint, as
applicable
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Complaint Process

Any student who feels that he/she is being or has been sexually harassed on school grounds or at a
school-sponsored or school-related activity (e.g., by a visiting athlete or coach) shall immediately

contact his/her teacher or any other employee. An employee who receives such a complaint shall

report it in accordance with administrative regulation.

(cf. 1312.1 - Complaints Concerning District Employees)
(cf. 5141.4 - Child Abuse Prevention and Reporting)

The Superintendent or designee shall ensure that any complaints regarding sexual harassment are
immediately investigated in accordance with administrative regulation. When the Superintendent or
designee has determined that harassment has occurred, he/she shall take prompt, appropriate action to
end the harassment and to address its effects on the victim.

Disciplinary Actions

Any student who engages in sexual harassment or sexual violence at school or at a school-sponsored
or school-related activity is in violation of this policy and shall be subject to disciplinary action. For
students in grades 4-8, disciplinary action may include suspension and/or expulsion, provided that, in
imposing such discipline, the entire circumstances of the incident(s) shall be taken into account.

(cf. 5144.1 - Suspension and Expulsion/Due Process)
(cf. 5144.2 - Suspension and Expulsion/Due Process (Students with Disabilities))

Confidentiality and Record-Keeping

All complaints and allegations of sexual harassment shall be kept confidential except as necessary to
carry out the investigation or take other subsequent necessary action. (5 CCR 4964)

(cf. 4119.23/4219.23/4319.23 - Unauthorized Release of Confidential/Privileged Information)
(cf. 5125 - Student Records)

The Superintendent or designee shall maintain a record of all reported cases of sexual harassment to
enable the district to monitor, address, and prevent repetitive harassing behavior in the school.

Legal Reference:

EDUCATION CODE

200-262.4 Prohibition of discrimination on the basis of sex

48900 Grounds for suspension or expulsion

48900.2 Additional grounds for suspension or expulsion; sexual harassment
48904 Liability of parent/guardian for willful student misconduct

48980 Notice at beginning of term
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CIVIL CODE

51.9 Liability for sexual harassment; business, service and professional relationships
1714.1 Liability of parents/guardians for willful misconduct of minor
GOVERNMENT CODE

12950.1 Sexual harassment training

CODE OF REGULATIONS, TITLE 5

4600-4687 Uniform complaint procedures

4900-4965 Nondiscrimination in elementary and secondary education programs
UNITED STATES CODE, TITLE 20

1681-1688 Title IX, discrimination

UNITED STATES CODE, TITLE 42

1983 Civil action for deprivation of rights

2000d-2000d-7 Title VI, Civil Rights Act of 1964

2000e-2000e-17 Title VII, Civil Rights Act of 1964 as amended

CODE OF FEDERAL REGULATIONS, TITLE 34

106.1-106.71 Nondiscrimination on the basis of sex in education programs
COURT DECISIONS

Donovan v. Poway Unified School District, (2008) 167 Cal.App.4th 567
Flores v. Morgan Hill Unified School District, (2003, 9th Cir.) 324 F.3d 1130
Reese v. Jefferson School District, (2001, 9th Cir.) 208 F.3d 736

Davis v. Monroe County Board of Education, (1999) 526 U.S. 629

Gebser v. Lago Vista Independent School District, (1998) 524 U.S. 274
Oona by Kate S. v. McCaffrey, (1998, 9th Cir.) 143 F.3d 473

Doe v. Petaluma City School District, (1995, 9th Cir.) 54 F.3d 1447

Management Resources:

CSBA PUBLICATIONS

Safe Schools: Strategies for Governing Boards to Ensure Student Success, 2011

Providing a Safe, Nondiscriminatory School Environment for All Students, Policy Brief, April 2010
OFFICE FOR CIVIL RIGHTS PUBLICATIONS

Dear Colleague Letter: Sexual Violence, April 4, 2011

Sexual Harassment: It's Not Academic, September 2008

Revised Sexual Harassment Guidance, January 2001

WEB SITES

CSBA: http://www.csba.org

California Department of Education: http://www.cde.ca.gov

U.S. Department of Education, Office for Civil Rights: http://www.ed.gov/about/offices/list/ocr

Policy NORTH COUNTY JOINT UNION SCHOOL DISTRICT
adopted: June 25, 2014 Hollister, California
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North County Jt Un SD

Administrative Regulation
Sexual Harassment

AR 5145.7
Students

Prohibited sexual harassment includes, but is not limited to, unwelcome sexual advances, unwanted
requests for sexual favors, or other unwanted verbal, visual, or physical conduct of a sexual nature
made against another person of the same or opposite sex in the educational setting, when made on the
basis of sex and under any of the following conditions: (Education Code 212.5; 5 CCR 4916)

1. Submission to the conduct is explicitly or implicitly made a term or condition of a student's
academic status or progress.

2. Submission to or rejection of the conduct by a student is used as the basis for academic
decisions affecting the student.

3. The conduct has the purpose or effect of having a negative impact on the student's academic
performance or of creating an intimidating, hostile, or offensive educational environment.

4. Submission to or rejection of the conduct by the student is used as the basis for any decision
affecting the student regarding benefits and services, honors, programs, or activities available at or
through any district program or activity.

(cf. 5131 - Conduct)

(cf. 5131.2 - Bullying)

(cf. 5137 - Positive School Climate)

(cf. 5145.3 - Nondiscrimination/Harassment)

(cf. 6142.1 - Sexual Health and HIVV/AIDS Prevention Instruction)

Examples of types of conduct which are prohibited in the district and which may constitute sexual
harassment include, but are not limited to:

1. Unwelcome leering, sexual flirtations, or propositions

2. Unwelcome sexual slurs, epithets, threats, verbal abuse, derogatory comments, or sexually
degrading descriptions

3. Graphic verbal comments about an individual's body or overly personal conversation

113 113



4. Sexual jokes, derogatory posters, notes, stories, cartoons, drawings, pictures, obscene
gestures, or computer-generated images of a sexual nature

5. Spreading sexual rumors

6. Teasing or sexual remarks about students enrolled in a predominantly single-sex class
7. Massaging, grabbing, fondling, stroking, or brushing the body

8. Touching an individual's body or clothes in a sexual way

9. Impeding or blocking movements or any physical interference with school activities when
directed at an individual on the basis of sex

10. Displaying sexually suggestive objects
11.  Sexual assault, sexual battery, or sexual coercion
School-Level Complaint Process/Grievance Procedure

Complaints of sexual harassment, or any behavior prohibited by the district's
Nondiscrimination/Harassment policy - BP 5145.3, shall be handled in accordance with the following
procedure:

1. Notice and Receipt of Complaint: Any student who believes he/she has been subjected to
sexual harassment or who has witnessed sexual harassment may file a complaint with any school
employee. Within 24 hours of receiving a complaint, the school employee shall report it to the district
Coordinator for Nondiscrimination/Superintendent. In addition, any school employee who observes
any incident of sexual harassment involving a student shall, within 24 hours, report this observation
to the Coordinator/Superintendent, whether or not the victim files a complaint.

In any case of sexual harassment involving the Coordinator/Superintendent to whom the complaint
would ordinarily be made, the employee who receives the student's report or who observes the
incident shall instead report to the Board of Trustees.

2. Initiation of Investigation: The Coordinator/Superintendent shall initiate an impartial
investigation of an allegation of sexual harassment within five school days of receiving notice of the
harassing behavior, regardless of whether a formal complaint has been filed. The district shall be
considered to have "notice" of the need for an investigation upon receipt of information from a
student who believes he/she has been subjected to harassment, the student's parent/guardian, an
employee who received a complaint from a student, or any employee or student who witnessed the
behavior.

If the Coordinator/Superintendent receives an anonymous complaint or media report about

alleged sexual harassment, he/she shall determine whether it is reasonable to pursue an investigation
considering the specificity and reliability of the information, the seriousness of the alleged incident,
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and whether any individuals can be identified who were subjected to the alleged harassment.

3. Initial Interview with Student: When a student or parent/guardian has complained or provided
information about sexual harassment, the Coordinator/Superintendent shall describe the district's
grievance procedure and discuss what actions are being sought by the student in response to the
complaint. The student who is complaining shall have an opportunity to describe the incident,
identify witnesses who may have relevant information, provide other evidence of the harassment, and
put his/her complaint in writing. If the student requests confidentiality, he/she shall be informed that
such a request may limit the district's ability to investigate.

4. Investigation Process: The Coordinator/Superintendent shall keep the complaint and
allegation confidential, except as necessary to carry out the investigation or take other subsequent
necessary action. (5 CCR 4964)

The Coordinator/Superintendent shall interview individuals who are relevant to the
investigation, including, but not limited to, the student who is complaining, the person accused of
harassment, anyone who witnessed the reported harassment, and anyone mentioned as having
relevant information. The Coordinator/Superintendent may take other steps such as reviewing any
records, notes, or statements related to the harassment or visiting the location where the harassment is
alleged to have taken place.

When necessary to carry out his/her investigation or to protect student safety, the
Coordinator/Superintendent also may discuss the complaint with the parent/guardian of the student
who complained, the parent/guardian of the alleged harasser if the alleged harasser is a student, a
teacher or staff member whose knowledge of the students involved may help in determining who is
telling the truth, law enforcement and/or child protective services, and district legal counsel or the
district's risk manager.

(cf. 5141.4 - Child Abuse Prevention and Reporting)

5. Interim Measures: The Coordinator/Superintendent shall determine whether interim measures
are necessary during and pending the results of the investigation, such as placing students in separate
classes or transferring a student to a class taught by a different teacher.

6. Optional Mediation: In cases of student-on-student harassment, when the student who
complained and the alleged harasser so agree, the Coordinator/Superintendent may arrange for them
to resolve the complaint informally with the help of a counselor, teacher, administrator, or trained
mediator. The student who complained shall never be asked to work out the problem directly with
the accused person unless such help is provided and both parties agree, and he/she shall be advised of
the right to end the informal process at any time.

(cf. 5138 - Conflict Resolution)

7. Factors in Reaching a Determination: In reaching a decision about the complaint, the
Coordinator/Superintendent may take into account:
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a. Statements made by the persons identified above

b. The details and consistency of each person's account

C. Evidence of how the complaining student reacted to the incident

d. Evidence of any past instances of harassment by the alleged harasser

e. Evidence of any past harassment complaints that were found to be untrue

To judge the severity of the harassment, the Coordinator/Superintendent may take into consideration:

a. How the misconduct affected one or more students' education
b. The type, frequency, and duration of the misconduct
C. The identity, age, and sex of the harasser and the student who complained, and the

relationship between them

d. The number of persons engaged in the harassing conduct and at whom the harassment was
directed

e. The size of the school, location of the incidents, and context in which they occurred

f. Other incidents at the school involving different students

8. Written Report on Findings and Follow-Up: No more than 30 days after receiving the
complaint, the Coordinator/Superintendent shall conclude the investigation and prepare a written
report of his/her findings. This timeline may be extended for good cause. If an extension is needed,
the Coordinator/Superintendent shall notify the student who complained and explain the reasons for
the extension.

The report shall include the decision and the reasons for the decision and shall summarize the
steps taken during the investigation. If it is determined that harassment occurred, the report shall also
include any corrective actions that have or will be taken to address the harassment and prevent any
retaliation or further harassment. This report shall be presented to the student who complained, the
person accused, the parents/guardians of the student who complained and the student who was
accused.

In addition, the Coordinator/Superintendent shall ensure that the harassed student and his/her
parent/guardian are informed of the procedures for reporting any subsequent problems. The
Coordinator/Superintendent shall make follow-up inquiries to see if there have been any new
incidents or retaliation and shall keep a record of this information.

Enforcement of District Policy
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The Superintendent or designee shall take appropriate actions to reinforce the district's sexual
harassment policy. As needed, these actions may include any of the following:

1. Removing vulgar or offending graffiti
(cf. 5131.5 - Vandalism and Graffiti)

2. Providing training to students, staff, and parents/guardians about how to recognize harassment
and how to respond

(cf. 4131 - Staff Development)
(cf. 4231 - Staff Development)
(cf. 4331 - Staff Development)

3. Disseminating and/or summarizing the district's policy and regulation regarding sexual
harassment
4. Consistent with the laws regarding the confidentiality of student and personnel records,

communicating the school's response to parents/guardians and the community

(cf. 4119.23/4219.23/4319.23 - Unauthorized Release of Confidential/Privileged Information)
(cf. 5125 - Student Records)

5. Taking appropriate disciplinary action

In addition, disciplinary measures may be taken against any person who is found to have
made a complaint of sexual harassment which he/she knew was not true.

(cf. 4118 - Suspension/Disciplinary Action)

(cf. 4218 - Dismissal/Suspension/Disciplinary Action)

(cf. 5144.1 - Suspension and Expulsion/Due Process)

(cf. 5144.2 - Suspension and Expulsion/Due Process (Students with Disabilities))
Notifications

A copy of the district's sexual harassment policy and regulation shall:

1. Be included in the notifications that are sent to parents/guardians at the beginning of each
school year (Education Code 48980; 5 CCR 4917)

(cf. 5145.6 - Parental Notifications)
2. Be displayed in a prominent location in the main administrative building or other area where

notices of district rules, regulations, procedures, and standards of conduct are posted, including the
school web site (Education Code 231.5)
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3. Be provided as part of any orientation program conducted for new students at the beginning of
each quarter, semester, or summer session (Education Code 231.5)

4. Appear in any school or district publication that sets forth the school's comprehensive rules,
regulations, procedures, and standards of conduct (Education Code 231.5)

5. Be provided to employees and employee organizations

Regulation ~ NORTH COUNTY JOINT UNION SCHOOL DISTRICT
approved: June 25, 2014 Hollister, California
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North County Jt Un SD
Board Policy

Suspension And Expulsion/Due Process

BP 5144.1
Students

The Governing Board desires to provide district students access to educational opportunities in an
orderly school environment that protects their safety and security, ensures their welfare and well-
being, and promotes their learning and development. The Board shall develop rules and regulations
setting the standards of behavior expected of district students and the disciplinary processes and
procedures for addressing violations of those standards, including suspension and/or expulsion.

(cf. 5131 - Conduct)
(cf. 5131.1 - Bus Conduct)
(cf. 5131.2 - Bullying)

The grounds for suspension and expulsion and the procedures for considering, recommending, and/or
implementing suspension and expulsion shall be only those specified in law and the accompanying
administrative regulation.

Except when otherwise permitted by law, a student may be suspended or expelled only when his/her
behavior is related to a school activity or school attendance occurring within any district school or
other school district, regardless of when it occurs, including, but not limited to, the following:
(Education Code 48900(s))

1. While on school grounds
2. While going to or coming from school
3. During the lunch period, whether on or off the school campus

(cf. 5112.5 - Open/Closed Campus)
4, During, going to, or coming from a school-sponsored activity

District staff shall enforce the rules concerning suspension and expulsion of students fairly,
consistently, equally, and in accordance with the district's nondiscrimination policies.

(cf. 0410 - Nondiscrimination in District Programs and Activities)

Appropriate Use of Suspension and Expulsion
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Except when a student commits an act that violates Education Code 48900(a)-(e) or his/her presence
causes a danger to others, suspension shall be used only when other means of correction have failed
to bring about proper conduct.

Except when a student commits an act listed in Education Code 48915(c), the Superintendent or
designee shall have the discretion to determine whether to recommend to the Board that the student
be expelled.

(cf. 5131.7 - Weapons and Dangerous Instruments)

To correct the behavior of any student who is subject to discipline, the Superintendent or designee
shall, to the extent allowed by law, first use alternative disciplinary strategies specified in AR 5144 -
Discipline. (Education Code 48900.5, 48900.6)

(cf. 1020 - Youth Services)

(cf. 5138 - Conflict Resolution/Peer Mediation)

(cf. 5144 - Discipline)

(cf. 6142.4 - Service Learning/Community Service Classes)
(cf. 6164.2 - Guidance/Counseling Services)

(cf. 6164.5 - Student Success Teams)

Students shall not be suspended or expelled for truancy, tardiness, or absenteeism from assigned
school activities.

(cf. 5113 - Absences and Excuses)
(cf. 5113.1 - Chronic Absence and Truancy)

District staff shall not suspend any student for disruption or willful defiance, unless the suspension is
warranted by documented repetitive behavior of the student or the disruption or willful defiance
occurred in conjunction with another violation for which the student may be suspended.

A student's parents/guardians shall be notified as soon as possible when there is an escalating pattern
of misbehavior that could lead to classroom or school removal.

Due Process

The Board shall provide for the fair and equitable treatment of students facing suspension and
expulsion by affording them their due process rights under the law. The Superintendent or designee
shall comply with procedures for notices, hearings, and appeals as specified in law and administrative
regulation. (Education Code 48911, 48915, 48915.5, 48918)

(cf. 5119 - Students Expelled from Other Districts)
(cf. 5144.2 - Suspension and Expulsion/Due Process (Students with Disabilities))

Removal from Class by a Teacher and Parental Attendance
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When suspending a student from class for committing an obscene act, engaging in habitual profanity
or vulgarity, disrupting school activities, or otherwise willfully defying valid staff authority, the
teacher of the class may require any parent/guardian who lives with the student to attend a portion of
the school day in the class from which the student is being suspended, to assist in resolving the
classroom behavior problems. (Education Code 48900.1)

Teachers should reserve the option of required parental attendance for cases in which they have
determined that it is the best strategy to promote positive interaction between the teacher and the
student and his/her parents/guardians and to improve the student's behavior.

Any teacher requiring parental attendance pursuant to this policy shall apply the policy uniformly to
all students within the classroom. (Education Code 48900.1)

When a teacher requires parental attendance, the principal shall send a written notice to the
parent/guardian stating that his/her attendance is required pursuant to law and that, if there are
reasonable factors that may prevent the parent/guardian from complying with the requirement, he/she
should contact the school. (Education Code 48900.1)

(cf. 5145.6 - Parental Notifications)

A parent/guardian who has received a written notice shall attend class as specified in the notice. After
completing the classroom visit and before leaving school premises, the parent/guardian also shall
meet with the principal or designee. (Education Code 48900.1)

At the meeting with the student's parent/guardian, the principal or designee shall explain the district's
and school's discipline policies, including the disciplinary strategies that may be used to achieve
proper student conduct.

When a parent/guardian does not respond to the request to attend school, the principal or designee
shall contact him/her by any method that maintains the confidentiality of the student's records.

(cf. 5125 - Student Records)

District regulations and school-site rules for student discipline shall include procedures for
implementing parental attendance requirements. Parents/guardians shall be notified of this policy
prior to its implementation. (Education Code 48900.1)

Supervised Suspension Classroom

To ensure the proper supervision and ongoing learning of students who are suspended for any of the
reasons enumerated in Education Code 48900 and 48900.2, but who pose no imminent danger or
threat to anyone at school and for whom expulsion proceedings have not been initiated, the
Superintendent or designee shall establish a supervised suspension classroom program which meets
the requirements of law.
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Except where a supervised suspension is permitted by law for a student's first offense, supervised
suspension shall be imposed only when other means of correction have failed to bring about proper
conduct. (Education Code 48900.5)

Decision Not to Enforce Expulsion Order

Upon voting to expel a student, the Board may suspend enforcement of the expulsion order pursuant
to the requirements of law and administrative regulation. (Education Code 48917)

Maintenance and Monitoring of Outcome Data

The Superintendent or designee shall annually present to the Board a report of the outcome data
which the district is required to collect pursuant to Education Code 48900.8 and 48916.1, including
the number of students recommended for expulsion, the grounds for each recommended expulsion,
the actions taken by the Board, the types of referral made after each expulsion, and the disposition of
the students after the expulsion period.

The report shall be disaggregated by school and by numerically significant student subgroups,
including, but not limited to, ethnic subgroups, socioeconomically disadvantaged students, English
learners, foster youth, and students with disabilities. The report also shall include information about
whether and how the district is meeting its goals for improving school climate as specified in its local
control and accountability plan.

(cf. 0460 - Local Control and Accountability Plan)

Legal Reference:

EDUCATION CODE

212.5 Sexual harassment

233 Hate violence

1981 Enrollment of students in community school
17292.5 Program for expelled students

32261 Interagency School Safety Demonstration Act of 1985
35145 Open board meetings

35146 Closed sessions (regarding suspensions)

35291 Rules (for government and discipline of schools)
35291.5 Rules and procedures on school discipline
48645.5 Readmission; contact with juvenile justice system
48660-48666 Community day schools

48853.5 Foster youth

48900-48927 Suspension and expulsion

48950 Speech and other communication

48980 Parental notifications

49073-49079 Privacy of student records

52060-52077 Local control and accountability plan
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CIVIL CODE

47 Privileged communication

48.8 Defamation liability

CODE OF CIVIL PROCEDURE

1985-1997 Subpoenas; means of production
GOVERNMENT CODE

11455.20 Contempt

54950-54963 Ralph M. Brown Act

HEALTH AND SAFETY CODE

11014.5 Drug paraphernalia

11053-11058 Standards and schedules

LABOR CODE

230.7 Discharge or discrimination against employee for taking time off to appear in school on behalf
of a child

PENAL CODE

31 Principal of a crime, defined

240 Assault defined

241.2 Assault fines

242 Battery defined

243.2 Battery on school property

243.4 Sexual battery

245 Assault with deadly weapon

245.6 Hazing

261 Rape defined

266¢ Unlawful sexual intercourse

286 Sodomy defined

288 Lewd or lascivious acts with child under age 14
288a Oral copulation

289 Penetration of genital or anal openings

417.27 Laser pointers

422.55 Hate crime defined

422.6 Interference with exercise of civil rights
422.7 Aggravating factors for punishment

422.75 Enhanced penalties for hate crimes
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North County Jt Un SD

Administrative Regulation
Suspension And Expulsion/Due Process

AR 5144.1
Students

Definitions

Suspension from school means removal of a student from ongoing instruction for adjustment
purposes. However, suspension does not mean any of the following: (Education Code 48925)

1. Reassignment to another education program or class at the same school where the student will
receive continuing instruction for the length of day prescribed by the Governing Board for students of
the same grade level.

2. Referral to a certificated employee designated by the principal to advise students.

3. Removal from the class, but without reassignment to another class or program, for the
remainder of the class period without sending the student to the principal or designee as provided in
Education Code 48910. Removal from a particular class shall not occur more than once every five
school days.

Expulsion means removal of a student from the immediate supervision and control or the general
supervision of school personnel. (Education Code 48925)

Day means a calendar day unless otherwise specifically provided. (Education Code 48925)

School day means a day upon which the schools of the district are in session or weekdays during the
summer recess. (Education Code 48925)

Principal’'s designee means one or more administrators or, if there is not a second administrator at one
school site, a certificated person specifically designated by the principal, in writing, to assist with
disciplinary procedures. Only one such person may be designated at any time as the principal’s
primary designee and only one such person may be designated as secondary designee for the school
year. The names of such persons shall be on file in the principal's office. (Education Code 48911)

School property, for the purposes described in Education Code 48900, includes, but is not limited to,
electronic files and databases. (Education Code 48900(u))

Notice of Regulations
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At the beginning of each school year, the principal of each school shall ensure that all students and
parents/guardians are notified in writing of all school rules related to discipline, including suspension
and expulsion. (Education Code 35291, 48900.1, 48980)

(cf. 5144 - Discipline)
(cf. 5145.6 - Parental Notifications)

Grounds for Suspension and Expulsion

Acts for which a student, including a student with disabilities, may be suspended or expelled shall be
only those specified as follows:

(cf. 5144.2 - Suspension and Expulsion/Due Process (Students with Disabilities))

1. Caused, attempted to cause, or threatened to cause physical injury to another person; willfully
used force or violence upon another person, except in self-defense; or committed as an aider or
abettor, as adjudged by a juvenile court, a crime of physical violence in which the victim suffered
great or serious bodily injury (Education Code 48900(a) and (t))

2. Possessed, sold, or otherwise furnished any firearm, knife, explosive, or other dangerous
object, unless, in the case of possession of any object of this type, the student had obtained written
permission to possess the item from a certificated school employee, with the principal or designee's
concurrence (Education Code 48900(b))

(cf. 5131 - Conduct)
(cf. 5131.7 - Weapons and Dangerous Instruments)

3. Unlawfully possessed, used, sold, otherwise furnished, or was under the influence of any
controlled substance as defined in Health and Safety Code 11053-11058, alcoholic beverage, or
intoxicant of any kind (Education Code 48900(c))

(cf. 5131.6 - Alcohol and Other Drugs)

4. Unlawfully offered, arranged, or negotiated to sell any controlled substance as defined in
Health and Safety Code 11053-11058, alcoholic beverage, or intoxicant of any kind, and then sold,
delivered, or otherwise furnished to any person another liquid, substance, or material and represented
same as such controlled substance, alcoholic beverage, or intoxicant (Education Code 48900(d))

5. Committed or attempted to commit robbery or extortion (Education Code 48900(e))
6. Caused or attempted to cause damage to school property or private property (Education Code
48900(f))

7. Stole or attempted to steal school property or private property (Education Code 48900(g))

8. Possessed or used tobacco or products containing tobacco or nicotine products, including, but
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not limited to, cigars, cigarettes, miniature cigars, clove cigarettes, smokeless tobacco, snuff, chew
packets, and betel, except that this restriction shall not prohibit a student from using or possessing
his/her own prescription products (Education Code 48900(h))

(cf. 5131.62 - Tobacco)

9. Committed an obscene act or engaged in habitual profanity or vulgarity (Education Code
48900(i))

10. Unlawfully possessed, offered, arranged, or negotiated to sell any drug paraphernalia, as
defined in Health and Safety Code 11014.5 (Education Code 48900(j))

11. Disrupted school activities or otherwise willfully defied the valid authority of supervisors,
teachers, administrators, other school officials, or other school personnel engaged in the performance
of their duties (Education Code 48900(k))

(cf. 5131.4 - Student Disturbances)

12. Knowingly received stolen school property or private property (Education Code 48900(1))
13. Possessed an imitation firearm (Education Code 48900(m))

Imitation firearm means a replica of a firearm that is so substantially similar in physical properties to
an existing firearm as to lead a reasonable person to conclude that the replica is a firearm. (Education
Code 48900(m))

14.  Committed or attempted to commit a sexual assault as defined in Penal Code 261, 266¢, 286,
288, 288a, or 289, or committed a sexual battery as defined in Penal Code 243.4 (Education Code
48900(n))

15. Harassed, threatened, or intimidated a student who is a complaining witness or witness in a
school disciplinary proceeding for the purpose of preventing that student from being a witness and/or

retaliating against that student for being a witness (Education Code 48900(0))

16. Unlawfully offered, arranged to sell, negotiated to sell, or sold the prescription drug Soma
(Education Code 48900(p))

17. Engaged in, or attempted to engage in, hazing (Education Code 48900(q))

Hazing means a method of initiation or pre-initiation into a student organization or body, whether or
not the organization or body is officially recognized by an educational institution, which is likely to
cause serious bodily injury or personal degradation or disgrace resulting in physical or mental harm
to a former, current, or prospective student. Hazing does not include athletic events or school-
sanctioned events.

18. Engaged in an act of bullying (Education Code 48900(r))
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Bullying means any severe or pervasive physical or verbal act or conduct, including communications
made in writing or by means of an electronic act, directed toward one or more students that has or can
reasonably be predicted to have the effect of placing a reasonable student in fear of harm to
himself/herself or his/her property; cause the student to experience a substantially detrimental effect
on his/her physical or mental health; or cause the student to experience substantial interferences with
his/her academic performance or ability to participate in or benefit from the services, activities, or
privileges provided by a school.

Bullying shall include any act of sexual harassment, hate violence, or harassment, threat, or
intimidation, as defined in Education Code 48900.2, 48900.3, or 48900.4 (items #21-23 below), that
has any of the effects described above on a reasonable student.

Electronic act means the creation or transmission of a communication originated on or off school site,
including, but not limited to, a message, text, sound, image, or post on a social network Internet web
site, by means of an electronic device, including, but not limited to, a telephone, wireless telephone,
or other wireless communication device, computer, or pager. A post on a social network Internet web
site shall include, but is not limited to, the posting or creation of a burn page or the creation of a
credible impersonation or false profile for the purpose of causing a reasonable student any of the
effects of bullying described above.

Reasonable student means a student, including, but not limited to, a student who has been identified
as a student with a disability, who exercises average care, skill, and judgment in conduct for a person
of his/her age, or for a person of his/her age with his/her disability. (Education Code 48900(r))

(cf. 1114 - District-Sponsored Social Media)

(cf. 5131.2 - Bullying)

(cf. 6164.4 - Identification and Evaluation of Individuals for Special Education)
(cf. 6164.6 - Identification and Education under Section 504)

19.  Aided or abetted the infliction or attempted infliction of physical injury on another person, as
defined in Penal Code 31. (Education Code 48900(t))

20. Made terrorist threats against school officials and/or school property. (Education Code
48900.7)

A terrorist threat includes any written or oral statement by a person who willfully threatens to commit
a crime which will result in death or great bodily injury to another person or property damage in
excess of $1,000, with the specific intent that the statement is to be taken as a threat, even if there is
no intent of actually carrying it out. (Education Code 48900.7)

A student in grades 4-8 is also subject to suspension or recommendation for expulsion when it is
determined that he/she:

21. Committed sexual harassment as defined in Education Code 212.5 (Education Code 48900.2)
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Sexual harassment means conduct which, when considered from the perspective of a reasonable
person of the same gender as the victim, is sufficiently severe or pervasive as to have a negative
impact upon the victim's academic performance or to create an intimidating, hostile, or offensive
educational environment. (Education Code 212.5, 48900.2)

(cf. 5145.7 - Sexual Harassment)

22.  Caused, attempted to cause, threatened to cause, or participated in an act of hate violence as
defined in Education Code 233 (Education Code 48900.3)

Hate violence means any act punishable under Penal Code 422.6, 422.7, or 422.75. Such acts include
injuring or intimidating a victim, interfering with the exercise of a victim's civil rights, or damaging a
victim's property because of the victim's race, ethnicity, religion, nationality, disability, gender,
gender identity, gender expression, or sexual orientation; a perception of the presence of any of those
characteristics in the victim; or the victim's association with a person or group with one or more of
those actual or perceived characteristics. (Education Code 233; Penal Code 422.55)

(cf. 5145.9 - Hate-Motivated Behavior)

23. Intentionally engaged in harassment, threats, or intimidation against district personnel or
students that is sufficiently severe or pervasive to have the actual and reasonably expected effect of
materially disrupting classwork, creating substantial disorder, and invading the rights of school
personnel or students by creating an intimidating or hostile educational environment (Education
Code 48900.4)

(cf. 5145.3 - Nondiscrimination/Harassment)
Removal from Class by a Teacher and Parental Attendance

A teacher may remove a student from his/her class for the remainder of the day and the following day
only for acts specified in Education Code 48900 and listed under "Grounds for Suspension and
Expulsion” above. (Education Code 48910)

When removing a student from his/her class, the teacher shall immediately report this action to the
principal or designee and send the student to the principal or designee for appropriate action. If that
action requires the continuing presence of the student at school, he/she shall be appropriately
supervised during the class periods from which he/she has been removed. (Education Code 48910)

As soon as possible after the teacher decides to remove the student, he/she shall ask the student's
parent/guardian to attend a parent-teacher conference regarding the removal. A counselor or
psychologist may attend the conference if it is practicable, and a school administrator shall attend if
either the parent/guardian or teacher so requests. (Education Code 48910)

A student removed from class shall not be returned to class during the period of removal without the
approval of the teacher of the class and the principal or designee. (Education Code 48910)
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A student removed from class shall not be placed in another regular class during the period of
removal. However, a student assigned to more than one class per day may continue to attend other
regular classes except those held at the same time as the class from which he/she was removed.
(Education Code 48910)

The teacher of any class from which a student is removed may require the student to complete any
assignments and tests missed during the removal. (Education Code 48913)

Pursuant to Board policy, a teacher may require the parent/guardian of a student whom the teacher
has removed to attend a portion of a school day in his/her child's classroom. When a teacher makes
this request, the principal shall send the parent/guardian a written notice that the parent/guardian’s
attendance is requested pursuant to law. (Education Code 48900.1)

The notice may:

1. Inform the parent/guardian when his/her presence is expected and by what means he/she may
arrange an alternate date

2. State that if the parent/guardian does not have a means of transportation to school, he/she may
ride the school bus with the student

3. Direct the parent/guardian to meet with the principal after the visit and before leaving school

4. Direct the parent/guardian to contact the school if there are reasonable factors that would
prevent him/her from complying with the attendance requirement

Suspension by Superintendent, Principal, or Designee

The Superintendent, principal, or designee shall immediately suspend any student found at school or
at a school activity to be: (Education Code 48915(c))

1. Possessing, as verified by a district employee, selling, or otherwise furnishing a firearm,
unless the student had obtained prior written permission to possess the item from a certificated school
employee, with the principal or designee's concurrence

2. Brandishing a knife as defined in Education Code 48915(g)

3. Unlawfully selling a controlled substance listed in Health and Safety Code 11053-11058

4. Committing or attempting to commit a sexual assault as defined in Penal Code 261, 266c,
286, 288, 288a, or 289, or committing a sexual battery as defined in Penal Code 243.4

5. Possessing an explosive as defined in 18 USC 921

In addition, the Superintendent, principal, or designee may impose a suspension upon a first offense
if he/she determines that the student violated any of items #1-5 listed under "Grounds for Suspension
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and Expulsion™ above or if the student's presence causes a danger to persons. (Education Code
48900.5)

For all other offenses, a student may be suspended only when the Superintendent or principal has
determined that other means of correction have failed to bring about proper conduct in the student.
(Education Code 48900.5)

When other means of correction are implemented prior to imposing suspension or supervised
suspension upon a student, the Superintendent, principal, or designee shall document the other means
of correction used and retain them in the student's record. (Education Code 48900.5)

(cf. 5125 - Student Records)
Length of Suspension

The Superintendent, principal, or designee may suspend a student from school for not more than five
consecutive school days unless the suspension is extended pending expulsion. (Education Code
48911)

A student may be suspended from school for not more than 20 school days in any school year.
However, when a student enrolls in or is transferred to another regular school, an opportunity school,
or continuation school or class for the purpose of adjustment, he/she may be suspended for not more
than 30 school days in a school year. The district may count suspensions that occur while a student is
enrolled in another school district toward the maximum number of days for which the student may be
suspended in any school year. (Education Code 48903, 48911, 48912)

(cf. 6184 - Continuation Education)

These restrictions on the number of days of suspension shall not apply when the suspension is
extended pending an expulsion. (Education Code 48911)

Due Process Procedures for Suspension
Suspensions shall be imposed in accordance with the following procedures:

1. Informal Conference: Suspension shall be preceded by an informal conference conducted by
the Superintendent, principal, or designee with the student and, whenever practicable, the teacher,
supervisor, or school employee who referred the student to the principal. At the conference, the
student shall be informed of the reason for the disciplinary action, presented with the evidence
against him/her, and given the opportunity to present his/her version and evidence in support of
his/her defense. (Education Code 48911)

This conference may be omitted if the Superintendent, principal, or designee determines that
an emergency situation exists involving a clear and present danger to the lives, safety, or health of
students or school personnel. If a student is suspended without this conference, both the
parent/guardian and student shall be notified of the student's right to return to school for the purpose
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of the conference. The conference shall be held within two school days, unless the student waives
his/her right to it or is physically unable to attend for any reason. In such a case, the conference shall
be held as soon as the student is physically able to return to school. (Education Code 48911)

2. Administrative Actions: All requests for student suspension are to be processed by the
principal or designee. A school employee shall report the suspension, including the name of the
student and the cause for the suspension, to the Superintendent or designee. (Education Code 48911)

3. Notice to Parents/Guardians: At the time of the suspension, a school employee shall make a
reasonable effort to contact the parent/guardian by telephone or in person. Whenever a student is
suspended, the parent/guardian shall be notified in writing of the suspension. (Education Code
48911)

This notice shall state the specific offense committed by the student. (Education Code 48900.8)

In addition, the notice may state the date and time when the student may return to school. If school
officials wish to ask the parent/guardian to confer regarding matters pertinent to the suspension, the
notice may add that state law requires the parent/guardian to respond to such requests without delay.

4. Parent/Guardian Conference: Whenever a student is suspended, school officials may meet
with the parent/guardian to discuss the cause(s) and duration of the suspension, the school policy
involved, and any other pertinent matter. (Education Code 48914)

Although the parent/guardian is required to respond without delay to a request for a conference about
his/her child's behavior, no penalties may be imposed on the student for the failure of the
parent/guardian to attend such a conference. The student may not be denied reinstatement solely
because the parent/guardian failed to attend the conference. (Education Code 48911)

5. Extension of Suspension: If the Board is considering the expulsion of a suspended student
from any school or the suspension of a student for the balance of the semester from continuation
school, the Superintendent or designee may, in writing, extend the suspension until such time as the
Board has made a decision. (Education Code 48911)

Any extension of the original period of suspension shall be preceded by notice of such extension with
an offer to hold a conference concerning the extension, giving the student an opportunity to be heard.
This conference may be held in conjunction with a meeting requested by the student or
parent/guardian to challenge the original suspension. Extension of the suspension may be made only
if the Superintendent or designee determines, following a meeting in which the student and the
student’s parent/guardian were invited to participate, that the student's presence at the school or at an
alternative school would endanger persons or property or threaten to disrupt the instructional process.
(Education Code 48911)

If the student involved is a foster youth, the Superintendent or designee shall notify the district liaison

for foster youth of the need to invite the student's attorney and a representative of the appropriate
county child welfare agency to attend the meeting. (Education Code 48853.5, 48911, 48918.1)
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(cf. 6173.1 - Education for Foster Youth)

In addition to suspending a student, the Superintendent, principal, or designee may provide services
or require the student to participate in an alternative disciplinary program designed to correct his/her
behavior and keep him/her in school.

Suspension by the Board

The Board may suspend a student for any of the acts listed under "Grounds for Suspension and
Expulsion” above and within the limits specified under "Suspension by Superintendent, Principal, or
Designee" above. (Education Code 48912)

The Board may suspend a student enrolled in a continuation school or class for a period not longer
than the remainder of the semester if any of the acts listed under "Grounds for Suspension and
Expulsion” occurred. The suspension shall meet the requirements of Education Code 48915.
(Education Code 48912.5)

When the Board is considering a suspension, disciplinary action, or any other action (except
expulsion) against any student, it shall hold a closed session if a public hearing would lead to
disclosure of information violating a student's right to privacy under Education Code 49073-49079.
(Education Code 35146, 48912)

(cf. 9321 - Closed Session Purposes and Agendas)

The Board shall provide the student and his/her parent/guardian with written notice of the closed
session by registered or certified mail or personal service. Upon receiving this notice, the student or
parent/guardian may request a public meeting, and this request shall be granted if made in writing
within 48 hours after receipt of the Board's notice. However, any discussion that conflicts with any
other student's right to privacy still shall be held in closed session.

Authority to Expel
A student may be expelled only by the Board. (Education Code 48918(j))

The Board shall expel, as required by law, any student found to have committed any offense listed
below under "Mandatory Recommendation and Mandatory Expulsion.” (Education Code 48915)

For all other grounds listed above under "Grounds for Suspension and Expulsion,"” the Board shall
order a student expelled, upon the recommendation of the Superintendent, principal, or designee, only
if the Board makes a finding of either or both of the following: (Education Code 48915(b) and (e))

1. That other means of correction are not feasible or have repeatedly failed to bring about proper
conduct
2. That due to the nature of the violation, the presence of the student causes a continuing danger

to the physical safety of the student or others
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Superintendent, Principal, or Designee's Authority to Recommend Expulsion

Unless the Superintendent, principal, or designee determines that expulsion should not be
recommended under the circumstances or that an alternative means of correction would address the
conduct, he/she shall recommend a student's expulsion for any of the following acts: (Education
Code 48915(a))

1. Causing serious physical injury to another person, except in self-defense

2. Possession of any knife as defined in Education Code 48915(g) or other dangerous object of
no reasonable use to the student

3. Unlawful possession of any controlled substance as listed in Health and Safety Code 11053-
11058, except for (a) the first offense for the possession of not more than one ounce of marijuana,
other than concentrated cannabis, or (b) the student's possession of over-the-counter medication for
his/her use or other medication prescribed for him/her by a physician

4. Robbery or extortion

5. Assault or battery, as defined in Penal Code 240 and 242, upon any school employee

In determining whether or not to recommend the expulsion of a student, the Superintendent,
principal, or designee shall act as quickly as possible to ensure that the student does not lose
instructional time. (Education Code 48915)

Mandatory Recommendation and Mandatory Expulsion

The Superintendent, principal, or designee shall recommend that the Board expel any student found
at school or at a school activity to be: (Education Code 48915(c))

1. Possessing, as verified by a district employee, selling, or otherwise furnishing a firearm,
unless the student had obtained prior written permission to possess the firearm from a certificated
school employee, with the principal or designee's concurrence

However, possession of an imitation firearm, as defined in Education Code 48900(m),

shall not be regarded as an offense requiring a mandatory recommendation for expulsion and
mandatory expulsion.

2. Brandishing a knife as defined in Education Code 48915(g) at another person

3. Unlawfully selling a controlled substance listed in Health and Safety Code 11053-11058

4. Committing or attempting to commit a sexual assault as defined in Penal Code 261, 266c,
286, 288, 288a, or 289, or committing a sexual battery as defined in Penal Code 243.4
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5. Possessing an explosive as defined in 18 USC 921

Upon finding that the student committed any of the above acts, the Board shall expel the student.
(Education Code 48915)

Student's Right to Expulsion Hearing

Any student recommended for expulsion shall be entitled to a hearing to determine whether he/she
should be expelled. The hearing shall be held within 30 school days after the Superintendent,
principal, or designee determines that the student has committed one of the acts listed above under
"Grounds for Suspension and Expulsion.” (Education Code 48918(a))

The student is entitled to at least one postponement of an expulsion hearing for a period of not more
than 30 calendar days. The request for postponement shall be in writing. Any subsequent
postponement may be granted at the Board's discretion. (Education Code 48918(a))

If the Board finds it impractical during the regular school year to comply with these time
requirements for conducting an expulsion hearing, the Superintendent or designee may, for good
cause, extend the time period by an additional five school days. Reasons for the extension shall be
included as a part of the record when the expulsion hearing is held. (Education Code 48918(a))

If the Board finds it impractical to comply with the time requirements of the expulsion hearing due to
a summer recess of Board meetings of more than two weeks, the days during the recess shall not be
counted as school days. The days not counted during the recess may not exceed 20 school days, as
defined in Education Code 48925. Unless the student requests in writing that the expulsion hearing
be postponed, the hearing shall be held not later than 20 calendar days prior to the first day of the
next school year. (Education Code 48918(a))

Once the hearing starts, all matters shall be pursued with reasonable diligence and concluded
without unnecessary delay. (Education Code 48918(a))

Stipulated Expulsion

After a determination that a student has committed an offense listed above under "Grounds for
Suspension and Expulsion™ for which expulsion is permitted or mandatory, the Superintendent,
principal, or designee shall offer the student and his/her parent/guardian the option to waive a hearing
and stipulate to the expulsion. The offer shall be made only after the student or his/her
parent/guardian has been given written notice of the expulsion hearing pursuant to Education Code
48918.

The stipulation agreement shall be in writing and shall be signed by the student and his/her
parent/guardian. The stipulation agreement shall include notice of all the rights that the student is
waiving, including the waiving of his/her right to have a full hearing, to appeal the expulsion to the
County Board of Education, and to consult legal counsel.

A stipulated expulsion shall be effective upon approval by the Board.
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Rights of Complaining Witness

An expulsion hearing involving allegations of sexual assault or sexual battery may be postponed for
one school day in order to accommodate the special physical, mental, or emotional needs of a student
who is the complaining witness. (Education Code 48918.5)

Whenever the Superintendent or designee recommends an expulsion hearing that addresses
allegations of sexual assault or sexual battery, he/she shall give the complaining witness a copy of the
district's suspension and expulsion policy and regulation and shall advise the witness of his/her right
to: (Education Code 48918.5)

1. Receive five days' notice of his/her scheduled testimony at the hearing

2. Have up to two adult support persons of his/her choosing present at the hearing at the time
he/she testifies

3. Have a closed hearing during the time he/she testifies

Whenever any allegation of sexual assault or sexual battery is made, the Superintendent or designee
shall immediately advise complaining witnesses and accused students to refrain from personal or
telephone contact with each other during the time when an expulsion process is pending. (Education
Code 48918.5)

Written Notice of the Expulsion Hearing

Written notice of the expulsion hearing shall be forwarded to the student and the student's
parent/guardian at least 10 calendar days before the date of the hearing. The notice shall include:
(Education Code 48900.8, 48918(b))

1. The date and place of the hearing.

2. A statement of the specific facts, charges, and offense upon which the proposed expulsion is
based.

3. A copy of district disciplinary rules which relate to the alleged violation.

4. Notification of the student's or parent/guardian’s obligation, pursuant to Education Code

48915.1, to provide information about the student's status in the district to any other district in which
the student seeks enrollment. This obligation applies when a student is expelled for acts other than
those described in Education Code 48915(a) or (c).

(cf. 5119 - Students Expelled from Other Districts)

5. The opportunity for the student or the student's parent/guardian to appear in person or be
represented by legal counsel or by a nonattorney advisor.
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Legal counsel means an attorney or lawyer who is admitted to the practice of law in California and is
an active member of the State Bar of California.

Nonattorney advisor means an individual who is not an attorney or lawyer, but who is familiar with
the facts of the case and has been selected by the student or student's parent/guardian to provide
assistance at the hearing.

6. The right to inspect and obtain copies of all documents to be used at the hearing.
7. The opportunity to confront and question all witnesses who testify at the hearing.
8. The opportunity to question all evidence presented and to present oral and documentary

evidence on the student's behalf, including witnesses.
Additional Notice of Expulsion Hearing for Foster Youth

At least 10 days prior to a hearing to determine if a student who is a foster youth as defined under
Education Code 48853.5 should be expelled for an offense not requiring a mandatory
recommendation for expulsion, the Superintendent or designee shall notify the student's attorney and
a representative of an appropriate county child welfare agency. If the hearing is pursuant to an
offense requiring a mandatory expulsion recommendation, the Superintendent or designee may
provide the same notification. The notice shall be provided by the most cost-effective method
possible, including by email or a telephone call. (Education Code 48918.1)

Conduct of Expulsion Hearing

1. Closed Session: Notwithstanding the provisions of Government Code 54953 and

Education Code 35145, the Board shall conduct a hearing to consider the expulsion of the
student in a session closed to the public unless the student requests in writing at least five days prior
to the hearing that the hearing be a public meeting. If such a request is made, the meeting shall be
public unless another student's privacy rights would be violated. (Education Code 48918(c))

Whether the expulsion hearing is held in closed or public session, the Board may meet in closed
session to deliberate and determine whether or not the student should be expelled. If the Board
admits any other person to this closed session, the parent/guardian, the student, and the counsel of the
student also shall be allowed to attend the closed session. (Education Code 48918(c))

If a hearing that involves a charge of sexual assault or sexual battery is to be conducted in public, a
complaining witness shall have the right to have his/her testimony heard in closed session when
testifying in public would threaten serious psychological harm to the witness and when there are no
alternative procedures to avoid the threatened harm, including, but not limited to, videotaped
deposition or contemporaneous examination in another place communicated to the hearing room by
closed-circuit television. (Education Code 48918(c))

2. Record of Hearing: A record of the hearing shall be made and may be maintained by any
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means, including electronic recording, as long as a reasonably accurate and complete written
transcription of the proceedings can be made. (Education Code 48918(g))

3. Subpoenas: Before commencing a student expulsion hearing, the Board may issue subpoenas,
at the request of either the student or the Superintendent or designee, for the personal appearance at
the hearing of any person who actually witnessed the action that gave rise to the recommendation for
expulsion. After the hearing has

commenced, the Board or the hearing officer or administrative panel may issue such
subpoenas at the request of the student or the County Superintendent of Schools or designee. All
subpoenas shall be issued in accordance with Code of Civil Procedure 1985-1985.2 and enforced in
accordance with Government Code 11455.20. (Education Code 48918(i))

Any objection raised by the student or the Superintendent or designee to the issuance of subpoenas
may be considered by the Board in closed session, or in open session if so requested by the student,
before the meeting. The Board's decision in response to such an objection shall be final and binding.
(Education Code 48918(i))

If the Board determines, or if the hearing officer or administrative panel finds and submits to the
Board, that a witness would be subject to unreasonable risk of harm by

testifying at the hearing, a subpoena shall not be issued to compel the personal attendance of that
witness at the hearing. However, that witness may be compelled to testify by means of a sworn
declaration as described in item #4 below. (Education Code 48918(i))

4. Presentation of Evidence: Technical rules of evidence shall not apply to the expulsion
hearing, but relevant evidence may be admitted and used as proof only if it is the kind of evidence on
which reasonable persons can rely in the conduct of serious affairs. The decision of the Board to
expel shall be supported by substantial evidence that the student committed any of the acts pursuant
to Education Code 48900 and listed in "Grounds for Suspension and Expulsion™ above. (Education
Code 48918(h))

Findings of fact shall be based solely on the evidence at the hearing. Although no finding shall be
based solely on hearsay, sworn declarations may be admitted as testimony from witnesses whose
disclosure of their identity or testimony at the hearing may subject them to an unreasonable risk of
physical or psychological harm. (Education Code 48918(f))

In cases where a search of a student's person or property has occurred, evidence describing the
reasonableness of the search shall be included in the hearing record.

5. Testimony by Complaining Witnesses: The following procedures shall be observed when a
hearing involves allegations of sexual assault or sexual battery by a student: (Education Code 48918,
48918.5)

a. Any complaining witness shall be given five days' notice before being called to testify.

b. Any complaining witness shall be entitled to have up to two adult support persons, including,

138 138



but not limited to, a parent/guardian or legal counsel, present during his/her testimony.

C. Before a complaining witness testifies, support persons shall be admonished that the hearing
is confidential.

d. The person presiding over the hearing may remove a support person whom he/she finds is
disrupting the hearing.

e. If one or both support persons are also witnesses, the hearing shall be conducted in
accordance with Penal Code 868.5.

f. Evidence of specific instances of prior sexual conduct of a complaining witness shall be
presumed inadmissible and shall not be heard unless the person conducting the hearing determines
that extraordinary circumstances require the evidence to be heard. Before such a determination is
made, the complaining witness shall be given notice and an opportunity to oppose the introduction of
this evidence. In the hearing on the admissibility of this evidence, the complaining witness shall be
entitled to be represented by a parent/guardian, legal counsel, or other support person. Reputation or
opinion evidence regarding the sexual behavior of a complaining witness shall not be admissible for
any purpose.

g. In order to facilitate a free and accurate statement of the experiences of the complaining
witness and to prevent discouragement of complaints, the district shall provide a nonthreatening
environment.

1) The district shall provide a room separate from the hearing room for the use of the
complaining witness before and during breaks in testimony.

@) At the discretion of the person conducting the hearing, the complaining witness shall be
allowed reasonable periods of relief from examination and cross-examination during which he/she
may leave the hearing room.

(3) The person conducting the hearing may:

@ Arrange the seating within the hearing room so as to facilitate a less intimidating environment
for the complaining witness

(b) Limit the time for taking the testimony of a complaining witness to the hours he/she is
normally in school, if there is no good cause to take the testimony during other hours

(© Permit one of the support persons to accompany the complaining witness to the witness stand
6. Decision: The Board's decision as to whether to expel a student shall be made within 40
school days after the student is removed from his/her school of attendance, unless the student

requests in writing that the decision be postponed. (Education Code 48918(a))

Alternative Expulsion Hearing: Hearing Officer or Administrative Panel
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Instead of conducting an expulsion hearing itself, the Board may contract with the county hearing
officer or with the Office of Administrative Hearings of the State of California for a hearing officer.
Alternatively, the Board may appoint an impartial administrative panel composed of three or more
certificated personnel, none of whom shall be members of the Board or on the staff of the school in
which the student is enrolled. (Education Code 48918(d))

A hearing conducted by the hearing officer or administrative panel shall conform to the same
procedures applicable to a hearing conducted by the Board as specified above in "Conduct of
Expulsion Hearing," including the requirement to issue a decision within 40 school days of the
student's removal from school, unless the student requests that the decision be postponed. (Education
Code 48918(a) and (d))

The hearing officer or administrative panel shall, within three school days after the hearing,
determine whether to recommend expulsion of the student to the Board. If expulsion is not
recommended, the expulsion proceeding shall be terminated and the student shall be immediately
reinstated. The Superintendent or designee shall place the student in a classroom instructional
program, any other instructional program, a rehabilitation program, or any combination of these
programs after consulting with district staff, including the student's teachers, and with the student's
parent/guardian. The decision to not recommend expulsion shall be final. (Education Code
48918(e))

If expulsion is recommended, findings of fact in support of the recommendation shall be prepared
and submitted to the Board. All findings of fact and recommendations shall be based solely on the
evidence presented at the hearing. The Board may accept the recommendation based either upon a
review of the findings of fact and recommendations submitted or upon the results of any
supplementary hearing the Board may order. (Education Code 48918(f))

In accordance with Board policy, the hearing officer or administrative panel may recommend that the
Board suspend the enforcement of the expulsion for a period of one year. (Education Code 48917,
48918)

Final Action by the Board

Whether the expulsion hearing is conducted in closed or public session by the Board, a hearing
officer, or an administrative panel or is waived through the signing of a stipulated expulsion
agreement, the final action to expel shall be taken by the Board at a public meeting. (Education Code
48918(j))

(cf. 9321.1 - Closed Session Actions and Reports)

If the Board conducts the hearing and reaches a decision not to expel, this decision shall be final and
the student shall be reinstated immediately.

Upon ordering an expulsion, the Board shall set a date when the student shall be reviewed for
readmission to a school within the district. For a student expelled for any act listed under
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"Mandatory Recommendation and Mandatory Expulsion™ above, this date shall be one year from the
date the expulsion occurred, except that the Board may set an earlier date on a case-by-case basis.
For a student expelled for other acts, this date shall be no later than the last day of the semester
following the semester in which the expulsion occurred. If an expulsion is ordered during summer
session or the intersession period of a year-round program, the Board shall set a date when the
student shall be reviewed for readmission not later than the last day of the semester following the
summer session or intersession period in which the expulsion occurred. (Education Code 48916)

At the time of the expulsion order, the Board shall recommend a plan for the student's rehabilitation,
which may include: (Education Code 48916)

1. Periodic review, as well as assessment at the time of review, for readmission

2. Recommendations for improved academic performance, tutoring, special education
assessments, job training, counseling, employment, community service, or other rehabilitative
programs

With parent/guardian consent, students who have been expelled for reasons relating to controlled
substances or alcohol may be required to enroll in a county-sponsored drug rehabilitation program
before returning to school. (Education Code 48916.5)

Written Notice to Expel

The Superintendent or designee shall send written notice of the decision to expel to the student or
parent/guardian. This notice shall include the following:

1. The specific offense committed by the student for any of the causes for suspension or
expulsion listed above under "Grounds for Suspension and Expulsion™ (Education Code 48900.8)

2. The fact that a description of readmission procedures will be made available to the student
and his/her parent/guardian (Education Code 48916)

3. Notice of the right to appeal the expulsion to the County Board (Education Code 48918)

4, Notice of the alternative educational placement to be provided to the student during the time
of expulsion (Education Code 48918)

5. Notice of the student's or parent/guardian’'s obligation to inform any new district in which the
student seeks to enroll of the student's status with the expelling district, pursuant to Education Code
48915.1 (Education Code 48918)

Decision Not to Enforce Expulsion Order

In accordance with Board policy, when deciding whether to suspend the enforcement of an expulsion
order, the Board shall take into account the following criteria:
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1. The student’s pattern of behavior

2. The seriousness of the misconduct
3. The student's attitude toward the misconduct and his/her willingness to follow a rehabilitation
program

The suspension of the enforcement of an expulsion shall be governed by the following:

1. The Board may, as a condition of the suspension of enforcement, assign the student to a
school, class, or program appropriate for the student's rehabilitation. This rehabilitation program may
provide for the involvement of the student's parent/guardian in the student's education. However, a
parent/guardian’'s refusal to participate in the rehabilitation program shall not be considered in the
Board's determination as to whether the student has satisfactorily completed the rehabilitation
program. (Education Code 48917)

2. During the period when enforcement of the expulsion order is suspended, the student shall be
on probationary status. (Education Code 48917)

3. The suspension of the enforcement of an expulsion order may be revoked by the Board if the
student commits any of the acts listed under "Grounds for Suspension and Expulsion™ above or
violates any of the district's rules and regulations governing student conduct. (Education Code
48917)

4. When the suspension of enforcement of an expulsion order is revoked, a student may be
expelled under the terms of the original expulsion order. (Education Code 48917)

5. Upon satisfactory completion of the rehabilitation assignment, the Board shall reinstate the
student in a district school. Upon reinstatement, the Board may order the expunging of any or all
records of the expulsion proceedings. (Education Code 48917)

6. The Superintendent or designee shall send written notice of any decision to suspend the
enforcement of an expulsion order during a period of probation to the student or parent/guardian.
The notice shall inform the parent/guardian of the right to appeal the expulsion to the County Board,
the alternative educational placement to be provided to the student during the period of expulsion,
and the student's or parent/guardian’s obligation to inform any new district in which the student seeks
to enroll of his/her status with the expelling district, pursuant to Education Code 48915.1(Db).
(Education Code 48918(j))

7. Suspension of the enforcement of an expulsion order shall not affect the time period and
requirements for the filing of an appeal of the expulsion order with the County Board. (Education
Code 48917)

Right to Appeal

The student or parent/guardian is entitled to file an appeal of the Board's decision with the County
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Board. The appeal must be filed within 30 days of the Board's decision to expel, even if the
expulsion order is suspended and the student is placed on probation. (Education Code 48919)

The student shall submit a written request for a copy of the written transcripts and supporting
documents from the district simultaneously with the filing of the notice of appeal with the County
Board. The district shall provide the student with these documents within 10 school days following
the student's written request. (Education Code 48919)

Notification to Law Enforcement Authorities

Prior to the suspension or expulsion of any student, the principal or designee shall notify appropriate
city or county law enforcement authorities of any student acts of assault which may have violated
Penal Code 245. (Education Code 48902)

The principal or designee also shall notify appropriate city or county law enforcement authorities of
any student acts which may involve the possession or sale of narcotics or of a controlled substance.
In addition, law enforcement authorities shall be notified regarding any

acts by students regarding the possession, sale, or furnishing of firearms, explosives, or other
dangerous weapons in violation of Education Code 48915(c)(1) or (5) or Penal Code 626.9 and
626.10. (Education Code 48902)

Within one school day after a student's suspension or expulsion, the principal or designee shall notify
appropriate city or county law enforcement authorities, by telephone or other appropriate means, of
any student acts which may violate Education Code 48900(c) or (d), relating to the possession, use,
offering, or sale of controlled substances, alcohol, or intoxicants of any kind. (Education Code
48902)

Post-Expulsion Placements

The Board shall refer expelled students to a program of study that is: (Education Code 48915,
48915.01)

1. Appropriately prepared to accommodate students who exhibit discipline problems

2. Not provided at a comprehensive middle or at any elementary school, unless the program is
offered at a community day school established at such a site

3. Not housed at the school site attended by the student at the time of suspension

(cf. 6158 - Independent Study)
(cf. 6185 - Community Day School)

When the placement described above is not available and when the County Superintendent so

certifies, students expelled for acts described in items #6-13 and #21-23 under "Grounds for
Suspension and Expulsion™ above may be referred to a program of study that is provided at another
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comprehensive middle, junior, or senior high school or at an elementary school. (Education Code
48915)

The program for a student expelled from any of grades K-6 shall not be combined or merged with
programs offered to students in any of grades 7-12. (Education Code 48916.1)

Readmission After Expulsion
Readmission procedures shall be as follows:

1. On the date set by the Board when it ordered the expulsion, the district shall consider
readmission of the student. (Education Code 48916)

2. The Superintendent or designee shall hold a conference with the parent/guardian and the
student. At the conference, the student's rehabilitation plan shall be reviewed and the Superintendent
or designee shall verify that the provisions of this plan have been met. School regulations shall be
reviewed and the student and parent/guardian shall be asked to indicate in writing their willingness to
comply with these regulations.

3. The Superintendent or designee shall transmit to the Board his/her recommendation regarding
readmission. The Board shall consider this recommendation in closed session if information would be
disclosed in violation of Education Code 49073- 49079. If a written request for open session is
received from the parent/guardian or adult student, it shall be honored.

4. If the readmission is granted, the Superintendent or designee shall notify the student and
parent/guardian, by registered mail, of the Board's decision regarding readmission.

5. The Board may deny readmission only if it finds that the student has not satisfied the
conditions of the rehabilitation plan or that the student continues to pose a danger to campus safety or
to other district students or employees. (Education Code 48916)

6. If the Board denies the readmission of a student, the Board shall determine either to continue
the student's placement in the alternative educational program initially selected or to place the student
in another program that serves expelled students, including placement in a county community school.
(Education Code 48916)

7. The Board shall provide written notice to the expelled student and parent/guardian describing
the reasons for denying readmittance into the regular program. This notice shall indicate the Board's
determination of the educational program which the Board has chosen. The student shall enroll in
that program unless the parent/guardian chooses to enroll the student in another school district.
(Education Code 48916)

No student shall be denied readmission into the district based solely on the student's arrest,
adjudication by a juvenile court, formal or informal supervision by a probation officer, detention in a
juvenile facility, enrollment in a juvenile court school, or other such contact with the juvenile justice
system. (Education Code 48645.5)
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Maintenance of Records

The district shall maintain a record of each suspension and expulsion, including its specific cause(s).
(Education Code 48900.8)

Expulsion records of any student shall be maintained in the student's mandatory interim record and
sent to any school in which the student subsequently enrolls upon written request by that school.
(Education Code 48918(k))

The Superintendent or designee shall, within five working days, honor any other district's request for
information about an expulsion from this district. (Education Code 48915.1)

(cf. 5119 - Students Expelled from Other Districts)

Regulation NORTH COUNTY JOINT UNION SCHOOL DISTRICT
approved: June 25, 2014 Hollister, California
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North County Jt Un SD
Board Policy

Dress And Grooming

BP 5132
Students

The Board of Trustees believes that appropriate dress and grooming contribute to a productive
learning environment. The Board expects students to give proper attention to personal cleanliness
and to wear clothes that are suitable for the school activities in which they participate. Students'
clothing must not present a health or safety hazard or a distraction which would interfere with the
educational process.

(cf. 4119.22 - Dress and Grooming)
(cf. 5145.2 - Freedom of Speech/Expression)

Students and parents/guardians shall be informed about dress and grooming standards at the
beginning of the school year and whenever these standards are revised. A student who violates these
standards shall be subject to appropriate disciplinary action.

(cf. 5144 - Discipline)
Gang-Related Apparel

The Superintendent, staff, and parents/guardians may establish a reasonable dress code that prohibits
students from wearing gang-related apparel when there is evidence of a gang presence that disrupts or
threatens to disrupt the school's activities. Such a dress code may be included as part of the school
safety plan and must be presented to the Board for approval. The Board shall approve the plan upon
determining that it is necessary to protect the health and safety of the school's students.

(cf. 0450 - Comprehensive Safety Plan)
(cf. 5136 - Gangs)

Legal Reference:

EDUCATION CODE

32281 School safety plans

35183 School dress codes; uniforms
35183.5 Sun-protective clothing

48907 Student exercise of free expression
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49066 Grades; effect of physical education class apparel

CODE OF REGULATIONS, TITLE 5

302 Pupils to be neat and clean on entering school

COURT DECISIONS

Marvin H. Jeglin et al v. San Jacinto Unified School District et al, (C.D. Cal. 1993)

827 F.Supp. 1459

Arcadia Unified School District v. California Department of Education, (1992) 2 Cal. 4th 251
Hartzell v. Connell, (1984) 35 Cal. 3d 899

Policy NORTH COUNTY JOINT UNION SCHOOL DISTRICT
adopted: June 25, 2014 Hollister, California
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North County Jt Un SD

Administrative Regulation
Dress And Grooming

AR 5132
Students

In cooperation with teachers, students and parents/guardians, the Superintendent or designee shall
establish school rules governing student dress and grooming which are consistent with law, Board
policy and administrative regulations. These school dress codes shall be regularly reviewed.

(cf. 0420 - School Plans/Site Councils)

The school shall allow students to wear sun-protective clothing, including but not limited to hats, for
outdoor use during the school day. (Education Code 35183.5)

Examples of inappropriate and negative clothing and guidelines for regular school activities:

1. Gang related apparel

2. Hats, beanies and visors may only be worn to school on Fridays. Students who need to wear a
hat for sun protection on any school day may wear one that is available at the school office.
Sweatshirt hoods may be worn outside on cold days only

3. Sunglasses cannot be worn in classrooms

4. Strapless/spaghetti strap racer back, see through, cut out and low cut tops or dresses (width of
2 inches for tank tops)

5. Clothing that reveals undergarments

6. Loose hanging or baggy pants

7. Short skirts, shorts (shorts must be longer than fingertips), and midriff baring tops
8. Clothing advertising drugs and alcohol

9. Tongue studs, nose and eyebrow rings or studs, pointed earrings, gages

10. High heels, flip-flops, sandals, or backless shoes (closed toed shoes required)
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11. Loose baggy shirts that hide baggy pants

12. Ripped or torn clothing

13. Hoods except when it's raining

15. Excessively tight clothing

16.  Writing on body or clothing with a pen/marker

17. No pajama bottoms or slippers

18.  Spraying or dyed colors in hair (except on crazy hair day/Halloween)

19. No chains, lanyards or other items hanging from pants, shorts, skirts or sweats.

Clothing that signifies identification as part of a group, when the groups have By-Laws such as 4-H,
Scouts, and are under the direct supervision of adults shall be exempt.

Coaches and teachers may impose more stringent dress requirements to accommodate the special
needs of certain sports and/or classes.

(cf. 3260 - Fees and Charges)

No grade of a student participating in a physical education class shall be adversely affected if the
student does not wear standardized physical education apparel because of circumstances beyond the
student's control. (Education Code 49066)

(cf. 5121 - Grades/Evaluation of Student Achievement)

The Superintendent, staff, students and parent/guardians may establish reasonable dress and
grooming regulations for times when students are engaged in extracurricular or other special school
activities.

Gang-Related Apparel

The Superintendent, staff and parents/guardians participating in the development of the school safety
plan shall define "gang-related apparel™ and shall limit this definition to apparel that reasonably could
be determined to threaten the health and safety of the school environment if it were worn or displayed

on school campus. (Education Code 32282)

Because gang-related symbols are constantly changing, definitions of gang-related apparel shall be
reviewed at least once each semester and updated whenever related information is received.

Uniforms
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The Superintendent, staff and parents/guardians shall jointly select the specific uniform to be worn.
(Education Code 35183)

At least six months before the school uniform policy is implemented, the Superintendent or designee
shall notify parents/guardians of this policy. (Education Code 35183)

Parents/guardians shall also be informed of their right to have their child exempted.

The Superintendent or designee shall also repeat this notification at the end of the school year so that
parents/guardians are reminded before school clothes are likely to be purchased.

The Superintendent or designee shall establish criteria for determining student eligibility for financial
assistance when purchasing uniforms.

The Superintendent or designee shall establish a method for recycling or exchanging uniforms as
students grow out of them.

Students who participate in a nationally recognized youth organization shall be allowed to wear

organization uniforms on days when the organization has a scheduled meeting. (Education Code
35183)

Regulation NORTH COUNTY JOINT UNION SCHOOL DISTRICT
approved: June 25, 2014 Hollister, California
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PROCEDURES FOR SAFE INGRESS AND EGRESS

Beyond planning for daily ingress/egress routes and emergency evacuation routes, schools must plan
for assisting students, staff and visitors with disabilities. Under the Americans with Disabilities Act
of 1990, individuals who are deaf/hard of hearing, blind/partially sighted, mobility impaired and/or
cognitively/emotionally impaired must be assisted.

A. Schools must include plans for:

* Identifying the population of people with disabilities

* Determining proper signage and equipment

* Training staff to assist individuals with disabilities

* Coordinating with emergency response personnel
B. Planning It is recommended that schools identify the location of potential evacuation sites based
on the potential circumstances that may cause movement/relocation of the school population in the
event of an emergency.

On-Campus Evacuation/Assembly Location

Review your school site layout and determine where the safest outdoor location is on campus to
assemble your students and staff.

Off-Campus Evacuation/Assembly Location

Determine if there is a facility close to your school that can potentially house your staff and student
body.

Prior to an event;

a. Identify off-campus evacuation site(s).
b. Establish a memorandum of agreement with the evacuation site(s).

Provide the addresses of at least two off-campus locations that have agreed to provide an assembly
area for your school population.

Primary Off-Site Evacuation/Assembly Location
Organization: Kingdom Hall - Jehovah’s Witness
Address: 2410 Fallon Road, Hollister, CA 95023

Contact Phone Number: 831.637.0956
Date of Agreement:
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Secondary Off-Site Evacuation/Assembly Location

Organization: Hollister Municipal Airport
Address: 90 Airport Drive, Hollister, CA 95023
Contact Phone Number: 831.636.4365

Date of Agreement:

In the event of an airborne chemical or biological release, it is safest for students and staff to remain
indoors at the school site. Follow the “Shelter-in-Place” procedures.
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BOMB THREAT
(PEACETIME)

In the event of a bomb within the school, the following will be accomplished:

A. Do not sound the fire alarm or use radios or cellular phones! Leave Building. Action
command will be enacted through intercom or verbally.

B. Caution all personnel against picking up any strange object: it could be a bomb.
C. Notify the Sheriff's Department. The emergency telephone number is 911. Each person
should check his or her own work area as they know it best. The Police Department will

automatically respond to the 911 call.

D. Notify the District Office if a bomb threat call comes to the School. If the call comes to the
District Office the principal will be notified.

E. Students and staff should not return to the school until the school administration officials,
after conferring with police, declare the school safe.

F. The person receiving a bomb threat on the telephone should note as much information as
possible about the caller, the time, the location, etc.
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CHEMICAL ACCIDENT

Chemical accidents of disaster magnitude would include such chemical spills as tank truck accidents
involving large quantities of toxic gases or spills involving other hazardous materials. Should such
an accident endanger the students or staff, the following will be accomplished:

A.

B.

e

=

e

Notify the Fire Department. Call 911.

Determine the need to implement Action LEAVE BUILDING. If spill is outside, remain
inside. If spill is inside, go outside.

Determine whether the students and staff should leave the school grounds.
If appropriate, take action to evacuate the buildings and, if necessary, the area.

Move upwind, never downwind, to avoid fumes. Do not light any fires during a
chemical accident.

With the school staff, maintain control of the students at a safe distance.
Render First Aid if necessary.

Take roll.

Notify the District Office.

The Principal will direct other action as required.

Students and staff should not return to the school until the school administration officials,
after conferring with Fire Department officials, declare the school safe.

154 154



CIVIL DISTURBANCE

(i.e.; riot, larger group action)

In the event that civil disorder threatens the school, school administrators must be prepared to take
the following actions:

A.

B.

Evaluate the situation and determine a course of action.

Contact the Sheriff's Department at 911 as necessary.

Notify appropriate persons of action plan and implementation schedule.

Request assistance as necessary; arrange for transportation and police escort if required.

Notify parents and community of the action ahead including directions to pick up students.
Such notification can be accomplished via radio, TV, or other means.

If after receiving a warning, the administrator decides that the situation does not require
immediate school action, but wishes to be kept informed of subsequent developments, appoint

a liaison to keep informed.

If the situation does warrant emergency action, initiate one or more of the following actions:

FOLLOW ASSIGNMENT OF DUTIES, SEE PAGES 5 AND 6.

If the school is to be closed, consider the advisability of any of the following actions:

1. Leave the custodians or other personnel on duty.
2. Remove all cash from premises.

3. Remove vital records for safekeeping.

4. Remove valuable equipment or supplies.

5. Board up windows and doors.

6. Shut off utilities at outside source.

7. Request police to protect school property.
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EARTHQUAKE

Earthquakes strike without warning; therefore, every employee will have to use his/her own personal
judgement to determine the severity of the tremor and what immediate action to take. In the event of
an earthquake of significant magnitude, the following plans of action should be followed.

INSIDE OF A BUILDING DURING A CLASS PERIOD
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Teachers give the command to "Drop and Cover". Do so, yourself.

All students are to drop to the floor and cover their heads with their hands.
Students should try to get their heads and torso beneath their desks.

All students and staff should turn away from windows.

All students and staff should avoid "drop and cover" beneath overhanging
objects.

When the initial tremor has stopped, teacher gives direction to " Evacuate the
Building".

During evacuation, students are to remain quiet, orderly and proximal to teacher.
Use assigned "Emergency Exit Route" (Appendix A) to designated location.
Teacher may lead students on alternative route if he/she believes that the
situation dictates this.

Organize students by "Assembly Organizational Layout Plan" (Appendix B).

INSIDE OF BUILDING BUT NOT ASSIGNED TO A CLASS PERIOD
(This includes teachers during a preparation period and all classified personnel.)

A.

™o O

Give command to any visitor or student proximal to you to "Drop and Cover".
Do so, yourself.

Follow same precautions that you would use in a classroom. For example,
in a hallway, get under a door jam, or up against the base of a wall. Cover
your head with your hands.

When tremor has stopped, give the direction to "Evacuate the Building".
Lead students and visitors to the designated area via a safe route.

After arriving at the designated area, help students you have lead to find the
teacher for that period. Direct visitors to the designated area.

When you have completed step 5, report to the "Command Station" for
assignment from the administration. All personnel are expected to help in an
emergency.

INSIDE OF A BUILDING OUTSIDE OF CLASS TIME
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(This includes lunch-time, tutorial, passing periods, or just before and after school, when students are
not assigned to a particular teacher.)

A. Give the command to "Drop and Cover". Do so, yourself.

B. Follow same procedure as if you were "INSIDE OF A BUILDING BUT NOT
ASSIGNED TO A CLASS". Direct all students and visitors to follow you. '

C. Guide all people you can to the designated area via the safest route possible.

ADDITIONAL FOR MIDDLE SCHOOL

D. If you are a teacher with a period one class, go to your normal "Assembly
Organizational Layout Plan" position. If you are a teacher with a period 1 prep,
Go to the "Command Station" to assist.

E. Staff will bring first period roll sheets to teachers.

F. Administrators and teachers on prep will assist in directing students to period 1
teachers for attendance.

OUTSIDE OF A BUILDING ON SCHOOL GROUNDS

(This includes any employee on campus outside of a building. It could be during class time, or
outside of it. It is similar to all of the above with the exception that you would not "drop and cover".
In this situation, you would be more concerned about moving away from tall structures.)

A. Give command to students and any visitors around you to move away from
buildings, trees, and exposed wires.

B. Direct students and visitors to follow you.

C. Guide all people to front of school via safe route.

D If you are a teacher, continue to follow steps 4,5, and 6 under "INSIDE OF
BUILDING, OUTSIDE OF CLASS TIME".

During an earthquake, maintenance, custodial and grounds personnel will shut off all gas lines and
appropriate electrical circuits. Office staff will report to the principals and assist with:

1. Emergency attendance materials
2. The establishment of a first aid station/triage location at the designated area.

The principal will hold a communications site at the designated area. Following the gathering of
initial attendance-taking responsibilities, classified staff will move to the designated area to set up a
parent-student reunification center. This operation will be shared with the "Command Center" located
at the District Office. All of these locations are subject to change as the severity of the disaster may
dictate.
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EXPLOSION OR THREAT OF EXPLOSION

In the event of an explosion at the school, or the threat of an explosion, such as those caused by
leaking gas or a faulty boiler within a school building, the following will be accomplished.

EXPLOSION
A. Notify the Fire Department. Call 911.
B. Command TAKE COVER is given.

C. If the explosion occurred within the building, or is in danger of damaging the building, the
teachers should immediately implement Action: LEAVE BUILDING.

D. Sound the school fire alarm.

E. Move to an area of safety and maintain control of the students.

F. Render first aid as necessary.

G. Take roll.

H. Notify the District Office.

L The Fire Department will notify utility companies of a break or suspected breakage.

J. The Principal will direct further action as required.

K. Students and staff should not return to the school until the Administration, after conferring
with the Fire Department, declares the building safe.

THREAT OF EXPLOSION

A. Sound school fire alarm. This will automatically implement
Action: LEAVE BUILDING.

B. Follow procedures numbers four through eleven under "Explosion".
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FIRE

FIRE WITHIN THE SCHOOL BUILDING
In the event a fire is detected within a school building, the following will be accomplished:

A. Sound the school fire alarm. This will implement Action...
LEAVE BUILDING, NOTIFY OFFICE, OR CALL 911.

B. Office personnel will call the Fire Department. The phone number is 911. The Fire
Department will notify the utility companies if necessary.

C. Maintain control of students at a safe distance from the building and fire fighting equipment.

D. Take roll.

E. Render first aid as necessary.

F. Fight small fires without endangering life, but still call 911.

G. Keep access roads open for emergency vehicles.

H. The Office personnel will notify the District Office.

L The Principal will determine whether parents should be notified to pick up students or if any
further action should be implemented.

J. Students and staff should not return top school until Fire Department official declare the area
safe.

FIRE NEAR SCHOOL

In the event of a fire near the school, the Principal will:
A. Notify the Fire Department. Call 911.
B. Determine whether students and staff should leave building.

C. If nearby fire poses an immediate threat to the students or building, staff members should take
the necessary actions to evacuate the building.
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If appropriate, take action to leave the area.

With the school staff, maintain control of the students at a safe distance from the fire.
Take roll if evacuated from building. Return to building when safe.
The office personnel will notify District Office.

Determine if parents should be notified to pick up students.
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FLOOD

FLOOD WARNING

A. Warning should be received by radio alert monitor or by telephone from the District Civil
Defense Coordinator.

B. To be announced by school intercom or phone system.

The extent of the flood and the time before it arrives will dictate the course of action taken.
The Principal may indicate one of the following Emergency Actions:

A. Provide necessary care for students at school.
B. Execute Action LEAVE BUILDING.

C. Alert parents by radio to pick up students.
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INTRUDER PROCEDURES

Any staff member observing an UNFAMILIAR PERSON on campus should:

A. Notify office immediately - Classify the stranger as a:
Level 1 intruder - an unrecognized person who is behaving normally.
Level 2 intruder - a person who appears strange or is behaving strangely.
Level 3 intruder - an obviously dangerous, agitated, or armed person.

B. For a Level 2 or Level 3 intruder, call 911 and give a description.

C. Call back into the office.

OFFICE RESPONSE

A. Level 1 - administrator will investigate or intervene.

B. Level 2 - office personnel will initiate procedures to secure the campus.

C. Level 3 - Office personnel will initiate procedures to secure the campus.

SECURING THE CAMPUS

The office personnel will announce to staff, "Lockdown", over the PA system.

STAFF IN CLASSROOMS WILL

A.

B.

Ensure that students are inside the classroom.

Pull Lok-Block on doors. Doors are to remain locked at ALL TIMES.

Pull drapes or close blinds.

Have students crouch under desks or elsewhere so they are not visible from outside.

Maintain silence.
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INTRUDER PROCEDURES

STAFF OUTDOORS WILL

A. Direct students to take cover or get close to the ground.

B. Assess the situation.

C. Lead students to an indoor location or a safe off-campus position.
D. Maintain silence.

The office will notify 911, the District Office and any nearby local agencies of the situation.

Staff will maintain LOCKDOWN until an announcement is made over the PA
system followed by an all-clear signal (bell system).

INTRUDER IN THE OFFICE PROCEDURE

In the case of a dangerous or extremely hostile person in the office, all uninvolved staff
should leave the office and move to a safe location and call 911.

Adult runners should go to each classroom (out of view of the office) to announce the LOCKDOWN
action.
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RED CROSS

In the event of a disaster and the need of schools for shelter purposes, each school will become
available as a mass care shelter. The Principal will have an inventory list supplied by and kept at the
Red Cross Offices in Hollister, California for reference. The Red Cross provides an ARC (portable
container) which houses emergency bedding in case of disaster. The ARC will be located on the far
end of the school play field.
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SMOG CONDITIONS

The Bay Area Pollution Control District will notify the County Superintendent of Schools when it is
predicted that meteorological conditions within the county are such as to result in pollutant
concentrations which need action on the part of the schools. The County Superintendent will pass
this notification along to school districts by radio alert or phone each day that the condition exists.
While the following stages may not actually exist at North County Joint Union School District, staff
should be aware of alerts and actions when off site with students in an affected area.

WARNING

Smog warning will be announced on school intercom, phone system, note, or other communication to
staff.

How received: after Radio Alert or call from District Office.

There are several degrees of pollution condition. The Principal and staff, upon receipt of the
notification, will be responsible for implementing the following action in each condition.

A. Smog Advisory Alert (Stage 1): This condition is announced at or on expected Pollution
Standards Index level of 200 to 300.

Action: Stop strenuous outdoor physical activity.
Students with respiratory difficulties aggravated by smog must be allowed to remain indoors.

B. Smog Advisory Alert (Stage 2): This condition is announced at the expected Pollution
Standards Index Level of 300 to 400.

Action: Eliminate outside activities.

Students should remain indoors as much as possible and as inactive as possible. Schools may
be directed to close.

C. Smog Emergency (State 3): This condition is announced at expected Pollution Standards
Index Level of 400 and above.

Action: Local state of emergency will be declared. School will be closed.
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WINDSTORM

WARNING

To be announced by school intercom or phone system.

The U.S. Weather Bureau can usually forecast severe windstorms with a high degree of accuracy. If
time and conditions permit, parents will be notified to pick up students. However, if high winds
develop during school hours with little or no warning, the following Emergency actions will be

instituted.

A. Students and staff should be assembled inside shelters or buildings.

B. Close windows and blinds.

C. Evacuate classrooms bearing full force of wind.

D. Remain near an inside wall.

E. Avoid auditoriums, gymnasiums, and other structures with large roof spans.
F. Implement Action TAKE COVER.

G. Take roll.

H. Notify utility companies of any break or suspected breakage.

L. Contact the District Office with update of the situation.
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POWER OUTAGE/ROLLING BLACKOUTS

IT IS THE DISTRICT'S INTENT THAT SCHOOLS WILL REMAIN OPEN DURING A POWER
OUTAGE.

There are several stages of alerts that are being broadcast over the radio:

* STAGE 1 EMERGENCY indicates that the operating reserves in the realtime market are
forecasted to be less than the California Independent System Operator (CAISO) Minimum
Operating Reserves criteria.

* STAGE 2 EMERGENCY indicates that the operating reserves in the realtime market are
forecasted to be less than five (5) percent.

* STAGE 3 EMERGENCY indicates that the operating reserves in the realtime market are
forecasted to be less than 1.5 percent.

If the district is notified of a STAGE 3 EMERGENCY, possible-affected sites will be contacted as
soon as practicable. Once notified, turn off PCs, monitors, printers, copiers, and lights when not in
use or not needed. If you cannot turn off the whole computer, turn off the monitor and the printer.
Shut off lights in unoccupied rooms. In spite of everyone's best effort to communicate, it is possible
that an outage will occur with no notice to the district. To keep abreast of the daily situation, listen to
740AM (KCBS) radio station as you are driving into work for the status of the day.

PREPARING FOR AN OUTAGE
Update each student's emergency card.
Determine availability of portable lighting at site, i.e. flashlights & batteries.

Find out that when power is lost, do emergency lights go on and do the "Exit" signs remain
lit?

Clear away materials and boxes from hallways and pathways.

Check school district’s PG&E Block list to determine in which PG&E block your site is
located. As a note, Block 50's power will not be interrupted.

Ask your teachers to have alternative teaching methods and plans to be used at STAGE 3
only.
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Conduct a survey of your site for the classrooms and offices with no windows and prepare
relocation plans.

Plan alternative communication methods that suit your site, such as runners, cell phones, or
radios.

Develop a site plan such as a buddy system or chaperone, for restrooms or any other
necessary leave during this period.

Have flashlights & replacement batteries available for the restrooms and other locations with
no windows.

Ask your staff and students to have seasonal warm clothing available.

Use surge protectors for all computer equipment, major appliances and electronic devices.

If you have electric smoke detectors, use a battery-powered smoke detector as a backup.
DURING AN OUTAGE

CONTACT MAINTENANCE & OPERTIONS IMMEDIATELY IF YOUR SITE IS
EXPERIENCING A BLACKOUT.

According to SBC (Telephone Company), phones connected directly to a phone jack will be
operable. Phones that require power from an electrical outlet will not work.

If an outage lasts more than 30 minutes, have pre-designated people walk through the campus
and check on the status of individuals in each building.

Use a buddy system when going to the restrooms.

DO NOT USE barbeques, Coleman-type stoves, hibachis and other outdoor-cooking devices
indoors.

DO NOT USE candles or gas lanterns.

Turn off PCs, monitors, printers, copiers, major appliances and lights when not in use or not
needed. If you cannot turn off the whole computer, turn off the monitor and the printer.

Shut off lights in unoccupied rooms.

The rolling outages should not last more than two hours and, with some preparation, business can be
conducted as close to normal as possible.

If a power outage is prolonged, the principal should contact the Superintendent for directions (release
students/staff, evacuation to another site, etc.).
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EMERGENCY SHUT-OFF
LOCATIONS FOR THE
KITCHEN

GAS

Located behind the stove or out at the
gas meter in front of the school (LOOK FOR THE RED
WRENCH AND THE RED VALVE)

WATER

Located in the furnace room on the south side of the Gym.
The valve is located on the water softener. If you can’t
get there you will have to go to the Pump and turn off

the Main Valve (Painted Yellow)

ELECTRIC

Main Panel located in the Kitchen or at the School Main
Panel located next to the Gas Meter in front of the
school, the second to the last door on the right.

169 169






	January Expenses.pdf
	1-31-23

	Blank Page
	Blank Page
	Blank Page
	ADP16D4.tmp
	BOARD OF TRUSTEES OF THE
	NORTH COUNTY JOINT UNION SCHOOL DISTRICT
	RESOLUTION NO. 22/23-08
	AYES:
	NOES:
	ABSTAIN:
	ABSENT:

	Blank Page
	ADP15E1.tmp
	BOARD OF TRUSTEES OF THE
	NORTH COUNTY JOINT UNION SCHOOL DISTRICT
	RESOLUTION NO. 22/23-08
	AYES:
	NOES:
	ABSTAIN:
	ABSENT:




