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Regular Board Meeting: January 11, 2018 

“Every Spring Grove Student will receive an engaging, enriching, and rigorous educational experience using state and standards-based curriculum 
and consistent measures of growth and support to ensure student success.” 

 
 
 
 
 
 

15 min 

b) Student Academics 
c) Professional Learning Communities (PLC’S) 
d) Professional Development 
e) Discipline/Suspension 

11) Board Member Report 
12) Area Trustee Report, Jennifer Bernosky – Superintendent/Principal 
13) Superintendent’s Report – Jennifer Bernosky – Superintendent/Principal 

a) Evening Math Tutoring 
b) Safety 
c) Enrichment 
d) Enrollment – Current/Projected 
e) Local Control and Accountability Plan (LCAP) update. 
f) Countywide Board Members’ & Administrators’ Dinner – March 29, 2018 
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43 
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45-48 
 
 
 
 
 
 

 
 

E. CONSENT ITEMS *These items are considered routine and may be enacted by the board in one motion. 
There is no discussion on these items prior to the motion unless a specific item is removed from the consent list. 
1) Approve Meeting Minutes, as presented (Regular Board Meeting, 1/12/18) 
2) Approve District Warrant List: December 21, 2017 – January 29, 2018 
3) Approve Personnel Exhibit, as presented 
4) Approve District Contracts: M.O.U. San Benito County Office of Education 

  
 

50-52 
53-59 

60 
61 

 F. DISCUSSION / ACTION 
1. Approve Increase to Food Service Worker I Hours, as presented  
2. Approve 2018/2019 District Budget Calendar and Guidelines, as presented 
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64 

65-66 
 G. TRUSTEE FUTURE AGENDA ITEM   

 
H. NEXT SCHEDULED MEETING OF THE BOARD OF TRUSTEES 

March 8, 2018   

 

I. PUBLIC COMMENTS ON CLOSED SESSION AGENDA ITEMS 
Public comments are limited to three (3) minutes with a maximum of 15 minutes per 
item.   

 

J. CONVENE TO CLOSED SESSION (if needed) 
The Board of Trustees will meet in closed session to consider and/or discuss the 
following, pursuant to Government Code Section 54954.5 

1. Labor Negotiations – pursuant to Government Code 54954(7), 54957.6 
2. Existing/Anticipated Litigation/Significant Exposure to Litigation pursuant to 

Government Code 54956.9 
3. Public Employee Employment, Appointment, Performance Evaluation 

pursuant to Government Code Section 54957 and 54947.1 
• Superintendent   

 
K. RECONVENE TO OPEN SESSION AND REPORT ACTION TAKEN IN CLOSED 

SESSION (if any)   
 L. ADJOURNMENT   

In compliance with Government Code Section 54957.5 all documents related to this meeting are available for public viewing at North County Joint Union 
School District, 500 Spring Grove Road, Hollister, California.  

*Individuals who require disability-related accommodations or modifications, including auxiliary aids and services, to participate in the Board meeting 
should contact the Superintendent in writing in accordance with the Americans with Disabilities Act. Notification of at least 48 hours prior to the meeting 

will enable the District to make reasonable arrangements to ensure accessibility to the Board meeting. 
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT  
Fiscal Services 

BOARD REPORT 
 
 
 
 
  

DATE: February 8, 2018 
 
REPORT BY: Sheila Maes, Manager, Fiscal Services 
 
TOPIC: Monthly Attendance Report 
 
ACTION TO BE TAKEN: None - Informational  
 
 

  
BACKGROUND INFORMATION: This report is provided for historical purposes, the information represents 
student enrollment, student average daily attendance (ADA) and the total number of in district student population.   
 
The report will give the Board and Administration the opportunity to analyze enrollment trends, as they fluctuate and 
the effects of the fluctuation on the ADA.   
 
 
CONCLUSION: Enrollment information is pertinent; it dictates the need for additional textbooks, classroom 
supplies and staffing.  ADA is the driving factor of funding for school districts.  
 
After completing the fifth full month of school, student enrollment was 747 students.  The District’s Average 
Daily Attendance (ADA) is 725.80, which is 97.15% attendance to enrollment.   There were ten school days for 
the fifth month of school.   
 
FINANCIAL IMPLICATIONS: Dependent upon on the accuracy of the information provided to the district 
from the school site office.  
 
SUPPORTS GOAL #: 2 – Maintain 96.5% ADA 
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT  
Fiscal Services 

BOARD REPORT 
 
 
 
 
  

DATE: February 8, 2018 
 
REPORT BY: Sheila Maes, Manager, Fiscal Services 
 
TOPIC: Fiscal Services Update 
 
ACTION TO BE TAKEN: None - Informational 
 
 

 
BACKGROUND INFORMATION: A regular report from the Manager, Fiscal Services provides information and 
background for the Board as it relates to the District’s budget. 
 
BUDGET:   NCJUSD’s fund 01 activity to date:  revenues $3,967,965 property taxes have been posted; expenses 
$3,285,101.  The year to date expenditures within fund 01 is attached.   Expenditures do include the January end of 
the month payroll.    
 
GOVERNOR’S BUDGET WORKSHOP:    Highlights from the Governor’s Budget workshop as it relates to 
K-12 education.  The Budget proposed roughly $3 billion investment to fully fund the Local Control Funding 
Formula (LCFF) in 2018-2019 two years ahead of schedule.  After fully funding the LCFF, only COLA (cost of 
living adjustment) will be applied to the LCFF base grant for each grade level, in years to come.   
The projected COLA for 2018-2019 is 2.51%.  The Governor’s budget also proposed $1.8 billion in one-time 
discretionary dollars in 2018-2019.  One-time discretionary dollars have been provided to districts since  
2014-2015. This is largely in part due to the Governor’s conservative budgeting style. These funds are to offset 
the Local Educational Agencies (LEA’s) outstanding mandate claims and are not a guarantee.  Districts have 
been cautioned not to include the one-time dollars in their 2018-2019 budgets due to the volatility of the state’s 
economy and the uncertainty of the federal government.  Districts are being advised to wait for the Governor’s 
May Revise, which hopes to paint a clear picture for 2018-2019.   As revenues are projected to close the funding 
gap for K-12 education, the following expenditures are also projected to increase.    The two public retirement 
systems are of great concern for school districts.  CalPERS proposes an increase of 2.17%, which jumps from 
15.531% in 2017-2018 to 17.7% in 2018-2019.  CalSTRS increases to 16.28% in 2018-2019 from 14.43% in 2017-
2018 a 1.85% increase.  The increase in just the two large retirement expenditures are projected to absorb the 
projected COLA in the years to come.  Overall, this is a combined increase of 4% in 2018-2019.   Things to 
watch as the District starts preparing its 2018-2019 budget: declining enrollment, new governor, California’s 
economy, as well as the federal government.   The fully funded LCFF will be reflected in the District’s 2nd 
Interim report which will be presented at the March Board Meeting.  
In summary, UCLA Anderson Forecast analogy “All told, a sunny 2018 with clouds coming in 2019.” 
 
 

 

CONCLUSION: This report provides an opportunity for the Manager, Fiscal Services to share current 
information. 
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT  
BOARD REPORT 

 
 

 
  

DATE: February 8, 2018 
 
REPORT BY: Jennifer Bernosky, Superintendent/Principal 
 
TOPIC: First Read 2018/2019 and 2019/2020 School Calendar 
 
ACTION TO BE TAKEN: None - Informational 
 
 
BACKGROUND INFORMATION: Each year NCJUSD works closely with neighboring districts to align school calendars 
for students.  The goal is to have students who attend Spring Grove School, San Benito High School, and neighboring 
elementary schools have the same breaks (Thanksgiving, Winter, February, and Spring Break). Superintendent/Principal 
Bernosky met with all superintendents in San Benito County and shared proposed calendars for both 2018/2019 and 
2019/2020.  The calendars included in this report align closely with the San Benito High School District and neighboring 
districts.  The week-long breaks are the same and the start/end dates are the same or within the same week. 
 
 
CONCLUSION: The two-year calendar is being presented for discussion only.  The calendars will come back for approval 
at the March Board Meeting. 
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-School Recess
-No Students / PD Day
-Optional PD
-Teacher Workday

December 2018

May 2019

June 2019

July 2018 - June 2019
North County Joint Union School District 

School Calendar

School Starts - August 16, 2018

July 2018 180 Days January 2019

School Ends -  June 6, 2019

August 

 September 3, 2018 - Labor Day

March 2019
September 2018

February 2019
August 2018

September

October
October 5, 2018 - School Recess (fair)

January 1-7, 2019 -  School Recess

November 12, 2018- Veteran's Day (Observed)

December 
December 24 - January 7, 2019 School Recess

December 21, 2018 - End of 1st Semester (84 Days)

January 

November 19-23, 2018 - Thanksgiving Recess

November 

January 21, 2019 - Martin Luther King, Jr. Day April 2019
October 2018

February
February 18, 2019 - President's Day

February 18-22, 2019 - School Recess
February 22, 2019 - Lincoln's Birthday Observed

March

November 2018
April

April 15-19, 2019  - Spring Recess

May
May 27, 2019 Memorial Day

June 
June 6, 2019 - End of 2nd Semester (96 Days)

Minimum Days (1:00pm Dismissal)

 
XXXXX

X

XXX

X

X

X

X

X

XXX

XX

XXX

X

XXX

XX

XXXXXXXXX

XX

PROPOSED
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North County Joint Union School District 

School Calendar
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July 2019 180 Days January 2020

School Ends -  June 4, 2020

October 4, 2019 - School Recess (fair)
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September 2, 2019 - Labor Day

March 2020September 2019

February 2020August 2019
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October

January 1-6, 2020 -  School Recess
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November 11, 2019- Veteran's Day

November 25-29, 2019 - Thanksgiving Recess
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December 23 - January 6, 2020  School Recess

December 20, 2019 - End of 1st Semester (84 Days)

January

January 20, 2020 - Martin Luther King, Jr. Day
April 2020October 2019

February
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February 21, 2020 - Lincoln's Birthday Observed

MarchNovember 2019
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May 25, 2020 Memorial Day
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT  
BOARD REPORT 

 
 

 
  

DATE: February 8, 2018 
 
REPORT BY: Jennifer Bernosky, Superintendent/Principal 
 
TOPIC: Pre-K, Transitional Kindergarten, Kindergarten Registration 2018-2019 
 
ACTION TO BE TAKEN: None - Informational 
 
 
BACKGROUND INFORMATION: Registration for the 2018-2019 school year began on Monday, February 5, 2018. 
Parents can register their transitional kindergarten students (turning 5 years of age between September 2 and December 
2, 2018) and their kindergarten students (turning 5 years of age by September 1, 2018). Registration takes place in the school 
office. Parents may print registration packets off the school website. Students who live within the NCJUSD boundaries 
will be placed on the registration list. Students who are planning to apply through the Allen Bill or on an approved 
Interdistrict Transfer will be placed on a waiting list until the District is able to determine how many TK, Kindergarten 
classes there will be and the available space. The District will most likely begin to accept Allen Bill and Interdistrict 
Transfer students by the beginning of June. 
 
Registration information has been advertised on the school website, school marque, February Tiger Talks, and via a 
schoolwide email and phone call. The registration dates have also been shared with local preschools. 
 
Pre-K registration began on Monday, February 5, 2018 in the District Office. Children who will turn 4 by September 1, 2018 
are eligible to enroll in the fee-based Pre-K program. Children who live in the NCJUSD boundaries, are from an alumni 
family, or currently have siblings attending Spring Grove School will have priority enrollment time through Friday, 
February 16, 2018. After that, the enrollment will be open to all children. 
 
CONCLUSION: The District hopes to offer 4 TK, Kindergarten classes for the 2018-2019 school year with up to 24 
students in each class. This is dependent upon the number of students in the NCJUSD, children who apply under the Allen 
Bill (a parent works within the NCJUSD boundaries), and approved Interdistrict Transfers from neighboring districts. 
This year the District has 4 TK, kindergarten classes with a total of 86 students as of January 31, 2018. 
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT  
BOARD REPORT 

 
 

 
  

DATE: February 8, 2018 
 
REPORT BY: Jennifer Bernosky, Superintendent/Principal 
 
TOPIC: Operations Report 
 
ACTION TO BE TAKEN: None - Informational 
 
 

CHILD NUTRITION: No report 
 
TRANSPORTATION: Bus 3 is out for repairs.  This is our oldest bus in the fleet.  We may need to retire the bus in the near 
future.  The rest of the fleet (Bus 1,5,6,8) are all in service and recalls have been taken care of at this point.  Loading students 
in the bus area continues to help with the flow of traffic and has been a smooth transition.  Superintendent/Principal 
Bernosky has had to speak to a few parents about the afternoon pick up.  Parents need to plan ahead and meet students in 
the parking lot.  They are not to drive or walk through the staff lot and bus area. 

 
BUILDING/FACILITY PROJECTS (current and future):   
  Field- Attached is a quote from Larry Foster at BFS Landscape Architects who did the design for the fields in 2008.  Their 
quote is for the concept design only at this point. It does include a water study.  Larry Foster did agree that the entire field 
would need approximately 22 acres feet of water annually in order to have the green fields year-round, as in 2008-2009.  
The District’s current allocation is less than 8-acre feet annually.  In order to have playing fields for use year-round, the 
District will need to do one of the following: 

• Install a well and pump to provide the water needed for the entire fields, or 
• Install a youth soccer size turf field (surrounded by fencing) which would reduce the amount of water needed 

annually. 
• Install a full turf field (large field) 

 
Shade Structure-Attached are additional quotes for a shade structure to be installed outside of Room 7 to cover the circle 
picnic tables.  This area is used daily during the recess, and lunch periods, as well as during PE.  These are for the Board 
Members to review and give input to.  The cost would be approximately $28,000 with possible additional costs of $4,000 
to cover the architect and any other DSA fees. 
 
Routine maintenance:   
Superintendent/Principal Bernosky met with the Lead Custodian, Nelson Moreta to do a walk-through of the shop to 
determine items to dispose of or donate.  A great deal has been cleaned out, but there are years of items that have already 
been placed on the surplus list.  The District has the 2 golf carts to remove (surplus) and cases of old tube lights that were 
used prior to the Prop 39 retrofitting of the lights. The cleanout process will continue through the spring.  
Superintendent/Principal Bernosky will begin to plan for routine repairs for the summer:  repaint of trim, new carpet, 
installation of new benches, and others that are identified.  The District will also purchase an additional outside basketball 
hoop to allow for 3 complete basketball courts for both PE and recess. 

 
 
CONCLUSION: The report provided is informational only.  The goal is to keep the Board of Trustees informed. 
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT  
BOARD REPORT 

 
 

  
DATE: February 8, 2018 
 
REPORT BY: Andrew Parra, Assistant Principal 
 
TOPIC: Assistant Principal’s Report 
 
ACTION TO BE TAKEN: None - Informational 
 
 
California Assessment of Student Performance and Progress (CAASPP) Update: 
 
April 24th, the official start date for the California Assessment of Student Performance and Progress or CAASPP, 
is quickly approaching.  
 
In preparation for the CAASPP, teachers in grades 3rd – 8th have been routinely assessing student progress 
through the use of the Interim Comprehensive Assessment and Interim Assessment Blocks. 
 
The CAASPP Interim Comprehensive Assessment (ICA) is a practice test available in both English Language 
Arts and Math. The ICA is a replica of the summative test consisting of 35 – 45 items, including short answer 
responses and a full Performance Task item.   
 
CAASPP Interim Assessment Blocks (IAB’s) are condensed CAASPP tests that cover a very specific range of 
standards and targets. The blocks range from 8 – 15 questions. They mirror the actual Summative CAASPP test 
in terms of questioning style and rigor.  Student scores are reported to teachers using the following three ranges:  
 
Below Standard 
At/Near Standard 
Above Standard 
 
Much to the excitement of teachers, they are now provided with item specific results. This will help teachers 
identify exactly where their students are succeeding and struggling. New for this year, all IAB’s have purposeful 
lessons linked to them, provided by the Digital Library, which will help provide teachers with strategies when 
teaching specific standards and targets. The plan is, teachers will continue to give the ICA and IAB’s until the 
Summative CAASPP test begins on April 25th. 
 
Kinder Basic Phonics Skills Test (BPST) and Reading RESULTS Book Levels: 
 
At the end of January all students in Transitional Kindergarten and Kindergarten were given the Basic Phonics 
Skills Test (BPST) and the Reading RESULTS test. The district used retired Spring Grove teacher Patty Starrit 
to conduct the testing which allowed teachers to remain in their classrooms.  
 
The BPST covers a student’s knowledge of letter sounds, letter blends and strategic sight words. By the end of 
the year, the expectation is that kinder students will have a BPST score of 41 or greater and can read at book 
level 3.  
 
Results from the both the BPST and the RESULTS Reading tests are provided in the following graphs. 
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2017 – 2018 TK/K BPST/Reading RESULTS  
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