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NORTH COUNTY JOINT UNION SCHOOL DISTRICT
500 Spring Grove Rd.
Hollister, CA 95023
Board of Trustees

REGULAR MEETING
AGENDA AND ORDER OF BUSINESS
Thursday, January 11, 2018
Open Session - 6:00PM

Speaking at board meetings: The public is encouraged to speak to the Board on issues of concern whether or not the issue(s) are on the agenda. To
address the Board, please complete a speaker card and give it to the Administrative Assistant sitting next to the Superintendent. (Speaker cards are
available on the entrance table.) If you want to speak to the Board on a subject listed on the agenda, you will be called to the podium at the time your
item of interest is being considered by the Board. If the item is not on the agenda, you will be called to the podium during Public Comments (Item B).
Public comments are limited to 3 minutes per person per topic, unless otherwise noted.

Electronic devices: Please turn the sound off all cell phones, pagers, PDAs, and other electronic devices, to avoid disrupting these proceedings.

TIME AGENDA ITEM GOAL | PAGE

A. | CALL TO ORDER 6:00 PM (DISTRICT BOARD ROOM)

1) Pledge of Allegiance

2) Approval of Agenda

3) Recognition of Visitors

4) Student Presentation — Patriot’s Pen Essay Runners Up (Michael Del Carlo, Colby 4
Honeycutt & Dylan Yearton)

B. | PUBLIC COMMENTS

Public Comment cards must be completed prior to the start of the meeting of the Board. Speakers will be
addressed in the order in which cards are received. In accordance with Board Policy 9323, procedures for
the public to address the Board concerning any item on the agenda or to address the board during public
comment shall be as follows:

e Three (3) minutes may be allotted to each speaker with a maximum of 15 minutes per item.
e No boisterous conduct shall be permitted at any Board of Trustee meeting
e  Personnel matters and pending litigation may not be discussed during public comments

C. | REPORTS AND INFORMATION
1) ASB President Report - Tyler Pacheco, ASB President 2 6
2) Monthly Attendance Report — Sheila Maes, Manager, Fiscal Services 25 7-8

a) Enrollment
b) Average Daily Attendance (ADA)

3) 2017/2018 Principal Apportionment Attendance Revenue (P-1) Report - Sheila 25 9-10
Maes, Manager, Fiscal Services

4) Review 2017/2018 Goals & Objectives - Jennifer Bernosky, 1-5 11-19
Superintendent/Principal

5) Complaint Summary relating to the Williams settlement October 2017 through 2 20-21

December 2017 - Jennifer Bernosky, Superintendent/Principal

6) Annual Report on Developer Fees — Sheila Maes, Manager, Fiscal Services 5 22-23
7) Fiscal Services Report — Sheila Maes, Manager, Fiscal Services 5 24-25
a) Budget
8) Annual Audit Report - Sheila Maes, Manager, Fiscal Services 1-5 26
9) Operations - Jennifer Bernosky, Superintendent / Principal 3-5 27
a) Child Nutrition
b) Transportation
¢) Building/Facility Projects (current & future)
10) Assistant Principal’'s Report — Andy Parra, Assistant Principal 1 28-30
a) Reading Results - 3rd Grade
11) Principal’s Report - Jennifer Bernosky, Superintendent/Principal 1-3 31-32

a) Student Activities

“Every Spring Grove Student will receive an engaging, enriching, and rigorous educational experience using state and standards-based curriculum
and consistent measures of growth and support to ensure student success.”
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Regular Board Meeting: January 11, 2018

b) Student Academics
c) Professional Learning Communities (PLC’S)
d) Professional Development
e) Discipline/Suspension
12) Board Member Report
13) Area Trustee Report, Jennifer Bernosky — Superintendent/Principal
14) Superintendent’s Report - Jennifer Bernosky - Superintendent/Principal
a) Evening Math Tutoring
b) Enrichment
c) Enrollment - Current/Projected
d) Local Control and Accountability Plan (LCAP) update.

33
34
35-37

CONSENT ITEMS *These items are considered routine and may be enacted by the board in one motion.
There is no discussion on these items prior to the motion unless a specific item is removed from the consent list.
1) Approve Meeting Minutes, as presented (Regular Board Meeting, 12/7/17)

2) Approve District Warrant List: November 27, 2017 - 12/20/2017

3) Approve Personnel Exhibit, as presented

1-5

40-43
44-51
52

30 min

DISCUSSION / ACTION
1. Approve 2016/2017 School Accountability Report Card (SARC)
2. Approve the 2017/2018 Certificated Seniority List, as presented

54-66
67-68

TRUSTEE FUTURE AGENDA ITEM

NEXT SCHEDULED MEETING OF THE BOARD OF TRUSTEES
February 8, 2018

PUBLIC COMMENTS ON CLOSED SESSION AGENDA ITEMS
Public comments are limited to three (3) minutes with a maximum of 15 minutes per
item.

CONVENE TO CLOSED SESSION (if needed)
The Board of Trustees will meet in closed session to consider and/or discuss the
following, pursuant to Government Code Section 54954.5
1. Labor Negotiations - pursuant to Government Code 54954(7), 54957.6
2. Existing/Anticipated Litigation/Significant Exposure to Litigation pursuant to
Government Code 54956.9
3. Public Employee Employment, Appointment, Performance Evaluation
pursuant to Government Code Section 54957 and 54947.1
e Superintendent

K.

RECONVENE TO OPEN SESSION AND REPORT ACTION TAKEN IN CLOSED
SESSION (if any)

L.

ADJOURNMENT

In compliance with Government Code Section 54957.5 all documents related to this meeting are available for public viewing at North County Joint Union

School District, 500 Spring Grove Road, Hollister, California.

*Individuals who require disability-related accommodations or modifications, including auxiliary aids and services, to participate in the Board meeting
should contact the Superintendent in writing in accordance with the Americans with Disabilities Act. Notification of at least 48 hours prior to the meeting

will enable the District to make reasonable arrangements to ensure accessibility to the Board meeting.

“Every Spring Grove Student will receive an engaging, enriching, and rigorous educational experience using state and standards-based curriculum

and consistent measures of growth and support to ensure student success.”
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DATE: January 11, 2018

REPORT BY: Jennifer Bernosky, Superintendent/Principal
TOPIC: Patriot Pen Essay Runners Up

ACTION TO BE TAKEN: None - Informational

o
) 4

BACKGROUND INFORMATION: Each year the students in 6th, 7th, and 8th grade participate in the annual
Veterans of Foreign Wars’ Patriot Pen essay contest. Teachers at each grade level then submit up to 5 essays to
be judged by the local VFW chapter. The local VEW representative, Mr. Buchanan presents certificates to the
winners in November/December. This year Spring Grove School had three local chapter runners-up, 7th grader

Michael Del Carlo and 8% graders: Colby Honeycutt & Dylan Yearton. These young men have been invited to
share their essays with the Board of Trustees.

CONCLUSION: Spring Grove School is very proud of its students and appreciative of the time the middle

school teachers put into this contest offered by the Veterans of Foreign Wars. This has been a long-standing
tradition.

o
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DATE OF REPORT: January 11, 2018
REPORT BY: Tyler Pacheco, ASB President
TOPIC OF REPORT: Student Council Activities

ACTION TO BE TAKEN: None = Information Only

INFORMATION: In our meeting on the twelfth of December, we discussed the winter program, Pennies for
Patients, and winter holiday grams. The Winter Program went very well, Christine, Natalie, and I announced
it. The Pennies for Patients assembly is this Friday, and we have a set committee who will be wearing the suits
we made. Winter Holiday grams went well. They were distributed on the fifteenth of December.




DATE: January 11, 2018

REPORT BY: Sheila Maes, Manager, Fiscal Services
TOPIC: Monthly Attendance Report

ACTION TO BE TAKEN: None - Informational

o
) 4

BACKGROUND INFORMATION: This report is provided for historical purposes. The information represents
student enrollment, student average daily attendance (ADA) and the total number of in district student population.

The report will give the Board and Administration the opportunity to analyze enrollment trends, as they fluctuate
and the effects of the fluctuation on the ADA.

CONCLUSION: Enrollment information is pertinent; it dictates the need for additional textbooks, classroom
supplies and staffing. ADA is the driving factor of funding for school districts.

After completing the fourth full month of school, student enrollment is 749. The District’s Average Daily
Attendance (ADA) is 726.56, which is 97.01% attendance to enrollment. There were fourteen school days for
the fourth month of school.

FINANCIAL IMPLICATIONS: Dependent upon on the accuracy of the information provided to the district
from the school site office.

SUPPORTS GOAL #: 2 — Maintain 96.5% ADA

L 2
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT
Fiscal Services
BOARD REPORT

DATE: January 11, 2018
REPORT BY: Sheila Maes, Manager, Fiscal Services
TOPIC: 2017/2018 Principal Apportionment Attendance Revenue Report — P1

ACTION TO BE TAKEN: None - Informational

L 4

&
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BACKGROUND INFORMATION: Attendance reports must be completed and submitted three (3)
times each fiscal year. The majority of income derived by a school district is apportioned as a result of
the ADA reported at P-2.

FIRST PERIOD (P-1) ATTENDANCE REPORT: Reflects all full school months from July 1
through December 31. The first period attendance report is used for funding the months of February,
March, April and May of the year submitted.

SECOND PERIOD (P-2) ATTENDANCE REPORT: Reflects all full school months from July 1
through April 15. Fiscal year funding is based on the data submitted on the second period attendance
report. During the month of June, fiscal year apportionment is adjusted based on the data submitted at
P-2. If errors are found after the submission of this report, an amended report should be submitted.
Adjustments to the apportionment based on the amended report will be made in the next fiscal year.
Initial apportionment from September through January is based upon second period attendance report
data from the prior year.

ANNUAL ATTENDANCE REPORT: Reflects the period of July 1 through June 30. This report

does not have an impact on apportionment except for non-public school, summer school, and some
migrant education situations. These programs are funded based on annual ADA, not second period
(P-2) ADA as the report is submitted after the close of the school year, adjustments are made in the next

fiscal year for these programs.

P-1 ATTENDANCE

2011/2012 @~ 2012/2013 = 2013/2014 = 2014/2015  2015/2016  2016/2017  2017/2018
719.73 753.86 743.69 726.24 741.33 731.29 726.57

P-2 ATTENDANCE
2011/2012 2012/2013 = 2013/2014 = 2014/2015  2015/2016 2016/2017 2017/2018
723.16 752.86 737.49 724.84 737.67 723.84

ANNUAL ATTENDANCE
2011/2012 2012/2013 = 2013/2014 = 2014/2015  2015/2016 2016/2017 2017/2018

723.16 752.86 737.49 724.84 737.67 723.86
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DATE: January 11, 2018

REPORT BY: Jennifer Bernosky, Superintendent/Principal
TOPIC: Review of District Goals and Objectives 2107/2018

ACTION TO BE TAKEN: None - Informational

o o
) 4 v

BACKGROUND INFORMATION: Each year, the Board of Trustees approves District Goals that set the
direction and focus of District activity for the coming academic year.

CONCLUSION: Updated information relating to the 2017/2018 goals and objectives will presented for review.

11 11



District Goals and Objectives 2017-2018

Goal #1 Academic Accountability

All students will receive increased quality and/or quantity of education of CCSS in ELA and Math.

Objective

Who

Timeline

Progress

100% highly qualified
teachers: Provide
Induction for new
teachers

Superintendent/Support
providers/ MOU with

Monterey County Office of

Education

Begin in August

1/18-all teachers are
highly qualified with
clear credentials or in
an internship program.

Provide professional
development in the
implementation of CCSS
in Science, ELA/ELD,
Math, Rtl with a focus on
engagement strategies.

Administration

Outside consultants

Certificated Staff

Math —Sept/Jan

Whole Brain Teaching-
Aug, monthly ongoing,
classroom observations

PLC/RtI- July, Aug

Science (NGSS,STEAM)

ELA/ELD

9/17- all teachers
attended Math PD

1/18- 29 teachers
attended Math PD/
middle school teachers
who do not teach math
worked on ELA and
science

3 teachers trained
summer 2017

Mrs. Neff provides
WBT meetings
monthly.

2 administrators/2
teachers attending in
July

1/18- 5 teachers are
attending monthly
NGSS Trainings

1/18- ELD teacher and
Intervention Support
Specialist attended
training on CELDT
testing.

1/18- ELD teacher
attended ELD training

12
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1/18- 3 teachers are
attending Integrating
the Arts classes.

Increase student
academic achievement in
3rd-8th grade by 10%

(approx.7-9 students per
grade)

(Move from nearly met to
meet or exceed standards
based on the CAASPP

results in ELA and Math)

Administration and
teachers-identify students

Administration and
teachers- determine areas of
need based on CAASPP
results from 2017

Teachers and Intervention
teacher provide targeted
instruction and assess

August

August

Ongoing/with movement
of students

1/18- Students in 1st-
3rd grade are grouped
for WIN time
intervention 5 days per
week, 40 minutes per
day. Flexible grouping.

1/18- extended day
intervention classes
provided for 1st-3rd
grade for 7 weeks/3
days per week- data
showed positive
growth towards
reaching grade level in
ELA

1/18- 4th- 8th grade
ELA/Math intervention
2 times per week.

Over 400 students have
been provided support
with mastery of
specific standards in
ELA and/or math

ALL
INTERVENTIONS
ARE DATA DRIVEN.

Continue to administer
benchmark assessments
to measure student
mastery of the CCSS in
ELA, math and writing 3
times per year.

(ELA and Math —interim
blocks)

Assess results

Administration

Certificated staff

August/September-reading
K-2nd

October- 1st-8th writing
December- reading K-2nd
January- TK-8th writing
April - TK-8th writing
May-reading K-2nd

Assess results at PLC
meetings/board meetings

9/18- 1st-3rd grade
BPST/results
administered, shared
with Board.

12/17- 1st-3rd grade
BPST/results
administered, growth
shared with board.

1/18- TK/K
BPST/results will be
administered during
Jan/ Feb.

13
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1/18- teachers at each
grade level have given
CAAPSS blocks and
reviewed data

9/17- 1st District
Writing assessment
administered, data
reviewed

1/18- 2nd District
Writing assessment to
be administered

Focus on the 4 main
guestions:

What do we
want the
students to
learn?

How will we
know if they
learned it?
What will we do
if they do not
learn it?

What will we do
if they learn it?

Certificated staff

Administration

Intervention Support

Specialists (ongoing in class

TK-5th grade)

1st-3rd grade
Teachers(WIN Time and

extended day intervention)

4th-8th grade
teachers/Intervention
Teacher (ongoing)

4th-8th grade select
students for after school
tutoring

Weekly PLC

Monthly PLC leadership
teams

1st-3rd:

2 days per week after

school beginning October.

Weekly PLC meetings
occur, agendas
submitted to
administration

Monthly PLC
leadership meetings- 1
teacher per grade level
and administration.
Focus on staff needs
and PD

1/18- WIN time
focused and standards
driven. Review results
and move students
every 4-6 weeks.

1/18- data driven.
Student mastery. Over
400 students served

1/18- 4 teachers, 15-20
students attend
regularly in each grade.

Will review for success

14
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Redesignate English
Learners to fluent in
English within 5 years

Assistant Principal/ELD
teacher

Certificated Staff

Begin program in August

Redesignation at Board of
Trustees meeting (May)

Ongoing assessing and
monitoring of progress

Ongoing.

1/18- ELD teacher
collaborates with grade
level teachers. Focused
on student needs.

Provide additional push
in support to gradesTK-
5t to support ELA and
math instruction to help
all students master grade
level standards

Administration
Certificated Staff

Intervention Support
Specialist

August- schedule set

Sept - begin push in
support (grades TK-5th)

Ongoing assessment

1/18- ongoing

Provide students with
after school extra-
curricular activities for 2
sessions

Administration

Staff

Set up/advertise
August/December

Run sessions
September/October and
January/February

10/17-5 enrichment
classes offered. (1st-
8th grade)

1/18-5 classes offered
(1st-8th grade)

Preparing for a band
class

Provide students with
enrichment/academic
opportunities during the
summer

Administration

Staff

Hire teachers- April
Invite students- April

Run program-June/July (4
weeks)

Evaluate program- July

1/18- to begin the
process in March 2018.

15
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Goal #2 Communication

To insure that all stake holders are informed as it relates to academics, attendance, and student events.

Objective

Who

Timeline

Progress

Maintain the
District/School website
with all up to date
information

Superintendent/Principal

Administrative Assistant

Ongoing

1/18- current and
updated

Provide families with
weekly information

Administration
Certificated Staff

School Secretary

Every Thursday-yellow
folders

Tiger Talks monthly
(Last Thursday of
month)

Automated phone calls
and emails

1/18- ongoing

Postings are also on the
marquee and school
facebook page.

Communicate expected
student behavior and
follow through with
expectations

Superintendent/Principal-
student parent handbook

Administration

Certificated Staff- rules
posted

Classified Staff

Welcome assembly

Ongoing

8/17- completed

1/18- ongoing by all
staff and administration

Communicate and
implement Anti Bullying
program/social media
awareness

e ABC program
e Social Media

Administration

Certificated Staff

Classified Staff

PTO

August - back to school
assembly, Back to
School Night,

August-June- ABC
program/social media

8/17- completed.

1/18- ABC program
ongoing for TK-6th
grade

Kindness school wide
activities and assembly

Provide parents with
information on student
academic achievement
(Spanish translation)

e Back to School
Night

Certificated Staff

Certificated Staff

Administration- present
certificates to all Met or

Powerschool- ongoing

August

1/18- ongoing

8/17-completed

16

16




e Powerschool-
grades 4t-gt

e Conferences

e  Progress reports

e  Offer monthly
parent education
events to address
CCSS,
attendance,
safety, and
technology

exceeded students from
CAASPP 2017

Conferences- Sept/Feb
Progress Reports- Sept,
Nov, Feb, April

Scheduled monthly

Monthly Migrant parent
meetings

Monitor student
attendance to maintain
ADA of 96.5%

Administration

School secretaries

Monthly letters/parent
meetings

Attendance incentives
monthly

1/18- currently
maintaining 97%

10/17-12/17 attendance
incentives schoolwide

Goal #3 Technology

To ensure that students will have access to technology to support college and career readiness as determined
by the CCSS.

Objective

Who

Timeline

Progress

Provide computer
access to all students

Administration/teachers

Administration/Teachers/Library

Tech.

Administration/staff PD

2nd-8th grade
chromebooks-August

TK-1st grade computer
schedule-August

Ongoing

8/18- completed

8/17- completed

17
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Goal #4 Safety

To maintain a safe, clean, orderly campus

Objective Who Timeline Progress
Maintain a drug free, safe | Administration Ongoing 1/18- ongoing
campus
Wonder Woofs 12/17- visit
Provide appropriate levels | Administration (Assistant Ongoing 1/18- ongoing
of supervision on Principal)
playground and lunch area
All staff
Maintain grounds and Superintendent Ongoing 1/18- ongoing
facility to reflect high
standards Custodial Staff Monthly meetings with
custodial staff
All staff
Provide staff online safety | Administration Ongoing 1/18- 98% completed (all

training to ensure zero
accidents for staff.

All staff

Monthly- recognize
winners

but new staff)

12/17- safety training on
site for custodians/food
service employees

Establish list of priorities
for future improvements

e PE storage
facility

e Water issue

o Carpet
replacement
Room 9.10,
Library

e Bus replacement

e SolarProp39$

e Field and campus
landscaping

Manager, Fiscal Services

Superintendent/Board of
Trustees

Ongoing

Board Meetings

June 2018

$25,000 annual for 4
years

1/18- ongoing

Current list of projects to
complete this year:

Field

Track (PTO)
Shade structure
Repair gym floor

Repaint 4/5 bathroom

e Shade structures floors (12/17)
Contribute to deferred Manager, Fiscal Services Ongoing Ongoing
maintenance for campus

Administration Carpet-summer To be done 6/18

and classroom
improvements- carpet

Board Members

18
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Goal #5 Finances

To ensure fiscal solvency

Objective

Who

Timeline

Progress

To provide a balanced
budget

Manager, Fiscal Services

Superintendent

Ongoing

1/18- ongoing

1/18- attending
Governor’s Budget

Board of Trustees Monthly Board Meeting | workshop
Monthly meetings
between Manager and
Superintendent
To educate all Manager, Fiscal Services Ongoing 1/18-

stakeholders in Local

Control Funding Formula

and LCAP

Superintendent
Board of Trustees

All employees

Attend LCAP training

Superintendent/Principal
attends LCAP meetings 2
times per month.

Maintain District Superintendent Ongoing ongoing
Reserves
Manager, Fiscal Services
Revised January 2018

19
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DATE: January 11, 2018

REPORT BY: Jennifer Bernosky, Superintendent/Principal
TOPIC: Uniform Complaint Summary

ACTION TO BE TAKEN: None - Informational

&

BACKGROUND INFORMATION: Pursuant to Education Code 35186, and in accordance with the Williams Uniform
Complaint Process and Procedures, every school district is required to summarize data on the nature and resolution of all
complaints on a quarterly basis each year and submit this information to the Governing board of their school district and
the County Superintendent of Schools. The summaries shall be publicly reported on a quarterly basis at a regularly
scheduled meeting of the governing board of the school district. The report shall include the number of complaints by
general subject area with the number of resolved and unresolved complaints. The complainants and written responses
shall be available as public records.

CONCLUSION: There have been no complaints for the period October 1, 2017 through December 31, 2017.

20 20
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Complaint Summary Form
Williams Uniform Complaint Procedure, Education Code §35186

North County Joint Union School District

Quarter covered by this summary: (please check one):
To be filed two weeks after the end of the quarter.

[ ] January 1 through March 31, 2017
[ ] April 1 through June 30, 2017
[ 1 July 1 through September 30, 2017

X October 1 through December 31, 2017

Number of Complaints Subject Area # Resolved

# Unresolved

None

Attached are copies of the complaints and written responses.

Submitted by: Jennifer Bernosky Date: January 11, 2018

21
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DATE: January 11, 2018

REPORT BY: Sheila Maes, Manager, Fiscal Services
TOPIC: Annual Report on Developer Fees

ACTION TO BE TAKEN: None - Informational

L 4

o
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BACKGROUND INFORMATION: Each year the Board is required to review the annual developer fee report.
Developer fees are required to be deposited in a separate account so that the collection and use of these fees is
accounted for separately from the rest of the District’s activities. Any interest earned on these funds must be
credited to the same fund and must be used for the same purpose as the fees collected. The following report
adheres to the criteria set forth in government code section 66006.

FISCAL IMPLICATIONS: None

CONCILUSION: This report provides an opportunity for the Manager, Fiscal Services to share current developer
fee information.
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North County Joint Union School District

Annual disclosure of Developer Fees: Fund 25 for the fiscal year 2016-2017
And disclosure per Section 66001, Subsection (d)(2)

Government Code Section 66006(b) requires any public agency collecting developer fees
to report annually on the status of these funds. The report contained herein is the status
report of developer fees collected during the fiscal year ended June 30, 2017.
The statutory developer fee rates are:

$2.63 for residential properties

$0.42 for commercial properties
There have been no changes to the fee amounts charged since adoption of resolution
05/06-09 on May 15, 2006.

Total fees collected in 2016-2017 fiscal year were $33,675.45

Interest earned in the account was $836.89

Beginning fund balance as of July 1, 2016 was $101,177.12

Ending fund balance as of June 30, 2016 is $135,689.46

Deficit spending in 2016-2017 fiscal year was -0-
Refunds during the 2016-2017 fiscal year were -O-.

Administrative fees transferred to the General Fund were -0-.
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DATE: January 11, 2018

REPORT BY: Sheila Maes, Manager, Fiscal Services

TOPIC: Fiscal Services Update

ACTION TO BE TAKEN: None - Informational

o
v

BACKGROUND INFORMATION: A regular report from the Manager, Fiscal Services provides information and
background for the Board as it relates to the District’s budget.

BUDGET: NCJUSD’s fund 01 activity to date: revenues $1,975,535; expenses $2,760,263. Attached is the year to
date expenditures within fund 01. Expenditures include the December 2017 end of the month payroll.

CONCLUSION: This report provides an opportunity for the Manager, Fiscal Services to share current

information.
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1ST INTERIM BUDGET INFORMATION

Music Program

After School Sports
LCFF

LCAP

School Administration
Transportation

Board

Superintendent
District Administration
Fiscal Services

Human Resources
Operations

Library Book Replacement Fund
State Lottery

Education Protection Account
Maintenance

Title I

Migrant Education (includes Summer)
Title IT - Teacher Quality
Teacher Effectiveness

Lottery - Prop 20

Science Camp

Jr. Kinder

Student Recognition

Special Education**

Total Program Expenses

NORTH COUNTY JOINT UNION SCHOOL DISTRICT
ADOPTED BUDGET/EXPENDITURE WORKSHEET

2017/2018 1st Interim 12/18/2017 |% of Budget
Adopted Budget 17-18 expenses  [spent

1,809 4,321 250 14%
36,668 35,216 8,168 22%
2,563,443 2,598,901 1,189,174 46%
508,788 509,868 145,949 29%
538,497 539,107 232,217 43%
155,542 156,168 58,216 37%
52,018 52,018 29,418 57%
243,634 244 574 95,335 39%
30,750 30,750 7,156 23%
219,637 215,612 106,275 48%
9,300 9,300 5,503 59%
413,954 419,254 177,930 43%
200 200 0 0%
108,000 108,000 37,752 35%
872,194 872,496 232,714 27%
142,843 150,659 68,601 48%
83,149 79,935 35,133 42%
109,072 109,072 31,927 29%
16,425 16,425 7,693 47%
16,000 24,885 7,112 44%
33,751 33,751 22991 68%
30,000 23,750 21,935 73%
39,000 39,000 16,741 43%
5,500 5,500 1,805 33%
835,022 831,711 220,268 26%
7,065,196 7,110,473 | 2,760,263 39%
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DATE: January 11, 2018
REPORT BY: Sheila Maes, Manager, Fiscal Services
TOPIC: Audit Report Ending June 30, 2017

ACTION TO BE TAKEN: None - Informational

L 4
L 4

BACKGROUND INFORMATION: In June 2000, the State implemented new financial reporting requirements of
Governmental Accounting Standards Board (GASB). Statement 34 includes Basic Financial Statements - and
Management’s Discussion and Analysis for State and Local Governments. The primary objective for GASB 34 is to enhance
the understandability and usefulness of the general purpose of external financial reports. To follow are a number of
additional benefits:

Management Discussion and Analysis (MD&A). This narrative, prepared by management, provides an opportunity for
management to give its perspective on events affecting the financial statements. Examples include short-term and long-
term analyses of the agency’s activities, reasons for significant changes from the prior year, and economic factors that
affected operating results. The MD&A is similar to corporate annual reports with which many people are familiar.

Fund-Based Statements. The Governmental Accounting Standard Board acknowledges the value of fund-based
statements in measuring, in the short term, the operating results of certain activities and in assessing compliance with
budgets and other legal or contractual requirements. Consequently, little of LEA’s existing budgetary and accounting
activities will change. LEAs will continue to utilize a fund-based approach in planning and budgeting. They will continue
to prepare fund-based financial statements using the current financial resources measurement focus and the modified
accrual basis of accounting for governmental funds.

Government-wide Statements. The government-wide statements are prepared on the full accrual basis, more in line
with commercial accounting and more familiar and meaningful to the public. They illustrate, as the fund-based statements
do not, all of the agency’s major activities by function, regardless of fund. They also identify the net cost of providing
governmental services, an important component of accountability.

The government-wide statements include deprecation of exhaustible capital assets such as buildings and equipment. They
illustrate the matching principle, showing how assets are used over time.

Incidentally, the standardized account code structure (SACS) objectives of reducing the administrative burden on LEAs in
preparing required financial reports, and providing better information for use by administrators, parents, board member,
legislators and others interested in school finance, are well met with regard to GASB 34. SACS will allow LEAs to prepare
the new government-wide statements by function. Without SACS, preparing these statements would be difficult at best.
Budget Comparison. The new budget comparison includes the adopted budget, the final budget, actual revenues and
expenditures. This new comparison presents an opportunity to highlight and explain the changing financial environment
in which LEAs operate and the valid reasons for differences between the adopted and final budgets.

CONCLUSION: The annual audit report has been provided by Vavrinek, Trine, Day & Co., LLP, a firm utilized by the
District since 1997. Financially the District is operating within the guidelines of the State and Federal regulations and
maintains a positive ending fund balance. There were no audit findings for the 2016/2017 year. Full audit report is available
for review in the District Office.

FINANCIAL IMPLICATIONS: None.
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DATE: January 11, 2018
REPORT BY: Jennifer Bernosky, Superintendent/Principal
TOPIC: Operations Report

ACTION TO BE TAKEN: None - Informational

&

CHILD NUTRITION: No report

L 4

TRANSPORTATION: No report

BUILDING/FACILITY PROJECTS (current & future): During the winter break, the following maintenance work was
completed:

e Final gym floor damage repaired

e 4/5 bathroom floors striped, painted, and sealed. Trim to be installed.

e [Large trees trimmed.

Dead tree near front gate removed.

Room 25 repainted due to lock replacement.

All rooms and bathrooms deep cleaned.

Ausaymas Room floor cleaned.

Book room - surplus technology removed and sent to e-waste (broken projectors, old printers)
Maintenance shop cleaned up.

e  List created of safety equipment to purchase

Superintendent Bernosky continues to work with the architect on options for shade structures. The District currently has
$70,000 left in Prop 39 dollars to be spent out by year end. A meeting with Ambag will take place to determine how to
spend the money.

Future projects:
e Purchase new (used) utility golf cart for maintenance department.
e Proposals for reseeding fields.
e Proposals for repairing track (PTO funds)
e Fixropes on drop down tarps in lunch area.
e Repair wall in heater room (outside of gym/kitchen).

CONCLUSION: The report provided is informational only. The goal is to keep the Board of Trustees informed.
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DATE: January 11, 2018

REPORT BY: Andrew Parra, Assistant Principal
TOPIC: Assistant Principal’s Report

ACTION TO BE TAKEN: None - Informational

Third Grade Reading RESULTS Winter Scores:

Before the start of Winter Break, Mrs. Bernosky completed the winter Reading RESULTS testing for third
grade. Although the results from this testing are not required from third grade, the data provided allows the
third grade team to properly place students in the appropriate “What I Need” (W.LN.) time groups. It also
gives the team specific areas to concentrate with individual students. By the end of third grade, a student is
considered proficient when reading at book level 13. Students are considered exceeding grade level when
reading at above book level 16. The graphs in the board packet display the data from the individual third grade
teachers.
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT
BOARD REPORT

DATE: January 11, 2018
REPORT BY: Jennifer Bernosky, Superintendent/Principal
TOPIC: Principal’s Report

ACTION TO BE TAKEN: None - Informational

o

STUDENT ACTIVITIES: With the second semester under way, the new sports’ season has started. Boys’
basketball practice began this week with two 6™ grade teams, one 7t grade team, and two 8 grade teams. The
7th/8th grade girls’ soccer team has also started. The seasons will run through the beginning of March. The
annual Poetry Contest will take place in each 15-8 grade classroom during the last week of January. After
school tutoring for 4th-8th grade will start again on January 8th and will continue on Mondays and
Wednesdays through April.

STUDENT ACADEMICS: The first semester Awards Assembly will take place tomorrow, January 12t at 8:30
am. Students will be recognized for honor roll in the 4t-8t% grades. Perfect Attendance for the first semester
will be given to TK-8th grade students. Report cards went home to all students this week (4t-8t grade mailed,
TK-3"d grade in yellow folders on Thursday). TK/K students will be tested with the BPST by Mrs. Starritt
(retired teacher). Results will be shared in February/March. All TK-8 grade students will take the District
Writing Assessment during the week of January 227, This will give the teachers the data to determine the
growth students have made in writing and the areas that need improvement.

PROFESSIONAL LEARNING COMMUNITIES (PLC’S): As teachers head into the 2nd semester, the focus
will be on looking at the data from CAASPP blocks, writing assessments, and TK-3rd grade BPST/results. This
information will guide the teachers as they plan and instruct the students on mastery of the grade level
standards. Teachers in 1st-3rd grade will also regroup their students for their W.LN. time (interventions and
enrichments). Teachers continue to submit agendas weekly and administration visits PLC meetings each week.

PROFESSIONAL DEVELOPMENT: On Wednesday, January 3, 2018, the District offered an optional
professional development day for all certificated teachers. The topic for the day was focused on Math: essential
standards, assessments, reflection on the first semester math curriculum, planning for the second semester,
reaching all students, RTI. The discussions were very focused on how to move students and how to move
through the standards and curriculum to move students to mastery. Additionally, the topic of grading was
discussed. Some districts are moving away from the A-F (4.0 scale) to a 1,2,3 scale (1- not meeting standards, 2-
approaching mastery, 3- mastered standards). The middle school teachers are interested in exploring this
transition the new grading process in the future. A committee has been set to begin the discussion. Our
consultant, Tom Hierk worked with all teachers during the September 29, 2017 PD Day on the same topic. The
January PD was an extension of the September meeting. 30 of the 36 teachers attended the January PD Day.
This was paid for out of the LCAP plan (Goal 2). The District would like to continue working with Tom in the
next school year. The consistency and buy in from teachers has been positive. The work is not easy, but it is
what is best for students.
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DISCIPLINE/SUSPENSIONS: Student discipline continues to be addressed in the classroom, playground, and
with administration. As of January 4, 2018 there have been no suspensions. Administration will continue to

work with students, teachers, and parents.

Current Year 2017-2018

Grade | August | Sept Oct Nov | Dec Jan Feb | March | April | May June
level
Tk/K
1st
2nd
3rd
4th
5th
6th
7th
8th

Prior Year 2016-2017

Grade | August | Sept Oct Nov Dec Jan Feb | March | April | May June
level
Tk/K
1st
2nd
3rd 1 1
4th
5th
6th
7th 1
8th 1
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DATE: January 11, 2018

REPORT BY: Jennifer Bernosky, Superintendent/Principal
TOPIC: Board Member Report

ACTION TO BE TAKEN: None - Informational

L 2

o
) 4

BACKGROUND INFORMATION: This regular agenda item provides an opportunity for individual Trustees
to make requests for information and/or suggest future Board agenda items supported by the Board, and
provide direction to staff based on Board agreement. In addition, it provides an opportunity for Trustees to
make brief reports to the Board.

CONCILUSION: This report provides an opportunity for Board input.
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DATE: January 11, 2018

REPORT BY: Jennifer Bernosky, Superintendent/Principal

TOPIC: Area Trustee Report

ACTION TO BE TAKEN: None - Informational

o
) 4

o
v

BACKGROUND INFORMATION: The California Voting Rights Act (CVRA) was enacted in 2002. Districts
who elect board members by “trustee areas” are immune to the CVRA. The NCJUSD currently elects its board
member at large. For a District to move towards “trustee area” elections, a District would work with a law firm

who has experience in the process. This regular agenda item provides an opportunity for the Superintendent to
keep the Board of Trustees updated on the District’s status as it pertains to this issue.

CONCLUSION: The Superintendent will provide up to date information available at the time of the meeting.
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DATE: January 11, 2018
REPORT BY: Jennifer Bernosky — Superintendent/Principal
TOPIC: Superintendent’s Report

ACTION TO BE TAKEN: None - Informational

o

EVENING MATH TUTORING: The math tutoring will begin on Tuesday, January 23*¢ and run Tuesdays and
Thursdays through April. Superintendent Bernosky and Assistant Principal Parra will run the tutoring
program in the library to provide support in math. Students and parents will have access to computers during
this time as well.

L 2

ENRICHMENT: The second round of enrichment will begin on January 227 and continue for four weeks, two
times per week. There will be four classes offered to 15¢-3" graders and 2 classes offered to 4t-8th graders. The
District is also working on providing a beginning band program after school.

ENROLLMENT (CURRENT AND FUTURE): Attached is the current enrollment as of January 4, 2018. As
the District begins to plan for the 2018-2019 school year, a copy of projected enrollment by grade level has been
provided.

LOCAL CONTROL and ACCOUNTABILITY PLAN (LCAP) Update: Now that the dashboard has been
made available, the District will work on providing data to show that the actions and services are focused on
improving student academics across all grade levels. The District will also include the staff and community in
an LCAP meeting in the near future.
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Enrollment

1/3/18
Kindergarten 5th grade
Barone TK 9 Asplund 30
Barone K 10 Bloom 32
Belscher 19 DeWitt 31
Nehme 22 Total 93
Painter 22 6th grade
Total 82 Lalande 29
1st grade Picha 29
Canez 24 Scimeca 30
Arneson Read 180 7
Tomasini 24 Total 95
Wrzos 24 7th grade
Total 72 Gastello 27
2nd grade Johnson 27
Brantome 21 Pacheco 27
Arneson 1
Horne 20 Total 82
8th grade
Neff 20 Andrade 31
Oldakowski 20 Balbas 30
Total 81 Griffin 30
Arneson Read 180 1
3rd grade Total 93
Chambin 25
Danze 26 Enrollment 748
Raine 25
Total 76
4th grade
Betancourt 24
Kakebeen 24
Montoya 26
Total 74
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Enrollment by grade level

Projected Enrollment by grade level

2017-2018 2018-2019
Grade level # of students Grade level # of students
TK/K 9/73 TK/K 10/70
1st 71 1st 73
2nd 81 2nd 71
3rd 76 3rd 81
4th 75 4th 76
5th 93 5th 75
6th 95 6th 93
7th 82 7th 95
8th 93 8th 82
Total enrollment 748 Projected enrollment 726
asof 12/11/17 e Based on current

enrollment in TK-
7th

e Incoming
kindergarten/TK
students is an
estimate based on
prior year.
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT

MEETING MINUTES

BOARD OF TRUSTEES SPECIAL MEETING

December 7, 2017

CALL TO ORDER

The meeting was called to order at 6:03PM by Board President, Frank
O’Connell.

Members present: Frank O'Connell, Board President; Cindy King, Trustee
Renee Faught, Board Clerk; Stan Pura, Trustee; Trustee, Ted Zanella;
Superintendent, Jennifer Bernosky

1. Pledge of Allegiance

The Pledge of Allegiance was led by Frank O'Connell, Board President

2. Approval of Agenda

Trustee King requested that Consent item #5 be moved to Discussion #6. With
that change: Motion to approve by Cindy King, 2" by Renee Faught.

VOTE: Cindy King, Aye, Ted Zanella, Aye, Frank O’Connell, Aye

Renee Faught, Aye, Stan Pura, Aye

3. Recognition of Visitors

Mrs. Bernosky recognized former Board members Mrs. Krystal Lomanto and
Mr. Rob Bernosky as well as many Spring Grove staff members who were in
attendance.

4. Staff Recognition

The Board recognized Karin Recalde (not present) as Spring Grove’s new Bus
Driver.

5. Board Member Years of
Service:

Mrs. Rene Faught was recognized for her 25 years of service and dedication to
North County Joint Union School District.

PUBLIC COMMENTS:

Mrs. Krystal Lomanto, County Superintendent congratulated all schools in the
county for meeting the requirements on the CAASPP test to avoid the County
Office needing to intervene. She also recognized NCJUSD Administrative
Assistant / HR Analyst, Erin Livingston for receiving the first annual Key to
Student Success Award. Mrs. Livingston was nominated by NCJUSD
Superintendent, Mrs. Bernosky to receive this award given by the County
Office of Education.

ANNUAL ORGANIZATIONAL
MEETING:

The Board elected the officers for the 2017/2018 school year.

President: Frank O’Connell was nominated by Renee Faught and seconded by
Ted Zanella.

VOTE: Cindy King, Aye, Ted Zanella, Aye, Renee Faught, Aye, Stan Pura, Aye,
Frank O’Connell, Abstained

Clerk of the Board: Renee Faught was nominated by Ted Zanella and seconded
by Cindy King.

VOTE: Cindy King, Aye, Ted Zanella, Aye, Stan Pura, Aye, Frank O’Connell, Aye
Renee Faught, Abstained

Board Member Representative to the County: Stan Pura was nominated by
Renee Faught and seconded by Cindy King.

VOTE: Cindy King, Aye, Ted Zanella, Aye, Frank O’Connell, Aye Renee Faught,
Aye, Stan Pura, Abstained

President, Frank O’Connell appointed Jennifer Bernosky as Secretary of the
Board.

STUDENT COUNCIL ACTIVITIES

Tyler Pacheco (ASB President) reported that the ASB has created online
calendars to help keep them organized. On November 28, 2017 the ASB met
with a representative from Pennies for Patients and will be collecting pennies
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Regular Board Meeting Minutes: December 7, 2017

beginning on January 12, 2018. ASB will be selling Holiday Grams beginning on
December 4™. ASB is hoping to attend a CASC camp this summer.

AB-670 | Jennifer Bernosky (Superintendent/Principal) reported: As of January 1, 2018,
all Noon Duty Supervisors will become recognized as members of the Classified
unit per new Assembly Bill 670.
MONTHLY ATTENDANCE | Sheila Maes (Manager, Fiscal Services) reported student enrollment is 749 and
REPORT | current attendance is 725.30 (96.93%)

FISCAL SERVICES REPORT

Sheila Maes (Manager, Fiscal Services) reported revenue to date has been $1.8
million and expenses have been $1.8 million. The District will receive the next
apportionment in January. Mrs. Maes and Mrs. Bernosky will attend the
Governor’s Budget Meeting in January.

OPERATIONS

Jennifer Bernosky (Superintendent / Principal) reported:

1. CHILD NUTRITION: Second chance breakfast is running smoothly, and
many students continue to participate.

2. TRANSPORTATION: The District has hired a new bus driver, Karin
Recalde.

3. BUILDING / FACILITIES: The gym wall has been re-sealed and will be
painted soon. Gym floor needs fixing due to the water damage
sustained last year. Deep cleaning projects will be done during the
Holiday break. PTO would like to help repair the track. Mrs. Bernosky
provided information on the previously approved shade structure.
Mrs. King and Mr. Zanella wondered if there were more cost-effective
options. Mrs. Bernosky will request further bids. Mr. Zanella offered to
visit a campus to see existing shade structures and share pictures with
the Board.

ASSISTANT PRINCIPAL’S REPORT

Andrew Parra (Assistant Principal) reported:

1. INTERVENTION: Mr. Parra provided intervention data. 46 students
were given pre and post tests and almost every one of them showed
growth.

2. BPST and RESULTS TESTING: Mr. Parra provided printouts of 1%t and 2"
grade BPST and reading results. Both grade levels showed
“tremendous growth”. 3d grade results will be shared in January.

PRINCIPAL’S REPORT

Jennifer Bernosky (Superintendent/Principal) reported:

1. STUDENT ACTIVIES: Winter Program will be a Santa’s Workshop
theme. It will take place on December 15™ and Mrs. Patricia Nehme is
coordinating it this year. Basketball and soccer are going very well.
Mrs. Bernosky has been impressed with the level of sportsmanship
shown by the players. There will be a dance hosted by the 7t grade
class on December 8™,

2. ACADEMICS: First semester will end on December 15™. There are still
38 students in Study Hall. 6 of those are Interdistrict Transfers. Mrs.
Bernosky will be having discussions with those parents regarding the
Interdistrict Transfer Agreement requirements for passing grades. A
task force is being formed to look into non-traditional, standards
based grading and report cards.

3. PLGCs: Testing results will be used in PLCs to form new WIN time
groups. Mrs. Berlanga has seen 459 students in her intervention class
since school began.

4. ATTENDANCE INCENTIVE: 4 classes won the attendance competition
and will be going to the movies on December 12",

5. DISCIPLINE / SUSPENSIONS: No suspensions to report.
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Regular Board Meeting Minutes: December 7, 2017

BOARD MEMBER REPORT

Trustee, Ted Zanella reported that construction to build up the Lover’s Lane
levee has begun. The county will not be cleaning out the creek bed. Trucks that
are running back and forth during the levee repair are ruining the road and
there are no plans to fix it. It is clear the Spring Grove busses will not be going
down Lover’s Lane for the foreseeable future.

Trustee, Renee Faught reported that she felt the new 1%-3" grade Turkey Trot
finish line worked well and seemed much safer. Mr. Parra reported that one
student fell but did not require stitches. Mrs. Bernosky mentioned that she will
be working to amend and update the release form. She will also be inquiring
about additionally insuring the landowner with the easement on Tevis Trail.

AREA TRUSTEE REPORT

None

SUPERINTENDENT’S REPORT

Jennifer Bernosky (Superintendent/Principal) reported:

1. PARENT MATH NIGHTS: The school hosted a Parent Math Night for TK-
3™ grade parents. First grade had 25 parents attend. The other grades
had approximately 5-10 parents. There were 42 children in the
provided childcare room.

2. LCAP: Spring Grove did achieve the required growth in CAASPP scores
to avoid any intervention from the County Office.

CONSENT ITEMS

Motion to approve by Cindy King, 2" by Stan Pura.
VOTE: Cindy King, Aye, Ted Zanella, Aye, Frank O’Connell, Aye
Renee Faught, Aye, Stan Pura, Aye

ACTION / DISCUSSION

FIRST INTERIM: Sheila Maes, Manager, Fiscal Services presented First Interim.
This is a snapshot of the District budget as of October 31, 2017. It also gives
actual beginning balances for the 2017/2018 school year. Salaries and benefits
make up approximately 80% of the General Fund expenditures. Revenue is
$7.2 million dollars. This includes $106,000 in one-time dollars. The District
shows declining enrollment based on 15/16 data. This results in a loss of
revenue for the 2017/2018 school year. There are 38.6 Certificated FTE and
21.15 Classified FTE. The increase to the original budget was due to Special
Education curriculum purchases and facility repairs.
Mrs. Maes also presented the Multi-Year Projections.
Motion to approve by Ted Zanella, 2" by Renee Faught.
VOTE: Cindy King, Aye, Ted Zanella, Aye, Frank O’Connell, Aye
Renee Faught, Aye, Stan Pura, Aye
CALL FOR NOMINATION FOR CSBA DELEGATE ASSEMBLY: No action taken
RESOLUTION #17/18-04: Motion to approve by Ted Zanella, 2" by Renee
Faught.
VOTE: Cindy King, Aye, Ted Zanella, Aye, Frank O’Connell, Aye
Renee Faught, Aye, Stan Pura, Aye
SPECIAL EDUCATION INCLUSION AIDE JOB DESCRIPTION: Mrs. Bernosky
explained that this job description is for future use. There may be a need for
more experienced, well-trained Special Education Aides who can help with the
development and implementation of behavior plans. The following corrections
were made:

e Add CPR and First Aide certificate as a requirement.

e Adjust #3 in Work Environment to “4, frequently”.
With the above changes, Cindy King motioned to approve with a second from
Ted Zanella.
VOTE: Cindy King, Aye, Ted Zanella, Aye, Frank O’Connell, Aye
Renee Faught, Aye, Stan Pura, Aye
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Regular Board Meeting Minutes: December 7, 2017

DECLARE SURPLUS PROPERTY: Mrs. Bernosky asked the Board for approval to
declare an inoperable golf cart and some miscellaneous computers and tech
items as surplus property.

Motion to approve by Renee Faught, Second by Stan Pura

VOTE: Cindy King, Aye, Ted Zanella, Aye, Frank O’Connell, Aye

Renee Faught, Aye, Stan Pura, Aye

NOON DUTY SUPERVISOR: The Board asked that the following corrections be
made.

Adjust #2 and #6 in Work Environment to “4, frequently”.

Mrs. Bernosky mentioned that a CPR certificate has been added as a
requirement for this position and the District will provide training to the
currently employed Noon Duty Supervisors.

Motion to approve (with changes) by Cindy King, Second by Stan Pura.

VOTE: Cindy King, Aye, Ted Zanella, Aye, Frank O’Connell, Aye

Renee Faught, Aye, Stan Pura, Aye

SESSION

TRUSTEE FUTURE AGENDA ITEMS | None
NEXT SCHEDULED MEETING | January 11, 2018
PUBLIC COMMENT ON CLOSED | None

CLOSED SESSION

The Board of Trustees met in closed session to consider and/or discuss the
following, pursuant to Government Code Section 54954.5
1. Labor Negotiations — pursuant to Government Code 54954(7), 54957.6
2. Existing/Anticipated Litigation/Significant Exposure to Litigation
pursuant to Government Code 54956.9. No action was taken.

ADJOURNMENT

At 8:46 PM, Motion to adjourn by Ted Zanella, 2" by Cindy King.
VOTE: Cindy King, Aye, Ted Zanella, Aye, Frank O’Connell, Aye
Renee Faught, Aye, Stan Pura, Aye

Respectfully Submitted,

Jenny Bernosky, Secretary

North County Joint Union School District

Board of Trustees
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT

BOARD REPORT

DATE: | January 11, 2018

Erin Livingston

PRESENTED BY: | Human Resources

TOPIC: | Personnel Exhibit

ACTION TO BE TAKEN: | Approval Recommended

WINTER SPORT COACHES

NAME SPORT

Aaron Griffin 8" Grade Basketball

Craig Cooke 8" Grade Basketball (27 team)
Michael Craig 7" Grade Basketball

Nelson Moreta

6™ Grade Basketball (2 teams)

Amber Painter

7th & 8 Girls’ Soccer

ENRICHMENT
NAME ENRICHMENT CLASS GRADE LEVEL/S
Robin Horne Music / Learn to Play the Recorder 3rd
Robin Horne Music / Learn to Play the Recorder 4th
Patty Nehme Computers It & 2nd
Hillary Raine Nutrition, Health & Fitness Jst — 3rd
Michelle Perez-Picha Trash Art Jst — 3xd
Michelle Perez-Picha Hands on Science 4th — gth
CLASSIFIED
NAME POSITION/FTE ACTION EFFECTIVE DATE
Nicole Ramirez Food Service Worker I/.25 Resignation 1/26/2018
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DISCUSSION /
ACTION




DATE: January 11, 2018
REPORT BY: Andrew Parra, Assistant Principal
TOPIC: 2016/2017 School Accountability Report Card

ACTION TO BE TAKEN: Approval Recommended

L 2

o
) 4

BACKGROUND INFORMATION:

Public schools throughout California are required to provide information about themselves to the community in
the form of an annual School Accountability Report Card (SARC).The California Education Code requires the
governing board of each school district maintaining an elementary or secondary school to annually issue the
SARC, publicize such reports and notify parents/guardians or students that a copy will be provided upon
request. SARC reports are required to be completed and posted to the school website by February 1.

North County Joint Union School District annually posts the Spring Grove School Accountability Report Card
on the District/School web site and makes printed copies available to parents and the public. Throughout the
State, school report cards are prepared using templates and specified data to allow the public to easily evaluate
and compare schools in major areas, including: school safety, demographic information, climate for learning,
student suspension and expulsion data, academic data, achievement growth, class size, teacher and staff
information, curriculum and instruction, adequacy of textbooks and materials, and fiscal and expenditure data.

The SARC report being reviewed at this Board Meeting reflects the 2016—2017 school year; however, schools are
directed to use the previous year’s financial data, in this case 2015 - 2016.

Many aspects of the SARC are being absorbed by the LCAP. One important piece of data displayed in the SARC
is student population. In 2016 - 2017, our student population decreased by nine students compared to 2015 -
2016. Population went from 742 in 2014 - 2015 to 760 in 2015 - 2016 and back down to 751 in 2016 - 2017.

The SARC will continue to report state testing data. This year’s SARC report compares the results of the District,
to the state averages in Math, ELA and Science. It will also compare student data from the prior year, which
allows districts to notice trends in student learning. That data is not included in this report since a detailed
report was provided at a previous board meeting.

CONCIUSION: Approval recommended
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2017 SARC Input Form

THIS IS NOT THE FULL SARC TEMPLATE.

Please review and update each section of this template for completeness and accuracy. This template is
provided as a tool to update your SARC and contains only a list of required reporting components that our team
isn’t able to retrieve from public sources (i.e., Dataquest). DTS will import publicly available data as it becomes
available.

This template provides clear, concise guidance in each section to assist you through the update process. You
can also click on the section title for any of the sections to review detailed guidance from CDE regarding the
reporting requirements for the section being reviewed/updated. A full version of CDE’s data elements
document can be downloaded by clicking here.

A list of answers to frequently asked questions can be reviewed by clicking here. If, after reading the provided
guidance and referring to the frequently asked questions documentation, you find you still need assistance,
please feel free to contact the DTS Support Team by clicking here.

School Contact Information (School Year 2017-18)
Please review and update the information below as needed. This section should include current School
Contact Information for your school.

School Name Spring Grove Elementary
Street 500 Spring Grove Rd.
City, State, Zip |Hollister, CA 95023
Phone Number (831) 637-3745

Principal Jennifer Bernosky

E-mail Address jbernosky@sbcoe.org
School Website |www.ncjusd.k12.ca.us
CDS Code 35 67504 6095202

2017 SARC Input Form (Spring Grove Elementary) 1/4/18
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http://www.doc-tracking.com/screenshots/17SARC/InputFormDataElements/sarcdef.pdf
http://www.doc-tracking.com/screenshots/17SARC/FAQs.pdf
mailto:sarchelp@doc-tracking.com?subject=SARC%2520Questions
http://www.doc-tracking.com/screenshots/17SARC/InputFormDataElements/School%2520Contact%2520Information.pdf

District Contact Information (School Year 2017-18)
Please review and update the information below as needed. This section should include current District
Contact Information for your district.

District Name  North County Joint Union School District
Street 500 Spring Grove Rd.

City, State, Zip Hollister, CA 95023

Phone Number (831) 637-5574

Superintendent Jennifer Bernosky

Web Site www.ncjusd.k12.ca.us

E-mail Address jbernosky@sbcoe.org

School Description and Mission Statement (School Year 2017-18)
Please review and update the information below as needed. This section should include information about
your school, its programs and its goals. This section should be kept to 2-3 paragraphs.

The mission of the North County Joint Union School District and Spring Grove School is to ensure that every
student will receive an engaging, enriching, and rigorous educational experience using Common Core State
Standards-based curriculum and common formative assessments and support to ensure student success.

Spring Grove School is dedicated to meeting the goals listed below.

1. All students will reach mastery of essential grade level ELA and Math standards

2. English Learners will be reclassified to Fluent English Proficient within 5 years

3. Attendance - maintain 96.5% attendance rate

4. Maintain a safe, clean and orderly campus

5. Increase communication to insure that all stake holders are informed as it relates to academics, attendance,
and student events

Spring Grove School is the only school in the North County Joint Union School District, located in the rural area
of northern San Benito County. Spring Grove School serves an area of approximately 100 square miles. The
2016-2017 CALPADS report shows an enrollment of 751 students, in Transitional Kindergarten through eighth
grades. Of these 751 students 456 (60.72%) are Hispanic, and 252 (33.56%) are white. The remaining 43
(5.73%) students include American Indian, Asian, African American and students with multiple ethnicity/races.

The school population is comprised of students whose families can trace their roots back to the abandoned
one-room schoolhouses still visible in our district. Students come from generations of farming and ranching
families. We also have students whose families migrated here from Mexico. In addition, there has been an
influx of families that have moved here from outside of the county. The common element, however, is a belief
in quality public education and high academic expectations.

2017 SARC Input Form (Spring Grove Elementary) 1/4/18
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http://www.doc-tracking.com/screenshots/17SARC/InputFormDataElements/District%2520Contact%2520Information.pdf
http://www.doc-tracking.com/screenshots/17SARC/InputFormDataElements/School%2520Description%2520and%2520Mission%2520Statement.pdf

Opportunities for Parental Involvement (School Year 2017-18)

Please review and update the information below as needed. This section should include information on how
parents can become involved in school activities, including contact information pertaining to organized
opportunities for parent involvement. This section should be kept to 1-2 paragraphs.

Parents are actively involved in their children's education at Spring Grove School through membership in the
Parent Teacher Organization, School Site Council, Asset Building Champions - Anti Bully Program, English
Learner Advisory Committee (ELAC) and the Migrant Parent Advisory Committee. In addition, parents help out
as classroom and school volunteers, guest speakers, and at special events. Parents had multiple opportunities
to contribute ideas during the development of the District's LCAP. As Common Core math strategies began to
raise questions, the District continued to offer several math information workshops to help parents
understand the shifts that were occurring. These math nights provided parents with strategies that they could
use to assists their children with math homework.

Although parents are provided with many opportunities to be connected, parent involvement remains at top
priority at Spring Grove School. Spring Grove is committed to improving communication with parents through
providing translation of all information, keep the school and District website as current as possible, and using
social media.

The Spring Grove Parent Teacher Organization meets monthly on campus and hosts many annual fundraising
and community events. The annual Wine and Roses Benefit helps raise the much needed funds the PTO uses
to provide academic programs i.e: field trips, Reading Counts, campus beautification, and computer programs.
Funds raised by the PTO also help to provide improved technology in the classrooms, teacher wish lists, sports
teams uniforms and facility enhancements like benches, trees, landscaping and other campus beautification
items. Additionally, Spring Grove PTO hosts a Fall Festival, fund raisers, Bingo Nights, Scholastic Book Fairs,
and many other community events. The PTO enjoys encouraging and supporting staff, children and parents at
Spring Grove.

The Spring Grove PTO is always seeking new members. More information regarding the Parent Teacher
Organization and how they support Spring Grove can be found by visiting their website
www.springgrovepto.com

School Safety Plan (School Year 2017-18)

Please review and update the information below as needed. This section should include information about
your school’s comprehensive safety plan, including the dates on which the safety plan was last reviewed,
updated, and discussed with faculty; as well as a brief description of the key elements of the plan (please do
not paste your entire safety plan in this field). This section should be kept to 1-2 paragraphs.

Spring Grove School provides a safe, clean environment for students, staff, parents and the community. A
team of 5 custodial/grounds staff takes pride in maintaining organized, clean, and safe facility. A scheduled
maintenance program is administered by the school in order to ensure that all classrooms and facilities are
clean and well maintained. It is the goal of Spring Grove School to provide a safe, respectful environment for
students as they learn.

The safety of students and staff is a primary concern of Spring Grove School. Spring Grove School school has a
secure campus with fencing surrounding the entire campus. All gates are closed and locked during the school

2017 SARC Input Form (Spring Grove Elementary) 1/4/18
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http://www.doc-tracking.com/screenshots/17SARC/InputFormDataElements/Opportunities%2520for%2520Parental%2520Involvement.pdf
http://www.doc-tracking.com/screenshots/17SARC/InputFormDataElements/School%2520Safety%2520Plan.pdf

day. All classrooms and office buildings are equipped with columbine locks. Additional lighting has been
installed in the main areas of the campus to provide more security.

The school is in compliance with all laws, rules and regulations pertaining to hazardous materials, and state
earthquake standards. The Disaster Preparedness Plan is a key element in the School Safety Plan. It includes
steps for ensuring student and staff safety during a disaster. Fire, earthquake, and lock down drills are held on
a regular basis throughout the school year. Emergency Plans and evacuation procedures are posted in each
classroom and a five minute safety in-service is presented to the staff at each staff meeting. Yard duty staff are
equipped with two way radios for communication and First Aid kits while on duty to maximize student safety
on a daily basis. Annually, fibar is brought into the kindergarten and primary play structures to accommodate
the underground playground safety code. A safety committee reviews and updates the safety plan and reports
to the School Site Council.

Having clear discipline policies and procedures as well as effective supervision is essential. All visitors on
campus are required to sign-in at the school office and proceed directly to their designated area.

School Facility Conditions and Planned Improvements (School Year 2017-18)
Please review and update the information below as needed. This section should include information from the
most recent Facility Inspection Tool (FIT) data (or equivalent), including:

e Description of the safety, cleanliness, and adequacy of the school facility
e Description of any planned or recently completed facility improvements
e The year and month in which the data were collected

e Description of any needed maintenance to ensure good repair

FIT tools completed using CDE’s MS Excel format (only) can be submitted to DTS for import by clicking here.
Requests for multiple schools should be sent in one email. Otherwise, please review and update the
information below as needed.

Year and month of the most recent FIT report: 1/2017
This section should be kept to 1-2 paragraphs.

Spring Groves School boasts one of the most clean and well maintained schools in the county. Custodians and
maintenance employees work tirelessly to keep classrooms and other facilities in exceptional condition. Each
year the school is thoroughly inspected by school board members. Their findings and suggestions are quickly

addressed by the superintendent.

The following improvement are made regularly.

New carpets in classrooms and office buildings

Old and damaged furniture replacement

Gym floor restoration

New outdoor tables and benches

New fibar in playground

New exterior paint for classrooms and office buildings
Other routine repairs and upgrades

2017 SARC Input Form (Spring Grove Elementary) 1/4/18
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In addition to the list above, last spring, all classroom and exterior light fixtures were updated with the latest
technology and LED bulbs. Classrooms were also updated with dimmers for their lights. The District continues
in increase Bandwidth which allows students and staff faster internet connection and will provide students the
opportunity to complete the CAASPP Test efficiently.

All improvements are tied to the District Board of Trustee goals and objectives, to maintain a safe, clean and
orderly campus environment.

School Facility Good Repair Status (School Year 2017-18)
Please review and update the information below as needed. This section should include information from the
most recent Facility Inspection Tool (FIT) data (or equivalent), including:

e Determination of repair status for systems listed
e Description of any needed maintenance to ensure good repair
e The Overall Rating (bottom row)

This data should match the most recent inspection/FIT report for your school.

Repair Status
(the marks should match Repair Needed and

System Inspected : ] .
y P your most recent inspection) Action Taken or Planned

Systems: X
Gas Leaks, Mechanical/HVAC,

Sewer

Interior: X

Interior Surfaces

Cleanliness: X
Overall Cleanliness, Pest/
Vermin Infestation

Electrical: X
Electrical

Restrooms/Fountains: X
Restrooms, Sinks/ Fountains

Safety: X
Fire Safety, Hazardous

Materials

Structural: X

Structural Damage, Roofs
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Repair Status
(the marks should match Repair Needed and

System Inspected ; ] .
y P your most recent inspection) Action Taken or Planned

External: X
Playground/School Grounds,
Windows/

Doors/Gates/Fences

Repair Status
System Inspected (the marks should match your most recent inspection)

Exemplary | Good | Far | Poor _
X

Overall Rating

Teacher Credentials
Please review and update the information below as needed. This section should include the number of
teachers that fall into each category listed for the year indicated.

reachers at this Schog| | Sehool | pistrict |
2015-16 2016-17 2017-18 2017-18
34 35 36 36

With Full Credential

Without Full Credential 0 3 3 3
Without a full credential (includes LEA and

university internships, pre-internships,

emergency or other permits, and waivers)

Teaching Outside Subject Area of 0 0 0 0

Competence

CDE does not collect data on the number of
teachers teaching outside their subject area of
competence (with full credential). Teaching
outside subject area data should be available
in the LEA’s personnel office. In most
instances, teaching outside subject area is a
subset of total teacher misassignments (see
data definition for Teacher Misassignments).

2017 SARC Input Form (Spring Grove Elementary) 1/4/18
60 60


http://www.doc-tracking.com/screenshots/17SARC/InputFormDataElements/Teacher%2520Credentials.pdf

Teacher Misassignments and Vacant Teacher Positions
Please review and update the information below as needed. This section should include the number of
teachers that fall into each category listed for the year indicated.

_ndicator | 201516 2016-17 2017-18

Misassignments of Teachers of English

Learners

‘Misassignments’ refers to the number of positions
filled by teachers who lack legal authorization to teach
that grade level, subject area, student group, etc.

Total Teacher Misassignments 0 0 0
‘Misassignments’ refers to the number of positions

filled by teachers who lack legal authorization to teach

that grade level, subject area, student group, etc.

Vacant Teacher Positions 0 0 0
‘Vacant Teacher Positions’ refer to positions not filled

by a single designated teacher assigned to teach the

entire course at the beginning of the school year or

semester.

Academic Counselors and Other Support Staff (School Year 2016-17)

The data that is currently displayed in this table was carried over from last year’s SARC. Please update the FTE
for each category as needed. This section should include the number of staff, full time equivalent (FTE),
employed at your school that fall into the categories listed.

One Full-Time Equivalent (FTE) equals one staff member working full-time; one FTE could also represent two
staff members who each work 50% of full-time.

N::l?:;e(;ftF:E Average Numb.er of Students
School per Academic Counselor
Academic Counselor 0 0
Counselor (Social/Behavioral or Career Development) 0 ¢
Library Media Teacher (Librarian) .45 ¢
Library Media Services Staff (paraprofessional) 0 ¢
Psychologist 5 ¢
Social Worker 0 ¢
Nurse 0 ¢
Speech/Language/Hearing Specialist 6 ¢
Resource Specialist (non-teaching) 0 ¢
Other 0 ¢

¢ means data is not required. The fields are intentionally not provided.
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Textbooks and Instructional Materials (School Year 2017-18)

This section describes 1) whether the textbooks and instructional materials used at the school are from the
most recent adoption, 2) whether there are sufficient textbooks and instruction materials for each student 3)
and information about the school’s use of any supplemental curriculum or non-adopted textbooks or
instructional materials.

List all textbooks and instructional materials used in the school in core subjects (reading/language arts, math,
science, and history-social science), including:

e Year they were adopted

e Whether they were selected from the most recent list of standards-based materials adopted by the State
Board of Education (SBE) or local governing board

e Percent of students who lack their own assigned textbooks and/or instructional materials*

e For kindergarten through grade 8 (K-8), include any supplemental curriculum adopted by local governing
board

If an insufficiency exists, the description must identify the percent of students who lack sufficient textbooks
and instructional materials. Be sure to use the most recent available data collected by the LEA and note the
year and month in which the data were collected.

This data should match the most recent adoption of textbooks for your LEA.

Year and month in which the data were collected: 11/2017

This section should be kept to 1-2 paragraphs.

From Percent of
] Textbooks and Instructional Materials/ Most Students
Core Curriculum Area . .
Year of Adoption Recent Lacking Own
Adoption? | Assigned Copy
Reading/Language Arts Houghton Mifflin K-5/ Saxon Phonics K-2/ Yes 0
Prentice Hall 6-8
Mathematics Eureka Math TK - 5th/ Spring Board Math 6th - Yes 0
8th
Science Scott Foresman K-5/ Glencoe 6-8 Yes
History-Social Science Scott Foresman K-5/ Holt 6-8 Yes

Foreign Language
Health

Visual and Performing
Arts

Science Laboratory ¢ ¢
Equipment
(grades 9-12 schools only)

4 means data is not required. The fields are intentionally not provided.
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Expenditures per Pupil and School Site Teacher Salaries (Fiscal Year 2015-16)

The fields that are, highlighted yellow, are populated for you with data provided by CDE (as available).

Percent differences, highlighted light-blue, are calculated by this form.

The remaining data was copied over form last year’s SARC and should be reviewed/updated, with data from FY
15-16, as needed.

The most recent data available from CDE is for fiscal year 2015-16. For comparison purposes, data for the
same fiscal year is requested from the school.

As this template is thoroughly reviewed each year, please note that the year listed, fiscal year 15-16, is correct.

Expenditures Per Pupil

. Average
Supplemental/ Basic/ Teacher
Restricted Unrestricted Salary
Sources Sources

School Site $6,902 $2,022 $4,880 $69,370
District ) . $4,880 $69,370
Pt.erc?nt Difference: School Site and . . 0.0 0.0
District
State ¢ . $6,574 $61,939
Percent Difference: School Site and . . 58 12.0
State

¢ means data is not required. The fields are intentionally not provided.

Supplemental/Restricted expenditures come from money whose use is controlled by law or by a donor.
Money that is designated for specific purposes by the district or governing board is not considered restricted.

Basic/Unrestricted expenditures are from money whose use, except for general guidelines, is not controlled
by law or by a donor.

Types of Services Funded (Fiscal Year 2016-17)

Please review and update the information below as needed. This section should include specific information
about the types of programs and services available at the school that support and assists students. For
example, this narrative may include information about supplemental educational services related to the
school’s federal Program Improvement (PI) status.

As this template is thoroughly reviewed each year, please note that the year listed, fiscal year 16-17, is correct.

This figure reflects the direct cost of educational services, per ADA, excluding food services, facilities
acquisition and construction, and certain other expenditures. This calculation is required by law annually. In
addition to the general fund, Spring Grove received state and federal funding for the following categorical,
special education and support programs:

Rtl: Tier | and Tier Il
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Push-In Support ELA and Math

Extended Day Intervention ELA and Math
Enrichment Programs such as Art and Technology
English Language Development (ELD)

Read 180

Study Hall

Summer School

Evening Math Support

Special Education: Provides funding to meet the unique needs of individuals with disabilities.

Professional Development (2015-16, 2016-17 and 2017-18)

Please review and update the information below as needed. This section should include the number of days
provided for professional development and continuous professional growth in 2015-16, 2016-17 and 2017-18.
Questions that may also be answered include:

e What are the primary/major areas of focus for staff development and specifically how were they selected?
For example, were student achievement data used to determine the need for professional development in
reading instruction?

e What are the methods by which professional development is delivered (e.g., after school workshops,
conference attendance, individual mentoring, etc.)?

e How are teachers supported during implementation (e.g., through in-class coaching, teacher-principal
meetings, student performance data reporting, etc.)?

Spring Grove School continues to keep professional development a high priority. Teachers and administrators
are actively involved in professional growth activities. These activities keep educators abreast of changes in
curriculum standards, instructional materials, assessment and instructional strategies.Staff members are
provided with time and resources for collaboration and planning. Professional improvement opportunities for
teachers include training for new teachers, in-services and general staff development.

Professional Learning Communities (PLC's) continue to be a point of emphasis at Spring Grove School. PLC's
are the most significant strategy for long-term school improvement. PLC's help administrators and teachers
develop clear goals for student achievement and the strategies to maximize student performance. The main
focus of PLC's is teacher collaboration. Every Thursday, the students are dismissed at 1:00 p.m. The remainder
of the day is devoted to teacher collaboration for curriculum improvement based on data, targeted
remediation, academic development and reassessment.
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Other training for staff include:

Eureka Math Training for administrators and teachers

CAASPP/Smarter Balanced training for the assistant principal and teachers

Whole Brain Teaching

Academic vocabulary building with a core group of K-8th grade teachers

ELD curriculum training

Special Education training and updates on the law for the Administrative School Psychologist/Special
Education Coordinator

Special Education training for resource teachers, classroom teachers, and Special Education Aides
Technology training for teachers

CTA - Good Teacher Conference

NGSS training for teachers

Integrating the Arts for teachers

Math standards and pacing for teachers (2 days)

PLC conference (3 days)

Read 180 training and coaching for Special education Teachers

Spring Grove School encourages all teachers in continuing their education and professional growth. Current
listings of educational workshops and classes are posted in the staff room.

School Completion and Postsecondary Preparation

This section applies to schools serving grades 9-12 only.
If your school does not serve grades 9-12, simply skip and leave this section blank.
It will not be included in the full SARC.

Career Technical Education Programs (School Year 2016-17)
Please review and update the information below as needed. This section should include information about
Career Technical Education (CTE) programs at your school including:

e Programs and classes offered that are specifically focused on career preparation and or preparation for
work

e How these programs and classes are integrated with academic courses and how they support academic
achievement

e How the school addresses the needs of all students in career preparation and/or preparation for work,
including needs unique to defined special populations of students

e The measurable outcomes of these programs and classes, and how they are evaluated

e State the primary representative of the district’s CTE advisory committee and the industries represented
on the committee

As this template is thoroughly reviewed each year, please note that the year listed, 16-17, is correct. This
section should be kept to 1-2 paragraphs.
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Career Technical Education Participation (School Year 2016-17)

Please review and update the information below as needed. This section should include information about
the level of participation in Career Technical Education (CTE) programs at your school. Numbers populated
were carried over from last year’s SARC.

As this template is thoroughly reviewed each year, please note that the year listed, 16-17, is correct.

CTE Program
Participation

Number of pupils participating in CTE

% of pupils completing a CTE program and earning a high school diploma

The number of pupils that completed a CTE program and graduated + total number of pupils enrolled in a CTE
program

% of CTE courses sequenced/articulated between the school/institutions of postsecondary

education
The number of CTE courses that are sequenced or articulated + total number of CTE courses offered at the
school
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DATE: January 11, 2018

REPORT BY: Jennifer Bernosky, Superintendent/Principal
TOPIC: 2017/2018 Certificated Seniority List

ACTION TO BE TAKEN: Approval

o
v

o
v

BACKGROUND INFORMATION Education 44846 requires the Board of Education to establish the order of
employment of certificated employees. Attached you will find the certificated seniority list for the 2017/2018

school year.

The District sent out verifying notices to all certificated staff to confirm information relating to employee’s place
on the seniority list. This list has been shared with North County Teachers’ Association. After Board approval,
this list it will be posted for staff to review.

The seniority list may be corrected, at times, based on valid evidence presented by any certificated employee.
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