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Regular Board Meeting: January 14, 2025 

“Every Spring Grove Student will receive an engaging, enriching, and rigorous educational experience using state and standards-based curriculum 

and consistent measures of growth and support to ensure student success.” 

NORTH COUNTY JOINT UNION SCHOOL DISTRICT 
500 Spring Grove Rd. 
Hollister, CA  95023 

Board of Trustees 

REGULAR MEETING 
AGENDA AND ORDER OF BUSINESS 

Tuesday, January 14, 2025 
 Open Session - 6:00PM 

 
Speaking at board meetings: The public is encouraged to speak to the Board on issues of concern whether or not the issue(s) are on the agenda. To 
address the Board, please complete a speaker card and give it to the Administrative Assistant sitting next to the Superintendent. (Speaker cards are 
available on the entrance table.) If you want to speak to the Board on a subject listed on the agenda, you will be called to the podium at the time your 
item of interest is being considered by the Board. If the item is not on the agenda, you will be called to the podium during Public Comments (Item B). 
Public comments are limited to 3 minutes per person per topic, unless otherwise noted. 

Electronic devices: Please turn the sound off all cell phones, pagers, PDAs, and other electronic devices, to avoid disrupting these proceedings. 

 AGENDA ITEM GOAL PAGE 

A. CALL TO ORDER 6:00 PM (LIBRARY) 
1) Pledge of Allegiance 
2) Approval of Agenda 
3) Recognition of Visitors 

  

B. PUBLIC COMMENTS 
Public Comment cards must be completed prior to the start of the meeting of the Board. 
Speakers will be addressed in the order in which cards are received. In accordance with Board 
Policy 9323, procedures for the public to address the Board concerning any item on the agenda 
or to address the board during public comment shall be as follows: 

• Three (3) minutes may be allotted to each speaker with a maximum of 15 
minutes per item. 

• No boisterous conduct shall be permitted at any Board of Trustee meeting 

• Personnel matters and pending litigation may not be discussed during public 
comments   

C. REPORTS AND INFORMATION 

1) ASB Report – ASB Representative 
2) 2024/2025 Principal Apportionment Attendance Revenue (P-1) Report – Sheila Maes, 

Director, Fiscal Services & Operations 
3) Monthly Attendance Report - Sheila Maes, Director, Fiscal Services & Operations 
4) Complaint Summary relating to the Williams Settlement October 2024 through 

December 2024 – Jennifer Bernosky, Superintendent/Principal 
5) Fiscal Services Report – Sheila Maes, Director, Fiscal Services & Operations 
6) Operations Report – Sheila Maes, Director, Fiscal Services & Operations 
7) Principal’s Report – Jennifer Bernosky, Superintendent/Principal 

a) Student Activities 
b) Student Academics 
c) Professional Learning Communities (PLC’S) 
d) 1st-3rd Grade Reading Results 
e) iReady Reading and Math Results 
f) SBCMI Update 

8) Vice Principal’s Report – Laura Guardino, Vice Principal 
a) Attendance 
b) AVID 
c) Discipline/Suspension 

9) Director’s Report – Bill Sachau, Director of Student Services, Curriculum, & Instruction 
a) Social Studies Pilot 

10) Board Member Report 
11) Area Trustee Report, Jennifer Bernosky – Superintendent/Principal 
12) Superintendent’s Report – Jennifer Bernosky – Superintendent/Principal 

a) Student Enrollment 
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Regular Board Meeting: January 14, 2025 

“Every Spring Grove Student will receive an engaging, enriching, and rigorous educational experience using state and standards-based curriculum 

and consistent measures of growth and support to ensure student success.” 

b) 2025/2026 Registration Update  

D. CONSENT ITEMS *These items are considered routine and may be enacted by the board in one motion. 

There is no discussion on these items prior to the motion unless a specific item is removed from the consent list. 
1) Approve Meeting Minutes, as presented (Regular Board Meeting, 12/12/24, 

Organizational Meeting, 12/17/24) 
2) Approve District Warrant List: December 1-31, 2024 
3) Approve Personnel Exhibit, as presented 
4) Approve District Contracts for the 2024/2025 School Year, as presented 

 
 
 
 
 
 
 

32-51 

F. DISCUSSION / ACTION 
1) Approve the 2023/2024 School Accountability Report Card (SARC), as presented 
2) Approve the Increase to the Little Grove Pre-K Tuition, as presented 
3) Accept the 2023/2024 Audit Report, as presented (Separate Cover) 

 
1-5 
5 
1-5 

 
53-74 

75 
76 

G. TRUSTEE FUTURE AGENDA ITEM   

H. NEXT SCHEDULED MEETING OF THE BOARD OF TRUSTEES 
February 11, 2025   

I. PUBLIC COMMENTS ON CLOSED SESSION AGENDA ITEMS 
Public comments are limited to three (3) minutes with a maximum of 15 minutes per item.   

J. CONVENE TO CLOSED SESSION (if needed) 
The Board of Trustees will meet in closed session to consider and/or discuss the following, 
pursuant to Government Code Section 54954.5 

1. Existing/Anticipated Litigation/Significant Exposure to Litigation pursuant to 
Government Code 54956.9 

2. Public Employee Employment, Appointment, Performance Evaluation pursuant to 
Government Code Section 54957 and 54947.1 

• Superintendent   

K. RECONVENE TO OPEN SESSION AND REPORT ACTION TAKEN IN CLOSED 
SESSION (if any)   

L. ADJOURNMENT   
In compliance with Government Code Section 54957.5 all documents related to this meeting are available for public viewing at North County Joint Union 
School District, 500 Spring Grove Road, Hollister, California.  
*Individuals who require disability-related accommodations or modifications, including auxiliary aids and services, to participate in the Board meeting 
should contact the Superintendent in writing in accordance with the Americans with Disabilities Act. Notification of at least 48 hours prior to the meeting 
will enable the District to make reasonable arrangements to ensure accessibility to the Board meeting. 
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT

BOARD REPORT

DATE: January 14, 2025

REPORT BY: Lilyan Doty – ASB President

TOPIC: ASB Report

ACTION TO BE TAKEN: None - Informational

E

BACKGROUND INFORMATION: Good evening Board of Trustees. We returned from our winter 
break last week. Before our break we had our Winter Program, Spirit Week, we made and 
distributed Candy Grams, and we held our December lunch time activity. During the winter 
program, four of the ASB officers announced the acts. It was Alannah Haertel, Olivia Esquivel, 
Giulio Bonomi, and myself. The rest of the officers ran class to class so the show could move 
quickly. Our Spirit Week was also a success. The majority of the kids dressed up for the themes, 
especially Pajama Day. For our Holiday Candy Grams we sold around 145 and profited $435. In 
the bags there were candy canes, Hershey kisses, and a toy/sticker. The 6th-8th graders had fun 
during the snowman relay race. There were 3 kids from each class and they had to put on things 
that you would see a snowman in. For example: a beanie, jacket, and a scarf. They had to take it 
off and the next person to go had to put the piece of clothing on.

CONCLUSION: Thank you for inviting me to tonight's meeting. As the new semester starts, I 
hope we can continue to keep having fun!
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT  
Fiscal Services 

BOARD REPORT 
 
 
  

DATE: January 14, 2025 
 
REPORT BY: Sheila Maes, Director, Fiscal Services & Operations 
 
TOPIC:  2024/2025 Principal Apportionment Attendance Revenue (P-1) Report 
 
ACTION TO BE TAKEN: None- Informational 
 
 
BACKGROUND INFORMATION:   

 

The Principal Apportionment includes funding for the Local Control Funding Formula, which is the primary source of a Local 

Educational Agencies general - purpose funding; Special Education (AB 602); and funding for several other programs. The 

Principal Apportionment is a series of apportionment calculations that adjust the flow of state funds throughout the fiscal 

year as information becomes known.  Attendance reports must be completed and submitted three times each fiscal year.   

 

FIRST PERIOD (P-1) ATTENDANCE REPORT: 

 

The First Principal Apportionment (P-1), certified by February 20, 2025, is based on the first period data that LEAs 

report to the California Department of Education (CDE) in November through January. P-1 supersedes the Advance 

Apportionment calculations and establishes each LEA’s monthly state aid payment for February through May. 

The P-1 reflects all full school months from July 1 through December 27.  The P-1 attendance for the 2024-2025 school year 

is 734.13. Enrollment for the first five months of school is 757.  The ADA percentage for P-1 was 97%. 
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT 
Fiscal Services 

BOARD REPORT 

DATE: January 14, 2025 

REPORT BY: Sheila Maes, Director, Fiscal Services & Operations 

TOPIC: Monthly Attendance Report 

ACTION TO BE TAKEN: None - Informational 

BACKGROUND INFORMATION: 

This report provides a historical overview of student enrollment and Average Daily Attendance (ADA) for the fifth month of 
the 2024-2025 school year.  The data includes total student enrollment, ADA figures, and the overall District student 
population.  The purpose of this report is to offer the Board and Administration insights into enrollment trends and their 
impact on ADA, providing a basis for evaluating future trends and making informed decisions.  

Enrollment and Attendance Data Fifth Month (12/2/24 through 12/27/24): 

• Total Ending Enrollment: 757
• Average Daily Attendance: 

730.07
• ADA Percentage 96.45%
• District Goal 97% 

    Summary Totals Cumulative Months (1-5) 

Grade Level ADA Percentage 
TK-3 321.45 96.30 
4-6 245.39 96.85 
7-8 167.29 97.23 
Total 734.13 97.00 

Conclusion:  Information Only. 
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT  
BOARD REPORT 

 
 

 
  

DATE: January 14, 2025 
 
REPORT BY: Jennifer Bernosky, Superintendent/Principal 
 
TOPIC: Uniform Complaint Summary 
 
ACTION TO BE TAKEN: None - Informational 
 
 
BACKGROUND INFORMATION: Pursuant to Education Code 35186, and in accordance with the Williams Uniform 
Complaint Process and Procedures, every school district is required to summarize data on the nature and resolution of all 
complaints on a quarterly basis each year and submit this information to the Governing board of their school district and 
the County Superintendent of Schools. The summaries shall be publicly reported on a quarterly basis at a regularly 
scheduled meeting of the governing board of the school district. The report shall include the number of complaints by 
general subject area with the number of resolved and unresolved complaints. The complainants and written responses 
shall be available as public records. 
 

CONCLUSION: There have been no complaints for the period October 1, 2024 through December 31, 2024. 
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Quarterly District Report: Williams Uniform Complaint Process (UCP)
Properly submitting this form to SBCOE serves as your district’s Williams UCP Quarterly Complaint 
Report per Education Code § 35186(d). All fields are required.

SUBMITTER INFORMATION

Name Job Title Phone Number
Person submitting form Include area code

E-mail Address

DISTRICT INFORMATION

School District Year Covered by This Report Quarter Covered by This Report

COMPLAINTS
Sufficiency of Textbooks

Total Number of Textbook Complaints
Enter 0 if none.

Number of Textbook Complaints Resolved
Enter 0 if none.

Number of Textbook Complaints Unresolved
Enter 0 if none.

Emergency School Facilities Issues

Total Number of Emergency Facilities Complaints
Enter 0 if none.

Number of Emergency Facilities Complaints Resolved
Enter 0 if none.

Number of Emergency Facilities Complaints Unresolved
Enter 0 if none.

Vacancy or Misassignment of Teachers

Total Number of Vacancy/Misassignment Complaints
Enter 0 if none.

Number of Vacancy/Misassignment Complaints Resolved
Enter 0 if none.

Number of Vacancy/Misassignment Complaints Unresolved
Enter 0 if none.
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RESOLUTION OF COMPLAINTS
Briefly summarize the nature of complaints and how they were resolved.

Enter “N/A” if no complaints were received. If you need more space, enter “sent by e-mail” and send your summary 

to Sandra Silva with your report.

REPORT INCLUDES ALL COMPLAINTS FOR THIS QUARTER
The number of UCP complaints (textbooks, facilities, and teachers categories) filed for the quarter being reported MUST 
be entered in this report. Please check the box below confirming this:

Includes All UCP Complaints
All UCP complaints for the indicated quarter are being reported—from my district office and all school sites in my district.

By submitting this form, you certify that the information is complete and accurate, and that you have verified the accuracy 
of the report information by contacting each school in your district. The report includes ALL UCP complaints in the above 
categories received at school sites in the district, plus the district office.

RETURN INSTRUCTIONS
After completing the form in its entirety, save the file and e-mail it to Sandra Silva at the San Benito County Office of 
Education (SBCOE): ssilva@sbcoe.org.
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT  

Fiscal Services 
BOARD REPORT 

 
 
 
DATE: January 14, 2025 
 
REPORT BY: Sheila Maes, Director, Fiscal Services and Operations 
 
TOPIC: Fiscal Services Update 
 
ACTION TO BE TAKEN: None - Informational 
 
BACKGROUND INFORMATION: 

This report provides the Board of Trustees with an overview of the NCJUSD District's fiscal status as of  
December 31, 2024.  
 

Budget Overview: 
As of December 31, 2024, Fund 01 has the following financial activity: 

• Total Revenues: $3,000,821.24 

• Total Expenses: $4,787,136.41 

The end of December marks the halfway point of the 2024-2025 fiscal year. On the horizon, Governor Gavin 
Newsom will release his 2025-2026 State Budget in January.  Mrs. Bernosky and I will attend the Capital 
Advisors January Budget Proposal Presentation hosted by SBCOE on January 24, 2025.   

Developer fee’s collected to date: $16,164.20 

CONCLUSION: This report serves to inform the Board of the current fiscal status and updates on outstanding 
receivables. 
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT

BUDGET REPORT

Monthly Expenditures 

Dec-24

SCHOOL YEAR

50%

Function Adopted Budget First Interim Expenses % of Budget

24-25 24-25 12/31/2024 spent

1000 LCFF Local Control Funding Formula 3,975,296               4,014,492               2,065,563               51%

2700 School Administration 717,831                  720,518                  331,665                  46%

3600 Transportation 272,910                  272,875                  94,514                    35%

4100 Enrichment-ELOP-Music 278,778                  271,300                  72,230                    27%

4200 After School Sports 32,031                    34,014                    9,288                      27%

7100 Board/Superintendent 404,656                  415,601                  204,083                  49%

7200 District Administration 24,950                    24,950                    16,853                    68%

7300 Fiscal Services 356,879                  359,394                  198,652                  55%

7400 Human Resources 14,800                    16,000                    8,460                      53%

8200 Operations 577,827                  585,162                  288,841                  49%

Resource

0001 LCAP-Local Control Accountability Plan 738,131                  769,309                  323,940                  42%

1100 State Lottery-Unrestricted 206,767                  272,549                  150,670                  55%

1400 Education Protection Account 833,293                  647,018                  71,021                    11%

2600 Expanded Learning Opp Program 426,975                  369,739                  122,037                  33%

3010 Title I 57,451                    62,451                    41,593                    67%

3060/3061 Migrant Education 37,198                    41,331                    9,625                      23%

4035 Title II - Teacher Quality 10,208                    10,208                    2,142                      21%

4127* Ttile IV Student Support and Academic Enrichment 10000* 5,000                      2,398                      48%

6266 Educator Effectiveness 37,597                    51,981                    37,177                    72%

6300 Lottery - Prop 20 Instructional Materials 54,943                    58,629                    54,801                    93%

3310/6500 Special Education 1,351,413               1,371,812               357,062                  26%

6547 SPED Preschool Grant 39,504                    39,504                    -                          0%

6770 PROP 28 Arts/Music 105,240                  106,073                  41,653                    39%

7435 Learning Recovery Block Grant 313,462                  314,452                  132,641                  42%

8150 Maintenance 183,420                  214,990                  105,040                  49%

9012 Use of Facility 4,000                      4,000                      84                           2%

9013 Science Camp 21,938                    21,938                    19,822                    90%

9014 Jr. Kinder 52,000                    52,000                    19,517                    38%

9017 Student Recognition 5,900                      10,400                    5,764                      55%

*making contribution of $5k to Title 1 (3010)

Total  11,135,398            11,137,690            4,787,136              43%

https://sbcoek12caus-my.sharepoint.com/personal/smaes_sbcoe_k12_ca_us/Documents/Documents/24-25/Fiscal Report/DECEMBER EXPENSES 2024 Page 110 10



 
NORTH COUNTY JOINT UNION SCHOOL DISTRICT  

BOARD REPORT 
 
 

DATE: January 14, 2025 
 
REPORT BY: Sheila Maes, Director, Fiscal Services and Operations 
 
TOPIC: Operations Report 
 
ACTION TO BE TAKEN: None - Informational 
 
 
BACKGROUND INFORMATION:  
 
Solar Project: 
Syserco is collaborating with PG&E to address delays in the interconnection process. 
Maintenance and Custodial Updates: 
During the Winter break, the Maintenance and Custodial teams continued their deep cleaning efforts across the campus. 
Completed tasks include: 

• Gutters cleaned in rooms 30-36, 7-Library, and rooms 4-5 
• Removal of old tanbark around the Kindergarten playground 
• Cleaning of spider webs from the lunch area as well as around campus 
• Cleaned underneath the gym bleachers, cleaned floors and window and vacuumed the stage area 
• Ausaymus room floors and walls cleaned 
• Maintenance on two toilets in the upper-grade girls' restroom, fixing leaks and pipe issues 
• Replaced door stops and dispensers as needed 
• Replaced damaged ceiling tiles in rooms 13 and 14 

 
Brigantino Irrigation successfully installed the  two poly thermal tanks over the Winter Break. 
Old 20 Gallon Tank   New two 10 Gallon Tanks 

  
 
 
The District purchased a plug and play water monitoring system -Ranchbot lite.  Ranchbot lite is a device designed to 
monitor water levels in storage tanks.  It provides real-time data, allowing for efficient management of water resources by 
tracking the tanks’ capacity and alerting staff to any issues, such as low or high-water levels.  This system helps to prevent 
overflows, shortages, and ensures that water usage is optimized across the facility.  Brigantino will be working with the 
District with the steps to set up monitoring.  
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Roof Inspection Update: 
During the recent roof inspection by Tremco, the gymnasium roof could not be accessed due to unsafe conditions. The 
current access does not meet OSHA standards. Tremco recommended installing a custom wall-mounted ladder with 
skylight guards and molded grating to provide safe, compliant access. The proposed cost for this work is $32,213.62, and a 
detailed proposal is attached for review. 
 
Conclusion: 
This report is for information only. No immediate action is required from the Board at this time. 
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT 
BOARD REPORT 

DATE: January 14, 2025 

REPORT BY: Jennifer Bernosky, Superintendent/Principal 

TOPIC: Principal’s Report 

ACTION TO BE TAKEN: None - Informational 

STUDENT ACTIVITIES:   
Sports- Girls’ 7th/8th grade soccer and Boys’ 6th-8th grade basketball have started.  
Enrichment classes will continue through April. 
Arts Council will start our art classes on Fridays.  Each class will get a 2-session art class. This is funded by the 
Spring Grove PTO.  

STUDENT ACADEMICS: The first semester ended on December 20, 2024.  Report cards went home in the 
Yellow Thursday Folders for TK-3rd grade. 4th-8th grade went in the mail on January 11, 2025. The 1st semester 
Awards Assemblies will take place on Friday, January 17th for 3rd-8th grade.  Students will be honored for 
Perfect Attendance, Honor Roll, i-Ready top Reading and Math student in all grades, and Multiplication 
awards for 3rd grade. Students will also be recognized for their typical or stretch growth on the 2nd i-Ready 
diagnostic. 
1st-8th grade Poetry Festival will take place the week of January 27th in each classroom. 

PROFESSIONAL LEARNING COMMUNITIES (PLCs):  January 6, 2025 was a Professional Development 
day for all teachers.  Teachers reviewed CAASPP data and the CA Dashboard for 2023-2024.  Teachers 
discussed strategies to focus on for student engagement and mastery. PLC grade levels met and reviewed data, 
CAASPP blocks, and planned for the new semester.  The administration met with Kindergarten- 3rd grade to 
discuss homework consistency. In the afternoon, teachers had time to plan, prep and complete report cards. A 
writing meeting took place to discuss the possibility of a District wide writing curriculum to support teachers 
in teaching writing.  The program is Thinking Maps and Writing Right from the Beginning.  An overview of 
the curriculum will take place in January before a decision is made. 

FIRST - THIRD GRADE READING RESULTS: All students in 1st-3rd grade were assessed with the Reading 
Results materials.  They are assessed in Accuracy, Fluency for book 6 and beyond, and Comprehension for 
book 6 and beyond.  The results from September and December are provided below. 
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1st grade Fall and Winter Reading Results 

Book Level Fall 2024 Winter 2024 Spring 2025 

Book 8+ 2 2.5% 8 11%  

Book 7 End year goal 7 10% 11 15%  

Book 5-6 1 1.5% 8 11%  

Book 4 Mid-year goal 7 10% 17 23% **  

Book 3 12 16% 14 19%  

Book 1-2 28 38% 12 16%  

Book 0 
16 22% 
  3 4%   

NT  1 1% (HH)  

Number of students 73 74  
 
At the beginning of the year, 17 students scored at the mid-year goal of Book 4 or beyond.  In December, 44 
students scored at the mid-year goal or beyond. 29 students are currently below the mid-year goal and have 
been invited to attend after school intervention.  All but 3 students have made progress towards mastery of the 
1st grade book level.  1st grade has made great growth.  The final assessment will be given in May 2025. 
 
 
2nd grade Fall and Winter Reading Results 

Book level Fall 2024 Winter 2024 Spring 2024 

At grade level 3 Book 10+ 20 24% 22 27%  
Approaching Grade level 2 
Book 7-9   37 45% 45 55%**  
Not at grade level 1 Book 
1-6 26 31% 15 18%  

NT 0 0  

Total 83 82  
 
At the beginning of the year, 57 students scored approaching, at grade level or beyond.  In December, 67 
students scored approaching, at grade level or beyond.  There are currently 15 students who are below grade 
level in the reading assessment.  Many students can read the passages but do not pass the 2nd grade fluency 
level.  2nd grade teachers are adjusting their WIN groups and inviting these students to after school 
intervention.  2nd grade has also made good growth towards mastery.  The final assessment will be given in May 
2025. 
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3rd grade Fall and Winter Reading Results 

 Book Level Fall 2024 Winter 2024 Spring 2025 

above grade level 14+ 9 13% 13 18%  

at grade level 11-13 20 28% 22 31%  

Approaching grade level 8-10 21 30% 20 28%  

1st grade level/below grade level  Book 4-7 15 21% 11 15%  

 Book 1-3 3 4% 3 4%  

 NT 3 4% 3 4%  

 TOTAL 71 71  
 
At the beginning of the year, 50 3rd graders were approaching, at or above grade level. By December 55 students 
were approaching, at or above grade level.  14 students are below grade level and receive support during WIN 
time, with our Intervention Support Specialist, and/or after school intervention.  3rd grade is making good 
progress.  The final assessment will be given after the CAASPP assessments in late May 2025. 
 
Reading Results is one of many assessments given during the year.  The results are shared with parents on 
report cards and during conferences. 
 
i-Ready READING AND MATH RESULTS: Diagnostic 2 was administered to all 1st-8th grade students in 
December for both Reading and Math.  The results have been provided, along with the current projected 
proficiency on the CAASPP.  The 3rd Diagnostic will be given prior to the CAASPP in late March/ early April. 
Students are recognized for meeting their typical or stretch growth, and the top reading and math scorer at 
each grade level. 
The results have been provided for review. 
Reading- 
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These are the overall results of the 2nd Diagnostic (Winter) compared to the 1st Diagnostic (Fall). The goal is to 
move students into the green zone.  You will notice that the red zone which is 2 or more grade levels below has 
drastically reduced.  Students have moved into the yellow zone which is approaching grade level or the green 
zone which is at or above grade level. All grade levels made progress towards green except 8th grade. 
 
Math- 
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In the math results, we also look for students moving out of the red zone and into the yellow or green zone.  All 
grade levels made progress towards mastery. 
 
Additionally, the diagnostic results give a projected proficiency on the CAASPP assessment that will be given 
to 3rd-8th grade students in both reading and math. 
 
 
The current projected proficiency of Reading is provided.  This is based on NO additional growth on the 3rd 
Diagnostic. The District is confident that there will be further growth on the 3rd Diagnostic. 

 
 
The current projected proficiency of Math is provided.  This is based on NO additional growth on the 3rd 
Diagnostic. The District is confident that there will be further growth on the 3rd Diagnostic. 

 
 
The projected proficiency from 2023-2024 was a strong indicator of the CAASPP results in 2024. Students did 
better than the final proficiency results from i-Ready on the 3rd diagnostic in 2024.  If our students reach their 
typical growth on the 3rd diagnostic, the CAASPP results should be the same or better than last year. 
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SBCMI UPDATE: The SBCMI Math Initiative is at full implementation at Spring Grove School. In December 
Phil and the SBCMI team walked through math classes to look for evidence of implementation and 
engagement.  Great feedback was provided.  This included- put number lines in all classrooms, more student 
talk needed, great use of math vocabulary, good student engagement and exploration, and consistency among 
grade levels in math. Benchmark #1 was given to all K-8th grade students in December.  The data will be 
provided to determine student needs.   
 
CONCLUSION: Information only. 
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT  

BOARD REPORT 
 

 
 
DATE: January 14, 2025 
 
REPORT BY: Laura Guardino – Vice Principal 
 
TOPIC: Vice Principal’s Report 
 
ACTION TO BE TAKEN: None - Informational 
 
 
ATTENDANCE: Our attendance goal for the year is 97% 
 

 
 
In December, we implemented a daily incentive for students to attend school. The goal of offering a small daily 
prize was to maintain momentum during the winter months when attendance usually declines.  
 
Hudson Porter from Mrs. Jacobson’s class won the Knock Knock Joke contest, while Mrs. Pacheco’s class took 
first place in the class race.   
 
Winning homerooms in the “Snow glad you are here!” attendance incentive. 
 

12/2/2024 Angie Garman  Sweet Treat 
12/2/2024 Aaron Griffin Sweet Treat 
12/2/2024 Katie  Pacheco Sweet Treat 
12/2/2024 Rachelle Lalande Sweet Treat 
12/2/2024 Julie Brantome Sweet Treat 
12/2/2024 JC Jacobson Sweet Treat 
12/2/2024 Cherub Berlanga Sweet Treat 
12/2/2024 Pam Bloom Sweet Treat 
12/3/2024 Cherub Berlanga 10 minutes of 

extra recess 
12/3/2024 Amber Painter 10 minutes of 

extra recess 
12/3/2024 Julie Neff 10 minutes of 

extra recess 

12/3/2024 Amber Lowther 10 minutes of 
extra recess 

12/3/2024 Renee Kakebeen 10 minutes of 
extra recess 

12/3/2024 Cathleen  Scimeca 10 minutes of 
extra recess 

12/3/2024 Katie Pacheco 10 minutes of 
extra recess 

12/3/2024 David Belscher 10 minutes of 
extra recess 

12/3/2024 Carrie Betancourt 10 minutes of 
extra recess 

12/3/2024 Aaron Griffin 10 minutes of 
extra recess 

12/3/2024 Kristen LaRussa 10 minutes of 
extra recess 

12/3/2024 Jen Lomanto 10 minutes of 
extra recess 

20 20
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12/3/2024 Kyra Shugars 10 minutes of 
extra recess 

12/4/2024 Julie Neff Cartoon Party 
12/4/2024 Katie  Pacheco Cartoon Party 
12/4/2024 Kristen  LaRussa Cartoon Party 
12/4/2024 Julie Brantome Cartoon Party 
12/4/2024 Rachelle  Lalande Cartoon Party 
12/4/2024 Stephanie Nelson Cartoon Party 
12/5/2024 Nichole Dunn Class Blooket 

of choice 
12/5/2024 Carrie Betancourt Class Blooket 

of choice 
12/5/2024 Jen Lomanto Class Blooket 

of choice 
12/5/2024 Stephanie Nelson Class Blooket 

of choice 
12/5/2024 Amber Lowther Class Blooket 

of choice 
12/6/2024 Serena Kerbs Class Game 

with Mrs. 
Guardino 

12/6/2024 Julie Neff Class Game 
with Mrs. 
Guardino 

12/6/2024 JC Jacobson Class Game 
with Mrs. 
Guardino 

12/6/2024 Stephanie Nelson Class Game 
with Mrs. 
Guardino 

12/6/2024 Jen Lomanto Class Game 
with Mrs. 
Guardino 

12/6/2024 Amber Lowther Class Game 
with Mrs. 
Guardino 

12/6/2024 Carrie Betancourt Class Game 
with Mrs. 
Guardino 

12/6/2024 Katie  Pacheco Class Game 
with Mrs. 
Guardino 

12/9/2024 Katie  Pacheco Sweet Treat 
12/9/2024 Nichole Dunn Sweet Treat 
12/9/2024 Carly Obertello Sweet Treat 
12/9/2024 Stephanie Nelson Sweet Treat 
12/9/2024 Jen Lomanto Sweet Treat 
12/9/2024 Serena Kerbs Sweet Treat 
12/9/2024 Amber Lowther Sweet Treat 
12/9/2024 Julie Canez Sweet Treat 

12/10/2024 Serena Kerbs Knock Knock 
Joke 
Competition 

12/10/2024 Renee Kakebeen Knock Knock 
Joke 
Competition 

12/10/2024 Caren Gastello Knock Knock 
Joke 
Competition 

12/10/2024 Julie  Canez Knock Knock 
Joke 
Competition 

12/10/2024 Amber Lowther Knock Knock 
Joke 
Competition 

12/10/2024 Katie  Pacheco Knock Knock 
Joke 
Competition 

12/10/2024 Nichole Dunn Knock Knock 
Joke 
Competition 

12/10/2024 Pam Bloom Knock Knock 
Joke 
Competition 

12/10/2024 Hillary Raine Knock Knock 
Joke 
Competition 

12/10/2024 JC Jacobson Knock Knock 
Joke 
Competition 

12/11/2024 JC Jacobson Mystery Prize 
Box 

12/11/2024 Hillary Raine Mystery Prize 
Box 

12/11/2024 Julie Neff Mystery Prize 
Box 

12/11/2024 Serena Kerbs Mystery Prize 
Box 

12/11/2024 Katie  Pacheco Mystery Prize 
Box 

12/11/2024 Cherub Berlanga Mystery Prize 
Box 

12/11/2024 Ken Johnson Mystery Prize 
Box 

12/11/2024 Amber Lowther Mystery Prize 
Box 

12/11/2024 Brenda Zanger Mystery Prize 
Box 

12/11/2024 Kristen LaRussa Mystery Prize 
Box 

12/12/2024 Amber Lowther 15 minute 
paper 
airplane  

12/12/2024 JC Jacobson 15 minute 
paper 
airplane  

12/12/2024 Brenda Zanger 15 minute 
paper 
airplane  

12/13/2024 Katie Pacheco Class race  
12/13/2024 Hillary  Raine  Class race  
12/13/2024 Serena Kerbs Class race  
12/16/2024 Brenda Zanger Christmas 

Scent 
Competition 
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12/16/2024 Stephanie Nelson Christmas 
Scent 
Competition 

12/17/2024 Katie  Pacheco Sweet Treat 
12/17/2024 Cathie Scimeca Sweet Treat 
12/17/2024 Stephanie  Nelson Sweet Treat 
12/17/2024 Kristen  LaRussa  Sweet Treat 
12/17/2024 Julie Brantome Sweet Treat 
12/17/2024 Ken Johnson Sweet Treat 
12/18/2024 Carly Obertello Class Game 

with Mrs. 
Guardino 

12/18/2024 Julie Asplund Class Game 
with Mrs. 
Guardino 

12/18/2024 Amber Painter Class Game 
with Mrs. 
Guardino 

12/18/2024 Ken Johnson Class Game 
with Mrs. 
Guardino 

12/18/2024 Caren Gastello Class Game 
with Mrs. 
Guardino 

12/18/2024 Cathleen  Scimeca Class Game 
with Mrs. 
Guardino 

12/18/2024 Katie Pacheco Class Game 
with Mrs. 
Guardino 

12/19/2024 Rachelle  Lalande Pin the Nose 
on the 
Snowman 

12/19/2024 Carly Obertello Pin the Nose 
on the 
Snowman 

12/19/2024 Julie Asplund Pin the Nose 
on the 
Snowman 

12/19/2024 JC Jacobson Pin the Nose 
on the 
Snowman 

12/19/2024 Kristen  Larussa Pin the Nose 
on the 
Snowman 

12/19/2024 Amber Painter Pin the Nose 
on the 
Snowman 

12/19/2024 Carly Obertello Pin the Nose 
on the 
Snowman 

 
 
In January homerooms will participate in school wide “3 in a Row” game. 
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Spring Grove Attendance Process 
The goal is:  

• to educate parents on our attendance policies 
• the importance of school attendance 
• to help us achieve a 97% attendance rate  

 
 

Month  Families who have 
been sent an 
attendance letter 
for 3 unexcused 
absences 

Families who have been 
called, sent a letter, 
attended a meeting, and 
put on an attendance 
contract for 6 or more 
unexcused absences and 
Truant Tardies  

Families who have been 
called, attended a 2nd 
meeting, and reviewed 
attendance contract for 9 
or more unexcused 
absences and Truant 
Tardies 

Families 
who have 
been 
SARBed  

August- 
December 

98 7 contracts/ 9 meetings 1 0 

 
 
AVID: 
March 12th is our AVID Showcase.   
 
WICOR Wednesday 
WICOR Wednesday reinforces AVID strategies and focuses on our school-wide AVID goals. WICOR stands 
for Writing, Inquiry, Collaboration, Organization, and Reading. 
 

Date WICOR Task Winner 

12/4/2024 

Today's WICOR Wednesday challenge focuses on the 
"O" for Organization in WICOR. As a class, please 
decide who has the most organized AVID binder. 
Teachers, please text a picture or short video of the 
best AVID binder to Mrs. Guardino. 

Miranda Sanchez/Kakebeen, Addison 
Neuman/Painter, Lillyquinn 
Bobbit/Griffin, Emanuel Reyna 
Balbuena/ Jacobson, Harlowe Fannin, 
Isabella Donati S. Nelson, Katy Hunter, 
Kristine Kuhlen/ Betancourt 

12/11/2024 

If your teacher has a WICORized agenda on the board 
explain what his/her WICOR letters mean. Then have 
your teacher text Mrs. Guardino a picture of their 
WICORized agenda. Your teacher will be entered into a 
drawing and a winner will be awarded a prize. 

 
Mr. Griffin 

12/18/2024 

WICOR Wednesday challenge is optional but a fun little 
brain break before the holidays. Today, we are putting 
the C in collaboration with a Rock, Paper, Scissors 
Tournament. To start the game, have everyone find a 
partner. Each pair will then play a quick game of rock, 
paper, scissors. The winner will then move on to the 
next round and find a new partner to play against. 
Continue the tournament until there is one person left 
standing. Send a picture of the winner to Mrs. Guardino 

Kash Gil/Canez, Juan 
Gabriel/Johnson, Alyanna 
Castro/Canez, Aria Rocha/Kakebeen, 
Brody Borges/Martinez, Edher 
Diaz/Painter, Savannah 
Aeschleman/Gastello, Regina 
Abonce/Pacheco, Callum 
Zanella/Lowther, Lilyan Doty/Griffin 
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DISCIPLINE: 
Two suspensions have occurred as of January 8, 2025. The staff is actively arranging meetings, making phone 
calls, and contacting parents regarding student concerns. 
 
2024-2025 (Referral-ref/suspension/sus) 

Grade Aug. Sept. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May 

  ref/sus ref/sus ref/sus ref/sus ref/sus ref/sus ref/sus ref/sus ref/sus ref/sus 

TK/K 
    

2/0  
     

1st 0/1 0/1 
        

2nd 
 

4/0 
        

3rd 
  

3/0 
 

1/0 
     

4th 
  

1/0 2/0 
      

5th 
 

2/0 
  

1/0 
     

6th 
 

2/0 1/0 
 

2/0 
     

7th 6/0 4/0 2/0 
 

1/0 
     

8th 
 

4/0 3/0 4/0 6/0  
     

 
 
 
2023-2024 (Referral-ref/suspension/sus) 

Grade Aug. Sept. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May Total 

  ref/sus ref/sus ref/sus ref/sus ref/sus ref/sus ref/sus ref/sus ref/sus ref/sus ref/sus 

TK/K        1/0 0/1 1/1 2/2 

1st 1/0          1/0 

2nd  1/0 7/0  1/0  3/0  2/0 2/0 16/0 

3rd   1/0 2/0    1/0 3/0 1/0 8/0 

4th     1/0  1/0  1/0  3/0 

5th     4/0  1/0 2/0 3/0 9/0 19/0 

6th   5/0 2/0 1/0 1/0 4/0 1/0 5/0 9/0 28/0 

7th 1/0 5/0 5/0 2/1 5/0 3/0 1/0 1/0 2/0 6/2 31/3 

8th  2/0 4/0  4/0 1/0 1/0  1/0 0/1 13/1 
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT  
BOARD REPORT 

 
 

  
DATE: January 14, 2025 
 
REPORT BY: Bill Sachau, Director of Student Services, Curriculum, and Instruction 
 
TOPIC: Director’s Report 
 
ACTION TO BE TAKEN: None - Informational 
 
 
BACKGROUND INFORMATION: The 4th (Mrs. Berlanga), 5th (Mrs. Brantome), and 6th (Mrs. Painter) grade 
classes piloted McGraw Hill Social Studies during the first semester.  Some of the feedback provided: 

Strengths Concerns 
• Consumable 
• Social Studies magazine component 
• Students enjoyed it 

 

• Hard cover book/consumable workbook 
• Material is redundant/cumbersome 
• Curriculum assumed prior knowledge and 

didn’t allow for scaffolding 
• The front was small 
• The Inquiry Project was time consuming 

 
During the second semester, the teachers will be piloting SAVVAS Social Studies curriculum.  At the 
conclusion of the Spring semester, the team will meet with Mrs. Bernosky and make a recommendation for 
adoption. 
The team is excited to transition to SAVVAS as it is one consumable textbook/workbook, has various graphs 
(CAASPP), timelines and Depth of Knowledge (How deeply students must know, understand, and be aware of 
what they learn in order to attain mastery). 
 
CONCLUSION: This report provides the Director with an opportunity to share current information. 
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT  
BOARD REPORT 

 
 

 
DATE: January 14, 2025 
 
REPORT BY: Jennifer Bernosky, Superintendent/Principal 
 
TOPIC: Board Member Report 
 
ACTION TO BE TAKEN: None - Informational 
 
 

 
BACKGROUND INFORMATION: This regular agenda item provides an opportunity for individual Trustees 
to make requests for information and/or suggest future Board agenda items supported by the Board and  provide 
direction to staff based on Board agreement. In addition, it provides an opportunity for Trustees to make brief 
reports to the Board.  
 
CONCLUSION: This report provides an opportunity for Board input.  
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT 
BOARD REPORT 

DATE: January 14, 2025

REPORT BY: Jennifer Bernosky, Superintendent/Principal 

TOPIC: Area Trustee Report 

ACTION TO BE TAKEN: None - Informational 

BACKGROUND INFORMATION: The California Voting Rights Act (CVRA) was enacted in 2002.  Districts 
who elect board members by “trustee areas” are immune to the CVRA.  The NCJUSD currently elects its board 
member at large.  For a District to move towards “trustee area” elections, a District would work with a law firm 
who has experience in the process.   This regular agenda item provides an opportunity for the Superintendent to 
keep the Board of Trustees updated on the District’s status as it pertains to this issue.  

CONCLUSION: The Superintendent will provide up to date information available at the time of the meeting. 
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT  
BOARD REPORT 

 
 
DATE: January 14, 2025 
 
REPORT BY: Jennifer Bernosky, Superintendent/Principal 
 
TOPIC: Superintendent’s Report 
 
ACTION TO BE TAKEN: None - Informational 
 
 
STUDENT ENROLLMENT: Student enrollment as of January 10th is 759.  The class sizes have been provided 
for review. 
 
2025/2026 REGISTRATION UPDATE: Registration for the 2025-2026 school year will begin on February 3, 
2025.  Registration is advertised in the January and February Tiger Talks, school website, social media, and the 
school marque. 
Pre-K: Students who turn 4 by December 1, 2025, and are potty trained are eligible to register.   
Transitional Kindergarten: Students who turn 4 by September 1, 2025, and are potty trained are eligible to 
register. 
Kindergarten: Students who turn 5 by September 2, 2025, are eligible to register.  Students who are currently in 
the Spring Grove TK class do not need to register. 
 
CONCLUSION: The Superintendent/Principal will have an opportunity to share new information during this 
time. 

29 29



Grade level Class size Grade level Class size
TK 4th grade
Donati 17 Berlanga 28
LaRussa 17 Betancourt 28
TK Total 34 Kakebeen 29

4th grade Total 85
Kindergarten
Canez 18 5th grade
Dunn 18 Brantome 29
Lomanto 18 Johnson 31
Lowther 19 Lalande 29
K Total 73 5th grade Total 89

1st grade 6th grade
Belscher 24 Nelson 27
Garman 25 Obertello 27
Shugars 25 Painter 26
1st grade Total 74 6th grade Total 80

2nd grade 7th grade
Bloom 21 Gastello 28
Jacob 20 Jacobson 28
Kerbs 20 Pacheco 28
Neff 21 7th grade Total 84
2nd grade Total 82

8th grade
3rd grade Asplund 29
Martinez 24 Griffin 29
Raine 24 Scimeca 27
Zanger 24 8th grade Total 86
3rd grade Total 72

Total Enrollment 759
PE Kaplansky/Nelson
ELD 4th-8th Picha Speech Shores
Music Horne RSP Chamblin/Soria
Reading 
Intervention Oldakowski School Psychologist Anderson
Math Coach Nehme
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CONSENT 
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT 

MEETING MINUTES 
BOARD OF TRUSTEES REGULAR MEETING 

December 12, 2024 

  

CALL TO ORDER The meeting was called to order at 5:00PM by Board President, Ted Zanella 

 Members Present: Ted Zanella, Board President, Diane Mendes, Trustee, CC Biggs, Trustee, 
Cindy King, Trustee, Norma Nichols, Board Clerk 
Absent: NONE 

Pledge of Allegiance The Pledge of Allegiance was led by Board President, Ted Zanella 

Approval of Agenda Motion to approve by CC Biggs, 2nd by Norma Nichols 
VOTE: CC Biggs – Aye, Ted Zanella – Aye, Diane Mendes – Aye, Cindy King – Aye, Norma Nichols 
– Aye. 
Absent: None 

Recognition of Visitors None 

OATH OF OFFICE Jenny Bernosky (Superintendent/Principal) administered the Oath of Office to Norma Nichols, 
Diane Mendes, and CC Biggs. 

BOARD MEMBER RECOGNITION Jenny Bernosky (Superintendent/Principal) recognized Board President, Ted Zanella for his 10 
years of service to NCJUSD. 

PUBLIC COMMENTS NONE 

ASB REPORT Olivia Esquivel (ASB Vice President) shared the provided report and mentioned the ASB is 
preparing to MC the Winter Program. They are also selling Holiday Grams. 

FISCAL SERVICES REPORT Sheila Maes (Director, Fiscal Services & Operations) presented the provided report and 
explained that fiscal year-to-date expenses have been $3.8 million, and revenue has been $2.9 
million. The District has not collected additional Developer Fees since the last report.  

MONTHLY ATTENDANCE REPORT Sheila Maes (Director, Fiscal Services & Operations) presented the provided report and indicated 
that November’s ADA was 95.5%. The District goal is 97%. The cumulative ADA in the first 4 
months of the school year is 97%. 

VICE PRINCIPAL’S REPORT Laura Guardino (Vice Principal) presented the provided report and explained that attendance 
incentives continue. The administration hosted a hot chocolate party as an attendance reward. 
AVID: There will be a mock showcase in February and the actual showcase will be March 12, 
2025. Mrs. Bernosky has added WICOR Wednesday to the morning announcements to reinforce 
AVID strategies. 
DISCIPLINE: There were 6 referrals in November. 

OPERATIONS REPORT Sheila Maes (Director, Fiscal Services & Operations) presented the provided report and 
explained that the lights under the solar canopies are being worked on. Corina from SYSERCO 
met with PG&E and has secured a Small School Representative to help with the connectivity 
issues. The custodians will be working on deep cleaning projects over winter break. The District 
will be renting portable toilets for big events and may investigate adding one permanently to 
avoid distractions and maintain confidentiality in the District Office. 

PRINCIPAL’S REPORT Jennifer Bernosky (Superintendent/Principal) presented the provided report and shared that 
The Turkey Trot was a great success. Girls’ basketball and Boys’ soccer have concluded. There 
will be a Band concert on 12/19. There were many academic assessments given in December. 
The students will take the first SBCMI Math Benchmark next week. The District hosted a holiday 
lunch on campus for the staff earlier today. 

BOARD MEMBER REPORT NONE 

AREA TRUSTEE REPORT NONE 

SUPERINTENDENT’S REPORT Jennifer Bernosky (Superintendent/Principal) presented the provided report and explained that 
current enrollment is 757. Mrs. Bernosky attended the Rancho San Justo Water District meeting 
on December 3rd. An additional filtration system is needed in the shared well. The storage tanks 
are aging and will need to be replaced soon. The RSJMW Co. Board is getting quotes. NCJUSD is 
responsible for sharing the cost of these repairs. The Winter Program will take place outdoors 
on December 20th. The school is once again participating in Harvest of the Month. This is an 
exciting way for all students to learn about farming and produce. 

CONSENT Motion to approve by Cindy King, 2nd by CC Biggs 
VOTE: CC Biggs – Aye, Ted Zanella – Aye, Cindy King – Aye, Norma Nichols – Aye, Diane Mendes - 
Aye. 
Absent: NONE 

DISCUSSION / ACTION 1. Approve First Interim Report for the 2024/2025 School Year, as presented 
Motion to approve by Cindy King, 2nd by CC Biggs 
VOTE: CC Biggs – Aye, Ted Zanella – Aye, Cindy King – Aye, Norma Nichols – Aye, Diane Mendes - 
Aye. 33 33



Regular Board Meeting Minutes: December 12, 2024 

Respectfully Submitted, 

 

Jenny Bernosky, Secretary  

North County Joint Union School District, Board of Trustees  

Absent: NONE  
2. Approve the 2024/2025 Certificated Seniority List, as presented 

Motion to approve by Norma Nichols, 2nd by Diane Mendes 
VOTE: CC Biggs – Aye, Ted Zanella – Aye, Cindy King – Aye, Norma Nichols – Aye, Diane Mendes - 
Aye. 
Absent: NONE  

3. Approve the Amended 2025 Board Meeting Calendar, as presented 
Motion to approve by Cindy King, 2nd by Diane Mendes 
VOTE: CC Biggs – Aye, Ted Zanella – Aye, Cindy King – Aye, Norma Nichols – Aye, Diane Mendes - 
Aye. 
Absent: NONE  

4. Adopt the Developer Fee Five Year Findings, as presented 
Motion to approve by CC Biggs 2nd by Norma Nichols 
VOTE: CC Biggs – Aye, Ted Zanella – Aye, Cindy King – Aye, Norma Nichols – Aye, Diane Mendes - 
Aye. 
Absent: NONE  

TRUSTEE FUTURE AGENDA ITEMS NONE 

PUBLIC COMMENTS ON CLOSED SESSION NONE 

NEXT SCHEDULED MEETING December 17, 2024 (Organizational Meeting) 

ADJOURN TO CLOSED SESSION At 6:02PM Motion to Adjourn to Closed Session by Cindy King, 2nd by CC Biggs 
VOTE: CC Biggs – Aye, Ted Zanella – Aye, Cindy King – Aye, Norma Nichols – Aye, Diane Mendes - 
Aye. 
Absent: NONE 

CLOSED SESSION/ADJOURNMENT The Board of Trustees met in closed session to consider and/or discuss the following, pursuant to 
Government Code Section 54954.5. 

1. Existing/Anticipated Litigation/Significant Exposure to Litigation pursuant to Government 
Code 54956.9 

2. Public Employee Employment, Appointment, Performance Evaluation pursuant to 
Government Code Section 54957 and 54957.1 

At 6:44 pm motion to reconvene to open session by CC Biggs, 2nd by Norma Nichols. 
No action was taken. At 6:45pm motion to adjourn by Ted Zanella, 2nd by Diane Mendes. 
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT 

MEETING MINUTES 
BOARD OF TRUSTEES ORGANIZATIONAL MEETING 

December 17, 2024 

Respectfully Submitted, 

Jenny Bernosky, Secretary  

North County Joint Union School District, Board of Trustees 

CALL TO ORDER The meeting was called to order at 8:30am by Board President, Ted Zanella 

Members Present: Ted Zanella, Board President, Diane Mendes, Trustee, CC Biggs, Trustee, 
Cindy King, Trustee (via telecon), Norma Nichols, Board Clerk 
Absent: NONE 

Pledge of Allegiance The Pledge of Allegiance was led by Board President, Ted Zanella 

Approval of Agenda Motion to approve by CC Biggs, 2nd by Norma Nichols 
VOTE: CC Biggs – Aye, Ted Zanella – Aye, Diane Mendes – Aye, Cindy King – Aye, Norma Nichols 
– Aye.
Absent: None

Recognition of Visitors None 

ANNUAL ORGANIZATION 1) Election of Officers to Board of Trustees:
President: Ted Zanella was nominated by Cindy King, CC Biggs, second. 
VOTE: CC Biggs – Aye, Ted Zanella – Aye, Cindy King – Aye, Norma Nichols – Aye, Diane Mendes - 
Aye. 
Absent: NONE  
Clerk: Norma Nichols was nominated by Ted Zanella, Cindy King, second. 
VOTE: CC Biggs – Aye, Ted Zanella – Aye, Cindy King – Aye, Norma Nichols – Aye, Diane Mendes - 
Aye. 
Absent: NONE  

2) Assumption of Gavel by Elected Board President. Ted Zanella assumed the gavel and 
continued the meeting.

3) Designation of Representative to the County Committee on School District
Organization:

CC Biggs was nominated by Ted Zanella, Diane Mendes, second. 
VOTE: CC Biggs – Aye, Ted Zanella – Aye, Cindy King – Aye, Norma Nichols – Aye, Diane Mendes - 
Aye. 
Absent: NONE  

4) Appointment of Superintendent as Board Secretary:
Jennifer Bernosky (Superintendent/Principal) was appointed as Board Secretary by Ted Zanella, 
Board President. 

ADJOURNMENT At 8:42am, motion to adjourn by Diane Mendes, seconded by Norma Nichols. 

VOTE: CC Biggs – Aye, Ted Zanella – Aye, Cindy King – Aye, Norma Nichols – Aye, Diane Mendes - 
Aye. 
Absent: NONE  
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Continued Next Page 

NORTH COUNTY JOINT UNION SCHOOL DISTRICT 
BOARD REPORT 

 
 
 

 

DATE: January 14, 2025 
PRESENTED BY: Erin Livingston, Human Resources 

TOPIC: Personnel Exhibit 
ACTION TO BE TAKEN: Approval Recommended 

 

 

CLASSIFIED 
NAME ACTION POSITION EFFECTIVE 
Stephanie Pena Accept Resignation School Office Support/Copy Clerk (.375 

FTE) 
1/31/2025 

Michael Rojas Reclassify From Custodian (.5 FTE) to Custodian (1 
FTE) 

2/1/2025 

 

COACHES 
NAME ACTION SPORT EFFECTIVE 
Anjelica Collins Hire 6th Grade Boys’ Basketball 1/1/2025 
Erik Nelson Hire 7th and 8th Grade Boys’ Basketball 1/1/2025 
Amber Painter Hire 7th and 8th Grade Girls’ Soccer 1/1/2025 
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT  

Fiscal Services 
BOARD REPORT 

 
 
  

DATE: January 14, 2025 
 
REPORT BY: Sheila Maes, Director, Fiscal Services and Operations 
 
TOPIC: 2024-2025 District Contracts Report 
 
ACTION TO BE TAKEN: Approval Recommended 
 
 
BACKGROUND INFORMATION: Each year the District enters into many contracts for services. Service and 
consultant contracts are routinely brought to the Board with a recommendation for ratification. Copies of 
contracts are available for review at the meeting or prior to the meeting upon request.  Contracts under 
consideration are for the 2024-2025 school year. 

 
CURRENT CONSIDERATIONS:   
 
Alliant International University California School of Education: Memorandum of Understanding for interns 
who are or will be enrolled in Teacher Credential Education at Alliant International University and will be 
serving their practicum or internship at the District. 
 
FINANCIAL IMPLICATIONS: All contracts to be charged to the appropriate allocated fund and resource for 
the 2024-2025 school year. 
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DISCUSSION / 

ACTION 
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT  
BOARD REPORT 

 
 
 
DATE: January 14, 2025 
 
REPORT BY: Jennifer Bernosky, Superintendent/Principal 
 
TOPIC: 2023/2024 School Accountability Report Card (SARC) 
 
ACTION TO BE TAKEN: Approval Recommended 
 
 
BACKGROUND INFORMATION: Public schools throughout California are required to provide information 
about themselves to the community in the form of an annual School Accountability Report Card (SARC). The 
California Education Code requires the governing board of each school district maintaining an elementary or 
secondary school to annually issue the SARC, publicize such reports and notify parents/guardians or students 
that a copy will be provided upon request. SARC reports are required to be completed and posted to the school 
website by February 1st. Throughout the State, school report cards are prepared using templates and they 
generally begin with a profile that provides background information about the school and its students. The 
profile usually summarizes the school's mission, goals, and accomplishments. State law requires that the SARC 
contain all the following specified data to allow the public to easily evaluate and compare schools in major 
areas. 
 • Demographic data  
 • School safety and climate for learning information 
 • Academic data • School completion rates • Class sizes 
 • Teacher and staff information • Curriculum and instruction descriptions 
 • Postsecondary preparation information  
 • Fiscal and expenditure data  
North County Joint Union School District annually posts the Spring Grove School Accountability Report Card 
on the District/School web site and makes printed copies available to parents and the public.  
 
The preliminary SARC report has been provided.  The state of California has not released all of the 
prepopulated information at this time.  Because the report must be posted on the District website by February 1st 
each year, the SARC report will be posted and then brought back for review with additional information at the 
February meeting. 
 
CONCLUSION: Approval recommended of preliminary SARC report. 
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2024 School Accountability Report Card Page 1 of 21 Spring Grove 

Spring Grove 
2023-2024 School Accountability Report Card  
(Published During the 2024-2025 School Year) 

------- 

2024 School Accountability Report Card 
General Information about the School Accountability Report Card (SARC) 
SARC Overview 

 

 

By February 1 of each year, every school in California is required by state law to 
publish a School Accountability Report Card (SARC). The SARC contains 
information about the condition and performance of each California public school. 
Under the Local Control Funding Formula (LCFF) all local educational agencies 
(LEAs) are required to prepare a Local Control and Accountability Plan (LCAP), 
which describes how they intend to meet annual school-specific goals for all 
pupils, with specific activities to address state and local priorities. Additionally, 
data reported in an LCAP is to be consistent with data reported in the SARC. 
 
- For more information about SARC requirements and access to prior year 

reports, see the California Department of Education (CDE) SARC web page 
at https://www.cde.ca.gov/ta/ac/sa/. 

 
- For more information about the LCFF or the LCAP, see the CDE LCFF web 

page at https://www.cde.ca.gov/fg/aa/lc/. 
 
- For additional information about the school, parents/guardians and 

community members should contact the school principal or the district office. 
 
A hard copy of the School Accountability Report Card is available at your School 
Office, upon request. 
 

DataQuest 
 

 

DataQuest is an online data tool located on the CDE DataQuest web page at 
https://dq.cde.ca.gov/dataquest/ that contains additional information about this 
school and comparisons of the school to the district and the county. Specifically, 
DataQuest is a dynamic system that provides reports for accountability (e.g., test 
data, enrollment, high school graduates, dropouts, course enrollments, staffing, 
and data regarding English learners). 
 

California School Dashboard 
 

 

The California School Dashboard (Dashboard) 
https://www.caschooldashboard.org/ reflects California’s new accountability and 
continuous improvement system and provides information about how LEAs and 
schools are meeting the needs of California’s diverse student population. The 
Dashboard contains reports that display the performance of LEAs, schools, and 
student groups on a set of state and local measures to assist in identifying 
strengths, challenges, and areas in need of improvement. 
 

Internet Access Internet access is available at public libraries and other locations that are publicly 
accessible (e.g., the California State Library). Access to the Internet at libraries 
and public locations is generally provided on a first-come, first-served basis. 
Other use restrictions may include the hours of operation, the length of time that a 
workstation may be used (depending on availability), the types of software 
programs available on a workstation, and the ability to print documents. 
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Admission Requirements for the 
University of California (UC) 

Admission requirements for the UC follow guidelines set forth in the Master Plan, 
which requires that the top one-eighth of the state’s high school graduates, as 
well as those transfer students who have successfully completed specified 
college course work, be eligible for admission to the UC. These requirements are 
designed to ensure that all eligible students are adequately prepared for 
University-level work. For general admissions requirements, please visit the UC 
Admissions Information website at https://admission.universityofcalifornia.edu/. 
 

Admission Requirements for the 
California State University (CSU) 

Eligibility for admission to the CSU is determined by three factors: (1) Specific 
high school courses, (2) Grades in specified courses and test scores, and (3) 
Graduation from high school. Some campuses have higher standards for 
particular majors or students who live outside the local campus area. Because of 
the number of students who apply, a few campuses have higher standards 
(supplementary admission criteria) for all applicants. Most CSU campuses have 
local admission guarantee policies for students who graduate or transfer from 
high schools and colleges that are historically served by a CSU campus in that 
region. For admission, application, and fee information, see the CSU website at 
https://www2.calstate.edu/. 
 

 
2024-25 School Contact Information 
2024-25 School Contact Information 

School Name Spring Grove         

Street 500 Spring Grove Rd.         

City, State, Zip Hollister, CA 95023         

Phone Number (831) 637-3745         

Principal Jennifer Bernosky         

Email Address jbernosky@ncjusd.org         

School Website ncjusd.org         

Grade Span K-8         

County-District-School (CDS) Code 35 67504 6095202         

 
2024-25 District Contact Information 
2024-25 District Contact Information 

District Name North County Joint Union School District         

Phone Number (831) 637-5574         

Superintendent  Jennifer Bernosky         

Email Address jbernosky@ncjusd.org         

District Website www.ncjusd.org        

 
2024-25 School Description and Mission Statement 
2024-25 School Description and Mission Statement 
The mission of the North County Joint Union School District and Spring Grove School is to ensure that every student will 
receive an engaging, enriching, and rigorous educational experience using Common Core State Standards-based curriculum 
and common formative assessments and support to ensure student success. 
 
Spring Grove School is dedicated to meeting the goals listed below: 
1. All students will receive increased quality and/or quantity of education in all academic subjects. This includes monitoring and 
assessing all LCAP actions and services, meeting all AVID goals, increasing all students' academic achievement by 5% as 
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2024-25 School Description and Mission Statement 
measured through CAASPP/CAST/ELPAC/District benchmarks/mastery grading/ and after school interventions,ensuring 
professional learning communities are data focused, and providing professional development to support student learning. 
 
2. Ensure that all educational partners are informed as it relates to academics, attendance, behavior, and school events. This 
will be accomplished by maintaining the District website, communicating expected behavior, offering parent education, 
implementing the ABC anti bullying/social emotional programs, and monitoring attendance and truancy. 
 
3. Ensure all students have access to technology to support college and career readiness.  The District will educate students 
on the use of technology and the internet, provide one to one technology for all students, and update projectors in the 
classrooms. 
 
4. Maintain a safe, clean and orderly campus. The District will maintain ground and facilities to reflect high standards and 
maintain a drug free campus.  All staff will complete the online safety modules.  The Board of Trustees will prioritize 
improvements to the campus: solar, landscaping, additional modulars due to growth, PE storage, and cement ramps. 
 
5. Ensure  fiscal solvency.  The District will maintain a balanced budget, educate partners on the LCAP, maintain reserves to 
25%, and monitor enrollment and attendance (97% goal). 
 
2024-2025 CALPADS report.  453 students (60%) are Hispanic, 273 students (36%) are white and the remaining 38 students 
(4%) are American Indian, Asian, African American and students with multiple ethnicity/races or declined to state. 
 
The school population is comprised of students whose families can trace their roots back to the abandoned one-room 
schoolhouses still visible in our district. Students come from generations of farming and ranching families. We also have 
students whose families migrated here from Mexico. In addition, there has been an influx of families that have moved here from 
outside of the county. The common element, however, is a belief in quality public education and high academic expectations. 
 
-------- 

 
About this School  
2023-24 Student Enrollment by Grade Level 
2023-24 Student Enrollment by Grade Level 

Grade Level Number of Students 
Kindergarten 95        
Grade 1 74        
Grade 2 68        
Grade 3 91        
Grade 4 89        
Grade 5 70        
Grade 6 88        
Grade 7 84        
Grade 8 91        
Total Enrollment 750        
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2023-24 Student Enrollment by Student Group 
2023-24 Student Enrollment by Student Group 

Student Group Percent of Total Enrollment 
Female 51.3        
Male 48.7        
Asian  0.8        
Black or African American  0.4        
Filipino  0.3        
Hispanic or Latino 61.2        
Two or More Races  0.4        
White  32.9        
English Learners 13.2        
Homeless 0.4        

Migrant 8.7        

Socioeconomically Disadvantaged 46.7        
Students with Disabilities 10.4        

 
A. Conditions of Learning (State Priority: Basic) 
A. Conditions of Learning State Priority: Basic 

 
The SARC provides the following information relevant to the State priority: Basic 
(Priority 1): 
 
• Degree to which teachers are appropriately assigned and fully credentialed in the 

subject area and for the pupils they are teaching; 
• Pupils have access to standards-aligned instructional materials; and 
• School facilities are maintained in good repair. 
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2020-21 Teacher Preparation and Placement 
2020-21 Teacher Preparation and Placement 

Authorization/Assignment School 
Number 

School 
Percent 

District 
Number 

District 
Percent 

State 
Number 

State 
Percent 

Fully (Preliminary or Clear) Credentialed 
for Subject and Student Placement 
(properly assigned) 

29.40 86.74 29.40 86.74 228366.10 83.12 

Intern Credential Holders Properly 
Assigned 2.00 5.88 2.00 5.88 4205.90 1.53 

Teachers Without Credentials and 
Misassignments (“ineffective” under 
ESSA) 

1.00 2.94 1.00 2.94 11216.70 4.08 

Credentialed Teachers Assigned Out-of-
Field (“out-of-field” under ESSA)        0.00 0.00 0.00 0.00 12115.80 4.41 

Unknown/Incomplete/NA         1.40 4.38 1.40 4.38 18854.30 6.86 
Total Teaching Positions         34.00 100.00 34.00 100.00 274759.10 100.00 

 
Note: The data in this table is based on full-time equivalent (FTE) status. One FTE equals one staff member working full-time; one 
FTE could also represent two staff members who each work 50 percent of full-time. Additionally, an assignment is defined as a 
position that an educator is assigned based on setting, subject, and grade level. An authorization is defined as the services that 
an educator is authorized to provide to students. 

2021-22 Teacher Preparation and Placement 
2021-22 Teacher Preparation and Placement 

Authorization/Assignment School 
Number 

School 
Percent 

District 
Number 

District 
Percent 

State 
Number 

State 
Percent 

Fully (Preliminary or Clear) Credentialed 
for Subject and Student Placement 
(properly assigned) 

31.40 91.30 31.40 91.30 234405.20 84.00 

Intern Credential Holders Properly 
Assigned 0.00 0.00 0.00 0.00 4853.00 1.74 

Teachers Without Credentials and 
Misassignments (“ineffective” under 
ESSA) 

1.00 2.90 1.00 2.90 12001.50 4.30 

Credentialed Teachers Assigned Out-of-
Field (“out-of-field” under ESSA)        1.00 2.90 1.00 2.90 11953.10 4.28 

Unknown/Incomplete/NA         1.00 2.90 1.00 2.90 15831.90 5.67 
Total Teaching Positions         34.40 100.00 34.40 100.00 279044.80 100.00 

 
Note: The data in this table is based on Full-Time Equivalent (FTE) status. One FTE equals one staff member working full time; 
one FTE could also represent two staff members who each work 50 percent of full time. Additionally, an assignment is defined as 
a position that an educator is assigned based on setting, subject, and grade level. An authorization is defined as the services that 
an educator is authorized to provide to students. 

2022-23 Teacher Preparation and Placement 
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2022-23 Teacher Preparation and Placement 

Authorization/Assignment School 
Number 

School 
Percent 

District 
Number 

District 
Percent 

State 
Number 

State 
Percent 

Fully (Preliminary or Clear) Credentialed 
for Subject and Student Placement 
(properly assigned) 

32.00 91.43 32.00 91.43 231142.40 100.00 

Intern Credential Holders Properly 
Assigned 0.00 0.00 0.00 0.00 5566.40 2.00 

Teachers Without Credentials and 
Misassignments (“ineffective” under 
ESSA) 

1.00 2.86 1.00 2.86 14938.30 5.38 

Credentialed Teachers Assigned Out-of-
Field (“out-of-field” under ESSA)        0.00 0.00 0.00 0.00 11746.90 4.23 

Unknown/Incomplete/NA         1.90 5.69 1.90 5.69 14303.80 5.15 
Total Teaching Positions         35.00 100.00 35.00 100.00 277698 100 

 
Note: The data in this table is based on Full-Time Equivalent (FTE) status. One FTE equals one staff member working full time; 
one FTE could also represent two staff members who each work 50 percent of full time. Additionally, an assignment is defined as 
a position that an educator is assigned based on setting, subject, and grade level. An authorization is defined as the services that 
an educator is authorized to provide to students. 

 
Teachers Without Credentials and Misassignments (considered “ineffective” under ESSA) 
Teachers Without Credentials and Misassignments (considered “ineffective” under ESSA) 

Authorization/Assignment 2020-21 2021-22 2022-23 
Permits and Waivers          0.00 0.00 0 
Misassignments           0.00 0.00 0 
Vacant Positions          0.00 0.00 0 
Total Teachers Without Credentials and 
Misassignments 

0.00 0.00 0 
 
Credentialed Teachers Assigned Out-of-Field (considered “out-of-field” under ESSA) 
Credentialed Teachers Assigned Out-of-Field (considered “out-of-field” under ESSA) 

Indicator 2020-21 2021-22 2022-23 

Credentialed Teachers Authorized on a Permit or 
Waiver 0.00 0.00 0 

Local Assignment Options 0.00 0.00 0 
Total Out-of-Field Teachers 0.00 0.00 0 
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Class Assignments 
Class Assignments 

Indicator 2020-21 2021-22 2022-23 

Misassignments for English Learners 
(a percentage of all the classes with English learners 
taught by teachers that are misassigned) 

0.0 0.0 0.0 

No credential, permit or authorization to teach 
(a percentage of all the classes taught by teachers with no 
record of an authorization to teach) 

0.00 0 0 

 
Note: For more information refer to the Updated Teacher Equity Definitions web page at 
https://www.cde.ca.gov/pd/ee/teacherequitydefinitions.asp. 

 
2024-25 Quality, Currency, Availability of Textbooks and Other Instructional Materials 
2024-25 Quality, Currency, Availability of Textbooks and Other Instructional Materials 

 

Year and month in which the data were collected 8/2024 

 

Subject Textbooks and Other Instructional Materials/year of 
Adoption 

From 
Most 

Recent 
Adoption

? 

Percent 
Students 

Lacking Own 
Assigned 

Copy 
Reading/Language Arts Benchmark Advanced 1st-5th grade/ Orton- Gillingham TK-

8th grade / Prentice Hall 6th-8th grade-8/Scholastic News 
SCOPE 6th-8th grade, 4th-5th grade        

Yes 0 

Mathematics Eureka Math 2 TK - 6th/ Big Idea Math 7th - 8th        Yes 0 

Science Scott Foresman K-5/ Inspire Science 4th-8th        Yes 0 

History-Social Science Studies Weekly 4th-6th / Scott Foresman 7th/TCI 8th        Yes 0 

 
Note: Cells with N/A values do not require data. 
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School Facility Conditions and Planned Improvements 
School Facility Conditions and Planned Improvements 
Spring Grove School boasts a very clean  and well maintained school. Custodians and maintenance employees work tirelessly 
to keep classrooms and other facilities in exceptional condition. Each year the school is thoroughly inspected by school board 
members. Their findings and suggestions are quickly addressed by the superintendent. 
 
The following improvement are made regularly: 
New carpets in classrooms and office buildings 
Old and damaged furniture replacement 
Gym floor restoration annually 
New outdoor tables and benches complete with umbrellas (2021) 
New fibar in playground 
New exterior paint for classrooms and office buildings( first phase 2020) Library and classrooms (final phases 2022) 
Addition of a 30' x 30' shade structure 
Additional approved playground equipment 
Stand up teaching desks for all teachers (2020) 
Stand up desks for all secretaries and District Office staff (2020) 
Other routine repairs and upgrades 
High quality air purifiers installed in all heating/air conditioning systems(2020) 
New computers and larger monitors (2021) 
Security cameras around perimeter of the campus (2020/2021/2022) 
Beautification project with 16 picnic tables and umbrellas for an outdoor learning area (2023) 
New cement areas with outdoor picnic tables and umbrellas (2022/2023) 
Solar project (2024) 
Staff Parking Lot expanded (2024) 
New water storage tanks- 2/10 gallons each (2024) 
Promethean  Boards 36 (2024) 
 
In addition to the list above, all classroom and exterior light fixtures have been updated with the latest technology and LED 
bulbs. Classrooms were also updated with dimmers for their lights. The District continues to increase Bandwidth which allows 
students and staff faster internet connection and will provide students the opportunity to complete the CAASPP Test efficiently. 
 
All improvements are tied to the District Board of Trustee goals and objectives, to maintain a safe, clean and orderly campus 
environment. 
 
        

Year and month of the most recent FIT report 12/24 

System Inspected Rate 
Good 

Rate 
Fair 

Rate 
Poor Repair Needed and Action Taken or Planned 

Systems: 
Gas Leaks, Mechanical/HVAC, Sewer  

X    

Interior: 
Interior Surfaces 

X    

Cleanliness: 
Overall Cleanliness, Pest/Vermin Infestation 

X    

Electrical X    

Restrooms/Fountains: 
Restrooms, Sinks/ Fountains 

X    

Safety: 
Fire Safety, Hazardous Materials 

X    

Structural: 
Structural Damage, Roofs 

X    

External: 
Playground/School Grounds, Windows/ 
Doors/Gates/Fences 

X    

 

61 61



2024 School Accountability Report Card Page 9 of 21 Spring Grove 

Overall Facility Rate 
Overall Facility Rate 

Exemplary Good Fair Poor 

X                        

 
B. Pupil Outcomes (State Priority: Pupil Achievement) 
B. Pupil Outcomes State Priority: Pupil Achievement 

 
The SARC provides the following information relevant to the State priority: Pupil Achievement 
(Priority 4): 
 
Statewide Assessments 
(i.e., California Assessment of Student Performance and Progress [CAASPP] System 
includes the Smarter Balanced Summative Assessments for students in the general 
education population and the California Alternate Assessments [CAAs] for English language 
arts/literacy [ELA] and mathematics given in grades three through eight and grade eleven. 
Only eligible students may participate in the administration of the CAAs. CAAs items are 
aligned with alternate achievement standards, which are linked with the Common Core State 
Standards [CCSS] for students with the most significant cognitive disabilities). 
 
The CAASPP System encompasses the following assessments and student participation 
requirements: 
 
1. Smarter Balanced Summative Assessments and CAAs for ELA in grades three 

through eight and grade eleven. 
2. Smarter Balanced Summative Assessments and CAAs for mathematics in grades 

three through eight and grade eleven. 
3. California Science Test (CAST) and CAAs for Science in grades five, eight, and once 

in high school (i.e., grade ten, eleven, or twelve). 
 
College and Career Ready 
The percentage of students who have successfully completed courses that satisfy the 
requirements for entrance to the University of California and the California State University, 
or career technical education sequences or programs of study. 
 

 
Percentage of Students Meeting or Exceeding the State Standard on CAASPP 
Percentage of Students Meeting or Exceeding the State Standard on CAASPP 

This table displays CAASPP test results in ELA and mathematics for all students grades three through eight and grade eleven 
taking and completing a state-administered assessment. 
 
To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population is ten 
or fewer. 
 
ELA and mathematics test results include the Smarter Balanced Summative Assessment and the CAA. The “Percent Met or 
Exceeded” is calculated by taking the total number of students who met or exceeded the standard on the Smarter Balanced 
Summative Assessment plus the total number of students who met the standard (i.e., achieved Level 3-Alternate) on the CAAs 
divided by the total number of students who participated in both assessments. 

Subject School 
2022-23 

School 
2023-24 

District 
2022-23 

District 
2023-24 

State 
2022-23 

State 
2023-24 

English Language Arts/Literacy 
(grades 3-8 and 11) 

53 58 53 58 46 47 

Mathematics 
(grades 3-8 and 11) 

41 51 41 51 34 35 
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2023-24 CAASPP Test Results in ELA by Student Group 
2023-24 CAASPP Test Results in ELA by Student Group 

This table displays CAASPP test results in ELA by student group for students grades three through eight and grade eleven taking 
and completing a state-administered assessment. 
 
ELA test results include the Smarter Balanced Summative Assessment and the CAA. The “Percent Met or Exceeded” is calculated 
by taking the total number of students who met or exceeded the standard on the Smarter Balanced Summative Assessment plus 
the total number of students who met the standard (i.e., achieved Level 3–Alternate) on the CAA divided by the total number of 
students who participated in both assessments. 
 
To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population is ten 
or fewer. 
 
Note: The number of students tested includes all students who participated in the test whether they received a score or not; 
however, the number of students tested is not the number that was used to calculate the achievement level percentages. The 
achievement level percentages are calculated using only students who received scores. 
 

CAASPP 
Student Groups 

CAASPP 
Total  

Enrollment 

CAASPP 
Number  
Tested 

CAASPP 
Percent  
Tested 

CAASPP 
Percent 

Not Tested 

CAASPP 
Percent  
Met or 

Exceeded 
All Students         514 505 98.25 1.75 58.02 

Female         261 257 98.47 1.53 61.48 

Male         253 248 98.02 1.98 54.44 

American Indian or Alaska Native         0 0 0 0 0 

Asian         -- -- -- -- -- 

Black or African American          -- -- -- -- -- 

Filipino         -- -- -- -- -- 

Hispanic or Latino         320 314 98.13 1.87 49.36 

Native Hawaiian or Pacific Islander         0 0 0 0 0 

Two or More Races         27 27 100.00 0.00 62.96 

White         159 157 98.74 1.26 73.25 

English Learners         65 59 90.77 9.23 15.25 

Foster Youth         -- -- -- -- -- 

Homeless         -- -- -- -- -- 

Military         0 0 0 0 0 

Socioeconomically Disadvantaged         242 236 97.52 2.48 47.03 

Students Receiving Migrant Education Services         33 32 96.97 3.03 31.25 

Students with Disabilities          58 54 93.10 6.90 14.81 

 
2023-24 CAASPP Test Results in Math by Student Group 
2023-24 CAASPP Test Results in Math by Student Group 

This table displays CAASPP test results in Math by student group for students grades three through eight and grade eleven taking 
and completing a state-administered assessment. 
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Mathematics test results include the Smarter Balanced Summative Assessment and the CAA. The “Percent Met or Exceeded” is 
calculated by taking the total number of students who met or exceeded the standard on the Smarter Balanced Summative 
Assessment plus the total number of students who met the standard (i.e., achieved Level 3–Alternate) on the CAA divided by the 
total number of students who participated in both assessments. 
 
To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population is ten 
or fewer. 
 
Note: The number of students tested includes all students who participated in the test whether they received a score or not; 
however, the number of students tested is not the number that was used to calculate the achievement level percentages. The 
achievement level percentages are calculated using only students who received scores. 

CAASPP 
Student Groups 

CAASPP 
Total  

Enrollment 

CAASPP 
Number  
Tested 

CAASPP 
Percent  
Tested 

CAASPP 
Percent 

Not Tested 

CAASPP 
Percent  
Met or 

Exceeded 
All Students         514 508 98.83 1.17 50.59 

Female         261 258 98.85 1.15 50.00 

Male         253 250 98.81 1.19 51.20 

American Indian or Alaska Native         0 0 0 0 0 

Asian         -- -- -- -- -- 

Black or African American          -- -- -- -- -- 

Filipino         -- -- -- -- -- 

Hispanic or Latino         320 317 99.06 0.94 41.01 

Native Hawaiian or Pacific Islander         0 0 0 0 0 

Two or More Races         27 27 100.00 0.00 59.26 

White         159 156 98.11 1.89 67.95 

English Learners         65 63 96.92 3.08 17.46 

Foster Youth         -- -- -- -- -- 

Homeless         -- -- -- -- -- 

Military         0 0 0 0 0 

Socioeconomically Disadvantaged         242 237 97.93 2.07 36.29 

Students Receiving Migrant Education Services         33 32 96.97 3.03 31.25 

Students with Disabilities          58 53 91.38 8.62 9.43 
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CAASPP Test Results in Science for All Students 
CAASPP Test Results in Science for All Students 

This table displays the percentage of all students grades five, eight, and High School meeting or exceeding the State Standard. 
 
Science test results include the CAST and the CAA for Science. The “Percent Met or Exceeded” is calculated by taking the total 
number of students who met or exceeded the standard on the CAST plus the total number of students who met the standard (i.e., 
achieved Level 3–Alternate) on the CAA for Science divided by the total number of students who participated in a science 
assessment. 
 
To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population is ten 
or fewer. 
 
The number of students tested includes all students who participated in the test whether they received a score or not; however, 
the number of students tested is not the number that was used to calculate the achievement level percentages. The achievement 
level percentages are calculated using only students who received scores. 
 

Subject School 
2022-23 

School 
2023-24 

District 
2022-23 

District 
2023-24 

State 
2022-23 

State 
2023-24 

Science  
(grades 5, 8 and high school) 

32.32 42.24 32.32 42.24 30.29 30.73 
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2023-24 CAASPP Test Results in Science by Student Group 
2023-24 CAASPP Test Results in Science by Student Group 

This table displays CAASPP test results in Science by student group for students grades five, eight, and High School.  Double 
dashes (--) appear in the table when the number of students is ten or less, either because the number of students in this category 
is too small for statistical accuracy or to protect student privacy. 

Student Group Total  
Enrollment 

Number  
Tested 

Percent  
Tested 

Percent 
Not Tested 

Percent 
Met or 

Exceeded 
All Students         163 161 98.77 1.23 42.24 

Female         84 82 97.62 2.38 41.46 

Male         79 79 100.00 0.00 43.04 

American Indian or Alaska Native         0 0 0 0 0 

Asian         0 0 0 0 0 

Black or African American          -- -- -- -- -- 

Filipino         0 0 0 0 0 

Hispanic or Latino         106 105 99.06 0.94 36.19 

Native Hawaiian or Pacific Islander         0 0 0 0 0 

Two or More Races         -- -- -- -- -- 

White         48 47 97.92 2.08 53.19 

English Learners         17 17 100.00 0.00 5.88 

Foster Youth         0 0 0 0 0 

Homeless         -- -- -- -- -- 

Military         0 0 0 0 0 

Socioeconomically Disadvantaged         76 75 98.68 1.32 29.33 

Students Receiving Migrant Education Services         11 11 100.00 0.00 18.18 

Students with Disabilities          14 12 85.71 14.29 16.67 

 

66 66



2024 School Accountability Report Card Page 14 of 21 Spring Grove 

B. Pupil Outcomes State Priority: Other Pupil Outcomes 
 
The SARC provides the following information relevant to the State priority: Other Pupil 
Outcomes (Priority 8): Pupil outcomes in the subject area of physical education. 
 

B. Pupil Outcomes (State Priority: Other Pupil Outcomes) 
2023-24 California Physical Fitness Test Results 
2023-24 California Physical Fitness Test Results 

This table displays the percentage of students participating in each of the five fitness components of the California Physical Fitness 
Test Results.   The administration of the PFT requires only participation results for these five fitness areas.  Percentages are not 
calculated and double dashes (--) appear in the table when the number of students tested is ten or less, either because the number 
of students in this category is too small for statistical accuracy or to protect student privacy. 

Grade Level Component 1: 
Aerobic Capacity 

Component 2: 
Abdominal 

Strength and 
Endurance 

Component 3: 
Trunk Extensor 

and Strength and 
Flexibility 

Component 4: 
Upper Body 
Strength and 
Endurance 

Component 5: 
Flexibility 

Grade 5 100% 100% 100% 100% 100% 

Grade 7 100% 100% 100% 100% 100% 

Grade 9 NA NA NA NA NA 

 
C. Engagement (State Priority: Parental Involvement) 
C. Engagement State Priority: Parental Involvement 

 
The SARC provides the following information relevant to the State priority: Parental 
Involvement (Priority 3): Efforts the school district makes to seek parent input in making 
decisions regarding the school district and at each school site. 
 

 
2024-25 Opportunities for Parental Involvement 
2024-25 Opportunities for Parental Involvement 
Parents are actively involved in their children's education at Spring Grove School through membership in the Parent Teacher 
Organization, Parent Advisory Committee, Asset Building Champions - Anti Bully Program, and English Learner Advisory 
Committee (ELAC). In addition, parents help out as classroom and school volunteers, guest speakers, and at special events. 
Parents have had multiple opportunities to contribute ideas during the development of the District's LCAP through surveys and 
meetings. The District offers opportunities for families to participate in educational events that include: Family Math Night, 
Science Night, Reading Strategies, Social Emotional Support, and Literacy events.  The District also encourages parents to 
participate in the annual Turkey Trot, PTO events, awards assemblies. The District has also added parent training on reading 
strategies, Orton-Gillingham, digital citizenship, cyber-bullying, vaping, and cannabis over the years. 
 
Although parents are provided with many opportunities to be connected, parent involvement remains a top priority at Spring 
Grove School. Spring Grove is committed to improving communication with parents through providing translation of all 
information, keeping the school and District website as current as possible, communication through parent square, weekly 
Thursday folders and  social media. 
 
The Spring Grove Parent Teacher Organization meets monthly on campus and hosts many annual fundraising and community 
events. The annual Wine and Roses Benefit helps raise the much needed funds the PTO uses to provide academic programs 
ie: field trips, classroom supplies, campus beautification, and computer programs. Funds raised by the PTO also help to 
provide improved technology in the classrooms, teacher wish lists, sport team uniforms and facility enhancements like 
benches, trees, landscaping, and the new beautification project. Additionally, Spring Grove PTO hosts a Fall Festival, 
fundraisers, Bingo Nights, Scholastic Book Fairs, and many other community events. The PTO enjoys encouraging and 
supporting staff, children and parents at Spring Grove. 
 
The Spring Grove PTO is always seeking new members. More information regarding the Parent Teacher Organization and how 
they support Spring Grove can be found by visiting their website www.springgrovepto.com 
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2024-25 Opportunities for Parental Involvement 
 
-------- 

 
2023-24 Chronic Absenteeism by Student Group 
2023-24 Chronic Absenteeism by Student Group 

Student Group Cumulative 
Enrollment 

Chronic 
Absenteeism 

Eligible Enrollment 

Chronic 
Absenteeism 

Count 

Chronic 
Absenteeism 

Rate 
All Students         780 774 64 8.3 

Female         402 398 39 9.8 

Male         378 376 25 6.6 

Non-Binary -- -- -- -- 

American Indian or Alaska Native         -- -- -- -- 

Asian         -- -- -- -- 

Black or African American          -- -- -- -- 

Filipino         -- -- -- -- 

Hispanic or Latino         471 467 44 9.4 

Native Hawaiian or Pacific Islander         -- -- -- -- 

Two or More Races         -- -- -- -- 

White         263 261 18 6.9 

English Learners         127 124 17 13.7 

Foster Youth         -- -- -- -- 

Homeless         -- -- -- -- 

Socioeconomically Disadvantaged         371 367 45 12.3 

Students Receiving Migrant Education Services         71 71 6 8.5 

Students with Disabilities          96 96 19 19.8 

Note: To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population 
is ten or fewer. 

 
C. Engagement (State Priority: School Climate) 
C. Engagement State Priority: School Climate 

 
The SARC provides the following information relevant to the State priority: School 
Climate (Priority 6): 
 

• Pupil suspension rates; 
• Pupil expulsion rates; and 
• Other local measures on the sense of safety 
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Suspensions and Expulsions 
Suspensions and Expulsions 

This table displays suspensions and expulsions data. 

Rate 

Sc
ho
ol 
20
21-
22 

School 
2022-23 

School 
2023-24 

District 
2021-22 

District 
2022-23 

District 
2023-24 

State 
2021-22 

State 
2022-23 

State 
2023-24 

Suspensions 0.8 0.52 0.64 0.8 0.52 0.64 3.17 3.6 3.28 

Expulsions 0 0 0 0 0 0 0.07 0.08 0.07 

 
2023-24 Suspensions and Expulsions by Student Group 
2023-24 Suspensions and Expulsions by Student Group 

Student Group Suspensions Rate Expulsions Rate 

All Students         0.64 0.00 
Female         0.75 0.00 
Male         0.53 0.00 
Non-Binary         0.00 0.00 
American Indian or Alaska Native         0.00 0.00 
Asian         0.00 0.00 
Black or African American          0.00 0.00 
Filipino         0.00 0.00 
Hispanic or Latino         1.06 0.00 
Native Hawaiian or Pacific Islander 0.00 0.00 
Two or More Races         0.00 0.00 
White         0.00 0.00 
English Learners         0.79 0.00 
Foster Youth         0.00 0.00 
Homeless         0.00 0.00 
Socioeconomically Disadvantaged         1.08 0.00 
Students Receiving Migrant Education Services         2.82 0.00 
Students with Disabilities          0.00 0.00 

Note: To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population 
is ten or fewer. 

 
2024-25 School Safety Plan 
2024-25 School Safety Plan 
Spring Grove School provides a safe, clean environment for students, staff, parents and the community. A team of 5 
custodial/grounds staff take pride in maintaining an organized, clean, and safe facility. A scheduled maintenance program is 
administered by the school in order to ensure that all classrooms and facilities are clean and well maintained. It is the goal of 
Spring Grove School to provide a safe, respectful environment for students as they learn. 
 
The safety of students and staff is a primary concern of Spring Grove School. Spring Grove School  has a secure campus with 
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2024-25 School Safety Plan 
fencing surrounding the entire campus. All gates are closed and locked during the school day. All classrooms and office 
buildings are equipped with columbine locks. Additional lighting has been installed in the main areas of the campus to provide 
more security. To further secure the campus, each classroom and adjoining doors have been equipped with a "123 Lock-Down 
Latch" which can be used in a Lockdown or emergency situation. Cameras were installed around the perimeter of the campus. 
 
The school is in compliance with all laws, rules and regulations pertaining to hazardous materials, and state earthquake 
standards. The Disaster Preparedness Plan is a key element in the School Safety Plan. It includes steps for ensuring student 
and staff safety during a disaster. Fire, earthquake, and lock down drills are held on a regular basis throughout the school year. 
Emergency Plans and evacuation procedures are posted in each classroom and a five minute safety in-service is presented to 
the staff at each staff meeting. Yard duty staff are equipped with two way radios for communication and First Aid kits while on 
duty to maximize student safety on a daily basis. Annually, fibar is brought into the kindergarten and primary play structures to 
accommodate the underground playground safety code. A safety committee reviews and updates the safety plan and reports to 
the School Site Council. The emergency plan was last approved in March 2024. 
 
The District worked with the San Benito County Sheriff's Department to create an MOU to fund a full time School Resource 
Officer.  The SRO agreement is for 3 years 2022-2025 and is part of the LCAP actions and services. 
 
Having clear discipline policies and procedures as well as effective supervision is essential. All visitors on campus are required 
to sign-in at the school office and proceed directly to their designated area. 
 
-------- 

 
D. Other SARC Information (Information Required in the SARC) 
D. Other SARC Information Information Required in the SARC 

 
The information in this section is required to be in the SARC but is not included in the 
state priorities for LCFF. 
 

 
2021-22 Elementary Average Class Size and Class Size Distribution 
2021-22 Elementary Average Class Size and Class Size Distribution 

This table displays the 2021-22 average class size and class size distribution.  The columns titled “Number of Classes” indicates 
how many classes fall into each size category (a range of total students per class).  The “Other” category is for multi-grade level 
classes. 

Grade Level Average  
Class Size 

Number of Classes with  
1-20 Students 

Number of Classes with  
21-32 Students 

Number of Classes with  
33+ Students 

K        14 5   
1        22 1 3  
2        21 1 3  
3        8 6 2  
4        31  3 1 
5        26  3  
6        22 1 3  
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2022-23 Elementary Average Class Size and Class Size Distribution 
2022-23 Elementary Average Class Size and Class Size Distribution 

This table displays the 2022-23 average class size and class size distribution.  The columns titled “Number of Classes” indicates 
how many classes fall into each size category (a range of total students per class).  The “Other” category is for multi-grade level 
classes. 

Grade Level Average 
Class Size 

Number of Classes with  
1-20 Students 

Number of Classes with  
21-32 Students 

Number of Classes with  
33+ Students 

K        19 5   
1        22  3  
2        21  4  
3        23  4  
4        23 4 15 1 
5        28  18 2 
6        25 3 15 2 

Other        10 2   

 
2023-24 Elementary Average Class Size and Class Size Distribution 
2023-24 Elementary Average Class Size and Class Size Distribution 

This table displays the 2023-24 average class size and class size distribution.  The columns titled “Number of Classes” 
indicates how many classes fall into each size category (a range of total students per class).  The “Other” category is for multi-
grade level classes. 

Grade Level Average  
Class Size 

Number of Classes with  
1-20 Students 

Number of Classes with  
21-32 Students 

Number of Classes with  
33+ Students 

K        18 3 1  
1        19 4   
2        23  3  
3        23  4  
4        30  17  
5        24 4 13  
6        29 1 14  

Other        15 2   
 
2023-24 Ratio of Pupils to Academic Counselor 
2023-24 Ratio of Pupils to Academic Counselor 

This table displays the ratio of pupils to Academic Counselor.  One Full Time Equivalent (FTE) equals one staff member working 
full time; one FTE could also represent two staff members who each work 50 percent of full time. 

Title Ratio 

Pupils to Academic Counselor 0 
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2023-24 Student Support Services Staff 
2023-24 Student Support Services Staff 

This table displays the number of FTE support staff assigned to this school.  One Full Time Equivalent (FTE) equals one staff 
member working full time; one FTE could also represent two staff members who each work 50 percent of full time.  The “Other” 
category is for all other student support services staff positions not listed.  

Title Number of FTE Assigned to School 

Counselor (Academic, Social/Behavioral or Career Development) 0 
Library Media Teacher (Librarian) 0 
Library Media Services Staff (Paraprofessional) 1 
Psychologist 1.5 
Social Worker 0 
Nurse       0 
Speech/Language/Hearing Specialist 0.6 
Resource Specialist (non-teaching) 0 
Other       4 

 
 
2022-23 Expenditures Per Pupil and School Site Teacher Salaries 
Fiscal Year 2022-23 Expenditures Per Pupil and School Site Teacher Salaries 

This table displays the 2022-23 expenditures per pupil and average teacher salary for this school.  Cells with N/A values do not 
require data. 

Level 
Total 

Expenditures 
Per Pupil 

Expenditures 
Per Pupil 

(Restricted) 

Expenditures 
Per Pupil 

(Unrestricted) 

Average 
Teacher 
Salary 

School Site $9,828.51 $1,728.07 $8,100.44 $88,220 

District N/A N/A $8,100.44 $88,220 

Percent Difference - School Site and District N/A N/A 0.0 0.0 

State N/A N/A $10,771 $79,413 

Percent Difference - School Site and State N/A N/A -28.3 10.5 

 
2023-24 Types of Services Funded 
Fiscal Year 2023-24 Types of Services Funded 
This figure reflects the direct cost of educational services, per ADA, excluding food services, facilities acquisition and 
construction, and certain other expenditures. This calculation is required by law annually. In addition to the general fund, Spring 
Grove received state and federal funding for the following categorical, special education and support programs: 
 
RtI: Tier I and Tier II 
 
Push-In Support ELA and Math and Special Education 
 
Extended Day Intervention ELA and Math 
 
Enrichment Programs such as Art, STEAM, and Technology 
 
English Language Development (ELD) 
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Fiscal Year 2023-24 Types of Services Funded 
Summer School 
 
Special Education: Provides funding to meet the unique needs of individuals with disabilities 
 
Orton-Gillingham 
 
After-School Tutoring 
 
AVID 
 
Support for online learning- chromebooks, hot spots, staff training 
 
SBCMI Math training and Coach 
 
Reading Intervention Teacher 
 
 
-------- 

 
2022-23 Teacher and Administrative Salaries 
Fiscal Year 2022-23 Teacher and Administrative Salaries 

This table displays the 2022-23 Teacher and Administrative salaries.  For detailed information on salaries, see the CDE 
Certification Salaries & Benefits web page at http://www.cde.ca.gov/ds/fd/cs/. 

Category District 
Amount 

State Average 
for Districts 

in Same Category 
Beginning Teacher Salary $61,519 $51,352 

Mid-Range Teacher Salary $80,346 $80,424 

Highest Teacher Salary $109,877 $103,442 

Average Principal Salary (Elementary) $0 $124,852 

Average Principal Salary (Middle) $0 $135,030 

Average Principal Salary (High) $0  

Superintendent Salary $175,100 $145,237 

Percent of Budget for Teacher Salaries 35% 26% 

Percent of Budget for Administrative Salaries 6% 6% 

 
Professional Development 
Professional Development 

Spring Grove School continues to keep professional development a high priority.  Teachers and administrators are actively 
involved in professional growth activities. These activities keep educators abreast of changes in curriculum standards, 
instructional materials, assessment and instructional strategies. Staff members are provided with time and resources for 
collaboration and planning. Professional improvement opportunities for teachers include training for new teachers, in-services 
and general staff development. 
 
Professional Learning Communities (PLC's) continue to be a point of emphasis at Spring Grove School. PLC's are the most 
significant strategy for long-term school improvement. PLC's help administrators and teachers develop clear goals for student 
achievement and the strategies to maximize student performance. The main focus of PLC's is teacher collaboration. Every 
Thursday, the students are dismissed at 1:00 p.m.  The remainder of the day is devoted to teacher collaboration for curriculum 
improvement based on data, targeted remediation, academic development and reassessment. All grade level teams provided 
an agenda.  Administration reviews, comments, and provides supports from the agendas and attends PLC meetings. 
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Professional Development 

Other trainings that have been provided for staff over the years include: 
Eureka Math Training for administrators and teachers 
CAASPP/Smarter Balanced training for the assistant principal and teachers 
Whole Brain Teaching 
Academic vocabulary building with a core group of K-8th grade teachers 
ELD curriculum training 
Special Education training and updates on the law for the Administrative School Psychologist/Special Education Coordinator 
Special Education training for resource teachers, classroom teachers, and Special Education Aides 
Technology training for teachers 
CTA - Good Teacher Conference 
NGSS training for teachers 
Integrating the Arts for teachers 
Math standards and pacing for teachers 
PLC conference (3 days) 
AVID for teachers  and administrators 
Orton-Gillingham (phonics and reading) teachers and paraprofessionals 
Aeries (SIS) training 
Multi-Tiers System of Support (MTSS) 
i-Ready Reading and Math training for all teachers 
Google Sites and Google Classroom training 
Digital tools training for online learning provided by the San Benito High School District and the San Benito County Office of 
Education. 
Google training and support offered by NCJUSD Technology team and the Technology/Library Specialist 
Benchmark Advanced training for ELA 
Science of Reading- Really Good Reading training 
EL Achieve training 
Promethean Board Training 
Ellevation EL training 
SBCMI Math training 
 
 
 
Spring Grove School encourages all teachers in continuing their education and professional growth. Current listings of 
educational workshops and classes are posted in the staff room. 
 
------- 

This table displays the number of school days dedicated to staff development and continuous improvement. 

Subject 2022-23 2023-24 2024-25 

Number of school days dedicated to Staff Development and Continuous Improvement 4 4 4 
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT 
BOARD REPORT 

DATE: January 14, 2025 

REPORT BY: Jennifer Bernosky, Superintendent/Principal 

TOPIC: Increase Pre-K Tuition for 2025/2026 School Year 

ACTION TO BE TAKEN: Approval Recommended 

BACKGROUND INFORMATION: The PreK “Little Grove” preschool program currently charges $425 
for monthly tuition and a $100 registration fee.  Annual revenues total approximately $51,000 for 12 
students. 
The annual expenses total approximately $52,703 for one PreK Teacher including benefits, snacks, and 
supplies.   

The current rates for other PreK programs in the county are as follows: 
Little Baler: $540 month- half day/5 days per week, $90 registration fee. 
Montessori: $725 month- $300 deposit, $250 materials, $250 registration fee. 
Methodist: $360 month- 3 days/3 hours per day. 

To maintain the PreK program, the monthly tuition and registration fee need to be raised.  This will allow 
for raises for the teacher when staff receive raises, new materials and curriculum, additional playground 
equipment and structures, and provide funds for any classroom routine maintenance needed.  The PreK 
program is its own entity and should be self-sustaining from the tuition fees. 

The proposed rate increase for the 2025-2026 school year is as follows: 
Monthly tuition $500 (Families who pay in full for the entire school year would receive a 5% discount) 
$200 deposit (non refundable).  
This rate increase would provide an additional $10,000 annually. 

CONCLUSION: Approval of the PreK rate increase requested of the Board of Trustees. 
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT  

Fiscal Services 
BOARD REPORT 

 
 
  

DATE: January 14, 2025 
 
REPORT BY: Sheila Maes, Director, Fiscal Services and Operations 
 
TOPIC: 2023/2024 Audit Report 
 
ACTION TO BE TAKEN: Acceptance Recommended 
 
 

BACKGROUND INFORMATION: In June 2000, the State implemented new financial reporting requirements of 
Governmental Accounting Standards Board (GASB).  Statement 34 includes Basic Financial Statements – and 
Management’s Discussion and Analysis for State and Local Governments.  The primary objective for GASB 34 is to enhance 
the understandability and usefulness of the general purpose of external financial reports.  To follow are several additional 
benefits: 
 
Management Discussion and Analysis (MD&A).  This narrative, prepared by management, provides an opportunity for 
management to give its perspective on events affecting the financial statements.  Examples include short-term and long-
term analyses of the agency’s activities, reasons for significant changes from the prior year, and economic factors that 
affected operating results.  The MD&A is similar to corporate annual reports with which many people are familiar. 
 
Fund-Based Statements. The Governmental Accounting Standard Board acknowledges the value of fund-based 
statements in measuring, in the short term, the operating results of certain activities and in assessing compliance with 
budgets and other legal or contractual requirements.  Consequently, little of LEA’s existing budgetary and accounting 
activities will change.  LEAs will continue to utilize a fund-based approach in planning and budgeting.  They will continue 
to prepare fund-based financial statements using the current financial resources measurement focus and the modified 
accrual basis of accounting for governmental funds.  
 
Government-wide Statements.   The government-wide statements are prepared on the full accrual basis, more in line 
with commercial accounting and more familiar and meaningful to the public.  They illustrate, as the fund-based statements 
do not, all the agency’s major activities by function, regardless of fund.  They also identify the net cost of providing 
governmental services, an important component of accountability.  
 
The government-wide statements include deprecation of exhaustible capital assets such as buildings and equipment.  They 
illustrate the matching principle, showing how assets are used over time.  
Incidentally, the standardized account code structure (SACS) objectives of reducing the administrative burden on LEAs in 
preparing required financial reports, and providing better information for use by administrators, parents, board member, 
legislators and others interested in school finance, are well met about GASB 34.  SACS will allow LEAs to prepare the new 
government-wide statements by function.  Without SACS, preparing these statements would be difficult at best.  
 
Budget Comparison.  The new budget comparison includes the adopted budget, the final budget, actual revenues, and 
expenditures.  This new comparison presents an opportunity to highlight and explain the changing financial environment 
in which LEAs operate and the valid reasons for differences between the adopted and final budgets.  

 
CONCLUSION: None 
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