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NORTH COUNTY JOINT UNION SCHOOL DISTRICT
500 Spring Grove Rd.
Hollister, CA 95023
Board of Trustees

REGULAR MEETING
AGENDA AND ORDER OF BUSINESS
Thursday July 25, 2019
Open Session - 6:00PM

Speaking at board meetings: The public is encouraged to speak to the Board on issues of concern whether or not the issue(s) are on the agenda. To address the Board,
please complete a speaker card and give it to the Administrative Assistant sitting next to the Superintendent. (Speaker cards are available on the entrance table.) If you
want to speak to the Board on a subject listed on the agenda, you will be called to the podium at the time your item of interest is being considered by the Board. If the
item is not on the agenda, you will be called to the podium during Public Comments (Item B). Public comments are limited to 3 minutes per person per topic, unless
otherwise noted.

Electronic devices: Please turn the sound off all cell phones, pagers, PDAs, and other electronic devices, to avoid disrupting these proceedings.

AGENDA ITEM GOAL | PAGE

A. | CALL TO ORDER 6:00 PM (DISTRICT BOARD ROOM)
1. Pledge of Allegiance

2. Approval of Agenda

3. Recognition of Visitors

B. | PUBLIC COMMENTS
Public Comment cards must be completed prior to the start of the meeting of the Board. Speakers will be
addressed in the order in which cards are received. In accordance with Board Policy 9323, procedures for
the public to address the Board concerning any item on the agenda or to address the board during public
comment shall be as follows:
e  Three (3) minutes may be allotted to each speaker with a maximum of 15 minutes per item.
e No boisterous conduct shall be permitted at any Board of Trustee meeting
e Personnel matters and pending litigation may not be discussed during public comments

C. | REPORTS AND INFORMATION

1. Superintendent’s Report - Jenny Bernosky, Superintendent/Principal
1-5 4-6

D. | CONSENT ITEMS *Thesc items are considered routine and may be enacted by the board in one motion. There is no
discussion on these items prior to the motion unless a specific item is removed from the consent list.

L Approve Meeting Minutes, as presented (Regular Board Meeting, 6/20/19)

2. Approve Personnel Exhibit, as presented

3. Ratification of District Agreements, as presented

4. Approve District Board Warrant List: June 1, 2019 - June 30, 2019 7-21

E. | BOARD WORKSHOP
1. Jenny Bernosky, Superintendent/Principal to facilitate the Board Self Evaluation.

2. Review Proposed 2019/2020 Goals and Objectives (Jenny Bernosky, Superintendent/Principal) -5 22.26

F. | TRUSTEE FUTURE AGENDA ITEMS

G. | NEXT SCHEDULED MEETING OF THE BOARD OF TRUSTEES
Thursday, September 12, 2019

CONVENE TO CLOSED SESSION (if needed)
The Board of Trustees will meet in closed session to consider and/or discuss the following, pursuant to
Government Code Section 54954.5.
1. Existing/Anticipated Litigation/Significant Exposure to Litigation pursuant to Government
Code 54956.9.
2. Public Employee Employment, Appointment, Performance Evaluation pursuant to Government
Code Section 54957 and 54957.1.

RECONVENE TO OPEN SESSION AND REPORT ACTION TAKEN IN CLOSED SESSION (if any)

I. | ADJOURNMENT

In compliance with Government Code Section 54957.5 all documents related to this meeting are available for public viewing at North County Joint Union
School District, 500 Spring Grove Road, Hollister, California. *Individuals who require disability-related accommodations or modifications, including
auxiliary aids and services, to participate in the Board meeting should contact the Superintendent in writing in accordance with the Americans with
Disabilities Act. Notification of at least 48 hours prior to the meeting will enable the District to make reasonable arrangements to ensure accessibility to the
Board meeting.
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DATE: July 25, 2019
REPORT BY: Jennifer Bernosky — Superintendent/Principal
TOPIC: Superintendent’s Report

ACTION TO BE TAKEN: None - Informational
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BACK TO SCHOOL UPDATE:
July 22: Summer mailers sent home (Via mail and posted on school website)
July 29-31: AVID Training for 20 certificated statf members. Implementation to take place in all grade levels.
August 2-9: Flex Days for certificated staff members. (2 full days per Collective Bargaining Agreement)
August 5: Orton-Gillingham refresher training for 20 certificated and classified staff members.
August 6: Administrative training on discipline and best education practices for NCJUSD administrative team.
August 7: i-Ready implementation training (math) for all math teachers. All teachers are invited to attend.
August 9: Custodian and maintenance safety training- Lunch provided by trainer.
August 12: TK_ 5t grade teacher assignments mailed home.
August 12: All staff professional development and planning- Lunch provided by PTO
August 12: 6™ grade student/parent orientation 5-7 p.m. (Pizza and translation provided)

Social Media Science Camp

Expectations Homework, google classroom, self-regulation
August 13: Certificated staff PD with Tom Hierk- grading practices, standards planning, and assessing- Lunch
provided by District
August 13: Pre K Meet and Greet
August 14: Middle School schedules distributed (School Office)

New Tiger Social (PTO and ASB)
TK/K Meet and Greet

August 15: 1% day of school
August 16: Bus evacuation (all grades)
August 16: Welcome back assemblies — all grades

ENROLLMENT: The enrollment continues to fluctuate as new families move in and families move away. The

enrollment provided is a projection. Actual enrollment will be available on August 19™ after the first week of
school.

OTHER: The Superintendent will have the opportunity to share other pertinent information during her report.



Enrollment projections for 2019-2020
Enrollment

As of July 20, 2019

TK/Kindergarten* 5th grade
Barone 21 Betancourt 26
Belscher 21 Bloom 25
Nehme 20 Brantome 25
Painter 14/8 Total 76
6th grade
Total 84 Aslpund 25
1st grade Salas 26
Danze 20 Scimeca 26
Shugars 19
Tomasini 20 Total 77
Total 59 7th grade
Gastello 32
2nd grade Johnson 31
Garman 25 Pacheco 31
Neff 25 Martarano 3
Oldakowski 25 Total 97
Total 75 8th grade
3rd grade Balbas 31
Horne 22 Griffin 31
Lalande 22 Guardino 32
Raine 23 RSP 2
Total 67 Total 96
4th grade Enrollment 712
Kakebeen 27
Montoya 27
Picha 27
Total 81
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT

MEETING MINUTES

BOARD OF TRUSTEES REGULAR MEETING

June 20, 2019

CALL TO ORDER

The meeting was called to order at 6:00PM by Board President, Frank O’Connell.

Members present: Cindy King, Board Clerk; Frank O'Connell, Board President; Renee
Faught
Members absent: Trustee Ted Zanella; Stan Pura, Trustee

1. Pledge of Allegiance

The Pledge of Allegiance was led by Frank O’Connell, Board President.

2. Approval of Agenda

Superintendent Bernosky informed the Board that agenda item E-4 had been
amended and new copies were provided.

Motion to approve with the correction by Cindy King, 2"¢ by Renee Faught.
VOTE: Ted Zanella, Aye, Frank O’Connell, Aye, , Renee Faught, Aye

ABSENT: Ted Zanella, Stan Pura

3. Recognition of Visitors

None

PUBLIC COMMENTS

None

CENSUS PRESENTATION:

Angela Curro, Asst County Clerk/Recorder/Registrar of Voters, San Benito County, Tori
Delfavro, US Census, and Rene Anchieta, GIS Analyst presented on the 2020 Census
and the Geographical Information System.

2018/2019 SUSPENSION REPORT:

Jenny Bernosky (Superintendent/Principal) reviewed the Suspension Report and
indicated that there were 11 in-house and 1 at-home suspensions in 2018/2019.

MONTHLY ATTENDANCE REPORT:

Sheila Maes (Manager, Fiscal Services) reported that current enrollment is 716
students. The average daily attendance for the 18/19 school year was 96.5% which is
in line with the District goal of 96.6%.

2018/2019 PRINCIPAL
APPORTIONMENT ATTENDENCE
REVENUE REPORT:

Sheila Maes (Manager, Fiscal Services) reviewed the annual Principal Apportionment
Report and indicated that the 2018/2019 total ADA was 690.24. The District will be
funded on the 2017/2018 P2 Average Daily Attendance.

FISCAL SERVICES REPORT:

Sheila Maes (Manager, Fiscal Services) reviewed the provided Fiscal Services Report.
Expenses to date have been $6.1 million with revenues of $6.3 million. Property tax
revenues were scheduled to post the day of the meeting (6/20/19).

OPERATIONS REPORT:

Mrs. Bernosky (Superintendent/Principal) reviewed the report and added:

CHILD NUTRITION: The Seamless Summer Food Program which provides breakfast and
lunch to any child under 18 is underway.

TRANSPORTATION: Migrant Summer School students are being bussed to and from
Summer School, as well as to Friday field trips.

BUILDINGS/FACILITIES: The custodial team continues to work on deep cleaning the
campus. Carpets are being replaced in the Library and the District Office. Summer
projects are in process.

FINAL REVIEW OF DISTRICT GOALS &
OBJECTIVES 2018/2019

Mrs. Bernosky (Superintendent/Principal) reviewed the Goals & Objectives and added
that Math will be a large part of the ongoing academic focus. The District will also add
attendance incentives for the 2019/2020 school year.

ASSISTANT PRINCIPAL’S REPORT

Andy Parra (Assistant Principal) reported that there is a total of 166 students who are
attending Summer School. Of those, 103 have perfect attendance after the first week.
Much of the class time has been spent on improving math skills.

BPST / RESULTS: The data compiled from BPST and RESULTS testing has shown
dramatic growth in large part due to the changes in WIN time and the addition of the
Orton-Gillingham program.

CAASPP: Mr. Parra provided a PowerPoint presentation and detailed the 2019 CAASPP
test results for Spring Grove students in grades 3-8.

BOARD MEMBER REPORT:

Trustee Faught congratulated Mrs. Bernosky and the Spring Grove staff on a wonderful
8t grade Graduation ceremony.

AREA TRUSTEE REPORT:

None

SUPERINTENDENT’S REPORT

Mrs. Bernosky (Superintendent/Principal) reviewed the provided report and added
that two 8™ grade students were not eligible to walk at graduation but did receive
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their promotion to 9t grade. The District is anticipating full TK and Kindergartgp
¥




classes for the 2019/2020 school year. Many staff members will be participating in
summer professional development including; an OG refresher training and an AVID
training.

CONSENT ITEMS

Motion to approve by Cindy King, 2" by Renee Faught
VOTE: Cindy King, Aye, Frank O’Connell, Aye, Renee Faught, Aye
ABSENT: Ted Zanella, Stan Pura

DISCUSSION/ACTION

1) Adopt the 2019/2020 Local Control Accountability Plan for the North County Joint Union
School District, as presented at the May 30, 2019 Regular Board Meeting

Motion to approve by Cindy King, 2" by Renee Faught

VOTE: Cindy King, Aye, Frank O’Connell, Aye, Renee Faught, Aye

ABSENT: Ted Zanella, Stan Pura

2) Adopt the 2019/2020 North County Joint Union School District Budget, as presented at the
May 30, 2019 Regular Board Meeting

Motion to approve by Cindy King, 2" by Renee Faught

VOTE: Cindy King, Aye, Frank O’Connell, Aye, Renee Faught, Aye

ABSENT: Ted Zanella, Stan Pura

3) Adopt North County Joint Union School District Board of Trustee Meeting Dates and Times for
the 2019/2020 School Year, as presented

Motion to approve by Cindy King, 2" by Renee Faught

VOTE: Cindy King, Aye, Frank O’Connell, Aye, Renee Faught, Aye

ABSENT: Ted Zanella, Stan Pura

4) Approve the Declaration of Need of Fully Qualified Educators for 2019/2020, as presented
Motion to approve by Renee Faught, 2" by Cindy King

VOTE: Cindy King, Aye, Frank O’Connell, Aye, Renee Faught, Aye

ABSENT: Ted Zanella, Stan Pura

5) Adopt Resolution #18/19-12, Year End Budget Transfer, as presented

Motion to approve by Renee Faught, 2" by Cindy King

VOTE: Cindy King, Aye, Frank O’Connell, Aye, Renee Faught, Aye

ABSENT: Ted Zanella, Stan Pura

6) Adopt Resolution #18/19-13 relating to Article XllI, Section 36 of the California Constitution,
the Education Protection Account, as presented

Motion to approve by Cindy King, 2" by Renee Faught

VOTE: Cindy King, Aye, Frank O’Connell, Aye, Renee Faught, Aye

ABSENT: Ted Zanella, Stan Pura

7) Declare Surplus Property — furniture and curriculum, as presented

Motion to approve by Renee Faught, 2" by Cindy King

VOTE: Cindy King, Aye, Frank O’Connell, Aye, Renee Faught, Aye

ABSENT: Ted Zanella, Stan Pura

8) Approve the LCAP Budget Overview for Parents and LCAP ESSA Addendum, as presented
Motion to approve by Cindy King, 2"¢ by Renee Faught

VOTE: Cindy King, Aye, Frank O’Connell, Aye, Renee Faught, Aye

ABSENT: Ted Zanella, Stan Pura

TRUSTEE FUTURE AGENDA ITEMS

Summer School data and report card for summer Middle School students.

NEXT SCHEDULED MEETING

July 25, 2019

PUBLIC COMMENT ON CLOSED SESSION

None

CLOSED SESSION

The Board of Trustees met in closed session to consider and/or discuss the following,
pursuant to Government Code Section 54954.5. No action was taken.
1. Existing/Anticipated Litigation/Significant Exposure to Litigation pursuant to
Government Code 54956.9
2. Public Employee Employment, Appointment, Performance Evaluation
pursuant to Government Code Section 54957 and 54957.1

ADJOURNMENT

At 8:55 PM,

Motion to adjourn closed session by Renee Faught, 2™ by Frank O’Connell.
VOTE: Cindy King, Aye, Frank O’Connell, Aye, Renee Faught, Aye

ABSENT: Ted Zanella, Stan Pura

Respectfully Submitted,

Jenny Bernosky, Secretary
North County Joint Union School District

Board of Trustees




NORTH COUNTY JOINT UNION SCHOOL DISTRICT

BOARD REPORT

DATE:

July 25,2019

PRESENTED BY:

Erin Livingston
Human Resources

TOPIC:

Personnel Exhibit

ACTION TO BE TAKEN: | Approval Recommended
CERTIFICATED
NAME POSITION ACTION
Michelle Perez-Picha Teacher /1.0 FTE Accept Resignation (effective 6/30/19)
Lupita Salas Teacher /1.0 FTE Hire (effective 8/12/19)
CLASSIFIED
NAME POSITION ACTION

Angie Garman

Noon Duty Supervisor

Accept Resignation (effective 6/30/19)
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DATE: July 25, 2019

REPORT BY: Sheila Maes, Manager, Fiscal Services

TOPIC: Ratify District Services and Operating Agreements and/or Contracts

ACTION TO BE TAKEN: Consent Approval

o
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BACKGROUND INFORMATION: Each year the District enters into many contracts for services. Service and

consultant contracts are routinely brought to the Board with a recommendation for ratification. Copies of
contracts are available for review at the meeting or prior to the meeting upon request. Contracts under
consideration are for the 2019/2020 school year.

CURRENT CONSIDERATIONS:

1.

2.

10.

Brain-Pop: Unlimited Access to BrainPOP $2,550.00

Caitlin Insurance Company, Inc. Student Accident Insurance- $1,581.18

California School Board Association: GASB 74/75 full report actuarial valuation to calculate the
District’s retiree liability (actuarial valuation) $1,500.00

Curriculum Associates: i-Ready Diagnostic and Instruction Professional Development On Site New
User Package. i-Ready Math Diagnostic and Instruction Site License 501-800 Students for 1 year-
$16,951.25

Dannis,Woliver and Kelley: Provide legal advice and counseling services to the North County Joint
Union School District for 2019-2020 SY. Cost based on utilization of services as needed.

Discovery Education: Discovery Education Streaming Plus K-8 License -$2,600.00

Follet: Hosted Service Renewal - $1,098.22

San Benito High School: Transportation Services (maintenance, inspection, repairs) for 2019-2020 SY,
not to exceed - $27,000.00

Kristy Bettancourt: Transportation Consulting Services for the 2019/2020 SY, not to exceed - $2,250.00

Jamie Krakar: Website Design and Maintenance for the 2019/2020 SY, not to exceed - $3,500.00

11 11



11. PowerSchool Group: Maintenance, Support and Hosting of the Student Information System for the
2019/2020 SY - $7,633.90

12. Houghton Mifflin Harcourt: Reading Inventory Annual License Subscription: $2,337.50
13. ACSA: District School Board Annual Membership Fee - $222.00

14. ACSA: Annual Administration/Management Membership Fee - $4,122.99

15. EDJOIN: Annual Service Agreement for Job Postings and Applicant Tracking - $450.00
16. GoGuardian: Annual Subscription Classroom Computer Management System - $3,225.00

17. National University: Internship Credential Program Agreement

CONCILUSION: Board ratification of the specific contract as presented.

FINANCIAL IMPLICATIONS: All contracts to be charged to the appropriate allocated fund and resource as
per adopted budget for the 2019/2020 school year.

12 12



007 NORTH COUNTY JO NT UNI ON
Board Warrants/Cafeteria

Board Warrant
06/ 01/ 2019 -

Report title:

Wth account detail:
Dat e i ssued range:
Warrant nunber range:
Sort by:

Approval List
06/ 30/ 2019

Board Warrants/Cafeteria

Y
06/01/2019 - 06/30/2019

Vendor nane

J96578 WARBRDSC L. 00.00 07/10/19 PAGE

13
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007 NORTH COUNTY JO NT UNI ON Board Warrant Approval List J96578 WARBRDSC L. 00.00 07/10/19 PAGE 1
Board Warrants/Cafeteria 06/ 01/2019 - 06/ 30/ 2019

War r ant Ref erence | ssue

Nurber Nunber Dat e Payee and Pur pose Fnd Resc Y Objt SO Goal Func CstCir Ste Mgr Expendi ture

07 00368911 06/ 18/ 2019 ALVAREZ, RUBY
PVv900183 PAYROLL CANCELS 010- 0000- 0- 9949- 00- 0000- 0000- 000000- 000- 0000 190. 63
Sub total: 190. 63
07 00368540 06/ 07/ 2019 AMERI CAN FI DELI TY ASSUANCE CO
P(910084 Jan - Jun Prem uns 010- 0000- 0- 9522- 00- 0000- 0000- 000000- 000- 0000 2,457.51
Sub total: 2,457.51
07 00368541 06/ 07/ 2019 AT&T
PV900172 TELEPHONE 010- 0000- 0- 5930- 00- 0000- 8200- 000000- 000- 0000 1, 589. 56
Sub total: 1, 589. 56
07 00368805 06/ 13/ 2019 AT&T
PV900179 TELEPHONE 010- 0000- 0- 5930- 00- 0000- 8200- 000000- 000- 0000 25. 20-
PV900179 TELEPHONE 010- 0000- 0- 5930- 00- 0000- 8200- 000000- 000- 0000 316. 78
Sub total: 291.58
07 00369310 06/ 27/ 2019 Aromas/ San Juan USD
PV900187 CONTRACTED SERVI CES 010- 9015- 0- 5830- 00- 1110- 2140- 000000- 000- 0000 1,122.24
Sub total: 1,122. 24
07 00368542 06/ 07/ 2019 BERKELEY FARVMS
P(10010 M1 k 130- 5310- 0- 4710- 00- 0000- 3700- 000000- 000- 0000 357. 63
P0910010 M Ik 130- 5310- 0- 4710- 00- 0000- 3700- 000000- 000- 0000 335.68
P(10010 M1k 130- 5310- 0- 4710- 00- 0000- 3700- 000000- 000- 0000 434. 46
P0910010 M I k 130- 5310- 0- 4710- 00- 0000- 3700- 000000- 000- 0000 368. 10
P(910010 M1k 130- 5310- 0- 4710- 00- 0000- 3700- 000000- 000- 0000 434. 46
Sub total: 1, 930. 33
07 00369311 06/ 27/ 2019 BERKELEY FARNMS
P0910010 M Ik 130- 5310- 0- 4710- 00- 0000- 3700- 000000- 000- 0000 134. 44
P(10010 M1k 130- 5310- 0- 4710- 00- 0000- 3700- 000000- 000- 0000 447. 06
Sub total: 581. 50
07 00368912 06/ 18/ 2019 BERNOSKY, JENNY
PV900184 CLASSROOM OFFI CE SUPPLI ES 010- 0000- 0- 4310- 00- 0000- 7400- 000000- 000- 0000 53. 26
Sub total: 53. 26
07 00369312 06/ 27/ 2019 BRANTOVE, JULIE
P0910097 Sunmer School Supplies 010- 0000- 0- 4310- 00- 1110- 1000- 074500- 000- 0004 99. 39
Sub total: 99. 39
07 00368806 06/ 13/ 2019 CDW GOVERNMENT | NC.
PO900139 TK-3rd Upgrade Technol ogy 010- 0100- 0- 4400- 00- 1110- 1000- 000000- 000- 0000 41. 14
PC200139 TK-3rd Upgrade Technol ogy 010- 0100- 0- 4400- 00- 1110- 1000- 000000- 000- 0000 10, 913.51
PM™00139 TK-3rd Upgrade Technol ogy 010-0100- 0-5830- 00-1110- 1000- 000000- 000- 0000 476. 90
Sub total: 11, 431.55
07 00369313 06/ 27/ 2019 Chartwel | School
PV900192 CONTRACTED SERVI CES 010- 0000- 0- 5830- 00-1110- 2140- 074500- 000- 0002 725. 00
Sub total: 725.00

14
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007 NORTH COUNTY JO NT UNI ON
Board Warrants/Cafeteria

Board Warrant Approval List J96578 WARBRDSC L. 00.00 07/10/19 PAGE 2

06/ 01/2019 - 06/30/2019

War r ant Ref erence | ssue
Nurber Nunber Dat e Payee and Pur pose Fnd Resc Y Objt SO Goal Func CstCir Ste Mgr Expendi ture
07 00368543 06/07/2019 D& LUMBER CO. | NC.
PC910024 Mai nt. Supplies 010- 0000- 0- 4380- 00- 0000- 8200- 000000- 000- 0000 68. 84
PC910024 Mai nt. Supplies 010- 0000- 0- 4380- 00- 0000- 8200- 000000- 000- 0000 21. 81-
PC910024 Mai nt. Supplies 010- 0000- 0- 4380- 00- 0000- 8200- 000000- 000- 0000 56. 19
Sub total: 103. 22
o7 00369314 06/27/2019 D& LUMBER CO. | NC.
PV900194 MAI NT/ OPERATI ONS SUPPLI ES 010- 0000- 0- 4380- 00- 0000- 8200- 000000- 000- 0000 43. 68
Sub total: 43. 68
07 00368544 06/ 07/ 2019 DANI ELSEN COVPANY
P0910013 Food/ Suppl i es 130- 5310- 0- 4319- 00- 0000- 3700- 000000- 000- 0000 57.12
PC910013 Food/ Suppl i es 130- 5310- 0- 4319- 00- 0000- 3700- 000000- 000- 0000 243.79
P®910013 Food/ Suppl i es 130- 5310- 0- 4319- 00- 0000- 3700- 000000- 000- 0000 102. 54
P0910013 Food/ Suppl i es 130- 5310- 0- 4710- 00- 0000- 3700- 000000- 000- 0000 949. 54
PC910013 Food/ Suppl i es 130-5310- 0- 4710- 00- 0000- 3700- 000000- 000- 0000 1, 074. 67
P0910013 Food/ Suppl i es 130- 5310- 0- 4710- 00- 0000- 3700- 000000- 000- 0000 602. 47
PC910013 Food/ Suppl i es 130- 5310- 0- 4710- 00- 0000- 3700- 000000- 000- 0000 538. 30
Sub total: 3, 568. 43
07 00368913 06/ 18/ 2019 DANI ELSEN COVPANY
PC910013 Food/ Suppl i es 130- 5310- 0- 4319- 00- 0000- 3700- 000000- 000- 0000 168. 48
PC910013 Food/ Suppl i es 130- 5310- 0- 4710- 00- 0000- 3700- 000000- 000- 0000 508. 28
Sub total: 676.76
07 00368807 06/ 13/ 2019 DASSEL'S PETROLEUM
PC910052 FUEL 010- 0000- 0- 4360- 00- 0000- 3600- 000000- 000- 0000 2,972.09
Sub total: 2,972.09
07 00368808 06/ 13/ 2019 DEPARTMENT OF JUSTI CE
P0910062 FI NGERPRI NTI NG 010- 0000- 0- 5838- 00- 0000- 7400- 000000- 000- 0000 32.00
Sub total: 32.00
07 00368545 06/ 07/ 2019 Devries, Mnica
P0910087 St udent Counsel i ng 010- 6500- 0- 5830- 00- 5770- 3120- 000000- 000- 0000 100. 00
Sub total: 100. 00
07 00368914 06/ 18/ 2019 EDGES ELECTRI CAL GROUP LLC
PC910051 El ectrical Supplies 010- 8150- 0- 4380- 00- 0000- 8200- 000000- 000- 0000 71.90
Sub total: 71.90
07 00368546 06/ 07/ 2019 EMERGENCY VEHI CLE SPEC. | NC.
PV900173 CLASSROOM OFFI CE SUPPLI ES 010- 0000- 0- 4310- 00-1110- 2700- 000000- 000- 0000 38.97
Sub total: 38.97
o7 00368547 06/ 07/ 2019 FI RST Educational Resrces LLC
PO200141 May 22nd Presentation 010- 0000- 0- 5830- 00- 1110- 1000- 000000- 000- 0000 5, 088. 88
Sub total: 5, 088. 88
07 00369315 06/ 27/ 2019 GAVI LAN PEST CONTRCL
PC910049 PEST CONTROL 010- 8150- 0- 5830- 00- 0000- 8200- 000000- 000- 0000 130. 00

15
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007 NORTH COUNTY JO NT UNI ON
Board Warrants/Cafeteria

Board Warrant Approval List J96578 WARBRDSC L. 00.00 07/10/19 PAGE 3

06/ 01/2019 - 06/30/2019

War r ant Ref erence | ssue
Nurber Nunber Dat e Payee and Pur pose Fnd Resc Y Objt SO Goal Func CstCir Ste Mgr Expendi ture
PC910049 PEST CONTROL 010- 8150- 0- 5830- 00- 0000- 8200- 000000- 000- 0000 55. 00
P0910049 PEST CONTRCL 010- 8150- 0- 5830- 00- 0000- 8200- 000000- 000- 0000 80. 00
Sub total: 265. 00
07 00368548 06/ 07/ 2019 GOLD STAR FOODS
P®910015 Food/ Suppl i es 130- 5310- 0- 4380- 00- 0000- 3700- 000000- 000- 0000 24.30
PC910015 Food/ Suppl i es 130- 5310- 0- 4710- 00- 0000- 3700- 000000- 000- 0000 171. 03
PC910015 Food/ Suppl i es 130- 5310- 0- 4710- 00- 0000- 3700- 000000- 000- 0000 70. 68
P010015 Food/ Suppl i es 130- 5310- 0- 4710- 00- 0000- 3700- 000000- 000- 0000 1,432.54
PC910015 Food/ Suppl i es 130- 5310- 0- 4710- 00- 0000- 3700- 000000- 000- 0000 1, 395. 00
PX910015 Food/ Suppl i es 130- 5310- 0- 4710- 00- 0000- 3700- 000000- 000- 0000 1,278.01
PC910015 Food/ Suppl i es 130- 5310- 0- 4710- 00- 0000- 3700- 000000- 000- 0000 70. 68
P®910015 Food/ Suppl i es 130- 5310- 0- 4710- 00- 0000- 3700- 000000- 000- 0000 1, 488. 36
PC910015 Food/ Suppl i es 130- 5310- 0- 4710- 00- 0000- 3700- 000000- 000- 0000 236.18
Sub total: 6, 166. 78
07 00368809 06/13/2019 GOLD STAR FOODS
PX910015 Food/ Suppl i es 130- 5310- 0- 4380- 00- 0000- 3700- 000000- 000- 0000 21.60
PC910015 Food/ Suppl i es 130- 5310- 0- 4710- 00- 0000- 3700- 000000- 000- 0000 521. 44
P®910015 Food/ Suppl i es 130- 5310- 0- 4710- 00- 0000- 3700- 000000- 000- 0000 118. 89
PC910015 Food/ Suppl i es 130- 5310- 0- 4710- 00- 0000- 3700- 000000- 000- 0000 70. 68
P®910015 Food/ Suppl i es 130- 5310- 0- 4710- 00- 0000- 3700- 000000- 000- 0000 279. 44
PC910015 Food/ Suppl i es 130- 5310- 0- 4710- 00- 0000- 3700- 000000- 000- 0000 1, 286. 19
PC910015 Food/ Suppl i es 130- 5310- 0- 4710- 00- 0000- 3700- 000000- 000- 0000 70. 32
Sub total: 2, 368.56
07 00368915 06/ 18/ 2019 GOPHER/ MOVI NG M NDS
PC200148 Sunmmrer School STEAM 010- 3061- 0- 4310- 00- 7110- 1000- 000000- 000- 0000 2,681. 86
Sub total: 2,681. 86
07 00368549 06/ 07/ 2019 HI LLYARD) SAN FRANCI SCO
P0910023 SUPPLI ES 010- 0000- 0- 4380- 00- 0000- 8200- 000000- 000- 0000 269. 32
Sub total: 269. 32
07 00368916 06/ 18/ 2019 HI LLYARD) SAN FRANCI SCO
P0910023 SUPPLI ES 010- 0000- 0- 4380- 00- 0000- 8200- 000000- 000- 0000 198. 21
PV900185 MAI NT/ OPERATI ONS SUPPLI ES 010- 8150- 0- 4380- 00- 0000- 8200- 000000- 000- 0000 4,519. 64
Sub total: 4,717. 85
07 00368550 06/ 07/ 2019 HOLLI STER AUTO PARTS
P0910048 SUPPLI ES 010- 0000- 0- 4360- 00- 0000- 3600- 000000- 000- 0000 28.41
PC910048 SUPPLI ES 010- 0000- 0- 4360- 00- 0000- 3600- 000000- 000- 0000 167. 05
Sub total: 195. 46
07 00369316 06/ 27/ 2019 HOLLI STER AUTO PARTS
PV900188 MAI NT/ OPERATI ONS SUPPLI ES 010- 0000- 0- 4380- 00- 0000- 8200- 000000- 000- 0000 79.15
Sub total: 79. 15
07 00368810 06/ 13/ 2019 HOLLI STER PAI NT CO I NC.
PCO00136 Gym Painting 140- 0205- 0- 5670- 00- 0000- 8100- 000000- 000- 0000 10, 000. 00
Sub total: 10, 000. 00
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07 00369317 06/ 27/ 2019 HOLLI STER PAINT CO I NC.
PC900136 Gym Pai nting 140- 0205- 0- 5670- 00- 0000- 8100- 000000- 000- 0000 9, 800. 00
Sub total: 9, 800. 00
07 00369318 06/ 27/ 2019 HORTA, MARI A
PV900193 PAYROLL CANCELS 010- 0000- 0- 9949- 00- 0000- 0000- 000000- 000- 0000 368. 43
Sub total: 368. 43
07 00368551 06/ 07/ 2019 | nage Source
PC910081 Usage/ Copi es 010- 0000- 0- 5610- 00- 0000- 7200- 000000- 000- 0000 150. 11
PC910081 Usage/ Copi es 010- 0000- 0- 5610- 00- 1110- 1000- 000000- 000- 0000 507.72
P0910081 Usage/ Copi es 010- 0000- 0- 5610- 00- 1110- 2700- 000000- 000- 0000 87. 36
Sub total: 745.19
07 00368811 06/ 13/ 2019 | nage Source
PC910082 Copi er Supplies 010- 0000- 0- 4310- 00-1110- 1000- 000000- 000- 0000 104.79
Sub total: 104. 79
07 00368552 06/ 07/ 2019 JOHNSON ELECTRONI CS | NC.
PC910044 Al 'arm Moni toring 010- 8150- 0- 5830- 00- 0000- 8200- 000000- 000- 0000 168. 00
Sub total: 168. 00
07 00368812 06/ 13/ 2019 LOVANTO, JANET
PV900180 M LEAGE/ PERSONAL EXP REI MB 010- 6500- 0- 5210- 00- 5770- 1190- 000000- 000- 0000 48. 14
PVv900180 CLASSROOM OFFI CE SUPPLI ES 010- 9016- 0- 4310- 00- 1110- 1000- 000000- 000- 0001 158. 34
Sub total: 206. 48
07 00369319 06/ 27/ 2019 MAES, SHEI LA
PVv900189 M LEAGE/ PERSONAL EXP REI MB 010- 0000- 0- 5210- 00- 0000- 7300- 000000- 000- 0000 49. 88
Sub total: 49. 88
o7 00369320 06/ 27/ 2019 MCOE
PV900190 CONTRACTED SERVI CES 010- 0000- 0- 5830- 00- 1110- 1000- 074500- 000- 0001 1, 500. 00
Sub total: 1, 500. 00
o7 00368553 06/ 07/ 2019 METROPOLI TAN LI FE | NSURANCE CO
PC910083 Jan - Jun Preniuns 010- 0000- 0- 9944- 00- 0000- 0000- 000000- 000- 0000 82.55
Sub total: 82.55
07 00368554 06/ 07/ 2019 M SSI ON LI NEN SUPPLY
PC910042 Towel / Mbp Servi ce 010- 0000- 0- 4380- 00- 0000- 8200- 000000- 000- 0000 28.16
P0910042 Towel / Mop Service 010- 0000- 0- 4380- 00- 0000- 8200- 000000- 000- 0000 23.78
PC910042 Towel / Mbp Service 010- 0000- 0- 4380- 00- 0000- 8200- 000000- 000- 0000 28.16
P0910042 Towel / Mop Service 010- 0000- 0- 4380- 00- 0000- 8200- 000000- 000- 0000 23.78
P0910019 Ki tchen Towel Service 130- 5310- 0- 4380- 00- 0000- 3700- 000000- 000- 0000 34.15
PC910019 Ki tchen Towel Service 130- 5310- 0- 4380- 00- 0000- 3700- 000000- 000- 0000 34.15
PC910019 Ki tchen Towel Service 130- 5310- 0- 4380- 00- 0000- 3700- 000000- 000- 0000 34.15
PC910019 Ki tchen Towel Service 130- 5310- 0- 4380- 00- 0000- 3700- 000000- 000- 0000 34.15
Sub total: 240. 48
07 00368917 06/ 18/ 2019 M SSI ON LI NEN SUPPLY
PC910042 Towel / Mbp Servi ce 010- 0000- 0- 4380- 00- 0000- 8200- 000000- 000- 0000 28.16
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PC910019 Ki tchen Towel Service 130- 5310- 0- 4380- 00- 0000- 3700- 000000- 000- 0000 34.15
Sub total: 62.31
07 00368555 06/ 07/ 2019 M SSI ON SPRI NGS CAMPS
PV900174 CONTRACTED SERVI CES 010- 9013- 0- 5830- 00- 1110- 1000- 000000- 000- 0000 1, 458. 00
Sub total: 1, 458. 00
o7 00368556 06/ 07/ 2019 MONTEREY COUNTY SCHOCOLS
PV900175 OTHER | NSURANCE 010- 0000- 0- 5450- 00- 1110- 1000- 000000- 000- 0000 10, 293. 00
Sub total: 10, 293. 00
07 00368557 06/ 07/ 2019 MJSI C THEATRE | NTERNATI ONAL
PCO00114 Showki t 010- 0000- 0- 5830- 00- 1110- 4100- 000000- 000- 0000 567. 67
Sub total: 567. 67
07 00368558 06/ 07/ 2019 PACI FI C GAS & ELECTRI C CO
PC910034 Gas & Electric 010- 0000- 0- 5522- 00- 0000- 8200- 000000- 000- 0000 32.60
Sub total: 32.60
07 00368813 06/ 13/ 2019 PACI FI C GAS & ELECTRI C CO
PC910034 Gas & Electric 010- 0000- 0- 5522- 00- 0000- 8200- 000000- 000- 0000 121. 99
Sub total: 121.99
07 00369321 06/ 27/ 2019 PACI FIC GAS & ELECTRI C CO
P0910034 Gas & Electric 010- 0000- 0- 5522- 00- 0000- 8200- 000000- 000- 0000 34. 46
PC910034 Gas & Electric 010- 0000- 0- 5522- 00- 0000- 8200- 000000- 000- 0000 6, 218. 53
Sub total: 6, 252. 99
07 00368814 06/ 13/ 2019 PAI NTER, AMBER
PV900181 CLASSROOM OFFI CE SUPPLI ES 010-1100- 0- 4310- 00- 1110- 1000- 000000- 000- 0000 53. 63
Sub total: 53.63
o7 00368559 06/ 07/ 2019 PI TNEY BONES GLOBAL FI NANCI AL
PO910077 SendPro Lease 010- 0000- 0- 5620- 00- 0000- 7200- 000000- 000- 0000 236.74
Sub total: 236.74
o7 00368560 06/ 07/ 2019 RIR ENVI RONMENTAL | NC.
PC910035 Gar bage/ Recycling Service 010- 0000- 0- 5515- 00- 0000- 8200- 000000- 000- 0000 843. 12
Sub total: 843. 12
07 00368561 06/07/2019 S.W SCHOOL SUPPLY | NC
PV900176 CLASSROOM OFFI CE SUPPLI ES 010- 0000- 0- 4310- 00- 1110- 1000- 074500- 000- 0004 69. 33
PV900176 CLASSROOM OFFI CE SUPPLI ES 010- 0000- 0- 4310- 00- 1110- 1000- 074500- 000- 0004 68. 03
PV900176 CLASSROOM OFFI CE SUPPLI ES 010- 0000- 0- 4310- 00-1110- 1000- 074500- 000- 0004 110. 12
PV900176 CLASSROOM OFFI CE SUPPLI ES 010- 0000- 0- 4310- 00- 1110- 1000- 074500- 000- 0004 83.40
PV900176 CLASSROOM OFFI CE SUPPLI ES 010- 0000- 0- 4310- 00- 1110- 1000- 074500- 000- 0004 148. 47
PV900176 CLASSROOM OFFI CE SUPPLI ES 010- 3061- 0- 4310- 00- 7110- 1000- 000000- 000- 0000 108. 82
Sub total: 588. 17
07 00368918 06/ 18/ 2019 S.W SCHOOL SUPPLY | NC
PC910036 O fice Supplies 010- 0000- 0- 4310- 00- 0000- 7300- 000000- 000- 0000 96. 92
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PC910036 O fice Supplies 010- 0000- 0- 4310- 00- 0000- 7300- 000000- 000- 0000 32.12
P0910036 O fice Supplies 010- 0000- 0- 4310- 00- 0000- 7400- 000000- 000- 0000 14.81
PC910036 O fice Supplies 010- 0000- 0- 4310- 00- 0000- 7400- 000000- 000- 0000 32.12
PV900186 CLASSROOM OFFI CE SUPPLI ES 010- 0000- 0- 4310- 00- 1110- 1000- 074500- 000- 0004 5.92
PV900186 CLASSROOM OFFI CE SUPPLI ES 010- 0000- 0- 4310- 00- 1110- 1000- 074500- 000- 0004 138. 57
PV900186 CLASSROOM OFFI CE SUPPLI ES 010- 3061- 0- 4310- 00- 7110- 1000- 000000- 000- 0000 42.13
PV900186 CLASSROOM OFFI CE SUPPLI ES 010- 3061- 0- 4310- 00- 7110- 1000- 000000- 000- 0000 104.73
Sub total: 467. 32
o7 00369322 06/27/2019 S.W SCHOOL SUPPLY I NC
P0910036 O fice Supplies 010- 0000- 0- 4310- 00- 0000- 7150- 000000- 000- 0000 55. 34
PC910036 O fice Supplies 010- 0000- 0- 4310- 00- 0000- 7300- 000000- 000- 0000 32.58
P0910036 O fice Supplies 010- 0000- 0- 4310- 00- 0000- 7300- 000000- 000- 0000 35.33
PC910036 O fice Supplies 010- 0000- 0- 4310- 00- 0000- 7300- 000000- 000- 0000 12. 99
P0910036 O fice Supplies 010- 0000- 0- 4310- 00- 0000- 7300- 000000- 000- 0000 2.17
P0910036 O fice Supplies 010- 0000- 0- 4310- 00- 0000- 7400- 000000- 000- 0000 14.92
PC910036 O fice Supplies 010- 0000- 0- 4380- 00- 0000- 8200- 000000- 000- 0000 5.72
Sub total: 159. 05
07 00368562 06/ 07/ 2019 SAN BENI TO HI GH SCHOOL
PC910072 Trasportation 010- 0000- 0- 5830- 00- 0000- 3600- 000000- 000- 0000 71.00
Sub total: 71.00
07 00368815 06/13/2019 SAN BENI TO H GH SCHOCL
P0910072 Trasportation 010- 0000- 0- 5830- 00- 0000- 3600- 000000- 000- 0000 660. 00
Sub total: 660. 00
07 00369323 06/ 27/ 2019 SAN BENI TO H GH SCHOCL
P®910072 Trasportation 010- 0000- 0- 5830- 00- 0000- 3600- 000000- 000- 0000 220.00
Sub total: 220. 00
07 00368816 06/ 13/ 2019 SBCWD
PVv900182 WATER/ SEWAGE 010- 0000- 0- 5555- 00- 0000- 8200- 000000- 000- 0000 1,132. 34
Sub total: 1,132.34
07 00368563 06/ 07/ 2019 SELF-1 NSURED SCHOOLS OF CALIF.
PC910032 H&W Benefits 010- 0000- 0- 9521- 00- 0000- 0000- 000000- 000- 0000 6, 572. 00
PC910032 H&W Benefits 010- 0000- 0- 9525- 00- 0000- 0000- 000000- 000- 0000 10, 580. 19
P0910032 H&W Benefits 010- 0000- 0- 9940- 00- 0000- 0000- 000000- 000- 0000 1,342. 44
PC910032 H&W Benefits 010- 0000- 0- 9941- 00- 0000- 0000- 000000- 000- 0000 4,741. 62
P0910032 H&W Benefits 010- 0000- 0- 9942- 00- 0000- 0000- 000000- 000- 0000 31, 092. 00
Sub total: 54,328. 25
07 00368564 06/ 07/ 2019 TEXAS LI FE | NSURANCE COVPANY
P0910085 Jan - Jun Prem uns 010- 0000- 0- 9944- 00- 0000- 0000- 000000- 000- 0000 493. 70
Sub total: 493. 70
07 00368565 06/07/2019 TOVASI NI, G NA
PV900177 CLASSROOM OFFI CE SUPPLI ES 010-9017- 0- 4310- 00- 1110- 1000- 000000- 000- 0000 200. 00
Sub total: 200. 00
07 00368919 06/ 18/ 2019 TREETOP PRODUCTS CONSOLI DATED
PC200143 Pi cni c Tabl es 010- 0000- 0- 4400- 00- 1110- 1000- 000000- 000- 0000 2,711.76
Sub total: 2,711.76
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07 00368566 06/ 07/ 2019 TRI - COUNTY PI ZZA
PC910014 Pl ZZA DELI VERY 130- 5310- 0- 4710- 00- 0000- 3700- 000000- 000- 0000 173. 24
PC910014 PI ZZA DELI VERY 130- 5310- 0- 4710- 00- 0000- 3700- 000000- 000- 0000 159. 74
PC910014 Pl ZZA DELI VERY 130- 5310- 0- 4710- 00- 0000- 3700- 000000- 000- 0000 159. 74
PC910014 PI ZZA DELI VERY 130- 5310- 0- 4710- 00- 0000- 3700- 000000- 000- 0000 179. 99
Sub total: 672.71
07 00369324 06/ 27/ 2019 U.S. BANK
PV900191 CLASSROOM OFFI CE SUPPLI ES 010- 0000- 0- 4310- 00- 0000- 7400- 000000- 000- 0000 615. 02
PV900191 CLASSROOM OFFI CE SUPPLI ES 010- 0000- 0- 4310- 00- 1110- 1000- 000000- 000- 0000 1, 089. 56
PV900191 CLASSROOM OFFI CE SUPPLI ES 010- 0000- 0- 4310- 00-1110- 1000- 074500- 000- 0002 258.11
PV900191 CLASSROOM OFFI CE SUPPLI ES 010- 0000- 0- 4310- 00- 1110- 1000- 074500- 000- 0004 32.24
PV900191 CLASSROOM OFFI CE SUPPLI ES 010- 0405- 0- 4310- 00- 1110- 1000- 000000- 000- 0000 20. 00
PV900191 CLASSROOM OFFI CE SUPPLI ES 010- 1100- 0- 4310- 00- 1110- 1000- 000000- 000- 0000 28.12
PV900191 CLASSROOM OFFI CE SUPPLI ES 010- 3061- 0- 4310- 00- 7110- 1000- 000000- 000- 0000 3, 549. 37
PV900191 CONTRACTED SERVI CES 010- 3061- 0- 5830- 00- 7110- 1000- 000000- 000- 0000 1, 449. 00
PV900191 MAI NT/ OPERATI ONS SUPPLI ES 010- 8150- 0- 4380- 00- 0000- 8110- 000000- 000- 0000 294. 82
PV900191 CLASSROOM OFFI CE SUPPLI ES 010- 9012- 0- 4310- 00- 1110- 1000- 000000- 000- 0000 49. 95
PV900191 CLASSROOM OFFI CE SUPPLI ES 010-9017- 0- 4310- 00- 1110- 1000- 000000- 000- 0000 200. 66
Sub total: 7,586. 85
o7 00368567 06/ 07/ 2019 VAVRI NEK TRI NE DAY & CO LLC
PV900178 AUDI T EXPENSES 010- 0000- 0- 5820- 00- 0000- 7110- 000000- 000- 0000 1, 229. 00
Sub total: 1, 229.00
07 00368568 06/ 07/ 2019 WATSONVI LLE COAST PRODUCE | NC
PC910018 PRODUCE 130- 5310- 0- 4710- 00- 0000- 3700- 000000- 000- 0000 50. 00
P0910018 PRCDUCE 130- 5310- 0- 4710- 00- 0000- 3700- 000000- 000- 0000 435. 00
PC910018 PRODUCE 130-5310- 0- 4710- 00- 0000- 3700- 000000- 000- 0000 243. 00
PC910018 PRODUCE 130- 5310- 0- 4710- 00- 0000- 3700- 000000- 000- 0000 19. 40
P0910018 PRCODUCE 130- 5310- 0- 4710- 00- 0000- 3700- 000000- 000- 0000 295.70
PC910018 PRODUCE 130- 5310- 0- 4710- 00- 0000- 3700- 000000- 000- 0000 204. 00
P0910018 PRCDUCE 130- 5310- 0- 4710- 00- 0000- 3700- 000000- 000- 0000 419. 75
PC910018 PRODUCE 130- 5310- 0- 4710- 00- 0000- 3700- 000000- 000- 0000 74.90
Sub total: 1,741.75
07 00369325 06/ 27/ 2019 WATSONVI LLE COAST PRODUCE | NC
P0010018 PRCODUCE 130- 5310- 0- 4710- 00- 0000- 3700- 000000- 000- 0000 3. 95-
PC910018 PRODUCE 130- 5310- 0- 4710- 00- 0000- 3700- 000000- 000- 0000 72.50-
P0910018 PRCDUCE 130- 5310- 0- 4710- 00- 0000- 3700- 000000- 000- 0000 48. 35
PC910018 PRODUCE 130- 5310- 0- 4710- 00- 0000- 3700- 000000- 000- 0000 204. 40
P0910018 PRCDUCE 130- 5310- 0- 4710- 00- 0000- 3700- 000000- 000- 0000 88. 50
PC910018 PRODUCE 130- 5310- 0- 4710- 00- 0000- 3700- 000000- 000- 0000 116. 90
Sub total: 381.70
o7 00368569 06/ 07/ 2019 WONDER WOOFS
P0910068 K9 Canpus Visits 010- 0000- 0- 5830- 00- 1110- 1000- 074500- 000- 0001 150. 00
Sub total: 150. 00
07 00369326 06/ 27/ 2019 Xerox Financial Services LLC
P0910080 Lease 010- 0000- 0- 5610- 00- 0000- 7200- 000000- 000- 0000 223.32
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DATE: July 25, 2019

REPORT BY: Jennifer Bernosky — Superintendent/Principal
TOPIC: 2019/2020 Proposed Goals & Objectives

ACTION TO BE TAKEN: None- informational

&

BACKGROUND INFORMATION: Each year the Superintendent establishes Goals and Objectives (aligned
with the current Local Control Accountability Plan) to ensure that the District is fulfilling its vision statement:
Student learning is our priority and purpose. The Superintendent uses the past goals and objectives, LCAP,
Multiple Tiers System of Support plan, student data-CAASPP, and feedback from Board of Trustees, staff, and
parents to determine the 2019-2020 Goals and Objectives.

The goals and objectives will be reviewed during the Board Workshop so that the Board of Trustees can
provide feedback.

L 4

23 23



24

24



P .

L2

* & & o o

Goal #2 - Communications
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North County Joint Union School District
Proposed Goals & Objectives
2019/2020

Goal #1 - Academic Accountability
All students will receive increased quality and/or quantity of education of CCSS in ELA and Math.
Objectives:

100% highly qualified teachers: Provide Induction for new teachers.

Provide professional development in the implementation of CCSS in ELA , Math, and ELD with a focus on engagement
strategies.

AVID (All grades)
Orton-Gillingham (TK-2nd, SPED, Intervention)
Math collaboration with Consultant Tom Hierk

Science training

Increase student academic achievement in all grades by 10% as measured through

e After school intervention/tutoring f
e  Mastery grading _.
Weekly Professional Learning Communities (PLC) focused on data, standards, and teaching strategies.
Re-designate English Learners to fluent in English within 5 years. I

Provide additional push-in support to grades TK-4th to support ELA and math instruction .
Provide students with after school extra-curricular activities. 2 sessions per year.

Provide students with enrichment/academic opportunities during the summer.

To ensure that all stake holders are informed as it relates to academics, attendance, and student events.
Objectives:

[-ready Math assessments/intervention
CAASPP scores
District benchmarks (Writing, i-Ready Math, Reading Inventory, OG, BPST/Results, Interim Blocks)

WIN time intervention/enrichment,
Math intervention classes (4th-8th)

Maintain the District/School website with up to date information.

Provide families with weekly information.

Communicate expected student behavior and follow through with expectations. Maintain high expectations for all.

Implement 6th grade student/parent orientation.

Implement student led parent/teacher conferences (6th-8th grade)

Communicate and implement Anti Bullying program :

Parent education and communication through School Site Council, English Language Advisory Committee, Parent
Migrant Committee, and Parent meetings with Spanish Translation:

Monitor student attendance to maintain ADA of 96.5% and communicate with parents.

ABC Program
Social Media (6th-8th grade)

Student academic achievement
CCSS, attendance, safety, & technology.
Parenting strategies and homework support

— i
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North County Joint Union School District

Proposed Goals & Objectives
2019/2020

. Goal #3 - Technology

I To ensure that students will have access to technology to support college and career readiness as determined by the CCSS.
¢ Provide computer access to all students.

¢ Student education on the use of technology and the internet.

Goal #4 - Safety

To maintain a safe, clean, orderly campus.

¢ Maintain a drug free, safe campus.

Provide appropriate levels of supervision on playground and lunch area.
Maintain grounds and facility to reflect high standards.

Provide staff online safety training to ensure zero accidents for staff.

* & o o

Establish a list of priorities for future improvements:
e  PE Storage facility
e  Bus Replacement
e Solar
e  Field and campus landscaping
e Water Issue

¢ Contribute to deferred maintenance for campus and classroom improvements.

Goal #5 - Finances
To ensure fiscal solvency.
Objectives:

¢ To provide a balanced budget.
¢ To educate all stakeholders in the Local Control Funding Formula and LCAP.

¢ To maintain District Reserves—minimum of 17% .
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