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NORTH COUNTY JOINT UNION SCHOOL DISTRICT 
500 Spring Grove Rd. 
Hollister, CA  95023 

Board of Trustees 
REGULAR MEETING 

AGENDA AND ORDER OF BUSINESS 
Thursday July 25, 2019 

 Open Session - 6:00PM 

Speaking at board meetings: The public is encouraged to speak to the Board on issues of concern whether or not the issue(s) are on the agenda. To address the Board, 
please complete a speaker card and give it to the Administrative Assistant sitting next to the Superintendent. (Speaker cards are available on the entrance table.) If you 
want to speak to the Board on a subject listed on the agenda, you will be called to the podium at the time your item of interest is being considered by the Board. If the 
item is not on the agenda, you will be called to the podium during Public Comments (Item B). Public comments are limited to 3 minutes per person per topic, unless 
otherwise noted. 

Electronic devices: Please turn the sound off all cell phones, pagers, PDAs, and other electronic devices, to avoid disrupting these proceedings. 

AGENDA ITEM GOAL PAGE 
A. CALL TO ORDER 6:00 PM (DISTRICT BOARD ROOM) 

1. Pledge of Allegiance
2. Approval of Agenda
3. Recognition of Visitors

B. PUBLIC COMMENTS 
Public Comment cards must be completed prior to the start of the meeting of the Board. Speakers will be 
addressed in the order in which cards are received. In accordance with Board Policy 9323, procedures for 
the public to address the Board concerning any item on the agenda or to address the board during public 

comment shall be as follows: 
• Three (3) minutes may be allotted to each speaker with a maximum of 15 minutes per item.
• No boisterous conduct shall be permitted at any Board of Trustee meeting
• Personnel matters and pending litigation may not be discussed during public comments

C. REPORTS AND INFORMATION 
1. Superintendent’s Report – Jenny Bernosky, Superintendent/Principal

1-5 4-6
D. CONSENT ITEMS *These items are considered routine and may be enacted by the board in one motion. There is no 

discussion on these items prior to the motion unless a specific item is removed from the consent list. 
1. Approve Meeting Minutes, as presented (Regular Board Meeting, 6/20/19)
2. Approve Personnel Exhibit, as presented
3. Ratification of District Agreements, as presented
4. Approve District Board Warrant List: June 1, 2019 – June 30, 2019 7-21

E. BOARD WORKSHOP 
1. Jenny Bernosky, Superintendent/Principal to facilitate the Board Self Evaluation.
2. Review Proposed 2019/2020 Goals and Objectives (Jenny Bernosky, Superintendent/Principal) 1-5 22-26

F. TRUSTEE FUTURE AGENDA ITEMS 

G. NEXT SCHEDULED MEETING OF THE BOARD OF TRUSTEES 
Thursday, September 12, 2019 

H. CONVENE TO CLOSED SESSION (if needed) 
The Board of Trustees will meet in closed session to consider and/or discuss the following, pursuant to 
Government Code Section 54954.5. 

1. Existing/Anticipated Litigation/Significant Exposure to Litigation pursuant to Government
Code 54956.9.

2. Public Employee Employment, Appointment, Performance Evaluation pursuant to Government
Code Section 54957 and 54957.1.

RECONVENE TO OPEN SESSION AND REPORT ACTION TAKEN IN CLOSED SESSION (if any) 

I. ADJOURNMENT 
In compliance with Government Code Section 54957.5 all documents related to this meeting are available for public viewing at North County Joint Union 

School District, 500 Spring Grove Road, Hollister, California. *Individuals who require disability-related accommodations or modifications, including 
auxiliary aids and services, to participate in the Board meeting should contact the Superintendent in writing in accordance with the Americans with 

Disabilities Act. Notification of at least 48 hours prior to the meeting will enable the District to make reasonable arrangements to ensure accessibility to the 
Board meeting. 

1 1



2 2



  

REPORTS 

AND 

INFORMATION 

3 3



NORTH COUNTY JOINT UNION SCHOOL DISTRICT  
BOARD REPORT 

 
 
 
 
  

DATE: July 25, 2019 
 
REPORT BY: Jennifer Bernosky – Superintendent/Principal 
 
TOPIC: Superintendent’s Report 
 
ACTION TO BE TAKEN: None - Informational 
 
 
 
BACK TO SCHOOL UPDATE:  
July 22:  Summer mailers sent home (Via mail and posted on school website) 
July 29-31:  AVID Training for 20 certificated staff members.  Implementation to take place in all grade levels. 
August 2-9: Flex Days for certificated staff members.  (2 full days per Collective Bargaining Agreement) 
August 5: Orton-Gillingham refresher training for 20 certificated and classified staff members. 
August 6: Administrative training on discipline and best education practices for NCJUSD administrative team. 
August 7: i-Ready implementation training (math) for all math teachers.  All teachers are invited to attend. 
August 9: Custodian and maintenance safety training- Lunch provided by trainer. 
August 12: TK_5th grade teacher assignments mailed home. 
August 12: All staff professional development and planning- Lunch provided by PTO 
August 12: 6th grade student/parent orientation   5-7 p.m. (Pizza and translation provided) 
 Social Media   Science Camp 
 Expectations    Homework, google classroom, self-regulation 
August 13: Certificated staff PD with Tom Hierk- grading practices, standards planning, and assessing- Lunch 
provided by District 
August 13:  Pre K Meet and Greet 
August 14: Middle School schedules distributed (School Office) 
         New Tiger Social (PTO and ASB) 
                      TK/K Meet and Greet 
August 15: 1st day of school 
August 16: Bus evacuation (all grades) 
August 16: Welcome back assemblies – all grades 
 
ENROLLMENT: The enrollment continues to fluctuate as new families move in and families move away.  The 
enrollment provided is a projection.  Actual enrollment will be available on August 19th after the first week of 
school.   
 
OTHER: The Superintendent will have the opportunity to share other pertinent information during her report. 
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Enrollment projections for 2019-2020 

Enrollment 

As of July 20, 2019 

TK/Kindergarten*  5th grade  
Barone 21 Betancourt 26 

Belscher 21 Bloom 25 
Nehme 20 Brantome 25 
Painter 14/8 Total 76 

  6th grade  
Total 84 Aslpund 25 

1st grade  Salas 26 
Danze 20 Scimeca 26 

Shugars 19   
Tomasini 20 Total 77 

Total 59 7th grade  
  Gastello 32 

2nd grade  Johnson 31 
Garman 25 Pacheco 31 

Neff 25 Martarano 3 

Oldakowski 25 Total 97 
Total 75 8th grade  

3rd grade  Balbas 31 
Horne 22 Griffin 31 

Lalande 22 Guardino 32 
Raine 23 RSP 2 
Total 67 Total 96 

    
4th grade  Enrollment 712 
Kakebeen 27   
Montoya 27   

Picha 27   
Total 81   
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT 

MEETING MINUTES 
BOARD OF TRUSTEES REGULAR MEETING 

June 20, 2019 

 

CALL TO ORDER The meeting was called to order at 6:00PM by Board President, Frank O’Connell. 

 Members present:  Cindy King, Board Clerk; Frank O'Connell, Board President; Renee 
Faught 
Members absent: Trustee Ted Zanella; Stan Pura, Trustee 

1. Pledge of Allegiance The Pledge of Allegiance was led by Frank O’Connell, Board President. 

2. Approval of Agenda Superintendent Bernosky informed the Board that agenda item E-4 had been 
amended and new copies were provided. 
Motion to approve with the correction by Cindy King, 2Pnd by Renee Faught. 
VOTE: Ted Zanella, Aye, Frank O’Connell, Aye, , Renee Faught, Aye 
ABSENT: Ted Zanella, Stan Pura 

3. Recognition of Visitors None 

PUBLIC COMMENTS None 

CENSUS PRESENTATION: Angela Curro, Asst County Clerk/Recorder/Registrar of Voters, San Benito County, Tori 
Delfavro, US Census, and Rene Anchieta, GIS Analyst presented on the 2020 Census 
and the Geographical Information System. 

2018/2019 SUSPENSION REPORT: Jenny Bernosky (Superintendent/Principal) reviewed the Suspension Report and 
indicated that there were 11 in-house and 1 at-home suspensions in 2018/2019. 

MONTHLY ATTENDANCE REPORT: Sheila Maes (Manager, Fiscal Services) reported that current enrollment is 716 
students. The average daily attendance for the 18/19 school year was 96.5% which is 
in line with the District goal of 96.6%. 

2018/2019 PRINCIPAL 
APPORTIONMENT ATTENDENCE 

REVENUE REPORT: 

Sheila Maes (Manager, Fiscal Services) reviewed the annual Principal Apportionment 
Report and indicated that the 2018/2019 total ADA was 690.24. The District will be 
funded on the 2017/2018 P2 Average Daily Attendance. 

FISCAL SERVICES REPORT: Sheila Maes (Manager, Fiscal Services) reviewed the provided Fiscal Services Report. 
Expenses to date have been $6.1 million with revenues of $6.3 million. Property tax 
revenues were scheduled to post the day of the meeting (6/20/19). 

OPERATIONS REPORT: Mrs. Bernosky (Superintendent/Principal) reviewed the report and added: 
CHILD NUTRITION: The Seamless Summer Food Program which provides breakfast and 
lunch to any child under 18 is underway.  
TRANSPORTATION: Migrant Summer School students are being bussed to and from 
Summer School, as well as to Friday field trips. 
BUILDINGS/FACILITIES: The custodial team continues to work on deep cleaning the 
campus. Carpets are being replaced in the Library and the District Office. Summer 
projects are in process. 

FINAL REVIEW OF DISTRICT GOALS & 
OBJECTIVES 2018/2019 

Mrs. Bernosky (Superintendent/Principal) reviewed the Goals & Objectives and added 
that Math will be a large part of the ongoing academic focus. The District will also add 
attendance incentives for the 2019/2020 school year. 

ASSISTANT PRINCIPAL’S REPORT Andy Parra (Assistant Principal) reported that there is a total of 166 students who are 
attending Summer School. Of those, 103 have perfect attendance after the first week. 
Much of the class time has been spent on improving math skills. 
BPST / RESULTS: The data compiled from BPST and RESULTS testing has shown 
dramatic growth in large part due to the changes in WIN time and the addition of the 
Orton-Gillingham program. 
CAASPP: Mr. Parra provided a PowerPoint presentation and detailed the 2019 CAASPP 
test results for Spring Grove students in grades 3-8. 

BOARD MEMBER REPORT: Trustee Faught congratulated Mrs. Bernosky and the Spring Grove staff on a wonderful 
8th grade Graduation ceremony. 

AREA TRUSTEE REPORT: None 

SUPERINTENDENT’S REPORT Mrs. Bernosky (Superintendent/Principal) reviewed the provided report and added 
that two 8th grade students were not eligible to walk at graduation but did receive 
their promotion to 9th grade. The District is anticipating full TK and Kindergarten 8 8



Respectfully Submitted, 

 

Jenny Bernosky, Secretary 

North County Joint Union School District  

Board of Trustees 

classes for the 2019/2020 school year. Many staff members will be participating in 
summer professional development including; an OG refresher training and an AVID 
training.  

CONSENT ITEMS Motion to approve by Cindy King, 2PndP by Renee Faught 
VOTE: Cindy King, Aye, Frank O’Connell, Aye, Renee Faught, Aye 
ABSENT: Ted Zanella, Stan Pura 

DISCUSSION/ACTION 1) Adopt the 2019/2020 Local Control Accountability Plan for the North County Joint Union 
School District, as presented at the May 30, 2019 Regular Board Meeting 
Motion to approve by Cindy King, 2nd by Renee Faught 
VOTE: Cindy King, Aye, Frank O’Connell, Aye, Renee Faught, Aye 
ABSENT: Ted Zanella, Stan Pura 
2) Adopt the 2019/2020 North County Joint Union School District Budget, as presented at the 
May 30, 2019 Regular Board Meeting 
Motion to approve by Cindy King, 2nd by Renee Faught 
VOTE: Cindy King, Aye, Frank O’Connell, Aye, Renee Faught, Aye 
ABSENT: Ted Zanella, Stan Pura 
3) Adopt North County Joint Union School District Board of Trustee Meeting Dates and Times for 
the 2019/2020 School Year, as presented 
Motion to approve by Cindy King, 2nd by Renee Faught 
VOTE: Cindy King, Aye, Frank O’Connell, Aye, Renee Faught, Aye 
ABSENT: Ted Zanella, Stan Pura 
4) Approve the Declaration of Need of Fully Qualified Educators for 2019/2020, as presented 
Motion to approve by Renee Faught, 2nd by Cindy King 
VOTE: Cindy King, Aye, Frank O’Connell, Aye, Renee Faught, Aye 
ABSENT: Ted Zanella, Stan Pura 
5) Adopt Resolution #18/19-12, Year End Budget Transfer, as presented 
Motion to approve by Renee Faught, 2nd by Cindy King 
VOTE: Cindy King, Aye, Frank O’Connell, Aye, Renee Faught, Aye 
ABSENT: Ted Zanella, Stan Pura 
6) Adopt Resolution #18/19-13 relating to Article XIII, Section 36 of the California Constitution, 
the Education Protection Account, as presented 
Motion to approve by Cindy King, 2nd by Renee Faught 
VOTE: Cindy King, Aye, Frank O’Connell, Aye, Renee Faught, Aye 
ABSENT: Ted Zanella, Stan Pura 
7) Declare Surplus Property – furniture and curriculum, as presented 
Motion to approve by Renee Faught, 2nd by Cindy King 
VOTE: Cindy King, Aye, Frank O’Connell, Aye, Renee Faught, Aye 
ABSENT: Ted Zanella, Stan Pura 
8) Approve the LCAP Budget Overview for Parents and LCAP ESSA Addendum, as presented 
Motion to approve by Cindy King, 2nd by Renee Faught 
VOTE: Cindy King, Aye, Frank O’Connell, Aye, Renee Faught, Aye 
ABSENT: Ted Zanella, Stan Pura 

TRUSTEE FUTURE AGENDA ITEMS Summer School data and report card for summer Middle School students. 

NEXT SCHEDULED MEETING July 25, 2019 
PUBLIC COMMENT ON CLOSED SESSION None 

CLOSED SESSION The Board of Trustees met in closed session to consider and/or discuss the following, 
pursuant to Government Code Section 54954.5. No action was taken. 

1. Existing/Anticipated Litigation/Significant Exposure to Litigation pursuant to 
Government Code 54956.9 

2. Public Employee Employment, Appointment, Performance Evaluation 
pursuant to Government Code Section 54957 and 54957.1 

ADJOURNMENT At 8:55 PM,  
Motion to adjourn closed session by Renee Faught, 2PndP by Frank O’Connell. 
VOTE: Cindy King, Aye, Frank O’Connell, Aye, Renee Faught, Aye 
ABSENT: Ted Zanella, Stan Pura 
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT 

BOARD REPORT 
 

 

DATE: July 25, 2019 

PRESENTED BY: 
Erin Livingston 
Human Resources 

TOPIC: Personnel Exhibit 
ACTION TO BE TAKEN: Approval Recommended 

 

 

CERTIFICATED 

NAME POSITION ACTION 
Michelle Perez-Picha Teacher / 1.0 FTE Accept Resignation (effective 6/30/19) 
Lupita Salas Teacher / 1.0 FTE Hire (effective 8/12/19) 

 

CLASSIFIED 

NAME POSITION ACTION 
Angie Garman Noon Duty Supervisor Accept Resignation (effective 6/30/19) 
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT  
Fiscal Services 

BOARD REPORT 
 
 
 
  

DATE:  July 25, 2019   
 
REPORT BY: Sheila Maes, Manager, Fiscal Services 
 
TOPIC: Ratify District Services and Operating Agreements and/or Contracts 
 
ACTION TO BE TAKEN: Consent Approval 
 
 

  
BACKGROUND INFORMATION: Each year the District enters into many contracts for services.  Service and 
consultant contracts are routinely brought to the Board with a recommendation for ratification.  Copies of 
contracts are available for review at the meeting or prior to the meeting upon request.  Contracts under 
consideration are for the 2019/2020 school year. 
 
CURRENT CONSIDERATIONS:   
 

1. Brain-Pop:  Unlimited Access to BrainPOP $2,550.00 
 

2. Caitlin Insurance Company, Inc.  Student Accident Insurance- $1,581.18 
 

3. California School Board Association:  GASB 74/75 full report actuarial valuation to calculate the 
District’s retiree liability (actuarial valuation) $1,500.00 
 

4. Curriculum Associates: i-Ready Diagnostic and Instruction Professional Development On Site New 
User Package. i-Ready Math Diagnostic and Instruction Site License 501-800 Students for 1 year- 
$16,951.25 
 

5. Dannis,Woliver and Kelley:  Provide legal advice and counseling services to the North County Joint 
Union School District for 2019-2020 SY.  Cost based on utilization of services as needed.  
 

6. Discovery Education:  Discovery Education Streaming Plus K-8 License -$2,600.00 
 

7. Follet:  Hosted Service Renewal - $1,098.22 
 

8. San Benito High School: Transportation Services (maintenance, inspection, repairs) for 2019-2020 SY, 
not to exceed - $27,000.00 
 

9. Kristy Bettancourt: Transportation Consulting Services for the 2019/2020 SY, not to exceed - $2,250.00 
 

10. Jamie Krakar: Website Design and Maintenance for the 2019/2020 SY, not to exceed - $3,500.00 
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11. PowerSchool Group: Maintenance, Support and Hosting of the Student Information System for the 
2019/2020 SY - $7,633.90 
 

12. Houghton Mifflin Harcourt: Reading Inventory Annual License Subscription: $2,337.50 
 

13. ACSA: District School Board Annual Membership Fee - $222.00 
 

14. ACSA: Annual Administration/Management Membership Fee - $4,122.99 
 

15. EDJOIN: Annual Service Agreement for Job Postings and Applicant Tracking - $450.00 
 

16. GoGuardian: Annual Subscription Classroom Computer Management System - $3,225.00 
 

17. National University: Internship Credential Program Agreement 
 
 
CONCLUSION: Board ratification of the specific contract as presented. 
 
FINANCIAL IMPLICATIONS: All contracts to be charged to the appropriate allocated fund and resource as 
per adopted budget for the 2019/2020 school year. 
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT  
BOARD REPORT 

 
 
 

 
DATE: July 25, 2019 
 
REPORT BY: Jennifer Bernosky – Superintendent/Principal 
 
TOPIC: 2019/2020 Proposed Goals & Objectives 
 
ACTION TO BE TAKEN: None- informational 
 
 
BACKGROUND INFORMATION:  Each year the Superintendent establishes Goals and Objectives (aligned 
with the current Local Control Accountability Plan) to ensure that the District is fulfilling its vision statement: 
Student learning is our priority and purpose. The Superintendent uses the past goals and objectives, LCAP, 
Multiple Tiers System of Support plan, student data-CAASPP, and feedback from Board of Trustees, staff, and 
parents to determine the 2019-2020 Goals and Objectives.   
The goals and objectives will be reviewed during the Board Workshop so that the Board of Trustees can 
provide feedback.   
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North County Joint Union School District 

Proposed  Goals & Objectives 

2019/2020 
Goal #1 -  Academic Accountability 

All students will receive increased quality and/or quantity of education of CCSS in ELA and Math. 

Objectives: 

 100% highly qualified teachers: Provide Induction for new teachers. 

 Provide professional development in the implementation of CCSS in ELA , Math, and ELD with a focus on engagement 

strategies. 

• AVID (All grades) 

• Orton-Gillingham (TK-2nd, SPED, Intervention) 

•  Math collaboration with Consultant Tom Hierk 

• I-ready Math assessments/intervention 

• Science training 

 Increase student academic achievement in all grades  by 10% as measured through 

• CAASPP scores 

• District benchmarks (Writing, i-Ready Math, Reading Inventory, OG, BPST/Results, Interim Blocks) 

• WIN time intervention/enrichment, 

• Math intervention classes (4th-8th) 

• After school intervention/tutoring 

• Mastery grading  

 Weekly Professional Learning Communities (PLC)  focused on data, standards, and  teaching strategies. 

 Re-designate  English Learners to fluent in English within 5 years. 

 Provide additional push-in support to grades TK-4th to support ELA and math instruction . 

 Provide students with after school extra-curricular activities. 2 sessions per year. 

 Provide students with enrichment/academic opportunities during the summer. 

 

Goal #2  - Communications 

To ensure that all stake holders are informed as it relates to academics, attendance, and student events. 

Objectives: 

 Maintain the District/School website with up to date information. 

 Provide families with weekly information. 

 Communicate expected student behavior and follow through with expectations. Maintain high expectations for all. 

• Implement 6th grade student/parent orientation. 

• Implement student led parent/teacher conferences  (6th-8th grade) 

 Communicate and implement Anti Bullying program : 

• ABC Program  

• Social Media (6th-8th grade) 

 Parent education and communication through School Site Council, English Language Advisory Committee, Parent 

Migrant Committee, and  Parent meetings with Spanish Translation: 

• Student academic achievement  

• CCSS, attendance, safety, & technology. 

• Parenting strategies and homework support 

 Monitor student attendance to maintain ADA of 96.5% and communicate with parents. 

 

25 25



North County Joint Union School District 

Proposed  Goals & Objectives 

2019/2020 
 

Goal #3 - Technology 

To ensure that students will have access to technology to support college and career readiness as determined by the CCSS. 

 Provide computer access to all students. 

 Student  education on the use of technology and the internet. 

 

Goal #4 - Safety 

To maintain a safe, clean, orderly campus. 

 Maintain a drug free, safe campus. 

 Provide appropriate levels of supervision on playground and lunch area. 

 Maintain grounds and facility to reflect high standards. 

 Provide staff online safety training to ensure zero accidents for staff. 

 Establish a list of priorities for future improvements: 

• PE Storage facility 

• Bus Replacement 

• Solar  

• Field and campus landscaping 

• Water Issue 

 Contribute to deferred maintenance for campus and classroom improvements. 

 

Goal #5 -  Finances 

To ensure fiscal solvency. 

Objectives: 

 To provide a balanced budget. 

 To  educate all stakeholders in  the Local Control Funding Formula and  LCAP. 

 To maintain District Reserves—minimum of 17% . 
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