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Regular Board Meeting: June 1, 2023 

“Every Spring Grove Student will receive an engaging, enriching, and rigorous educational experience using state and standards-based curriculum 

and consistent measures of growth and support to ensure student success.” 

NORTH COUNTY JOINT UNION SCHOOL DISTRICT 
500 Spring Grove Rd. 
Hollister, CA  95023 

Board of Trustees 

REGULAR MEETING 
AGENDA AND ORDER OF BUSINESS 

Thursday, June 1, 2023 
 Open Session - 6:00PM 

 
Speaking at board meetings: The public is encouraged to speak to the Board on issues of concern whether or not the issue(s) are on the agenda. To 
address the Board, please complete a speaker card and give it to the Administrative Assistant sitting next to the Superintendent. (Speaker cards are 
available on the entrance table.) If you want to speak to the Board on a subject listed on the agenda, you will be called to the podium at the time your 
item of interest is being considered by the Board. If the item is not on the agenda, you will be called to the podium during Public Comments (Item B). 
Public comments are limited to 3 minutes per person per topic, unless otherwise noted. 

Electronic devices: Please turn the sound off all cell phones, pagers, PDAs, and other electronic devices, to avoid disrupting these proceedings. 

 AGENDA ITEM GOAL PAGE 

A. CALL TO ORDER 6:00 PM (Library) 

1. Pledge of Allegiance 
2. Approval of Agenda 
3. Recognition of Visitors 

  
 

B. PUBLIC COMMENTS 

Public Comment cards must be completed prior to the start of the meeting of the Board. Speakers will 
be addressed in the order in which cards are received. In accordance with Board Policy 9323, 
procedures for the public to address the Board concerning any item on the agenda or to address the 
board during public comment shall be as follows: 

• Three (3) minutes may be allotted to each speaker with a maximum of 15 minutes per 
item. 

• No boisterous conduct shall be permitted at any Board of Trustee meeting 

• Personnel matters and pending litigation may not be discussed during public comments   

C. PUBLIC HEARING: The Board will now open a public hearing to discuss the following: 
a) The provisions of the 2023/2024 Local Control Accountability Plan for the North County 

Joint Union School District to solicit the recommendations and comments of members of the 
public regarding the specific actions and expenditures proposed to be included in the Local 
Control and Accountability Plan (LCAP). A copy of the LCAP will be available to the public 
in the District Office of the North County Joint Union School District. (LCAP update 
document provided under separate cover) 

 
b) The North County Joint Union School District Draft 2023/2024 Budget  

  

D. REPORTS AND INFORMATION 

1) Review/Discuss 2023-2024 Local Control Accountability Plan for the North County Joint Union 
School District – Jennifer Bernosky, Superintendent/Principal 

2) Budget Update for the 2023/2024 School Year – Sheila Maes, Manager, Fiscal Services 
3) Board Member Report 
4) Superintendent’s Report – Jennifer Bernosky – Superintendent/Principal. 

 
1-5 
 
1-5 
3 
1-5 

 
1-73 
 
74-76 
77 
78 

E. CONSENT ITEMS *These items are considered routine and may be enacted by the board in one motion. There is no 
discussion on these items prior to the motion unless a specific item is removed from the consent list. 
1) Approve Meeting Minutes, as presented (Regular Board Meeting, 5/18/23) 
2) Approve District Contracts for 2023/2024 School Year, as presented 
3) Approve Personnel Exhibit, as presented 
4) Approve Additional Superintendent Workdays, as presented 

 
 

3 
5 

1,5 
5 

80-85 

F. DISCUSSION / ACTION 

1)  Approve Beautification Project, as presented 
 

5 
 
87-102 

G. TRUSTEE FUTURE AGENDA ITEMS   

H. NEXT SCHEDULED MEETING OF THE BOARD OF TRUSTEES 

June 22, 2023   

I. PUBLIC COMMENTS ON CLOSED SESSION AGENDA ITEMS   



Regular Board Meeting: June 1, 2023 

“Every Spring Grove Student will receive an engaging, enriching, and rigorous educational experience using state and standards-based curriculum 

and consistent measures of growth and support to ensure student success.” 

Public comments are limited to three (3) minutes with a maximum of 15 minutes per item. 

J. CONVENE TO CLOSED SESSION (if needed) 

The Board of Trustees will meet in closed session to consider and/or discuss the following, pursuant to 
Government Code Section 54954.5. 

1. Existing/Anticipated Litigation/Significant Exposure to Litigation pursuant to Government 
Code 54956.9.   

K. RECONVENE TO OPEN SESSION AND REPORT ACTION TAKEN IN CLOSED SESSION (if any)   

L. ADJOURNMENT   
In compliance with Government Code Section 54957.5 all documents related to this meeting are available for public viewing at North County Joint Union 

School District, 500 Spring Grove Road, Hollister, California.  
*Individuals who require disability-related accommodations or modifications, including auxiliary aids and services, to participate in the Board meeting 

should contact the Superintendent in writing in accordance with the Americans with Disabilities Act. Notification of at least 48 hours prior to the meeting 
will enable the District to make reasonable arrangements to ensure accessibility to the Board meeting. 



  

REPORTS 

AND 

INFORMATION 



NORTH COUNTY JOINT UNION SCHOOL DISTRICT 
BOARD REPORT 

DATE: June 1, 2023 

REPORT BY: Jennifer Bernosky, Superintendent/Principal 

TOPIC: Review & Discuss 2023-2024 Local Control and Accountability Plan 

ACTION TO BE TAKEN: None - Informational 

BACKGROUND INFORMATION: All districts in the state of California are required to develop a Local Control and 
Accountability Plan (LCAP) that establishes annual goals for all students.  It describes what actions will be taken to 
achieve these goals and details how funds will be spent to increase or improve services. 

The North County Joint Union School District met with certificated and classified staff, Migrant and English Learner 
parents, student groups (ASB and 8th grade), SELPA, and the School Site Council to review the current actions and 
services being provided and data from local and state assessments. Feedback was provided and has been addressed in the 
2023-2024 LCAP. Specific actions and services are included to support English Learners, Low Income Students, Foster 
Youth, and students with disabilities. 

The three LCAP goals are: 

Goal #1 Provide high quality education and learning environments for all students. 
State Priorities: 1 Basic (Conditions of Learning) 

 2 State Standards (Conditions of Learning) 
  4 Pupil Achievement (Pupil Outcomes) 

Goal #2 Provide support to ensure students are prepared for college and career. 
State Priorities: 2 State Standards (Conditions of Learning) 

 3 Parental Involvement (Engagement) 
 5 Pupil Engagement (Engagement) 
 7 Course Access (Conditions of Learning) 
 8 Other Pupil Outcomes (Pupil Outcomes) 

Goal #3 All stakeholders (parents, students, community) are informed as it relates to academics, attendance, and student 
events. 

State Priorities: 3 Parental Involvement (Engagement) 
 4 Pupil Achievement (Pupil Outcomes) 

  5 Pupil Engagement (Engagement) 
 6 School Climate (Engagement) 

For the 2023-2024 school year, the supplemental/concentration funds are included. The actions and services include 
these funds as well as Title 1, Special Education Funds, Expanded Learning Opportunity Program funds, and LCFF funds. 

The LCAP actions, services, and expenditures are monitored throughout the year.  Metrics are included to assess progress 
made to ensure that the goals are being met. 
The first reading of the 2023-2024 LCAP will be provided at the Board of Trustee Meeting, as well as the Budget 
Overview.  

CONCLUSION: The final Local Control and Accountability Plan will be brought back to the June 22, 2023 Board 
Meeting for adoption. 
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LCFF Budget Overview for Parents 
 

Local Educational Agency (LEA) Name: North County Joint Union School District 
CDS Code: 35 67504 6095202 
School Year: 2023-24 
LEA contact information: 
Jenny Bernosky 
Superintendent/Principal 
jbernosky@ncjusd.k12.ca.us 
8316373745 
School districts receive funding from different sources: state funds under the Local Control Funding Formula 
(LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs 
and extra funding - called "supplemental and concentration" grants - to LEAs based on the enrollment of high 
needs students (foster youth, English learners, and low-income students). 

Budget Overview for the 2023-24 School Year 

 
This chart shows the total general purpose revenue North County Joint Union School District expects to receive 

in the coming year from all sources. 
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The text description for the above chart is as follows: The total revenue projected for North County Joint Union 
School District is $10,538,472, of which $8,476,115.00 is Local Control Funding Formula (LCFF), $1,089,807.00 
is other state funds, $579,188.00 is local funds, and $393,362.00 is federal funds.  Of the $8,476,115.00 in LCFF 
Funds, $645,227.00 is generated based on the enrollment of high needs students (foster youth, English learner, 
and low-income students). 
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LCFF Budget Overview for Parents 
 
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts 
must work with parents, educators, students, and the community to develop a Local Control and Accountability 
Plan (LCAP) that shows how they will use these funds to serve students. 
 

 
This chart provides a quick summary of how much North County Joint Union School District plans to spend for 

2023-24. It shows how much of the total is tied to planned actions and services in the LCAP. 
 
The text description of the above chart is as follows: North County Joint Union School District plans to spend 
$$10,679,747.00 for the 2023-24 school year. Of that amount, $1,367,804.00 is tied to actions/services in the 
LCAP and $9,311,943.00 is not included in the LCAP. The budgeted expenditures that are not included in the 
LCAP will be used for the following: 
 
Salaries and Benefits, Operation costs, Expanded Learning, Special Education        
 

Increased or Improved Services for High Needs Students in the 
LCAP for the 2023-24 School Year 

 
In 2023-24, North County Joint Union School District is projecting it will receive $645,227.00 based on the 
enrollment of foster youth, English learner, and low-income students. North County Joint Union School District 
must describe how it intends to increase or improve services for high needs students in the LCAP.  North County 
Joint Union School District plans to spend $645,227.00 towards meeting this requirement, as described in the 
LCAP. 
 
Intervention Teachers along with intervention, summer school, social emotional -School Psychologist, SRO, 
Campus Improvements        
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LCFF Budget Overview for Parents 
 

Update on Increased or Improved Services for High Needs 
Students in 2022-23 

 
This chart compares what North County Joint Union School District budgeted last year in the LCAP for actions 

and services that contribute to increasing or improving services for high needs students with what  North County 
Joint Union School District estimates it has spent on actions and services that contribute to increasing or 

improving services for high needs students in the current year. 
 
The text description of the above chart is as follows: In 2022-23, North County Joint Union School District's LCAP 
budgeted $637,031.00 for planned actions to increase or improve services for high needs students. North County 
Joint Union School District actually spent $$664,125.00 for actions to increase or improve services for high needs 
students in 2022-23. 
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 Local C
ontrol and A

ccountability Plan 
 The instructions for com

pleting the Local C
ontrol and A

ccountability Plan (LC
A

P) follow
 the tem

plate. 
 Local Educational Agency (LEA) N

am
e 

C
ontact N

am
e and Title 

Em
ail and Phone 

N
orth C

ounty Joint U
nion School D

istrict            
Jenny Bernosky           
Superintendent/Principal 

jbernosky@
ncjusd.org           

8316373745 
 Plan Sum

m
ary [2023-24] 

 G
eneral Inform

ation 
 A description of the LEA, its schools, and its students in grades transitional kindergarten–12, as applicable to the LEA. 
 The N

orth C
ounty Joint U

nion School D
istrict is a one school district in San Benito C

ounty. It lies in the outskirts of H
ollister and is hom

e to 
m

any fam
ilies w

ho have been a part of the school since it opened in 1975.    Spring G
rove School's student population is 743 in grades TK-

8th.  The current population includes the follow
ing: 295 (41%

) low
 incom

e, 97 (9%
) English Learners,  and currently 1 foster youth. The total 

num
ber of  unduplicated students  is 310 (42%

).  Spring G
rove also has 67 students  (9%

) w
ho receive Special Education Services. The 

m
ajority of the student  population is H

ispanic 60%
 and W

hite 31%
,  Asian or African Am

erican 1%
 w

ith 8%
 other or declined to state. The 

N
orth C

ounty Joint U
nion School D

istrict prides itself on high academ
ic achievem

ent goals for all students along w
ith rich traditions. The 

D
istrict provides sports and enrichm

ent activities for all students to participate in as w
ell. Spring G

rove ensures that all students are ready to 
m

ove on to high school at the end of 8th grade. The D
istrict's vision is "Student learning is our priority and purpose."  Spring G

rove School 
strives to know

 each student by nam
e and by need. There is a zero drop out rate. Spring G

rove School w
as nam

ed a C
alifornia 

D
istinguished School in 2020 for the second tim

e in 10 years. Spring G
rove School w

as also honored as a 2016, 2017, and 2018 Star H
onor 

R
oll School for having high academ

ic achievem
ent in the state of C

alifornia. The N
orth C

ounty Joint U
nion School D

istrict currently has 5 
goals w

hich have been adopted by the Board of Trustees: G
oal 1- Academ

ic Accountability.  All students w
ill receive increased quality and/or 

quantity of education of C
C

SS in ELA and m
ath.  G

oal 2- C
om

m
unication.  To ensure that all stake holders are inform

ed as it relates to 
academ

ics, attendance, and students events.  G
oal 3 - Technology.  To ensure that students w

ill have access to technology to support 
college and career readiness as determ

ined by the C
C

SS.  G
oal 4- Safety.  To m

aintain a safe, clean, orderly cam
pus.  G

oal 5 - Finances.  
To ensure fiscal solvency.  The D

istrict goals and objectives align w
ith the LC

AP goals, actions and services to im
prove academ

ics for all 
students. 
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R
eflections: Successes 

 A description of successes and/or progress based on a review
 of the C

alifornia School D
ashboard (D

ashboard) and local data. 
 Spring G

rove School celebrates the success and progress m
ade each year.  Based on the C

alifornia School D
ashboard from

 2022, the 
English Language Arts progress for all students continues to  m

ove tow
ards closing the academ

ic achievem
ent gaps.  56.4%

 of our English 
Learners m

ade progress tow
ards proficiency and 55.1%

 of all English Learners progressed at least one ELPI Level in 2022.  H
ispanic 

students and W
hite students continue to m

ake significant grow
th in English Language Arts. Students w

ho are identified as English Learners 
continue to m

ake progress tow
ards redesignation based on the annual ELPAC

 assessm
ents w

ith 21%
 of our students being redesignated in 

the fall of 2022.  The D
istrict's goal is to redesignate students w

ithin 5 years of attending Spring G
rove School. The C

alifornia School 
D

ashboard also provides data that a low
 suspension rates across all grade levels.  In term

s of local data, the D
istrict assesses all students 

three tim
es per year w

ith the D
istrict W

riting Assessm
ent, i-R

eady reading and m
ath assessm

ents.  The i-R
eady reading end year data 

reflected 48%
 at grade level or beyond and 45%

 of m
ath students w

ere at grade level or beyond. TK-3rd grade BPST/R
esults assessm

ents 
and a D

yslexia and M
ath screening tool also show

 positive grow
th tow

ards m
astery of grade level standards.  The local data, w

hich is shared 
at the School Board M

eetings show
s consistent grow

th. The D
istrict is proud of the supports for all students to provide a positive and 

supportive learning environm
ent. The D

istrict is also proud on its interventions provided to m
eet the needs of its students and the 

professional developm
ent provided to all staff to continue to focus on best practices to support students.  The intervention program

s w
e focus 

on are: O
rton G

illingham
, Advancem

ent Via Individual D
eterm

ination, Science of R
eading, Benchm

ark Advanced, Eureka M
ath, N

G
SS, 

technology training, and classroom
 engagem

ent.         
 R

eflections: Identified N
eed 

 A description of any areas that need significant im
provem

ent based on a review
 of D

ashboard and local data, including any areas of low
 

perform
ance and significant perform

ance gaps am
ong student groups on D

ashboard indicators, and any steps taken to address those areas. 
 Based on the C

alifornia School D
ashboard data from

 2022, D
istrict local assessm

ents and staff input, one area of im
provem

ent needed is 
m

ath.  W
hile Spring G

rove students continue to m
eet standards in the area of m

ath, the grow
th across the grade levels and subgroups did 

not show
 the academ

ic grow
th the D

istrict w
ould like to see.  The D

istrict is currently looking at the schedule for all students to increase the 
m

ath tim
e during the day.  The D

istrict is also w
orking on academ

ic m
ath vocabulary across the grade levels, Interim

 Block Assessm
ents, i-

R
eady assessm

ents, and m
ath interventions to assist w

ith closing the academ
ic achievem

ent gap. 51%
 of our students need continual 

support in R
eading based on the 2022-2023 i-R

eady diagnostic and 55%
 w

ill need targeted instruction in m
ath based on the i-R

eady m
ath 

diagnostic. The D
istrict is also focused on providing interventions and supports for English Learners w

ho have attended Spring G
rove School 

for 5 years or m
ore both during the day w

ith D
esignated ELD

 tim
e and also after school tw

o days per w
eek.  The focus on using data to 

provide interventions during W
IN

 (W
hat I N

eed) tim
e daily, w

ill be fine tuned to support English Learners, Students w
ith D

isabilities, and 
students w

ith academ
ic gaps. This M

ultiple Tier System
 of Support w

ill be em
bedded into the daily schedule to ensure that the academ

ic 
needs of all students are being m

et. The D
istrict is also looking to add a certificated staff m

em
ber to provide reading interventions to students 

w
ho are not m

astering grade level standards in R
eading.  Based on the C

alifornia D
ashboard, there are 14%

 of the students w
ho have 

chronic absenteeism
 last year.  Adm

inistration w
ill address this and w

ork w
ith fam

ilies to im
prove student attendance.Professional 

developm
ent w

ill continue to be provided to support staff in reaching all students both academ
ically and social em

otionally at this tim
e. 

Professional developm
ent w

ill include: m
ath training and coaching, i-R

eady training, O
rton-G

illingham
 training, N

ew
 science curriculum
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training, training for staff of students w
ith disabilities, and AVID

 training for the com
ing year. These actions and services w

ill address the 
student groups w

ho are 2 or m
ore preform

ance levels below
 all students. The overal perform

ance level for m
ath w

as m
edium

.  English 
Learners, H

ispanic, Socioeconom
ically disadvantaged, and students w

ith disabilities perform
ed low

. In reading, the overall perform
ance level 

w
as high. H

ow
ever, English Learners, socioeconom

ically disadantaged, and students w
ith disabilities scored low

 as w
ell.         

 LC
A

P H
ighlights 

 A brief overview
 of the LC

AP, including any key features that should be em
phasized. 

 The focus of the LC
AP for the 2023-2024 school year is to provide actions/services w

hich w
ill address the academ

ic needs as w
ell as the 

social em
otional needs of all students.  The D

istrict has put its resources into providing curriculum
, staff training, interventions, and 

technology into the classroom
s to im

prove student academ
ics.  The D

istrict believes that students need a safe, clean environm
ent w

ith up to 
date technology to help them

 be successful both in the classroom
 and in the future w

ith college and careers. Educational partners including 
staff and Board of  Trustees brought forth the additon of a School R

esource O
ffice.   This year's LC

AP is focused on both pre and post tests 
of the actions/services to show

 academ
ic grow

th.  The data is vital to determ
ine if the actions/services are m

eeting the goals in the LC
AP. 

The 2023-2024 LC
AP includes the addition of an Intervention Teacher to provide sm

all group instruction in reading to all grade levels.  It also 
provides a great deal of professional developm

ent funds to support training for all teachers and support staff.  This w
ill help to D

istrict to 
focus on im

proving student academ
ics in both reading and m

ath. 
The LC

AP goals are as follow
s: 

G
oal #1: Provide high quality education and learning environm

ents for all students. 
G

oal #2: Provide supports to ensure students are ready for college and career. 
G

oal #3: All stakeholders (parents, students, com
m

unity) are inform
ed as it relates to academ

ics, attendance, social em
otional w

ell-being, 
and student events. 
         

 C
om

prehensive Support and Im
provem

ent 
 An LEA w

ith a school or schools eligible for com
prehensive support and im

provem
ent m

ust respond to the follow
ing prom

pts. 
 Schools Identified 
 A list of the schools in the LEA that are eligible for com

prehensive support and im
provem

ent. 
 C

om
prehensive support and im

provem
ent is not needed for Spring G

rove School.         
 Support for Identified Schools 
 A description of how

 the LEA has or w
ill support its eligible schools in developing com

prehensive support and im
provem

ent plans. 
 Support is not needed for Spring G

rove School.         
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M
onitoring and Evaluating Effectiveness 

 A description of how
 the LEA w

ill m
onitor and evaluate the plan to support student and school im

provem
ent. 

 M
onitoring and evaluating the effectiveness is not required at this tim

e.         
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Engaging Educational Partners 
 A sum

m
ary of the process used to engage educational partners and how

 this engagem
ent w

as considered before finalizing the LC
AP. 

 D
uring the 2022-2023 school year, the D

Istrict held in person m
eetings w

ith its Educational Partners: school staff, parents, students, board 
m

em
bers and com

m
unity m

em
bers. At each Board of Trustee m

eeting, the Superintendent/Principal shared the actions/services that are 
being provided this year.  D

ata from
 the C

AASPP testing ( 2021-2022 school year), i-R
eady reading and m

ath diagnostic results, D
istrict 

W
riting Assessm

ents (K-8th), and K-3rd grade phonics/reading assessm
ents have been shared w

ith all educational partners. 
D

uring the School Site C
ouncil M

eetings in O
ctober, D

ecem
ber, January, and April, the LC

AP actions and services w
ere review

ed and 
discussed, along w

ith student academ
ic data. Staff m

em
bers on School Site C

ouncil w
ere able to share inform

ation at the April m
eeting on 

the action/services being provided: after school intervention, tutoring, geom
etry, i-R

eady, curriculum
, school pyschologist and School 

R
esource O

fficer. 
In January/February 2023, during the C

lassified and C
ertificated Staff M

eetings, the contributing actions and services w
ere shared, along 

w
ith student academ

ic data. 
In M

arch 2023, the Superintendent/Principal m
et w

ith m
iddle school students w

ho represent the unduplicated population from
 ASB and 8th 

grade and shared LC
AP actions and services and asked for feedback from

 them
. 

D
uring the 2023 school year, adm

inistration also consulted w
ith the SELPA (M

ay 2023) to ensure that actions and services for students w
ith 

disabilities w
ere discussed including counseling, C

TO
PP screening for all TK/K and new

 students, special education supports and training. 
D

uring the April 2023 English Learner Advisory C
om

m
ittee (ELAC

) m
eeting, the actions/services w

ere also shared and feedback w
as 

encouraged. 
In April 2023 a G

oogle Form
 w

as sent to parents in English and Spanish.  The form
 addressed the current LC

AP contributing actions and 
services and asked for feedback. 
A Public H

earing and discussion of the LC
AP for the 2023-2024 school year took place  at the Board of Trustee m

eeting on June 1, 2023. 
The Board of Trustees w

ill discuss and approve the LC
AP at the Board of Trustee m

eeting on June 22, 2023. 
         

 A sum
m

ary of the feedback provided by specific educational partners. 
 N

eeds from
 stakeholders include the follow

ing: 
Interventions both during school and after school for English Language Arts, M

ath, and English Learners. 
C

ounseling support. 
Technology to include chrom

ebooks and hotspots. 
Professional developm

ent for staff. 
C

ontinued AVID
 training. 

Enrichm
ents and geom

etry. 
Safety on cam

pus. 
Parent education about social m

edia, drugs, alcohol and vaping 
Parent education on m

ath strategies, reading strategies, how
 to use Aeries, and fam

ily nights. 
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D
uring the 2022-2023 school year, feedback w

as gathered from
 Educational Partners at Spring G

rove School and the N
orth C

ounty Joint 
U

nion School D
istrict. 

Staff responded w
ith the follow

ing: continue to have a school psychologist, after school interventions and after school tutoring 
needs,designated support for English Learners, geom

etry, enrichm
ent, science curriculum

, m
ath m

anipulative, AVID
 training, i-R

eady, 
technology, professional developm

ent, social em
otional learning support, but m

ost im
portantly a reading intervention teacher. 

Students responded w
ith the follow

ing:  they feel safe at school because of the School R
esource O

fficer and the School Psychologist.  They 
like the food the school provides and they feel like there is a lot that the school offers.They could not give anything else that they w

anted. 
Parent groups including PAC

, ELAC
, and SSC

 expressed interest in the follow
ing:  continuing w

ith the School R
esource O

fficer, the School 
Psycholgist, i-R

eady assessm
ent,Interventions and after school support, parent education nights for m

ath, social m
edia, how

 to talk to their 
children about drugs, alcohol, and vaping, and fam

ily nights. 
22%

 of the parents responded to the G
oogle form

.  They responded that they w
ere pleased to have a School R

esource O
fficer for safety and 

a school psychologist to support students.  They asked for m
ore parent education m

eetings w
ith topics to include: m

ath support, fam
ily m

ath 
nights, drug education for parents and students, reading strategies. 
The SELPA representative from

 SBC
O

E discussed the services provided for students w
ith disabilities and asked that professional 

developm
ent for teachers and staff be included. 

A public hearing to review
 the proposed 2023-2024 LC

AP w
as held on June 1, 2023 during the Board of Trustee m

eeting. 
         

 A description of the aspects of the LC
AP that w

ere influenced by specific input from
 educational partners. 

 The stakeholders have a good understanding of w
hat the students needs are for the 2023-2024 school based on the data shared from

 the 
survey and the academ

ic results from
 i-R

eady and phonics survey, C
AASPP results and the D

istrict W
riting Assessm

ents. They see the 
need for interventions, enrichm

ents, and social em
otional support. Therefore the D

istrict m
ade it a priority to include interventions during the 

school day, m
eaningful enrichm

ents, and staffing for social em
otional support. Based on the inform

ation shared, there is a need for an 
Intervention Teacher to support students w

ho are low
 in reading at all grade levels. 

 The 2022-2023 input from
 all Educational Partners continue to support the actions/services that w

ere being offered for the 2023-2024 school 
year.  C

ounseling support and English Learner support continue to be a high priority. These tw
o certificated positions w

ill be ongoing in the 
LC

AP.  The D
istrict currently has 97 English Learners and 12 students w

ho are still English Learners after attending Spring G
rove School for 

at least 5 years. For the 2023-2024 school year, the D
istrict has hired an Intervention Teacher to support students w

ho are far behind in 
reading.  Parents, staff, and students all expressed the need to continue w

ith the actions/services that support student learning, especially 
after school tutoring, intervention, School R

esource O
ffice, and the School Psychologist.    The Board of Trustees also m

ade safety a priority 
and requested a Student R

esource O
fficer be continued in  the LC

AP for future years. 
          

 

11 11



  2023-24 Local Control and Accountability Plan for N
orth County Joint U

nion School District 
Page 11 of 72 

G
oals and A

ctions 
 G

oal 
 

G
oal # 

D
escription 

1 
The m

etrics and actions described below
 w

ill be im
plem

ented to ensure that the progress m
ade w

ithin Priority 1 and the 
im

plem
entation of academ

ic content and perform
ance standards in Priority 2, as w

ell as pupil achievem
ent of Priority 4 w

ill 
be m

aintained over the next three years.  These areas w
ill be evaluated on a regular basis to ensure m

aintenance of 
progress, w

hile m
etrics and actions w

ill be reevaluated as necessary to determ
ine if there is a need to elevate a priority to 

a broad or focus goal. 
 G

oal 1: Provide high quality education and learning environm
ents for all students. 

          
 An explanation of w

hy the LEA has developed this goal. 
 An analysis of available data and input received from

 Educational Partners has not identified concerns or needs w
ithin Priority 1, Priority 2, or 

Priority 4 how
ever, they need to be m

aintained to show
 continual grow

th. The m
etrics described below

 w
ere selected to ensure that the 

progress that has been m
ade in these priority areas w

ill be evaluated ongoing and that all legal obligations are being m
et.  The actions have 

been selected based on the proven effectiveness in the past and w
ill be m

aintained.  This also reflects input from
 students, teachers, staff, 

and com
m

unity stakeholders. 
          

 M
easuring and R

eporting R
esults 

 

M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Year 3 O

utcom
e 

D
esired O

utcom
e for 

2023–24 
Teachers Fully 
C

redentialed & 
Appropriately 
Assigned        

100%
 

2021-2022 100%
 

Teachers fully 
credentialed and 
appropriately 
assigned. 

100%
 Teachers fully 

credentialed and 
appropriately 
assigned. 

 
100%

 Teachers fully 
credentialed and 
appropriately 
assigned 

School facilities in 
"G

ood R
epair"  based 

on the FIT report        

100%
 com

pliant 
100%

 com
pliant 

based on the FIT 
report 

100%
 com

pliant 
based on the FIT 
report. 

 
100%

 com
pliant   

based on the FIT 
report 

12 12
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M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Year 3 O

utcom
e 

D
esired O

utcom
e for 

2023–24 
Instructional m

aterials 
sufficiently for all 
students to support 
C

C
SS (ELA, M

ath, 
Science, ELD

).        

100%
- currently have 

baseline curriculum
 

for ELA and M
ath, 

need Science and 
ELD

,  and 
supplem

ental 
m

aterials for all 
subjects. 

100%
 instructional 

m
aterials sufficiently 

for all students to 
support C

C
SS (ELA, 

M
ath, Science, ELD

) 

100%
 instructional 

m
aterials sufficiently 

for all students to 
support C

C
SS. Based 

on the R
esolution 

#22/23-01 Sufficiency 
of Textbooks and/or 
Instructional M

aterials 
that w

as presented on 
Septem

ber 15, 2022 
at the Board of 
Trustee M

eeting. 
  

 
100%

 instructional 
m

aterials sufficiently 
for all students to 
support C

C
SS (ELA, 

M
ath, Science, ELD

) 

R
edesignation of 

English Learners to 
R

FEP w
ithin 5 years 

of attending Spring 
G

rove School based 
on the ELPAC

 scores. 
English Learners w

ill 
m

ake annual progress 
to the redesignation 
goal.        

20%
 of English 

Learners are currently 
redesignated 
annually./ Establish 
the ELPAC

 baseline. 

In fall 2021, 10%
 w

ere 
redesignated (R

FEP) 
w

ithin 5 years, 26 
m

oved up a level and 
16 w

ere new
 TK/K 

students. 

21%
 redesignated at 

the end of the 2021-
2022 school year. 
Kindergarten-2 
students 
1st grade-2 students 
2nd grade-1 student 
3rd grade-1 student 
4th grade-4 students 
5th grade-1 student 
6th grade-1 student 
7th grade-8 students 
8th grade- 1 student 
 Students w

ho are still 
English Learners but 
m

ade progress on 
ELPAC

 scores in 
2021-2022. 
K- 1 m

oved up 1 level 

 
40%

 redesignated 
annually/100%

 of 
students w

ill m
ove up 

one level on the 
ELPAC

 each year. 

13 13
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M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Year 3 O

utcom
e 

D
esired O

utcom
e for 

2023–24 
1st- 1 m

oved up 1 
level 
2nd-4 m

oved up 1 
level 
3rd- none 
4th- 5 m

oved up 1 
level 
6th-2 m

oved up 1 
level 
7th-3 m

oved up 1 
level 
 

i-R
eady diagnostic 

assessm
ents in both 

R
eading and M

ath at 
year end to show

 
academ

ic grow
th.        

54%
 of all 1st-8th 

graders are currently 
at grade level or 
beyond after the 3rd 
diagnostic in M

ay in 
R

eading. 
46%

 of all 1st-8th 
graders are currently 
at grade level or 
beyond after the 3rd 
diagnositc in M

ay in 
M

ath. 
 

2021-2022 i-R
eady 

data show
ed 50%

 of 
all students at grade 
level or beyond for 
reading and 48%

 of all 
students at grade 
level or beyond for 
m

ath. 

M
arch 2023 

D
iagnostic R

esults  
R

eading: 
These results 
represent all students: 
G

eneral education, 
English Learners, 
students w

ith 
disabilities. 
 48%

 of all students 
are at or above grade 
level. 
1st grade  40%

 at or 
above grade level 
55%

 approaching 
grade level 
5%

 below
 grade level 

2nd grade  63%
 at or 

above grade level 
30%

 approaching 
grade level 
7%

 below
 grade level 

 
75%

 at grade level in 
R

eading and m
ath by 

M
ay of each year 

based on the i-R
eady 

diagnostic 
assessm

ents in both 
reading and m

ath. 
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M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Year 3 O

utcom
e 

D
esired O

utcom
e for 

2023–24 
3rd grade   57%

 at or 
above grade level 
23%

 approaching 
grade level 
20%

 below
 grade 

level 
4th grade   53%

 at or 
above grade level 
32%

 approaching 
grade level 
14%

 below
 grade 

level 
5th grade    34%

 at or 
above grade level 
26%

 approaching 
grade level 
40%

 below
 grade 

level 
6th grade    30%

 at or 
above grade level 
25%

 approaching 
grade level 
45%

 below
 grade 

level 
7th grade    50%

 at or 
above grade level 
20%

 approaching 
grade level 
30%

 below
 grade 

level 
8th grade    52%

 at or 
above grade level 
17%

 approaching 
grade level 

15 15
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M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Year 3 O

utcom
e 

D
esired O

utcom
e for 

2023–24 
32%

 below
 grade 

level 
 M

arch 2023 
D

iagnostic R
esults 

M
ath 

 45%
 of all students 

are at or above grade 
level. 
1st grade  32%

 at or 
above grade level 
58%

 approaching 
grade level 
10%

 below
 grade 

level 
2nd grade  47%

 at or 
above grade level 
48%

 approaching 
grade level 
6%

 below
 grade level 

3rd grade   51%
 at or 

above grade level 
36%

 approaching 
grade level 
13%

 below
 grade 

level 
4th grade   63%

 at or 
above grade level 
23%

 approaching 
grade level 
14%

 below
 grade 

level 
5th grade    43%

 at or 
above grade level 

16 16
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M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Year 3 O

utcom
e 

D
esired O

utcom
e for 

2023–24 
31%

 approaching 
grade level 
26%

 below
 grade 

level 
6th grade    30%

 at or 
above grade level 
31%

 approaching 
grade level 
38%

 below
 grade 

level 
7th grade    46%

 at or 
above grade level 
36%

 approaching 
grade level 
18%

 below
 grade 

level 
8th grade    46%

 at or 
above grade level 
30%

 approaching 
grade level 
24%

 below
 grade 

level 
 

C
AASPP results for 

3rd-8th grade in ELA , 
m

ath and C
ST-

Science to show
 

student m
astery of 

grade level standards 
w

ith m
et or exceeded 

and reflected on the 
C

D
E dashboard        

2019 data from
 C

D
E 

D
ashboard 

ELA-Yellow
 English 

Learners, Students 
w

ith D
isabliities. 

G
reen- H

ispanic and 
Socioeconom

ically 
D

isadvantaged. Blue-
W

hite 
M

ath- orange- English 
Learners, yellow

- 
H

ispanic, 

2022 data to be 
available in June-July 
2022.         data w

ill be 
adjusted to m

eet or 
exceed standards) 

2022 C
AASPP results 

 M
ath 

2022 C
AASPP Scores 

(M
et or Exceeded) 

 All students - 40.6%
 

W
hite - 54.54%

 
H

ispanic - 33.9%
 

SED
 - 30.84%

 
SW

D
 - 14.29%

 
ELs - 10.91%

 

 
C

AASPP results for 
3rd-8th grade in ELA, 
m

ath and C
ST- 

science  are in m
et or 

exceeded by 60%
 of 

the student population 
on the C

D
E 

D
ashboard. 
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M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Year 3 O

utcom
e 

D
esired O

utcom
e for 

2023–24 
Socioeconom

ically 
D

isadvantaged, 
Students w

ith 
D

isabilities. G
reen-

W
hite 

C
ST-Science 

 

 2022 C
AASPP 

(D
istance from

 
Standard) 
 All students -    (-25.3) 
W

hite -             (+10.8) 
H

ispanic -         (-44.7) 
SED

 -               (-53.1) 
SW

D
 -              (-97.9) 

ELs -                   (-63) 
 ELA 
2022 C

AASPP Scores 
(M

et or Exceeded) 
 All students- 57.42%

 
W

hite-           72.38%
 

H
ispanic-        50.51%

 
SED

-             43.72%
 

SW
D

-            14.29%
 

Els-                16.37%
 

 2023 C
AASPP 

(D
istance from

 
Standard) 
All students-    (+11.6) 
W

hite-              (+44.6) 
H

ispanic-         (+2.5) 
SED

-                (-15.3) 
SW

D
-               (-56.8) 

EL-                   (-28.2) 
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M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Year 3 O

utcom
e 

D
esired O

utcom
e for 

2023–24 
Science: 2022 C

AST 
results 
5th grade-20%

 m
et or 

exceeded 
8h grade 35%

 m
et or 

exceeded 
 

 A
ctions 

 Action # 
Title 

D
escription 

Total Funds 
C

ontributing 
1.1 

Teachers, Fully 
C

redentialed & 
Appropriately 
Assigned        

Teachers fully credentialed & appropriately assigned as the D
istrict 

continues the induction program
 for new

 teachers, discussing 
progress w

ith new
 teachers and Induction Support Staff to provide 

quality education for all students. 
  

$6,888.00 
Yes     

X  

1.2 
School Facilities        

Set aside LC
FF dollars to ensure that the facilities are in "G

ood 
R

epair" using FIT tool. To ensure safety is m
aintained for all students 

and staff. 
  

$25,000.00 
N

o      
X  

1.3 
Purchase C

C
SS 

N
G

SS m
aterials at all 

grade levels.        

R
esearch and purchase new

 N
G

SS curriculum
 and supplem

ental 
m

aterials to support m
astery of Science standards for all students. 

  

$55,000.00 
N

o      
X  

1.4 
Professional 
developm

ent for 
N

G
SS standards and 

curriculum
, R

eading 
strageties, ELA 
adopted curriculum

 
training, m

ath 
standards training, 

C
ertificated and classified need training and support of new

 curriculum
 

in teaching the C
C

SS to students so that all students are able to w
ork 

tow
ards grade level m

astery. 
  

$87,200.00 
N

o      
X  

19 19
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Action # 
Title 

D
escription 

Total Funds 
C

ontributing 
and N

ext G
eneration 

Science        
1.5 

Supplem
ental 

m
aterials and 

m
anipulatives for 

m
ath instruction 

based on grade level 
needs.        

Purchase m
anipulatives and supplem

ental m
ath m

aterials for staff to 
support understanding and m

astery of m
ath standards for all students. 

  

$5,000.00 
Yes     

X  

1.6 
R

eading intervention 
m

aterials for Tier 2 
and Tier 3 students, 
including SPED

        

Provide reading intervention m
aterials to teachers and Intervention 

Support Specialists to be used w
ith students w

ho have academ
ic 

needs to fill in the gaps and help students reach grade level. 
  

$15,000.00 
Yes     

X  

1.7 
R

ehire and m
aintain 

4 Intervention 
Support Specialists        R

ehire Intervention Support Specialists to provide support to teachers 
and students during W

IN
 tim

e in TK-3rd grade to assist w
ith 

differentiate instruction for students at risk in ELA and M
ath. 

  

$139,229.00 
Yes     

X  

1.8 
Full Tim

e SPED
 

Inclusion Aide        
Provide support to the Special Education D

epartm
ent and students 

w
ith disabilities by hiring a full tim

e SPED
 Inclusion Aide w

ho w
ill 

assist w
ith IEP needs for students to ensure that tim

elines and 
com

pliance is m
et for all. 

  

$67,259.00 
Yes     

X  

1.9 
Full Tim

e 
ELD

/Intervention 
Teacher        

M
aintain one ELD

/Intervention Push In Support teacher to ensure that 
English Learners and students w

ho are not at grade level are provided 
additional supports in their classroom

s to reach m
astery and/or be 

redesignated. 
  

$136,801.00 
Yes     

X  

1.10 
English Language 
D

evelopm
ent 

curriculum
        

Purchase m
aterials for teachers to support English Learner students 

during D
esignated ELD

 tim
e to w

ork tow
ards redesignation w

ithin 5 
years. 
  

$10,000.00 
Yes     

X  

20 20
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Action # 
Title 

D
escription 

Total Funds 
C

ontributing 
1.11 

R
eplace 

C
hrom

ebooks for 
students        

The Library/Technology Specialist w
ill continue to review

 and 
reassess the state of the student chrom

ebooks that are purchased for 
use by all students in TK-8th grade and m

aintain a w
orking fleet to be 

used at school and also at hom
e. 

  

$75,000.00 
Yes     

X  

1.12 
i-R

eady R
eading and 

M
ath D

iagnostic and 
instruction        

The teaching staff and adm
inistration w

ill continue to im
plem

ent the i-
R

eady R
eading and M

ath supplem
ental program

 for all students in 
TK-8th grade and to m

onitor student progress w
eekly through 

instructional online lessons and diagnostic assessm
ents three tim

es 
per year to ensure that students are w

orking tow
ards grade level 

m
astery. 

  

$30,991.00 
 

1.13 
Technology program

s 
and supports Kam

i, 
Pear D

eck, IXL 8th, 
ESG

I assessm
ent 

TK/K        

M
aintain technology supports and program

s to be used by certificated 
and classified staff and students to support both learning and 
assessing throughout the school year both at school and at hom

e. 
  

$15,350.00 
Yes     

X  

1.14 
Technology Support 
and H

otspots w
ith 

SBC
O

E        

The Library/Technology Specialist w
ill review

 technology needs of the 
district for staff to support instruction and learning for all students 
w

hich supports m
astery of grade level standards. 

  

$72,000.00 
Yes     

X  

1.15 
H

ire one Student 
R

esource O
fficer full 

tim
e        

To support student/staff safety, hire one full tim
e Student R

esource 
O

fficer in partnership w
ith the San Benito C

ounty Sheriff's D
epartm

ent 
  

$98,000.00 
N

o      
X  

1.16 
H

ire one full tim
e 

Intervention teacher        H
ire one full tim

e Intervention Teacher to provide tier 2 and tier 3 
reading support to students w

ho are not at grade level. 
  

$130,416.00 
Yes     

X  
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G
oal A

nalysis [2022-23] 
An analysis of how

 this goal w
as carried out in the previous year. 

A description of any substantive differences in planned actions and actual im
plem

entation of these actions. 
 The overall im

plem
entation of the actions/services in G

oal 1 w
ere im

plem
ented to support providing a high quality education and learning 

environm
ent for all students.  The data gathered and review

ed does show
 positive grow

th tow
ards the desired 2022-2023 outcom

es. The 
2022-2023 school year w

as the first full year of instruction w
ithout C

O
VID

 restrictions and guidelines w
hich show

s that the grow
th is not as 

fast as desired.  H
ow

ever, the after school interventions listed w
ere able to be com

pleted to support students w
ho need additional academ

ic 
supports. The D

istrict w
as able to com

plete all of the actions/services except for the D
igital C

itizenship curriculum
.  This action/service w

as 
able to be com

pleted w
ith C

om
m

on Sense M
edia w

hich w
as of no cost to the D

istrict.  The D
istrict w

as able to purchase English Language 
D

evelopm
ent curriculum

 and provide training for the ELD
 teacher this year.  This specifically supports our English Learners.  The D

istrict w
ill 

use the ELPAC
 results to determ

ine how
 effective the curriculum

 has been to support the redesignation of students w
ithin 5 years of 

attending Spring G
rove School. The D

istrict is in the progess of adopting N
G

SS curriculum
 for all 4th-8th grade studetns. Funds w

ere used to 
pilot tw

o curriculum
s during the 2022-2023 school year. The addition of both ELD

 and N
G

SS curriculum
 and assessm

ents has been 
beneficial to determ

ine academ
ic progress tow

ards the desired goals.        
 An explanation of m

aterial differences betw
een Budgeted Expenditures and Estim

ated Actual Expenditures and/or Planned Percentages of 
Im

proved Services and Estim
ated Actual Percentages of Im

proved Services. 
 The m

aterial differences betw
een the budgeted expenditures and the estim

ated actuals are noted by the services that w
ere not provided 

during the 2022-2023 school year.  Action 1.1 supports new
 teachers to becom

e fully credentialed by participating in an Induction program
. 

The D
istrict anticipate have 4 teachers in the program

. As it turns out, the D
istrict only had one new

 teacher w
ho needed this program

.The 
D

istrict piloted and then adopted new
 N

C
SS m

aterials in Action 1.3. The cost far exceeded w
hat w

as initially budgeted. Action 1.5 included 
the purchase of m

aterials and m
ath supports for instruction.  The cost to purchase these m

aterials w
as also less than anticipated. H

ow
ever, 

the D
istrict did purhcase reading intervention m

aterials to support low
 incom

e, students w
ith disabilities, and English Learners. This expense 

exceeded the budgeted am
ount.  The D

istrict did not use fund for the D
igital C

itizenship C
urriculum

 because the online curriculum
 for 

C
om

m
on Sense M

edia w
as at no cost to the D

istrict. Action 1.11 included the cost of replacing C
hrom

ebooks for 2 grade levels. The D
istrict 

w
as able to purchase these at the end of the 2021-2022 school year and therefore did not purchase any new

 C
hrom

ebooks this year.        
 An explanation of how

 effective the specific actions w
ere in m

aking progress tow
ard the goal. 

 The specific actions and services to m
eet the m

etric of having 100%
 teachers fully credentialed and appropriately assigned w

ere m
et by 

Action 1.1 w
ith the new

 teacher induction program
 and Action 1.4 progressional developm

ent for N
G

SS standards and curriculum
, reading 

strategies, ELA curriculum
 training, m

ath standards training, ELD
 training, O

rton G
illingham

 traing and Science training. All teachers need to 
be highly trained to support G

oal 1 for all students. The m
etric of school facilities being 100%

 com
pliant base on the FIT report  w

ere m
et by 

Action 1.2 School Facilities and funds set assigned for repairs and safety and Action 1.18 school resource officer to ensure a safe cam
pus for 

all students and staff. The m
etric of 100%

 instructional m
aterials for all students to support C

C
SS in ELA, M

ath, Science and ELD
 w

ere m
et 

by Action 1.3 N
G

SS m
aterials purchased for the pilot year, 1.5 supplem

ental m
aterials and m

ath m
anipulatives, 1.6 reading intervention 

m
aterials that support English Learners and students w

ith disabilities, 1.10 ELD
 curriculum

 purchased,  and1.14 technology program
s that 
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support instruction of C
C

SS m
aterials. The m

etric of redesignation of English Learners to fluent in English w
ithin 5 years is m

et through 
Actions 1.4 professional developm

ent to support ELD
 instruction through i-R

eady, ELD
 curriculum

, and AVID
 strategies, 1.9 a full tim

e ELD
 

teacher for daily ELD
 instruciton, and 1.10 ELD

 curriculum
. The m

etrics of i-R
eading reading and m

ath, C
AST for science and C

AASPP in 
ELA and m

ath to m
ove all students to m

astery is m
et through the follow

ing actions:   Action 1.3 purchase of N
G

SS m
aterials to pilot new

 
science curriculum

, 1.4 Professional developm
ent to support teachers and support staff to provide academ

ic instruction to all students, 1.7 
Four Intervention Support Specialists to w

ork w
ith sm

all groups of students w
ith targeted instruction in ELA, M

ath, and ELD
, 1.8 Full tim

e 
SPED

 inclusion aide to ensure that students w
ith disabilities have the support in the general education and special education settings, and 

1.15 technology support and hotspots to provide additional support both on cam
pus and at hom

e for students w
ho do not have the resources 

in their hom
es. Each action provides support to ensuring that all students are provided w

ith a high quality educaiton and learning 
environm

ent.        
 A description of any changes m

ade to the planned goal, m
etrics, desired outcom

es, or actions for the com
ing year that resulted from

 
reflections on prior practice. 
 For the 2023-2024 G

oal 1 the addition of 1 FTE for a full tim
e Intervention Teacher has been added as Action 1.16.  This is based on the 

suggestion for our Educational Partners and the ELA data from
 both the 2022 C

AASPP results, i-R
eady results and local assessm

ents.        
 A

 report of the Total Estim
ated A

ctual Expenditures for last year’s actions m
ay be found in the A

nnual U
pdate Table. A

 report of the 
Estim

ated A
ctual Percentages of Im

proved Services for last year’s actions m
ay be found in the C

ontributing A
ctions A

nnual U
pdate 

Table. 
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G
oals and A

ctions 
 G

oal 
 

G
oal # 

D
escription 

2 
The m

etrics and actions described below
 w

ill be im
plem

ented to ensure that the progress m
ade w

ithin Priority 3-parent 
involvem

ent, Priority 5-pupil engagem
ent, Priority 7-course access, and Priority 8 other pupil outcom

es w
ill be m

aintained 
over the next three years.  These areas w

ill be evaluated on a regular basis to ensure m
aintenance of progress and 

m
etrics and actions w

ill be reevaluated as necessary to determ
ine if there is a need to elevate a priority to a broad or 

focused goal. 
 G

oal #2 Provide supports to ensure students are ready for college and career. 
         

 An explanation of w
hy the LEA has developed this goal. 

 The m
etrics described below

 w
ere selected to ensure that continual progress is m

ade so that all students receive supports to guarantee they 
are ready for college and career.   The actions included have been selected because they have proven to be effective in m

aintaining the 
necessary outcom

es indentified by staff, students, and parents.         
 M

easuring and R
eporting R

esults 
 

M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Year 3 O

utcom
e 

D
esired O

utcom
e for 

2023–24 
Annual ELPAC

 
scores, classroom

 
grades, redesignation 
eligibility, D

istrict 
W

riting Assessm
ent        20%

 redesignated 
annually w

ith 
classroom

 grades at 
2.5 G

PA or higher/ 
ELPAC

 overall score 
4, D

istrict W
riting 

Assessm
ent at 3 out 

of 4. 

In fall 2021, 10%
 w

ere 
redesignated (R

FEP) 
w

ithin 5 years w
ith 

classroom
 grades at 

2.5 G
PA or 

higher/EPLAC
 overall 

score 4, D
istrict 

W
riting Assessm

ent at 
3 out of 4. 

In the fall of 2022,21%
 

redesignated  w
ith 

classroom
 grades at 

2.5 G
PA or higher/ 

ELPAC
 overall score 

4, D
istrict W

riting 
Assessm

ent at 3 out 
of 4. 
21%

 redesignated at 
the end of the 2021-
2022 school year. 
Kindergarten-2 
students 

 
40%

 redesignated  
w

ith classroom
 grades 

at 2.5 G
PA or higher/ 

ELPAC
 overall score 

4, D
istrict W

riting 
Assessm

ent at 3 out 
of 4. 
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M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Year 3 O

utcom
e 

D
esired O

utcom
e for 

2023–24 
1st grade-2 students 
2nd grade-1 student 
3rd grade-1 student 
4th grade-4 students 
5th grade-1 student 
6th grade-1 student 
7th grade-8 students 
8th grade- 1 student 
 Students w

ho are still 
English Learners but 
m

ade progress on 
ELPAC

 scores in 
2021-2022. 
K- 1 m

oved up 1 level 
1st- 1 m

oved up 1 
level 
2nd-4 m

oved up 1 
level 
3rd- none 
4th- 5 m

oved up 1 
level 
6th-2 m

oved up 1 
level 
7th-3 m

oved up 1 
level 
 

C
AASPP Scores (3rd-

8th grade) M
ath        

40%
 of students in 

3rd-8th grade have 
m

et or exceed 
standards. 

The 2022 data w
ill be 

provided in sum
m

er 
2022.  (data w

ill be 
adjusted to m

eet or 
exceed standards.) 

2022 C
AASPP Scores 

(M
et or Exceeded) 

 All students - 40.6%
 

W
hite - 54.54%

 
H

ispanic - 33.9%
 

SED
 - 30.84%

 
SW

D
 - 14.29%

 

 
75%

 of all subgroups 
are m

et or exceed 
standards on the C

D
E 

dashboard 
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M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Year 3 O

utcom
e 

D
esired O

utcom
e for 

2023–24 
ELs - 10.91%

 
 2022 C

AASPP 
(D

istance from
 

Standard) 
 All students -    (-25.3) 
W

hite -             (+10.8) 
H

ispanic -         (-44.7) 
SED

 -               (-53.1) 
SW

D
 -              (-97.9) 

ELs -                   (-63) 
 

C
AASPP Scores (3rd-

8th grade) ELA        
40%

 of students in 
3rd-8th grade have 
m

et or exceed 
standards. 

2022 data to be 
available in June-July 
2022. ( data w

ill be 
adjusted to m

eet or 
exceed standards) 

2022 C
AASPP Scores 

(M
et or Exceeded) 

ELA 
 All students- 57.42%

 
W

hite-           72.38%
 

H
ispanic-        50.51%

 
SED

-             43.72%
 

SW
D

-            14.29%
 

Els-                16.37%
 

 2023 C
AASPP 

(D
istance from

 
Standard) 
All students-    (+11.6) 
W

hite-              (+44.6) 
H

ispanic-         (+2.5) 
SED

-                (-15.3) 
SW

D
-               (-56.8) 

EL-                   (-28.2) 
  

 
75%

 of all subgroups 
m

eet or exceed 
standards on the C

D
E 

dashboard. 

26 26



  2023-24 Local Control and Accountability Plan for N
orth County Joint U

nion School District 
Page 26 of 72 

M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Year 3 O

utcom
e 

D
esired O

utcom
e for 

2023–24 
Participation in 
enrichm

ents, as noted 
on attendance rosters        

15%
 of all 1st-8th 

graders participation 
in 2019-2020. 

31%
 participated in 

enrichm
ent is 2021-

2022. 

48%
 participated in 

enrichm
ent classes in 

2022-2023 
(attendance rosters) 
358 students out of 
745 students in TK-
8th grade participated 
in art, science, choir, 
geom

etry, babysitting 
classes, Tiger Tim

e 
enrichm

ent, and 
robotics. 
 

 
40%

 participation 

Participation in after 
school 
interventions/tutoring        

10%
 of all 1st-8th 

graders  participation 
in 2020-2021. 

19%
 participated in 

after school 
interventions/tutoring 
in 2021-2022. 

30%
 participated in 

after school 
interventions/tutoring 
in 2022-2023 
(attendance rosters) 
196 out of 654 1st-8th 
grade students 
attended 
interventions/tutoring 
on M

ondays and 
Tuesdays. 
 

 
30%

 participation 

SAR
B D

ata and 
chronic absenteeism

        5%
 chronic 

absenteeism
 during 

the 2020-2021 school 
year due to C

O
VID

 
and school closure. 

2%
 chronic 

absenteeism
 of 

unexcused absences. 

21-22 D
ataquest 

All students – 14%
 

W
hite Students – 

11.8%
 

H
ispanic/Latino 

Students – 16.2%
 

  

 
2%

 chronic 
absenteeism
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M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Year 3 O

utcom
e 

D
esired O

utcom
e for 

2023–24 
Parent survey data        25%

 of all fam
ilies 

provide feedback on 
school clim

ate, social 
em

otional w
ellbeing, 

academ
ics, and 

interventions 

60%
 of all fam

ilies 
provided feedback on 
the parent survey in 
January 2022 on 
school clim

ate, social 
em

otional w
ellbeing, 

academ
ics, and 

interventions. 

The LC
AP parent 

survey from
 April 2023 

had 116 fam
ilies 

respond (22%
) The 

feedback provided 
included that fam

ilies 
are generally pleased 
w

ith safety (School 
R

esource O
fficer), 

Social Em
otional 

Support (School 
Psychologist) and 
program

s and 
academ

ics offered. 
There is a need to 
offer m

ore educational 
parent events. 

 
40%

 of all fam
ilies 

provide feedback on 
school clim

ate, social 
em

otional w
ellbeing, 

academ
ics, and 

interventions 

Broad C
ourse of 

Study        
The m

aster calendar 
reflects a broad 
course of study 
including courses 
described for grades 1 
to 6 and/or the 
adopted course of 
study for grades 7 to 
8. Student schedules 
also reflect the broad 
course of study. 

The 2021-2022 
m

aster calendar 
reflects the broad 
course of study, as 
does the student 
schedules. 100%

 of 
students w

ere offered 
and took all classes. 

The 2022-2023 
m

aster calendar 
reflects the board 
course of study, as 
does the students' 
schedules. 100%

 of 
students w

ere offered 
and took all classes. 

 
100%

 of students 
w

ere offered and took 
all classes. 

 A
ctions 

 Action # 
Title 

D
escription 

Total Funds 
C

ontributing 
2.1 

Enrichm
ent classes 

for 1st-8th grade after Adm
inistration and school staff continue to provide after school 

enrichm
ent classes for all 1st-8th grade students to provide them

 w
ith 

$22,819.00 
Yes     

X  
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Action # 
Title 

D
escription 

Total Funds 
C

ontributing 
school including band 
and G

irls Inc.        
exposure to the arts, m

usic, and STEAM
 to broaden their 

understanding of learning outside of the school day. (ELO
P) 

  
2.2 

C
ultural Arts for 7th 

grade        
Adm

inistration w
ill provide 7th grade students exposure to the arts 

through social studies to broaden their know
ledge of cultural activities 

and support social studies standards. 
  

$4,500.00 
N

o      
X7th grade 

 

2.3 
G

eom
etry class for 

8th grade        
The m

iddle school m
ath teacher and adm

inistration w
ill continue to 

support high achieving students w
ith a geom

etry class to support their 
quest to college and career beyond high school. 
  

$8,813.00 
N

o      
8th grade 

 

2.4 
After School 
Interventions/tutoring        

The teaching staff and adm
inistration w

ill support students in 1st-8th 
grade w

ho require additional academ
ic support in ELA and m

ath 
outside of the regular school day to ensure m

astery of the grade level 
standards by the end of the school year. (ELO

P) 
  

$38,775.00 
Yes     

X  

2.5 
Sum

m
er School        

The adm
inistration and teaching staff w

ill review
 student grow

th and 
data at the end of the school year, and provide additional academ

ic 
supports in ELA and m

ath to ensure m
astery for the com

ing 
year.(ELO

P) 
  

$56,565.00 
Yes     

X  

2.6 
AVID

 training, 
w

orkshops, extra 
hourly, contract, 
binders        

The adm
inistration w

ill support teachers w
ith training in AVID

 and 
support all students w

ith strategies to prom
ote academ

ic success w
ith 

a focus on student engagem
ent, organization, student notetaking 

strategies, college, career readiness. 
  

$60,919.00 
Yes     

X  

2.7 
Supports for Students 
w

ith D
isabilities        

The Special Education staff w
ill provide dyslexia screening and m

ath 
screening m

aterials to be adm
inistered to all Tk-3rd grade students to 

$16,900.00 
Yes     

X  
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Action # 
Title 

D
escription 

Total Funds 
C

ontributing 
determ

ine learning disabilities and intervention support needs and 
professional developm

ent to support students w
ith disabilities. 

  
2.8 

Foster Youth support 
during sum

m
er 

m
onths.        

The adm
inistration w

ill provide supplem
ental educational services to 

foster youth students during sum
m

er m
onths to ensure that academ

ic 
and basic needs are taken care of. 
  

$500.00 
Yes     

X  

 G
oal A

nalysis [2022-23] 
An analysis of how

 this goal w
as carried out in the previous year. 

A description of any substantive differences in planned actions and actual im
plem

entation of these actions. 
 The actions and services in G

oal 2 w
ere provided to support the goal to ensure studetnts are ready for college and career w

ith the except of 
Action 2.5- Saturday School for at risk students.  The D

istrict provided before school and after school interventions and tutoring three days 
per w

eek w
ith ELO

P funds, therefore the need to add Saturday School w
as not a priority. This w

as discussed w
ith staff m

em
bers and it w

as 
determ

ined that the attendance rate during the 2021-2022 school year w
as low

.  Therefore it w
as not offered during the 2022-2023 school 

year.  All students w
ere invited to participate in the supports and enrichm

ents offered after school throughout the year.        
 An explanation of m

aterial differences betw
een Budgeted Expenditures and Estim

ated Actual Expenditures and/or Planned Percentages of 
Im

proved Services and Estim
ated Actual Percentages of Im

proved Services. 
 M

aterial differences betw
een budgeted expenditures and estim

ated actual expenditures due to lim
ited im

plem
entation of sum

e actions is 
noted as follow

s: 
Action 2.1 Enrichm

ent classes. These w
ere offered to all students in 1st-8th grade. Fund from

 EO
P w

ere used instead. 
Action 2.5 Saturday School expenditures unspent $32,588. 
        

 An explanation of how
 effective the specific actions w

ere in m
aking progress tow

ard the goal. 
 G

oal 2 w
as focused on preparing students for college and career.  The specific actions of ensuring that English Learners are being 

redesignated w
ithin 5 years of attending Spring G

rove School are addressed in Action 2.4- after school interventions/tutoring, Action 2.6 
Sum

m
er School, and action 2.7- AVID

 training to provide teachers w
ith strategies to support English Learners academ

ically. The specific 
actions related to student perform

ance and m
eeting or exceeding standards in the C

AASPP m
ath and ELA assessm

ents are address in 
Action 2.2 w

ith cultural arts for 7th grade, Action 2.3 G
eom

etry for 8th graders, Action  2.4 w
ith after school interventions and tutoring, Action 

2.6- Sum
m

er School to provide interventions and reteaching of grade level standards,  Action 2.7 w
ith AVID

 best practices to support 
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students in the classroom
, and Action 2.8 w

ith D
yslexia screenging for students w

ith disabilities or students w
ho m

ay be at risk academ
ically. 

The specific action  of providing enrichm
ent w

ith 2.1 w
as addressed and very successful w

ith 48%
 of the student population in 1st-8th grade 

attending.The specific action s of SAR
B data and chronic absenteeism

 w
as also address in Actions 2.1, 2.2, 2.3, 2.4, 2.6, 2.7 and 2.9.  The 

actions provided support students w
ho m

ay have chronic absenteeism
.  The resources are available to support all students. The parent 

survey m
etric w

as also addressed w
ith a survey in both English and Spanish sent out tw

ice to all fam
ilies.  Parents w

ere able to provide 
feedback on the actions and services provided w

hich validated the need for the actions and allow
ed feedback on additional educational 

support parents desire. The specific action of a broad course of study for all students is addressed in the m
aster calendar and student 

schedules.        
 A description of any changes m

ade to the planned goal, m
etrics, desired outcom

es, or actions for the com
ing year that resulted from

 
reflections on prior practice. 
 Based on the interest in Saturday School and staffing to provide it, Action 2.5 has been rem

oved for the 2023-2024 school year.        
 A

 report of the Total Estim
ated A

ctual Expenditures for last year’s actions m
ay be found in the A

nnual U
pdate Table. A

 report of the 
Estim

ated A
ctual Percentages of Im

proved Services for last year’s actions m
ay be found in the C

ontributing A
ctions A

nnual U
pdate 

Table. 
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G
oals and A

ctions 
 G

oal 
 

G
oal # 

D
escription 

3 
The m

etrics and actions described below
 w

ill be im
plem

ented to ensure that the progress m
ade w

ithin Priority 3-parent 
involvem

ent, Priority 4- Pupil achievem
ent, Priority 5-pupil engagem

ent, Priority 6-School clim
ate  w

ill be m
aintained over 

the next three years.  These areas w
ill be evaluated on a regular basis to ensure m

aintenance of progress and m
etrics 

and actions w
ill be reevaluated as necessary to determ

ine if there is a need to elevate a priority to a broad or focused 
goal. 
 G

oal #3 All stakeholders (parents, students, com
m

unity) are inform
ed as it relates to academ

ics, attendance, and student 
events. 
         

 An explanation of w
hy the LEA has developed this goal. 

 The m
etrics described below

 w
ere selected to ensure that continual progress is m

ade in ensuring that all students, parents, and stakeholders 
receive continued support and com

m
unication as it relates to academ

ics, attendance, and students events.  The actions included have been 
selected because they have proven to be effective in m

aintaining the necessary outcom
es indentified by staff, students, and parents.         

 M
easuring and R

eporting R
esults 

 

M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Year 3 O

utcom
e 

D
esired O

utcom
e for 

2023–24 
Parent/guardian sign 
in sheets from

 Back to 
School N

ight, Parent 
education nights, and 
other education 
events.        

30%
 of 

parents/guardians 
attend at least one 
event. 

75%
 of 

parents/guardians 
attended at least one 
event. 

80%
 of 

parents/guardians 
attend at least one 
event. Based on sign 
in sheets at Back to 
School N

ight, Parent 
C

onferences, ad/or 
parent nights. 
  

 
75%

 attend at least 
one event 

Suspension R
eport in 

C
ALPAD

S        
7 suspensions in 
2019-2020 

7 suspensions in 
C

ALPAD
S 

5 suspensions as of 
M

arch 2023. 
 

5 suspensions in 
C

ALPAD
S 
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M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Year 3 O

utcom
e 

D
esired O

utcom
e for 

2023–24 
Expulsion R

eport in 
C

ALPAD
S        

1 expulsion in 2019-
2020 

0 expulsions in 
C

ALPAD
S 

0 expulsions as of 
M

arch 2023. 
 

0 expulsions in 
C

ALPAD
S 

Attendance report for 
P-2 M

aintain 97%
 

attendance rate based 
on AD

A to m
axim

ize 
delivery of instruction.        

96.5%
 in  2019-2020 

94%
 AD

A at P-2 
93.67%

 AD
A at P-2 

 
97%

 AD
A at P-2 

Parent/G
uardian sign 

in sheets from
 School 

Site C
ouncil 

attendance, ELAC
 

attendance, M
igrant 

parent attendance.        50%
 of 

parents/guardians 
attend at least one 
50%

 of m
eetings. 

75%
 of 

parents/guardians 
attend at least one  of 
m

eetings. 

100%
 of the 

parents/guardian w
ho 

sit on the School Site 
C

ouncil attended the 5 
m

eetings. 
25%

 of the 
ELAC

/M
igrant parents 

attended at least 5 
m

eetings. 
  

 
75%

 of 
parents/guardians 
attend at least one  of 
m

eetings. This w
as 

changed from
 

attending 75%
 of the 

m
eetings to at least 

one m
eeting. 

Accounting sheet 
subm

itted to 
C

om
m

unity Pantry for 
all fam

ilies using 
School Pantry        

zero fam
ilies 

Average of 20 fam
ilies 

- m
onthly. 

25 fam
ilies- 

M
onthly visits to the 

Pantry for M
igrant and 

ELPAC
 parents. 

20 fam
ilies visit the 

C
om

m
unity Pantry 

m
onthly. 

 

 
40 fam

ilies 

M
iddle School drop 

out rate        
D

rop out rate is zero 
D

rop out rate is zero. 
D

rop out rate is zero 
 

M
aintain drop out rate 

at zero 
 A

ctions 
 

33 33

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#actions


  2023-24 Local Control and Accountability Plan for N
orth County Joint U

nion School District 
Page 33 of 72 

Action # 
Title 

D
escription 

Total Funds 
C

ontributing 
3.1 

Student and parent 
engagem

ent        
Provide education for all parents w

ith the follow
ing: Parent nights, 

back to school, grade level m
eetings, m

eetings w
ith adm

inistration. 
  

$7,242.00 
N

o      
X  

3.2 
Student and parent 
engagem

ent        
Provide translation for parent m

eetings and ELAC
 m

eetings to assist 
teachers w

ith inform
ation and to provide parents inform

ation in their 
native language so that they stay inform

ed and are able to assist their 
students and their school. 
  

$1,573.00 
Yes     

X  

3.3 
Provide basic food 
needs to fam

ilies        
Provide a  C

om
m

unity Pantry for parents w
ho have specific needs to 

support their students health and w
ell being. 

  

$1,500.00 
Yes     

X  

3.4 
Provide attendance 
incentives to students        

To ensure that students continue to attend school regularly, provide 
attendance incentives to recognize and rew

ard students for m
aking 

their education a priority. 
  

$3,500.00 
Yes     

X  

3.5 
Santa Ana 
O

pportunity School 
option        

To provide an option for a student w
ho m

ay need a new
 learning 

environm
ent in 7th or 8th grade to ensure that their academ

ic needs 
are being m

et, designate funds to send a student to the Santa Ana 
O

pportunity School. 
  

$16,000.00 
Yes     

X  

3.6 
Social em

otional 
training and 
curriculum

        

W
ith the ever rising need to support students and staff socially and 

em
otionally, provide training and curriculum

 to be used in the 
classroom

 w
ith students in TK-8th grade. 

  

$10,000.00 
Yes     

X  

3.7 
H

ire a Full Tim
e 

School Psychologist        
To m

eet the needs of students socially and em
otionally, hire a Full 

Tim
e School Psychologist to provide one to one counseling, as w

ell as 
sm

all group and teacher support. 
  

$109,064.00 
Yes     

X  
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G
oal A

nalysis [2022-23] 
An analysis of how

 this goal w
as carried out in the previous year. 

A description of any substantive differences in planned actions and actual im
plem

entation of these actions. 
 G

oal 3 is all stakeholders (parents, students, com
m

unity) are inform
ed as it relates to academ

ics, attendance, and student events. The 
D

istrict did provide m
any parent nights- 6th grade orientation, Back to School N

ight, O
pen H

ouse, grade level m
eetings, 8th grade graduation 

m
eetings, School Site C

ouncil, ELAC
/M

igrant m
eetings, and conferences tw

o tim
es during the school year.  The Action 3.6 Santa Ana 

O
pportunity School option w

as not im
plem

ented during the school year.  All students w
ere able to rem

ain at Spring G
rove School.        

 An explanation of m
aterial differences betw

een Budgeted Expenditures and Estim
ated Actual Expenditures and/or Planned Percentages of 

Im
proved Services and Estim

ated Actual Percentages of Im
proved Services. 

 The notable diferrences in the budgeted expenditures and the estim
ated actual expenditures include  Action 3.1 student and parent 

engagem
ent.  The funds w

ere not spent out because m
any of the actions/services related to this did not have an actual cost involved.  Action 

3.6 w
as not spent out because the  D

istrict did not send any students to the Santa Ana O
pportunity School. Action 3.7 social em

otional 
training and curriculum

 is provided by the school psychologist.  The cost for the curriculum
 cost less than  budgeted.        

 An explanation of how
 effective the specific actions w

ere in m
aking progress tow

ard the goal. 
 Based on the parent LC

AP service, parents feel that they are inform
ed of student academ

ics, attendance, and program
s offered.  

Parents/guardians are also pleased that there is a full tim
e school psychologist w

ho is assesible to the students. Students also appreciate 
having this services available.  W

hile attendance incentives from
 Action 3.4 are provided, attendance has not reached the D

istrict's goal of 
96.5%

 of its AD
A.        

 A description of any changes m
ade to the planned goal, m

etrics, desired outcom
es, or actions for the com

ing year that resulted from
 

reflections on prior practice. 
 The Parent LC

AP expressed the need for additional parent inform
ation events and fam

ily events. These include m
ath nights, drug and 

alcohol trainings, fam
ily com

m
unity nights and reading strategies.  The funds w

ill rem
ain in Action 3 and the suggestions for the educational 

partners w
ill be added.        

 A
 report of the Total Estim

ated A
ctual Expenditures for last year’s actions m

ay be found in the A
nnual U

pdate Table. A
 report of the 

Estim
ated A

ctual Percentages of Im
proved Services for last year’s actions m

ay be found in the C
ontributing A

ctions A
nnual U

pdate 
Table. 
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Increased or Im
proved Services for Foster Youth, English Learners, and Low

-
Incom

e Students [2023-24] 
 Projected LC

FF Supplem
ental and/or C

oncentration G
rants 

Projected Additional LC
FF C

oncentration G
rant (15 percent) 

$645,227.00 
$0.00 

 R
equired Percentage to Increase or Im

prove Services for the LC
A

P Year 
Projected Percentage to Increase 
or Im

prove Services for the 
C

om
ing School Year 

LC
FF C

arryover —
 Percentage 

LC
FF C

arryover —
 D

ollar 
Total Percentage to Increase or 
Im

prove Services for the C
om

ing 
School Year 

8.90%
 

7.24%
 

$507,173.49 
16.14%

 
 The B

udgeted Expenditures for A
ctions identified as C

ontributing m
ay be found in the C

ontributing A
ctions Table. 

 R
equired D

escriptions 
 For each action being provided to an entire school, or across the entire school district or county office of education (C

O
E), an explanation of 

(1) how
 the needs of foster youth, English learners, and low

-incom
e students w

ere considered first, and (2) how
 these actions are effective in 

m
eeting the goals for these students. 

 G
oal 1 Action 1: Teachers fully credentialed and appropriately assigned. After assessing the need of our  English learners, low

 incom
e and 

foster youth, all teachers assigned to students have been com
pletely trained and certified in every classroom

. Teachers need support in 
providing lessons that address teaching strategies to support English Learners, low

 incom
e students and foster youth.         

G
oal 1 Action 5: Supplem

ental m
aterials for m

ath instruction. After assessing the data and results of m
ath assessm

ents, 52%
 of student did 

not m
eet or exceed standards. To better m

eet the needs of English Learners, low
 incom

e students, and foster youth there needs to be 
adequate m

aterials and m
anipulative available in every classroom

 to ensure that these students have access to be successful in m
astery of 

the m
ath standards. Students need to have hands on m

aterials to visualize the m
ath concepts before using paper and pencil.        

G
oal 1 Action 6:  R

eading Intervention m
aterials:  After assessing the reading data in each classroom

,  50%
 of students did not m

eet or 
exceed standards.  There is a need for reading intervention m

aterials to first m
eet the needs of our English Learners, low

 incom
e, and foster 

youth.  M
aterials to m

eet the students w
here they are and m

ove to m
astery w

ill assist in students m
eeting their reading goals. Students need 

m
aterials that teach the visual, auditory, and kinesthetic learner. These m

aterials w
ill be used in all classes that teach reading, including the 

special education departm
ent that teaches students w

ith disablilties.        
G

oal 1 Action 7: M
aintain 4 Intervention Support Specialists:  The m

ain focus for the Intervention Support Specialists is to provide additional 
supports to our English Learners, Low

 Incom
e, and Foster Youth w

ho 
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need sm
all group interventions to m

astery the grade level standards. This w
as determ

ined after review
ing reading data from

 grades TK-3rd 
grade.  Students need sm

all group instruction during their reading period to m
ove students to proficiency. 

        
G

oal 1 Action 9 and 10: Full Tim
e ELD

 Teacher and ELD
 curriculum

: After receiving feed back from
 teachers and parents of English Learner, 

a dedicated ELD
 teaher needs to be m

aintained.  This teacher focuses on D
ELD

 tim
e daily to m

eet their needs.  They also provide additional 
in class support to our low

 incom
e and foster youth students w

ho m
ay not have supports outside of the classroom

. The curriculum
 is 

researched based and addresses the students' needs at their ELPAC
 level.        

G
oal 1 Action 11 and 12: R

eplace chrom
ebooks:  In order for our English Learners, low

-incom
e and foster youth to be able to access the 

online curriculum
 both at school and hom

e, the D
istrict m

ust keep up w
ith the supply of chrom

ebooks and replace as needed.  C
hrom

ebooks 
have becom

e a necessity. Students also need to have charging stations that are easy to access at school. A needs assessm
ent w

as 
com

pleted on the current chrom
ebooks and based on the num

ber of chrom
ebooks that no longer w

ork, a new
 fleet w

as purchased.        
G

oal 1 Action 13: i-R
eady:A needs assessm

ent in both reading and m
ath determ

ined that students need additional daily instruction both at 
school and hom

e for our English Learners, low
-incom

e, and foster youth. i-R
eady has becom

e a necessary tool.  It provides lessons to m
eet 

the student w
here they are academ

ically.  The EL portion provides additional support to our English Learners and is a key feature. 
Based on the needs assessm

ent given to parents w
ith a 70%

 response, the actions below
 reflect continued effectiveness and w

ill be 
im

plem
ented ongoing. 

        
G

oal 1 Action 14 and 15:  technology support for our English Learners, low
 incom

e, and foster youth students needs to be m
ade possible at 

school and at hom
e. Students need to  be successful w

ith technology on their ow
n.  The purchase of tools on line and tech support at school 

is vital.        
G

oal 2 Action 1: Enrichm
ent C

lasses:  After review
ing the parent survey, the addition of enrichm

ent classes is to provide the arts, technology, 
science after school to students w

ho m
ay not have access otherw

ise contributes to better school attendance. English learners, low
 incom

e, 
and foster youth are alw

ays able to attend w
ith priority.        

G
oal 2 Action 4 and 5 and 6: After school intervention, tutoring, Sum

m
er School and Saturday School: These additional academ

ic supports 
are designed to m

eet the needs of English Learners, low
 incom

e and foster youth.  Parents have options to m
eet their needs and ensure that 

their children have all the supports to m
eet their academ

ic goals. The needs assessm
ent based on data from

 form
ative assessm

ents all year 
long show

 that interventions, tutoring, Sum
m

er School and Saturday School provide an additional tim
e for student learning and m

astery.        
G

oal 2 Action 7: AVID
  The m

ain purpose of being an AVID
 school is to open the academ

ic, college and career doors for students w
ho m

ay 
not have any other avenue.  O

ur English Learners, low
-incom

e and foster youth benefit for the AVID
 strategies and organizational skills, as 

w
ell as the school m

aterials that are provided through this action.        
G

oal 3 Action 3: C
om

m
unity Pantry:Based on the Educational Partners feed back, this new

 basic needs program
 w

ill  be used to support our 
English Learners, low

-incom
e and foster youth students first. The data gathered from

 the num
ber of parents w

ho visit the pantry w
ill 

determ
ine its effectiveness and it continued need for the com

m
unity.        

G
oal 3 Action 4: Attendance incentives and Santa Ana O

pportunity School are provided to support our English Learners, low
-incom

e and 
foster youth as a w

ay to encourage attendance and recognize them
 for attending and learning. The opportunity school is an alternative for 

students w
ho need a placem

ent change.        
G

oal 3 Action 7 and 8: School Psychologist  and Social em
otional training:  This action w

ill give an opportunity to our English Learners, Low
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incom
e, and foster youth to get support at school for their social em

otional needs.  It also support teachers in the needs of our students after 
C

O
VID

 and school closure.  It w
ill benefit students and provide them

 supports that are so needed.        
G

oal 3 Action 6:  Provide Santa Ana O
pportunity School for students w

ho need a change of placem
ent.        

G
oal 2 Action 9: Provide supplem

ental support to Foster Youth students during the sum
m

er m
onths to ensure that they are receiving 

academ
ic and basic need supports.        

  A description of how
 services for foster youth, English learners, and low

-incom
e students are being increased or im

proved by the percentage 
required. 
 Based on the  data related to student attendance and grades, and district assessm

ents gathered during the past year and the deep dive into 
the D

istrict's subgroups, support for English Learners, low
-incom

e students and foster youth are the priority for the D
istrict. The D

istrict goal 
to redesignate English Learners to fluent w

ithin 5 years of attending Spring G
rove School has not been fully m

et, therefore the increased and 
im

proved services need to be addressed to reach this goal.  The Intervention Support Specialists and push in D
esignated ELD

 support w
ill 

w
ork w

ith English Learners daily to focus on m
eeting ELD

 standards and m
astery as m

easured by the ELPAC
 annual assessm

ent.  
R

esearch based curriculum
 and professional developm

ent for staff identified in the LC
AP w

ill also provide increased and im
proved services 

for foster youth, English Learners, and low
 incom

e students.  Progress m
onitoring and review

 of data w
ill be evaluated at least 3 tim

es during 
the year to ensure that the needs of the identified students are being m

et or exceeded. The D
istrict has increased the percentage of services 

to m
eet the needs of foster youth, English Learners, and low

 incom
e students by at least 9.16%

 for the 2022-2023 year in the LC
AP. 

The contributing goals and actions have been developed to support foster youth, English Learners, and low
-incom

e students based on their 
needs based on the stakeholder input. 
G

oal 1- Action 1, 5,6,7,9, 10,11,13,14,15, 17 
G

oal 2- Action 1,4,5,6,7,9 
G

oal 3- Action 3, 4,6,7,8 
          

 A description of the plan for how
 the additional concentration grant add-on funding identified above w

ill be used to increase the num
ber of staff 

providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low
-

incom
e students, as applicable. 

 The D
istrict did not receive additional concentration grant add-on funding.         
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Staff-to-student ratios by 
type of school and 
concentration of 
unduplicated students 

Schools w
ith a student concentration of 55 percent or 

less 
Schools w

ith a student concentration of greater than 55 
percent 

Staff-to-student ratio of 
classified staff providing 
direct services to students 

         
0         

Staff-to-student ratio of 
certificated staff providing 
direct services to students 

         
0         
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 2023-24 Total Expenditures Table 
 

Totals 
LC

FF Funds 
O

ther State 
Funds 

Local Funds 
Federal Funds 

Total Funds 
Total Personnel 

Total N
on-

personnel 
Totals          

$1,156,604.00         $115,825.00 
 

$55,375.00 
$1,327,804.00 

$879,318.00 
$448,486.00 

 
G

oal 
A

ction # 
A

ction Title 
Student G

roup(s) 
LC

FF Funds 
O

ther State Funds 
Local Funds 

Federal Funds 
Total Funds 

1 
1.1 

Teachers, Fully 
C

redentialed & 
Appropriately 
Assigned        

XEnglish Learners        
XFoster Youth        
XLow

 Incom
e        

 

$6,888.00 
 

 
 

$6,888.00 

1 
1.2 

School Facilities        
XAll        
 

$25,000.00 
 

 
 

$25,000.00 

1 
1.3 

Purchase C
C

SS 
N

G
SS m

aterials at all 
grade levels.        

XAll        
 

$55,000.00 
 

 
 

$55,000.00 

1 
1.4 

Professional 
developm

ent for 
N

G
SS standards and 

curriculum
, R

eading 
strageties, ELA 
adopted curriculum

 
training, m

ath 
standards training, 
and N

ext G
eneration 

Science        

XAll        
 

$87,200.00 
 

 
 

$87,200.00 

1 
1.5 

Supplem
ental 

m
aterials and 

m
anipulatives for 

m
ath instruction 

based on grade level 
needs.        

XEnglish Learners        
XFoster Youth        
XLow

 Incom
e        

 

$5,000.00 
 

 
 

$5,000.00 

1 
1.6 

R
eading intervention 

m
aterials for Tier 2 

and Tier 3 students, 
including SPED

        

XEnglish Learners        
XFoster Youth        
XLow

 Incom
e        

 

$15,000.00 
 

 
 

$15,000.00 

1 
1.7 

R
ehire and m

aintain 4 
Intervention Support 
Specialists        

XEnglish Learners        
XFoster Youth        
XLow

 Incom
e        

 

$58,032.00 
$25,822.00 

 
$55,375.00 

$139,229.00 
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G
oal 

A
ction # 

A
ction Title 

Student G
roup(s) 

LC
FF Funds 

O
ther State Funds 

Local Funds 
Federal Funds 

Total Funds 
1 

1.8 
Full Tim

e SPED
 

Inclusion Aide        
XEnglish Learners        
XLow

 Incom
e        

 

 
$67,259.00 

 
 

$67,259.00 

1 
1.9 

Full Tim
e 

ELD
/Intervention 

Teacher        

XEnglish Learners        
XFoster Youth        
XLow

 Incom
e        

 

$136,801.00 
 

 
 

$136,801.00 

1 
1.10 

English Language 
D

evelopm
ent 

curriculum
        

XEnglish Learners        
XFoster Youth        
XLow

 Incom
e        

 

$10,000.00 
 

 
 

$10,000.00 

1 
1.11 

R
eplace 

C
hrom

ebooks for 
students        

XEnglish Learners        
XFoster Youth        
XLow

 Incom
e        

 

$75,000.00 
 

 
 

$75,000.00 

1 
1.12 

i-R
eady R

eading and 
M

ath D
iagnostic and 

instruction        

 
$30,991.00 

 
 

 
$30,991.00 

1 
1.13 

Technology program
s 

and supports Kam
i, 

Pear D
eck, IXL 8th, 

ESG
I assessm

ent 
TK/K        

XEnglish Learners        
XFoster Youth        
XLow

 Incom
e        

 

$15,350.00 
 

 
 

$15,350.00 

1 
1.14 

Technology Support 
and H

otspots w
ith 

SBC
O

E        

XEnglish Learners        
XFoster Youth        
XLow

 Incom
e        

 

$72,000.00 
 

 
 

$72,000.00 

1 
1.15 

H
ire one Student 

R
esource O

fficer full 
tim

e        

XAll        
 

$98,000.00 
 

 
 

$98,000.00 

1 
1.16 

H
ire one full tim

e 
Intervention teacher        XEnglish Learners        

XFoster Youth        
XLow

 Incom
e        

 

$130,416.00 
 

 
 

$130,416.00 

2 
2.1 

Enrichm
ent classes 

for 1st-8th grade after 
school including band 
and G

irls Inc.        

XEnglish Learners        
XFoster Youth        
XLow

 Incom
e        

 

$14,288.00 
$8,531.00 

 
 

$22,819.00 

2 
2.2 

C
ultural Arts for 7th 

grade        
7th gradeXAll        
 

$4,500.00 
 

 
 

$4,500.00 
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G
oal 

A
ction # 

A
ction Title 

Student G
roup(s) 

LC
FF Funds 

O
ther State Funds 

Local Funds 
Federal Funds 

Total Funds 
2 

2.3 
G

eom
etry class for 

8th grade        
8th grade 

 
$8,813.00 

 
 

$8,813.00 

2 
2.4 

After School 
Interventions/tutoring        

XEnglish Learners        
XFoster Youth        
XLow

 Incom
e        

 

$38,775.00 
 

 
 

$38,775.00 

2 
2.5 

Sum
m

er School        
XEnglish Learners        
XFoster Youth        
XLow

 Incom
e        

 

$56,565.00 
 

 
 

$56,565.00 

2 
2.6 

AVID
 training, 

w
orkshops, extra 

hourly, contract, 
binders        

XEnglish Learners        
XFoster Youth        
XLow

 Incom
e        

 

$60,919.00 
 

 
 

$60,919.00 

2 
2.7 

Supports for Students 
w

ith D
isabilities        

XEnglish Learners        
XFoster Youth        
XLow

 Incom
e        

 

$16,900.00 
 

 
 

$16,900.00 

2 
2.8 

Foster Youth support 
during sum

m
er 

m
onths.        

XFoster Youth        
 

$500.00 
 

 
 

$500.00 

3 
3.1 

Student and parent 
engagem

ent        
XAll        
 

$7,242.00 
 

 
 

$7,242.00 

3 
3.2 

Student and parent 
engagem

ent        
XEnglish Learners        
XFoster Youth        
XLow

 Incom
e        

 

$1,573.00 
 

 
 

$1,573.00 

3 
3.3 

Provide basic food 
needs to fam

ilies        
XEnglish Learners        
XFoster Youth        
XLow

 Incom
e        

 

$1,500.00 
 

 
 

$1,500.00 

3 
3.4 

Provide attendance 
incentives to students        

XEnglish Learners        
XFoster Youth        
XLow

 Incom
e        

 

$3,500.00 
 

 
 

$3,500.00 

3 
3.5 

Santa Ana 
O

pportunity School 
option        

XEnglish Learners        
XFoster Youth        
XLow

 Incom
e        

 

$16,000.00 
 

 
 

$16,000.00 

3 
3.6 

Social em
otional 

training and 
curriculum

        

XEnglish Learners        
XFoster Youth        
XLow

 Incom
e        

 

$4,600.00 
$5,400.00 

 
 

$10,000.00 

3 
3.7 

H
ire a Full Tim

e 
School Psychologist        XEnglish Learners        

XFoster Youth        
XLow

 Incom
e        

 

$109,064.00 
 

 
 

$109,064.00 
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 2023-24 C
ontributing A

ctions Table 
 

1. Projected 
LC

FF B
ase 

G
rant 

2. Projected 
LC

FF 
Supplem

ental 
and/or 

C
oncentration 

G
rants 

3. Projected 
Percentage to 

Increase or 
Im

prove 
Services for 
the C

om
ing 

School Year 
(2 divided by 

1) 

LC
FF 

C
arryover —

  
Percentage 
(Percentage 
from

 Prior 
Year) 

Total 
Percentage to 

Increase or 
Im

prove 
Services for 
the C

om
ing 

School Year 
(3 + C

arryover 
%

) 

4. Total 
Planned 

C
ontributing 

Expenditures  
(LC

FF Funds) 

5. Total 
Planned 

Percentage of 
Im

proved 
Services  

(%
) 

Planned 
Percentage to 

Increase or 
Im

prove 
Services for 
the C

om
ing 

School Year 
(4 divided by 

1, plus 5) 

Totals by 
Type 

Total LC
FF 

Funds 

$7,249,113.00 
$645,227.00 

8.90%
 

7.24%
 

16.14%
 

$848,671.00 
0.00%

 
11.71 %

 
Total:         

$848,671.00 
 

 
 

 
 

 
 

 
LEA

-w
ide 

Total:         
$848,171.00 

 
 

 
 

 
 

 
 

Lim
ited Total:         $500.00 

 
 

 
 

 
 

 
 

Schoolw
ide 

Total:         
$0.00 

 G
oal 

A
ction # 

A
ction Title 

C
ontributing to 
Increased or 

Im
proved 

Services? 
Scope 

U
nduplicated 

Student G
roup(s) 

Location 

Planned 
Expenditures for 

C
ontributing 

A
ctions (LC

FF 
Funds) 

Planned 
Percentage of 

Im
proved 

Services (%
) 

1 
1.1 

Teachers, Fully 
C

redentialed & 
Appropriately Assigned 

XYes     
 

XLEA-w
ide        

 
XEnglish Learners        
XFoster Youth        
XLow

 Incom
e        

 

XAll Schools        
 

$6,888.00 
 

1 
1.5 

Supplem
ental m

aterials and 
m

anipulatives for m
ath 

instruction based on grade 
level needs. 

XYes     
 

XLEA-w
ide        

 
XEnglish Learners        
XFoster Youth        
XLow

 Incom
e        

 

XAll Schools        
 

$5,000.00 
 

1 
1.6 

R
eading intervention 

m
aterials for Tier 2 and Tier 

3 students, including SPED
 

XYes     
 

XLEA-w
ide        

 
XEnglish Learners        
XFoster Youth        
XLow

 Incom
e        

 

XAll Schools        
 

$15,000.00 
 

1 
1.7 

R
ehire and m

aintain 4 
Intervention Support 
Specialists 

XYes     
 

XLEA-w
ide        

 
XEnglish Learners        
XFoster Youth        
XLow

 Incom
e        

 

XAll Schools        
 

$58,032.00 
 

1 
1.8 

Full Tim
e SPED

 Inclusion 
Aide 

XYes     
 

XLEA-w
ide        

 
XEnglish Learners        
XLow

 Incom
e        

 
XAll Schools        
 

 
 

1 
1.9 

Full Tim
e ELD

/Intervention 
Teacher 

XYes     
 

XLEA-w
ide        

 
XEnglish Learners        
XFoster Youth        
XLow

 Incom
e        

 

XAll Schools        
 

$136,801.00 
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G
oal 

A
ction # 

A
ction Title 

C
ontributing to 
Increased or 

Im
proved 

Services? 
Scope 

U
nduplicated 

Student G
roup(s) 

Location 

Planned 
Expenditures for 

C
ontributing 

A
ctions (LC

FF 
Funds) 

Planned 
Percentage of 

Im
proved 

Services (%
) 

1 
1.10 

English Language 
D

evelopm
ent curriculum

 
XYes     

 
XLEA-w

ide        
 

XEnglish Learners        
XFoster Youth        
XLow

 Incom
e        

 

XAll Schools        
 

$10,000.00 
 

1 
1.11 

R
eplace C

hrom
ebooks for 

students 
XYes     

 
XLEA-w

ide        
 

XEnglish Learners        
XFoster Youth        
XLow

 Incom
e        

 

XAll Schools        
 

$75,000.00 
 

1 
1.13 

Technology program
s and 

supports Kam
i, Pear D

eck, 
IXL 8th, ESG

I assessm
ent 

TK/K 

XYes     
 

XLEA-w
ide        

 
XEnglish Learners        
XFoster Youth        
XLow

 Incom
e        

 

XAll Schools        
 

$15,350.00 
 

1 
1.14 

Technology Support and 
H

otspots w
ith SBC

O
E 

XYes     
 

XLEA-w
ide        

 
XEnglish Learners        
XFoster Youth        
XLow

 Incom
e        

 

XAll Schools        
 

$72,000.00 
 

1 
1.16 

H
ire one full tim

e 
Intervention teacher 

XYes     
 

XLEA-w
ide        

 
XEnglish Learners        
XFoster Youth        
XLow

 Incom
e        

 

XAll Schools        
 

$130,416.00 
 

2 
2.1 

Enrichm
ent classes for 1st-

8th grade after school 
including band and G

irls 
Inc. 

XYes     
 

XLEA-w
ide        

 
XEnglish Learners        
XFoster Youth        
XLow

 Incom
e        

 

XAll Schools        
 

$14,288.00 
 

2 
2.4 

After School 
Interventions/tutoring 

XYes     
 

XLEA-w
ide        

 
XEnglish Learners        
XFoster Youth        
XLow

 Incom
e        

 

XAll Schools        
 

$38,775.00 
 

2 
2.5 

Sum
m

er School 
XYes     

 
XLEA-w

ide        
 

XEnglish Learners        
XFoster Youth        
XLow

 Incom
e        

 

XAll Schools        
 

$56,565.00 
 

2 
2.6 

AVID
 training, w

orkshops, 
extra hourly, contract, 
binders 

XYes     
 

XLEA-w
ide        

 
XEnglish Learners        
XFoster Youth        
XLow

 Incom
e        

 

XAll Schools        
 

$60,919.00 
 

2 
2.7 

Supports for Students w
ith 

D
isabilities 

XYes     
 

XLEA-w
ide        

 
XEnglish Learners        
XFoster Youth        
XLow

 Incom
e        

 

XAll Schools        
 

$16,900.00 
 

2 
2.8 

Foster Youth support during 
sum

m
er m

onths. 
XYes     

 
XLim

ited to 
U

nduplicated 
Student G

roup(s)        
 

XFoster Youth        
 

XAll Schools        
 

$500.00 
 

3 
3.2 

Student and parent 
engagem

ent 
XYes     

 
XLEA-w

ide        
 

XEnglish Learners        
XFoster Youth        

XAll Schools        
 

$1,573.00 
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G
oal 

A
ction # 

A
ction Title 

C
ontributing to 
Increased or 

Im
proved 

Services? 
Scope 

U
nduplicated 

Student G
roup(s) 

Location 

Planned 
Expenditures for 

C
ontributing 

A
ctions (LC

FF 
Funds) 

Planned 
Percentage of 

Im
proved 

Services (%
) 

XLow
 Incom

e        
 

3 
3.3 

Provide basic food needs to 
fam

ilies 
XYes     

 
XLEA-w

ide        
 

XEnglish Learners        
XFoster Youth        
XLow

 Incom
e        

 

XAll Schools        
 

$1,500.00 
 

3 
3.4 

Provide attendance 
incentives to students 

XYes     
 

XLEA-w
ide        

 
XEnglish Learners        
XFoster Youth        
XLow

 Incom
e        

 

XAll Schools        
 

$3,500.00 
 

3 
3.5 

Santa Ana O
pportunity 

School option 
XYes     

 
XLEA-w

ide        
 

XEnglish Learners        
XFoster Youth        
XLow

 Incom
e        

 

XAll Schools        
 

$16,000.00 
 

3 
3.6 

Social em
otional training 

and curriculum
 

XYes     
 

XLEA-w
ide        

 
XEnglish Learners        
XFoster Youth        
XLow

 Incom
e        

 

XAll Schools        
 

$4,600.00 
 

3 
3.7 

H
ire a Full Tim

e School 
Psychologist 

XYes     
 

XLEA-w
ide        

 
XEnglish Learners        
XFoster Youth        
XLow

 Incom
e        

 

XAll Schools        
 

$109,064.00 
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 2022-23 A
nnual U

pdate Table 
 

Totals 
Last Year's 

Total Planned 
Expenditures 
(Total Funds) 

Total Estim
ated  

Expenditures 
(Total Funds) 

Totals          
$1,188,887.40 

$1,115,252.11 

 
Last Year's 

G
oal # 

Last Year's A
ction 

# 
Prior A

ction/Service Title 
C

ontributed to Increased 
or Im

proved Services? 
Last Year's Planned 

Expenditures 
(Total Funds) 

Estim
ated A

ctual 
Expenditures 

(Input Total Funds) 
1 

1.1 
Teachers, Fully C

redentialed & 
Appropriately Assigned        

Yes     
X  

$9,533.40 
$2,873.00 

1 
1.2 

School Facilities        
N

o      
X  

$25,000.00 
$25,400.00 

1 
1.3 

Purchase C
C

SS N
G

SS m
aterials at 

all grade levels.        
N

o      
X  

$55,000.00 
$125,266.00 

1 
1.4 

Professional developm
ent for 

N
G

SS standards and curriculum
, 

R
eading strageties, ELA adopted 

curriculum
 training, m

ath standards 
training, and N

ext G
eneration 

Science        

N
o      

X  

$90,818.00 
$35,520.00 

1 
1.5 

Supplem
ental m

aterials and 
m

anipulatives for m
ath instruction 

based on grade level needs.        

Yes     
X  

$5,000.00 
$1,600.00 

1 
1.6 

R
eading intervention m

aterials for 
Tier 2 and Tier 3 students, including 
SPED

        

Yes     
X  

$10,000.00 
$18,411.96 

1 
1.7 

R
ehire and m

aintain 4 Intervention 
Support Specialists        

Yes     
X  

$112,307.00 
$132,994.00 

1 
1.8 

Full Tim
e SPED

 Inclusion Aide        
N

o      
X  

$79,834.00 
$68,361.00 

1 
1.9 

Full Tim
e ELD

/Intervention Teacher        
Yes     

$144,467.00 
$126,470.00 
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Last Year's 
G

oal # 
Last Year's A

ction 
# 

Prior A
ction/Service Title 

C
ontributed to Increased 
or Im

proved Services? 
Last Year's Planned 

Expenditures 
(Total Funds) 

Estim
ated A

ctual 
Expenditures 

(Input Total Funds) 
X  

1 
1.10 

English Language D
evelopm

ent 
curriculum

        
Yes     
X  

$10,000.00 
$10,819.15 

1 
1.11 

R
eplace C

hrom
ebooks for students        

Yes     
X  

$75,000.00 
$590.00 

1 
1.12 

C
hrom

ebook charging stations for 
in class chrom

ebooks and library        
 

 
 

1 
1.13 

i-R
eady R

eading and M
ath 

D
iagnostic and instruction        

Yes     
X  

$23,600.00 
$23,600.00 

1 
1.14 

Technology program
s and supports 

Kam
i, Pear D

eck, IXL 8th, ESG
I 

assessm
ent TK/K        

Yes     
X  

$15,350.00 
$13,365.00 

1 
1.15 

Technology Support and H
otspots 

w
ith SBC

O
E        

Yes     
X  

$61,594.00 
$61,594.00 

1 
1.16 

D
igital C

itizenship curriculum
        

N
o      

X  

$10,000.00 
$0.00 

1 
1.17 

M
aintain one R

O
AR

 teacher        
 

 
 

1 
1.18 

H
ire one Student R

esource O
fficer 

full tim
e        

N
o      

X  

$98,000.00 
$84,186.00 

2 
2.1 

Enrichm
ent classes for 1st-8th 

grade after school including band 
and G

irls Inc.        

Yes     
X  

$22,819.00 
$122,850.00 

2 
2.2 

C
ultural Arts for 7th grade        

N
o      

X7th grade 
 

$4,500.00 
$5,965.00 

2 
2.3 

G
eom

etry class for 8th grade        
N

o      
8th grade 

 

$8,813.00 
$9,009.00 

2 
2.4 

After School Interventions/tutoring        
Yes     
X  

$38,775.00 
$44,598.00 
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Last Year's 
G

oal # 
Last Year's A

ction 
# 

Prior A
ction/Service Title 

C
ontributed to Increased 
or Im

proved Services? 
Last Year's Planned 

Expenditures 
(Total Funds) 

Estim
ated A

ctual 
Expenditures 

(Input Total Funds) 
2 

2.5 
Saturday School for at risk students        

Yes     
X  

$32,332.00 
0.00 

2 
2.6 

Sum
m

er School        
Yes     
X  

$36,051.00 
$38,054.00 

2 
2.7 

AVID
 training, w

orkshops, extra 
hourly, contract, binders        

Yes     
X  

$67,160.00 
$42,000.00 

2 
2.8 

Supports for Students w
ith 

D
isabilities        

N
o      

X  

$6,900.00 
$6,974.00 

2 
2.9 

Foster Youth support during 
sum

m
er m

onths.        
Yes     
X  

$500.00 
$0.00 

3 
3.1 

Student and parent engagem
ent        

N
o      

X  

$7,242.00 
$1,500.00 

3 
3.2 

Student and parent engagem
ent        

N
o      

X  

$1,573.00 
$150.00 

3 
3.3 

Provide basic food needs to fam
ilies        

Yes     
X  

$1,500.00 
$1,100.00 

3 
3.4 

Provide attendance incentives to 
students        

Yes     
X  

$3,500.00 
$1,800.00 

3 
3.5 

H
ire a School Psychologist Intern        

 
 

 

3 
3.6 

Santa Ana O
pportunity School 

option        
Yes     
X  

$16,000.00 
$0.00 

3 
3.7 

Social em
otional training and 

curriculum
        

Yes     
X  

$10,000.00 
$2,780.00 

3 
3.8 

H
ire a Full Tim

e School 
Psychologist        

Yes     
X  

$105,719.00 
$107,422.00 
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 2022-23 C
ontributing A

ctions A
nnual U

pdate Table 
 

6. Estim
ated  

LC
FF 

Supplem
ental 

and/or 
C

oncentration 
G

rants 
(Input D

ollar 
A

m
ount) 

4. Total Planned 
C

ontributing 
Expenditures  
(LC

FF Funds) 

7. Total Estim
ated  

Expenditures for 
C

ontributing 
A

ctions  
(LC

FF Funds) 

D
ifference 

B
etw

een Planned 
and Estim

ated  
Expenditures for 

C
ontributing 
A

ctions 
(Subtract 7 from

 
4) 

5. Total Planned 
Percentage of 

Im
proved 

Services (%
) 

8. Total Estim
ated  

Percentage of 
Im

proved 
Services  

(%
) 

D
ifference 

B
etw

een Planned 
and Estim

ated  
Percentage of 

Im
proved 

Services 
(Subtract 5 from

 
8) 

$614,947.00         
$662,588.40         

$527,865.79         
$134,722.61         

0.00%
         

0.00%
         

0.00%
         

 

Last 
Year's 
G

oal # 

Last 
Year's 

A
ction # 

Prior A
ction/Service Title 

C
ontributing to 
Increased or 

Im
proved Services? 

Last Year's Planned 
Expenditures for 

C
ontributing 

A
ctions (LC

FF 
Funds) 

Estim
ated A

ctual 
Expenditures for 

C
ontributing 
A

ctions  
(Input LC

FF Funds) 

Planned Percentage 
of Im

proved 
Services 

Estim
ated A

ctual 
Percentage of 

Im
proved Services 

(Input Percentage) 

1 
1.1 

Teachers, Fully C
redentialed & 

Appropriately Assigned 
XYes     

 
$9,533.40 

$2,873.00 
 

 

1 
1.5 

Supplem
ental m

aterials and 
m

anipulatives for m
ath 

instruction based on grade 
level needs. 

XYes     
 

$5,000.00 
$1,200.00 

 
 

1 
1.6 

R
eading intervention m

aterials 
for Tier 2 and Tier 3 students, 
including SPED

 

XYes     
 

$10,000.00 
$18,411.96 

 
 

1 
1.7 

R
ehire and m

aintain 4 
Intervention Support 
Specialists 

XYes     
 

$50,950.00 
$56,036.00 

 
 

1 
1.9 

Full Tim
e ELD

/Intervention 
Teacher 

XYes     
 

$144,467.00 
$126,470.00 

 
 

1 
1.10 

English Language 
D

evelopm
ent curriculum

 
XYes     

 
$4,600.00 

$5,419.15 
 

 

1 
1.11 

R
eplace C

hrom
ebooks for 

students 
XYes     

 
$75,000.00 

$339.46 
 

 

1 
1.13 

i-R
eady R

eading and M
ath 

D
iagnostic and instruction 

XYes     
 

$23,600.00 
$23,600.00 

 
 

1 
1.14 

Technology program
s and 

supports Kam
i, Pear D

eck, IXL 
8th, ESG

I assessm
ent TK/K 

XYes     
 

$15,350.00 
$7,070.22 
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Last 
Year's 
G

oal # 

Last 
Year's 

A
ction # 

Prior A
ction/Service Title 

C
ontributing to 
Increased or 

Im
proved Services? 

Last Year's Planned 
Expenditures for 

C
ontributing 

A
ctions (LC

FF 
Funds) 

Estim
ated A

ctual 
Expenditures for 

C
ontributing 
A

ctions  
(Input LC

FF Funds) 

Planned Percentage 
of Im

proved 
Services 

Estim
ated A

ctual 
Percentage of 

Im
proved Services 

(Input Percentage) 

1 
1.15 

Technology Support and 
H

otspots w
ith SBC

O
E 

XYes     
 

$61,594.00 
$61,594.00 

 
 

2 
2.1 

Enrichm
ent classes for 1st-8th 

grade after school including 
band and G

irls Inc. 

XYes     
 

$14,288.00 
$19,097.00 

 
 

2 
2.4 

After School 
Interventions/tutoring 

XYes     
 

$17,800.00 
$27,412.00 

 
 

2 
2.5 

Saturday School for at risk 
students 

XYes     
 

$14,860.00 
$0.00 

 
 

2 
2.6 

Sum
m

er School 
XYes     

 
$16,567.00 

$19,376.00 
 

 

2 
2.7 

AVID
 training, w

orkshops, 
extra hourly, contract, binders 

XYes     
 

$67,160.00 
$45,144.00 

 
 

2 
2.9 

Foster Youth support during 
sum

m
er m

onths. 
XYes     

 
$500.00 

$150.00 
 

 

3 
3.3 

Provide basic food needs to 
fam

ilies 
XYes     

 
$1,500.00 

$500.00 
 

 

3 
3.4 

Provide attendance incentives 
to students 

XYes     
 

$3,500.00 
$1,800.00 

 
 

3 
3.6 

Santa Ana O
pportunity School 

option 
XYes     

 
$16,000.00 

$0.00 
 

 

3 
3.7 

Social em
otional training and 

curriculum
 

XYes     
 

$4,600.00 
$3,951.00 

 
 

3 
3.8 

H
ire a Full Tim

e School 
Psychologist 

XYes     
 

$105,719.00 
$107,422.00 
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 2022-23 LC
FF C

arryover Table 
 

9. Estim
ated 

A
ctual LC

FF 
B

ase G
rant 

(Input D
ollar 

A
m

ount) 

6. Estim
ated 

A
ctual LC

FF 
Supplem

ental 
and/or 

C
oncentration 

G
rants 

LC
FF 

C
arryover —

  
Percentage 
(Percentage 
from

 Prior 
Year) 

10. Total 
Percentage to 

Increase or 
Im

prove 
Services for 
the C

urrent 
School Year 

(6 divided by 9 
+ C

arryover 
%

) 

7. Total 
Estim

ated 
A

ctual 
Expenditures 

for 
C

ontributing 
A

ctions  
(LC

FF Funds) 

8. Total 
Estim

ated 
A

ctual 
Percentage of 

Im
proved 

Services  
(%

) 

11. Estim
ated 

A
ctual 

Percentage of 
Increased or 

Im
proved 

Services 
(7 divided by 

9, plus 8) 

12. LC
FF 

C
arryover —

 
D

ollar A
m

ount 
(Subtract 11 
from

 10 and 
m

ultiply by 9) 

13. LC
FF 

C
arryover —

  
Percentage 

(12 divided by 
9) 

$7,001,538.00 
$614,947.00 

6%
 

14.78%
 

$527,865.79 
0.00%

 
7.54%

 
$507,173.49 

7.24%
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Instructions 
Plan Sum

m
ary 

Engaging Educational Partners 

G
oals and Actions 

Increased or Im
proved Services for Foster Youth, English Learners, and Low

-Incom
e Students  

For additional questions or technical assistance related to the com
pletion of the Local C

ontrol and A
ccountability P

lan (LC
A

P
) tem

plate, 
please contact the local county office of education (C

O
E

), or the C
alifornia D

epartm
ent of E

ducation’s (C
D

E
’s) Local A

gency S
ystem

s S
upport 

O
ffice, by phone at 916-319-0809 or by em

ail at lcff@
cde.ca.gov . 

Introduction and Instructions 
The Local C

ontrol Funding Form
ula (LC

FF) requires local educational agencies (LEAs) to engage their local educational partners in an annual 
planning process to evaluate their progress w

ithin eight state priority areas encom
passing all statutory m

etrics (C
O

Es have 10 state priorities). 
LEAs docum

ent the results of this planning process in the LC
AP using the tem

plate adopted by the State Board of Education.  

The LC
AP developm

ent process serves three distinct, but related functions:  

• 
C

om
prehensive Strategic Planning: The process of developing and annually updating the LC

AP supports com
prehensive strategic planning 

(C
alifornia E

ducation C
ode [E

C
] Section 52064[e][1]). Strategic planning that is com

prehensive connects budgetary decisions to teaching and 
learning perform

ance data. LEAs should continually evaluate the hard choices they m
ake about the use of lim

ited resources to m
eet student and 

com
m

unity needs to ensure opportunities and outcom
es are im

proved for all students. 

• 
M

eaningful Engagem
ent of Educational Partners: The LC

AP developm
ent process should result in an LC

AP that reflects decisions m
ade 

through m
eaningful engagem

ent (E
C

 Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's 
program

s and services. Effective strategic planning w
ill incorporate these perspectives and insights in order to identify potential goals and actions to 

be included in the LC
AP. 

• 
A

ccountability and C
om

pliance: The LC
AP serves an im

portant accountability function because aspects of the LC
AP tem

plate require LEAs to 
show

 that they have com
plied w

ith various requirem
ents specified in the LC

FF statutes and regulations, m
ost notably: 

o 
D

em
onstrating that LEAs are increasing or im

proving services for foster youth, English learners, and low
-incom

e students in proportion to 
the am

ount of additional funding those students generate under LC
FF (E

C
 Section 52064[b][4-6]). 

o 
Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory m

etrics (E
C

 
sections 52064[b][1] and [2]).  

o 
Annually review

ing and updating the LC
AP to reflect progress tow

ard the goals (E
C

 Section 52064[b][7]). 
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The LC
AP tem

plate, like each LEA’s final adopted LC
AP, is a docum

ent, not a process. LEAs m
ust use the tem

plate to m
em

orialize the 
outcom

e of their LC
AP developm

ent process, w
hich should: (a) reflect com

prehensive strategic planning (b) through m
eaningful engagem

ent 
w

ith educational partners that (c) m
eets legal requirem

ents, as reflected in the final adopted LC
AP. The sections included w

ithin the LC
AP 

tem
plate do not and cannot reflect the full developm

ent process, just as the LC
AP tem

plate itself is not intended as a tool for engaging 
educational partners.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of 
the school district m

ay adopt and file for review
 and approval a single LC

AP consistent w
ith the requirem

ents in E
C

 sections 52060, 52062, 
52066, 52068, and 52070. The LC

AP m
ust clearly articulate to w

hich entity’s budget (school district or county superintendent of schools) all 
budgeted and actual expenditures are aligned. 

The revised LC
AP tem

plate for the 2021–22, 2022–23, and 2023–24 school years reflects statutory changes m
ade through Assem

bly Bill 
1840 (C

om
m

ittee on Budget), C
hapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on 

actions included in the LC
AP, including actions that contribute to m

eeting the requirem
ent to increase or im

prove services for foster youth, 
English learners, and low

-incom
e students, and to stream

line the inform
ation presented w

ithin the LC
AP to m

ake adopted LC
APs m

ore 
accessible for educational partners and the public. 

At its m
ost basic, the adopted LC

AP should attem
pt to distill not just w

hat the LEA is doing for students in transitional kindergarten through 
grade tw

elve (TK–12), but also allow
 educational partners to understand w

hy, and w
hether those strategies are leading to im

proved 
opportunities and outcom

es for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LC
APs intended 

to be m
eaningful and accessible for the LEA’s diverse educational partners and the broader public. 

In developing and finalizing the LC
AP for adoption, LEAs are encouraged to keep the follow

ing overarching fram
e at the forefront of the 

strategic planning and educational partner engagem
ent functions:  

G
iven present perform

ance across the state priorities and on indicators in the C
alifornia School D

ashboard (D
ashboard), how

 is the 
LEA using its budgetary resources to respond to TK–12 student and com

m
unity needs, and address any perform

ance gaps, including 
by m

eeting its obligation to increase or im
prove services for foster youth, English learners, and low

-incom
e students? 

LEAs are encouraged to focus on a set of m
etrics and actions that the LEA believes, based on input gathered from

 educational partners, 
research, and experience, w

ill have the biggest im
pact on behalf of its TK–12 students.  

These instructions address the requirem
ents for each section of the LC

AP, but m
ay include inform

ation about effective practices w
hen 

developing the LC
AP and com

pleting the LC
AP itself. Additionally, inform

ation is included at the beginning of each section em
phasizing the 

purpose that each section serves. 

Plan Sum
m

ary 
Purpose 
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A w
ell-developed Plan Sum

m
ary section provides a m

eaningful context for the LC
AP. This section provides inform

ation about an LEA’s 
com

m
unity as w

ell as relevant inform
ation about student needs and perform

ance. In order to provide a m
eaningful context for the rest of the 

LC
AP, the content of this section should be clearly and m

eaningfully related to the content included in the subsequent sections of the LC
AP. 

R
equirem

ents and Instructions 
G

eneral Inform
ation – Briefly describe the LEA, its schools, and its students in grades TK–12, as applicable to the LEA. For exam

ple, 
inform

ation about an LEA in term
s of geography, enrollm

ent, or em
ploym

ent, the num
ber and size of specific schools, recent com

m
unity 

challenges, and other such inform
ation as an LEA w

ishes to include can enable a reader to m
ore fully understand an LEA’s LC

AP. 

R
eflections: Successes – Based on a review

 of perform
ance on the state indicators and local perform

ance indicators included in the 
D

ashboard, progress tow
ard LC

AP goals, local self-assessm
ent tools, input from

 educational partners, and any other inform
ation, w

hat 
progress is the LEA m

ost proud of and how
 does the LEA plan to m

aintain or build upon that success? This m
ay include identifying specific 

exam
ples of how

 past increases or im
provem

ents in services for foster youth, English learners, and low
-incom

e students have led to im
proved 

perform
ance for these students. 

R
eflections: Identified N

eed – R
eferring to the D

ashboard, identify: (a) any state indicator for w
hich overall perform

ance w
as in the “R

ed” or 
“O

range” perform
ance category or any local indicator w

here the LEA received a “N
ot M

et” or “N
ot M

et for Tw
o or M

ore Years” rating AN
D

 (b) 
any state indicator for w

hich perform
ance for any student group w

as tw
o or m

ore perform
ance levels below

 the “all student” perform
ance. 

W
hat steps is the LEA planning to take to address these areas of low

 perform
ance and perform

ance gaps? An LEA that is required to include 
a goal to address one or m

ore consistently low
-perform

ing student groups or low
-perform

ing schools m
ust identify that it is required to include 

this goal and m
ust also identify the applicable student group(s) and/or school(s). O

ther needs m
ay be identified using locally collected data 

including data collected to inform
 the self-reflection tools and reporting local indicators on the D

ashboard. 

LC
A

P H
ighlights – Identify and briefly sum

m
arize the key features of this year’s LC

AP. 

C
om

prehensive Support and Im
provem

ent – An LEA w
ith a school or schools identified for com

prehensive support and im
provem

ent (C
SI) 

under the Every Student Succeeds Act m
ust respond to the follow

ing prom
pts: 

● 
Schools Identified: Identify the schools w

ithin the LEA that have been identified for C
SI.  

● 
Support for Identified Schools: D

escribe how
 the LEA has or w

ill support the identified schools in developing C
SI plans that included 

a school-level needs assessm
ent, evidence-based interventions, and the identification of any resource inequities to be addressed 

through the im
plem

entation of the C
SI plan. 

● 
M

onitoring and Evaluating Effectiveness: D
escribe how

 the LEA w
ill m

onitor and evaluate the im
plem

entation and effectiveness of 
the C

SI plan to support student and school im
provem

ent. 

Engaging Educational Partners 
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Purpose 
Significant and purposeful engagem

ent of parents, students, educators, and other educational partners, including those representing the 
student groups identified by LC

FF, is critical to the developm
ent of the LC

AP and the budget process. C
onsistent w

ith statute, such 
engagem

ent should support com
prehensive strategic planning, accountability, and im

provem
ent across the state priorities and locally 

identified priorities (E
C

 Section 52064[e][1]). Engagem
ent of educational partners is an ongoing, annual process.  

This section is designed to reflect how
 the engagem

ent of educational partners influenced the decisions reflected in the adopted LC
AP. The 

goal is to allow
 educational partners that participated in the LC

AP developm
ent process and the broader public understand how

 the LEA 
engaged educational partners and the im

pact of that engagem
ent. LEAs are encouraged to keep this goal in the forefront w

hen com
pleting 

this section.  

Statute and regulations specify the educational partners that school districts and C
O

Es m
ust consult w

hen developing the LC
AP: teachers, 

principals, adm
inistrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LC

AP, school 
districts and C

O
Es m

ust share it w
ith the Parent Advisory C

om
m

ittee and, if applicable, to its English Learner Parent Advisory C
om

m
ittee. The 

superintendent is required by statute to respond in w
riting to the com

m
ents received from

 these com
m

ittees. School districts and C
O

Es m
ust 

also consult w
ith the special education local plan area adm

inistrator(s) w
hen developing the LC

AP.  

Statute requires charter schools to consult w
ith teachers, principals, adm

inistrators, other school personnel, parents, and students in 
developing the LC

AP. The LC
AP should also be shared w

ith, and LEAs should request input from
, schoolsite-level advisory groups, as 

applicable (e.g., schoolsite councils, English Learner Advisory C
ouncils, student advisory groups, etc.), to facilitate alignm

ent betw
een 

schoolsite and district-level goals and actions.  

Inform
ation and resources that support effective engagem

ent, define student consultation, and provide the requirem
ents for advisory group 

com
position, can be found under R

esources on the follow
ing w

eb page of the C
D

E’s w
ebsite: https://w

w
w

.cde.ca.gov/re/lc/. 

R
equirem

ents and Instructions 
Below

 is an excerpt from
 the 2018–19 G

uide for A
nnual A

udits of K
–12 Local E

ducation A
gencies and S

tate C
om

pliance R
eporting, w

hich is 
provided to highlight the legal requirem

ents for engagem
ent of educational partners in the LC

AP developm
ent process: 

Local C
ontrol and A

ccountability Plan: 
For county offices of education and school districts only, verify the LEA: 

a) Presented the local control and accountability plan to the parent advisory com
m

ittee in accordance w
ith Education C

ode section 
52062(a)(1) or 52068(a)(1), as appropriate. 

b) If applicable, presented the local control and accountability plan to the English learner parent advisory com
m

ittee, in accordance 
w

ith Education C
ode section 52062(a)(2) or 52068(a)(2), as appropriate. 
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c) N
otified m

em
bers of the public of the opportunity to subm

it com
m

ents regarding specific actions and expenditures proposed to 
be included in the local control and accountability plan in accordance w

ith Education C
ode section 52062(a)(3) or 52068(a)(3), 

as appropriate. 

d) H
eld at least one public hearing in accordance w

ith Education C
ode section 52062(b)(1) or 52068(b)(1), as appropriate. 

e) Adopted the local control and accountability plan in a public m
eeting in accordance w

ith Education C
ode section 52062(b)(2) or 

52068(b)(2), as appropriate. 

Prom
pt 1: “A sum

m
ary of the process used to engage educational partners and how

 this engagem
ent w

as considered before finalizing the 
LC

AP.” 

D
escribe the engagem

ent process used by the LEA to involve educational partners in the developm
ent of the LC

AP, including, at a m
inim

um
, 

describing how
 the LEA m

et its obligation to consult w
ith all statutorily required educational partners as applicable to the type of LEA. A 

sufficient response to this prom
pt m

ust include general inform
ation about the tim

eline of the process and m
eetings or other engagem

ent 
strategies w

ith educational partners. A response m
ay also include inform

ation about an LEA’s philosophical approach to engaging its 
educational partners.  

Prom
pt 2: “A sum

m
ary of the feedback provided by specific educational partners.” 

D
escribe and sum

m
arize the feedback provided by specific educational partners. A sufficient response to this prom

pt w
ill indicate ideas, 

trends, or inputs that em
erged from

 an analysis of the feedback received from
 educational partners. 

Prom
pt 3: “A description of the aspects of the LC

AP that w
ere influenced by specific input from

 educational partners.” 

A sufficient response to this prom
pt w

ill provide educational partners and the public w
ith clear, specific inform

ation about how
 the engagem

ent 
process influenced the developm

ent of the LC
AP. The response m

ust describe aspects of the LC
AP that w

ere influenced by or developed in 
response to the educational partner feedback described in response to Prom

pt 2. This m
ay include a description of how

 the LEA prioritized 
requests of educational partners w

ithin the context of the budgetary resources available or otherw
ise prioritized areas of focus w

ithin the 
LC

AP. For the purposes of this prom
pt, “aspects” of an LC

AP that m
ay have been influenced by educational partner input can include, but are 

not necessarily lim
ited to: 

• 
Inclusion of a goal or decision to pursue a Focus G

oal (as described below
) 

• 
Inclusion of m

etrics other than the statutorily required m
etrics 

• 
D

eterm
ination of the desired outcom

e on one or m
ore m

etrics 
• 

Inclusion of perform
ance by one or m

ore student groups in the M
easuring and R

eporting R
esults subsection 

• 
Inclusion of action(s) or a group of actions 

• 
Elim

ination of action(s) or group of actions  
• 

C
hanges to the level of proposed expenditures for one or m

ore actions 

56 56



  2023-24 Local Control and Accountability Plan for N
orth County Joint U

nion School District 
Page 56 of 72 

• 
Inclusion of action(s) as contributing to increased or im

proved services for unduplicated services 
• 

D
eterm

ination of effectiveness of the specific actions to achieve the goal 
• 

D
eterm

ination of m
aterial differences in expenditures 

• 
D

eterm
ination of changes m

ade to a goal for the ensuing LC
AP year based on the annual update process 

• 
D

eterm
ination of challenges or successes in the im

plem
entation of actions 

G
oals and A

ctions 
Purpose 
W

ell-developed goals w
ill clearly com

m
unicate to educational partners w

hat the LEA plans to accom
plish, w

hat the LEA plans to do in order to 
accom

plish the goal, and how
 the LEA w

ill know
 w

hen it has accom
plished the goal. A goal statem

ent, associated m
etrics and expected 

outcom
es, and the actions included in the goal should be in alignm

ent. The explanation for w
hy the LEA included a goal is an opportunity for 

LEAs to clearly com
m

unicate to educational partners and the public w
hy, am

ong the various strengths and areas for im
provem

ent highlighted 
by perform

ance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related m
etrics, expected 

outcom
es, actions, and expenditures. 

A w
ell-developed goal can be focused on the perform

ance relative to a m
etric or m

etrics for all students, a specific student group(s), narrow
ing 

perform
ance gaps, or im

plem
enting program

s or strategies expected to im
pact outcom

es. LEAs should assess the perform
ance of their 

student groups w
hen developing goals and the related actions to achieve such goals. 

R
equirem

ents and Instructions 
LEAs should prioritize the goals, specific actions, and related expenditures included w

ithin the LC
AP w

ithin one or m
ore state priorities. LEAs 

should consider perform
ance on the state and local indicators, including their locally collected and reported data for the local indicators that 

are included in the D
ashboard in determ

ining w
hether and how

 to prioritize its goals w
ithin the LC

AP. 

In order to support prioritization of goals, the LC
AP tem

plate provides LEAs w
ith the option of developing three different kinds of goals: 

• 
Focus G

oal: A Focus G
oal is relatively m

ore concentrated in scope and m
ay focus on a few

er num
ber of m

etrics to m
easure im

provem
ent. A Focus 

G
oal statem

ent w
ill be tim

e bound and m
ake clear how

 the goal is to be m
easured. 

• 
Broad G

oal: A Broad G
oal is relatively less concentrated in its scope and m

ay focus on im
proving perform

ance across a w
ide range of m

etrics. 

• 
M

aintenance of Progress G
oal: A M

aintenance of Progress G
oal includes actions that m

ay be ongoing w
ithout significant changes and allow

s an 
LEA to track perform

ance on any m
etrics not addressed in the other goals of the LC

AP. 

At a m
inim

um
, the LC

AP m
ust address all LC

FF priorities and associated m
etrics. 
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Focus G
oal(s) 

G
oal D

escription: The description provided for a Focus G
oal m

ust be specific, m
easurable, and tim

e bound. An LEA develops a Focus G
oal 

to address areas of need that m
ay require or benefit from

 a m
ore specific and data intensive approach. The Focus G

oal can explicitly 
reference the m

etric(s) by w
hich achievem

ent of the goal w
ill be m

easured and the tim
e fram

e according to w
hich the LEA expects to achieve 

the goal. 

Explanation of w
hy the LEA

 has developed this goal: Explain w
hy the LEA has chosen to prioritize this goal. An explanation m

ust be 
based on D

ashboard data or other locally collected data. LEAs m
ust describe how

 the LEA identified this goal for focused attention, including 
relevant consultation w

ith educational partners. LEAs are encouraged to prom
ote transparency and understanding around the decision to 

pursue a focus goal. 

B
road G

oal 
G

oal D
escription: D

escribe w
hat the LEA plans to achieve through the actions included in the goal. The description of a broad goal w

ill be 
clearly aligned w

ith the expected m
easurable outcom

es included for the goal. The goal description organizes the actions and expected 
outcom

es in a cohesive and consistent m
anner. A goal description is specific enough to be m

easurable in either quantitative or qualitative 
term

s. A broad goal is not as specific as a focus goal. W
hile it is specific enough to be m

easurable, there are m
any different m

etrics for 
m

easuring progress tow
ard the goal. 

Explanation of w
hy the LEA

 has developed this goal: Explain w
hy the LEA developed this goal and how

 the actions and m
etrics grouped 

together w
ill help achieve the goal. 

M
aintenance of Progress G

oal 
G

oal D
escription: D

escribe how
 the LEA intends to m

aintain the progress m
ade in the LC

FF State Priorities not addressed by the other goals 
in the LC

AP. U
se this type of goal to address the state priorities and applicable m

etrics not addressed w
ithin the other goals in the LC

AP. The 
state priorities and m

etrics to be addressed in this section are those for w
hich the LEA, in consultation w

ith educational partners, has 
determ

ined to m
aintain actions and m

onitor progress w
hile focusing im

plem
entation efforts on the actions covered by other goals in the LC

AP. 

Explanation of w
hy the LEA

 has developed this goal: Explain how
 the actions w

ill sustain the progress exem
plified by the related m

etrics. 

R
equired G

oals 
In general, LEAs have flexibility in determ

ining w
hat goals to include in the LC

AP and w
hat those goals w

ill address; how
ever, beginning w

ith 
the developm

ent of the 2022–23 LC
AP, LEAs that m

eet certain criteria are required to include a specific goal in their LC
AP. 

C
onsistently low

-perform
ing student group(s) criteria: An LEA is eligible for D

ifferentiated Assistance for three or m
ore consecutive years 

based on the perform
ance of the sam

e student group or groups in the D
ashboard. A list of the LEAs required to include a goal in the LC

AP 
based on student group perform

ance, and the student group(s) that lead to identification, m
ay be found on the C

D
E’s Local C

ontrol Funding 
Form

ula w
eb page at https://w

w
w

.cde.ca.gov/fg/aa/lc/ .  

• 
C

onsistently low
-perform

ing student group(s) goal requirem
ent: An LEA m

eeting the consistently low
-perform

ing student group(s) criteria m
ust 

include a goal in its LC
AP focused on im

proving the perform
ance of the student group or groups that led to the LEA’s eligibility for D

ifferentiated 
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Assistance. This goal m
ust include m

etrics, outcom
es, actions, and expenditures specific to addressing the needs of, and im

proving outcom
es for, 

this student group or groups. An LEA required to address m
ultiple student groups is not required to have a goal to address each student group; 

how
ever, each student group m

ust be specifically addressed in the goal. This requirem
ent m

ay not be m
et by com

bining this required goal w
ith 

another goal. 

• 
G

oal D
escription: D

escribe the outcom
es the LEA plans to achieve to address the needs of, and im

prove outcom
es for, the student group or 

groups that led to the LEA’s eligibility for D
ifferentiated Assistance. 

• 
Explanation of w

hy the LEA
 has developed this goal: Explain w

hy the LEA is required to develop this goal, including identifying the student 
group(s) that lead to the LEA being required to develop this goal, how

 the actions and associated m
etrics included in this goal differ from

 previous 
efforts to im

prove outcom
es for the student group(s), and w

hy the LEA believes the actions, m
etrics, and expenditures included in this goal w

ill help 
achieve the outcom

es identified in the goal description. 

Low
-perform

ing school(s) criteria: The follow
ing criteria only applies to a school district or C

O
E w

ith tw
o or m

ore schools; it does not apply 
to a single-school district. A school district or C

O
E has one or m

ore schools that, for tw
o consecutive years, received the tw

o low
est 

perform
ance levels on all but one of the state indicators for w

hich the school(s) receive perform
ance levels in the D

ashboard and the 
perform

ance of the “All Students” student group for the LEA is at least one perform
ance level higher in all of those indicators. A list of the LEAs 

required to include a goal in the LC
AP based on school perform

ance, and the school(s) that lead to identification, m
ay be found on the C

D
E’s 

Local C
ontrol Funding Form

ula w
eb page at https://w

w
w

.cde.ca.gov/fg/aa/lc/. 

• 
Low

-perform
ing school(s) goal requirem

ent: A school district or C
O

E m
eeting the low

-perform
ing school(s) criteria m

ust include a goal in its 
LC

AP focusing on addressing the disparities in perform
ance betw

een the school(s) and the LEA as a w
hole. This goal m

ust include m
etrics, 

outcom
es, actions, and expenditures specific to addressing the needs of, and im

proving outcom
es for, the students enrolled at the low

-perform
ing 

school or schools. An LEA required to address m
ultiple schools is not required to have a goal to address each school; how

ever, each school m
ust 

be specifically addressed in the goal. This requirem
ent m

ay not be m
et by com

bining this goal w
ith another goal. 

• 
G

oal D
escription: D

escribe w
hat outcom

es the LEA plans to achieve to address the disparities in perform
ance betw

een the students enrolled at 
the low

-perform
ing school(s) and the students enrolled at the LEA as a w

hole.  

• 
Explanation of w

hy the LEA
 has developed this goal: Explain w

hy the LEA is required to develop this goal, including identifying the schools(s) 
that lead to the LEA being required to develop this goal; how

 the actions and associated m
etrics included in this goal differ from

 previous efforts to 
im

prove outcom
es for the school(s); and w

hy the LEA believes the actions, m
etrics, and expenditures included in this goal w

ill help achieve the 
outcom

es for students enrolled at the low
-perform

ing school or schools identified in the goal description. 

M
easuring and R

eporting R
esults: 

For each LC
AP year, identify the m

etric(s) that the LEA w
ill use to track progress tow

ard the expected outcom
es. LEAs are encouraged to 

identify m
etrics for specific student groups, as appropriate, including expected outcom

es that w
ould reflect narrow

ing of any existing 
perform

ance gaps.  
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Include in the baseline colum
n the m

ost recent data associated w
ith this m

etric available at the tim
e of adoption of the LC

AP for the first year 
of the three-year plan. LEAs m

ay use data as reported on the 2019 D
ashboard for the baseline of a m

etric only if that data represents the 
m

ost recent available (e.g., high school graduation rate). 

U
sing the m

ost recent data available m
ay involve review

ing data the LEA is preparing for subm
ission to the C

alifornia Longitudinal Pupil 
Achievem

ent D
ata System

 (C
ALPAD

S) or data that the LEA has recently subm
itted to C

ALPAD
S. Because final 2020–21 outcom

es on som
e 

m
etrics m

ay not be com
putable at the tim

e the 2021–24 LC
AP is adopted (e.g., graduation rate, suspension rate), the m

ost recent data 
available m

ay include a point in tim
e calculation taken each year on the sam

e date for com
parability purposes. 

The baseline data shall rem
ain unchanged throughout the three-year LC

AP. 

C
om

plete the table as follow
s: 

● 
M

etric: Indicate how
 progress is being m

easured using a m
etric. 

● 
B

aseline: Enter the baseline w
hen com

pleting the LC
AP for 2021–22. As described above, the baseline is the m

ost recent data 
associated w

ith a m
etric. Indicate the school year to w

hich the data applies, consistent w
ith the instructions above. 

● 
Year 1 O

utcom
e: W

hen com
pleting the LC

AP for 2022–23, enter the m
ost recent data available. Indicate the school year to w

hich the 
data applies, consistent w

ith the instructions above. 

● 
Year 2 O

utcom
e: W

hen com
pleting the LC

AP for 2023–24, enter the m
ost recent data available. Indicate the school year to w

hich the 
data applies, consistent w

ith the instructions above. 

● 
Year 3 O

utcom
e: W

hen com
pleting the LC

AP for 2024–25, enter the m
ost recent data available. Indicate the school year to w

hich the 
data applies, consistent w

ith the instructions above. The 2024–25 LC
AP w

ill be the first year in the next three-year cycle. C
om

pleting 
this colum

n w
ill be part of the Annual U

pdate for that year. 

● 
D

esired O
utcom

e for 2023–24: W
hen com

pleting the first year of the LC
AP, enter the desired outcom

e for the relevant m
etric the LEA 

expects to achieve by the end of the 2023–24 LC
AP year. 

Tim
eline for com

pleting the “M
easuring and R

eporting R
esults” part of the G

oal. 
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M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Year 3 O

utcom
e 

D
esired O

utcom
e 

for Year 3 
(2023–24) 

Enter inform
ation 

in this box w
hen 

com
pleting the 

LC
AP for 2021–

22. 

Enter inform
ation 

in this box w
hen 

com
pleting the 

LC
AP for 2021–

22. 

Enter inform
ation 

in this box w
hen 

com
pleting the 

LC
AP for 2022–

23. Leave blank 
until then. 

Enter inform
ation 

in this box w
hen 

com
pleting the 

LC
AP for 2023–

24. Leave blank 
until then. 

Enter inform
ation 

in this box w
hen 

com
pleting the 

LC
AP for 2024–

25. Leave blank 
until then. 

Enter inform
ation 

in this box w
hen 

com
pleting the 

LC
AP for 2021–

22 or w
hen 

adding a new
 

m
etric. 

The m
etrics m

ay be quantitative or qualitative; but at m
inim

um
, an LEA’s LC

AP m
ust include goals that are m

easured using all of the 
applicable m

etrics for the related state priorities, in each LC
AP year as applicable to the type of LEA. To the extent a state priority does not 

specify one or m
ore m

etrics (e.g., im
plem

entation of state academ
ic content and perform

ance standards), the LEA m
ust identify a m

etric to 
use w

ithin the LC
AP. For these state priorities, LEAs are encouraged to use m

etrics based on or reported through the relevant self-reflection 
tool for local indicators w

ithin the D
ashboard. 

A
ctions: Enter the action num

ber. Provide a short title for the action. This title w
ill also appear in the action tables. Provide a description of the 

action. Enter the total am
ount of expenditures associated w

ith this action. Budgeted expenditures from
 specific fund sources w

ill be provided 
in the sum

m
ary tables. Indicate w

hether the action contributes to m
eeting the increase or im

proved services requirem
ent as described in the 

Increased or Im
proved Services section using a “Y” for Yes or an “N

” for N
o. (N

ote: for each such action offered on an LEA-w
ide or 

schoolw
ide basis, the LEA w

ill need to provide additional inform
ation in the Increased or Im

proved Sum
m

ary Section to address the 
requirem

ents in C
alifornia C

ode of R
egulations, Title 5 [5 C

C
R

] Section 15496(b) in the Increased or Im
proved Services Section of the LC

AP). 

A
ctions for English Learners: School districts, C

O
Es, and charter schools that have a num

erically significant English learner student 
subgroup m

ust include specific actions in the LC
AP related to, at a m

inim
um

, the language acquisition program
s, as defined in E

C
 

Section 306, provided to students and professional developm
ent activities specific to English learners. 

A
ctions for Foster Youth: School districts, C

O
Es, and charter schools that have a num

erically significant Foster Youth student 
subgroup are encouraged to include specific actions in the LC

AP designed to m
eet needs specific to Foster Youth students. 

G
oal A

nalysis: 

Enter the LC
AP Year. 

61 61



  2023-24 Local Control and Accountability Plan for N
orth County Joint U

nion School District 
Page 61 of 72 

U
sing actual annual m

easurable outcom
e data, including data from

 the D
ashboard, analyze w

hether the planned actions w
ere effective in 

achieving the goal. R
espond to the prom

pts as instructed. 

● 
D

escribe the overall im
plem

entation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and 
successes experienced w

ith the im
plem

entation process. This m
ust include any instance w

here the LEA did not im
plem

ent a planned 
action or im

plem
ented a planned action in a m

anner that differs substantively from
 how

 it w
as described in the adopted LC

AP.  

● 
Explain m

aterial differences betw
een Budgeted Expenditures and Estim

ated Actual Expenditures and betw
een the Planned 

Percentages of Im
proved Services and Estim

ated Actual Percentages of Im
proved Services, as applicable. M

inor variances in 
expenditures or percentages do not need to be addressed, and a dollar-for-dollar accounting is not required. 

● 
D

escribe the effectiveness of the specific actions to achieve the articulated goal as m
easured by the LEA. In som

e cases, not all 
actions in a goal w

ill be intended to im
prove perform

ance on all of the m
etrics associated w

ith the goal. W
hen responding to this 

prom
pt, LEAs m

ay assess the effectiveness of a single action or group of actions w
ithin the goal in the context of perform

ance on a 
single m

etric or group of specific m
etrics w

ithin the goal that are applicable to the action(s). G
rouping actions w

ith m
etrics w

ill allow
 for 

m
ore robust analysis of w

hether the strategy the LEA is using to im
pact a specified set of m

etrics is w
orking and increase transparency 

for educational partners. LEAs are encouraged to use such an approach w
hen goals include m

ultiple actions and m
etrics that are not 

closely associated. 

● 
D

escribe any changes m
ade to this goal, expected outcom

es, m
etrics, or actions to achieve this goal as a result of this analysis and 

analysis of the data provided in the D
ashboard or other local data, as applicable. 

Increased or Im
proved Services for Foster Youth, English Learners, and Low

-
Incom

e Students  
Purpose 
A w

ell-w
ritten Increased or Im

proved Services section provides educational partners w
ith a com

prehensive description, w
ithin a single 

dedicated section, of how
 an LEA plans to increase or im

prove services for its unduplicated students in grades TK–12 as com
pared to all 

students in grades TK–12, as applicable, and how
 LEA-w

ide or schoolw
ide actions identified for this purpose m

eet regulatory requirem
ents. 

D
escriptions provided should include sufficient detail yet be sufficiently succinct to prom

ote a broader understanding of educational partners to 
facilitate their ability to provide input. An LEA’s description in this section m

ust align w
ith the actions included in the G

oals and Actions section 
as contributing.  

R
equirem

ents and Instructions 
Projected LC

FF Supplem
ental and/or C

oncentration G
rants: Specify the am

ount of LC
FF supplem

ental and concentration grant funds the 
LEA estim

ates it w
ill receive in the com

ing year based on the num
ber and concentration of low

 incom
e, foster youth, and English learner 

students. 
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Projected A
dditional LC

FF C
oncentration G

rant (15 percent): Specify the am
ount of additional LC

FF concentration grant add-on funding, 
as described in E

C
 Section 42238.02, that the LEA estim

ates it w
ill receive in the com

ing year. 

Projected Percentage to Increase or Im
prove Services for the C

om
ing School Year: Specify the estim

ated percentage by w
hich services 

for unduplicated pupils m
ust be increased or im

proved as com
pared to the services provided to all students in the LC

AP year as calculated 
pursuant to 5 C

C
R

 Section 15496(a)(7). 

LC
FF C

arryover —
 Percentage: Specify the LC

FF C
arryover —

 Percentage identified in the LC
FF C

arryover Table. If a carryover 
percentage is not identified in the LC

FF C
arryover Table, specify a percentage of zero (0.00%

). 

LC
FF C

arryover —
 D

ollar: Specify the LC
FF C

arryover —
 D

ollar am
ount identified in the LC

FF C
arryover Table. If a carryover am

ount is not 
identified in the LC

FF C
arryover Table, specify an am

ount of zero ($0). 

Total Percentage to Increase or Im
prove Services for the C

om
ing School Year: Add the Projected Percentage to Increase or Im

prove 
Services for the C

om
ing School Year and the Proportional LC

FF R
equired C

arryover Percentage and specify the percentage. This is the LEAs 
percentage by w

hich services for unduplicated pupils m
ust be increased or im

proved as com
pared to the services provided to all students in 

the LC
AP year, as calculated pursuant to 5 C

C
R

 Section 15496(a)(7). 

R
equired D

escriptions: 

For each action being provided to an entire school, or across the entire school district or C
O

E, an explanation of (1) how
 the needs 

of foster youth, English learners, and low
-incom

e students w
ere considered first, and (2) how

 these actions are effective in m
eeting 

the goals for these students. 

For each action included in the G
oals and Actions section as contributing to the increased or im

proved services requirem
ent for unduplicated 

pupils and provided on an LEA-w
ide or schoolw

ide basis, the LEA m
ust include an explanation consistent w

ith 5 C
C

R
 Section 15496(b). For 

any such actions continued into the 2021–24 LC
AP from

 the 2017–2020 LC
AP, the LEA m

ust determ
ine w

hether or not the action w
as 

effective as expected, and this determ
ination m

ust reflect evidence of outcom
e data or actual im

plem
entation to date. 

Principally D
irected and Effective: An LEA dem

onstrates how
 an action is principally directed tow

ards and effective in m
eeting the LEA’s 

goals for unduplicated students w
hen the LEA explains how

: 

● 
It considers the needs, conditions, or circum

stances of its unduplicated pupils; 

● 
The action, or aspect(s) of the action (including, for exam

ple, its design, content, m
ethods, or location), is based on these 

considerations; and 

● 
The action is intended to help achieve an expected m

easurable outcom
e of the associated goal. 

As such, the response provided in this section m
ay rely on a needs assessm

ent of unduplicated students. 
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C
onclusory statem

ents that a service w
ill help achieve an expected outcom

e for the goal, w
ithout an explicit connection or further explanation 

as to how
, are not sufficient. Further, sim

ply stating that an LEA has a high enrollm
ent percentage of a specific student group or groups does 

not m
eet the increase or im

prove services standard because enrolling students is not the sam
e as serving students. 

For exam
ple, if an LEA determ

ines that low
-incom

e students have a significantly low
er attendance rate than the attendance rate for all 

students, it m
ight justify LEA-w

ide or schoolw
ide actions to address this area of need in the follow

ing w
ay: 

After assessing the needs, conditions, and circum
stances of our low

-incom
e students, w

e learned that the attendance rate of our low
-

incom
e students is 7 percent low

er than the attendance rate for all students. (N
eeds, C

onditions, C
ircum

stances [Principally D
irected]) 

In order to address this condition of our low
-incom

e students, w
e w

ill develop and im
plem

ent a new
 attendance program

 that is 
designed to address som

e of the m
ajor causes of absenteeism

, including lack of reliable transportation and food, as w
ell as a school 

clim
ate that does not em

phasize the im
portance of attendance. G

oal N
, Actions X, Y, and Z provide additional transportation and 

nutritional resources as w
ell as a districtw

ide educational cam
paign on the benefits of high attendance rates. (C

ontributing Action[s]) 

These actions are being provided on an LEA-w
ide basis and w

e expect/hope that all students w
ith less than a 100 percent attendance 

rate w
ill benefit. H

ow
ever, because of the significantly low

er attendance rate of low
-incom

e students, and because the actions m
eet 

needs m
ost associated w

ith the chronic stresses and experiences of a socio-econom
ically disadvantaged status, w

e expect that the 
attendance rate for our low

-incom
e students w

ill increase significantly m
ore than the average attendance rate of all other students. 

(M
easurable O

utcom
es [Effective In]) 

C
O

Es and C
harter Schools: D

escribe how
 actions included as contributing to m

eeting the increased or im
proved services requirem

ent on an 
LEA-w

ide basis are principally directed to and effective in m
eeting its goals for unduplicated pupils in the state and any local priorities as 

described above. In the case of C
O

Es and charter schools, schoolw
ide and LEA-w

ide are considered to be synonym
ous. 

For School D
istricts O

nly: 

A
ctions Provided on an LEA

-W
ide B

asis: 

U
nduplicated Percentage > 55 percent: For school districts w

ith an unduplicated pupil percentage of 55 percent or m
ore, describe how

 
these actions are principally directed to and effective in m

eeting its goals for unduplicated pupils in the state and any local priorities as 
described above. 

U
nduplicated Percentage < 55 percent: For school districts w

ith an unduplicated pupil percentage of less than 55 percent, describe how
 

these actions are principally directed to and effective in m
eeting its goals for unduplicated pupils in the state and any local priorities. Also 

describe how
 the actions are the m

ost effective use of the funds to m
eet these goals for its unduplicated pupils. Provide the basis for this 

determ
ination, including any alternatives considered, supporting research, experience, or educational theory. 

A
ctions Provided on a Schoolw

ide B
asis: 
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School D
istricts m

ust identify in the description those actions being funded and provided on a schoolw
ide basis, and include the required 

description supporting the use of the funds on a schoolw
ide basis. 

For schools w
ith 40 percent or m

ore enrollm
ent of unduplicated pupils: D

escribe how
 these actions are principally directed to and 

effective in m
eeting its goals for its unduplicated pupils in the state and any local priorities. 

For school districts expending funds on a schoolw
ide basis at a school w

ith less than 40 percent enrollm
ent of unduplicated pupils: 

D
escribe how

 these actions are principally directed to and how
 the actions are the m

ost effective use of the funds to m
eet its goals for foster 

youth, English learners, and low
-incom

e students in the state and any local priorities. 

A
 description of how

 services for foster youth, English learners, and low
-incom

e students are being increased or im
proved by the 

percentage required. 

C
onsistent w

ith the requirem
ents of 5 C

C
R

 Section 15496, describe how
 services provided for unduplicated pupils are increased or im

proved 
by at least the percentage calculated as com

pared to the services provided for all students in the LC
AP year. To im

prove services m
eans to 

grow
 services in quality and to increase services m

eans to grow
 services in quantity. Services are increased or im

proved by those actions in 
the LC

AP that are included in the G
oals and Actions section as contributing to the increased or im

proved services requirem
ent, w

hether they 
are provided on an LEA-w

ide or schoolw
ide basis or provided on a lim

ited basis to unduplicated students. A lim
ited action is an action that 

only serves foster youth, English learners, and/or low
-incom

e students. This description m
ust address how

 these action(s) are expected to 
result in the required proportional increase or im

provem
ent in services for unduplicated pupils as com

pared to the services the LEA provides 
to all students for the relevant LC

AP year. 

For any action contributing to m
eeting the increased or im

proved services requirem
ent that is associated w

ith a Planned Percentage of 
Im

proved Services in the C
ontributing Sum

m
ary Table rather than an expenditure of LC

FF funds, describe the m
ethodology that w

as used to 
determ

ine the contribution of the action tow
ards the proportional percentage. See the instructions for determ

ining the Planned Percentage of 
Im

proved Services for inform
ation on calculating the Percentage of Im

proved Services. 

A
 description of the plan for how

 the additional concentration grant add-on funding identified above w
ill be used to increase the 

num
ber of staff providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, 

English learners, and low
-incom

e students, as applicable. 
An LEA that receives the additional concentration grant add-on described in E

C
 Section 42238.02 is required to dem

onstrate how
 it is using 

these funds to increase the num
ber of staff w

ho provide direct services to students at schools w
ith an enrollm

ent of unduplicated students that 
is greater than 55 percent as com

pared to the num
ber of staff w

ho provide direct services to students at schools w
ith an enrollm

ent of 
unduplicated students that is equal to or less than 55 percent. The staff w

ho provide direct services to students m
ust be certificated staff 

and/or classified staff em
ployed by the LEA; classified staff includes custodial staff.  

Provide the follow
ing descriptions, as applicable to the LEA: 
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An LEA that does not receive a concentration grant or the concentration grant add-on m
ust indicate that a response to this prom

pt is not 
applicable. 

Identify the goal and action num
bers of the actions in the LC

AP that the LEA is im
plem

enting to m
eet the requirem

ent to increase the num
ber 

of staff w
ho provide direct services to students at schools w

ith an enrollm
ent of unduplicated students that is greater than 55 percent.  

An LEA that does not have com
parison schools from

 w
hich to describe how

 it is using the concentration grant add-on funds, such as an LEA 
that only has schools w

ith an enrollm
ent of unduplicated students that is greater than 55 percent, m

ust describe how
 it is using the funds to 

increase the num
ber of credentialed staff, classified staff, or both, including custodial staff, w

ho provide direct services to students at selected 
schools and the criteria used to determ

ine w
hich schools require additional staffing support. 

In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a school w
ith 

an enrollm
ent of unduplicated students that is greater than 55 percent, the LEA m

ust describe how
 it is using the funds to retain staff providing 

direct services to students at a school w
ith an enrollm

ent of unduplicated students that is greater than 55 percent. 

C
om

plete the table as follow
s:  

• 
Provide the staff-to-student ratio of classified staff providing direct services to students w

ith a concentration of unduplicated students that is 55 
percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools w

ith a concentration of unduplicated 
students that is greater than 55 percent, as applicable to the LEA. The LEA m

ay group its schools by grade span (Elem
entary, M

iddle/Junior H
igh, 

and H
igh Schools), as applicable to the LEA. The staff-to-student ratio m

ust be based on the num
ber of full tim

e equivalent (FTE) staff and the 
num

ber of enrolled students as counted on the first W
ednesday in O

ctober of each year.  

• 
Provide the staff-to-student ratio of certificated staff providing direct services to students at schools w

ith a concentration of unduplicated students 
that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools w

ith a concentration of 
unduplicated students that is greater than 55 percent, as applicable to the LEA. The LEA m

ay group its schools by grade span (Elem
entary, 

M
iddle/Junior H

igh, and H
igh Schools), as applicable to the LEA. The staff-to-student ratio m

ust be based on the num
ber of FTE staff and the 

num
ber of enrolled students as counted on the first W

ednesday in O
ctober of each year. 

A
ction Tables 

C
om

plete the D
ata Entry Table for each action in the LC

AP. The inform
ation entered into this table w

ill autom
atically populate the other Action 

Tables. Inform
ation is only entered into the D

ata Entry Table, the Annual U
pdate Table, the C

ontributing Actions Annual U
pdate Table, and 

the LC
FF C

arryover Table. W
ith the exception of the D

ata Entry Table, the w
ord “input” has been added to colum

n headers to aid in identifying 
the colum

n(s) w
here inform

ation w
ill be entered. Inform

ation is not entered on the rem
aining Action tables.  

The follow
ing tables are required to be included as part of the LC

AP adopted by the local governing board or governing body: 

• 
Table 1: Total Planned Expenditures Table (for the com

ing LC
AP Year) 
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• 
Table 2: C

ontributing Actions Table (for the com
ing LC

AP Year) 

• 
Table 3: Annual U

pdate Table (for the current LC
AP Year) 

• 
Table 4: C

ontributing Actions Annual U
pdate Table (for the current LC

AP Year) 

• 
Table 5: LC

FF C
arryover Table (for the current LC

AP Year) 

N
ote: The com

ing LC
AP Year is the year that is being planned for, w

hile the current LC
AP year is the current year of im

plem
entation. For 

exam
ple, w

hen developing the 2022–23 LC
AP, 2022–23 w

ill be the com
ing LC

AP Year and 2021–22 w
ill be the current LC

AP Year. 

D
ata Entry Table 

The D
ata Entry Table m

ay be included in the LC
AP as adopted by the local governing board or governing body, but is not required to be 

included. In the D
ata Entry Table, input the follow

ing inform
ation for each action in the LC

AP for that applicable LC
AP year: 

• 
LC

A
P Year: Identify the applicable LC

AP Year. 

• 
1. Projected LC

FF B
ase G

rant: Provide the total am
ount of LC

FF funding the LEA estim
ates it w

ill receive for the com
ing school year, 

excluding the supplem
ental and concentration grants and the add-ons for the Targeted Instructional Im

provem
ent G

rant Program
 and 

the H
om

e to School Transportation Program
, pursuant to 5 C

C
R

 Section 15496(a)(8).  

See E
C

 sections 2574 (for C
O

Es) and 42238.02 (for school districts and charter schools), as applicable, for LC
FF apportionm

ent 
calculations.  

• 
2. Projected LC

FF Supplem
ental and/or C

oncentration G
rants: Provide the total am

ount of LC
FF supplem

ental and concentration 
grants the LEA estim

ates it w
ill receive on the basis of the num

ber and concentration of unduplicated students for the com
ing school 

year. 

• 
3. Projected Percentage to Increase or Im

prove Services for the C
om

ing School Year: This percentage w
ill not be entered; it is 

calculated based on the Projected LC
FF Base G

rant and the Projected LC
FF Supplem

ental and/or C
oncentration G

rants, pursuant to 5 
C

C
R

 Section 15496(a)(8). This is the percentage by w
hich services for unduplicated pupils m

ust be increased or im
proved as 

com
pared to the services provided to all students in the com

ing LC
AP year. 

• 
LC

FF C
arryover —

 Percentage: Specify the LC
FF C

arryover —
 Percentage identified in the LC

FF C
arryover Table from

 the prior 
LC

AP year. If a carryover percentage is not identified in the LC
FF C

arryover Table, specify a percentage of zero (0.00%
). 

• 
Total Percentage to Increase or Im

prove Services for the C
om

ing School Year: This percentage w
ill not be entered; it is calculated 

based on the Projected Percentage to Increase or Im
prove Services for the C

om
ing School Year and the LC

FF C
arryover —
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Percentage. This is the percentage by w
hich the LEA m

ust increase or im
prove services for unduplicated pupils as com

pared to the 
services provided to all students in the com

ing LC
AP year. 

• 
G

oal #: Enter the LC
AP G

oal num
ber for the action. 

• 
A

ction #: Enter the action’s num
ber as indicated in the LC

AP G
oal. 

• 
A

ction Title: Provide a title of the action.  

• 
Student G

roup(s): Indicate the student group or groups w
ho w

ill be the prim
ary beneficiary of the action by entering “All,” or by 

entering a specific student group or groups. 

• 
C

ontributing to Increased or Im
proved Services?: Type “Yes” if the action is included as contributing to m

eeting the increased or 
im

proved services; O
R

, type “N
o” if the action is not included as contributing to m

eeting the increased or im
proved services. 

• 
If “Yes” is entered into the C

ontributing colum
n, then com

plete the follow
ing colum

ns: 

o 
Scope: The scope of an action m

ay be LEA-w
ide (i.e., districtw

ide, countyw
ide, or charterw

ide), schoolw
ide, or lim

ited. An action 
that is LEA-w

ide in scope upgrades the entire educational program
 of the LEA. An action that is schoolw

ide in scope upgrades 
the entire educational program

 of a single school. An action that is lim
ited in its scope is an action that serves only one or m

ore 
unduplicated student groups.  

o 
U

nduplicated Student G
roup(s): R

egardless of scope, contributing actions serve one or m
ore unduplicated student groups. 

Indicate one or m
ore unduplicated student groups for w

hom
 services are being increased or im

proved as com
pared to w

hat all 
students receive. 

o 
Location: Identify the location w

here the action w
ill be provided. If the action is provided to all schools w

ithin the LEA, the LEA 
m

ust indicate “All Schools.” If the action is provided to specific schools w
ithin the LEA or specific grade spans only, the LEA m

ust 
enter “Specific Schools” or “Specific G

rade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all 
high schools or grades transitional kindergarten through grade five), as appropriate. 

• 
Tim

e Span: Enter “ongoing” if the action w
ill be im

plem
ented for an indeterm

inate period of tim
e. O

therw
ise, indicate the span of tim

e 
for w

hich the action w
ill be im

plem
ented. For exam

ple, an LEA m
ight enter “1 Year,” or “2 Years,” or “6 M

onths.” 

• 
Total Personnel: Enter the total am

ount of personnel expenditures utilized to im
plem

ent this action.  

• 
Total N

on-Personnel: This am
ount w

ill be autom
atically calculated based on inform

ation provided in the Total Personnel colum
n and 

the Total Funds colum
n. 
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• 
LC

FF Funds: Enter the total am
ount of LC

FF funds utilized to im
plem

ent this action, if any. LC
FF funds include all funds that m

ake up 
an LEA’s total LC

FF target (i.e., base grant, grade span adjustm
ent, supplem

ental grant, concentration grant, Targeted Instructional 
Im

provem
ent Block G

rant, and H
om

e-To-School Transportation). 

o 
N

ote: For an action to contribute tow
ards m

eeting the increased or im
proved services requirem

ent it m
ust include som

e 
m

easure of LC
FF funding. The action m

ay also include funding from
 other sources, how

ever the extent to w
hich an action 

contributes to m
eeting the increased or im

proved services requirem
ent is based on the LC

FF funding being used to im
plem

ent 
the action. 

• 
O

ther State Funds: Enter the total am
ount of O

ther State Funds utilized to im
plem

ent this action, if any. 

• 
Local Funds: Enter the total am

ount of Local Funds utilized to im
plem

ent this action, if any. 

• 
Federal Funds: Enter the total am

ount of Federal Funds utilized to im
plem

ent this action, if any. 

• 
Total Funds: This am

ount is autom
atically calculated based on am

ounts entered in the previous four colum
ns. 

• 
Planned Percentage of Im

proved Services: For any action identified as contributing, being provided on a Lim
ited basis to 

unduplicated students, and that does not have funding associated w
ith the action, enter the planned quality im

provem
ent anticipated for 

the action as a percentage rounded to the nearest hundredth (0.00%
). A lim

ited action is an action that only serves foster youth, English 
learners, and/or low

-incom
e students. 

o 
As noted in the instructions for the Increased or Im

proved Services section, w
hen identifying a Planned Percentage of Im

proved 
Services, the LEA m

ust describe the m
ethodology that it used to determ

ine the contribution of the action tow
ards the proportional 

percentage. The percentage of im
proved services for an action corresponds to the am

ount of LC
FF funding that the LEA 

estim
ates it w

ould expend to im
plem

ent the action if it w
ere funded. 

For exam
ple, an LEA determ

ines that there is a need to analyze data to ensure that instructional aides and expanded learning 
providers know

 w
hat targeted supports to provide to students w

ho are foster youth. The LEA could im
plem

ent this action by 
hiring additional staff to collect and analyze data and to coordinate supports for students, w

hich the LEA estim
ates w

ould cost 
$165,000. Instead, the LEA chooses to utilize a portion of existing staff tim

e to analyze data relating to students w
ho are foster 

youth. This analysis w
ill then be shared w

ith site principals w
ho w

ill use the data to coordinate services provided by instructional 
assistants and expanded learning providers to target support to students. In this exam

ple, the LEA w
ould divide the estim

ated 
cost of $165,000 by the am

ount of LC
FF Funding identified in the D

ata Entry Table and then convert the quotient to a 
percentage. This percentage is the Planned Percentage of Im

proved Service for the action. 

C
ontributing A

ctions Table 
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As noted above, inform
ation w

ill not be entered in the C
ontributing Actions Table; how

ever, the ‘C
ontributing to Increased or Im

proved 
Services?’ colum

n w
ill need to be checked to ensure that only actions w

ith a “Yes” are displaying. If actions w
ith a “N

o” are displayed or if 
actions that are contributing are not displaying in the colum

n, use the drop-dow
n m

enu in the colum
n header to filter only the “Yes” responses.   

A
nnual U

pdate Table 
In the Annual U

pdate Table, provide the follow
ing inform

ation for each action in the LC
AP for the relevant LC

AP year: 

• 
Estim

ated A
ctual Expenditures: Enter the total estim

ated actual expenditures to im
plem

ent this action, if any. 

C
ontributing A

ctions A
nnual U

pdate Table 
In the C

ontributing Actions Annual U
pdate Table, check the ‘C

ontributing to Increased or Im
proved Services?’ colum

n to ensure that only 
actions w

ith a “Yes” are displaying. If actions w
ith a “N

o” are displayed or if actions that are contributing are not displaying in the colum
n, use 

the drop-dow
n m

enu in the colum
n header to filter only the “Yes” responses. Provide the follow

ing inform
ation for each contributing action in 

the LC
AP for the relevant LC

AP year: 

• 
6. Estim

ated A
ctual LC

FF Supplem
ental and/or C

oncentration G
rants: Provide the total am

ount of LC
FF supplem

ental and concentration 
grants the LEA estim

ates it w
ill actually receive based on of the num

ber and concentration of unduplicated students in the current school year. 

• 
Estim

ated A
ctual Expenditures for C

ontributing A
ctions: Enter the total estim

ated actual expenditure of LC
FF funds used to im

plem
ent this 

action, if any. 

• 
Estim

ated A
ctual Percentage of Im

proved Services: For any action identified as contributing, being provided on a Lim
ited basis only to 

unduplicated students, and that does not have funding associated w
ith the action, enter the total estim

ated actual quality im
provem

ent anticipated 
for the action as a percentage rounded to the nearest hundredth (0.00%

). 

o 
Building on the exam

ple provided above for calculating the Planned Percentage of Im
proved Services, the LEA in the exam

ple im
plem

ents 
the action. As part of the annual update process, the LEA review

s im
plem

entation and student outcom
e data and determ

ines that the action 
w

as im
plem

ented w
ith fidelity and that outcom

es for foster youth students im
proved. The LEA review

s the original estim
ated cost for the 

action and determ
ines that had it hired additional staff to collect and analyze data and to coordinate supports for students that estim

ated 
actual cost w

ould have been $169,500 due to a cost of living adjustm
ent. The LEA w

ould divide the estim
ated actual cost of $169,500 by the 

am
ount of LC

FF Funding identified in the D
ata Entry Table and then convert the quotient to a percentage. This percentage is the Estim

ated 
Actual Percentage of Im

proved Services for the action. 

LC
FF C

arryover Table 
• 

9. Estim
ated A

ctual LC
FF B

ase G
rant: Provide the total am

ount of LC
FF funding the LEA estim

ates it w
ill receive for the current 

school year, excluding the supplem
ental and concentration grants and the add-ons for the Targeted Instructional Im

provem
ent G

rant 
Program

 and the H
om

e to School Transportation Program
, pursuant to 5 C

C
R

 Section 15496(a)(8).  
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• 
10. Total Percentage to Increase or Im

prove Services for the C
urrent School Year: This percentage w

ill not be entered. The 
percentage is calculated based on the am

ounts of the Estim
ated Actual LC

FF Base G
rant (9) and the Estim

ated Actual LC
FF 

Supplem
ental and/or C

oncentration G
rants (6), pursuant to 5 C

C
R

 Section 15496(a)(8), plus the LC
FF C

arryover – Percentage from
 

the prior year. This is the percentage by w
hich services for unduplicated pupils m

ust be increased or im
proved as com

pared to the 
services provided to all students in the current LC

AP year. 

C
alculations in the A

ction Tables 
To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the 
inform

ation provided in the D
ata Entry Table, the Annual U

pdate Sum
m

ary Table, and the C
ontributing Actions Table. For transparency, the 

functionality and calculations used are provided below
. 

C
ontributing A

ctions Table 
• 

4. Total Planned C
ontributing Expenditures (LC

FF Funds) 

o 
This am

ount is the total of the Planned Expenditures for C
ontributing Actions (LC

FF Funds) colum
n 

• 
5. Total Planned Percentage of Im

proved Services 

o 
This percentage is the total of the Planned Percentage of Im

proved Services colum
n 

• 
Planned Percentage to Increase or Im

prove Services for the com
ing school year (4 divided by 1, plus 5) 

o 
This percentage is calculated by dividing the Total Planned C

ontributing Expenditures (4) by the Projected LC
FF Base G

rant (1), converting 
the quotient to a percentage, and adding it to the Total Planned Percentage of Im

proved Services (5). 

C
ontributing A

ctions A
nnual U

pdate Table 
Pursuant to E

C
 Section 42238.07(c)(2), if the Total Planned C

ontributing Expenditures (4) is less than the Estim
ated Actual LC

FF 
Supplem

ental and C
oncentration G

rants (6), the LEA is required to calculate the difference betw
een the Total Planned Percentage of 

Im
proved Services (5) and the Total Estim

ated Actual Percentage of Im
proved Services (7). If the Total Planned C

ontributing Expenditures (4) 
is equal to or greater than the Estim

ated Actual LC
FF Supplem

ental and C
oncentration G

rants (6), the D
ifference Betw

een Planned and 
Estim

ated Actual Percentage of Im
proved Services w

ill display “N
ot R

equired.” 

• 
6. Estim

ated Actual LC
FF Supplem

ental and C
oncentration G

rants 

o 
This is the total am

ount of LC
FF supplem

ental and concentration grants the LEA estim
ates it w

ill actually receive based on of the num
ber 

and concentration of unduplicated students in the current school year. 

• 
4. Total Planned C

ontributing Expenditures (LC
FF Funds) 

o 
This am

ount is the total of the Last Year's Planned Expenditures for C
ontributing Actions (LC

FF Funds) 
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• 
7. Total Estim

ated Actual Expenditures for C
ontributing Actions 

o 
This am

ount is the total of the Estim
ated Actual Expenditures for C

ontributing Actions (LC
FF Funds) 

• 
D

ifference Betw
een Planned and Estim

ated Actual Expenditures for C
ontributing Actions (Subtract 7 from

 4) 

o 
This am

ount is the Total Estim
ated Actual Expenditures for C

ontributing Actions (7) subtracted from
 the Total Planned C

ontributing 
Expenditures (4) 

• 
5. Total Planned Percentage of Im

proved Services (%
) 

o 
This am

ount is the total of the Planned Percentage of Im
proved Services colum

n 

• 
8. Total Estim

ated Actual Percentage of Im
proved Services (%

) 

o 
This am

ount is the total of the Estim
ated Actual Percentage of Im

proved Services colum
n 

• 
D

ifference Betw
een Planned and Estim

ated Actual Percentage of Im
proved Services (Subtract 5 from

 8) 

o 
This am

ount is the Total Planned Percentage of Im
proved Services (5) subtracted from

 the Total Estim
ated Actual Percentage of Im

proved 
Services (8) 

LC
FF C

arryover Table 
• 

10. Total Percentage to Increase or Im
prove Services for the C

urrent School Year (6 divided by 9 + C
arryover %

) 

o 
This percentage is the Estim

ated Actual LC
FF Supplem

ental and/or C
oncentration G

rants (6) divided by the Estim
ated Actual LC

FF Base 
G

rant (9) plus the LC
FF C

arryover – Percentage from
 the prior year.  

• 
11. Estim

ated Actual Percentage of Increased or Im
proved Services (7 divided by 9, plus 8) 

o 
This percentage is the Total Estim

ated Actual Expenditures for C
ontributing Actions (7) divided by the LC

FF Funding (9), then converting the 
quotient to a percentage and adding the Total Estim

ated Actual Percentage of Im
proved Services (8). 

• 
12. LC

FF C
arryover —

 D
ollar Am

ount LC
FF C

arryover (Subtract 11 from
 10 and m

ultiply by 9) 

o 
If the Estim

ated Actual Percentage of Increased or Im
proved Services (11) is less than the Estim

ated Actual Percentage to Increase or 
Im

prove Services (10), the LEA is required to carry over LC
FF funds.  

The am
ount of LC

FF funds is calculated by subtracting the Estim
ated Actual Percentage to Increase or Im

prove Services (11) from
 the 

Estim
ated Actual Percentage of Increased or Im

proved Services (10) and then m
ultiplying by the Estim

ated Actual LC
FF Base G

rant (9). 
This am

ount is the am
ount of LC

FF funds that is required to be carried over to the com
ing year. 
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• 
13. LC

FF C
arryover —

 Percentage (12 divided by 9) 

o 
This percentage is the unm

et portion of the Percentage to Increase or Im
prove Services that the LEA m

ust carry over into the com
ing LC

AP 
year. The percentage is calculated by dividing the LC

FF C
arryover (12) by the LC

FF Funding (9). 

C
alifornia D

epartm
ent of Education 

January 2022 
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT 
Fiscal Services 

BOARD REPORT 

DATE: June 1, 2023 

REPORT BY: Sheila Maes, Director, Fiscal Services & Operations 

TOPIC: Review & Discuss 2023-2024 NCJUSD Draft Budget 

ACTION TO BE TAKEN: None - Informational 

This Draft Budget Narrative is designed to give the Board and public an overview of the District's proposed 2023-2024 Budget.  This 
Draft Budget aligns with expenditures that have been identified in the District’s Local Control Accountability Plan (LCAP) It highlights 
major financial elements that comprise the Budget and tie these elements back to the mission of the District: 

Every Spring Grove student will receive an engaging,  
enriching, and rigorous educational experience using State 

standards-based curriculum and consistent measures of  
growth and support to ensure student success.   

Budget Assumptions for the 2023-2024 fiscal year: 

Revenue and expenditure projections for the 2023-2024 budget are based on the following assumptions: 
The information outlined below highlights key budgetary aspects and financial considerations. 

• A fully funded Local Control Funding Formula (LCFF) calculated using three year rolling average ADA for the 2023-2024
school year resulting in an ADA of 712.43

• COLA 8.22%
• 43.28% Unduplicated Pupil Count that generates Supplemental Grant (LCAP) $649,475
• Grant adjustments based on award letters or history of funding; Expenditures budgeted to match associated revenue.
• Carrying forward on-going expenditures, adjusted for inflation (as needed).
• Step and column movement for both Certificated and Classified staff.
• 39.4 Certificated increase of 1.6 FTE, 1 FTE Intervention Teacher, .6 FTE Music Teacher
• 22.4315 FTE Classified; Increased .5 FTE Pre-K Aide; 1 FTE Custodian; .75 FTE TK-Aide
• 7 FTE Administration/Confidential Management; Addition of 1 FTE to Administration-Vice Principal
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General Fund Revenue Sources 
 
 

2023-2024 Draft Budget Revenue forecast: $10,604,250 
 
The District’s total budgeted revenue for 2023-2024 is $10,604.250.  
 
Sources of the District’s Revenue  

• Local Control Funding Formula (LCFF) Unrestricted Revenue $8,476,115 
 The State apportionment of which $649,475 is allocated to enhance and increase services to the District’s 
unduplicated student population Local Control Accountability Program (LCAP), includes local taxes of $4,063,694.  
 

• Federal Revenue: $459,140  
Special purpose programs supported by the Federal government.  These are usually special purpose programs, for 
example, Title I, Title II, Title III- Every Student Succeeds Act (ESEA), ESSER III and Special Education, these 
programs serve the needs of children with reading, writing or mathematical needs.  
 

• Other State Revenues-$1,089,807  
Lottery Restricted and Unrestricted, Mandated Block Grant, CALSTRS on  
behalf, and Expanded Opportunities Program (ELOP) 
 

• Other Local Revenues-$579,188  
SELPA (Special Education Local Plan Area) and other restricted local sources.  

 
 

2023-2024 Draft Budget Expenditures $10,648,079  
 

• Personnel Salaries and Benefits -$8,033,796 of budgeted expenditures.  
o 1000’s -Certificated salaries total $4,412,148 
o 2000’s -Classified salaries $1,133,420 
o 3000’s -Employee benefits total $2,488,228 includes statutory benefit adjustments for new employer 

rates, health and welfare costs that coincide with step and column increases and STRS on behalf. 
 

• Books and Supplies - $514,572 budgeted expenditures 
o 4000’s - Classroom supplies, new curriculum, technology, maintenance, and operations supplies.  

  
• Services/Operating Expenditures - $1,450,410 budgeted expenditures 

o 5000’s- utilities, insurance, consulting services and general operations, Orton-Gillingham, AVID 
 

• Capital Outlay- $8,500 
o 6000’s- capital outlay projects 

 
• Other Outgo, Direct Support/Indirect Costs and Other Financing Sources/Uses- $651,203 

o 7000’s - primarily transfers from the General Fund to support other funds or programs, Special 
Education 
 

• Contributions-$973,612 budgeted expenditures 
• 8000’s –Special Education encroachment $794,072 and Routine Restricted Maintenance contribution $179,540. 
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          2023-2024 DRAFT BUDGET  MULTI YEAR PROJECTION SET OF ASSUMPTIONS 
 

The Multi-Year Projection (MYP) has been prepared utilizing assumptions outlined in the School Services Dartboard.  Utilizing these 
assumptions, the MYP demonstrates that the District anticipates it will be able to meet its financial obligations for the current year 
and two subsequent fiscal years.  The MYP reflects the District’s ability to maintain the 25% required reserve in 2023-2024 through 
2025-2026 utilizing these set of assumptions.  Certainly, any changes in State funding, enrollment, as well as the outcome of 
collective bargaining, may also impact the ending fund balance in the current and subsequent years.   
 

Year 2023-2024 2024-2025 2025-2026 
Enrollment 746 744 746 

Funded ADA 712.43 712.43 719.89 
COLA 8.22 3.94 3.29 

LCFF Base $8,152,644 $8,456,684 $8,823,861 
Add on Home to School $136,377 $141,750 $146,414 

Add On TK $101,769 $105,778 $109,258 
Total LCFF Entitlement $8,390,790 $8,704,212 $9,079,533 

Cal STRS 19.10% 19.10% 19.10% 
CalPERS 26.68% 27.7% 28.30% 

 

 
 

The Multi-Year Projection is a table representing both unrestricted and restricted dollars.  Salaries and benefits increase due to step 
and column increases as well as the increase to CalPERS in the two subsequent years.  Books and supplies reflect reduction in 2024-
2025 with the purchase of science curriculum in the 2023-2024 school year.  Services and other operating expenses increase due to 
the California Price Index. Capital outlay for purpose of the Multi Year remained flat.  Other outgo and Special Education reflect a ten 
percent increase over the next two years.  Indirect costs remained flat in the two subsequent years as well.  Transfers out remain the 
same for deferred maintenance. The District anticipates deficit spending in both the 2023-2024 and 2024-2025 school years.  
 

In conclusion, the 2023-2024 draft budget was developed keeping the District’s goals while maintaining the continuity of the 
District’s programs and services.  The Draft Budget in SACS format will be available at the June 1, 2023, board meeting. 

 
 

If you have any questions or require additional information, please don’t hesitate to contact me ,  
Sheila Maes at 831-637-5574 x 203. 
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT  
BOARD REPORT 

 
 

 

DATE: June 1, 2023 
 
REPORT BY: Jennifer Bernosky, Superintendent/Principal 
 
TOPIC: Board Member Report 
 
ACTION TO BE TAKEN: None - Informational 
 
 

 
BACKGROUND INFORMATION: This regular agenda item provides an opportunity for individual Trustees 
to make requests for information and/or suggest future Board agenda items supported by the Board and  provide 
direction to staff based on Board agreement. In addition, it provides an opportunity for Trustees to make brief 
reports to the Board.  
 
CONCLUSION: This report provides an opportunity for Board input.  
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT  

BOARD REPORT 
 

 
DATE: June 1, 2023 
 
REPORT BY: Jennifer Bernosky, Superintendent/Principal 
 
TOPIC: Superintendent’s Report 
 
ACTION TO BE TAKEN: None - Informational 
 
 
The Superintendent will share with the Board updates as they relate to the school district during this time. 
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT 
MEETING MINUTES 

BOARD OF TRUSTEES REGULAR MEETING 
May 18, 2023 

  
CALL TO ORDER The meeting was called to order at 6:00PM by Board President, Ted Zanella 

 Members Present: Renee Faught, Trustee, Ted Zanella, Board President, Norma Nichols, Trustee 
Absent: Cindy King, Trustee, CC Biggs, Trustee, 

1. Pledge of Allegiance The Pledge of Allegiance was led by Board President, Ted Zanella 
2. Approval of Agenda Motion to approve by Renee Faught, 2nd by Norma Nichols 

VOTE:  Renee Faught, Aye, Ted Zanella, Aye, Norma Nichols, Aye 
ABSENT: Cindy King, CC Biggs 

3. Recognition of Visitors NONE 
EMPLOYEE RECOGNITION Jennifer Bernosky (Superintendent/Principal) recognized the Employees of the Year; Karen 

Firstbrook and Hillary Raine. Sheila Maes (Director, Fiscal Services and Operations) was 
recognized for receiving the ACSA Classified Leader of the Year award. 

SPECIAL RECOGNITION The Board and Mrs. Bernosky recognized and thanked the Spring Grove PTO for all they do for 
Spring Grove School. 

PUBLIC COMMENTS NONE 
ASB REPORT Julie Nordstrom (ASB President) presented the provided report. 

GRADUATION UPDATE Laura Guardino (Graduation Coordinator) presented the provided report and added that the 8th 
grade students will be taking a graduation trip to Round 1 in Salinas. Parent meetings for those 
students who are at risk of not “walking” at graduation continue. 

2022/2023 P2 ATTENDANCE REVENUE 
REPORT 

Sheila Maes (Director, Fiscal Services & Operations) presented the provided report and added 
that she continues to work on budget development for the 2023/2024 school year. 

DIRECTOR’S REPORT Gabriella Armenta (Director, Student Services, Curriculum, and Instruction) reviewed the 
provided report and explained that the District Writing Assessments were given the week of 
March 20th. Grade level teachers scored the assessments as a team. Together, the teachers have 
established scoring protocols for all grades. 

FISCAL SERVICES REPORT Sheila Maes (Director, Fiscal Services & Operations) reviewed the provided report and added 
that revenues have been $9.3 million, and expenses have been $7.2 million. PERS contributions 
will increase to 26.68%. STRS will remain the same at this time. 

ATTENDANCE REPORT Sheila Maes (Director, Fiscal Services & Operations) reviewed the provided report and added 
that, during the 8th full month of school, attendance averaged 95.61%. 

KINDERGARTEN/DYSLEXIA SCREENING 
DATA: 

Kristi Vieyra (Director of Special Education / Administrative District Psychologist) presented the 
provided report and distributed handouts to the Board that detailed the Dyslexia screening 
data. Mrs. Vieyra also added that NCJUSD was the only district in the county NOT to receive a 
Special Education compliance letter from the State. 

OPERATIONS REPORT Sheila Maes (Director, Fiscal Services & Operations) reviewed the provided report and added 
that the solar application has been approved and the project will be moving forward. After the 
Board Walkthrough, Mrs. Maes created a list of summer projects for the custodial staff to 
complete.  

I-READY REPORT Jennifer Bernosky (Superintendent/Principal) presented the provided report and reviewed the 
data and graphs in the report. Mrs. Bernosky will be eager to compare these results with the 
CAASPP test results. 

PRINCIPAL’S REPORT Jennifer Bernosky (Superintendent/Principal) presented the provided report and mentioned that 
the many end-of-year activities are in full swing. The CAASPP, ELPAC, and phonics assessing is 
wrapping up. Mrs. Bernosky also reviewed the provided discipline data. 

BOARD MEMBER REPORT Trustee Faught expressed her gratitude for the top-notch meals that are being provided to all 
students. Trustee Nichols thanked Mrs. Bernosky for the outstanding communication between 
the school and parents. 

AREA TRUSTEE REPORT NONE 
SUPERINTENDENT’S REPORT Jennifer Bernosky (Superintendent/Principal) reviewed the provided report and informed the 

Board that current enrollment is 748. At this time, there are 35 TK students and 66 Kindergarten 
students on the registration list for next year. An LCAP survey went to parents and 22% 
responded. The data was provided. The District will be working with the YMCA to provide the 
ELOP required expanded day next year. 

CONSENT Motion to approve by Norma Nichols, 2nd by Renee Faught 
VOTE:  Renee Faught, Aye, Ted Zanella, Aye, Norma Nichols, Aye 
ABSENT: Cindy King, CC Biggs 
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Respectfully Submitted, 

 

Jenny Bernosky, Secretary  
North County Joint Union School District  
Board of Trustees  

DISCUSSION / ACTION 1) Discuss and Approve the 2023/2024 Board Meeting Dates, as presented 
Motion to approve by Renee Faught, 2nd by Norma Nichols 
VOTE:  Renee Faught, Aye, Ted Zanella, Aye, Norma Nichols, Aye 
ABSENT: Cindy King, CC Biggs  
2) Approve the Declaration of Need of Fully Qualified Educators for 2023/2024, as 
presented 
Motion to approve by Norma Nichols, 2nd by Renee Faught 
VOTE:  Renee Faught, Aye, Ted Zanella, Aye, Norma Nichols, Aye 
ABSENT: Cindy King, CC Biggs  
3) Adopt Resolution #22/23-13, Year End Budget Transfer, as presented 
Motion to approve by Renee Faught, 2nd by Norma Nichols 
VOTE:  Renee Faught, Aye, Ted Zanella, Aye, Norma Nichols, Aye 
ABSENT: Cindy King, CC Biggs  
4) Adopt Resolution #22/23-14 relating to Article XIII, Section 36 of the California 
Constitution, the Education Protection Account, as presented 
Motion to approve by Norma Nichols, 2nd by Renee Faught 
VOTE:  Renee Faught, Aye, Ted Zanella, Aye, Norma Nichols, Aye 
ABSENT: Cindy King, CC Biggs  
5) Adopt Resolution #22/23-15, Authorization for Superintendent/Principal to Sign on 
Behalf of the Board, as presented 
Motion to approve by Renee Faught, 2nd by Norma Nichols 
VOTE:  Renee Faught, Aye, Ted Zanella, Aye, Norma Nichols, Aye 
ABSENT: Cindy King, CC Biggs  
6) Adopt Resolution #22/23-16, Authorization for Manager, Fiscal Services to sign on 
Behalf of the Board, as presented 
Motion to approve by Norma Nichols, 2nd by Renee Faught 
VOTE:  Renee Faught, Aye, Ted Zanella, Aye, Norma Nichols, Aye 
ABSENT: Cindy King, CC Biggs  
7) Adopt Resolution #22/23-17, Authorization to transport Payroll Warrants, as 
presented 
Motion to approve by Norma Nichols, 2nd by Renee Faught 
VOTE:  Renee Faught, Aye, Ted Zanella, Aye, Norma Nichols, Aye 
ABSENT: Cindy King, CC Biggs  
8) Adopt Resolution #22/23-18, Authorized Signatures (Warrant Orders) and Persons 
Authorized to Transport Warrants, as presented 
Motion to approve by Norma Nichols, 2nd by Renee Faught 
VOTE:  Renee Faught, Aye, Ted Zanella, Aye, Norma Nichols, Aye 
ABSENT: Cindy King, CC Biggs  
9)  Declare Surplus Property, as presented 
Motion to approve by Norma Nichols, 2nd by Renee Faught 
VOTE:  Renee Faught, Aye, Ted Zanella, Aye, Norma Nichols, Aye 
ABSENT: Cindy King, CC Biggs  

TRUSTEE FUTURE AGENDA ITEMS NONE 
PUBLIC COMMENTS ON CLOSED SESSION NONE 

NEXT SCHEDULED MEETING June 1, 2023 
ADJOURN TO CLOSED SESSION At 7:21 PM Motion to Adjourn to Closed Session by Norma Nichols, 2nd by Renee Faught 

VOTE:  Renee Faught, Aye, Ted Zanella, Aye, Norma Nichols, Aye 
ABSENT: Cindy King, CC Biggs 

CLOSED SESSION/ADJOURNMENT The Board of Trustees met in closed session to consider and/or discuss the following, pursuant 
to Government Code Section 54954.5. 
1. Existing/Anticipated Litigation/Significant Exposure to Litigation pursuant to 
Government Code 54956.9 
2.  2. Public Employee Employment, Appointment, Performance Evaluation 
pursuant to Government Code Section 54957 and 54957.1 
At 8:25pm motion to reconvene to open session by Ted Zanella, 2nd by Norma Nichols. 
No action was taken. 
At 8:26pm motion to adjourn by Ted Zanella, 2nd by Norma Nichols 
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT  

Fiscal Services 
BOARD REPORT 

 
 
  

DATE: June 1, 2023 
 
REPORT BY: Sheila Maes, Director, Fiscal Services and Operations 
 
TOPIC: 2023-2024 District Contracts Report 
 
ACTION TO BE TAKEN: Approval Recommended 
 
 
BACKGROUND INFORMATION: Each year the District enters into many contracts for services. Service and 
consultant contracts are routinely brought to the Board with a recommendation for ratification. Copies of 
contracts are available for review at the meeting or prior to the meeting upon request.  Contracts under 
consideration are for the 2023-2024 school year. 

 
CURRENT CONSIDERATIONS:   
 
School Services of California:  Renewal agreement for the 2023-2024 school year between North County Joint 
Union School District and School Services of California to provide assistance with school finance, legislation, 
school budgeting and general fiscal issues. (includes ten direct services hours) $4,500.00 

 
FINANCIAL IMPLICATIONS: All contracts to be charged to the appropriate allocated fund and resource for 
the 2023-2024 school year. 
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT 
BOARD REPORT 

 
 
 

 

DATE: June 1, 2023 
PRESENTED BY: Erin Livingston, Human Resources 

TOPIC: Personnel Exhibit 
ACTION TO BE TAKEN: Approval Recommended 

 

CERTIFICATED 
NAME ACTION POSITION/FTE EFFECTIVE 
Kristen LaRussa Hire TK Teacher / 1 FTE 8/7/2023 
Carly Obertello Hire 6th Grade Teacher / 1 FTE 8/7/2023 
Anissa Acuna Hire 2nd Grade Teacher / 1 FTE 8/7/2023 
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT  
BOARD REPORT 

 
 

 
  

DATE: June 1, 2023 
 
REPORT BY: Jennifer Bernosky – Superintendent/Principal 
 
TOPIC: Superintendent Additional Workdays 
 
ACTION TO BE TAKEN: Approval Recommended 
 
 
BACKGROUND INFORMATION: The Superintendent/Principal contract states the following:  
If additional days are required and agreed upon between the Board of Trustees and the Superintendent/Principal, 
the Superintendent/Principal will be compensated at the daily rate of pay. The Superintendent/Principal will 
work 5 days over the 235-day contract as of June 30, 2023.  
 
CONCLUSION:  The Board of Trustees will vote to approve the request for 5 additional days to be worked 
in the month of June. 
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT 
BOARD REPORT 

DATE: June 1, 2023 

REPORT BY: Jennifer Bernosky – Superintendent/Principal 

TOPIC: Beautification Project 

ACTION TO BE TAKEN: Approval Recommended 

BACKGROUND INFORMATION: The Spring Grove PTO donated $150,000 for a campus beautification 
project in June 2022.  The project includes a large cement area between Rooms 26-36, planters for trees, and 10-
12 round picnic tables and umbrellas.  This area will be used for many events: outside learning environment, 
celebrations, and Fall Festival to name a few. 

The architect firm In Studio Architect provided the design and put the project out to bid.  Dilbeck and Sons is 
one of our CUPPCCA construction firms and they submitted a proposal. This was the only proposal submitted 
and the bid came in much less than anticipated. The proposal has been provided for review. 

The Spring Grove PTO has also voted to donate an additional $50,000 towards the project.  These funds will be 
used to pay for the tables and umbrellas. 

Once the proposal is approved by the Board of Trustees, Luis Vargas from In Studio Architect will provide the 
necessary documentation to be submitted by Dilbeck and Sons.  The plan is to have the work completed in July 
and August and ready for the 2023-2024 school year. 

CONCLUSION: Approval of the project proposal is requested of the Board of Trustees. 
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