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NORTH COUNTY JOINT UNION SCHOOL DISTRICT

500 Spring Grove Rd.
Hollister, CA 95023

Board of Trustees

REGULAR MEETING
AGENDA AND ORDER OF BUSINESS
Thursday, May 28, 2020
Open Session - 6:00PM

Speaking at board meetings: The public is encouraged to speak to the Board on issues of concern whether or not the issue(s) are on the agenda. To
address the Board, please complete a speaker card and give it to the Administrative Assistant sitting next to the Superintendent. (Speaker cards are
available on the entrance table.) If you want to speak to the Board on a subject listed on the agenda, you will be called to the podium at the time your
item of interest is being considered by the Board. If the item is not on the agenda, you will be called to the podium during Public Comments (Item B).
Public comments are limited to 3 minutes per person per topic, unless otherwise noted.

Electronic devices: Please turn the sound off all cell phones, pagers, PDAs, and other electronic devices, to avoid disrupting these proceedings.

AGENDA ITEM

GOAL

PAGE

A.

CALL TO ORDER 6:00 PM (DISTRICT BOARD ROOM)
L Pledge of Allegiance
2. Approval of Agenda
3. Recognition of Visitors
4. Employee Recognition
(a) Retirement: Pete Garcia, Julie Davis, Karen Wrzos

PUBLIC COMMENTS
Public Comment cards must be completed prior to the start of the meeting of the Board. Speakers will
be addressed in the order in which cards are received. In accordance with Board Policy 9323,
procedures for the public to address the Board concerning any item on the agenda or to address the
board during public comment shall be as follows:

e  Three (3) minutes may be allotted to each speaker with a maximum of 15 minutes per

item.
e No boisterous conduct shall be permitted at any Board of Trustee meeting
e Personnel matters and pending litigation may not be discussed during public comments

REPORTS AND INFORMATION

1) Board Member Walkthrough - Jennifer Bernosky, Superintendent / Principal.

2) Budget Update for the 2020/2021 School Year - Sheila Maes, Manager, Fiscal Services
3) Board Member Report.

4) L1 Technology Report - Jennifer Bernosky, Superintendent / Principal

5) Superintendent’s Report — Jennifer Bernosky — Superintendent/Principal.

7-13
14-15

CONSENT ITEMS *These items are considered routine and may be enacted by the board in one motion. There is no
discussion on these items prior to the motion unless a specific item is removed from the consent list.

1) Approve Meeting Minutes, as presented (Regular Board Meeting, 5/14/20).

2) Approve the Changes to the 2020/2021 Student/Parent Handbook, as presented.

3) Approve the Groundsworker/Custodian Job Description, as presented

4) Approve District Contracts for 2020/2021 School Year, as presented.

45
1-5

14-26

DISCUSSION / ACTION
1) Discuss and Approve the 2020/2021 Board Meeting Dates, as presented.
2) Approve Resolution 19/20-09 Resolution of NCJUSD Resolution to Lay Off Classified Employees

1-5

28
29

TRUSTEE FUTURE AGENDA ITEMS

NEXT SCHEDULED MEETING OF THE BOARD OF TRUSTEES
June 25,2020

PUBLIC COMMENTS ON CLOSED SESSION AGENDA ITEMS
Public comments are limited to three (3) minutes with a maximum of 15 minutes per item.

CONVENE TO CLOSED SESSION (if needed)
The Board of Trustees will meet in closed session to consider and/or discuss the following, pursuant to
Government Code Section 54954.5.
1. Existing/Anticipated Litigation/Significant Exposure to Litigation pursuant to Government
Code 54956.9.

“Every Spring Grove Student will receive an engaging, enriching, and rigorous educational experience using state and standards-based curriculum

and consistent measures of growth and support to ensure student success.”



Regular Board Meeting: May 28, 2020

2. Public Employee Employment, Appointment, Performance Evaluation pursuant to
Government Code Section 54957 and 54957.1

L. | RECONVENE TO OPEN SESSION AND REPORT ACTION TAKEN IN CLOSED SESSION (if any)

M. | ADJOURNMENT

In compliance with Government Code Section 54957.5 all documents related to this meeting are available for public viewing at North County Joint Union
School District, 500 Spring Grove Road, Hollister, California.
*Individuals who require disability-related accommodations or modifications, including auxiliary aids and services, to participate in the Board meeting
should contact the Superintendent in writing in accordance with the Americans with Disabilities Act. Notification of at least 48 hours prior to the meeting
will enable the District to make reasonable arrangements to ensure accessibility to the Board meeting.

“Every Spring Grove Student will receive an engaging, enriching, and rigorous educational experience using state and standards-based curriculum
and consistent measures of growth and support to ensure student success.”
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DATE: May 28, 2020

REPORT BY: Jennifer Bernosky — Superintendent/Principal
TOPIC: Staff Recognition - Retirements

ACTION TO BE TAKEN: None - Informational

o
v

L 2

BACKGROUND INFORMATION:
Today, we say thank you and happy retirement to three employees.

Pete Garcia was hired in 2008 as a Bus Driver/Groundsworker/Custodian. He has faithfully driven the “Tiger”
route for 12 years. He has also helped keep our campus beautiful. Thank you, Pete.

Julie Davis was hired as a bus driver in 1998 when her children were young. She has been driving ever since.
Thank you, Julie, for your 22 years of bus driving services for our students.

Karen Wrzos was hired as a first-grade teacher in 1998 and has been teaching young children for over 22 years.
She finished her last year here at Spring Grove as the ELD/Intervention Teacher. Thank you and Happy
Retirement Karen.

CONCILUSION: The District wishes to thank and honor these amazing staff members for their years of service.
Congratulations to you all.
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DATE: May 28, 2020

REPORT BY: Jennifer Bernosky — Superintendent/Principal

TOPIC: Board Member Walkthrough Report

ACTION TO BE TAKEN: None - Informational

o
) 4

L 2

BACKGROUND INFORMATION: The Board Members did a walk thru at 5:00 p.m. on May 28 to review

campus needs.

During the summer months, the custodians and outside contractors will work on the following projects.

Summer Projects 2020

groundsworker shed

Item When Who completed
Outside Building July Hollister Paint

Painting

School Office

Rooms 1-6

Rooms 7-Library

Termite removal July 6 Terminix

(Tenting)

Overseeding fields June Custodians

Clean out surplus June-July Custodian and

items in shop and Superintendent

bookroom

Resurface gym floor May Hillyard Completed
Deep cleaning of all March - July Custodians Done, but will
rooms redo
Asphalt resurface July

Trim/weed entire May-July Custodians

campus

Replace flooring in June-July Carpet 1

upper grade bathrooms

Complete all work May-July Custodians

orders

Clean out May-June Pete and Nelson

CONCLUSION: This report is for information only.




DATE: May 28, 2020
REPORT BY: Sheila Maes, Manager, Fiscal Services
TOPIC: Budget Update for 2020/2021 School Year

ACTION TO BE TAKEN: None - Informational

o
v

Budget Update:

Student learning is our priority and purpose. Providing high-quality education to our students is something we take seriously
as we remain responsible stewards of public funds, efficiently and effectively allocating District resources. Along with the
state-mandated Stay at Home order to slow the spread of COVID 19 comes negative economic impact to businesses, services
and programs. School districts are not immune to these budget shortfalls. The Governor has proposed large cuts to public
education and for the first time since its inception the Local Control Funding Formula (LCFF) will have a negative COLA of
7.92%. Economic numbers are still evolving with the uncollected tax receipts, etc. there still is the possibility of a budget
revision from the State in June. The goal will be to maintain the integrity of the District programs and continue student learning
without adding any new programs. The road ahead is uncertain, the hope is that the District reserves will help absorb the
impact of this economic shock. A proposed budget for 2020-2021 school year will be shared at the Board Meeting.

CONCLUSION: A quote from Vince Lombardi “Obstacles are what you see when you take your eyes off of the goal.” This
report provides an opportunity for the Manager, Fiscal Services to share current information.

L 4



DATE: May 28, 2020

REPORT BY: Jennifer Bernosky, Superintendent/Principal
TOPIC: Board Member Report

ACTION TO BE TAKEN: None - Informational

L 4

&
A\ 4

BACKGROUND INFORMATION: This regular agenda item provides an opportunity for individual Trustees
to make requests for information and/or suggest future Board agenda items supported by the Board and provide
direction to staff based on Board agreement. In addition, it provides an opportunity for Trustees to make brief

reports to the Board.

CONCLUSION: This report provides an opportunity for Board input.




DATE: May 28, 2020

REPORT BY: Jennifer Bernosky, Superintendent/Principal
TOPIC: 1:1 Technology Plan for 6 — 8 Grade

ACTION TO BE TAKEN: None - Informational

o
) 4

L 2

BACKGROUND INFORMATION: At the May 14t Board Meeting Superintendent Bernosky discussed the 1:1
Device loaning option for 6™-8 grade students, which the Board Members were in favor of pursuing. In order
to execute this plan, there needs to be comprehensive policy agreement signed by parents and students.
Attached is a copy of the first draft. The agreement includes language from other Districts that had a 1:1 loaning
device already in place.

In addition to this plan is an opt out plan for parents. Parents would be able to opt out of the 1:1 device,
provided they have a comparable personal device that their child will bring to and from school daily.

CONCILUSION: This is a first reading of the agreement. It will be brought back for approval at the June Board
of Trustee meeting. The 1:1 device loaning will begin in August 2020.




North County Joint Union School District
1:1 Device Loan Agreement
Policies and Procedures

At Spring Grove School, we believe a rigorous education includes engaging environments and research based
instructional practice that strives to personalize learning for all students. While creati meaningful learning
experience through direct instruction and student engagement is critical, using the and resources of the 21
century is also a key component to learning and access.

at home for academic
, responsibilities, care

Spring Grove School is proud to offer our 6™-8" grade students a devi
purposes. The following information is provided to help all involv
and use related to receiving a device.

eriences that enhance modern literacy,

Using the tools of the 21 century is essential to rigorous
college and career readiness.

2. Accessing valid information and conte
tools to staff and students to allow suc

3. Providing tools to complement our learni

learning experiences for a

ation in our modern world. Providing

om) will continue to enhance

1. The deviceis an at learning tool and is to be used for educational purposes only. Students are to follow
all Student Acceptable Use Policies (signed when student Google account is assigned) and Device Code of
Conduct (signed annually) when using the device at school or outside of school. Students are expected to adhere
to all local, state, and federal laws as well as common decency when using their District provided device.

Page 1 of 5
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2. STUDENTS WILL:
treat the device with care by keeping it clean and dry, keeping it away from food and drink, and not dropping it;

e bring the device to school every day, fully charged;

e transport the device with proper carrying techniques and with proper protection;

e not lend the device to anyone, not even friends or siblings;

e not load software, apps, or extensions on the device that are not school

e not remove software, apps, files, or extensions from the device;
e not give out personal information when using the device;

e keep all accounts and passwords assigned to the student secure,
e not attempt to repair the device without Tech Support;
e return the device when requested and upon withdrawa

e these with other students;

plicable).

Further, students agree that all digital communication (i.e chats, messages, discussion photos) will be

academically appropriate, legitimate, and responsible.

1. Students should treat the device as a ve equipment. e is school property. All users will
follow these expectations, the Device Cot (
The device must remain free of any writing;

vk wnN

both ends of ing able. The charging cord should be plugged into the
g, remove the cable from the device before pulling

The device

duration of th r. The device and accompanying equipment are, and always remain, the property of

NCJUSD.

2. Students will be abletotake the device home during the school year once the student and parent/guardian have
signed the 1:1 Device Loan Agreement, the Student Acceptable Use Policies, and paid the Technology Fee.

3. Itis the student’s responsibility to care for the device and ensure that it is transported and kept in safe

environments.

Page 2 of 5
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5 - TERMS OF DISTRICT PROVIDED DEVICE LOAN AGREEMENT (CONTINUED)

10.

11.
12.
13.

14.
15.

16.

17.

18.

19.

20.

21.

The device may be used at home and be connected to home networks and Internet services for out-of-school
hours. The student MAY NOT install or use any software, apps or extensions other than that which is approved
by the District.

The student may not make any attempt to add, delete, access, or modify other users’ accounts on the device or
any other school-owned computer.

Legal ownership of the District provided device remains with the District. The use of a District device is a
privilege extended to students and is conditioned upon compliance with'the requirements of this Agreement,
the Student/Parent Handbook, the District’s Acceptable Use Agreemént, andall other district policies.

District provided devices and accessories will be checked in at the&nd of each school year at a date and time
determined by the administration. Students who transfer, withdraw, or are expelledywill return the District
provided device and accessories at the time of withdrawalt Students returning to.school the following year will
be issued the same District provided device that was previously assigned to them.

Students will receive a device and charger. It is theinfresponsibility to keep track of the'charges. If a charger is
damaged or lost, it is the student’s responsibility to replaceiit. Studentsswill NOT get a new.charger each year. A
replacement charger is $45.

Since the device is the property of the District, school officials have the right to review all material stored on or
accessed by any device. Violations of this agreement will be reviewedion a case-by-case basis. School
administrators have the right to suspend or revoke,a student’s device use,privileges.

The District assumes no responsibility for fiscal obligations for any purchase of goods or services by the student
or family members while using the District provided device. This type of activity is not permissible during school
hours.

Willful damage or destfuction, violations of law, or failure to return the device will be reported to local law
enforcement and may result in‘criminal prosecution.

Students are notallowed to use the District provided devices for non-academic purposes.

Students attemptingito hack or jailbreak a District provided device will be subject to disciplinary action.
Students are encouraged to usemail and cloud-sharing solutions as an alternative to printing.

NCJUSD makes no guarantee, svritten orimplied; that materials on the District provided device, including
student work, wilhbe safe from,deletion or corruption; accidental or otherwise. Storing data on Google Drive
ahda‘secondilocation is the sole responsibility of the'student.

The District provided device comes equipped with a camera and video capabilities. As with all recording devices,
it is hecessary to ask permission before recording an individual or group. Due to privacy laws, students must
obtain school permissionto publish a‘photograph or video of any school related activity.

The'Districtireserves the right to repossess the District provided device and accessories at any time if the student
does not fully'comply with the terms of the Student/Parent Handbook, Acceptable Use Agreement, Device
Code of Conduct,or this Agreement.

Software, apps, accounts, and extensions will be managed by the District for the safety and security of the
student and due to the need to comply with licensing agreements and student privacy rights.

District provided devices will be subject to routine monitoring by teachers, administrators, and/or technology
staff. Users should have no expectation of privacy when using District-owned equipment or technology systems
and should expect that their network traffic will be monitored and logged.

Each District provided device had identifying labels, which must not be removed or altered in any fashion.
Students may not permanently mark the device in any way.

Page 3 of 5
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1. To receive a District provided device, the Parent/Guardian/Student is responsible for making a non-refundable
annual payment of a Technology Fee to the North County Joint Union School District:
a. Full Cost: $40 per year
b. REDUCED lunch: $20 per year
c. FREE lunch: $10 per year
2. Accidental damages may occur while a student is enrolled in Spring Grov
Parent/Guardian/Student will be required to pay a Repair Fee of $25. T
a. Accidental damage. Each student is allowed one (1) accide
or loss occurs, the student will be responsible for the full
One-time repair includes broken screens, keyboard rep
b. Charging cords are not covered under the Tech
from NCJUSD by the Parent/Guardian for a $4
c. If the District provided device is lost, stolle
actual new cost of the device (approximately

ol. In the event of damage, the
pair Fee includes:

e per year. If additional damage
replacement of the device.
internal ports for power.

ee or Repair Fe rds must be purchases

tentionally damaged, it will n e replaced at the

is the responsibility of the student to keep his or
d the device is used to obtain classwork, it will be

ately to the appropriate school personnel. Students/Parents/Guardians will be
t and pay for the device.

Page 4 of 5
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North County Joint Union School District

My student/s and | have read the North County Joint Union School District’s Device Loan
Policies and Procedures

e | understand that | am responsible for paying the annual T, ology Fee and any
applicable Repair or Replacement Fees as explained o
ent must comply,

Conduct.

e | understand the procedures and requirements to w,
including the Student Acceptable Use Policy an

resulting from inappropriate behavior, d trict provided
device.

By signi at | have rea d agree to all the terms of this agreement:

STUDENT SI DATE:

PARENT NAME:

PARENT SIGNATURE: DATE:

C] No device, | wish to opt-out of the 1:1 program. Please initial here:

Page 5 of 5
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North County Joint Union School District
1:1 Device OPT OUT Program

Thank you for considering your student’s participation in the distribution of devices as part of our 1:1 Device Program.
We recognize there may be situations in which parents/guardians would prefer to provide their student with their own
personal device instead of accepting a District provided device.

Please know that every student is required to have access to a device equivalent to th
plan to provide your student their own device, please read and acknowledge the in

istrict provided device. If you
tion below.

For the current school year, students in 6™ through 8" grades will receive on

Dell Chromebook 3100 2 in 1
Up to Intel Celeron N4020 (Dual Core, up to 2.8GHz, 4M Cache, 6
Up to 32GB eMMC Hard Drive

Up to 8GB 2400MHz LPDDR4 Non-ECC

HP Chromebook 14A G5 - 14" - A4 9120C-4 GBRAM - 16 G
Mfg. Part#: 7CZ87UTHABA

This form must be completed and returned at thel¥start of each schoo
carefully. It is agreed and understood that:

ease read the following information

e Participation in this program is totally vo
will be responsible for having their own de
tools.

Assignments or tests @ ~ ) i ents of devices brought to school

District provided device, they
nal materials and web-based

the conditions of the Acceptable Use Policies and the Device Code of Conduct

n device for/or at school.

e The District d y liability for personal devices used at school. It is the student’s responsibility to
properly care fo e the device while at school. Personal devices brought to school are not covered by the

| certify that | have read the above information and will be providing my student their own personal device for use at
school.

STUDENT NAME: CURRENT GRADE:
PARENT NAME:
PARENT SIGNATURE: DATE:

Page1lof1
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DATE: May 28, 2020
REPORT BY: Jennifer Bernosky — Superintendent/Principal
TOPIC: Superintendent’s Report

ACTION TO BE TAKEN: None - Informational

o
) 4

BACKGROUND INFORMATION:

Online Task Force: Preparing for the Certificated Staff PD Day on June 3'. This day will be dedicated to
preparing for online teaching and learning in the future. Teachers will create Google Classrooms. Grade levels
will create Google Sites. Expectations will be reviewed and discussed.

3

Last week of school: Paper packets/Google Classrooms will have work through June 274, Last online teaching
day will be June 2. Collection of loaned Chromebooks, textbooks, and library books will take place.
Distribution of report cards, honor roll certificates, and Super Star Distance Learning certificates will also take
place. A Facebook live event will share Mrs. Bernosky announcing awards online on June 4. Teachers will
meet in PLC groups on June 4™ to plan for the 2020-2021 school year.

Online Summer School: June 8%-July 3" (Monday -Thursday 8:30-12:00) for students in K-7th grade. There are
5 teachers and 80 students signed up. Migrant students will participate in the online program or receive a
summer workbook with a teacher check in weekly based on their needs and availability.

8t grade Graduation Parade/ceremony: The event will take place on June 4.

4:00 pm virtual ceremony sent to parents’ email address and posted on Facebook.

5:30 pm parade line up.

6:00 pm parade down Spring Grove Road and through parking lot.

Mrs. Bernosky will deliver graduation gowns/pins, and parade information to all families by May 29h.

AVID- Summer Intensive in San Diego has been canceled. The AVID teachers will determine how to continue
to learn AVID strategies to support all students.

Orton-Gillingham: Online intensive training will be provided to primary teachers who have not yet been
trained.

Parent Distance Learning Survey: On May 19t a survey link was sent out to all families in English and
Spanish. As of May 20t there had already been 160 responses. The results will be shared at the board meeting.
Great feedback and suggestions.

Planning for 2020-2021: The District continues to seek out guidelines and restrictions for in class teaching.
Superintendent Bernosky participated in a disinfecting webinar to prepare staff and custodians for cleaning
and disinfecting in the new year.

The District will establish a voluntary task force to determine the best way to educate students based on
guidelines.

14 14
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Option I: All online
Option 2: Hybrid
Option 3: All students on campus

Plans will be shared with the Board of Trustees at the next Board meeting. It is important to inform parents as
soon as possible to allow for planning.

CONCLUSION: This report provides the Superintendent an opportunity to share current information.

15 15
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT

MEETING MINUTES

BOARD OF TRUSTEES REGULAR MEETING

May 14, 2020

CALL TO ORDER

The meeting was called to order at 6:00pm by Ted Zanella, Board President.

Members present: Renee Faught, Board Clerk; Ted Zanella, Board President; Frank
Q’Connell, Trustee, Stan Pura, Trustee, Cindy King, Trustee
Members absent: None

1. Pledge of Allegiance

The Pledge of Allegiance was led by Ted Zanella, Board President

2. Approval of Agenda

Motion to approve agenda by Cindy King, 2" by Frank O’Connell

VOTE: Renee Faught, Aye, Ted Zanella, Aye Frank O’Connell, Aye Cindy King, Aye, Stan
Pura, Aye

ABSENT: None

3. Recognition of Visitors

Mrs. Bernosky welcomed Gabriella Armenta, incoming Director of Student Services,
Curriculum, and Instruction

PUBLIC COMMENTS

NONE

REPORTS AND INFORMATION

1- GRADUATION UPDATE: Jenny Bernosky, Superintendent/Principal reported that
there was a virtual Graduation meeting and approx. 45 parents attended. There are 3
committees who will assist in planning Graduation: Spirit, Drive-Thru Ceremony, and
Virtual Presentation. The pre-recorded ceremony will be sent via email to families just
prior to the Graduation Parade (drive-thru).

2- Principal Apportionment (P2): Sheila Maes, Manager, Fiscal Services reported on P2
attendance . The State cut off attendance on 2/29/20 because of the school closures.
Districts will be help harmless in the 19/20 school year. The funding for NCJUSD will be
based on 723.83 ADA.

3 - FISCAL SERVICES REPORT: Sheila Maes, Manager, Fiscal Services reported that
revenues to date have been $5.1 million and expenditures have been $5.7 million.
Property tax revenue has not yet posted.

4 — STUDENT PARENT HANDBOOK: Jenny Bernosky, Superintendent/Principal reviewed
the minor changes as they relate to dates, etc. for the 2020/2021 Student / Parent
Handbook.

5—1:1 DEVICE OPTIONS: Jenny Bernosky, Superintendent / Principal shared ideas on
transitioning 6-8%" grade to 1:1 Chromebooks instead of class sets. The Board agrees
that this option should be pursued.

6 — GROUNDSWORKER/CUSTODIAN JOB DESCRIPTION: Jenny Bernosky,
Superintendent / Principal reviewed the revised Groundsworker job description. This
job description will be brought for approval at the May 28™ meeting.

7 — OPERATIONS REPORT: Jenny Bernosky, Superintendent / Principal reported that
the kitchen staff has been amazing during the school closure. They have been serving
130-300 breakfasts and lunches each day on a drive-thru basis.

The District is pursuing the option of entering into a transportation contract with San
Benito High School District to provide busing beginning in the 20/21 school year. The
District has lost all bus drivers and despite advertising over the last year to hire, has
had no viable applicants.

The Board will walkthrough the campus before the May 28" meeting to review
buildings and facilities.

8 — BOARD MEMBER REPORT: Trustee King thanked the Spring Grove staff and the
District Office staff for their “outstanding efforts and hard work during the school
closure”.

9 — AREA TRUSTEE RPORT: None

10 — SUPERINTENDENT’S REPORT: Jenny Bernosky, Superintendent / Principal
reviewed the provided reports and presented a PowerPoint explaining all that the staff
has been working on for Distance Learning during the school closure.

Summer School will be a completely on-line format.

The LCAP will not need to be brought to the Board for approval until the December
Board meeting.

40
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Regular Board Meeting Minutes: May 14, 2020

CONSENT

Motion to approve by Cindy King, 2" by Renee Faught
VOTE: Renee Faught, Aye, Ted Zanella, Aye Frank O’Connell, Aye Cindy King, Aye
ABSENT: None

DISCUSSION / ACTION

1. Adopt Resolution #19/20-08 Resolution of the NCJUSD Board of Trustees
Designating the Superintendent or the Manager, Fiscal Services to be the Authorized
Agent to Engage with the Federal Emergency Management Agency and the Governor’s
Office of Emergency Services.

Motion to approve by Cindy King, 2" by Frank O’Connell

VOTE: Renee Faught, Aye, Ted Zanella, Aye Frank O’Connell, Aye Cindy King, Aye, Stan
Pura, Aye

ABSENT: None

2. Declare Surplus Property, as presented.

Motion to approve by Frank O’Connell, 2" by Cindy King

VOTE: Renee Faught, Aye, Ted Zanella, Aye Frank O’Connell, Aye Cindy King, Aye, Stan
Pura, Aye

ABSENT: None

3. Approve Resolution #19/20-05 Proclaiming Day of Staff Recognition and Day
of the Teacher, as presented.

Motion to approve by Cindy King, 2" by Renee Faught

VOTE: Renee Faught, Aye, Ted Zanella, Aye Frank O’Connell, Aye Cindy King, Aye, Stan
Pura, Aye

ABSENT: None

TRUSTEE FUTURE AGENDA ITEMS

Board Walkthrough on 5/28 at 5pm

PUBLIC COMMENT ON CLOSED SESSION

None

ADJOURN TO CLOSSED SESSION

At 8:20 pm Motion to Adjourn to Closed Session by Cindy King, 2" by Frank O’Connell
VOTE: Renee Faught, Aye, Ted Zanella, Aye Frank O’Connell, Aye Cindy King, Aye, Stan
Pura, Aye

ABSENT: None

CLOSSED SESSION

The Board of Trustees met in closed session to consider and/or discuss the following, pursuant
to Government Code Section 54954.5

1. Existing/Anticipated Litigation/Significant Exposure to Litigation pursuant to
Government Code 54956.9
2. Public Employee Employment, Appointment, Performance Evaluation pursuant to

Government Code Section 54957 and 54957.1
At 9:13 pm motion to reconvene to open session by Cindy King, 2" by Stan Pura. No
action was taken

Respectfully Submitted,

Qensol,

JennuBernosky, Secretary
North County Joint Union School District
Board of Trustees
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DATE: May 28, 2020
REPORT BY: Jennifer Bernosky, Superintendent/Principal
TOPIC: 2020/2021 Student Parent Handbook

ACTION TO BE TAKEN: Consent Approval Recommended

L 2

o
) 4

BACKGROUND INFORMATION: Each year the Superintendent and Board of Trustees review the
Student/Parent Handbook and make necessary changes.

All dates will be changed to 2020-2021 Strike means deleted, bold italics means added

Page Paragraph/section changes
cover Board of Trustees change from Trustee to Clerk
Renee Faught, Trustee
cover Board of Trustees Change from Clerk to President
Ted Zanella, Clerk
cover Assistant Principal, Andy Parra Director of Student Services,
Curriculum and Instruction
Gabriella Armenta
Pg13 Grades 15t semester ends: December18th 2nd
semester ends: June 3rd
Pg13 Release of Directory Information August 30, 2020
Back cover School calendar 2020/2021 approved calendar

CONCILUSION: The handbook will be approved with the above changes. Any additional changes due to
online learning will be added.

20 20



DATE: May 28, 2020

REPORT BY: Jennifer Bernosky, Superintendent/Principal
TOPIC: Review Groundsworker/Custodian Job Description

ACTION TO BE TAKEN: Approval Recommended

o
) 4

BACKGROUND INFORMATION: The District currently does not have a clear Groundsworker/Custodian
position. The current job description in place is for a Groundsworker/Custodian/Bus Driver position which is

8 hour per day. Due to changes in the NCJUSD, there is a need for a 4 hour per day Groundsworker/Custodian.

This position will be responsible for maintaining the following: fields, garden, playgrounds, planter areas, and
lawns on the campus. The job also includes custodial work for days where there is no grounds work to be
done. The attached proposed job description has been provided for your review. The position will start July 1,
2020.

CONCILUSION: The District requests approval of this job description.

21 21
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT
500 SPRING GROVE ROAD
HOLLISTSER, CA 95023

CLASSIFIED POSITION

JOB TITLE: Groundsworker / Custodian

SALARY RANGE: 13

DEFINITION/BASIC FUNCTIONS: Under general supervision, perform routine
grounds maintenance, gardening work; and perform minor repair work as required for the
efficient operation of the site. Plan, schedule and perform.routine duties to maintain
campus and grounds, cleaning and maintenance work in school, office or multi-purpose
buildings of the District.

DIRECTLY RESPONSIBLE TO: Lead Custodian & Superintendent

EXAMPLES OF DUTIES/ESSENTIAL FUNCTIONS:

1.

N

ok w

8.
9

10.
11.
12.

13.

14

15.
16.

17.
18.
19.
20.

Trim and prune shrubs, hedges, trees, and grass; weed removal and lawn mowing;
prepare ground and fertilize, and/or plant lawns, trees, shrubs, hedges, and
flowers.

Operate and maintain irrigation/sprinkler systems. Repair broken sprinklers or
water lines.

Water and care for lawns.

Rake and hoe leaves.

Keep hoses, supplies, tools and equipment in proper condition and repair.

Operate power equipment as it relates to grounds keeping duties (e.g. forklift,
lawn mower, power edger, rototiller, etc.)

Maintain fields, garden, planters, and lawns. Aerate, kill weeds, fertilize, reseed as
necessary.

Trim lawns with power edger.

Set up athletic equipment such as soccer goals.

Prepare athletic fields for sporting events.

Spray weeds.

Pick up paper and other debris from school grounds, walkways and areas adjacent
to school facilities; sweep concrete surfaces adjacent to school building.

Maintain playground tanbark areas and rake weekly.

. Operate custodial equipment such as small hand and power tools, and other

equipment as assigned; drive a vehicle to conduct work.

Keep drainage systems clear and in working order.

Wear breathing apparatus, face protector, shoes, eye goggles, hard hat, rubber
boots, and hearing protectors, as directed.

Always maintain radio communications with site office while on duty.
Replace lights and clean light fixtures.

Assist in the cleaning of gutters, down spouts and drains.

Report problems or equipment malfunctions.
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Grounds Worker / Custodian
Job Description
Page -2-

21. Effectively communicate and maintain cooperative relationships with those
contacted in the course of work.

22. Performs minor carpentry, electrical, maintenance, and plumbing duties as
assigned; performs general maintenance and repair to equipment and appliances
as assigned.

23. Routinely inspects grounds for fire, sanitary and safety hazards; performs minor
repairs and adjustments to landscaping systems, and site equipment; reports
needed major repair work to proper authorities; makes necessary safety reports to
appropriate officials.

24. Perform other related duties as assigned.

TRAINING, EXPERIENCE AND EDUCATIONAL REQUIREMENTS:
Credential and/or License:

Valid California Driver’s License;-valid Class B California Motor Vehicle Operator’s
License

Education:

Graduation from high school or General Education Development (GED) or Certificate of
California High School Proficiency Examination (CHSPE) Certificate.

Experience:
Minimum of one (1) year of experience performing grounds maintenance work.

Desirable Qualifications:

Knowledge of:

Methods, supplies, and tools used in the planting, cultivating, and caring for flowers,
trees, shrubs and lawns.

Maintenance and installation of concrete, sprinkler systems, fence, and athletic field set
up.

Modern cleaning methods and the use and care of cleaning materials and equipment
generally used in grounds maintenance work.

Perform work requiring mechanical ability.

The use of cleaning materials and equipment with skill and efficiently.
Understanding and carrying out oral and written directions.

Establishing and maintaining cooperative working relations with others.
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Grounds Worker / Custodian
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Physical Demands of Position:
The following essential physical requirements: 1. Seldom
2. Occasional
3. Often
4. Frequent

Normal manual dexterity and hand-eye coordination required to operate power
and motorized equipment using both hands. (4)

Knowledge of methods, materials, tools and equipment used in gardening
maintenance work. (4)

Ability to operate power cleaning equipment: (3)

Physical agility to frequently stoop, kneel,"bend, crouch, reach overhead, grasp,
push, pull, lift and move objects up to fifty (50) pounds shoulder height and
occasionally lift in excess of fifty (50) pounds with assistance. (4)

Sufficient physical ability, strength, mobility, and stamina to perform heavy
physical labor in hot, cold and inclement weather-conditions; sufficient physical
ability, strength, mobility, and stamina to drivea vehicle, climb ladders, bend,
stretch, stand, kneel, walk, stoop, crawl, and extend legs. Sufficient physical
ability, strength, balance, and tolerance of heights.to work on ladders, climb trees,
and working at heights, sometimes in precarious positions. (4)

Sufficient hearingto hear verbal directions and equipment malfunctions;
sufficient hearing to hear work area noise and normal conversation in person and
on the telephone; ability to speak in a normal voice to be able to be heard and
understood on the telephone and at the work site. (4)

Ability to understand and implement oral directions as well as directions written
in English. (4)

Ability to implement assigned tasks with a minimum of direct supervision. (4)
Repetitive hand motions (4)

. Sufficient manual dexterity and/or mobility to grasp and/or manipulate objects,

operate mechanical equipment, operate power tools, drive a motor vehicle and
move about the work area. (4)

Work Environment:

24

NoookrwbdPE

Inside and outside environment

School environment

Work under pressure of deadlines and time constraints
Maintain emotional control under stress

Ability to cover other workstations

Ability to deal with interruptions

Ability to deal with both adults and children

24



Grounds Worker / Custodian
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Work Hazards:

Subject to exposure to communicable or infectious diseases.

Subject to cleansing chemicals, harsh and/or toxic substances and foul odors.
Subject to walking on slippery surfaces.

Subject to work environments that have exposure to weather or interiors with
extremes of heat and/or cold; wet and/or humid conditions, high levels of noise
and various work-related hazards.

PohdE

Daily Service - 4 hours per day; 261 days per year

25

Board Approved:
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DATE: May 28, 2020
REPORT BY: Sheila Maes, Manager, Fiscal Services
TOPIC: Approve 2020/2021 District Services and Operating Agreements and/or Contracts

ACTION TO BE TAKEN: Consent Approval

& &
A\ 4 v

BACKGROUND INFORMATION: Each year the District enters into many contracts for services. Service and
consultant contracts are routinely brought to the Board with a recommendation for ratification. Copies of
contracts are available for review at the meeting or prior to the meeting upon request. Contracts under
consideration are for the 2020/2021 school year.

CURRENT CONSIDERATIONS:

CASBO: _Organizational Subscription for the 2020-2021 School year- $1,000.00

Fagen, Friedman & Fulfrost LLP: Attorney agrees to provide legal services to district as needed for the 2020-
2021 cost is hourly, Effective 7-1-2020 through 6-30-2021.

Follett: Annual Subscription for license support renewal the 2020-2021 school year $1,674.29

Powerschool: Powerschool SIS maintenance and support along with Powerschool hosting for the 2020-2021
school year. $7,720.

SBCOE:_Memorandum of Understanding for annual technical services QSS services provided by Santa Clara
Office of Education $16,808.

School Services of California, Inc.: Service contract for the 2020-2021 school year. $3,840, includes fiscal
reports along with eight hours of consultant services.

CONCILUSION: Board ratification of the specific contract as presented.

FINANCIAL IMPLICATIONS: All contracts to be charged to the appropriate allocated fund and resource as
per adopted budget for the 2020/2021 school year.
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DATE: May 28, 2020
REPORT BY: Jennifer Bernosky — Superintendent/Principal
TOPIC: Board of Trustee Meeting Dates and Times for the 2020/2021 School Year

ACTION TO BE TAKEN: Approval Recommended

o o
) 4 v

BACKGROUND INFORMATION: The North County Joint Union School District sets its meeting dates for
the 2020/2021 school year during the May 2020 Board of Trustees’ Meeting. The Board of Trustees have been
meeting on the 2" Thursday of each month for the past few years, with the exceptions of meetings that fall on
or near a holiday. The dates listed below are all set for Thursdays.

2020/2021 DATES AND TIMES:

All meetings will be held at 6:00 p.m. in the District Board Room unless otherwise noted.

July (TBD)

August 6, 2020
September 10, 2020
October 8, 2020
November 12, 2020
December 10, 2020
January 14, 2021
February 11, 2021
March 11, 2021
April 8, 2021

May 13,2021

May 27,2021

June 24 2021

ACTION TO BE TAKEN: The administration of the North County Joint Union School District requests Board
approval of the dates listed above. Once the dates are approved, they will be posted on the District website and
shared with the San Benito County Office of Education.
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Governing Board of Education of the
North County Joint Union School District
County of San Benito, State of California
COUNTY OF SAN BENITO, STATE OF CALIFORNIA

)
In the Matter of the Reduction of ) RESOLUTION NO. #19/20-09
Positions in the Classified Service )

) RESOLUTION TO LAY OFF

)

CLASSIFIED EMPLOYEES

WHEREAS, due to lack of work and/or lack of funds in the North County Joint Union School District School
District, the Governing Board, under the authority of Education Code sections 45114, 45115, 45117, 45298, and 45308,
hereby finds that budgetary considerations for the 2020/2021 school year require the elimination of classified services as

specified below:

1. Pre-K Aide 563 FTE
2. Noon Duty Supervisor 281 FTE
3. Noon Duty Supervisor 281 FTE
4, Noon Duty Supervisor 281 FTE
5. Noon Duty Supervisor 281 FTE
6. Noon Duty Supervisor 281 FTE
7. Noon Duty Supervisor 281 FTE
8. Intervention Support Specialist 50 FTE

9. Intervention Support Specialist 125 FTE
10. Copy Clerk 25 FTE

11. Special Education Aide .50 FTE

NOW, THEREFORE, BE IT RESOLVED that as of May 28, 2020, the classified position(s) set forth above shall
be discontinued to the extent herein above set forth.

BE IT FURTHER RESOLVED that the Superintendent or his designee is authorized and directed to give notices
of lay-off to all affected employees not later than 60 days prior to the effective date of the lay-off as set forth above.

The foregoing Resolution was passed and adopted at a meeting of the Governing Board on May 28, 2020, by the
following vote:

AYES:
NOES:
ABSENT:
Governing Board
North County Joint Union School District
Attest:
Jennifer Bernosky Ted Zanella
Secretary, Governing Board President, Governing Board
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