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NORTH COUNTY JOINT UNION SCHOOL DISTRICT
500 Spring Grove Rd.
Hollister, CA 95023
Board of Trustees

REGULAR MEETING
AGENDA AND ORDER OF BUSINESS
November 9, 2017
Open Session - 6:00PM

Speaking at board meetings: The public is encouraged to speak to the Board on issues of concern whether or not the issue(s) are on the agenda. To
address the Board, please complete a speaker card and give it to the Administrative Assistant sitting next to the Superintendent. (Speaker cards are
available on the entrance table.) If you want to speak to the Board on a subject listed on the agenda, you will be called to the podium at the time your
item of interest is being considered by the Board. If the item is not on the agenda, you will be called to the podium during Public Comments (Item B).
Public comments are limited to 3 minutes per person per topic, unless otherwise noted.

Electronic devices: Please turn the sound off all cell phones, pagers, PDAs, and other electronic devices, to avoid disrupting these proceedings.

TIME AGENDA ITEM GOAL | PAGE

A. | CALL TO ORDER 6:00 PM (DISTRICT BOARD ROOM)
1) Pledge of Allegiance

2) Approval of Agenda

3) Recognition of Visitors

4) Student Presentation

a) Kindness Club / Girl Scouts - Natalie Tonascia, Kindness Club President. 2 3
b) Science Camp - Cathie Scimeca, Science Camp Coordinator and 6™ Grade 1,2 4
Students.

B. | PUBLIC COMMENTS
Public Comment cards must be completed prior to the start of the meeting of the Board. Speakers will be
addressed in the order in which cards are received. In accordance with Board Policy 9323, procedures for
the public to address the Board concerning any item on the agenda or to address the board during public
comment shall be as follows:
e Three (3) minutes may be allotted to each speaker with a maximum of 15 minutes per item.
e No boisterous conduct shall be permitted at any Board of Trustee meeting

e Personnel matters and pending litigation may not be discussed during public comments

C. | REPORTS AND INFORMATION
1) ASB President Report - Tyler Pacheco, ASB President 2 5
2) Monthly Attendance Report 2017 — Sheila Maes, Manager, Fiscal Services 25 6-7
a) Enrollment
b) Average Daily Attendance (ADA)

3) Fiscal Services Report — Sheila Maes, Manager, Fiscal Services 5 8-9
a) Budget
4) Operations - Jennifer Bernosky, Superintendent / Principal 4 10

a) Child Nutrition
b) Transportation
¢) Building/Facility Projects (current & future)

5) Assistant Principal’s Report — Andy Parra, Assistant Principal 1 11
a) Extended Day Intervention (1% through 3'¢ Grades and Migrant)
6) Principal’s Report - Jennifer Bernosky, Superintendent/Principal 1,24 | 12-13

a) Student Activities
b) Student Academics
¢) Enrichment
d) Professional Learning Communities (PLC’S)
e) After School Tutoring (4™-8%" Grades)
f) Discipline/Suspension
7) Board Member Report D) 14

“Every Spring Grove Student will receive an engaging, enriching, and rigorous educational experience using state and standards-based curriculum
and consistent measures of growth and support to ensure student success.”
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Regular Board Meeting: November 9, 2017

8) Area Trustee Report, Jennifer Bernosky — Superintendent/Principal 2 15
9) Superintendent’s Report - Jennifer Bernosky — Superintendent/Principal 1-5 | 16-17
a) Turkey Trot
b) Wall of Giving
c) Parent Information Meetings
d) Local Control and Accountability Plan (LCAP) update.

D. | CONSENT ITEMS *These items are considered routine and may be enacted by the board in one motion.
There is no discussion on these items prior to the motion unless a specific item is removed from the consent list.

1) Approve Meeting Minutes, as presented (Regular Board Meeting, 10/12/17) 18-20
2) Approve District Warrant List: 10/3/2017-10/30/2017 21-30
3) Approve Personnel Exhibit, as presented 31
4) Approve Migrant Pre-K Teacher Job Description, as presented. 32-33
5) Ratify District Contracts for the 2017/2018 School Year as presented 34

a.  Wonder Woofs agreement for the 2017/2018 school year.

E. | TRUSTEE FUTURE AGENDA ITEMS

F. | NEXT SCHEDULED MEETING OF THE BOARD OF TRUSTEES
December 7, 2017

G. | RECONVENE TO OPEN SESSION AND REPORT ACTION TAKEN IN CLOSED
SESSION

H. | ADJOURNMENT

In compliance with Government Code Section 54957.5 all documents related to this meeting are available for public viewing at North County Joint Union
School District, 500 Spring Grove Road, Hollister, California.
*Individuals who require disability-related accommodations or modifications, including auxiliary aids and services, to participate in the Board meeting
should contact the Superintendent in writing in accordance with the Americans with Disabilities Act. Notification of at least 48 hours prior to the meeting
will enable the District to make reasonable arrangements to ensure accessibility to the Board meeting.

“Every Spring Grove Student will receive an engaging, enriching, and rigorous educational experience using state and standards-based curriculum
and consistent measures of growth and support to ensure student success.”
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DATE: November 9, 2017
REPORT BY: Julie Neff, Kindness Club Coordinator
TOPIC: 2017 /2018 Kindness Club Update

ACTION TO BE TAKEN: None - Informational

o
v

o
v

BACKGROUND INFORMATION: The Kindness Club started at Spring Grove School in January 2014. We
have done many acts of kindness at our school, as well as in the community. We had our first meeting of the
school year on Friday, October 20t. At our meeting, we made hearts for our new Kindness Tree in the
Ausaymus Room, we made positive, kind posters to display around campus, and we collected books for our
Book Drive. The Kindness Club is collecting books that will be distributed to students at the San Benito
County Annual Small Steps event on November 4™ at Target. Over 300 San Benito County students will receive
free books from our drive. At our December meeting, we will assemble Homeless Blessing Bags. We are excited
to share that we have helped Southside School, Sunnyslope School, and currently working with Ladd Lane to
start Kindness Clubs at their own schools. On November 28, staff members from each of these schools met to
discuss ideas for county-wide acts of kindness! We are very excited about the make-over our Kindness table
received from Zoe and Tyler Talavera. The concept behind the table is that if a student needs a friend to play
with or is feeling blue, he/she can sit at the table and other students can invite him/her to play. We believe the
Kindness Table is a beautiful reminder for all of us that kindness matters.

CONCLUSION:
The Kindness Club is flourishing within the Spring Grove community.




DATE: November 9, 2017

REPORT BY: Cathie Scimeca, Science Camp Coordinator
TOPIC: 2017 Science Camp

ACTION TO BE TAKEN: None - Informational

o
) 4

o
v

BACKGROUND INFORMATION: Each year the 6™ grade students attend Science Camp at the Mission
Springs Outdoor Education facility in Scotts Valley, CA. This year we chose to go with a four day versus a five-
day program. We had 78 students, 12 parents and all the 6™ grade teachers attend camp. Our first day
modifications were made to the program due to the Bear Valley fire that was centered only 7 miles away. We
kept all students indoors due to very poor air quality and ash in the air. The second day we went back to the

regular schedule. The students thoroughly enjoyed themselves. The shorter program was a success, and we plan
to stay with the four-day program next year.

CONCLUSION: The annual Science Camp trip continues to be an unforgettable experience for all involved. The
students truly grow academically, but more importantly, leave with lifelong cherished memories.
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DATE OF REPORT: November 9, 2017
REPORT BY: Tyler Pacheco, ASB President
TOPIC OF REPORT: Student Council Activities

ACTION TO BE TAKEN: None — Information Only

INFORMATION: Since the last Board Meeting, we have had three meetings. We decided to cancel the
meeting on Halloween. We made $256 at the Fall Festival, and we are thinking of more fundraising ideas for
the near future. We have gone over a dance and a bake sale, and are still searching for other ideas. Our first
Holiday Grams sale for Halloween has been a success. We will have a confirmed amount made on holiday
grams by next month. We have had Spirit Wear every week, and a noontime activity every other week. Music
is being played during the 6-8th grade lunch every Friday. The water vending machine is being filled and money
collected and counted as well.




DATE: November 9, 2017

REPORT BY: Sheila Maes, Manager, Fiscal Services
TOPIC: Monthly Attendance Report

ACTION TO BE TAKEN: None - Informational

o
) 4

BACKGROUND INFORMATION: This report is provided for historical purposes, the information represents
student enrollment, student average daily attendance (ADA) and the total number of in district student population.

The report will give the Board and Administration the opportunity to analyze enrollment trends, as they fluctuate
and the effects of the fluctuation on the ADA.

CONCLUSION: Enrollment information is pertinent; it dictates the need for additional textbooks, classroom
supplies and staffing. ADA is the driving factor of funding for school districts.

After completing the second full month of school, student enrollment remains steady at 746 students with an
average daily attendance of 725.36, which equals 97.03% of attendance to enrollment. There were nineteen
school days for the second month of school.

FINANCIAL IMPLICATIONS: Dependent upon on the accuracy of the information provided to the district
from the school site office.

SUPPORTS GOAL #: 2 — Maintain 96.5% ADA
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DATE: November 9, 2017

REPORT BY: Sheila Maes, Manager, Fiscal Services

TOPIC: Fiscal Services Update

ACTION TO BE TAKEN: None - Informational

o
v

o
v

BACKGROUND INFORMATION: A regular report from the Manager, Fiscal Services provides information and
background for the Board as it relates to the District’s budget.

BUDGET: NCJUSD’s fund 01 activity to date: revenues $1,830,742.55; expenses $1,771,220.00. Attached is the
year to date expenditures within fund 01. Expenditures do include the October 2017 end of the month payroll.

Revenues reflect the October 2017 advanced apportionment from the state.

CONCLUSION: This report provides an opportunity for the Manager, Fiscal Services to share current

information.



NORTH COUNTY JOINT UNION SCHOOL DISTRICT
WORKING BUDGET/EXPENDITURE WORKSHEET
MONTHLY BUDGET INFORMATION

SCHOOL YEAR
33%
Function

4100
4200
1000
1000
2700
3600
7110
7150
7200
7300
7400
8200

Resource
0999
1100
1400
8150
3010
3060
4035
6264
6300
9013
9014
9017

3310/6500

Music Program

After School Sports
LCFF

LCAP

School Administration
Transportation

Board

Superintendent
District Administration
Fiscal Services
Human Resources
Operations

Library Book Replacement Fund
State Lottery

Education Protection Account
Maintenance

Title I

Migrant Education (includes Summer)
Title IT - Teacher Quality
Teacher Effectiveness

Lottery - Prop 20

Science Camp

Jr. Kinder

Student Recognition

Special Education**

Total Program Expenses

2017/2018 10/30/2017  |% of Budget
Working Budget expenses spent
4,427 0 0%
36,668 2,539 7%
2,638,005 648,799 25%
509,852 98,180 19%
539,108 144,274 27%
155,542 35,666 23%
52,018 21,631 42%
244,574 64,626 26%
30,750 7.910 26%
219,637 58,019 26%
9,300 5171 56%
413,854 120,476 29%
200 0 0%
108,000 25,815 24%
872,194 231,274 27%
142,843 54,575 38%
83,149 21,162 25%
109,072 21,542 20%
16,425 5,636 34%
24,885 5,485 22%
33,751 22,991 68%
30,000 21,915 73%
39,000 10,169 26%
5,500 1,493 27%
831,711 141,872 17%
7,150,465 1,771,220

E:\OneDrive\OneDrive - sbcoe.k12.ca.us\BOARD\Board - Reports & Packets\Regular Meeting - November 9,
2017%.1- monthly budget expenditure
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DATE: November 9, 2017
REPORT BY: Jennifer Bernosky, Superintendent/Principal

TOPIC: Operations Report
Child Nutrition
Transportation
Building/Facility Projects (current & future)

ACTION TO BE TAKEN: None - Informational

o
v

CHILD NUTRITION: The 2" chance breakfast has been a huge success with up to 160 students eating breakfast

during the morning recess. The cafeteria is no longer selling snacks during recess due to the fact that so many students
are now eating breakfast in lieu of snacks.

o
v

TRANSPORTATION: The SBHSD transportation department filled in and provided transportation on October 26,27,30
and November 1*. Superintendent Bernosky accompanied the driver on the first day to assist with the route. As of
October 25%, the bus loading area at the 1:00, 2:15, and 3:00 p.m. dismissals are now in the bus lot. All students enter the
buses through the kindergarten playground. Staff is there to assist students. The cars waiting on Spring Grove Rd. have
been eliminated, as cars are able to pull into 3 lots to drive thru and pick up, or park in the parking lots or along the road.
On Thursdays, the road does not back up with cars until 12:50 p.m. for the 1:00 p.m. dismissal. Superintendent Bernosky
will contact CHP officer Chris Miceli and his supervisor to thank him for his assistance.

BUIDLING/FACILITIES: Superintendent Bernosky has been in contact with the architect firm who is in the process of
seeking information on the new shade structure. Once the blue valve water is turned back on, the District will work on
restoring the playing fields.

CONCLUSION: The report provided is informational only. The goal is to keep the Board of Trustees informed.
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT
BOARD REPORT

DATE: November 9, 2017
REPORT BY: Andrew Parra, Assistant Principal
TOPIC: Assistant Principal’s Report

ACTION TO BE TAKEN: None - Informational

o
) 4

Extended Day and Migrant Intervention:

L 2

The District began the fall session of Extended Day Intervention services for First, Second, and Third grade students on
Monday, October sixteenth. This is a full three weeks prior to last year’s start. Last year the district changed direction by
selecting the students who were in the most need of the service. However, these students are not always the best
candidates for after school services. Many of these students already receive explicit intervention services throughout
the regular school day or they are mentally and physically unable to endure the extended length of the day.

Therefore, the goal of the program is to boost the students who are on the “verge of greatness.” During the course of
the intervention process, teachers have developed a specific curriculum that strengthens a student’s site word
recognition, fluency and comprehension. Another contributing factor to the success of the Extended Day program is
having one teacher from each grade level teach the intervention program. For the fall, each teacher was able to select
three to four students to place in the intervention with the goal being to service 12 students per grade level. These
students were chosen based on their Reading Results Book Level which was determined at the end of August. Parents
were notified of their child being selected during parent/teacher conferences.

Building upon the success of her W.I.N. time group, Mrs. Tomasini agreed to work with the first grade students. Mrs.
Brantome has once again decided to offer her skills. She will teach the second grade class. Mrs. Raine, who consistently
teaches intervention, will direct the third grade students. Since each teacher collaborates weekly with her grade level
teams, they will have a definite knowledge of the students’ needs and a plan to meet those needs.

Migrant Education will also begin an intervention for all first and second grade migrant students. All Migrant students in
both grade levels were invited. Currently, eleven migrant students are receiving services. Mrs. Nehme has stepped up to
provide services. She will follow the District’s intervention teachers and focus on reading, specifically fluency and
comprehension.

The District will be looking at data to determine the success and importance of the extended day intervention services.
Since the students were chosen based on Reading Results Book Levels, the District will use the book levels as Pre/Post
test. The Pre-test was conducted in August and the Post-test will be given at the end of November. The Pre/Post data
will be used in the development and evaluation of the LCAP and will be shared at a later board meeting.

11 11
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DATE: November 9, 2017
REPORT BY: Jennifer Bernosky, Superintendent/Principal
TOPIC: Principal’s Report

ACTION TO BE TAKEN: None - Informational

o o
v v

STUDENT ACTIVITIES: Congratulations to all of the sports’ teams on a great season. The 8™ grade girls’
volleyball teams both made it to the final game in the tournament. They were declared the champions as one
team. The boys’ 8 grade flag football team had a great season and took second place in the league tournament.
Girls’ basketball and boys’ soccer started at the end of October.

The 6-8h grade students have submitted their essays for the VFW Patriot’s Pen Essay Contest.

Congratulations to Hannah Sinclair who received an award for her Red Ribbon poster. Several students
submitted posters this year.

STUDENT ACADEMICS:

Update on the 4th-8th grade Intervention Class: Over 300 students have been serviced and exited based on
assessments of basic skills and/or grade level standards not met, based on common formative grade level
assessments. In addition to math and English Language Arts support, students in 2nd-6th grade have also
taken the first Reading Inventory Assessment to determine Lexile Reading Level. This will be a benchmark
assessment given to each student 3 times per year. Information will be sent home to explain the reading level to
parents. This is the first time teachers in 3rd -6th grade have had this information to determine reading levels.
A report will be provided at a future board meeting.

The second progress report of the semester went home to all TK-8th grade students on Thursday, November
2nd. Mrs. Bernosky and Mr. Parra have identified students who need to be in study hall based on grades. This
information will be provided at the Board Meeting.

ENRICHMENT: Feedback from parents was provided through a survey at the end of the enrichment classes.

Parents were very positive and included the following answers: Student loves learning about art, fitness, hip
hop, happy to have classes available after school, like having different teachers, continue to provide more
enrichment classes. The next round will begin in January.

PROFESSIONAL LEARNING COMMUNITIES (PLC’S): Now that we are in the middle of the semester,
teachers have a great deal of data to use when meeting with grade level PLC’s. 1st-3rd grade PLC’s continue to
discuss the Intervention WIN (What I Need) time to adjust the instruction for students. 3rd-6th grade
teachers have spent time with the Intervention Teacher on the purpose of the Reading Inventory and the
results. 2nd grade will begin to have the discussion about Reading Inventory as well. All grade levels have met
weekly to continue to plan, discuss data and student needs. In November several teachers will attend a Science
training at SBCOE (NGSS- Next Generation Science Standards), the middle school math teachers will attend a

12 12




vertical collaboration with the SBHSD math teachers, and 2 teachers are attending a PD on Integrating the Arts
into their curriculum. Mrs. Bernosky and Mr. Parra attend PLC meetings weekly.

AFTER SCHOOL TUTORING (4th-8th): The after school tutoring began on Monday, November 6th. It will
run on Mondays and Wednesdays with 4 teachers. Attendance will be taken. At the end of the first round
(Dec. 6th), the teachers and Mrs. Bernosky will evaluate the program to determine how it is meeting the needs
of the students.

DISCIPLINE/SUSPENSIONS: As of October 31, 2017 there have been no suspensions. Staff continue to
address issues both on the playground and in the classrooms.

Current Year 2017-2018

Grade | August | Sept Oct Nov Dec Jan Feb | March | April | May June
level
Tk/K
1st

2nd
3rd
4th
5th
6th
7th
Sth

Current Year 2016-2017

Grade | August | Sept Oct Nov | Dec Jan Feb | March | April | May June
level
Tk/K
1st
2nd
3rd 1 1
4th
5th
6th
7th 1
8th 1

13 13



DATE: November 9, 2017

REPORT BY: Jennifer Bernosky, Superintendent/Principal
TOPIC: Board Member Report

ACTION TO BE TAKEN: None - Informational

L 4

o
v

BACKGROUND INFORMATION: This regular agenda item provides an opportunity for individual Trustees
to make requests for information and/or suggest future Board agenda items supported by the Board, and
provide direction to staff based on Board agreement. In addition, it provides an opportunity for Trustees to
make brief reports to the Board.

CONCLUSION: This report provides an opportunity for Board input.

14 14



DATE: November 9, 2017

REPORT BY: Jennifer Bernosky, Superintendent/Principal
TOPIC: Area Trustee Report

ACTION TO BE TAKEN: None - Informational

L 4

o
v

BACKGROUND INFORMATION: The California Voting Rights Act (CVRA) was enacted in 2002. Districts
who elect board members by “trustee areas” are immune to the CVRA. The NCJUSD currently elects its board
member at large. For a District to move towards “trustee area” elections, a District would work with a law firm
who has experience in the process. This regular agenda item provides an opportunity for the Superintendent
to keep the Board of Trustees updated on the District’s status as it pertains to this issue.

CONCLUSION: The Superintendent will provide up to date information available at the time of the meeting.

15 15



DATE: November 9, 2017
REPORT BY: Jennifer Bernosky — Superintendent/Principal
TOPIC: Superintendent’s Report

ACTION TO BE TAKEN: None - Informational

L 2

o
) 4

TURKEY TROT: The annual Turkey Trot will take place on Friday, November 17t at 9:00 a.m. with the awards
assembly at 12:30 p.m. Mrs. Hain and Mr. Kaplansky will take care of the details. Our custodial staff and
administration will provide support and guidance the day of the event. The Spring Grove PTO has secured the
sponsors for the t-shirts and will purchase the winning turkeys. As always, student safety is the number one
priority on the day of this exciting event.

WALL OF GIVING: Superintendent Bernosky is gathering a list of students who will benefit from a gift (warm
jacket and toy) during the holidays. The plan is to have 50-60 students on the Wall of Giving list. The
snowmen will be up on the Wall of Giving and ready by mid November. This tradition is currently in its 12
year.

PARENT INFORMATION MEETINGS: The District will host a Parent Information Night on Thursday,
November 16™ from 6-7 p.m. TK/K, 1*t, 2", and 3t grade teachers have all signed up to provide a parent night to

discuss math. Reading strategies will also be shared in some grades. Child care and pizza will be provided.

LCAP UPDATE: Superintendent Bernosky will share information on the LCAP and Dashboard at the Board
Meeting.

Other items may be discussed during the Superintendent’s Report.

CONCLUSION: This report provides the Superintendent an opportunity to share current information.
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Enrollment

10/30/17
Kindergarten 5th grade
Barone TK 10 Asplund 31
Barone K 10 Bloom 32
Belscher 20 DeWitt 31
Nehme 22 Total 94
Painter 22 6th grade
Total 84 Lalande 30
1st grade Picha 30
Canez 24 Scimeca 29
Arneson Read 180 6
Tomasini 24 Total 95
Wrzos 24 7th grade
Total 72 Gastello 27
2nd grade Johnson 27
Brantome 21 Pacheco 26
Arneson 1
Horne 19 Total 81
8th grade
Neff 20 Andrade 31
Oldakowski 20 Balbas 30
Total 80 Griffin 30
Arneson Read 180 2
3rd grade Total 93
Chambin 25
Danze 26 Enrollment 751
Raine 25
Total 76
4th grade
Betancourt 25
Kakebeen 25
Montoya 26
Total 76
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT

MEETING MINUTES

BOARD OF TRUSTEES SPECIAL MEETING

October 12, 2017

CALL TO ORDER

The meeting was called to order at 6:03PM by Board President, Frank
O’Connell.

Members present: Frank O'Connell, Board President; Cindy King, Trustee
Renee Faught, Board Clerk; Stan Pura, Trustee

Trustee; Ted Zanella arrived at 6:10pm

Superintendent, Jennifer Bernosky arrived at 6:30 PM

1. Pledge of Allegiance

The Pledge of Allegiance was led by Frank O'Connell, Board President

2. Approval of Agenda

Motion to approve by Cindy King, 2" by Renee Faught.
VOTE: Cindy King, Aye, Ted Zanella, Aye, Frank O’Connell, Aye
Renee Faught, Aye, Stan Pura, Aye

3. Recognition of Visitors

None

4. Staff Recognition

The Board recognized Summer Chamblin (not present) and Amber Painter for
reaching permanent status. The Board also recognized the following staff
members for their Years of Service:

5 YEARS

Erin Livingston, Andrew Parra, Julie Brantome (not present), Gail Delucchi.

10 YEARS

Tony Balbas (not present), Rob Picha

15 YEARS

Jennifer Bernosky

PUBLIC COMMENTS:

None

REPORTS AND INFORMATION

STUDENT COUNCIL ACTIVITIES

Tyler Pacheco (ASB President) reported that the ASB is meeting every Tuesday
and they have formed committees to help jobs run smoothly. The water
machine is being filled every Tuesday.

COMPLAINT SUMMARY

Jennifer Bernosky (Superintendent/Principal) reported: There were no
complaints relating to the William’s Settlement during the period July 1, 2017-
September 30, 2017.

NORTH COUNTY TEACHERS’

The North County Teachers’ Association presented a Sunshine Proposal to

ASSOCIATION | negotiate the Certificated contract in the areas of; salaries & stipends, health
benefits, and leaves.
MONTHLY ATTENDANCE | Sheila Maes (Manager, Fiscal Services) reported student enrollment is 746 and
REPORT | current attendance is 729.12 (97.8%)

FISCAL SERVICES REPORT

Sheila Maes (Manager, Fiscal Services) reported revenue to date has been $1.1
million and expenses have been $1.2 million. The District has received
apportionments through August. Auditors will be at the District Office October
11th-13t%,

OPERATIONS

Jennifer Bernosky (Superintendent / Principal) reported:

1. CHILD NUTRITION: Food Services Manager, Christina Hval has noticed
many students are not eating breakfast. Students are skipping
breakfast either because they are late or they would rather socialize.
The District is considering offering a “second chance breakfast” at
recess.

18
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Regular Board Meeting Minutes: October 12, 2017

TRANSPORTATION: The District has located a Spring Grove parent who
previously drove a bus who is now being trained.

BUILDING / FACILITIES: The new drinking fountains are in and working.
The south facing gym wall will be painted and sealed soon to prevent
water damage. Mrs. Bernosky has met with an architect who has done
shade structures in other counties and he is in the process of
producing a quote for a shade structure to go over the circle tables
outside of room 7. This structure will be metal so that it will serve dual
purpose in protecting against both sun and rain. The blue valve water
has been turned off for the next few months for repairs. This will cause
the fields to brown.

ASSISTANT PRINCIPAL’'S REPORT

Andrew Parra (Assistant Principal) reported:
1.

BPST and RESULTS TESTING: Students in Kindergarten — 2" grade were
given a Basic Phonics Skills Test (BPST). This tests them on sounds,
blends, and sight words. Kindergarten is a baseline test and results will
be reported in April. 1t — 3™ grade tests are based on where students
should be at the end of the school year. This year, the students are
starting very strong. WIN time is contributing to the strong start. All
students will be tested again in the winter.

WRITING DATA: Mr. Parra provided the most recent District Writing
sample scores to the Board. This year, changes were made to the
prompts and the scoring. Teachers in grades 3-8 are scored using 3
different rubrics; Organization/Purpose, Development/Elaboration,
and Conventions. The purpose of this is to give a clear picture of the
students’ writing skills. 8™ grade is piloting a testing model that
consists of a pre-test, a 4-week lesson, and a post-test. Students will
be tested on Narrative, Opinion and Explanatory writing styles this
year. Mr. Parra also provided samples of student writing.

PRINCIPAL’S REPORT

Jennifer Bernosky (Superintendent/Principal) reported:
1.

4.

5.

STUDENT ACTIVIES: Sports are going well and it should be noted that
our student athletes have shown remarkable sportsmanship during
the Fall sports season.

ACADEMICS: Progress reports have gone out for the first grading
period. There are currently 40 ineligible students in Study Hall at
lunch. They will be allowed to exit Study Hall when they raise all
grades to a C or above. 71" and 8™ grade teachers are providing quite a
lot of access to tutoring for their students during lunchtime.
Intervention Teacher, Mrs. Berlanga has already seen over 200
students and is helping groups each day mostly in math. There was a
very good turnout for Parent Teacher Conferences. Mrs. Bernosky
surveyed the teachers regarding having the conferences early in the
schoolyear and for 4 days instead of 5. 73% of those surveyed liked the
new model.

PLCs: During the last month teachers finished scoring writing samples.
Teachers submit their PLC agendas each week. There was a math
training on September 29*" and there will be a follow up in January.
SAN BENITO COUNTY FAIR: Over 40 students participated in the Fair
contracts.

DISCIPLINE / SUSPENSIONS: No suspensions to report.

BOARD MEMBER REPORT

Trustee Ted Zanella reported that he and Mrs. Bernosky attended the Lover’s
Lane Town Hall Meeting regarding the levee and flooding of the area. There

was much talk about repairing the levee but no talk of repairing the re@ Mr.
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Zanella made it clear that the District will not be sending a bus down Lover’s
Lane without it being repaired.

AREA TRUSTEE REPORT

Jennifer Bernosky (Superintendent/Principal) reported: San Benito High School
is continuing to move in this direction.

SUPERINTENDENT’S REPORT

Jennifer Bernosky (Superintendent/Principal) reported:

1. ENRICHMENT: Enrichment classes have ended with the exception of
another art class beginning next week.

2. EXTENDED DAY INTERVENTION: Intervention will begin on October
16 and there will be 12 students in each 1%, 2" and 3™ grade group.
There will also be a Migrant group of 1%t and 2" graders. It will run 3
days per week until December 6™. If a student misses 2 days, they will
be removed from the program.

3. AFTER SCHOOL TUTORING: 4"-8t" grade after school tutoring will begin
the first week of November. It will be open to any student in each
grade level. It will end December 6" and begin again after the holiday
break.

4. LCAP: The current LCAP actions and services continue to be the focus.

5. CAASPP: Mrs. Bernosky provided a printout of last year’s CAASPP
scores broken down in many different reporting segments.

CONSENT ITEMS

Motion to approve by Cindy King, 2" by Ted Zanella.
VOTE: Cindy King, Aye, Ted Zanella, Aye, Frank O’Connell, Aye
Renee Faught, Aye, Stan Pura, Aye

ACTION / DISCUSSION

North County Joint Union School District Sunshine Proposal 2017/2018 —
Jennifer Bernosky, Superintendent/Principal proposed that the District would
like to open contract negotiations with the Certificated staff regarding
Working Conditions and would like to make proposals and counter proposals
to the NCTA.

Motion to approve by Cindy King, 2" by Renee Faught.

VOTE: Cindy King, Aye, Ted Zanella, Aye, Frank O’Connell, Aye

Renee Faught, Aye, Stan Pura, Aye

TRUSTEE FUTURE AGENDA ITEMS | None
NEXT SCHEDULED MEETING | November 9, 2017
PUBLIC COMMENT ON CLOSED | None
SESSION

CLOSED SESSION

The Board of Trustees met in closed session to consider and/or discuss the
following, pursuant to Government Code Section 54954.5
1. Labor Negotiations — pursuant to Government Code Section 54954(7),
54957.6
2. Student matters regarding possible disciplinary action pursuant to
Government Code Section 48918 (student issues)
Superintendent/Principal. No action was taken.

ADJOURNMENT

At 8:16 PM, Motion to adjourn by Cindy King, 2" by Renee Faught.
VOTE: Cindy King, Aye, Ted Zanella, Aye, Frank O’Connell, Aye
Renee Faught, Aye, Stan Pura, Aye

Respectfully Submitted,

Jenny Bernosky, Secretary

North County Joint Union School District

Board ofZ(stees
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT
BOARD REPORT

DATE: | November 9, 2017

Erin Livingston

PRESENTED BY: | Human Resources

TOPIC: | Personnel Exhibit

ACTION TO BE TAKEN:

Approval Recommended

CERTIFICATED

NAME ACTION POSITION EFFECTIVE
Caren Gastello Hire Home/Hospital Teacher 11/2017 (TBA)
Jennifer Bernosky Approve amendment to Superintendent | Superintendent/Principal | 7/1/2017
/ Principal contract to include annual
stipend for Master’s Degree in
Education
CLASSIFIED SUBSTITUTE
NAME ACTION POSITION EFFECTIVE
Karin Recalde Hire Bus Driver Trainee 10/9/2017
Carmen Castaneda Hire Custodial Substitute 10/18/2017
CERTIFICATED SUBSTITUTE
NAME ACTION POSITION EFFECTIVE
Todd Rabusin Hire Certificated Substitute 10/11/2017
Lorraine Zamzow Hire Certificated Substitute 10/27/2017
YARD SUPERVISORS
NAME ACTION EFFECTIVE
Isabel Horta Hire 8/14/2017
Terra Mead Hire 8/14/2017
Michelle Muenzer Hire 8/23/2017
COACHES
NAME ACTION SEASON
David Kaplansky 6 Grade Girls Basketball 10/24-12/14/17
Rachelle Lalande 7t Grade Girls Basketball 10/24-12/14/17
Nelson Moreta 8th Grade Girls Basketball 10/24-12/14/17
Aaron Griffin 7th/8th Grade Soccer 10/24-12/14/17
31 31




North County Joint Union School District
500 Spring Grove Road
Hollister, CA 95023

CLASSIFIED POSITION

JOB TITLE: Pre-School Specialist (Migrant)

SALARY RANGE: 15

Description of Basic Functions and Responsibilities

Under the direction of the Migrant Administrator, teaches assigned groups of students between the ages of
2 years, 9 months and 6 years in a preschool program that provides services to identified migrant children
and their families.

Examples of Duties

1. Creates an effective learning environment in which positive self — concepts and self — reliance are
stressed.

2. Assesses student needs and provides appropriate Individualize Learning Plan based upon each
student’s needs, interests and abilities.

3. Maintains written records on each student and prepares reports as needed.

4. Initiates and enforces a set of standards that facilitate effective growth and development for each
student.

5. Teaches students of assigned age levels; center based or home based.

6. Works closely with other staff in assessing and helping students resolve health, emotional, and

learning problems.

7. Cooperates in a professional and ethical manner with personnel related to the program.

8. Interacts with parents on a regular basis through home visits, conferences and classroom contact.

9. Maintains competence through attendance at in-service training sessions and related professional
growth.

10. Actively encourages each student to develop acceptable standards of behavior and a desire for
positive social relationships.

11. Assists in the selection of instructional supplies and maintains appropriate inventory records.

12. Plans and coordinates work of teacher aides (if applicable).

13. Maintains equipment and good housekeeping.

14. Shares in responsibilities for school activities.

15. Prepares lesson plans, encourages acceptable social patterns, eating habits and personal hygiene.

16. Carries out authorized emergency and safety procedures.

17. Performs all other duties as assigned.

Education and Experience:

High School Diploma

At least 15 units of Early Childhood Coursework at the college level

2 years’ experience teaching 2-6 year olds.

Valid CA Driver’s License and availability of an automobile with at least minimum insurance
coverage.

e Current First Aid/CPR Certificate

Job Description — Pre-School Specialist (Migrant)
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Abilities:

Work without supervision.

Ability to read, write and speak fluently in English and Spanish.

Communicate satisfactorily in both oral and written form.

Tactfully and effectively work with students and adults.

Communicate effectively with the target population and the community.

Understand and apply rules, regulations, procedures, and policies.

Be sensitive to the needs of students and families.

Establish and maintain cooperative work relationships with those contacted in the performance of
required duties.

Ability to operate modern office equipment.

Ability to work effectively with individuals of diverse educational, socio-economic, and cultural
backgrounds, and those with disabilities or special needs.

Ability to keep records in a timely manner.

Ability to plan, organize, and supervise a preschool classroom.

Physical Effort/Work Environment:

Sitting or standing for extended periods of time.

Kneeling and bending.

Reaching to retrieve materials.

Hearing and speaking to exchange information in person and on the telephone.
Sitting on the floor or child sized furniture.

May come in contact with children who are ill and/or contagious.

Periodic handling of lightweight parcels and supplies.

Light physical effort.

Inside and outside environment with some exposure to outdoor work in weather extremes.
School Environment.

Work under pressure of deadlines and time constraints.

Maintain emotional control under stress.

Ability to work in a busy and occasionally noisy environment.

Ability to work in situations where several things may be happening at once.
Ability to deal with interruptions.

Ability to deal with both adults and young children.

Ability to supervise all children at all times.

Work Hazards

33

Subject to exposure to communicable or infectious diseases

North County Joint Union School District
Adopted:

33



DATE: November 9, 2017

REPORT BY: Sheila Maes, Manager, Fiscal Services
TOPIC: Ratify 2017/2018 District Services and Operating Agreements and/or Contracts

ACTION TO BE TAKEN: Consent Approval

o o
) 4 v

BACKGROUND INFORMATION: Each year the District enters into many contracts for services. Service and consultant
contracts are routinely brought to the Board with a recommendation for ratification. Copies of contracts are available for
review at the meeting or prior to the meeting upon request. Contracts under consideration are for the 2017/2018 school
year.

CURRENT CONSIDERATIONS:

1. Wonder Woofs: Wonder Woofs to provide up to two certified narcotic search dogs per campus visit, two hours per
visit. Wonder Woofs will provide NCJUSD with a search log, via email. NTE $800.00 for the 2017/2018 school
year.

CONCLUSION: Board ratification of the specific contract as presented.

FINANCIAL IMPLICATIONS: All contracts to be charged to the appropriate allocated fund and resource as per adopted
budget for the 2017/2018 school year.
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