
North County Joint Union School District 

Regular Board Meeting 
Library 

Thursday, October 8, 2020 
Open Session 

6:00 PM 

Trustees 
Reneé Faught 

Cindy King 
Frank O’Connell 

Stan Pura 
Ted Zanella 

Administration 
Jennifer Bernosky  

Superintendent/Principal 
Gabriella Armenta 

Director of Student Services, Curriculum & Instruction 
Kristi Vieyra 

Administrative District Psychologist/Special Education Coordinator 





Regular Board Meeting: October 8, 2020 

“Every Spring Grove Student will receive an engaging, enriching, and rigorous educational experience using state and standards-based curriculum 
and consistent measures of growth and support to ensure student success.” 

NORTH COUNTY JOINT UNION SCHOOL DISTRICT 
500 Spring Grove Rd. 
Hollister, CA  95023 

Board of Trustees 
REGULAR MEETING 

AGENDA AND ORDER OF BUSINESS 
Thursday, October 8, 2020 

 Open Session - 6:00PM 
 

Speaking at board meetings: The public is encouraged to speak to the Board on issues of concern whether or not the issue(s) are on the agenda. To 
address the Board, please complete a speaker card and give it to the Administrative Assistant sitting next to the Superintendent. (Speaker cards are 
available on the entrance table.) If you want to speak to the Board on a subject listed on the agenda, you will be called to the podium at the time your 
item of interest is being considered by the Board. If the item is not on the agenda, you will be called to the podium during Public Comments (Item B). 
Public comments are limited to 3 minutes per person per topic, unless otherwise noted. 

Electronic devices: Please turn the sound off all cell phones, pagers, PDAs, and other electronic devices, to avoid disrupting these proceedings. 

 AGENDA ITEM GOAL PAGE 
A. CALL TO ORDER 6:00 PM (LIBRARY) 

1) Pledge of Allegiance 
2) Approval of Agenda 
3) Recognition of Visitors 
4) Special Recognition 

a) Norma Nichols, Recipient of Parent Leadership Award 
5) Student Recognition 

a) 2020/2021 Student Council Members – Aaron Griffin, Student Council Advisor 
6) Staff Recognition 

a) Teacher Tenure Recognition 
b) Staff Years of Service Recognition 

 
 
 
 

 
 
 
 

2-4 
 

5 
 

6 

B. PUBLIC COMMENTS 
Public Comment cards must be completed prior to the start of the meeting of the Board. Speakers will be 
addressed in the order in which cards are received. In accordance with Board Policy 9323, procedures for 
the public to address the Board concerning any item on the agenda or to address the board during public 

comment shall be as follows: 
• Three (3) minutes may be allotted to each speaker with a maximum of 15 minutes per item. 
• No boisterous conduct shall be permitted at any Board of Trustee meeting 
• Personnel matters and pending litigation may not be discussed during public comments   

C. REPORTS AND INFORMATION 
1) Student Council Activities – Student Council Representative 
2) Fiscal Services Report – Sheila Maes, Manager, Fiscal Services 
3) ROAR Program Update – Jennifer Bernosky, Superintendent/Principal 
4) iReady Results – Jennifer Bernosky, Superintendent/Principal 
5) Operations - Jennifer Bernosky, Superintendent / Principal 

a) Child Nutrition 
b) Transportation 
c) Building/Facility Projects (current & future) 

6) Director’s Report – Gabriella Armenta, Director of Student Services, Curriculum, and 
Instruction 
a) English Language Development (ELD) 
b) English Language Proficiency Assessment for California (ELPAC) 
c) District Writing Assessment  
d) Migrant Update 

7) Principal’s Report – Jennifer Bernosky, Superintendent/Principal 
a) Student Activities 
b) Professional Learning Communities (PLC’S) 
c) Student Academics 
d) BPST & Results 
e) Discipline/Suspension 

8) Board Member Report 
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Regular Board Meeting: October 8, 2020 

“Every Spring Grove Student will receive an engaging, enriching, and rigorous educational experience using state and standards-based curriculum 
and consistent measures of growth and support to ensure student success.” 

9) Area Trustee Report, Jennifer Bernosky – Superintendent/Principal 
10) Superintendent’s Report – Jennifer Bernosky – Superintendent/Principal 

a) Student Enrollment 
b) LCP Update 
c) Spring Grove School Re-Open Plan 

3 
1-5 

29 
30—31 

 
 

 

D. CONSENT ITEMS *These items are considered routine and may be enacted by the board in one motion. There is 
no discussion on these items prior to the motion unless a specific item is removed from the consent list. 
1) Approve Meeting Minutes, as presented (Regular Board Meeting – September 10. 2020 and 

Special Board Meeting – September 17, 2020) 
2) Approve District Warrant List: September 1, 2020-September 30, 2020 
3) Approve Personnel Exhibit, as presented 

 33-43 

F. DISCUSSION / ACTION 
1. Approve the 2020/2021 District Goals & Objectives as presented. 

1-5 45-47 

G. TRUSTEE FUTURE AGENDA ITEMS   
H. NEXT SCHEDULED MEETING OF THE BOARD OF TRUSTEES 

Thursday, November 12, 2020   
I. PUBLIC COMMENTS ON CLOSED SESSION AGENDA ITEMS 

Public comments are limited to three (3) minutes with a maximum of 15 minutes per item.   
K RECONVENE TO OPEN SESSION AND REPORT ACTION TAKEN IN CLOSED SESSION   
L ADJOURNMENT   
In compliance with Government Code Section 54957.5 all documents related to this meeting are available for public viewing at North County Joint Union 

School District, 500 Spring Grove Road, Hollister, California.  
*Individuals who require disability-related accommodations or modifications, including auxiliary aids and services, to participate in the Board meeting 

should contact the Superintendent in writing in accordance with the Americans with Disabilities Act. Notification of at least 48 hours prior to the meeting 
will enable the District to make reasonable arrangements to ensure accessibility to the Board meeting. 



 

 

PRESENTATIONS 

AND 

RECOGNITION 
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT 
BOARD REPORT 

DATE: October 8, 2020 

REPORT BY: Kristi Vieyra – Administrative District Psychologist/Special Education 
Coordinator 

TOPIC: Special Recognition – Parent Leadership Award 

ACTION TO BE TAKEN: None - Informational 

BACKGROUND INFORMATION:   
Each year the Office of Child Abuse and Prevention (OCAP) honors two parents who exemplify positive parent 
and community leadership.  I nominated Norma Nichols for this award, and she was chosen as one of two 
parents state wide to receive the honor.  Norma is our parent representative for the Community Advisory 
Committee and serves as the committee president.  She is well respected by educators within San Benito 
County as well as by fellow parents of students with disabilities.  

The award was supposed to be presented at a state-wide ceremony in Sacramento but was cancelled due to 
COVID 19.  The award was mailed here to the school instead.   

Please see attached nomination letter.   

CONCLUSION:   

Please join in congratulating Norma Nichols for the Parent Leadership Award. 
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          Norma Nichols 
 
To:  Office of Child Abuse Prevention 
From: Kristi Vieyra, Special Education Coordinator and Administrative School Psychologist 
RE: 2020 Parent Leadership Awards 
 
I first met Norma Nichols in the spring of 2014.  She called to talk to me about her 
daughter, Ella, who was in preschool and has Down Syndrome.  You see, Norma 
wanted her little girl to attend general education classes at the school close to their 
home.  Our little school doesn’t have special day classes so our students who need 
them take a bus to another school.  Norma inquired about what we might be able to do 
in order for Ella to go to school at Spring Grove…that’s how our journey began. 
 
Ella started school on August 18, 2014. She was in a general education kindergarten 
class.  Norma and her husband, Erik, were available and supportive whenever we 
needed them at school.  They helped her with all academics, followed through on 
discipline, and reinforced the social skills that Ella was learning at school.  Ella is now in 
fifth grade and her parents are as dedicated as ever to working as a team with the 
school to help Ella be successful. 
 
During the 2014-2015 school year, Norma began attending the Community Advisory 
Committee (CAC) Meetings and Parent Education Seminars hosted by the San Benito 
County Office of Education.  I asked her to serve as the parent representative for Spring 
Grove School because of her positive and supportive input to the CAC. Norma rarely 
misses a meeting.  She presents a welcoming manner to parents, community members, 
and educators. She offers unique insight to school and community issues while offering 
positive solutions.  She even offers to translate for Spanish speaking parents.  After a 
couple of years, Norma was asked to be the President of the CAC.  She is now in her 
fourth year and has been recognized by the SBCOE Superintendents for her 
contributions.  
 
As the President, Norma continues to be positive and to use her position to reach out to 
parents of students with disabilities to support them in their own journeys.  She works 
with the Special Education Local Plan Area (SELPA) to develop meeting agendas and 
events.  She helps plan and attend the Parent Education Seminars offered by the CAC 
and even serves as the Spanish interpreter when needed.   
 
The CAC is supported by the SELPA Program Specialist.  That position is currently held 
by Jennifer Henig who had the following to say: I have just begun working with Norma 
on CAC this school year, but Norma is so warm and ingratiating and has been so 
helpful in my first year working with CAC that it feels like I have known her for years.  
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          Norma Nichols 
 
She truly cares about all students and has been so helpful with parents and making 
them feel welcome within the CAC. She assists with thoughts on parent education 
seminars and meetings and although she has a full-time job (as a college counselor) 
and her own children, is always willing to assist in whatever way she can. I have truly 
enjoyed my time working with Norma and look forward to all that we will be able to 
accomplish together!    
 
Gwen Baquirin, Special Education Director for Hollister School District, said: Norma 
demonstrates an extraordinary commitment to the San Benito County Community 
Advisory Committee (CAC).  Her community service efforts are unique and far-reaching. 
She commits her time in serving as a parent representative working with school districts 
and other parents. In this role she has facilitated and developed parent workshops and 
activities that assist families in helping their child with disabilities.  She often goes above 
and beyond to ensure that projects geared to support families are effective and 
successful. Her skills, knowledge, willingness to help others, and dedication to our CAC 
and the community make her an excellent nominee. 
 
Norma has spoken at Spring Grove School Back to School Nights to reach out to other 
parents who might need information or support, and informs the School Board about 
CAC events.  Norma has encouraged the school to give other parents her phone 
number so she can answer questions that only another parent can answer.  Her support 
to the school and the parents of our community cannot be measured.   
 
Norma strives to meet the needs of her children as well as those of our community.  
She helps us to achieve positive outcomes at school and encourages other parents to 
do the same.  Norma is connected to the community, engages in meaningful two-way 
communication with families, school, and the CAC.  She speaks her truth and offers 
solutions. Norma works to open opportunities for learning for all members of the 
community.  She is a model for Parent Leadership. 
 
Our journey together has been one of compassion, learning, and support.  It has 
opened the doors for other students with disabilities in our community to experience 
inclusion at the school close to their homes.   
 
Ella is in fifth grade now. She is thriving at Spring Grove because her mother had the 
courage to advocate for her in a loving and supporting way.  Ella’s brother is here too: a 
positive seventh grade young man who is growing up to be another driving force in our 
community.  We are thankful to this family for giving us the opportunity to get to know 
them and serve them here at home.   
 
It is my honor to nominate Norma Nichols for the OCAP Parent Leadership Awards.   
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT  
BOARD REPORT 

 
 
 
DATE: October 8, 2020 
 
REPORT BY: Aaron Griffin – ASB Advisor 
 
TOPIC: Recognition of ASB Officers for the 2020/2021 School Year 
 
ACTION TO BE TAKEN: None - Informational 
 
 
BACKGROUND INFORMATION:  I am pleased to present the 2020/2021 Spring Grove ASB Officers. 

Morgen Ortiz President 

Camryn Pacheco Vice President 

Avery Rocha Secretary 

Kyla Ross Treasurer 

Zander Brister Sports Commissioner 

Sarah Escamilla Spirit Commissioner 

Zoe Talavera Activities Commissioner 

Hailey Cousins Publicity Commissioner 

Reilly Haertel Holiday/Birthday Gram Commissioner 

Natalie Navarro Audio/Visual Coordinator 

Mia Rabusin Audio/Visual Coordinator Assistant 

Claire Gho Liaison to the Administration 

Layla Borges Liaison to the Adviser 

Derek Barnes II Clubs Commissioner 

Alina Patino School Historian 

Mia Guardino School Senator 
CONCLUSION: The Spring Grove ASB is looking forward to another great year.  
Thank you. 
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT  
BOARD REPORT 

 
 

 
DATE: October 8, 2020 
 
REPORT BY: Jennifer Bernosky – Superintendent/Principal 
 
TOPIC: Teacher Tenure and Staff Years of Service Recognition 
 
ACTION TO BE TAKEN: None - Informational 
 
 
BACKGROUND INFORMATION:   Each year the District takes time to congratulate our teachers who have 
completed 2 years of service and achieved tenure status. The District also recognizes all staff members for 
milestones in their years of service. 
 
 
Please congratulate our Tenure Teachers: 
Laura Guardino 
Lauren Martarano 
Kyra Shugars 
 
It is with great please that we congratulate the following staff members for their years of service to Spring 
Grove School and the North County Joint Union School District. 
 
5 years of service: 
Summer Chamblin 
Amber Painter 
Mary Beth Shores 
Bridgette Cutler 
 
10 years of service: 
Donna Johnson 
Nelson Moreta 
 
15 years of service: 
David Kaplansky 
 
 
 
CONCLUSION:  Please congratulate our staff members.  
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DATE OF REPORT: October 8, 2020 
 
REPORT BY: Morgen Ortiz 
 
TOPIC OF REPORT: Student Council Activities 
 
ACTION TO BE TAKEN: None – Information Only 
 
 

BACKGROUND INFORMATION:    

Over the course of a month and a half since school started, the ASB crew has achieved many 
things whether it is reaching a milestone, coming up with new ideas, or being a great team in 

general. I can definitely say we all have worked diligently in our own way to make Spring Grove 
better. A few things we have achieved so far are… 

1. Clubs/Traditions- Derek has been in charge of these things and he has done a great job 
trying to start them back up again. There are a few teachers interested in doing clubs, 
many new ideas have come from this including drama club.  

2. Spirit Wear- Spirit Wear has been quite difficult recently but we have all pitched in ideas 
and have successfully started it and we are even coming up with new prizes to ensure 

students have an incentive to help their class win. 
3. Student/Teacher of the month- This topic has been the most popular discussion in our 

meetings, especially because we get to participate in it as well. We have agreed every 
month for one student per class gets to be student of the month, vice versa with teachers. 
We believe the recognition in announcements, Tiger Talks, etc. will be just as great of a 

reward as a gift to hear your name called out for doing great in school.  
4. Fundraising- Fundraising has been slightly hard since we must be careful and exact with 

it. Everyone in ASB has talked about prizes, many ideas have been shared such as tickets 
for a raffle, gift baskets, and even a trophy that has bragging rights to sit in one class every 

month for Spirit Wear etc. 
These things have been thought about carefully with every detail discussed with everybody. ASB 
in our time so far has accomplished many things even with our desperate circumstances. I 

personally am proud and appreciate each and every one of the students who take time out of 
their days to make an effort for this amazing school! 

Thank you, 
Morgen Ortiz 
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT  
Fiscal Services 

BOARD REPORT 
 
 
  

DATE:     October 8, 2020 
 
REPORT BY: Sheila Maes, Manager, Fiscal Services 
 
TOPIC:  Fiscal Services Update 
 
ACTION TO BE TAKEN: None- Informational 
 
 
BACKGROUND INFORMATION:  A regular report from the Manager, Fiscal Services provides information and background 
for the Board as it relates to the District’s budget. 
 
 
BUDGET:   NCJUSD fund 01 activity to date: revenues $1,364,637; expenses $907,039.  The year to date expenditures 
within Fund 01 is attached.  The Local Control Funding Formula (LCFF) State aid apportionment for September is reflected 
in the activity to date along with revenues from the Learning Loss Mitigation (LLM) Coronavirus relief Fund (CRF) full allocation 
of ($328,754) as well as the full allocation of the  Coronavirus General Fund Prop 98 ($56,148) and the 1st allocation of the 
Elementary and Secondary School Emergency Relief (ESSER) ($10,040).  The State reporting window has opened for the 
LLM Funds.   The District is currently reporting on any expenditure(s) that have incurred for the current reporting period.    The 
1st Interim report will recognize all the LLM allocations along with any expenses incurred to mitigate learning loss. 
 

 
 

CONCLUSION:  This report provides an opportunity for the Manager, Fiscal Services to share current information. 
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT
MONTHLY BUDGET REPORT

Monthly Expenditures 
Sep-20

SCHOOL YEAR
25%

Function Working budget Expenses % of Budget
20-21 9/30/2020 spent

4100 Music Program 5,588              -                   0%
4200 After School Sports 34,057            -                   0%
1000 LCFF 3,194,100       271,130           8%
1000 LCAP 479,348          58,056             12%
2700 School Administration 570,855          79,377             14%
3600 Transportation 164,165          1,511               1%
7110 Board 98,014            16,570             17%
7150 Superintendent 262,249          47,758             18%
7200 District Administration 83,648            65,611             78%
7300 Fiscal Services 248,948          37,913             15%
7400 Human Resources 9,300              6,510               70%
8200 Operations 412,113          74,198             18%

Resource

1100 State Lottery 109,548          49,996             46%
1400 Education Protection Account 464,189          51,985             11%
8150 Maintenance 136,869          20,250             15%
3010 Title I 48,018            -                   0%
3060 Migrant Education (includes Summer) 117,983          7,629               6%
4035 Title II - Teacher Quality 8,259              -                   0%
6300 Lottery - Prop 20 34,702            1,863               5%
9014 Jr. Kinder 52,200            3,794               7%
9017 Student Recognition 3,000              421                  14%

3310/6500 Special Education** 1,125,312       48,817             4%
Learning Loss Mitigation Funds COVID-19*

3210 CARES Act ESSER 40,021$          8,137               20%
3215 LLM- GEER 37,261$          233                  1%
3220 LLM-CRF 328,754$        54,968             16.72%
7388 SB117 COVID 19 5,481$            313                  6%
7420 PROP 98 56,148$          0%

Total Program Expenses 907,039           
*REPRESENT FUNDING AND THEIR FUNDING SOURCES
THE REVENUE IS NOT IN THE CURRENT BUDGET , ONLY EXPENSES.
REVENUE WILL BE ADDED AT FIRST INTERIM

C:\Users\smaes@ad.sbcoe.org\Documents\2020-2021\fiscal exp report\October 2020 Page 110 10



NORTH COUNTY JOINT UNION SCHOOL DISTRICT  
BOARD REPORT 

 
 
 
DATE: October 8, 2020 
 
REPORT BY: Jennifer Bernosky, Superintendent/Principal 
 
TOPIC: ROAR Program Update Report 
 
ACTION TO BE TAKEN: None - Informational 
 
 
 
BACKGROUND INFORMATION: The ROAR (Rigorous Ongoing Academic Remote learning) was designed 
for  parents/students to have an online, long term, independent study option.  Students who are enrolled in the 
ROAR program stay in the program for the entire semester and have the option for the second semester. 
The program includes the following: 
 

• Credentialed teacher 
• Google Classroom with assignments and supports (Videos etc) 
• Up to one hour per week with the teacher 
• Parent/guardian as the daily teacher for instruction 
• Curriculum and lessons that are consistent with the grade level 
• I-Ready 45 minutes per week in ELA and math. 
• Assessments that are consistent with the grade level 
• Assessments offered at the District level- writing assessment, BPST/results, SPED 
• Grading on Powerschool 4th-8th 

 
Currently, each ROAR teacher meets with their students at least once a week.  The ROAR teacher provides 
support to parents and answers questions from parents.  The parent is responsible for teaching the materials, 
which can be a challenge.   
 
The ROAR teachers meet every other Thursday for PLC with Ms. Armenta.  They also participated in 
parent/teacher conferences during the week of September 28-October 1st. 
 
ROAR Enrollment as of October 1, 2020 
 

Belscher  
TK 1 
Kindergarten 7 
1st grade 13 
Total 21 

 
Horne  
2nd grade 5 
3rd grade 10 
4th grade 8 
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Total 23 

Berlanga 
5th grade 7 
6th grade 7 
7th grade 8 
8th grade 5 
Total 27 

Their weekly schedules have been included and are also available on their Google Sites on the school website. 

CONCLUSION: The ROAR teachers are very busy with their weekly meetings, PLC with grade levels, 
grading, and answering parent’s questions.  Many  do not realize how much work it takes to present a lesson to 
students in a manner that will support the student and mastery of the grade level.  The ROAR teachers are 
doing an amazing job and it is a great option for our families. 
In November, administration will check in with each ROAR families.  Families who are keeping up with the 
work and are participating in the online meetings will have the option to continue for the 2nd semester.  
Families who have not met the expectations, will need to return to the Distance Learning/Hybrid program.  
Based on space availability, families may be able to move to ROAR for the 2nd semester. 
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT 
BOARD REPORT 

DATE: October 8, 2020 

REPORT BY: Jennifer Bernosky, Superintendent/Principal 

TOPIC: i-Ready Program Report 

ACTION TO BE TAKEN: None - Informational 

BACKGROUND INFORMATION: For the 2020-2021 school year, all students have an i-Ready account for 
Math and Reading.  All students, (with the except of approximately 20) have finished the diagnostic in both 
Reading and Math.  The results, along with a letter explaining the program were sent home to parents in mid-
September.  Teachers were able to have conversations about the results with parents during conferences.   
Now students are expected to spend 45 minutes per week on instructional lessons in both Reading and Math.  
The 2nd diagnostic will be administered in December.  Students who take their time and follow the required 
time on lessons are sure to see growth. 

Purpose:  The purpose of i-Ready is to give students the opportunity to practice standards they have not yet 
mastered (to fill academic holes) or to enrich them beyond their grade level. The data is used in Student Study 
Team meetings, shared with parents during conferences, IEP meetings, and grouping of small groups to name a 
few. Teachers can also assign lessons as a reteaching tool. 

Incentives:  To encourage students to complete the 45 minutes in both subjects weekly, and do more outside of 
the expectations, the District has an i-Ready Contest.  Students are recognized in morning announcements and 
receive a certificate for every 20 lessons passed.  They also receive prizes and tickets in a raffle.  The first set of 
students were announced for completing 20 math or reading lessons on September 29th.  There are over 20 
students in this category. 

Data:  The baseline diagnostic data for both reading and math have been provided for review. 
• Only Kindergarten students in the ROAR program have taken the first diagnostic.
• Math- Based on the results, approximately 30% of the students are at risk/below grade level (red),

while 27% are at or above grade level.  Overall, 44% of our students are in the tier 2 (yellow). Each grade
level has different needs math needs, but it is consistent across the board.

• Reading- 1/3 of the students are in Tier 1- at or above grade level, 1/3 are in Tier 2- approaching grade
level, and 1/3 are at risk in Tier 3.  It varies at each grade level.  The upper grades have a split between
Tier 1 and Tier 3.  The reading diagnostic takes grit and stamina to get through.

• The results give teachers a baseline to help determine their students’ needs.
• The baseline data will be compared to the growth data after the next diagnostic.

Individual Student Reports:  A sample math and reading result sheet has been provided.  Parents received these 
for their students. The report shows where the student scored, and breaks down the sub standards.  The 
Reading results give a Lexile level which guides students and parents on books to select from the library or 
bookstore. A Lexile information letter was provided to parents as a guide. 

Next steps:  All teachers had professional development on Friday, October 2nd to review and interpret the data, 
and focus on personalized instruction for small groups of students. The 2nd diagnostic will be given in 
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December and reviewed during PLC meetings. These results will help to create WIN groups when students are 
back on campus. 
 
CONCLUSION: i-Ready is one of many assessments given at Spring Grove School as a tool to determine the 
academic needs of our students. 
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT  
BOARD REPORT 

 
 

 
  

DATE: October 8, 2020 
 
REPORT BY: Jennifer Bernosky, Superintendent/Principal 
 
TOPIC: Operations Report 
 
ACTION TO BE TAKEN: None - Informational 
 
 

CHILD NUTRITION:  Meal service is now over 200 meals per day.  Discussion about an evening pick up once a week 
will be discussed if there is a need. 

 
TRANSPORTATION:  No updates 
 
BUIDLING/FACILITIES: The custodial staff is finishing up all projects.  Boyd’s Asphalt has been contacted to reseal and 
stripe the parking lots during the Thanksgiving or Winter break.  As soon as the District has the green light to reopen 
with students on campus, the custodial team will prepare for the disinfecting plan mid-day.  A Board Member has 
requested that the District relook at solar on campus.  Superintendent Bernosky will bring back information and savings 
from the neighboring district so that decision can be made.  Due to the cost of installing solar, the District would put the 
project out to bid. 
 

CONCLUSION: The report provided is informational only.  The goal is to keep the Board of Trustees informed. 
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT  
BOARD REPORT 

 
 

  
DATE: October 8, 2020 
 
REPORT BY: Gabriella Armenta, Director of Student Services, Curriculum, and Instruction 
 
TOPIC: Director’s Report 
 
ACTION TO BE TAKEN: None - Informational 
 
 
 
Migrant Update: Our first virtual PAC meeting was Wednesday, September 30, 2020.  Ms. Armenta reviewed 
the budget with parents, Mrs. Bernosky reviewed our Covid-19 status, and the PAC president, Maria Soto, 
presented the Region 1 information.  Below are the current number of students in Migrant at each grade level.  
 
Grade K 1st 2nd 3rd 4th 5th 6th 7th 8th Total 

# of Students 6 7 2 9 6 11 13 9 7 70 
  
English Language Development (ELD) Update:  
Teachers continue to provide Designated English Language Development (DELD) 20-30-minute daily sessions 
with English Learner students.  Some teachers have downloaded curriculum from TpT to help support 
curriculum and instruction for our newcomers.   
 
Starting October 5, 2020, our Instructional Specialists will provide virtual academic intervention for our high 
need ELs.  We have eleven EL students who have been Tigers for more than 5 years.   
 
Grade 5th 6th 7th 8th 

# of Students 2 5 2 2 
 
English Language Proficiency Assessment for California (ELPAC) Update:  
Our staff has completed the Initial ELPAC assessment with 9 students.  School districts were given the option 
this year to remain with the paper/pencil format or move to the new online system.  Our team decided to move 
to the online system. 
 
One of the 9 students is an IFEP (Initial Fluent English Proficient).  Initial English Learner Status Notification 
was sent home to parents/guardians on September 23, 2020 via mail and students were given an official English 
Language Acquisition Status in PowerSchool, TOMs, and CALPADs.   
 
 
District Writing Assessment: 
 
We will begin our Fall writing assessments on October 12, 2020. 
 

CONCLUSION: This report provides the Director an opportunity to share current information. 
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT  
BOARD REPORT 

 
 
 
DATE: October 8, 2020 
 
REPORT BY: Jennifer Bernosky, Superintendent/Principal 
 
TOPIC: Principal’s Report 
 
ACTION TO BE TAKEN: None - Informational 
 
STUDENT ACTIVITIES: 
ASB:  Officers sign up to record morning announcements and they are also counting spirit wear online. 
Spero Projects:  8th graders, under the direction of Mrs. Guardino have submitted community projects that will 
provide student interaction and activities online.  Once these are ready, they will be shared with students, staff, 
and parents. 
Student of the Week:  Each teacher is invited to select a student of the week.  These are announced each 
Monday morning.  The student receives a certificate and pencil in the mail. 
i-Ready Challenge:  Students are recognized each week for completing 20 or more reading or math assessments.   
 
PROFESSIONAL LEARNING COMMUNITIES (PLC’S): Grade level teams meet weekly from 1:45-3:15 pm 
on Thursdays.  Weekly agendas are shared for administration to comment on, provide feedback, and attend 
PLC meetings.  Focus currently is on District writing assessments and aligning lessons at the grade level. 
Teachers also share best practices online. 
 
STUDENT ACADEMICS: The first round of conferences have been completed online.  Teachers had the 
opportunity to share the following academics:  BPST/results assessments, i-Ready diagnostic, online 
assessments, grades in Powerschool, Saturday School opportunity, and how to engage their child online. 
Progress reports will be mailed home in early November. 
 
BPST & RESULTS: Students in 1st and 2nd grade are in the process of being assessed with the BPST (Basic 
Phonics Skills Test) and reading results (fluency, accuracy, comprehension) in the school office by 
Superintendent Bernosky.  The results were shared with parents as well. As of October 1st, there are currently 4 
students left to assess.  The results will be shared with the Board of Trustees at the November meeting.  The 
results currently show that students in 2nd grade have all made growth.  Over 80% of the students scored at the 
end of 1st or beginning of 2nd grade. Several were at a 3rd grade level. This is good news considering that the 
students were online learning for 3 months last year.  The 1st grade results have students from non-readers to 
2nd grade level.  The Intervention Support Specialists will focus on the 1st graders who are still learning sight 
words and sounding out basic CVC (consonant vowel consonant) words.  When the students return to 
campus, WIN time and after school interventions will be vital to close this gap and prevent learning loss. 
 
DISCIPLINE/SUSPENSIONS:  Online discipline has been minimal and handled at the teacher level for the 
most part.  The 4th-8th grade teachers use GoGuardian to monitor students online.  This allows teachers to see 
what students are working on and close tabs that are not to be used.  Students must use their school email 
address. 
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT  
BOARD REPORT 

 
 
 
 
  

DATE: October 8, 2020 
 
REPORT BY: Jennifer Bernosky, Superintendent/Principal 
 
TOPIC: Board Member Report 
 
ACTION TO BE TAKEN: None - Informational 
 
 

  
BACKGROUND INFORMATION: This regular agenda item provides an opportunity for individual Trustees 
to make requests for information and/or suggest future Board agenda items supported by the Board and  
provide direction to staff based on Board agreement. In addition, it provides an opportunity for Trustees to 
make brief reports to the Board.  

 
CONCLUSION: This report provides an opportunity for Board input.  
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT  
BOARD REPORT 

 
 

  
DATE: October 8, 2020 
 
REPORT BY: Jennifer Bernosky, Superintendent/Principal 
 
TOPIC: Area Trustee Report 
 
ACTION TO BE TAKEN: None - Informational 
 
 

  
BACKGROUND INFORMATION: The California Voting Rights Act (CVRA) was enacted in 2002.  Districts 
who elect board members by “trustee areas” are immune to the CVRA.  The NCJUSD currently elects its board 
member at large.  For a District to move towards “trustee area” elections, a District would work with a law firm 
who has experience in the process.   This regular agenda item provides an opportunity for the Superintendent to 
keep the Board of Trustees updated on the District’s status as it pertains to this issue.  
 
CONCLUSION: The Superintendent will provide up to date information available at the time of the meeting.  
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT  
BOARD REPORT 

 
 
DATE: October 8, 2020 
 
REPORT BY: Jennifer Bernosky – Superintendent/Principal 
 
TOPIC: Superintendent’s Report 
 
ACTION TO BE TAKEN: None - Informational 
 
 
 
Student Enrollment: The current enrollment has been included for review.   
 
Learning Continuity and Attendance Plan: The approved Learning Continuity and Attendance Plan has been 
posted on the school website.  The actions and services are starting to roll out.  The District is currently 
offering Saturday School to students who need extra time due to internet connection, lack of work or lack of 
participation.  Each grade level will have 12 students and 1 teacher from 8:30-12:30 for two Saturdays in 
October, and one Saturday in November and December.  There will be six teachers and one administrator 
working with students on missing assignments.  Teachers will also reteach if necessary. 
The District is also working on providing after school extended day intervention services to the students in 1st, 
2nd, and 3rd grade who are far below grade level in reading.  The goal is to bring small cohorts of up to six 
students to one teacher on campus two days per week after school for reading intervention. 
 
Spring Grove School Re-Open Plan: Once San Benito County moves into Tier 2 (red) and remains there for 
two weeks, school can begin to talk about reopen plans.  For Spring Grove, this would mean the AM/PM 
Hybrid program which is ready to go. 
 
Things to plan for: 
1. Train custodial staff and yard duty (rehire) on disinfecting the classroom between sessions. 
2. Train staff on social distancing protocols with students on campus. 
3. Transportation contract and plan with SBHSD. 
4. Survey/communicate with parents on plan. 
5. Set target reopen date. 
 
Options to Consider if SBC moves to Tier 2 (red) between October -December  
Option 1: Bring back primary grades for AM/PM.  Upper grades remain on distance learning through December. 
Option 2: Stay with Distance Learning through December. Start Hybrid in January 2021 
Option 3: AM on campus ½ the students/PM distance learning teaching ½ the students (based on a parent 
survey) 
Option 4: Full hybrid AM/PM program as presented in June 2020. 
 
Superintendent Bernosky will also meet with stakeholders to create the best option when the county is in Tier 
2 to bring to the Board of Trustees in November.  
Everything is dependent on when we move to Tier 2. 
Southside School District will not return before January 19, 2021. 
San Benito High School District will stay on Distance Learning through January 7, 2021 at this time. 
  
CONCLUSION: This report provides the Superintendent an opportunity to share current information. 
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Spring Grove Projected Enrollment  

As of October 1, 2020 

 Number of students   
Barone 20 Betancourt 24 
Nehme 21 Bloom 27 
Painter 4/16 Brantome 26 
Lowther 20 ROAR 7 

ROAR 8 Total 5th 84 
Total TK/K 89   

  Asplund  22 
Garman 21 Salas 26 

Isom 21 Scimeca 24 
Shugars 22 ROAR 7 
ROAR 13 Martarano 4 

Total 1st 77 Total 6th 83 
    

Canez 16 Gastello 25 
Neff 17 Johnson 25 

Oldakowski 17 Pacheco 26 
ROAR 5 ROAR 8 

Total 2nd 55 Martarano 1 
  Total 7th 85 

Hain 25 Balbas 30 
Lalande 25 Griffin 31 

Tomasini 25 Guardino 29 
ROAR 10 ROAR 5 

Total 3rd 85 Martarano 3 
  Total 8th 98 

Kakebeen 22   
Montoya 21   

Picha 21 Total projected 
enrollment 

728 

ROAR 8   
Total 4th 72   

Chamblin TK-5th grade SPED  

Kaplansky 4th-8th grade PE 

ROAR Belscher, Horne, Berlanga 

Speech .6 Shores 

On Leave Raine 

Total FTE 35.6 
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT 
MEETING MINUTES 

BOARD OF TRUSTEES REGULAR MEETING 
September 10, 2020 

 
CALL TO ORDER The meeting was called to order at 6:00PM by Board President, Ted Zanella. 

 Members Present: Cindy King, Trustee, Renee Faught, Board Clerk, Frank O’Connell, 
Trustee, Ted Zanella, Board President 
Members Absent: Stan Pura, Trustee 

1. Pledge of Allegiance The Pledge of Allegiance was led by Board President, Ted Zanella . 
2. Approval of Agenda Motion to approve by Cindy King, 2nd by Frank O’Connell. 

VOTE:  Cindy King , Aye, Frank O’Connell, Aye, Renee Faught, Aye, Ted Zanella, Aye 
Absent: Stan Pura 

3. Recognition of Visitors Shawn Herrera – Candidate, SBCOE Board District 1 
4.   Staff Recognition Mrs. Bernosky (Superintendent/Principal) welcomed David Traveria as the new 

Groundsworker / Custodian at Spring Grove School 
PUBLIC COMMENTS None 

PTO REPORT Mrs. Bernosky (Superintendent/Principal) reviewed the provided PTO report with the 
Board. 

UNAUDITED ACTUALS FOR 2019/2020 
SCHOOL YEAR 

Sheila Maes (Manager, Fiscal Services) reviewed the unaudited actuals which were a 
snapshot of the District budget as of June 30, 2020. The auditors will conduct their 
annual audit in September electronically.  

FISCAL SERVICES REPORT Sheila Maes (Manager, Fiscal Services) reviewed the provided report and added that 
revenue as of August 30th was $444,000 and expenses were $535,000.  

OPERATIONS REPORT Mrs. Bernosky (Superintendent/Principal) reviewed the provided report and added: 
CHILD NUTRITION: Funding has been made available so that Spring Grove can offer 
free breakfast and lunch to call kids under 18 years old through 12/31/20. 
TRANSPORTATION: Mrs. Bernosky explained that a resolution between NCJUSD and 
San Benito High School District will be discussed later in the agenda. 
BUILDING/FACILITIES: The custodians have been able to complete some larger projects 
while there have been no students on campus. The YMCA is currently using the Music 
Room each day for their program. 

DIRECTOR’S REPORT Gabriella Armenta (Director of Student Services, Curriculum and Instruction) reviewed 
the provided report and added: 
ELD: The CDE has released a CA English Language Learner Road Map. Also, she is 
looking for ways overcome the technological and language barriers in holding the ELAC 
meetings. 
ELPAC: The team was able to complete the speaking portion of last year’s ELPAC 
testing. They are now beginning the initial testing for students for the 2020/2021 
school year. 

PRINCIPAL’S REPORT Mrs. Bernosky (Superintendent/Principal) reviewed the provided report and added the 
following: 
BACK TO SCHOOL: Families and students were able to pick up all their learning 
materials during a two-day event at Spring Grove on August 11th and 12th. The 
technology issues have been challenging for many, but school staff and parents are 
working diligently to work them out. Virtual Back to School Night was well attended 
and very successful.  
PLCS: Teachers are participating in their PLCS either in person or virtually each 
Thursday. 
STUDENT ACADEMICS: The District was able to purchase a license for 1000 virtual 
assignments from Teachers Pay Teachers to further support distance learning. 
AVID: No report 
DISCIPLINE/SUSPENSION: Mrs. Bernosky and Mrs. Armenta are assisting the teachers 
in correcting behavior issues and reaching out to parents. 
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Respectfully Submitted, 

 

Jenny Bernosky, Secretary 
North County Joint Union School District  
Board of Trustees 

BOARD MEMBER REPORT Ted Zanella, Board President, expressed that many parents have reached out to him to 
compliment the Spring Grove Staff on how hard they are working to make distance 
learning as successful as possible. 

AREA TRUSTEE REPORT Cindy King, Trustee noted that all 3 Board members who are up for re-election in 2020 
are running unopposed.  

SUPERINTENDENT’S REPORT Mrs. Bernosky (Superintendent/Principal) reviewed the provided report and explained 
the Learning Continuity and Attendance Plan (provided under separate cover). There 
will be a Special Board Meeting on September 17, 2020 to approve the plan. 

REVIEW TECHNOLGY/LIBRARY 
SPECIALIST JOB DESCRIPTION 

Mrs. Bernosky (Superintendent/Principal) provided a first reading of this job 
description and explained that the salary range has been changed to range 16. This will 
come back at the next meeting for approval. 

CONSENT Motion to approve by Cindy King, 2nd by Renee Faught 
VOTE:  Renee Faught, Aye, Ted Zanella, Aye Frank O’Connell, Aye Cindy King, Aye 
ABSENT Stan Pura 

PUBLIC HEARING At 7:23, motion to adjourn to Public Hearing by Renee Faught, 2nd by Cindy King 
VOTE:  Renee Faught, Aye, Ted Zanella, Aye Frank O’Connell, Aye Cindy King, Aye 
ABSENT Stan Pura  
There were no public comments on the Public Hearing item #1 or #2 
Ted Zanella, Board President re-opened the Regular Meeting at 7:25 pm. 

DISCUSSION / ACTION 1. Adopt Resolution #20/21-01, regarding the Sufficiency of Textbooks and/or 
Instructional Materials as required by Williams Legislation (E.C. 60119), as presented 
Motion to approve by Cindy King, 2nd by Frank O’Connell 
VOTE:  Renee Faught, Aye, Ted Zanella, Aye Frank O’Connell, Aye Cindy King, Aye 
ABSENT: Stan Pura 
2. Adopt Resolution #20/21-02, For the GANN Limit, as presented 
Motion to approve by Renee Faught, 2nd by Frank O’Connell 
VOTE:  Renee Faught, Aye, Ted Zanella, Aye Frank O’Connell, Aye Cindy King, Aye 
ABSENT: Stan Pura 
3. Adopt Resolution #20/21-03, Observance of Constitution Day, as presented 
Motion to approve by Frank O’Connell, 2nd by Cindy King 
VOTE:  Renee Faught, Aye, Ted Zanella, Aye Frank O’Connell, Aye Cindy King, Aye 
ABSENT: Stan Pura 
4. Adopt Resolution #20/21-04, Fixing Price and Terms for Sale of Used School 
Buses, and the Purchase and Sale Agreement for School Buses Between North County 
Joint Union School District and San Benito High School District, as presented 
Motion to approve by Frank O’Connell, 2nd by Renee Faught 
VOTE:  Renee Faught, Aye, Ted Zanella, Aye Frank O’Connell, Aye Cindy King, Aye 
ABSENT: Stan Pura 
5. Approve Board Policy Updates (Grades/Evaluation of Student Achievement), 
as presented 
Motion to approve by Cindy King, 2nd by Frank O’Connell 
VOTE:  Renee Faught, Aye, Ted Zanella, Aye Frank O’Connell, Aye Cindy King, Aye 
ABSENT: Stan Pura 

TRUSTEE FUTURE AGENDA ITEMS Renee Faught, Trustee requested a report on the ROAR program. 
ADJOURNMENT At 7:37 PM: Motion to adjourn by Cindy King, 2nd by Frank O’Connell 

VOTE: Cindy King, Aye, Frank O’Connell, Aye, Renee Faught, Aye, Ted Zanella, Aye, 
ABSENT: Stan Pura 
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT 
MEETING MINUTES 

BOARD OF TRUSTEES SPECIAL MEETING 
September 17, 2020 

 

Respectfully Submitted, 

 

Jenny Bernosky, Secretary 
North County Joint Union School District  
Board of Trustees 

CALL TO ORDER The meeting was called to order at 5:30PM by Board President, Ted Zanella. 
 Members Present: Cindy King, Trustee, Renee Faught, Board Clerk, Frank O’Connell, 

Trustee, Ted Zanella, Board President 
Members Absent: Stan Pura, Trustee 

1. Pledge of Allegiance The Pledge of Allegiance was led by Board President, Ted Zanella . 
2. Approval of Agenda Motion to approve by Cindy King, 2nd by Renee Faught. 

VOTE:  Cindy King , Aye, Frank O’Connell, Aye, Renee Faught, Aye, Ted Zanella, Aye 
ABSENT: Stan Pura 

3. Recognition of Visitors None 
PUBLIC COMMENTS None 

DISCUSSION / ACTION 1. Approve the Learning Continuity and Attendance Plan, as presented 
Motion to approve by Cindy King, 2nd by Renee Faught 
VOTE:  Renee Faught, Aye, Ted Zanella, Aye Frank O’Connell, Aye Cindy King, Aye 
ABSENT: Stan Pura 
2. Approve Technology/Library Specialist Job Description, as presented Approve 
the Learning Continuity and Attendance Plan, as presented 
Motion to approve by Cindy King, 2nd by Frank O’Connell 
VOTE:  Renee Faught, Aye, Ted Zanella, Aye Frank O’Connell, Aye Cindy King, Aye 
ABSENT: Stan Pura 

ADJOURNMENT At 5:34PM: Motion to adjourn by Cindy King, 2nd by Frank O’Connell 
VOTE: Cindy King, Aye, Frank O’Connell, Aye, Renee Faught, Aye, Ted Zanella, Aye, 
ABSENT: Stan Pura 
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT 
BOARD REPORT 

 
 
 
 

DATE: October 8, 2020 

PRESENTED BY: 
Erin Livingston 
Human Resources 

TOPIC: Personnel Exhibit 
ACTION TO BE TAKEN: Approval Recommended 

 
 
 
 
 
SATURDAY SCHOOL 
Spring Grove will hold small cohort, in-person Saturday School (two Saturdays in October with possible additional 
Saturdays in November and December) 
NAME ACTION GRADE LEVEL/S EFFECTIVE 
Julie Canez Hire 2nd Grade 2020/2021 SY 
Rachelle Lalande Hire 3rd / 4th Grade 2020/2021 SY 
Julie Brantome Hire 4th / 5th Grade 2020/2021 SY 
Cathie Scimeca Hire 6th Grade 2020/2021 SY 
Julie Asplund Hire 7th Grade 2020/2021 SY 
Aaron Griffin Hire 8th Grade 2020/2021 SY 
Jennifer Bernosky Hire Admin 2020/2021 SY 
Gabriella Armenta Hire Admin 2020/2021 SY 

 

 

 

 

CLASSIFIED 
NAME ACTION POSITION/FTE EFFECTIVE 
Karen Firstbrook Hire Technology/Library Specialist 10/19/20 
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DISCUSSION / 

ACTION 

44 44



NORTH COUNTY JOINT UNION SCHOOL DISTRICT  
BOARD REPORT 

 
 

 
  

DATE:  October 8, 2020 
 
REPORT BY: Jennifer Bernosky, Superintendent/Principal 
 
TOPIC: 2020/2021 Proposed Goals and Objectives 
 
ACTION TO BE TAKEN: Approval Recommended  
 
 

 BACKGROUND INFORMATION: Each year the Superintendent shares Goals and Objectives to 
support academic and social/emotional success for all students, safety for all students, staff, and visitors, 
and fiscal solvency now and for the future.   

 
With the current state of COVID-19 and Distance Learning, the Goals and Objectives are just as 
important now as ever.  The District, with the support of the Board of Trustees, will continue to focus on 
what is important at Spring Grove School and use the Learning Continuity and Attendance Plan as the 
guide to support academic, social, and emotional success, safety, and fiscal solvency. 

 
The Goals and Objectives have been provided for your review and approval. 
   
 
CONCLUSION:   Approval Recommended 
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North County Joint Union School District 

Proposed  Goals & Objectives 

2020/2021 
Goal #1 -  Academic Accountability 

All students will receive increased quality and/or quantity of education of CCSS in ELA and Math. 

Objectives: 

 100% highly qualified teachers: Provide Induction for new teachers. 

 Provide professional development in the implementation of CCSS in ELA , Math, and ELD , Google Classroom, teaching 

virtually, and Social/Emotional Learning. 

•          AVID (All grades) 

• Orton-Gillingham (TK-2nd, SPED, Intervention) 

•  Math/ ELA collaboration  

• i-Ready Math assessments/intervention 

• EL focus 

 Increase student academic achievement in all grades  by 10% as measured through 

• CAASPP scores 

• ELPAC scores 

• District benchmarks (Writing, i-Ready , OG, BPST/Results, Interim Blocks) 

• WIN time intervention/enrichment 

• After school intervention/tutoring 

• Saturday School 

• Mastery grading  (1,2,3 model at all grade levels) 

 Weekly Professional Learning Communities (PLC)  focused on data, standards, and  teaching strategies 

 Re-designate  English Learners to fluent in English within 5 years. (Data to track results) 

 Provide additional push-in support to grades TK-4th to support English Learners, and students below grade level in 

ELA and math instruction . 

 Provide students with after school extra-curricular activities. 2 sessions per year. 

 Provide students with enrichment/academic opportunities during the summer. 

 

Goal #2  - Communications 

To ensure that all stake holders are informed as it relates to academics, attendance, and student events. 

Objectives: 

 Maintain the District/School website with up to date information and Grade level Google Sites. 

 Provide families with weekly information. 

 Communicate expected student behavior and follow through with expectations. Maintain high expectations for all. 

• Implement 6th grade student/parent orientation. (when on  campus learning returns) 

• Implement student led parent/teacher conferences  (6th-8th grade) 

 Communicate and implement Anti Bullying program : 

• ABC Program  

• Common Sense lessons at all grade levels 

 Parent education and communication through School Site Council, English Language Advisory Committee, Parent 

Migrant Committee, and  Parent meetings with Spanish Translation: 

• Student academic achievement  

• CCSS, attendance, safety, & technology 

• Parenting strategies and homework support 

46 46



North County Joint Union School District 

Proposed  Goals & Objectives 

2020/2021 
 

Goal #3 - Technology 

To ensure that students will have access to technology to support college and career readiness as determined by the CCSS. 

 Student  education on the use of technology and the internet 

 One to One technology for all students with Distance Learning 

 Online  Technology task force 

 Technology/Library Specialist 

 Google Classroom/Google Sites– learning platform schoolwide 

 

Goal #4 - Safety 

To maintain a safe, clean, orderly campus. 

 Maintain a drug free, safe campus 

 Provide appropriate levels of supervision on playground and lunch area 

 Maintain grounds and facility to reflect high standards 

 Provide staff online safety training to ensure zero accidents for staff 

 Staff training  on disinfecting, and COVID-19 protocols 

 Establish a list of priorities for future improvements: 

• PE Storage facility 

• Solar  

• Field and campus landscaping 

• Water Issue-well 

• Cement ramps on portables 

• Repaint outside of  buildings–  3-4 year project 

• Asphalt bus area and staff parking lot 

 Contribute to deferred maintenance for campus and classroom improvements. 

 

Goal #5 -  Finances 

To ensure fiscal solvency. 

Objectives: 

 To provide a balanced budget 

 To  educate all stakeholders in  the Learning Continuity and Attendance Plan 

 To spend the COVID-19, Learning Loss Mitigation Dollars, and CARES Act Dollars to support student and staff safety 

and distance learning. 

 To maintain District Reserves—minimum of 17%  
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