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NORTH COUNTY JOINT UNION SCHOOL DISTRICT
500 Spring Grove Rd.
Hollister, CA 95023
Board of Trustees

REGULAR MEETING
AGENDA AND ORDER OF BUSINESS
Thursday, September 7, 2017
Open Session - 6:00PM

Speaking at board meetings: The public is encouraged to speak to the Board on issues of concern whether or not the issue(s) are on the agenda. To
address the Board, please complete a speaker card and give it to the Administrative Assistant sitting next to the Superintendent. (Speaker cards are
available on the entrance table.) If you want to speak to the Board on a subject listed on the agenda, you will be called to the podium at the time your
item of interest is being considered by the Board. If the item is not on the agenda, you will be called to the podium during Public Comments (Item B).
Public comments are limited to 3 minutes per person per topic, unless otherwise noted.

Electronic devices: Please turn the sound off all cell phones, pagers, PDAs, and other electronic devices, to avoid disrupting these proceedings.

TIME

AGENDA ITEM GOAL | PAGE

CALL TO ORDER 6:00 PM (DISTRICT BOARD ROOM)
1) Pledge of Allegiance

2) Approval of Agenda 1-3
3) Recognition of Visitors
4) Student Recognition 2

a) 2017/2018 Student Council Members — Aaron Griffin, Student Council Advisor 4
5) Staff Recognition

a) Introduction of New Staff - Jennifer Bernosky, Superintendent/Principal 2 5

PUBLIC COMMENTS

Public Comment cards must be completed prior to the start of the meeting of the Board. Speakers will be

addressed in the order in which cards are received. In accordance with Board Policy 9323, procedures for

the public to address the Board concerning any item on the agenda or to address the board during public
comment shall be as follows:

e Three (3) minutes may be allotted to each speaker with a maximum of 15 minutes per item.
e No boisterous conduct shall be permitted at any Board of Trustee meeting
e  Personnel matters and pending litigation may not be discussed during public comments

REPORTS AND INFORMATION

1) Student Council Activities - Student Council President 2 6
2) Parent Teacher Organization Annual PTO Events — Andrea Bejines, PTO President 2 7-8
3) Complaint Summary relating to the William’s Settlement during the period April 1-5 9

1, 2017 - June 30, 2017. - Jennifer Bernosky, Superintendent/Principal

4) Unaudited Actuals for 2016/2017 - Sheila Maes, Manager, Fiscal Services 5 10-13
5) Fiscal Services Report - Sheila Maes, Manager, Fiscal Services 5 14-15
6) PG&E Cost Comparison — Sheila Maes, Manager, Fiscal Services 5 16-17
7) Operations - Jennifer Bernosky, Superintendent / Principal 3,4,5 18

a) Child Nutrition
b) Transportation
¢) Building/Facility Projects (current & future)
8) Assistant Principal’'s Report — Andy Parra, Assistant Principal 1,2,3 | 19-26
a) Summer School Update
b) English Language Development (ELD)
c) California English Language Development Test (CELDT)
d) California Assessment of Student Performance and Progress (CAASPP)
Results
9) Principal’s Report - Jennifer Bernosky, Superintendent/Principal 1,2,3 27
a) Student Activities
b) Back to School

“Every Spring Grove Student will receive an engaging, enriching, and rigorous educational experience using state and standards-based curriculum
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and consistent measures of growth and support to ensure student success.”
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Regular Board Meeting: September 7, 2017

c) Professional Learning Communities (PLC’S)
d) San Benito County Fair Participation
e) Discipline/Suspension
10) Board Member Report 2 28
11) Area Trustee Report, Jennifer Bernosky — Superintendent/Principal 2 29
12) Superintendent’s Report - Jennifer Bernosky — Superintendent/Principal 1-5 30
a) Opening of School
b) Student Enrollment 31
c) LCAP Update
d) California School Board Association (CSBA) Conference
D. | CONSENT ITEMS *These items are considered routine and may be enacted by the board in one motion. 1-5
There is no discussion on these items prior to the motion unless a specific item is removed from the consent list.
1) Approve Meeting Minutes, as presented (Special Board Meeting, 7/27/17) 32
2) Approve District Warrant List: June 13, 2017 - August 18, 2017 33-48
3) Approve Personnel Exhibit, as presented 49
4) Approve Certificated Stipends, as presented 50
5) Ratify District Contracts for the 2017/2018 School Year as presented 51
a) Agreement between North County Joint Union School District and Catlin
Insurance Company to provide student accident insurance.
b) Agreement between North County Joint Union School District and Kristy
Bettencourt to provide annual, mandatory in-service training of bus drivers.
c) Agreement between North County Joint Union School District and Platina
Correa for professional fiscal consulting services.
d) Agreement between North County Joint Union School District and San Benito
High School Transportation Services for the 2017/2018 School Year.
6) Approve the 2016/2017 Unaudited Actuals, as presented in Reports/Information 52-55
E. | PUBLIC HEARING
The Board will now hold a public hearing regarding:
Sufficiency of Textbooks and/or Instructional Materials as Required by Williams
Legislation to provide information to the board of Trustees and to the public detailing
the extent to which textbooks and instructional materials were provided to all
students, including English learners, and to determine (in written Board resolution
format) that sufficient textbooks or instructional materials, aligned with State
standards, were provided to each student, including English learners, in mathematics,
science, history-social science and English language arts, to use in class and to take
home. The board of Trustees of North County Joint Union School District encourages
comments and participation in the public hearing by parents, teachers, members of the
community, and bargaining unit leaders.
F. | DISCUSSION / ACTION 1-5
1. Adopt Resolution #17/18-01, regarding the Sufficiency of Textbooks and/or 56-57
Instructional Materials as required by Williams Legislation (E.C. 60119), as
presented
2. Adopt Resolution #17/18-02, For the GANN Limit, as presented 58
3. Adopt Resolution #17/18-03, Observance of Constitution Day, as presented 59-60
4. Adopt the North County Joint Union School District 2017/2018 Organizational 61-62
Chart, as presented
5. Approve Certification of Certificated Evaluators for the 2017/2018 School Year, 63
as presented.
6. Approve District Negotiators for the 2017/2018 School Year, as presented 64
7. Approve proposed Goals and Objectives, as presented 65-72
G. | TRUSTEE FUTURE AGENDA ITEMS
H. | NEXT SCHEDULED MEETING OF THE BOARD OF TRUSTEES
Thursday, October 12, 2017
I. | PUBLIC COMMENTS ON CLOSED SESSION AGENDA ITEMS

“Every Spring Grove Student will receive an engaging, enriching, and rigorous educational experience using state and standards-based curriculum
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and consistent measures of growth and support to ensure student success.”
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Public comments are limited to three (3) minutes with a maximum of 15 minutes per
item.

J | CONVENE TO CLOSED SESSION
The Board of Trustees will meet in closed session to consider and/or discuss the
following, pursuant to Government Code Section 54954.5
1. Public Employee Employment, Appointment, Performance Evaluation
pursuant to Government Code Section 54957 and 54947.1

e Superintendent/Principal

K | RECONVENE TO OPEN SESSION AND REPORT ACTION TAKEN IN CLOSED
SESSION

L | ADJOURNMENT

In compliance with Government Code Section 54957.5 all documents related to this meeting are available for public viewing at North County Joint Union
School District, 500 Spring Grove Road, Hollister, California.
*Individuals who require disability-related accommodations or modifications, including auxiliary aids and services, to participate in the Board meeting
should contact the Superintendent in writing in accordance with the Americans with Disabilities Act. Notification of at least 48 hours prior to the meeting
will enable the District to make reasonable arrangements to ensure accessibility to the Board meeting.

“Every Spring Grove Student will receive an engaging, enriching, and rigorous educational experience using state and standards-based curriculum
and consistent measures of growth and support to ensure student success.”
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DATE OF REPORT: September 7, 2017
REPORT BY: Aaron Griffin, Student Council Advisor
TOPIC OF REPORT: Introduction of the 2017/2018 Student Council Members

ACTION TO BE TAKEN: None — Information Only

BACKGROUND INFORMATION: Student Council Officers for 2017/2018 are:

President- Tyler Pacheco

Vice President- Slater Krokower

Secretary- Sienna Perez

Treasurer- Christein Nunez

Activities Commissioner- Julia Magdei

AV Coordinator- Isabela Fernandez

Sports Commissioner- Juliann Donati

Holiday Gram Commissioner- Marissa Mercurio
Assistant Holiday Gram Commissioner- Hailey Yearton
Spirit Commissioner- Gracie Skow

Assistant Spirit Commissioner- Saavedra Allen
Assistant Spirit Commissioner- Abby Bianchi
Publicity Commissioner- Natalie Tonascia

CONCLUSION: For the 2017-2018 school year we have a wonderful group of middle school students. This
group of ASB officers has a lot of ideas and energy and I cannot wait to see what they can do to make Spring

Grove School even better.



DATE: September 7, 2017

REPORT BY: Jennifer Bernosky, Superintendent/Principal
TOPIC: Introduction of New Staff

ACTION TO BE TAKEN: None - Informational
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BACKGROUND INFORMATION:

The following employees have been hired for the 2017/2018 School Year

CERTIFICATED
Angela Arneson — Resource Specialist

Cherub Berlanga - Intervention Teacher
Kelly Oldakowski — Second Grade Teacher

CLASSIFIED

Karyn Garcia - Intervention Support Specialist
Maria Harris — Special Education Aide

Ray Ruiz - Custodian/Bus Driver

CONCLUSION: Please welcome these new Tiger staff members!
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DATE OF REPORT: September 7, 2017
REPORT BY: Tyler Pacheco, ASB President
TOPIC OF REPORT: Student Council Activities

ACTION TO BE TAKEN: None — Information Only

BACKGROUND INFORMATION: We had our first ASB meeting on August 22. We took attendance, then
set up google classroom and an app called Remind. Then, we discussed when each meeting should be. We
decided that we are going to have meetings every other Tuesday, and we will meet with room reps every other
meeting. We also discussed spirit wear, filling the water bottle machine, music at lunch, and the pennies for
patients drive. Our next meeting is with room reps on September 5th.

CONCLUSION: With all these 6t - 8t grade student council members, we are hoping to have a great year in
ASB!




NORTH COUNTY JOINT UNION SCHOOL DISTRICT
BOARD REPORT

DATE: September 7, 2017
REPORT BY: Andrea Bejines — PTO President
TOPIC: PTO Report

ACTION TO BE TAKEN: None- Information Only
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BACKGROUND INFORMATION: Spring Grove Parent Teacher Organization (PTO) was implemented in
2003. The PTO is a group of volunteer parents/guardians and teachers who all work together to accomplish our
mission: To foster a closer relationship between the home and school and to assist in the general welfare of the
school, the children, and the community. To achieve this goal, our organization conducts fundraising activities
such as assemblies, parent education, camaraderie events, fairs, and other related activities in a safe manner.
Below is a list of some of the key activities and events and the approximate time frames they take place.

*ABC Program: year-round program

*Back to School staff lunch / gift: planners August 10, 2017

*Book Fair: twice a year (coordinates with Back to School Night and Open House)
*Bookmarks: drawing contest based on a certain theme

*Bingo Nights: September 15", 2017 6pm-8pm

*Fall Festival: Friday, October 13th, 2017 4pm-7pm

*Fall Festival Poster Contest: drawing contest based on fall theme
*Family Dance Night: January 26, 2018

*Field Trips: throughout the year

*Holiday Shop: week of December Tentative dates: December 11-15, 2017
*Monthly Fundraisers: day fundraisers held in early 2017

*New Tiger Social: Friday, August 11, 2017

*Party/Rewards: straight A's for entire year & spirit wear for Halloween parade
*PTO Scholarship (2 x $500): May 2018

*Reading Counts: throughout the year

*Santa Breakfast: TBD

*School Assemblies: TBD

*School Store

*Spirit Wear: throughout the year

*Teacher Wish List Items: throughout the year

*Turkey Trot Turkeys: November 2017

*Two Hour Pledge

*Wine & Roses Benefit: TBD



PTO meetings are held monthly. To accommodate different schedules, we rotate morning (8:30 AM) and
evening (6:00 PM) meetings every month. All parents and teachers are welcome to attend, as their input is
appreciated and valued.

2017/2018 School Year Officers:

President: Andrea Bejines
Vice- President: Rebecca Lopez
Secretary: Michelle Muenzer

CO Treasurers: Diane Mendez & Marcia Presta

CONCLUSION: Andrea Bejines will provide the board with information on PTO fundraisers and activities
for the 2017/2018 school year.




DATE: September 7, 2017

REPORT BY: Jennifer Bernosky, Superintendent/Principal
TOPIC: Uniform Complaint Summary

ACTION TO BE TAKEN: None — Information Only

L 4

o
v

BACKGROUND INFORMATION: Pursuant to Education Code 35186, and in

accordance with the Williams Uniform Complaint Process and Procedures, every school district is
required to summarize data on the nature and resolution of all complaints on a quarterly basis each
year and submit this information to the Governing Board of their school district and the County
Superintendent of Schools. The summaries shall be publicly reported on a quarterly basis at a
regularly scheduled meeting of the Governing Board of the school district. The report shall include
the number of complaints by general subject area with the number of resolved and unresolved
complaints. The complainants and written responses shall be available as public records.

CONCLUSION: There have been no complaints for the period April 1, 2017 through
June 30, 2017.




DATE: September 7, 2017

REPORT BY: Sheila Maes, Manager, Fiscal Services

TOPIC: 2016/2017 Unaudited Actuals — Year End Closing

ACTION TO BE TAKEN: None - Informational

o
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BACKGROUND INFORMATION: The District budget was based on the 2015-2016 P-2 reporting data,
the District’s P-2 reflected an ADA of 738.95 a recap of the financial activity for the district during the

2016-2017 school year is as follows:

1. Restricted programs received revenues of $977,830, expenditures were $1,555,715 resulting in a
deficit of $577,884. Legally restricted carry over balances of $657,688 will be carried forward into

the 2017/2018 fiscal year budget.

2. Unrestricted revenues of $6,256,393 were received, expenditures were $4,919,928, with

contributions to unrestricted, restricted, and special reserve programs:

Routine Restricted Maintenance- RE 8150 ($155,284.00
Title I, Basic/Low Income- RE 3010 $13,727.00
Special Education - RE 6500 $271,051.00
Transportation-Home to School-Fund 17 |$ 25,000.00
Deferred Maintenance- Fund 14 RE 0205  |$101,700.00
Special Reserve - Fund 40 $200,000.00

In summary, during the 2016/2017 fiscal year, the North County Joint Union School District received total
general fund revenues of $7,234,224 and had expenditures including financing of other sources of

$6,777,343.

CONCILUSION: The District financials reflect a positive fiscal position with adequate reserves

maintaining the designation for economic uncertainty.

FINCANCIAL IMPLICATIONS: None
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North County Joint Union School District
2016/2017 Year End
Revenues - Fund 01

Local Control Funding

Formula
Objects
FEDERAL SOURCES
Objects

STATE SOURCES

Objects

LOCAL SOURCES

8/30/2

Objects

LCFF
8010-8099

8100-8299

Title 1

Title II - Teacher Quality

Special Ed Federal Part B (94-142)
Other Federal Revenue

Migrant Education (includes Summer)
Subtotal Federal Sources

8300-8599

Lottery

Lottery - Prop 20
Prop 39

SSID MAINT REIMB
STRS on behalf
EHRMS

Mandated Costs
Subtotal State Sources

8600-8799

Interest

Special Education Master Plan/Taxes
Libraty Replacement Fund

Jr Kindergarten

Science Camp

Student Recognition

Local Revenue

Subtotal Local Sources

Total Revenues

A
Unaudit 1ctuals board 16-17

2016/2017 2016/2017 2016/2017 2016/2017
Budget 1st Interim 2nd Interim Year End Difference
5,981,551 5,981,551 5,985,962 5,965,992 0
5,981,551 5,981,551 5,985,962 5,965,992 (19,970)
71,813 71,813 69,962 69,962 0
16,425 16,425 16,425 16,362 (63)
122,316 122,316 122,316 123,552 1,236
15,000 15,000 15,000 2,222 (12,778)
87,815 92,175 92,175 91,243 (932
313,369 317,729 315,878 303,341 (12,537)
103,180 103,180 110,847 114,080 3,233
30,217 30,217 30,217 36,884 6,667
99,934 0 0 0 0
0 0 0 367 367
154,885 154,885 154,885 154,885 0
0 0 0 94,026 94,026
195,614 195,614 181,299 179,233 (2,066)
583,830 483,896 477,248 579,475 102,227
10,300 10,300 14,000 22,006 8,006
294,826 294,826 294,826 243,101 (51,725)
200 200 200 245 0
39,000 39,000 39,000 38,750 (250)
26,000 26,000 26,000 21,578 (4,422)
6,000 23,500 19,800 15,625 (4,175)
44,111
376,326 393,826 393,826 385,416 (8,410)
7,255,076 7,177,002 7,172,914 7,234,224 61,310
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SCHOOL YEAR
100%
Function

4100
4200
1000
1000
2700
3600
7110
7150
7200
7300
7400
8200

Resource
0999
1100
1400
8150
3010
3060
4035
6264
6300
9013
9014
9017

3310/6500/6512

NORTH COUNTY JOINT UNION SCHOOL DISTRICT
WORKING BUDGET/EXPENDITURE WORKSHEET

MONTHLY BUDGET INFORMATION

Music Program

After School Sports
LCFF

LCAP

School Administration
Transportation

Board

Superintendent
District Administration
Fiscal Services
Human Resources

Operations

Library Book Replacement Fund
State Lottery

Education Protection Account
Maintenance

Title I

Migrant Education (includes Summer)
Title IT - Teacher Quality
Teacher Effectiveness

Lottery - Prop 20

Science Camp

Jr. Kinder

Student Recognition

Special Education

Total Program Expenses

Unaudfé@Actuals board 16-17

2016/2017 2016/2017 2016/2017 2016/2017 |% of Budget
Year End
Working Budget 1st Interim 2nd Interim Unaudited spent
Actuals
1,691 1,691 1,691 2,068 122%
26,797 26,797 26,797 27,809 104%
2,677,297 2,621,514 2,578,901 2,466,186 96%
461,155 461,155 461,155 360,805 78%
511,227 511,427 507,228 501,710 99%
153,667 153,667 153,667 142,138 92%
72,346 72,346 72,346 43,045 59%
262,079 262,079 262,079 246,388 94%
28,235 28,235 28,235 6,471 23%
246,148 246,148 246,148 208,050 85%
7,850 7,850 7,850 4,772 61%
572,421 572,421 560,716 515,462 92%
200 200 200 200 100%
105,097 103,180 110,846 70,488 64%
826,093 826,093 939,849 931,233 99%
198,368 198,368 198,368 155,284 78%
71,813 71,813 69,962 83,690 120%
92,175 92,175 92,175 91,243 99%
16,425 16,425 16,425 16,362 100%
45,213 45,213 44,501 20,329 46%
30,217 30,217 30,217 24,258 80%
26,000 26,000 26,000 19,986 77%
39,000 39,000 39,000 38,783 99%
6,000 6,000 6,000 7,536 126%
925,711 925,711 925,143 793,047 86%
7,403,225 7,345,725 | 7,405,499 | 6,777,343

1 Z’age 2



NORTH COUNTY JOINT UNION SCHOOL DISTRICT

2016/2017 YEAR END

REVENUES/EXPENSES - OTHER FUNDS

OTHER FUNDS

Fund 130 - CAFETERIA

Fund 140 - DEFERRED MAINTENANCE

Fund 150 - PUPIL TRANSPORTATION EQUIPMENT
Fund 170 - SPECIAL RESERVE - OTHER

Fund 200 - POST EMPLOYMENT BENEFITS

Fund 250 - CAPITAL FACILITIES

Fund 400 - SPECIAL RESERVE - CAPITAL PROJECTS

Total of Other Funds

*Fund Balance dated 6/30/2017

8/ 30{ 17
Unaudtted Actuals board 16-17

2016/2017 2016/2017 Fund

Revenues Expenditures Balance
$ 275,161 | $ 268,819 | $ 123,795
$ 78301 | $ 33670 | $ 327,648
$ 25453 $ - $ 102,084
$ 6,167 | $ - $ 886,411
$ 2,032 1% - $ 290,232
$ 34512 | $ - $ 135,689
$ 202,116 | $ - $ 590,050
$ 623,742 $ 302,489 | $ 2,455,909
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DATE:September 7, 2017

REPORT BY: Sheila Maes, Manager, Fiscal Services
TOPIC: Fiscal Services Update

ACTION TO BE TAKEN: None - Informational

o o
) 4 v

BACKGROUND INFORMATION: A regular report from the Manager, Fiscal Services provides information
and background for the Board of Trustees related to the District budget.

BUDGET: NCJUSD’s fund 01 activity to date: revenues $377,413 and expenses $633,724 Attached is the year to
date expenditures within fund 01. Expenditures do include the August 2017 end of the month payroll, revenues
reflect the July 2017 advanced apportionment from the state.

CONCLUSION: This report provides an opportunity for the Manager, Fiscal Services to share current
information.
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT
WORKING BUDGET/EXPENDITURE WORKSHEET
MONTHLY BUDGET INFORMATION

SCHOOL YEAR
17%
Function

4100
4200
1000
1000
2700
3600
7110
7150
7200
7300
7400
8200

Resource
0999
1100
1400*
8150*
3010%*
3060*
4035*
6264*
6300
9013
9014
9017
3310/6500*

Music Program

After School Sports
LCFF

LCAP

School Administration
Transportation

Board

Superintendent
District Administration
Fiscal Services
Human Resources
Operations

Library Book Replacement Fund
State Lottery

Education Protection Account
Maintenance

Title I

Migrant Education (includes Summer)
Title II - Teacher Quality
Teacher Effectiveness

Lottery - Prop 20

Science Camp

Jr. Kinder

Student Recognition

Special Education**

Total Program Expenses

C:\Users\elivingston\AppData\Local\Microsoft\Windows\Temporary Internet

Files\§&tent.Outlook\N5SXODQE\monthly budget expenditure

2016/2017 8/30/2017  |% of Budget
Working Budget expenses spent
1,809 0 0%
36,668 0 0%
2,563,443 207,362 8%
508,788 22,208 4%
538,497 65,002 12%
155,542 12,220 8%
52,018 15,289 29%
243,634 32,789 13%
30,750 1,918 6%
219,637 26,579 12%
9,300 1,720 18%
413,954 55,182 13%
200 0 0%
108,000 8,242 8%
872,194 67,298 8%
142,843 34,078 24%
83,149 6,985 8%
109,072 9,869 9%
16,425 1,029 6%
16,000 0 0%
33,751 18,949 56%
30,000 1,771 6%
39,000 3,450 9%
5,500 555 10%
835,022 41,228 5%
7,065,196 633,724
15¢gel




DATE: September 7, 2017

REPORT BY: Sheila Maes, Manager, Fiscal Services
TOPIC: PG & E Cost Comparison

ACTION TO BE TAKEN: None - Informational

o
v

o
) 4

BACKGROUND INFORMATION: The Board of Trustees requested a PG & E monthly cost comparison for
the last three years (14/15, 15/16, 16/17) by month.

NCJUSD’s Pacific Gas and Electric costs from the 14-15 school year through the 16-17 school year. The District
had energy efficient upgrades the summer of the 16-17 school year in the District and school office, library, staff
room and restroom, band storage, PE equipment room, kitchen, shop and breakroom, speech office, restroom,
electrical panel and storage, Ausaymus custodial and restrooms, exterior eating area, exterior parts of campus,
exterior poles, gym restrooms, music class in gym, following rooms/portables 1-8, 10-20, 22-36, 24’s restroom and
25's storage. The upgrades were made possible by the Prop 39 dollars. The graph attached illustrates three
years of the District’s electric and gas costs from July of 2014 through July of 2017.

CONCLUSION: This report provides an opportunity for the Manager, Fiscal Services to share current
information.

16 16



MONTH 14-15 15-16 16-17

JULY $2,590.21 $4,317.93 $4,703.63
AUGUST $3,697.72 $5,277.03 $4,114.49
SEPTEMBER $8,888.59 $11,232.12 $8,525.58
OCTOBER $8,987.85 $9,839.25 $7,672.63
NOVEMBER $6,437.59 $7,411.03 $5,150.05
DECEMBER $3,995.95 $5,114.55 $4,542.04
JANUARY $3,910.71 $4,587.32 $3,730.40
FEBRUARY $5,327.43 $6,074.07 $5,035.46
MARCH $5,044.34 $5,176.70 $4,416.26
APRIL $4,577.42 $4,778.86 $4,137.60
MAY $6,153.00 $6,307.80 $5,263.73
JUNE $8,610.53 $9,031.58 $6,947.72

ANNUAL COST $68,221.34 $79,148.24 $64,239.59

Pacific Gas and Electic Costs Analysis
14-15 through 16-17

$12,000.00
$10,000.00
$8,000.00

m14-15 m15-16 m16-17

17

%,

$6,000.00

$4,000.00

$2,000.00 I . II .
$0.00
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DATE: September 7, 2017
REPORT BY: Jennifer Bernosky, Superintendent/Principal

TOPIC: Operations Report
Child Nutrition
Transportation
Building/Facility Projects (current & future)

ACTION TO BE TAKEN: None - Informational

o

v

BACKGROUND INFORMATION:

CHILD NUTRITION: The cafeteria is up and running smoothly. The Food Service Manager, Christina Hval is working
with Superintendent Bernosky on the lunch applications to ensure that all students are tagged free and reduced as
needed. This is vital to the LCAP data and CALPADS. The Wellness Policy has been well received. The birthday
celebration calendar has been posted on the website and in the school office. Grade level teachers have also notified
parents.

TRANSPORTATION: All three routes are up and running. Nelson Moreta is currently driving the “Chicken Route.”
Superintendent Bernosky has received a few requests for additional bus stops which she has taken into consideration and
then communicated with parents. Due to the increased traffic on Fairview Rd, Shore Rd, and HWY 156, it is important
that the District not add stops that would add time to the routes. Three stops have been added to Lover’s Lane and 2
stops were removed from the route due to students moving away and the stops not being used. The current bus route
with stops has been posted on the school website.

BUIDLING/FACILITIES: The campus was extremely clean and ready to go for the first day of school. All work orders
were completed. Over the summer the main facility improvements were:

Restriping and resurfacing of the blacktop

New linoleum in the primary bathrooms

Gym floor repaired and resealed

Movement of classrooms

Deep cleaning of all rooms and bathrooms

Shredding of documents past due in the bookroom

Bookroom cleaned out

Added security lighting to staff parking lot and front parking lot

The following items will be completed by the end of September:

Window replaced in Room 1- P.O. and estimate already provided

Playground drinking fountains installed

Discussion on proposals for a shade structure, reseeding of the field, and drought tolerant areas will be brought back to
the Board of Trustees at a future meeting.

On Thursday, August 31%, a hazardous waste inspection was completed for the District. Superintendent Bernosky will
share any findings and corrections which will need to be made.

CONCLUSION: The report provided is informational only. The goal is to keep the Board of Trustees informed.
18 18
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DATE: September 7, 2017
REPORT BY: Andrew Parra, Assistant Principal
TOPIC: Assistant Principal’s Report

ACTION TO BE TAKEN: None - Informational

o
) 4

L 2

Summer School: The District coordinated a successful Summer School program from June 12 through July 7.
The District changed its approach and offered a targeted intervention program that focused on students who
needed extra support. Last year, the District offered two, two-week sessions. This year, students stayed for the
entire four weeks. The students in this program were serviced four days a week, three and half hours a day.
Students received intensive intervention on grade level standards in English Language Arts and Math. Students
were given a pre and post-test to monitor progress. Both teachers and parents were excited with the amount of
growth shown by the students who participated. In all, eighty-two regular-education students were serviced
in the summer program.

The Migrant Program also completed a summer program which ran simultaneously with the District’s program.
Migrant students were also provided a program with a strong focus on academics. This summer, Migrant
students were treated to three field trips. They visited the Fujitsu Planetarium located at De Anza College. The
students also went to The Tech Museum of Innovation in San Jose where they also got to see an IMAX movie.
The last field trip was to the Monterey Bay Aquarium. Also, five students were able to attend a week long, over-
night camp at Walden West. The students learned team building and leadership skills. In all, forty-five Migrant
students were served this summer which is five fewer than last year.

Included in the reports are the pre and post scores for all grade levels. K-3™ grade students were given fluency
assessments for ELA and grade-level math facts taken as a timed test. Scoring for K-3' grade tests was as
follows: ELA - correct words read aloud per minute. MATH - Correct answers out of 50.

4th-7th grade students were given ELA tests consisting of reading comprehension and vocabulary with 100
points possible. 4t"-7th grade Math tests were comprehensive tests based on grade level standards with 25
points possible.

English Language Development (ELD): Our English Language Development (ELD) program at Spring Grove
began on Monday August 28", Mrs. Perez-Picha is providing ELD services to the District’s English Learner
(EL) students. She delivers explicit instruction during a 40 to 50-minute period. ELD focuses on specific
strategies to improve students’ listening, speaking, reading and writing skills. Mrs. Perez-Picha also uses an
early morning period to provide instruction to our “new comers.” Mrs. Perez-Picha’s schedule is provided
below.

Grade Level Time Teacher
15t Grade 8:50 - 9:30 Mrs. Perez-Picha
2nd Grade 9:45 -10:25 Mrs. Perez-Picha
31d Grade 10:30 - 11:10 Mrs. Perez-Picha
4th and 5t Grade 1:10 - 2:00 Mrs. Perez-Picha
6th — 8th Grade 11:20 - 12:17 Mrs. Perez-Picha
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Future goals of the ELD program include using Ms. Ruby as part of a collaboration and service of our new
comer and middle school EL students. Training for the ELPAC will also happen throughout the year.

California English Language Development Test (CELDT): Just like the STAR test was phased out by the
CAASPP, we are currently in the process of replacing the California English Language Development Test
(CELDT). The new test is called the English Language Proficiency Assessments for California or ELPCAC. The
ELPAC is scheduled to become operational in the spring of 2018. In the meantime, the CELDT is still being
given to all EL students who have never taken the CELDT. These students are referred to as “initials.” The
initials include new TK and Kindergarten students along with any other student who is new to the United
States. Mrs. Perez-Picha and Miss Ruby began administering the CELDT test on the third day of school and
have already completed testing. The District tested 25 students this year. All assessments will be returned for
scoring by mid-September. Typically, the District will receive results from CELDT testing at the end of January.
These results are distributed to all classroom teachers and sent to students’ parents.

English Learners are identified based on the Home Language Survey section of the Student Enrollment
Application. If any of the three questions on the Home Language Survey are answered with a language other
than English, the CELDT test must be administered. The CELDT and the ELPAC assess students on Listening,
Speaking, Reading, and Writing skills.

CAASPP: The official student scores for the District were reported in June. The District staff has spent many
hours reviewing the data and developing plans to help all students achieve mastery of the standards. Below are
the tactics the District is developing to ensure student mastery of grade level standards.

- Selecting Essential Standards

- Unpacking the Essential Standards

- Revised PLC process
0 Development of Common Formative Assessments by grade level teams
0 Sharing of data by grade level teams

- Development of intervention for 4P™P through 8P™P grade students

- Using Interim Assessment Blocks

- Revised W.LN. time

- Optimally utilizing Intervention Support Specialist

- Sharing of ideas, strategies and lessons across grade levels

Modified curriculum to ensure teaching of Essential Standards

CONCILUSION: This report provides the Assistant Principal an opportunity to share current information.
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REGULAR ED

ELA MATH
GRADE |PRE POST PRE POST

0 17 59 10 29
0 2 11 1 9
0 18 40 16 27
0 21 49 5 6
0 19 n/a 4 n/a
0 8 32 10 12
0 4 16 10 15
0 7 23 8 9
0 20 40 12 16
0 10 20 8 15
0 2 13 5 6
1 82 90 21 26
1 43 58 16 18
1 49 76 15 13
1 77 85 11 18
1 45 66 12 18
1 40 131 11 15
1 33 33 6 n/a
1 80 145 18 22
1 33 40 8 n/a
1 66 70 9 19
1 81 88 10 19
1 65 n/a 11 na

TK/1 Summer School

ELA PRE/POST TEST: The number of
words read aloud correctly per
minute.

MATH: A facts timed test out of 50

21
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MIGRANT

ELA MATH
GRADE |PRE POST PRE POST

0 21 27 25 34
0 3 19 3 14
0 7 25 3 11
0 18 33 8 17
0 13 48 11 27
0 60 n/a 22 n/a
1 32 40 5 15
1 82 111 10 12
1 68 81 7 19
1 56 63 11 21
1 50 59 9 22
1 80 101 10 31
1 78 81 17 23

TK/1 Summer School

ELA PRE/POST TEST: The number of
words read aloud correctly per
minute.

MATH: A facts timed test out of 50
possible.

22



REGULAR ED

ELA MATH
GRADE |PRE POST PRE POST

2 37 45 72 42
2 41|N/A 55|N/A

2 44 53 34 48
2 47[N/A 97|N/A

2 43 49 62 73
2 47[N/A 31|N/A

2 48(N/A 41(N/A

2 42 46 37 39
2 55 61 23 37
2 43 50 57 75
2 29 32 31 41
3 29 33 11 13
3 38 45 15 18
3 49 55 13 17
3 48 52 12 13
3 43 51 10 12
3 63 67 14 18
3 51 59 12 16
3 48 55 13 18
3 61 66 12 14
3 53 61 14 14
3 54 63 14 10

ELA PRE/POST TEST: The number of words
read aloud correctly per minute.

MATH: A facts timed test out of 50 possible.
If students went passed 50, they were given

another 50 problems.

2/3 Summer School

23
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MIGRANT

ELA MATH
GRADE |PRE POST PRE POST

2 52 69 36 54
2 69 90 70 84
2 60 80 38 100
2 63 78 86 100
2 86(n/a 54|n/a
2 25 23 28 30
2 80 81 56 72
2 47 61 38 44
2 77 90 66 32
3 80 84 13 17
3 78 95 14 19
3 123 127 13 21
3 96 98 15 23

2/3 Summer School

24

ELA PRE/POST TEST: The number of words
read aloud correctly per minute.

MATH: A facts timed test out of 50 possible.
If students went passed 50, they were given
another 50 problems.
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REGULAR ED

MIGRANTI

ELA MATH
GRADE |PRE POST PRE POST

4 20 40 10|N/A

4 45 50 10(N/A

4 N/A 65 11 16
4 35 40 14(N/A

4 20|N/A 9|N/A

4 50 85 16 20
4 15 17 10 10
4 35 60 12 11
4 40 20 13 16
5 50 65 10 13
5 40 80 13 17
5 60 65 11 14
5 30|N/A 14 17
5 80 100 12 16
5 45 70 16 20
5 60 80 9 14
5 50 60 11 13
4 15 20 12 17
4 25 35 13 15
4 71 90 14 18
4 40 70 11 15
4 35 50 9 11
5 50 70 13 15
5 70 90 11 16
5 40 35 12 16
5 65 90 9 12
5 60 60 11 14
5 70 100 10 14
5 60 70 17 20

4/5 Summer School

ELA: Test consisting of reading
comprehension and vocabulary
with 100 points possible

MATH: Test were comprehensive
tests based on grade level
standards with 25 points possible.

25
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REGULAR ED

MIGRANT ELA MATH
GRADE |[PRE POST PRE POST

6 10 10
6 53 95 11 13
6 41(N/A 6 8
6 35 80 14 18
6 76 90 18 20
6 71 90 9 11
6 65 70 12 14
6 65 80 12 16
6 47 75 12 16
7 81 90 13 16
7 88[N/A 16|N/A

7 76 85 14 18
7 88 90 13 17
7 65 70 10 13
7 59 80 12 16
7 80 94 14 18
7 65 65 13 18
6 88 92 12 16
6 88 95 18 20
6 53 80 11 13
6 N/A 75 15 16
7 35 75 18 20
7 94 100 18 18
7 41 75 14 16

6/7 Summer School

ELA: Test consisting of reading
comprehension and vocabulary
with 100 points possible

MATH: Test were comprehensive

tests based on grade level standards
with 25 points possible.
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DATE: September 7, 2017
REPORT BY: Jennifer Bernosky, Superintendent/Principal
TOPIC: Principal’s Report

ACTION TO BE TAKEN: None - Informational

o o
v v

STUDENT ACTIVITIES: The ASB, Yearbook, and sports have all begun. 7th and 8" grade girls’ volleyball and
7% and 8t grade boys’ flag football are all underway.

BACK TO SCHOOL: The first weeks of school have gone smoothly. During the first week, all grade levels
participated in the bus evacuation and attended a Welcome Back Assembly presented by Mrs. Bernosky. The
assemblies were geared to the grade levels in attendance. In the younger grades, discussions about playground
rules, classroom rules, dress code, and behavior were addressed. In the middle school, the topics addressed
focused on behavior, grades, sports, dress code and social media.

PROFESSIONAL LEARNING COMMUNITIES (PLC’S): With the implementation of SMART goals for
both ELA and math at all grade levels and essential standards to be taught and mastered by ALL students, the
discussions during PLC time are focused on common formative assessments, interventions, and reteaching.
During the PLC time on August 24t each grade level (1%, 27, 3rd) met with Mrs. Bernosky, Mr. Parra, Mrs.
Perez-Picha (ELD teacher), and the Intervention Support Specialist for their grade level: Mrs. Ruby Alvarez or
Mrs. Dorothy Balochie. Each grade level took the current data they have on all students to create groups during
WIN time (What I Need). Students began to receive instruction for 40 minutes per day beginning on Monday,
August 28™ in ELD, phonics, reading, writing, science, and/or social studies. The goal is to focus on what
students need and to provided it during WIN time. No new instruction is provided during this time so
students do not miss out. Mrs. Cherub Berlanga, the Intervention Teacher for 4t"-8t" grade has met with each
grade level and is beginning to provide interventions based on standards students are not mastering in their
classroom. The focus is on math and ELA.

SAN BENITO COUNTY FAIR PARTICIPATION: The District will continue to provide a SBC Fair contract
for Wednesday, September 27t and Thursday, September 28, An administrator will check on participants on

those days at the fair. The contracts will be available in September and a notice was put in the September Tiger
Talks.

DISCIPLINE/SUSPENSIONS: As of Wednesday, August 30, there have been no suspensions. Students issues
have been addressed with both students and parents: dress code, behavior outside of class. The goal is to
address issues and hold all students accountable for their actions.
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DATE: September 7, 2017

REPORT BY: Jennifer Bernosky, Superintendent/Principal
TOPIC: Board Member Report

ACTION TO BE TAKEN: None - Informational

L 4

o
v

BACKGROUND INFORMATION: This regular agenda item provides an opportunity for individual Trustees
to make requests for information and/or suggest future Board agenda items supported by the Board , and
provide direction to staff based on Board agreement. In addition, it provides an opportunity for Trustees to
make brief reports to the Board.

CONCLUSION: This report provides an opportunity for Board input.
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DATE: September 7, 2017

REPORT BY: Jennifer Bernosky, Superintendent/Principal
TOPIC: Area Trustee Report

ACTION TO BE TAKEN: None - Informational

L 4

o
v

BACKGROUND INFORMATION: The California Voting Rights Act (CVRA) was enacted in 2002. Districts
who elect board members by “trustee areas” are immune to the CVRA. The NCJUSD currently elects its board
member at large. For a District to move towards “trustee area” elections, a District would work with a law firm
who has experience in the process. This regular agenda item provides an opportunity for the Superintendent
to keep the Board of Trustees updated on the District’s status as it pertains to this issue.

CONCLUSION: The Superintendent will provide up to date information available at the time of the meeting.
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DATE: September 7, 2017
REPORT BY: Jennifer Bernosky — Superintendent/Principal
TOPIC: Superintendent’s Report

ACTION TO BE TAKEN: None - Informational

L 4

o
v

Opening of School: The week before school was spent with both certificated and classified staff. On
Wednesday, certificated staff spent the day focused on the following:
e  Whatis our WHY?
e Current reality of our students academically
e Created SMART goals for both ELA and Math
e Determined 4-8 essential standards in ELA that ALL students will be taught and mastered.
e Common Formative Assessments and the reason for them were reviewed
On Thursday, the entire staff focused on the following:
Nuts and bolts that help the school run smoothly
Safety on campus during a lock down drill (Officer Rodriguez from HPD presented)
Special Education and how we service students.
The difference between accommodations and modifications for SPED and 504 students.

e Connecting teachers to Intervention Support Specialists
The first weeks of school have run smoothly. The District is fully staffed and are all working together to service
ALL students.

Student Enrollment: As of August 30th, the current enrollment is 747 students TK-8th grade. Attached is the
breakdown by grade levels and teachers. The District enrollment for the 2016-2017 ended at 750 students.

LCAP Update: San Benito County Office of Education has reviewed the District’s 2017-2018 LCAP and minor
clarifications have been made. The District will work on the implementation of the plan.

California School Board Association (CSBA) Conference: This year the CSBA conference will be held in San
Diego on November 30th-December 2nd. Please let Superintendent Bernosky know as soon as possible if you
would like to attend.

Other items may be discussed during the Superintendent’s Report.

CONCLUSION: This report provides the Superintendent an opportunity to share current information.
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Enrollment

As of 8/30/17
Kindergarten 5th grade
Barone TK 10 Asplund 31
Barone K 9 Bloom 32
Belscher 21 DeWitt 32
Nehme 21 Total 95
Painter 21 6th grade
Total 82 Lalande 32
1st grade Picha 31
Canez 23 Scimeca 31
Tomasini 24 Total 94
Wrzos 23 7th grade
Total 70 Gastello 27
2nd grade Johnson 27
Brantome 21 Pacheco 27
Horne 19 Total 81
8th grade
Neff 20 Andrade 31
Oldakowski 20 Balbas 32
Total 80 Griffin 31
3rd grade Total 94
Chambin 25
Danze 25 Enrollment 747
Raine 25
Total 75
4th grade
Betancourt 25
Kakebeen 25
Montoya 25
Total 76
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT

MEETING MINUTES

BOARD OF TRUSTEES SPECIAL MEETING

July 27, 2017

CALL TO ORDER

The meeting was called to order at 6:00PM by Board President, Frank
O’Connell.

Members present: Frank O'Connell, Board President; Cindy King, Trustee; Ted
Zanella, Trustee Renee Faught, Board Clerk;
Members absent: Stan Pura, Trustee

1. Pledge of Allegiance

The Pledge of Allegiance was led by Frank O'Connell, Board President

2. Approval of Agenda

Motion to approve by Cindy King, 2" by Ted Zanella.
VOTE: Cindy King, Aye, Ted Zanella, Aye, Frank O’Connell, Aye
Renee Faught, Aye, Stan Pura, Absent

3. Recognition of Visitors

None

PUBLIC COMMENTS:

None

REPORTS AND INFORMATION

OPERATIONS

Jenny Bernosky (Superintendent / Principal) reported:
Several options are available to revitalize our grass fields. It was decided that
Mrs. Bernosky should proceed with Options 1 and 4.

CONSENT ITEMS

Motion to approve by Cindy King, 2™ by Ted Zanella.
VOTE: Cindy King, Aye, Ted Zanella, Aye, Frank O’Connell, Aye
Renee Faught, Aye, Stan Pura, Absent

ACTION / DISCUSSION

1. Approve North County Joint Union School District Wellness Policy, as
presented.

The Board discussed that the District Wellness Committee will be part of
School Site Council and that the new policy will be well publicized to
parents.

Motion to approve by Ted Zanella, 2™ by Cindy King.

VOTE: Cindy King, Aye, Ted Zanella, Aye, Frank O’Connell, Aye

Renee Faught, Aye, Stan Pura, Absent

BOARD WORKSHOP

Mrs. Bernosky facilitated the Board Self Evaluation and the Proposed
2017/2018 Goals and Objectives were reviewed.

TRUSTEE FUTURE AGENDA ITEMS

1. Summer School Update

2. PG & E Cost Comparison for the last 3 years
3. Next Steps on Field and Shade Structures
4. Website Updates

NEXT SCHEDULED MEETING

September 7, 2017

ADJOURNMENT

At 8:25 PM, Motion to adjourn by Renee Faught, 2" by Cindy King.
VOTE: Cindy King, Aye, Ted Zanella, Aye, Frank O’Connell, Aye
Renee Faught, Absent, Stan Pura, Absent

Respectfully Submitted,

Jenny Bernosky, Secretary
North County Joint Union School District

Board of3'2|stees 32
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT

BOARD REPORT

DATE:

September 7, 2017

PRESENTED BY:

Erin Livingston
Human Resources

TOPIC:

Personnel Exhibit

ACTION TO BE TAKEN:

Approval Recommended

COACHES (Fall Sports)

NAME SPORT

David Kaplansky 7" Grade Flag Football

Aaron Griffin 8th Grade Flag Football

Rachelle Lalande 7" Grade Girls' Volleyball - 2 Teams
Madison Alipaz 8h Grade Girls’ Volleyball - 2 Teams

CERTIFICATED

NAME ACTION POSITION/FTE EFFECTIVE
Julie Canez Re-Hire 1t Grade Teacher 7/1/2017
49 49




DATE: September 7, 2017

REPORT BY: Erin Livingston, Administrative Assistant/HR Analyst

TOPIC: Certification of 2017/2018 Certificated Stipends

ACTION TO BE TAKEN: Consent Approval

o
v

o
v

BACKGROUND INFORMATION: The following Certificated Employees have agreed to serve in the following

stipend areas:

Aaron Griffin, Student Council Advisor

Aaron Griffin, Yearbook Advisor

Cathie Scimeca, Science Coordinator

Jennifer Andrade, Graduation Coordinator
Michelle Perez-Picha, V2 Theater Arts Coordinator
Patty Nehme, > Theater Arts Coordinator

Patty Nehme, Winter Program & Talent Show

$1,055.65
$1,200.00
$1,055.65
$1,055.65
$527.82
$527.82
$400.00

CONCLUSION: Each year the District opens the stipend positions listed above to all Certificated Employees.

Employees listed agree to fill the position(s) for the 2017/2018 school year.

50
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DATE:September 7, 2017

REPORT BY: Sheila Maes, Manager, Fiscal Services

TOPIC: Ratify 2017/2018 District Services and Operating Agreements and/or Contracts

ACTION TO BE TAKEN: Consent Approval

o
) 4

o
v

BACKGROUND INFORMATION: Each year the District enters into many contracts for services. Service and

consultant contracts are routinely brought to the Board with a recommendation for ratification. Copies of
contracts are available for review at the meeting or prior to the meeting upon request. Contracts under
consideration are for the 2017/2018 school year.

CURRENT CONSIDERATIONS:
1. Catlin Insurance Company: Provide student accident insurance $1,628.00
2. Kristy Bettencourt: Provide annual mandatory fifty (50) hours of bus driver in-service training NTE
$2,250.00
3. Platina Correa: 2017-2018 Agreement for Professional Consulting Services. NTE $8,000.00
4. San Benito High School: Transportation Services for the 2017-2018 School Year, NTE $25,000.00

CONCILUSION: Board ratification of the specific contract as presented.

FINANCIAL IMPLICATIONS: All contracts to be charged to the appropriate allocated fund and resource as
per adopted budget for the 2017/2018 school year.
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DATE: September 7, 2017

REPORT BY: Sheila Maes, Manager, Fiscal Services
TOPIC: 2016/2017 Unaudited Actuals — Year End Closing

ACTION TO BE TAKEN: None - Informational

o
A\ 4

o
a4

BACKGROUND INFORMATION: A school district’s budget is a local spending plan that is revised

throughout the year. The budget is approved at the district level and reviewed by the County Office of Education;
it is not sent to the California Department of Education (CDE).

The financial data submitted to the CDE are unaudited actuals. These are revenues and expenditures for the

entire year in the standardized account code structure (SACS) format, as reported by the school district prior to
its annual audit.

The Unaudited Actuals report is the final report on the total financial activity of the District for the past fiscal
year. This information was developed after a comprehensive review of all accounts payable and receivable,
categorical award documentation, and program compliance information, completed as part of closing the

financial records for the year. The presentation and approval of the report is required by the State as part of the
annual reporting cycle.

CONCLUSION: The District financials reflect a positive fiscal position with adequate reserves maintaining the
designation for economic uncertainty.

FINANCIAL IMPLICATIONS: None
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North County Joint Union School District
2016/2017 Year End
Revenues - Fund 01

Local Control Funding

Formula
Objects
FEDERAL SOURCES
Objects

STATE SOURCES

Objects

LOCAL SOURCES

Objects

LCFF
8010-8099

8100-8299

Title 1

Title II - Teacher Quality

Special Ed Federal Part B (94-142)
Other Federal Revenue

Migrant Education (includes Summer)
Subtotal Federal Sources

8300-8599

Lottery

Lottery - Prop 20
Prop 39

SSID MAINT REIMB
STRS on behalf
EHRMS

Mandated Costs
Subtotal State Sources

8600-8799

Interest

Special Education Master Plan/Taxes
Libraty Replacement Fund

Jr Kindergarten

Science Camp

Student Recognition

Local Revenue

Subtotal Local Sources

Total Revenues

8/30/ 2%17
Unaud tuals board 16-17

2016/2017 2016/2017 2016/2017 2016/2017
Budget 1st Interim 2nd Interim Year End Difference
5,981,551 5,981,551 5,985,962 5,965,992 0
5,981,551 5,981,551 5,985,962 5,965,992 (19,970)
71,813 71,813 69,962 69,962 0
16,425 16,425 16,425 16,362 (63)
122,316 122,316 122,316 123,552 1,236
15,000 15,000 15,000 2,222 (12,778)
87,815 92,175 92,175 91,243 (932
313,369 317,729 315,878 303,341 (12,537)
103,180 103,180 110,847 114,080 3,233
30,217 30,217 30,217 36,884 6,667
99,934 0 0 0 0
0 0 0 367 367
154,885 154,885 154,885 154,885 0
0 0 0 94,026 94,026
195,614 195,614 181,299 179,233 (2,066)
583,830 483,896 477,248 579,475 102,227
10,300 10,300 14,000 22,006 8,006
294,826 294,826 294,826 243,101 (51,725)
200 200 200 245 0
39,000 39,000 39,000 38,750 (250)
26,000 26,000 26,000 21,578 (4,422)
6,000 23,500 19,800 15,625 (4,175)
44,111
376,326 393,826 393,826 385,416 (8,410)
7,255,076 7,177,002 7,172,914 7,234,224 61,310
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SCHOOL YEAR
100%
Function

4100
4200
1000
1000
2700
3600
7110
7150
7200
7300
7400
8200

Resource
0999
1100
1400
8150
3010
3060
4035
6264
6300
9013
9014
9017

3310/6500/6512

NORTH COUNTY JOINT UNION SCHOOL DISTRICT
WORKING BUDGET/EXPENDITURE WORKSHEET

MONTHLY BUDGET INFORMATION

Music Program

After School Sports
LCFF

LCAP

School Administration
Transportation

Board

Superintendent
District Administration
Fiscal Services
Human Resources

Operations

Library Book Replacement Fund
State Lottery

Education Protection Account
Maintenance

Title I

Migrant Education (includes Summer)
Title IT - Teacher Quality
Teacher Effectiveness

Lottery - Prop 20

Science Camp

Jr. Kinder

Student Recognition

Special Education

Total Program Expenses

Unaut54.Actuals board 16-17

2016/2017 2016/2017 2016/2017 2016/2017 |% of Budget
Year End
Working Budget 1st Interim 2nd Interim Unaudited spent
Actuals
1,691 1,691 1,691 2,068 122%
26,797 26,797 26,797 27,809 104%
2,677,297 2,621,514 2,578,901 2,466,186 96%
461,155 461,155 461,155 360,805 78%
511,227 511,427 507,228 501,710 99%
153,667 153,667 153,667 142,138 92%
72,346 72,346 72,346 43,045 59%
262,079 262,079 262,079 246,388 94%
28,235 28,235 28,235 6,471 23%
246,148 246,148 246,148 208,050 85%
7,850 7,850 7,850 4,772 61%
572,421 572,421 560,716 515,462 92%
200 200 200 200 100%
105,097 103,180 110,846 70,488 64%
826,093 826,093 939,849 931,233 99%
198,368 198,368 198,368 155,284 78%
71,813 71,813 69,962 83,690 120%
92,175 92,175 92,175 91,243 99%
16,425 16,425 16,425 16,362 100%
45,213 45,213 44,501 20,329 46%
30,217 30,217 30,217 24,258 80%
26,000 26,000 26,000 19,986 77%
39,000 39,000 39,000 38,783 99%
6,000 6,000 6,000 7,536 126%
925,711 925,711 925,143 793,047 86%
7,403,225 7,345,725 | 7,405,499 | 6,777,343
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT

2016/2017 YEAR END

REVENUES/EXPENSES - OTHER FUNDS

OTHER FUNDS

Fund 130 - CAFETERIA

Fund 140 - DEFERRED MAINTENANCE

Fund 150 - PUPIL TRANSPORTATION EQUIPMENT
Fund 170 - SPECIAL RESERVE - OTHER

Fund 200 - POST EMPLOYMENT BENEFITS

Fund 250 - CAPITAL FACILITIES

Fund 400 - SPECIAL RESERVE - CAPITAL PROJECTS

Total of Other Funds

*Fund Balance dated 6/30/2017

8/ 3%%}31 7
Unaddited Actuals board 16-17

2016/2017 2016/2017 Fund

Revenues Expenditures Balance
$ 275,161 | $ 268,819 | $ 123,795
$ 78301 | $ 33670 | $ 327,648
$ 25453 $ - $ 102,084
$ 6,167 | $ - $ 886,411
$ 2,032 1% - $ 290,232
$ 34512 | $ - $ 135,689
$ 202,116 | $ - $ 590,050
$ 623,742 $ 302,489 | $ 2,455,909
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DISCUSSION /
ACTION







oM oMY e oo

DATE: September 7, 2017

REPORT BY: Jennifer Bernosky, Superintendent/Principal

TOPIC: Resolution #17/18 — 01 regarding Sufficiency of Textbooks and/or Instructional
Materials as Required by Williams Legislation.

ACTION TO BE TAKEN: Approval Recommended

L 2

o
) 4

BACKGROUND INFORMATION: All districts must hold a public hearing by the eighth
week of the school year to decide through a resolution that every pupil has sufficient standard-
aligned textbooks or instructional materials in the four core areas of reading/language arts,
mathematics, science, and history-social science. The annual public hearing and resolution on
sufficiency of instructional material is required by Education Code Section 60119. Education
Code section 60119 (1) states that sufficient textbooks or instructional materials means, “each
pupil, including English Learners, has a standards-aligned textbook or instructional materials,
or both to use in class and to take home. This does not require two sets of textbooks or
instructional materials for each pupil.”

To meet the definition of “sufficient” under Education Code Section 60119, a district must
provide instructional materials that are consistent with the academic content standards and
the content and cycles of the curriculum frameworks for each student to use in class and to
take home. The district may have developed an instructional program consistent with the
content and cycles of the curriculum framework by combining one or more instructional
resources.

CONCIUSION: North County Joint Union School District has sufficient textbooks and/or
instructional materials that are consistent with the academic content standards. Adoption of
Resolution #17/18-01 is recommended.
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RESOLUTION REGARDING SUFFICIENCY OF TEXTBOOKS
AND INSTRUCTIONAL MATERIALS
AS REQUIRED BY WILLIAMS LEGISLATION

RESOLUTION #17/18-01

WHEREAS, the North County Joint Union School District, to comply with the requirements of
Education Code Section 60119, held a public hearing on September 7, 2017 at 6:00 pm, which is on or
before the eighth week of school, and which did not take place during or immediately following school
hours, and;

WHEREAS, the governing board provided at least 10 days’ notice of the public hearing posted in
at least three public places within the district that stated the time, place, and purpose of the hearing, and;

WHEREAS, the governing board encouraged participation by parents, teachers, members of the
community, and bargaining unit leaders in the public hearing, and,;

WHEREAS, information provided at the public hearing, and to the North County Board of
Education at the public meeting, detailed the extent to which textbooks and instructional materials were
provided to all students, including English learners, in the district, and;

WHEREAS, the definition of “sufficient textbooks or instructional materials” means that each
pupil, including English learners, has a standards-aligned textbook or instructional materials, or both, to
use in class and/or to take home, and;

WHEREAS, sufficient textbooks and instructional materials were provided to each student,
including English learners, in mathematics, science, history-social science, and English/language arts,
including the English language development component of an adopted program, consistent with the
cycles and content of the curriculum frameworks, and;

THEREFORE, be it resolved, that for the 2016/2017 school year, the North County Joint Union
School District has provided each pupil with sufficient textbooks and instructional materials consistent
with the cycles and content of the curriculum frameworks.

PASSED AND ADOPTED by the Board of Trustees of the North County Joint Union School
District, County of San Benito, State of California, this 7" day of September 2017 by the following vote:

AYES:

Frank O’Connell, President
NOES:
ABSENT: Reneé Faught, Clerk

Cindy King, Trustee

Stan Pura, Trustee

Ted Zanella, Trustee
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RESOLUTION FOR THE GANN AMENDMENT
#17/18-02
(Proposition 4, 1979)

WHEREAS, In November of 1979, the California electorate did adopt Proposition 4, commonly called the GANN
Amendment; which added Article XIII-B to the California Constitution; and,

WHEREAS, the provisions of that Article establish maximum appropriation limitations, commonly called "'GANN
Limits' for public agencies, including school districts; and,

WHEREAS, the district must establish a GANN Limit for the 2016/2017 fiscal year and a projected GANN Limit
for the 2017/2018 fiscal year in accordance with the provisions of Article XITI-B and applicable statutory
law:;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees at North County Joint Union School
District does provide public notice that the attached calculations and documentation of the GANN Limits
for the 2016/2017 and 2017/2018 fiscal years are made in accord with applicable constitutional and
statutory law;

AND, BE IT FURTHER RESOLVED, that this Board does hereby declare that the appropriations in the Budget
for the 2016/2017 and 2017/2018 fiscal years do not exceed the limitations imposed by Proposition 4;

AND BE IT FURTHER RESOLVED that the Superintendent provide copies of this Resolution along with
appropriate attachments to interested citizens of this district.

PASSED AND ADOPTED by the Governing Board of the North County Joint Union School District this 7" day
of September 2017, by the following vote:

AYES:

Frank O’Connell, President

ABSENT: Reneé Faught, Clerk

Cindy King, Trustee

Stan Pura, Trustee

Ted Zanella, Trustee
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DATE: September 7, 2017

REPORT BY: Jennifer Bernosky, Superintendent
TOPIC: Resolution #17/18 — 03 Observance of Constitution Day.

ACTION TO BE TAKEN: Approval Recommended

o
v

o
v

BACKGROUND INFORMATION: Pursuant to legislation passed by Congress and signed by
President George W. Bush in December 2004, educational institutions receiving Federal
funding are required to hold an educational program pertinent to the United States

Constitution on September 17 of each year (or the first school day preceding or following
September 17).

CONCLUSION: North County Joint Union School District will recognize Friday, September
15, 2017 as United States Constitution Day. Approval of Resolution #17/18-03 is recommended.
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RESOLUTION #17-18-03
OBSERVANCE OF CONSTITUTION DAY

WHEREAS, students need to understand the basic principles of democracy; and,

WHEREAS; the United States Constitution, signed by our founding fathers on September 17,
1787, changed the course of human events and helped shape the United States; and,

WHEREAS, studies and activities pertaining to Constitution Day will help students gain a
better understanding of the principles of the Constitution that created our democratic form of
government; and,

WHEREAS, pursuant to legislation passed by Congress and signed by President George W.
Bush in December of 2004, educational institutions receiving Federal funding are required to
hold an educational program pertinent to the United States Constitution on September 17% of
each year (or the first school day preceding or following September 17t); and,

WHEREAS, current state law (Education Code 37221) requires California districts to conduct
commemorative exercises on Constitution Day; and,

WHEREAS, North County Joint Union School District joins the national effort to ensure the
understanding of the United States’ Constitutional heritage,

NOW, THEREFORE BE IT KNOWN that North County Joint Union School District does
hereby recognize September 15, 2017 as “United States Constitution Day” and encourages all
school districts to participate with appropriate activities and curriculum.

ADOPTED this 7t day of September 2017, by the Governing Board of North County Joint Union
School District, by the following vote:

AYES:

Frank O’Connell, President
NOES:
ABSENT: Reneé Faught, Clerk

Cindy King, Trustee

Stan Pura, Trustee

Ted Zanella, Trustee
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DATE: September 7, 2017

REPORT BY: Jennifer Bernosky, Superintendent/Principal
TOPIC: 2017/201 8 District Organizational Chart

ACTION TO BE TAKEN: Approval Recommended

o
v

o
v

BACKGROUND INFORMATION: Each year, in order to provide clarity of function and responsibility, an
organizational chart is reviewed, revised (if needed) and approved by the Board of Trustees.

The organizational chart outlines administrative oversight and responsibility and reflects approved
job descriptions.

CONCLUSION: Approval Recommended
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DATE: September 7, 2017
REPORT BY: Jennifer Bernosky, Superintendent
TOPIC: Certification of the 2017 /2018 Certificated Evaluators

ACTION TO BE TAKEN: Approval Recommended

L 4

o
v

BACKGROUND INFORMATION: The Superintendent shall ensure that administrators who evaluate
teachers meet the qualifications for evaluators of certificated personnel as stated in Board Policy 4210 and
Administrative Regulation 4210.

The Superintendent has determined that the following administrators have demonstrated competence in
instructional methodologies and possess the skills necessary to fulfill the role of an evaluator.

All evaluators are certificated administrators with valid teaching credentials. All certificated evaluators possess a
valid administrative credential.

In accordance with A.R. 4210, each assigned evaluator has demonstrated the competency necessary to fulfill
his/her responsibilities. This determination of competency may include, but not be limited to the following;
have demonstrated successful classroom teaching experience; have competence in a variety of instructional
methodologies; have competence in a variety of supervision techniques; have a working knowledge of mastery
teaching components; be cognizant of the negotiated contract wording regarding the evaluation process; and be
knowledgeable of the characteristics of effective schools and effective teaching as derived from literature and
research.

Individual administrators attend relevant workshops outside the District and keep themselves up-to-date in the
areas of their specific interests and needs through membership in professional organizations and their own
readings and other such administrative training programs.

CONCLUSION:  To certify the following administrators as certificated evaluators for the 2017/2018 school
year.

Jennifer Bernosky
Andrew Parra
Kristi Vieyra
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DATE: September 7, 2017

REPORT BY: Jennifer Bernosky, Superintendent/Principal
TOPIC: Appointment of 2017/2018 Negotiating Team

ACTION TO BE TAKEN: Approval Recommended

o
v

o
v

BACKGROUND INFORMATION: Each year the Board of Trustees appoints a District negotiator or
negotiating team to conduct negotiations on behalf of the District.

CONCLUSION: It is requested that the Board appoint the following Administration as Staff and the District’s
negotiators:

Jennifer Bernosky, Superintendent/Principal
Andrew Parra, Assistant Principal
Sheila Maes, Manager, Fiscal Services

Approval is also requested for legal representative, Dannis Woliver Kelley, as needed.
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DATE: September 7, 2017

REPORT BY: Jennifer Bernosky, Superintendent/Principal
TOPIC: 2017/2018 Proposed Goals and Objectives

ACTION TO BE TAKEN: Approval Recommended

o o
v v

BACKGROUND INFORMATION: Each year, the Board of Trustees approves District Goals
that set the direction and focus of District activity for the coming academic year. The proposed
Goals and Objectives were reviewed with input from Board Members at the July 27, 2017
Special Board Meeting.

CONCLUSION: Approval Recommended
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District Goals and Objectives 2017-2018

Goal #1 Academic Accountability

All students will receive increased quality and/or quantity of education of CCSS in ELA and Math.

Objective

Who

Timeline

Progress

100% highly qualified
teachers: Provide
Induction for new
teachers

Superintendent/Support
providers/ MOU with
Monterey County Office of
Education

Begin in August

Provide professional
development in the
implementation of CCSS
in Science, ELA/ELD,
Math, Rtl with a focus on
engagement strategies.

Administration

Outside consultants

Certificated Staff

Math —Sept/Jan

Whole Brain Teaching-
Aug, monthly ongoing,
classroom observations

PLC/RtI- July, Aug

Science (NGSS,STEAM)

ELA/ELD

3 teachers trained
summer 2017

2 administrators/2
teachers attending in
July

Increase student
academic achievement in
3rd-8th grade by 10%

(approx.7-9 students per
grade)

(Move from nearly met to
meet or exceed standards
based on the CAASPP

results in ELA and Math)

Administration and
teachers-identify students

Administration and
teachers- determine areas of
need based on CAASPP
results from 2017

Teachers and Intervention
teacher provide targeted
instruction and assess

August

Ongoing/with movement
of students

Continue to administer
benchmark assessments
to measure student
mastery of the CCSS in
ELA, math and writing 3
times per year.

Administration

Certificated staff

August/September-reading
K-2nd

October- 1st-8th writing

December- reading K-2nd
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(ELA and Math —interim
blocks)

Assess results

January- TK-8th writing
April — TK-8th writing
May-reading K-2nd

Assess results at PLC
meetings/board meetings

Focus on the 4 main
questions:

e What do we
want the
students to
learn?

e How will we
know if they
learned it?

e What will we do
if they do not
learn it?

e What will we do
if they learn it?

Certificated staff
Administration

Intervention Support

Specialists (ongoing in class

TK-5th grade)

1st-3rd grade
Teachers(WIN Time and
extended day intervention)

4th-8th grade
teachers/Intervention
Teacher (ongoing)

4th-8th grade select
students for after school
tutoring

Weekly PLC

Monthly PLC leadership
teams

1st-3rd: September,
January

Monthly-

2 days per week after
school beginning October.

Redesignate English
Learners to fluent in
English within 5 years

Assistant Principal/ELD
teacher

Certificated Staff

Begin program in August

Redesignation at Board of
Trustees meeting (May)

Ongoing assessing and
monitoring of progress

Provide additional push
in support to gradesTK-
5t to support ELA and
math instruction to help
all students master grade
level standards

Administration
Certificated Staff

Intervention Support
Specialist

August- schedule set

Sept - begin push in
support (grades TK-5th)

Ongoing assessment

Provide students with
after school extra-
curricular activities for 2
sessions

Administration

Staff

Set up/advertise
August/December

Run sessions
September/October and
January/February
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Provide students with
enrichment/academic
opportunities during the
summer

Administration

Staff

Hire teachers- April
Invite students- April

Run program-June/July (4
weeks)

Evaluate program- July
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Goal #2 Communication

To insure that all stake holders are informed as it relates to academics, attendance, and student events.

Obijective

Who

Timeline

Progress

Maintain the
District/School website
with all up to date
information

Superintendent/Principal

Administrative Assistant

Ongoing

Provide families with
weekly information

Administration
Certificated Staff

School Secretary

Every Thursday-yellow
folders

Tiger Talks monthly
(Last Thursday of
month)

Automated phone calls
and emails

Communicate expected
student behavior and
follow through with
expectations

Superintendent/Principal-
student parent handbook

Administration

Certificated Staff- rules
posted

Classified Staff

Welcome assembly

Ongoing

Communicate and
implement Anti Bullying
program/social media
awareness

e ABC program
e Social Media

Administration

Certificated Staff

Classified Staff

PTO

August - back to school
assembly, Back to
School Night,

August-June- ABC
program/social media

Provide parents with
information on student
academic achievement
(Spanish translation)

e Back to School
Night

e Powerschool-
grades 4t-gt
e Conferences

Certificated Staff

Certificated Staff

Administration- present
certificates to all Met or
exceeded students from
CAASPP 2017

Powerschool- ongoing

August
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e Progress reports

e  Offer monthly
parent education
events to address

Conferences- Sept/Feb
Progress Reports- Sept,
Nov, Feb, April

Scheduled monthly

CCSS, Monthly Migrant parent
attendance, meetings

safety, and

technology

Monitor student
attendance to maintain
ADA of 96.5%

Administration

School secretaries

Monthly letters/parent
meetings

Attendance incentives
monthly

Goal #3 Technology

To ensure that students will have access to technology to support college and career readiness as determined
by the CCSS.

Objective

Who

Timeline

Progress

Provide computer
access to all students

Administration/teachers

Administration/Teachers/Library

Tech.

Administration/staff PD

2nd-8th grade
chromebooks-August

TK-1st grade computer
schedule-August

Ongoing
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Goal #4 Safety

To maintain a safe, clean, orderly campus

training to ensure zero
accidents for staff.

All staff

Monthly- recognize
winners

Objective Who Timeline Progress
Maintain a drug free, safe | Administration Ongoing
campus

Wonder Woofs
Provide appropriate levels | Administration (Assistant Ongoing
of supervision on Principal)
playground and lunch area
All staff
Maintain grounds and Superintendent Ongoing
facility to reflect high
standards Custodial Staff
All staff
Provide staff online safety | Administration Ongoing

Establish list of priorities
for future improvements

e PE storage
facility

e  Water issue

o Carpet
replacement
Room 9.10,
Library

e Bus replacement

e SolarProp39$

e Field and campus
landscaping

e  Shade structures

Manager, Fiscal Services

Superintendent/Board of
Trustees

Ongoing

Board Meetings

June 2018

$25,000 annual for 4
years

Contribute to deferred
maintenance for campus
and classroom
improvements- carpet

Manager, Fiscal Services
Administration

Board Members

Ongoing

Carpet-summer
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Goal #5 Finances

To ensure fiscal solvency

Obijective

Who

Timeline

Progress

To provide a balanced
budget

Manager, Fiscal Services
Superintendent

Board of Trustees

Ongoing

Monthly Board Meeting

Monthly meetings
between Manager and
Superintendent

To educate all
stakeholders in Local
Control Funding Formula
and LCAP

Manager, Fiscal Services
Superintendent

Board of Trustees

All employees

Ongoing

Attend LCAP training

Maintain District
Reserves

Superintendent

Manager, Fiscal Services

Ongoing
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